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1. Meeting Conduct

1.1 Karakia

The Chairperson declared the meeting open at 9:30 am and invited members to stand and
read the following karakia to open the meeting.

Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south

Kia makinakina ki uta, Let the bracing breezes flow,

Kia mataratara ki tai. over the land and the sea.

E hi ake ana te atakura. Let the red-tipped dawn come

He tio, he huka, he hauhu. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

(Councillor Calvert joined the meeting at 9:32 am)

1.2 Apologies
Moved Councillor Day, seconded Deputy Mayor Free

Resolved
That the Strategy and Policy Committee:

1.  Accept the apologies received from Mayor Foster for absence and Councillor Young for
lateness.

Carried

1.3 Conflict of Interest Declarations

No conflicts of interest were declared.

1.4 Confirmation of Minutes
Moved Councillor Day, seconded Councillor Fitzsimons

Resolved
That the Strategy and Policy Committee:

1. Approve the minutes of the Strategy and Policy Committee Meeting held on 5 March
2020, having been circulated, that they be taken as read and confirmed as an accurate
record of that meeting.

Carried unanimously
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1.5 Items not on the Agenda

There were no items not on the agenda.

1.6 Public Participation

1.6.1 Inspiring Stories
Representing Inspiring Stories, Guy Ryan presented to the committee about “festival for the
future”.

1.6.2 Fastr Society
Representing Fastr Society, Stephen Moore and Peter Dodwell presented a new transport
system to the committee.

1.6.3 Mary Hobbs
Mary Hobbs spoke to item 2.3 Social Housing Policy.

1.6.4 Bridget Baker
Bridget Baker spoke to item 2.3 Social Housing Policy.

Tabled items at public participation
1 Inspiring Stories

2 Fastr Society

3 Bridget Baker

(Councillor O'Neill joined the meeting at 9:47 am)
(Councillor Young joined the meeting at 10:00 am)

Note: In accordance with standing order 3.9.2, the Chairperson accorded precedence to
some items of business and announced that the agenda would be considered in
the following order:

ltem 24  Wellington City Council Standing Orders Review

ltem 2.1 Update on the Wellington City Council Housing Strategy and Housing Action
Plan 2020-22

ltem 2.3 Social Housing Policy

ltem 2.2 Wellington-Convention-&-Exhibition-Centre Naming (item withdrawn)
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2. General Business

2.4 Wellington City Council Standing Orders Review
Moved Deputy Mayor Free, seconded Councillor Day

Amended officers’ Recommendation/s
That the Strategy and Policy Committee:
1. Receive the information.

2.  Recommend Approve the amended set of standing orders (Attachment 1), tabled at the
meeting, and recommend the final document to Council for adoption.

3. Delegate to the Chief Executive and the Portfolio Leader for Governance the authority
to revise the standing orders to include any amendments made by the Strategy and
Policy Committee and any associated minor consequential edits.

Secretarial note: The meeting adjourned for morning tea at 10:43 am and reconvened at
11:12 am with the following members present: Councillor Calvert, Councillor Condie,
Councillor Day (Chair), Councillor Fitzsimons, Councillor Foon, Councillor Free, Councillor
Matthews, Councillor O'Neill, Councillor Pannett, Councillor Paul, Councillor Rush, Councillor
Sparrow, Councillor Woolf and Councillor Young

Moved Councillor Pannett, seconded Councillor Fitzsimons, the following amendment
That the Strategy and Policy Committee:
4.  Agree to the following further amendments:

a) New SO 28.1 Financial conflicts of interest
Every member present at a meeting must declare any direct or indirect financial
interest that they hold in any matter being discussed at the meeting, other than
an interest that they hold in common with the pubilic.

No member may vote on, or take part in, a discussion about any matter in which
they have a direct or indirect financial interest unless an exception set out in 5.6

Local Authorities (Members' Interests) Act 1968 applies to them, or the Auditor-
General has granted them an exemption or declaration under s.6.

Members with a financial interest must leave the room. The minutes must record
the declaration and member’s subsequent abstention from discussion and voting.

Neither the Chairperson nor the meeting may rule on whether a member has a
financial interest in the matter being discussed. The minutes must record any
declarations of financial interests and the member’s abstention from any
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b)

o)

d)

discussion and voting on the matter.
[s. 6 & 7, Local Authorities (Members' Interests) Act 1968]

New SO 28.2: Non-financial conflicts of interest

Non-financial interests always involve questions of judgement and degree about
whether the responsibility of a member of a local authority (or local or
community board) could be affected by some other separate interest or duty of
that member in relation to a particular matter. If a member considers that they
have a non-financial conflict of interest in a matter they must not take part in the
discussions about that matter or any subsequent vote.

Members with a non-financial interest must leave the room. The minutes must
record the declaration and member’s subsequent abstention from discussion and
voting.

Neither the Chairperson nor the meeting may rule on whether a member has a
non-financial interest in the matter being discussed.

Revise the first paragraph of SO 32.1 Forms of petition as follows:

Petitions may be presented to the local authority or any of its committees, local
boards or community boards. Petitions must contain at least 20-sighatures one

signature and consist of fewer than 150 words (not including signatories). - Lost

Revise SO 33.1 Questions regarding items on an agenda to read as follows:
Officers may, at the request of the chairperson, present an item on the agenda of
any committee. Any member may ask any question of the relevant officer on any
matter relating to the item being presented.

In the course of any debate at any local authority meeting, any member may, at
the chairperson’s discretion, ask any question of the relevant officer on any
matter under debate. Such questions are to be directed through the chairperson,
and officers will provide their professional opinion but must maintain political
neutrality.

Replace SO 21.1 Proposing motions with the following:

Any member present may move a motion or amendment (subject to standing
order 22. General procedures for speaking and moving motions). If a member
wishes to move a motion that differs from the officers' recommendations, then
they must state that they are moving the motion “pro-forma”, and must specify
the changes they wish to make to the officers’ recommendations. The seconder
of the motion may also support the changes introduced by the mover.

Secretarial note: Under clause 27(3) of Schedule 7 of Local Government Act 2002,
amendments to standing orders require a vote of not less than 75% of the members present.

Page 8
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Secretarial note: The amendment moved by Councillor Pannett and seconded by Councillor
Fitzsimons was taken part by part, the divisions for which are as follows:

Clause 4(a): New SO 28.1 Financial conflicts of interest:

Every member present at a meeting must declare any direct or indirect financial interest
that they hold in any matter being discussed at the meeting, other than an interest that
they hold in common with the public.

No member may vote on, or take part in, a discussion about any matter in which they
have a direct or indirect financial interest unless an exception set out in 5.6 Local
Authorities (Members' Interests) Act 1968 applies to them, or the Auditor-General has
granted them an exemption or declaration under s.6.

Members with a financial interest must leave the room. The minutes must record the
declaration and member's subsequent abstention from discussion and voting.

Neither the Chairperson nor the meeting may rule on whether a member has a financial
interest in the matter being discussed. The minutes must record any declarations of
financial interests and the member’s abstention from any discussion and voting on the
matter.

[s. 6 & 7, Local Authorities (Members’ Interests) Act 1968]

For: Against: Absent:
Councillor Condie Councillor Calvert (Deputy Chair)  Mayor Foster
Councillor Day (Chair) Councillor Foon

Councillor Fitzsimons Councillor Free

Councillor Matthews Councillor Rush

Councillor O'Neill Councillor Sparrow

Councillor Pannett Councillor Young

Councillor Paul
Councillor Woolf

Majority Vote:  8:6
Lost
Clause 4(b): New SO 28.2 Non-financial conflicts of interest:

Non-financial interests always involve questions of judgement and degree about
whether the responsibility of a member of a local authority (or local or community
board) could be affected by some other separate interest or duty of that member in
relation to a particular matter. If a member considers that they have a non-financial
conflict of interest in a matter they must not take part in the discussions about that
matter or any subsequent vote.

Members with a non-financial interest must leave the room. The minutes must record
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the declaration and member’s subsequent abstention from discussion and voting.

Neither the Chairperson nor the meeting may rule on whether a member has a non-
financial interest in the matter being discussed.

For:

Councillor Condie
Councillor Day (Chair)
Councillor Pannett

Majority Vote:  3:11

Against:

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Absent:
Calvert (Deputy Chair) Mayor Foster
Fitzsimons
Foon
Free
Matthews
O'Neill
Paul
Rush
Sparrow
Woolf

Young

Lost

Clause 4(c): Revise the first paragraph of SO 32.1 Forms of petition as follows:

Petitions may be presented to the local authority or any of its committees, local boards
or community boards. Petitions must contain at least one signature and consist of
fewer than 150 words (not including signatories).

For:

Councillor Fitzsimons
Councillor Matthews
Councillor Pannett
Councillor Woolf

Majority Vote:  4:10

Against:
Councillor

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Absent:
Calvert (Deputy Chair)  Mayor Foster
Condie
Day (Chair)
Foon
Free
O'Neill
Paul
Rush
Sparrow
Young

Lost

Clause 4(d): Revise SO 33.1 Questions regarding items on an agenda to read as follows:

Officers may, at the request of the chairperson, present an item on the agenda of
any committee. Any member may ask any question of the relevant officer on any
matter relating to the item being presented.

Page 10
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In the course of any debate at any local authority meeting, any member may, at
the chairperson’s discretion, ask any question of the relevant officer on any
matter under debate. Such questions are to be directed through the chairperson,
and officers will provide their professional opinion but must maintain political

neutrality.
For: Against: Absent:
Councillor Fitzsimons Councillor Calvert (Deputy Chair)  Mayor Foster
Councillor Free Councillor Condie
Councillor Matthews Councillor Day (Chair)
Councillor O'Neill Councillor Foon
Councillor Pannett Councillor Paul
Councillor Rush
Councillor Sparrow
Councillor Woolf
Councillor Young

Majority Vote:  5:9

Lost

Division for Clause 4(e): Replace SO 21.1 Proposing motions with the following:

Any member present may move a motion or amendment (subject to standing order 22.
General procedures for speaking and moving motions). If a member wishes to move a
motion that differs from the officers’ recommendations, then they must state that they

are moving the motion “pro-forma”, and must specify the changes they wish to make
to the officers’ recommendations. The seconder of the motion may also support the
changes introduced by the mover.

For:

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Calvert (Deputy Chair)

Day (Chair)
Fitzsimons
Foon

Free
Matthews
O'Neill
Pannett
Paul
Woolf
Young

Majority Vote:  11:3

Against:
Councillor Condie

Absent:
Mayor Foster

Councillor Rush
Councillor Sparrow

Carried

Item 2.3
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Moved Councillor Rush, seconded Councillor Young

That the Strategy and Policy Committee
5. Agree that SO 27.2 Casting vote be revised to give the casting vote to the mayor, failing
whom, the chairperson or the person presiding at the meeting will exercise the casting

vote power.

A division was called for, voting on which was as follows:

For:

Councillor Calvert (Deputy Chair)
Councillor Condie

Councillor Rush

Majority Vote:  3:11

Against:
Councillor

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Absent:
Day (Chair) Mayor Foster
Fitzsimons
Foon
Free
Matthews
O'Neill
Pannett
Paul
Sparrow
Woolf
Young

Lost

Moved Deputy Mayor Free, seconded Councillor Day, the following substantive motion

Resolved

That the Strategy and Policy Committee:

1. Receive the information.

2. Approve the amended set of standing orders (Attachment 1), tabled at the meeting,
and recommend the final document to Council for adoption.

3.  Delegate to the Chief Executive and the Portfolio Leader for Governance the authority
to revise the standing orders to include any amendments made by the Strategy and
Policy Committee and any associated minor consequential edits.

4.  Agree to replace SO 21.1 Proposing motions with the following alternative:

Any member present may move a motion or amendment (subject to standing order 22.
General procedures for speaking and moving motions). If a member wishes to move a
motion that differs from the officers’ recommendations, then they must state that they
are moving the motion “pro-forma”, and must specify the changes they wish to make
to the officers’ recommendations. The seconder of the motion may also support the
changes introduced by the mover.

Carried unanimously

Attachment 1
Amended standing orders tabled at the meeting
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2.1 Update on the Wellington City Council Housing Strategy and Housing
Action Plan 2020-22

Moved Councillor Fitzsimons, seconded Councillor O'Neill

Resolved
That the Strategy and Policy Committee:

1. Receive the information.

2. Note the Housing Strategy was adopted in June 2018 and sets the outcomes for the
next 10 years. The Strategy has a long-term focus; the short to medium term priorities
and actions to deliver on that strategy are set by action plans.

3.  Adopt the amended Housing Action Plan 2020-22 as per Attachment 1 (tabled at the
meeting). This plan sets the priorities for the next three years in terms of Wellington
City Council’'s work toward delivering on the long-term outcomes set by the Housing
Strategy.

4, Note that the draft Action Plan (the Plan) is focused around six priority programmes of
work. Outlined within this report, the Plan covers consenting improvements, planning
for the future growth of Wellington, improving Council’s City Housing service,
supporting our partners to provide places and services to end homelessness, and
facilitating delivery of a variety of housing options. Delivery will be supported by
continuing to develop and formalise strategic partnerships which ensure a collaborative
approach to delivering housing outcomes for the city.

5. Note that the Wellington Housing Affordability Model (WHAM) has been developed to
support the Strategy. This model is based on the premise that assessing affordability
depends on each household’s circumstances and composition. Council is working with
partners to continue to improve the model, including making it available for other
organisations. Further updates on this will be shared with the Strategy and Policy
Committee during 2020.

6.  Note following adoption of the Action Plan, the Plan will be published on the Council
website and officers will proactively engage with key delivery partners, including Kainga
Ora, Community Housing Aotearoa, Community Housing Providers and Universities.

7. Note that officers will report back to the Strategy and Policy Committee on progress of
the Action Plan and identified strategic risks every six months in conjunction with
second quarter and annual reporting-en-an-annual-basis.

Carried unanimously

Attachment 1
1 Amended draft Action Plan
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2.3 Social Housing Policy
Moved Councillor Fitzsimons pro-forma, seconded Councillor Rush

RECOMMENDATION/S
That the Strategy and Policy Committee:
1. Receive the information.

2. Agree to consult on the proposed draft Social Housing Policy and City Housing Policy:
Rent Setting.

3. Note that the Social Housing Policy reflects the principles and service delivery
parameters as agreed by Councillors on 21 June 2018 and proposes a policy framework
that includes a separate progressive rent setting policy.

4. Note the proposed City Housing Policy: Enhanced Services to Door (Attachment 2)
acknowledges and benchmarks City Housing's commitment to enhancing the renting
experience of its tenants.

5. Note that the City Housing Policy: Asset Management is being developed as a part of
the Council’s long term planning (LTP) process. A summary of this policy can be viewed
in Attachment 3.

6. Note that the City Housing Policy: Prioritisation and Needs Assessment (Attachment 4)
captures all the relevant detail from the Social Housing Policy 2010 and creates a
separate focused policy. No significant change is being recommended.

7. Note that the most significant changes are the removal of a blanket discount of 30% off
market rent and implementation of a discounted market rate based on a tenant'’s
circumstances, and the removal of ad-hoc discounts. These changes are summarised in
Table 3: Summary of Policy Recommendations.

8. Note that a more equitable rent setting policy has been developed that takes into
account household size, composition and income received to determine the level of
discount to be applied to the market rent.

9. Note that the Council approved Wellington Housing Affordability Model (WHAM) has
been used to test the affordability of the proposed new rent settings.

10. Note that transition options have been investigated and that the proposed rent setting
policy includes a move to reviewing rents for tenants on the anniversary of a tenancy.

11.  Note that consultation with tenants and with the wider public, if approved, will be
undertaken from 19 March to 19 April 2020, with a final report back to Council on
consultation in June 2020.

12.  Note that public consultation is appropriate given the proposal is a significant change
to the current practice of discounting market rent of 30%. The decision to undertake
consultation in this manner is also consistent with Council obligations under Section
82(4)(c) of the Local Government Act 2002.

13. Delegate to the Chief Executive and the Portfolio Leader for Community Well-Being the
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authority to amend the proposal to include any amendments made by the Strategy and
Policy Committee and any associated minor consequential edits.

Moved Councillor Fitzsimons, seconded Councillor Pannett, the following amendment

Resolved
That the Strategy and Policy Committee

14.  Agree that Council officers prepare a report detailing options for resolving the long-
term financial sustainability of City Housing to be considered during deliberations on
the next LTP.

Carried unanimously

Moved Councillor Fitzsimons, seconded Councillor Rush, the following substantive
motion

Resolved
That the Strategy and Policy Committee:

1. Receive the information.

2. Agree to consult on the proposed draft Social Housing Policy and City Housing Policy:
Rent Setting.

3. Note that the Social Housing Policy reflects the principles and service delivery
parameters as agreed by Councillors on 21 June 2018 and proposes a policy framework
that includes a separate progressive rent setting policy.

4.  Note the proposed City Housing Policy: Enhanced Services to Door (Attachment 2)
acknowledges and benchmarks City Housing’s commitment to enhancing the renting
experience of its tenants.

5. Note that the City Housing Policy: Asset Management is being developed as a part of
the Council’s long term planning (LTP) process. A summary of this policy can be viewed
in Attachment 3.

6.  Note that the City Housing Policy: Prioritisation and Needs Assessment (Attachment 4)
captures all the relevant detail from the Social Housing Policy 2010 and creates a
separate focused policy. No significant change is being recommended.

7. Note that the most significant changes are the removal of a blanket discount of 30% off
market rent and implementation of a discounted market rate based on a tenant'’s
circumstances, and the removal of ad-hoc discounts. These changes are summarised in
Table 3: Summary of Policy Recommendations.

8.  Note that a more equitable rent setting policy has been developed that takes into
account household size, composition and income received to determine the level of
discount to be applied to the market rent.

9.  Note that the Council approved Wellington Housing Affordability Model (WHAM) has
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10.

11.

12.

13.

14.

been used to test the affordability of the proposed new rent settings.

Note that transition options have been investigated and that the proposed rent setting
policy includes a move to reviewing rents for tenants on the anniversary of a tenancy.

Note that consultation with tenants and with the wider public, if approved, will be
undertaken from 19 March to 19 April 2020, with a final report back to Council on
consultation in June 2020.

Note that public consultation is appropriate given the proposal is a significant change
to the current practice of discounting market rent of 30%. The decision to undertake
consultation in this manner is also consistent with Council obligations under Section
82(4)(c) of the Local Government Act 2002.

Delegate to the Chief Executive and the Portfolio Leader for Community Well-Being the
authority to amend the proposal to include any amendments made by the Strategy and
Policy Committee and any associated minor consequential edits.

Agree that Council officers prepare a report detailing options for resolving the long-
term financial sustainability of City Housing to be considered during deliberations on
the next LTP.

Carried unanimously

2.2 Wellington Convention & Exhibition Centre Naming

This item was withdrawn to allow further discussion between Mana Whenua and other
interested parties

The meeting concluded at 12:24 pm with the reading of the following karakia:

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takata and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

Authenticated:

Chair
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1200+

ATTENDEES
Every New Zealand Region represented:
55% Wellington, 45% outside of Wellington

18M+

MEDIA IMPRESSIONS
3x TV (inc. TVNZ, The Project, Maori TV)
2x Print (Inc. NZ Herald, Dominion Post)
5x Radio (Inc. Radio NZ, Newtalk ZB, etc.)
15x Online (Idealog, Vice, NBR, Stuff, etc.)

WHO ATTENDED?

4x Central Government Ministers
4x Local Government Mayors / Dep. Mayors
25x Chief Executives / Directors
11x Tertiary Education Org's Represented
20x Government Departments Represented
300x Businesses/Org's Represtented

20K+

WEBSITE USERS
Website sessions - 26,000+
Average session duration - 2 mins, 14 s
Geo - 100+ countries, B3% traffic from NZ
Visitors - 82% new visitors / 18% returning

TICKET TYPE

47%

Professional

53%

O——— Student

8.7/10

ATTENDEE SATISFACTION
On average, the attendees who completed the
event survey rated the Festival 8.7 out of 10.
Please note this is a small sample size, with

only 130 people completing the survey.
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FASTR Wellington

Fast, Aerial, Safe Transport by Rail
INTRODUCTION
We represent a group called FASTR Wellington or Fast, Aerial, Safe Transport by Rail for Wellington.

As a group, FASTR are concerned that the bodies and groups tasked with considering options for
mass transport in Wellington city appear not to have considered all of the potential options.

An important omission is Suspended Light Rail (SLR). This is a variation on monorail, but with
significant differences, and a short video will demonstrate its nature (at presentations we can show
a short CLIP of Shonan, Japan = a longer clip is on YouTube a the link on our final page).

e It's a French invention that's electric and runs on rubber wheels

e Shonan (depicted) has operated for 50 years

e Capacity is similar to LRT with 228 people seated in 3 car train or 496 standing
e The track doesn’t move to change lines - rather has normal switching points

In brief, conventional Light Rail (LR) works best for cities on essentially level ground, with existing
wide streets and with multiple alternative through-routes. It is difficult to accommodate LR in a city
such as Wellington which is small, hilly, with many narrow roads, and only 2-3 through-routes.

It is in this kind of city that Suspended Light Rail shines. Its main advantages are speed and safety,
which are achieved by separation from other ground-based modes of transport including
pedestrians and cyclists as demonstrated in Japan (Shonan, Chiba), and Germany (Wuppertal,
Dortmund) to name a few...

Conventional Light Rail can only fully achieve separation by going underground or elevated (e.g in
London and New York).

Page 2 of 5
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PRINCIPAL BENEFITS of SLR

1. Safer because separated from road traffic below -

a.
b.
c.

No risk of pedestrians walking across path;

Does not cause ground-based emergencies (vehicle collisions, near-misses).
Independent of ground-based safety hotspots (traffic lights, intersections,
firefambulance emergency callouts).

No need to slow during ground-based congestion to avoid collisions.

Change in direction of track does not cause hazard to ground-based modes of
transport.

BOTTOM LINE —this level of safety is what permits SLR to be Reliably Faster.

2. Reliably Faster than other options, at up to 70 km/hr, because -

a

oo T

Not limited by ground-based road speed limits;

Not affected by ground-based emergencies.

Not affected by ground-based traffic lights & intersections.

Not affected by ground-based congestion at peak or other times.

Can conveniently swing from kerbside to road centre or even off-road, with no
impact on ground-based traffic, so no need to slow unduly for corners.

3. Do you want it soon? SLRis quicker and easier to construct -

a.
b.

Does not require any tunnels. Can climb hills up to 1 in 10 gradient.

Less on-site construction — pylon footings only every 35 metres and other hardware
prefabricated off-site, and craned in outside business hours.

Pylon footings only every 35 metres minimises need to dig up and reposition access
to underground services which is a significant LR expense.

So SLR construction has less impact on local businesses & residents.

So, swifter construction done in a single stage for whole route (less than 3 years
total). So the more substantial benefits #1 & 2 are achieved sooner!

We believe it is economically competitive with ground-based options.

4. SLR Enhances Boarding Access —

a.

Mobility Access — is level at stations, and lifts would give access from ground level to
platform level.

Overhead stations provide safety, shelter and ticketing before boarding with space
beneath for bike parking!

On the Golden Mile the stations can combine with local retailers at 1* floor.
Regional Hospital — sheltered access to building above road level.

At Central Rail station, above ground pedestrian access can be behind/above
station building and platforms so no pedestrian or road congestion and a real asset
for massed Stadium pedestrian traffic.

Page 3 of 5
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5. SLR can use almost any route, so retains and enhances those preferred by public:
a. Canretain most of Golden Mile; yet can include waterfront route with a station at

Te Papa.

b. No need to disrupt Basin Reserve roundabout further during construction, and/or
can instead go via Taranaki / Wallace St to serve school, university/polytechnic.

c¢. Newtown - Regional Hospital station — see previous; less disruption from Newtown’s
narrower roads; Constable St route avoids need for any tunnel.

d. Station for Hatatitai at Wellington Rd.

e. Kilbirnie bus hub shared and sheltered;

f. Evans Bay sports stadium - a station combined with pedestrian overpass at
roundabout;

g. Canreach & use Miramar Cutting (tracks would lower cabs to ground level across
airport threshhold) No need to excavate Cutting.

h. Overhead Station at Miramar Ave, so commuters to Miramar not delayed by
deviation to prior airport stop.

i.  Would terminate at overhead Airport station.

j. With 12 stops SLR could go from Central station to airport in under 20 minutes.

k. SLRis an ideal mode for extending mass transport to other suburbs in the future
such as Karori, Island Bay, Newlands and Churton Park as it does not need a formed
roadway beneath its route.
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6. SLRis Environmentally Friendly:

a.

b
c.
d

CONCLUSION

Less noise (65dB at 15m), because runs on rubber tyres, not metal wheel on rail.
No tunnels, so reduced carbon footprint from excavation and reinforced concrete.
Electric, and no contribution to groundbased traffic congestion/pollution.

What of visual impact? This can be managed and mitigated to being negligible
compared with the above advantages over other options.

We believe the city will embrace and celebrate SLR as a visible symbol of our city’s
commitment to green mass transport.

Let’'s get Wellington moving smarter and FASTR,
using Fast Aerial Safe Transport by Rail.

We urge consideration of this option via inclusion in the LGWM business case, for robust analysis
against other options.

Stephen Moore and Peter Dodwell,
on behalf of FASTR Wellington.
www.fastr-wellington.com

RESOURCES

1. Shonan suspended rail, Japan - complete journey video, cab view -
https://www.youtube.com/watch?v=YQbFTxpnGZY

2. Dortmund University, Germany (stations illustrate weatherproofing that would be appealing
for Wellington) -
https://www.youtube.com/watch?v=pv8MTufKRQQ

Page 5 of 5
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il Rail Presentation

Presenters Stephen Moore

Independent transport
commentator

Procurement specialist

Peter Dodwell

Occupational Medical specialist;

November 2019

J LyallBay@gmail.com
& 021-810-658

Transport health & safety, 30 yrs.
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Purpose of visit

To seek WCC support for LGWM to consider elevated SAFEGE type light rail as a mass transit solution.

What is
suspended light
rail and
advantages

A monorail is a railway in which the track consists of a single rail or a beam. There are two main types:
e The most common type is the straddle-beam where the train straddles a steel or reinforced concrete beam.
¢ The SAFEGE system with cars suspended beneath a single beam which the rubber wheels run inside of.

To provide mass transit access through existing densely developed areas, Japan has constructed many monorails
over roads due to:

« land scarcity for rail transit,

« increase in traffic and congestion, and

« narrow roads

Rationale for
inclusion in

LGWM have only considered ground level mass transit solutions of bus rapid transit (BRT) or light rail (LRT),
a variation on the existing and escalating competition for access to very limited ground-level road space.

LGWM
As a consequence the resulting mass transit proposals:
¢ don't run near the golden mile where people want to go,
e require considerable loss of road space and parking,
e are limited to surrounding road speed,
e pose dangers to people and cyclists crossing the tracks,
e require relocation of underground services along the whole route, and
e require tunnels
A SAFEGE suspended railway would suit Wellington because:
« Kamakura (a suburb 40 kilometres southwest of Tokyo) which is very similar to Wellington with a population
of 174,314, steep hills, narrow congested streets and valleys, built a SAFEGE monorail to ease congestion,
50 years ago from a coastal suburb to the main station 6.6km away. Journey time is 14mins.
¢ Another SAFEGE in Chiba, covers 13 stations along a 12km route. It takes 20 minutes to take the full journey.
e Expected construction time of only two years
¢ Simplified line switching unlike straddle monorails where the whole beam has to move.
This proposal is timely given Auckland’s late consideration of elevated light rail track for the planned shared route
down Dominion Rd due to impact on neighbouring businesses and other road users.
Suspended Light Rail Presentation Page 2 of 17
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Daily Operating speed
Operation

75-80kph

Limited to surrounding road speeds and slowing
for people crossing its tracks or shared roads with
other vehicles

Capacity

Similar to LRT with 228 people
seated in 3 car train or 496
standing

Suited to the Golden mile.

Yes. Could continue running even if
traffic slowed or at standstill below.

Not practical with narrow streets shared with
other road users and pedestrians; accidents/fires
bring traffic to standstill even now.

Requires loss of road space

No, and 2-way traffic requires no
duplication of track.

Yes; and 2-way traffic in some areas requires loss
of twice as much road space for track.

Significant loss of parking on | One car park every 35 meters Yes

route

Noise Has rubber tyres so is quiet Metal wheels on metal rails and vibrations
Gradients Can go up and down 10% gradients | Limited to 6%

enabling access to larger areas

Safety issues

Very rare, though any prolonged
power outage requires plan for Pax
to disembark.

Yes - risk on track to pedestrians and cyclists
where they cross track.

Major disruption to existing
streets

None

Significant disruption to Newtown’s Riddiford
street and requires Daniel St to be made one way.

Continuity of service issues

Negligible. Rare power outages
would not disrupt street traffic.

Significant risk, regularly witnessed, when routes
are blocked by traffic accidents, fire callouts,
maintenance, and planned events.

Switch lines

Yes - doesn’t require track to move
like straddle monorails

Yes

Suspended Light Rail Presentation
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Construction time

Short -

. Expected two years
o No tunnels and only tower
bases and elevated stations

° Requires two tunnels (several years)

. Requires major relocation of underground
services.

. whole route has to be constructed including
power supply

Disruption during
construction

Minimal construction disruption to
business with offsite construction
except for stations and tower bases

Major disruption along whole route which will
necessitate WCC funding business for loss as per
Auckland

Cost

Cheaper as no tunnels.

Less impact on underground
services with careful placement of
support columns.

NB Columns can be kinked to avoid
services

Expensive as requires:

o Two tunnels

o Overhead lines

° Relocation of underground services along the
entire route, e.g. sewerage, water, power,
telecommunications.

Provides multiple route
options to destinations

Yes, opens multiple route options to
future destinations as can travel:

. Over undeveloped land

° Across steep hill sides

. Across obstacles

° Up/down steeper gradients

Limited route options available as requires flat
formed track.

Safety

The implementation of the
Health and Safety legislation
means GWRC cannot opt out
of risk liabilities by engaging
service providers.

There’s no risk of accidents with
people, cycles, etc.

Significant Risk - There’s plenty of evidence of
overseas accidents involving pedestrians and
cyclists crossing the tracks not to mention vehicle
accidents with LRT that also block the route.

STRATEGY AND POLICY COMMITTEE

12 MARCH 2020
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Future Ability to service other

Can travel over steep undeveloped

Limited access as requires formed track that will

span road

Can be located inside major
destinations, e.g. hospital
Space for ticketing machines
at platform entry point
speeding boarding

Lifts for passengers with
mobility issues.

Could be tendered out for
private investment
sponsorship - limited
shopping

No congestion conflict with
buses when stopping at bus
hubs

potential destinations land so could reach northern use limited road or parking space if wants to
suburbs such as Woodridge, service Island Bay and Karori
Newlands and Churton park via
routes where roads do not exist.

Even shorter journey times Yes - It is practical to build direct Not practical due to limited ground access and
lines to destinations to reduce requirement for longer routes with more stations
journey times because it is faster, to attract more commuters to justify the high
cheaper and doesn’t require a cost.
formed trackway.

Stations Station design and function o More space for station as can | Space limited to footpath

Creates issues at existing hubs such as Kilbirnie
as may have to wait for buses to clear platform
before stopping and via versa

No ticket machines for platform entry to speed
boarding other than prepay.

Not able to enter key destinations easily

Potential conflict where dedicated cycleways and
stations meet to ensure passenger safety.

Suspended Light Rail Presentation

Page 6 of 17
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,no:mn..cnﬁo:‘ ..‘mcam‘ beam is 1.54m wide and H.Ai
tall, and can handle 2-way train
traffic.

Columns ~ 1.6m wide and
max 36.3 meters between columns
and 14m tall

Absolutel

Minimum curve radius = 50m

The Shonan monorail was built by
Mitsubishi Heavy Industries.

Construction started June 1968 and
the line opened March 7, 1970
between Ofuna and Nishi-Kamakura.
The rest of the line opened on July 1,
1971.

Suspended Light Rail Presentation
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Cars

3 Car Trains

228 people seated in 3 car train or
496 standing

Each individual car L12,750mm x
W2,650mm x H3,094mm (1 car)

Continual upgrades of trains. The
5000 series 3-car sets (since 2004).
As of July 2016, the line is operated
using a fleet of seven three-car
aluminium-bodied 5000 series
trainsets.

Gradients

Grades - Up to 10%, so Constable St
is a good option for access to the
Eastern Suburbs instead of using
multiple tunnels. Hence, full
implementation could be sooner than
for light rail.

w‘votu:

3
Monoraif
A

Ofuna 20f8® R. Schwandl

Suspended Light Rail Presentation
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Silent - Has rubber tyres so is quiet
(70db at 15 meters - equivalent to
normal conversational level)

Switching

It can switch lines easily as it doesn’t
require track to move like straddle
monorails.
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Other Information

Shonan Monorail Other small station over half a street Kinked column
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ail - Ofuna 20189 R. Schwand!
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Chiba Suspended
Monorail

Opened in 1988, Chiba Line 2 covers 13 stations along a 12km route. It takes around 20 minutes to take
the full journey

The Chiba Urban Monorail was constructed as a response to the worsening traffic situation in Chiba City.
The construction of the monorail started in 1987, and its operations began on March 1988. It currently
holds the Guinness World Record of the longest suspended monorail train system at 15.2 km.

https://www.jnto.go.jp/ph/spot-activity/kanto/chiba/chiba-urban-monorail/

Suspended Light Rail Presentation
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L0
yn 2 Chiba Monorail construction cost
.I.m 2 https://onlinelibrary.wiley.com/doi
.m By & Source 3
el
mu ku Monorail Development and Application In Japan
25 2
Currency conversion 1984 exchange rate on 1/7/1984
h ://fxtop.com/en/historical-currency-converter.php?A=1&C1=NZD&C2=USD&DD=01&MM=07&YYYY=1984&B=1&P=&I=1&btnOK=G0%21
1 USD = NZD$ 1.577287
1 NZD = USD$ 0.634
1 USD = JPN$ 236.9532
1 JPN$ =USD$ 0.00422
1 NZD = JPN$ 150.2283
1 JPN$ =NZD$ 0.006657
INZD$ in =NZD$ in
1984 2019 3.16
Cost per | Chiba Cost per B e T P s
Cost per KM | Cost per KM KM Kkm | Total Chiba Cost in 2019 NZD$
JPN Yen in 1984 USD$ in NZDS$ in NZD$ in 2019
LU Construction Description $$ 1984 $ 1984 $ $ For 10km For 13km for 15.2km
(H] Guideway includes guideway and station construction $31,152,58
T costs $4,680,000,000 $19,750,736 1 $98,442,156 $984,421,559 | $1,279,748,027 | $1,496,320,770
Non-guideway incl vehicles, maintenance facilities, $31,352,27
T
— control systems and power supply $4,710,000,000 | $19,877,344 7 $99,073,195 $99,073,195 $99,073,195 $99,073,195
$62,504,85
W Total $9,390,000,000 | $39,628,080 8 $197,515,351 1,083,494,755 | $1,378,821,223 | $1,595,393,966
Wellington Light Rail expected costs
g g9
> LGWM - 2017
: $87M cost per Direct
m final-PT1.pdf Km one tunnel Comparison
1 Total $938M
O No distance
stated
o
a LGWM - 2019:  https://www.transport.govt,nz/land/lawm/ $2.2 Billion
P
<o $1 - 1.5billion
> [oN] FIT LRT Proposal as at Jan 2019 g for 9.7km
O m | wellington route
L PHU Suspended Light Rail Presentation Page 13 of 17
=9
<
o=
= N
N«

Z JUSWIYDD}Y uoipaidijina J1jgna o swiajl pajgp] waj|

28



Positively
Wellington City Council

Me Heke Ki Poneke

y

Absolutel

Z JUSWIYDDHY UOYDAIDIIDA DI|GNA §b SWISY PIGD] Wd|

Other Information — Comparison of proposed LRT Route in with Suspended Rail in

Alternative CBD route
consideration

If dual tracks or shared
track is not desirable down
the golden mile, the track
could be one-way down the
golden mile, looping back
to Taranaki St via the
waterfront and Courtney
Place.
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This one-way portion of the
track could also form a
Tourist sightseeing loop
through the CBD.

It would NOT need to
bypass the key Golden Mile
route.
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The route could traverse
Taranaki and Wallace
Streets where the majority
of the passengers are
located rather than LRT
which is restricted to
travelling up lower Adelaide
Road which is mostly an
industrial area. Its
construction would
bypass/avoid worsening
the present pinch point at
the Basin Reserve
roundabout.

r

e e
War z_a,.soz

Unlike LRT, the elevated
track route would use &
enhance the Kilbirnie Bus
Hub & not require a tunnel,
or have to pass through the
heavily congested top
portion of Rongotai Road. It
would NOT require traffic
lights with consequent
delays for taxis and other
road vehicles at the two
Cobham Drive
roundabouts, nor the major
delays that are inevitable
during LRT construction
there.

Suspended Light Rail Presentation
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Other Information — Observations on LGWM tender for "Mass Rapid Transit and State Highway IBCs

RFT" says the WCC has already decided the route and MRT mode? See excerpts below (pg 94) .

o "WCC proposes to adopt the baseline route and Light Rail Transit (LRT) as the recommended route and mode as the basis of
engagement given the conclusions of the PBC"

° The LGWM MRT pro ject does not have a preferred position on the modal technology to be used, aside from being a street-
running mass transit mode (e.g. LRT, trackless tram or bus-based systems).

2. Itis a major concern that the list of factors that need to be taken into consideration for the IBC (pg 102) omits to explicitly include

a. A safety assessment for impact on pedestrians and cyclists along the route. There is a significant risk of deaths and injuries
as evidenced with overseas LRT given the route passes through the National War memorial Park and Newtown shops.

b. The impact of blockages resulting from vehicle crashes or building incidents such as the Kilbirnie Crescent Dairy fire

3. The tender says (pg 96) MRT in Wellington should have the following characteristic:

“fast and reliable and a genuinely attractive alternative to the car” but omits to say

o “fast and reliable and a genuinely attractive alternative to the current bus network” or

° "doesn’t impact on the current bus system/timetables encouraging people to use cars”.

This is important because MRT should result in a better service for passengers than the current bus service for people travelling on

the MRT route and should not impact other bus users e.g. if the bus service is reduced.

4. The Tender acknowledges issues with LRT, e.g.

a. As a result of MRT competing for road space,

- “traffic diversion is expected to less suitable routes such as around the bays or through Newtown. This issue is expected to
become more critical as other modes compete for road space on these routes (i.e. mass transit through Newtown)” (pg 145)
- “consultant also needs to understand the impacts of displaced traffic from the MRT route” (pg 104)

b. It says “technical reviews have highlighted challenges for implementing MRT in Wellington.”Beyond the CBD/central city,
engineering solutions are likely to be more expensive and potentially lower patronage potential (due to more dispersed
development patterns south and east of Newtown)” (pg 96)

Suspended Light Rail Presentation Page 17 of 17
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Frequently-Asked Questions about Suspended Light Rail

Won't it spoil the views?

Be careful what you wish for. The Light Rail option implies
digging three tunnels, and digging up most streets to relocate
underground services, prior to laying tracks. Try to visualise
the view of that during the next decade, and the inherent
delays. Also try to visualise your high ratepayers bill.

FASTR will minimise unsightly construction, at reduced costs
and with an earlier (and more positive) outcome.

Answering your question more directly, FASTR can largely
avoid residential streets, and is very flexible about its route
(for instance, avoiding the last segment of the Golden Mile,
and so can pass down Stout Street to the railway station,
avoiding obstructing views of the landmarks around
Parliament. Many people consider the streamlined design of
modern overhead rail as a visual feature in itself, particularly
seeing its attractive vehicles gliding rapidly above stalled
traffic!

Won't it be expensive?

In terms of expense, Light Rail only wins when a city ison a
level plain, with wide streets and many alternative routes.

When its exponents speak of light rail being cheaper, their
argument is based on the track record in such cities.

But FASTR wins in small cities like Wellington, with many hills,
narrow streets, and very few alternative routes. FASTR
requires no tunnels and virtually no digging up of roads to
reposition underground services - both factors that make all
the difference in terms of cost.

We estimate the FASTR cost to be $1-5$1.5 billion compared
to LGWM estimate of $2.2 billion

How safe is overhead rail?

In terms of accidents, overhead rail completely eliminates the
risk of collisions with pedestrians, cyclists, and other vehicles,
whereas all other forms of “rapid” transit solutions inevitably
involve collisions, which brings the system to a standstill. In
terms of occasional mechanical problems, or major
breakdowns such as in earthquakes, evacuation is clearly not
as simple as exiting a ground-based vehicle. Because of this,
systems have been developed for passengers to exit a
stranded vehicle. Sometimes this can be to another overhead
vehicle (on the same track, or on a parallel track); and
sometimes passengers exit via a ladder or chute to the road
below, in the same way that passengers exit from a stranded
aircraft.

What happens with power cuts?

A recent innovation in China is a battery-powered system, or
at least a battery backup, so that a power cut on its own is
unlikely to be a significant problem.
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Will construction take long?

Construction times (and consequent disruption of other
traffic) is very much less for Overhead Rail than for Light Rail.
Only the pylon footings have to be built on site, spaced about
35m apart. The pylons and the track can be constructed off-
site and craned in at off-peak times. Unlike light rail, no
tunnels will be required, and there will be no need to dig up
an entire length of road to reposition underground services
so that they can be maintained later. So, in short, the entire
track required for Wellington (from Railway Station to
airport) can be constructed in 2-3 years; whereas the plan for
Light Rail will involve at least a decade (and that may only be
for stage 1).

Is there really anything that
overhead rail can do, that cannot
be done more simply with
ground-based rapid transit?

1. FASTR can exceed road speed limits, regardless of what is
happening to traffic below.

2. Itcan travel at speed even if road traffic is at a standstill
because of an accident, emergency, or road maintenance.

3. FASTR can provide an aboveground link for pedestrians
exiting or entering the Wellington Regional Stadium,
while also linking up with the rail network at the
Wellington railway station.

4. FASTR can similarly provide a station opposite the Sports
Stadium in Evans Bay, leapfrogging over congested road
traffic on Cobham Drive.

5. FASTR can from their link directly with the Miramar shops
via the Cutting (which is too narrow for other forms of
rapid transit solution).

6. FASTR’s overhead stations can provide shelter and
ticketing prior to boarding, thus speeding up passenger
flow, instead of requiring passengers to queue in the rain
on crowded pavements.

7. FASTR can make use of narrow streets without diverting
other traffic - so has wider choices of routes — whereas
Light Rail has to deviate to existing wide roads or create
wider roads by demolishing buildings.

8. I'm sorry, what was that you said about ground-based
rapid transit doing the same things more simply?
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Notes for Public Participation, WCC Strategy Meeting 12 March 2020
Re: Social Housing Policy

Bridget Baker

bakerrobandbridget@gmail.com

This is put together at short notice, in note form, and I will be reading documentation in more
detail prior to my oral comments tomorrow.

Previous internal review of WCC housing, released under OIA in 2018, Showed 2/3 of WCC
housing tenants paying greater than 35% on income in rent. (A limit of affordability which is
much more unaffordable at lower incomes.)

Pg 29, point 6. Suggests that this review is to enable more equitable and fair rent setting ,
with some people paying only 60% of market rents. (Many paying much more) Page 42 table
of change in % of market rent to be paid, against income.)  This rent setting is not matched
to "affordabiity measures" of people paying no more than 35% of income in rent.

In meantime WCC has divested a large chunk of portfolio to HNZ (Last I understood they
still counted the people housed in Te Mara, Mt Cook, leased property, as numbers housed by
WCC. HNZ also counts them in their figures. This is misleading of the public, by both
parties.)

These changes are expected to result in WCC increasing their income on housing by 1.5
million. (Page 42. point 85. To put toward upgrade.)

How does higher rents from this group of people, already paying inaffordable rents (
AND being a smaller group, given stock gone to HNZ), result in more income to WCC
without making it more inaffordable for tenants?

I know people given notice in Arlington Mt Cook, are being offered places in suburbs, under
WCC, at higher rent than they are paying now, with much higher transport costs as
well. Effectively people are being pushed out of social housing.

Pre-engagement on this document with select tenants was negligible (from document and
feedback from tenants)

What real tier of current tenants is WCC really able to increase it's revenue from?
I find it hard to find any other implication from the figures other than:

+ WCC properties are unaffordable for tenants

« WCC says we have to follow market 2 we have to rent our stock to those for whom
it is affordable = we have no choice but to make our options available to the next
tier up 2more of the people we currently cater for, are shifted to MSD (which has
no increased capacity yet = increased poverty/homelessness
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RECOMMENDATIONS:

1.

City Council is not obliged to continually increase rents in line with market,
when we know market is way out of control. Don't do it. That is not
providing social housing. It is needed now.

We need an independent review of the implications for tenants, and real
assessment of change in affordability.

Real consultation with tenants, with social agencies and other community
housing providers, versed in tenant realities, is necessary.

Where there is inadequate pre-engagement (both tenants and other parties) -
either this needs to be remedied before this document is signed off for
consultation OR WCC must be prepared for consultation to substantially
change the proposal.

Favour existing social housing and city infrastructure issues over non-core
projects. If you cannot do both housing and infrastructure then talk honestly
to the public.

Point affordable housing issues back to public and central government. This is
problem we need to look for solutions on together. We don’t need blame
games and political rhetoric.
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FOREWORD

These standing orders are based on the NZS: 9202 (2003): Model standing orders for
Meetings of Local Authorities and Community Boards.

These standing orders reflect legislative requirements relating to the conduct of local
authority meetings, particularly the provisions of the Local Government Act 2002 and
the Local Government Official Information and Meetings Act 1987, including
amendments made to these Acts until 2019 .

Wellington City Council adopted these standing orders at a meeting held on 26
February 2020. Applying to all meetings of the Wellington City Council, its committees
and subcommittees, these standing orders came into effect on 2 March 2020.
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PART 1 PRELIMINARY PROVISIONS

1.

1.1

1.2

GENERAL MATTERS

INTRODUCTION

INTERPRETATION

This document sets out standing orders for the conduct of proceedings at
meetings of Wellington City Council, its committees and sub-committees.

Standing orders are part of the framework of processes and procedures
designed to ensure that our system of local democracy and in particular
decision-making within local government is transparent and accountable.
They are designed to give effect to the principles of good governance,
which include that a local authority should:

e conduct its business in an open, transparent and democratically
accountable manner;

e give effect to its identified priorities and desired outcomes in an
efficient and effective manner;

e make itself aware of, and have regard to, the views of all of its
communities;

e take account, when making decisions, of the diversity of the
community, its interests and the interests of future communities as
well;

e ensure that any decisions made under these standing orders
comply with the decision-making provisions of Part 6 of the LGA
2002; and

e ensure that decision-making procedures and practices meet the
standards of natural justice.

These are reinforced by the requirement that all local authorities act so that
“governance structures and processes are effective, open and transparent”
(s.- 39 LGA 2002 2002).

These standing orders are presented in three parts. Part 1 covers the
preliminary provisions. Part 2 covers legislative and constitutional matters,
and Part 3 relates to meeting procedures.

The terms “normative” and “informative” have been used in these standing
orders to define the application of the appendix to which they apply. A
“normative” appendix is an integral part of the standing orders, whereas an
“informative” appendix is only for information and guidance. Informative
provisions do not form part of the mandatory requirements of the standing
orders.

In the standing orders the word “shall” identifies a mandatory requirement
for compliance with the standing orders. The word “should” refers to
practices which are advised or recommended.
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1.3 DEFINITIONS

Where direct quotations from the legislation are cited in these standi
orders, quotation marks have been used and the reference to legislatigs is
shown in bold type. Where the legislation has been paraphrased,
quotation marks have not been used and the reference to legislation s
shown in normal type. {

achment 1

A

ltem 2

In these standing orders, unless inconsistent with the context:

Agenda means the list of items for consideration at a meeting together
with reports and other attachments relating to those items.

Amendment means any change or proposed change to the original or
substantive motion.

Audio link means facilities that enable audio communication between
participants at a meeting when one or more of the participants is not
physically present at the place of the meeting.

Audio visual link means facilities that enable audiovisual communication
between participants at a meeting when one or more of them is not
physically present at the place of the meeting.

Chairperson means the mayor at a meeting of the Wellington City Council
(or the deputy mayor in the absence of the mayor) or the person
appointed to preside at a meeting of a committee or subcommittee and
also includes any person properly appointed in the absence of the
appointed chairperson.

Chief Executive means the chief executive of the Wellington City Council
appointed under section 42 of the Local Government Act 2002 and
includes any person appointed specially or generally by the Council to
perform the duties of that office for the time being. The term also means
any person deputised by the chief executive to carry out a particular duty
or perform a function on her/his behalf. For the purposes of these standing
orders it includes any other officer authorized by the local authority.

Clear working days means the number of working days prescribed in
these standing orders for the giving of notice; and excluding the date of
service of that notice and the date of the meeting, the subject of that
notice.

Committee includes, in relation to a local authority:

(@) A committee comprising all the members of that local authority;

(b) A standing committee or special committee appointed by that local
authority;

() Ajoint committee appointed under clause 30 of Schedule 7 of the
Local Government Act 2002; and

(d)  Any subcommittee of a committee described in parts (a), (b) or (c) of
this definition.
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Community board means a community board established under s.49 of
the Local Government Act 2002.

Conflict of Interest includes any pecuniary interest and any interest arising
because of that person’s position as a trustee, director, officer, employee or
member of another body or because of any personal non-pecuniary
interest.

Council means the Wellington City Council comprising the mayor and
members elected under the Local Electoral Act 2001.

Division means a formal vote at a Council, committee or subcommittee
meeting whereby the names of those members present, including the
mayor, are formally recorded as voting either for or against. This includes a
vote where the names and votes are recorded electronically.

Extraordinary meeting has the same meaning as defined in clause 22 of
Schedule 7 of the Local Government Act 2002.

Item means a substantive matter for discussion at a meeting.

Leave of the meeting means agreement without a single member present
dissenting.

Local authority means the Wellington City Council, being a local authority
as defined in section 3 of the Local Government Act 2002.

Mayor means the mayor of Wellington City Council elected under the
Local Electoral Act 2001.

Meeting means any first, ordinary or extraordinary meeting of the Council;
and any meeting of any committee, standing committee, joint committee,
special committee or subcommittee of the Council but excludes members’
briefings and workshops.

Member means any person elected or appointed to the Council or to any
committee or subcommittee of the local authority, and includes the mayor.

Minutes means the record of the proceedings of any meeting of the local
authority and its committees and subcommittees.

Motion means a formal proposal for resolution at a meeting.
Mover means the member who initiates a motion.

Newspaper means a periodical publication published (whether in New
Zealand or elsewhere) at intervals not exceeding 40 days, or any copy of, or
part of any copy of, any such publications; and this includes every
publication that at any time accompanies and is distributed along with any
newspaper.
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Notice of motion means a motion given in writing by a member in
advance of a meeting in accordance with, and as provided for, in these
standing orders.

Not less than 75% means 75% of the members, or where a whole nugeber
is not obtained the next highest whole number above 75% as follows:m
e

M 2.4

Not less than 75% of 3 = 3 Not less than 75% of 12 = 9

Not less than 75% of 4 = 3 Not less than 75% of 13 = 10
Not less than 75% of 5 = 4 Not less than 75% of 14 = 11
Not less than 75% of 6 = 5 Not less than 75% of 15 = 12
Not less than 75% of 7 = 6 Not less than 75% of 16 = 12
Not less than 75% of 8 = 6 Not less than 75% of 17 = 13
Not less than 75% of 9 =7 Not less than 75% of 18 = 14
Not less than 75% of 10 = 8 Not less than 75% of 19 = 15
Not less than 75% of 11 =9 Not less than 75% of 20 = 15

Officer means any person employed by the Council either full or part time,
on a permanent or casual or contract basis.

Open voting means voting that is conducted openly and in a transparent
manner and may be conducted by electronic means. The result of the vote
must be announced immediately it has concluded. Secret ballots are
specifically excluded.

Pecuniary Interest includes any interest described in sections 3 and 6 of
the Local Authorities (Members Interests) Act 1968.

Petition means a request to a local authority by the public, which can be in
paper or electronic form.

Presiding member means the person chairing a meeting.

Procedural motion means a motion that is used to control the way in
which a motion or the meeting is managed

Public excluded information means any information which can be
excluded from the public for reasons meeting the provisions of the Local
Government Official Information and Meetings Act 1987.

Public excluded session refers to those meetings or parts of meetings
from which the public is excluded by the local authority as provided for in
the Local Government Official Information and Meetings Act 1987.

Public participation means a request from any person, organisation,
interest group or group of people with a specific purpose or common view
in the community to address the Council or any committee. This includes
public participation and presentations but excludes petitions. Public forums
participation are is designed to enable members of the public to bring
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matters to the attention of the local authority. Public participation is in
addition to participation in hearings as part of any statutory or non-
statutory consultation.

Publicly notified means notified to members of the public by notice
contained in some newspaper circulating in the district of the local
authority, or where there is no such newspaper, by notice published on
signboard affixed to public places in the district to which the notice relates.

Quasi-judicial means a meeting involving the consideration of issues
requiring the evaluation of evidence, the assessment of legal argument
and/or the application of legal principles.

Quorum means the minimum number of members needing to be present
to constitute a valid meeting.

Resolution means a motion that has been adopted by the meeting.

Right of reply means the right of the mover of a motion to sum up the
debate and reply to those who have spoken against the motion. (The right
can also apply to an amendment.)

Seconder means the member who seconds a motion.

Subordinate decision-making body means committees, subcommittees,
and any other bodies established by a local authority that have decision-
making authority, but not local or community boards or joint committees.

Substantive motion means the original motion. In the case of a motion
that is subject to an amendment, the substantive motion is the original
motion incorporating any amendments adopted by the meeting.

Substantive resolution means the substantive motion that has been
adopted by the meeting or a restatement of a resolution that has been
voted on in parts.

Subcommittee means a subordinate decision-making body established by
a council, or a committee of a council, local board or community board.
See definition of “Committee”.

Working day means any day of the week other than:

(@)  Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac
Day, the Sovereign'’s Birthday, and Labour Day, and

(b) A day in the period commencing with the 25th day of December in
any year and ending with the 15th day of January in the following
year.
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PART 2 CONSTITUTIONAL AND LEGISLATIVE MATTERS

2. STANDING ORDERS

2.1 Requirement for the A local authority must adopt a set of standing orders for the conduct of
adoption of its meetings and those of its committees.
standing orders
The standing orders of a local authority must not contravene [any
provisions of the Local Government Act 2002], the Local Government
Official Information and Meetings Act 1987, or any other Act.”

[cl. 27(1) & (2), Schedule 7, LGA 2002]

2.2 Application of These standing orders apply to all meetings of the local authority, its
standing orders committees, subcommittees and subordinate decision-making bodies.
They will also apply to any local boards and community boards unless
stated otherwise. This includes meetings and parts of meetings that the
public are excluded from.

For quasi-judicial proceedings, the local authority may adopt meeting
procedures and practices additional to, or in substitution of these standing
orders for the conduct of the business to be transacted. For example,
committees appointed to hear applications under the Resource
Management Act have powers under the Commissions of Inquiry Act
1908.

[s.41, RMA 1991]
2.3 Alteration of “After the adoption of the first standing orders of the local authority, an
standing orders amendment of the standing orders or the adoption of a new set of
standing orders requires, in every case, a vote of not less than 75% of the

members present.”

[cl. 27(3), Schedule 7, LGA 2002]

2.4 Temporary “A local authority or committee may temporarily suspend standing orders
suspension of during a meeting by a vote of not less than 75% of the members present
standing orders and voting, and the reason for the suspension must be stated in the

resolution of suspension.”
[cl. 27(4), Schedule 7, LGA 2002]
The motion to temporarily suspend standing orders must be moved

before the following item of business is moved, and if seconded, the
chairperson must put the motion without debate.

2.5 All members to “A member of a local authority must abide by the standing orders
abide by standing adopted under clause 27 [of Schedule 7 of the Local Government Act
orders 20021
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2.6

Exclusions for
meetings at which
no resolutions or
decisions are made

[cl. 16(1), Schedule 7, LGA 2002]

At any meeting of a local authority, or of any committee or
subcommittee of a local authority, at which no resolutions or
decisions are made, the provisions of these standing orders
regarding public access and notification need not apply.

For the avoidance of doubt, any provision of these standing orders
relating to the making of decisions and the passing of resolutions does
not apply to any meeting of the local authority or of any committee or
subcommittee or other subordinate decision-making body of the local
authority which has been properly constituted as a meeting at which no
resolutions or decisions are to be made under the Local Government Act
2002 or the Local Government Official Information and Meetings Act 1987.

(See Appendix 10 for workshops)

3. MAYORAL APPOINTMENT OF DEPUTY MAYOR AND COMMITTEE CHAIRPERSONS

3.1

3.2

33

Mayor may appoint
a deputy mayor

Mayor must give
notice of intention

Mayor may
establish
committees and
appoint
chairpersons

The mayor has the power to appoint the deputy mayor. The mayor may
decline to exercise this power, in which case the local authority may elect
the deputy mayor at its inaugural meeting (see standing order 7).

[s. 41A (3)(a) LGA 2002]

The mayor must give notice to members that either

(@) the mayor will appoint a deputy mayor; or

(b) the mayor will seek ratification of their nominee for deputy mayor;
or

(c) the local authority will elect a deputy mayor at its first meeting.
The mayor has the power to establish committees of the territorial
authority and appoint the chairperson of each committee, and for that
purpose, the mayor may make the appointment before the members of

the committee are determined and may appoint himself or herself.

[s. 41A (3)(a) & (3)(b), LGA 2002]
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3.4 Council discharge of

a mayoral
appointment

Nothing, however, limits or prevents a territorial authority from
discharging the deputy mayor, a chairperson or a member of a committee
appointed by the mayor. Any decision by the territorial authority to
discharge a deputy mayor shall follow the procedure in Appendix 9.

If the mayor declines to appoint a deputy mayor or committee
chairpersons in accordance with s.41A LGA 2002, the council (or a
committee, if so directed by the council) must elect those positions in
accordance with standing order 7.1.

[cl. 18 & 31, Schedule 7, LGA 2002]

(See Appendix 8 and 9)

4. FIRST MEETING OF THE LOCAL AUTHORITY FOLLOWING ELECTION

4.1

4.2

Meeting called by
Chief Executive

Business to be
conducted

"The first meeting of a local authority following a triennial general election
of members must be called by the chief executive as soon as practicable
after the results of the election are known.

The chief executive must give the persons elected to the local authority not
less than 7 days’ notice of the meeting.

[However,] if an emergency exists, the chief executive may give notice of
the meeting as soon as practicable.

The chief executive (or, in the absence of the chief executive, a nominee of
that officer) must chair the meeting until the mayor [ ] has made and
attested the declaration required under clause 14 [of Schedule 7 of the
Local Government Act 2002]."

[cl. 21(1) - (4), Schedule 7, LGA 2002]

“The business that must be conducted at the meeting must
include —

(@) the making and attesting of the declarations required of the mayor
(if any) and members under clause 14 [of Schedule 7 of the Local
Government Act 2002]; and

(b)  the election of the chairperson (if any) and the making and attesting
of the declaration required of the chairperson under clause 14 [of
Schedule 7 of the Local Government Act 2002]; and

(c)  ageneral explanation, given or arranged by the chief executive, of -

0} the Local Government Official Information and Meetings Act
1987; and

(i)  other laws affecting members, including the appropriate

49



ltem 2.4 AHtachment 1

STRATEGY AND POLICY COMMITTEE Absolutely Positively
12 MARCH 2020

Wellington City Council

Me Heke Ki Poneke

provisions of the Local Authorities (Members' Interests) Act
1968; and sections 99, 105 and 105A of the Crimes Act 1961;
and the Secret Commissions Act 1910; and the Securities Act
1978; and

(d) the fixing of the date and time of the first meeting of the local
authority, or the adoption of a schedule of meetings; and

(e)  the election of the deputy mayor [...] in accordance with clause 17
[of Schedule 7 of the Local Government Act 2002],” unless notice
has been given under standing order 3.2 that the mayor will appoint
a deputy mayor, seek ratification of a nominee or a deputy mayor
has been appointed.

[s. 41A(3)(a), cl. 21(5), Schedule 7, LGA 2002]

5. CHAIRPERSON OF MEETINGS

5.1

5.2

Mayor of local
authority to
preside

Chairperson of the
committee to
preside

"The mayor ... must preside at each meeting of the local authority at which
he or she is present unless the mayor vacates the chair for a particular
meeting” or part thereof.

“If the mayor ... is absent from a meeting, the deputy mayor (if any) must
preside.

However, if a deputy mayor ... has not been appointed, or if the deputy
mayor ... is also absent, the members of the local authority ... that are
present must elect 1 of their number to preside at that meeting, and that
person may exercise at that meeting the responsibilities, duties, and powers
of the mayor ..."

[cl. 26(1), (5) & (6), Schedule 7, LGA 2002]

“The chairperson of a committee must preside at each meeting of the
committee at which he or she is present unless the chairperson vacates the
chair for a particular meeting” or part thereof.

“If the .... chairperson of a committee is absent from a meeting,... the deputy
chairperson (if any) ... of the committee must preside.

However, if ... a deputy chairperson has not been appointed, or if ... the
deputy chairperson is also absent, the members of ... the committee that
are present must elect 1 of their number to preside at that meeting, and
that person may exercise at that meeting the responsibilities, duties, and
powers of the chairperson.”

[cl. 26(2), (5) & (6), Schedule 7, LGA 2002]
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6. QUORUM AT MEETINGS

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

Requirement for
quorum

Quorum to be
present
throughout
meeting

Definition of
quorum of local
authority or joint
committee

Definition of
quorum for
committees of the
whole

Definition of
quorum for
committees

Meeting lapses if
no quorum

Lapsed business

Minutes to record
failure of quorum

“A meeting is duly constituted if a quorum is present, whether or not all of
the members are voting or entitled to vote.”

[cl. 23(1), Schedule 7, LGA 2002]

“Business may not be transacted at any meeting unless at least a quorum of
members is present during the whole of the time at which the business is
transacted.”

[cl. 23(2), Schedule 7, LGA 2002]

“The quorum at a meeting of a local authority [or joint committee] consists
of -

(@  half of the members if the number of members (including vacancies)
is even; or

(b)  a majority of members if the number of members (including
vacancies) is odd.”

[cl. 23(3), cl. 30(9), Schedule 7, LGA 2002]

The quorum at a meeting of a committee of the whole is the same as that
of the Council (see standing order 6.3)

“The quorum at a meeting of a committee is not fewer than 2 members of
the committee (as determined by the local authority or committee that
appoints the committee); and in the case of a committee other than a
subcommittee, must include at least 1 member of the local authority.”

[cl. 23(3), Schedule 7, LGA 2002]

The quorum at a meeting of any committee or subcommittee will be
included in its terms of reference.

If a meeting is short of a quorum at its commencement, or falls short of a
guorum, the business is to stand suspended and, if no quorum is present
within 15 minutes, the chairperson is to vacate the chair and the meeting
shall lapse.

The business remaining to be disposed of following the lapsing of a
meeting is to stand adjourned until the next meeting unless an earlier
meeting is fixed by the chairperson and notified by the chief executive.

If a meeting lapses by reason of failure of a quorum, the names of the
members then in attendance, and the fact of the lapse, are to be recorded
in the minutes.
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7. VOTING SYSTEMS FOR CERTAIN APPOINTMENTS

71

7.2

Provisions for
election of deputy
mayor, chairpersons
and deputy
chairpersons of
committees, and
representatives of
the local authority

Exclusions to
requirements for
voting system

When electing a deputy mayor, a committee chairperson, a deputy
chairperson or acting chairperson, the local authority or a committee must
resolve to use one of the following two voting systems:

System A

The candidate will be elected or appointed if he or she receives the votes
of a majority of the members of the local authority or committee who are
present and voting. This system has the following characteristics:

(@)  “"thereis a first round of voting for all candidates; and

(b) if no candidate is successful in that round there is a second round
of voting from which the candidate with the fewest votes in the first
round is excluded; and

() if no candidate is successful in the second round there is a third,
and if necessary subsequent round of voting from which, each time,
the candidate with the fewest votes in the previous round is
excluded; and

(d) inany round of voting, if 2 or more candidates tie for the lowest
number of votes, the person excluded from the next round is
resolved by lot.”

System B
The candidate will be elected or appointed if he or she receives more

votes than any other candidate. This system has the following
characteristics:

(a) “there is only one round of voting; and
(b) if two or more candidates tie for the most votes, the tie is resolved
by lot.”

[cl. 25, Schedule 7, LGA 2002]

Standing order 7.1 does not apply to:

(@)  the appointment by the mayor of a deputy mayor; or

(b) ratification of a nominee by the mayor for deputy mayor; or

(¢)  the appointment by the mayor of the chairperson of a committee
established by the mayor;

52



STRATEGY AND POLICY COMMITTEE

12 MARCH 2020

Absolutely Positively
Wellington City Council

Me Heke Ki Poneke

8. COMMITTEES AND OTHER SUBORDINATE DECISION-MAKING BODIES

8.1

8.2

8.3

Appointment of
committees,
subcommittees, and
other subordinate
decision-making
bodies

Discharge or
reconstitution of
committees,
subcommittees, and
other subordinate
decision-making
bodies

Committees and
subordinate
decision-making
bodies subject to
direction of local
authority

8.4 Requirement to have

terms of reference

"The local authority may appoint committees, subcommittees, and other
subordinate decision-making bodies that it considers appropriate.

A committee may appoint the subcommittees that it considers
appropriate unless it is prohibited from doing so by the local authority.”

[cl. 30(7) & (2), Schedule 7, LGA 2002]
“Unless expressly provided otherwise in an Act, —

(@) alocal authority may discharge or reconstitute a committee or
subcommittee or other subordinate decision-making body; and

(b) a committee may discharge or reconstitute a subcommittee.

A committee, subcommittee or other subordinate decision-making body
is, unless the local authority resolves otherwise, deemed to be discharged
on the coming into office of the members of the local authority elected
or appointed at, or following, the triennial general election of members
next after the appointment of the committee, subcommittee, or other
subordinate decision-making body.”

[cl. 30(5) & (7), Schedule 7, LGA 2002]

"A committee or other subordinate decision-making body is subject in all
things to the control of the local authority, and must carry out all general
and special directions of the local authority given in relation to the
committee or other body or the affairs of the committee or other body.

A subcommittee is subject in all things to the control of the committee
that appointed it, and must carry out all general and special directions of
the committee given in relation to the subcommittee or its affairs.

Nothing in this clause entitles a local authority or committee to rescind
or amend a decision made under a delegation authorising the making of
a decision by a committee, a subcommittee, or another subordinate
decision-making body."

[cl. 30(3), (4) & (6), Schedule 7, LGA 2002]

Committee, subcommittees or other decision-making bodies must have, and
operate within, a prescribed terms of reference.
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8.5

8.6

8.7

8.8

8.9

Appointment of
chairperson of
committees by local
authority

Appointment of
chairperson by
committee

Appointment or
discharge of
committee members
and subcommittee
members

Proceedings not
invalidated by
vacancies or
irregularities

Elected members on
committees and
subcommittees

The local authority may appoint the chairperson and (if desired) deputy
chairperson of any committee:

. it appoints under standing order 8.1; or

. established under standing order 3.4 where the mayor declines to
appoint a chairperson.

Any committee may appoint its own chairperson (or chairpersons) and
deputy chairperson if one has not already been appointed under
standing orders 3.3 or 8.5.

“A local authority may appoint or discharge any member of a committee.
Unless directed otherwise by the local authority, a committee may
appoint or discharge any member of a subcommittee appointed by the
committee.”

[cl. 31(1) & (2), Schedule 7, LGA 2002]

“An act or proceeding of a local authority or committee, or of a person
acting as a member of a local authority or committee, is not invalidated
by -

(@)  avacancy in the membership of the local authority or committee
at the time of that act or proceeding, or

(b)  the subsequent discovery of some defect in the election or
appointment of the person acting as a member of the local
authority or committee, or that that person was or is incapable of
being a member.”

[cl. 29, Schedule 7, LGA 2002]

“The members of a committee or subcommittee may, but need not be,
elected members of the local authority, and a local authority or
committee may appoint to a committee or subcommittee a person who
is not a member of the local authority or committee if, in the opinion of
the local authority, that person has the skills, attributes or knowledge
that will assist the work of the committee or subcommittee.”

... At least 1 member of a committee must be an elected member of the
local authority; and an employee of a local authority acting in the course
of his or her employment may not act as a member of any committee
unless that committee is a subcommittee.”

[cl. 31(3) & (4), Schedule 7, LGA 2002]
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8.10

8.1

8.12

Local authority may
replace members if
committee not
discharged

Minimum numbers
on committees and
subcommittees

Mayor an ex-officio
member

9. JOINT COMMITTEES

9.1

9.2

9.3

Appointment of
joint committees

Status of joint
committees

Powers and
responsibilities of
joint committees

"If a local authority resolves that a committee, subcommittee, or other
decision-making body is not to be discharged under clause 30(7) [of
Schedule 7 of the Local Government Act 2002], the local authority may
replace the members of that committee, subcommittee or other
subordinate decision-making body after the next triennial general
election of members.”

[cl. 31(5), Schedule 7, LGA 2002]

“The minimum number of members is 3 for a committee, and is 2 for a
subcommittee.”

[cl. 31(6), Schedule 7, LGA 2002]

The mayor is appointed an ex-officio member of every committee and
subcommittee appointed by the Council other than a quasi-judicial
committee (for example a hearings committee constituted under the
Resource Management Act 1991).

“A local authority may appoint ... a joint committee with another local
authority or other public body.”

“A local authority may not appoint a joint committee unless it has first
reached agreement with every other local authority or public body that is
to appoint members to that committee.”

[cl. 30(1) & 30A, Schedule 7, LGA 2002]

"A joint committee ... is deemed to be both a committee of the appointing
local authority and a committee of the other local authority or public body
that has appointed members to the committee.”

[cl. 30A(5), Schedule 7, LGA 2002]

“[Part 1 of Schedule 7 of the Local Government Act 2002] applies to a joint
committee except that —

(@)  the powers to discharge any individual member and appoint
another in his or her stead must be exercised by the local authority
or public body that made the appointment; and

(b)  the quorum at a meeting standing order of the committee consists
of
(i) half of the members of the number of members (including
vacancies) is an even number; or
(i) a majority of members if the number of members
(including vacancies) is an odd number; and
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10.POWERS OF DELEGATION

10.1 Limits on delegations

(@)

the following matters may be varied by an agreement:

(i) the procedure by which the chairperson and deputy
chairperson are to be appointed:

(i) the procedure by which the chairperson or deputy
chairperson may be removed from that office:

(iii) whether a quorum must include 1 or more members
appointed by each party, or any party:

(iv) the extent to which the standing orders of any local
authority or public body apply to meetings of the joint
committee.”

[cl. 30A(6), Schedule 7, LGA 2002]

(1)

@)

3)

“Unless expressly provided otherwise in [the Local Government Act
2002], or in any other Act, for the purposes of efficiency and
effectiveness in the conduct of a local authority’s business, a local
authority may delegate to a committee or other subordinate
decision-making body, community board, or member or officer of
the local authority any of its members and officers responsibilities,
duties, or powers except —

(@) the power to make a rate; or
(b)  the power to make a bylaw; or

(c)  the power to borrow money, or purchase or dispose of
assets, other than in accordance with the long-term plan; or

(d)  the power to adopt a long-term plan, annual plan, or annual
report; or

(e) the power to appoint a chief executive; or

() the power to adopt policies required to be adopted and
consulted on under [the Local Government Act 2002] in
association with the long-term plan or developed for the
purpose of the local governance statement.

Nothing in this clause restricts the power of a local authority to
delegate to a committee or other subordinate decision-making
body, community board, or member or officer of the local
authority the power to do anything precedent to the exercise by
the local authority (after consultation with the committee or body
or person) of any power or duty specified in ... [(a) — (f) above].

A committee or other subordinate decision-making body,
community board, or member or officer of the local authority may
delegate any of its responsibilities, duties, or powers to a
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10.2 Use of delegated
powers

10.3 Duty to consider
delegations to
community boards

subcommittee or person, subject to any conditions, limitations, or
prohibitions imposed by the local authority or by the committee or
body or person that makes the original delegation.”

[cl. 32(1), (2) & (3), Schedule 7, LGA 2002]

"A committee, subcommittee, other subordinate decision-making body,
community board or member or officer of the local authority to which or
to whom any responsibilities, powers or duties are delegated may,
without confirmation by the local authority or committee or body or
person that made the delegation, exercise or perform them in the like
manner and with the same effect as the local authority could itself have
exercised or performed them.”

[cl. 32(4) Schedule 7, LGA 2002]
“A territorial authority must consider whether or not to delegate to a
community board if the delegation would enable the community board

to best achieve its role.”

[cl. 32(6) Schedule 7, LGA 2002]

11.GENERAL PROVISIONS AS TO MEETINGS

11.1 Meetings to be held

11.2 Right to attend
meetings

11.3 Attendance when a
committee is
performing judicial or
quasi-judicial
functions

11.4 Member attendance
at committee

“A local authority must hold the meetings that are necessary for the good
government of its region or district.”

[cl. 19(1), Schedule 7, LGA 2002]

“A member of a local authority, or of a committee of a local authority, has,
unless lawfully excluded, the right to attend any meeting of the local
authority or committee.”

[cl. 19(2), Schedule 7, LGA 2002]
When a committee is performing judicial or quasi-judicial functions,

members of the local authority who are not members of that committee
are not entitled to take part in the proceedings.

If a member is not a member of a committee and attends a meeting of
that committee, they may take part in any discussions but may not:

° vote on any matter;

. move or second a motion or amendment;

. move or second a procedural motion;

. challenge under standing orders a chairperson’s ruling.
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11.5 Calling, public
notification and
conduct of meetings

11.6 Meetings not invalid
because notice not
received

11.7 Meeting duration

11.8 Temporary
adjournment of
meeting

11.9 Language

“A meeting of a local authority must be called and conducted in
accordance with [Schedule 7 of the Local Government Act 2002]; and Part
VIl of the Local Government Official Information and Meetings Act 1987;
and the standing orders of the local authority.”

[cl. 19(3), Schedule 7, LGA 2002]

“A meeting of a local authority is not invalid if notice of that meeting was
not received, or not received in due time, by a member of the local
authority unless —

(@ itis proved that the person responsible for giving notice of the
meeting acted in bad faith or without reasonable care; and

(b)  the member concerned did not attend the meeting.

A member of a local authority may waive any requirement regarding the
giving of notice of a meeting to that member.”

[cl. 20(1), (2), Schedule 7, LGA 2002]

A meeting cannot continue more than six hours from when it starts
(including any adjournments) or after 10:30 pm, unless the meeting
resolves to continue. If there is no such resolution, any business on the
agenda that has not been dealt with must be adjourned, transferred to the
next meeting or transferred to an extraordinary meeting.

No meeting can sit for more than three hours continuously without a
break of at least ten minutes unless the meeting resolves to extend the
time before a break.

The chairperson may, at any time, temporarily adjourn a meeting
for either:

. up to one hour; or

. until a conflicting meeting has ended or adjourned.

A member may address a meeting in English, te reo Maori or New Zealand
Sign Language. A chairperson may require that a speech is translated and
printed in English or te reo Maori.

If a member intends to address the meeting in New Zealand Sign
Language, or in te reo Maori when the normal business of the meeting is
conducted in English, they must give prior notice to the chairperson not
less than two working days before the meeting. Where the normal
business of the meeting is conducted in te reo Maori then prior notice of
the intention to address the meeting in English must also be given to the
chairperson not less than two working days before the meeting.

58



STRATEGY AND POLICY COMMITTEE Ao G il

12 MARCH 2020 Me Heke Ki Poneke
11.10 Minutes of “A local authority must keep minutes of its proceedings.
proceedings

Minutes of proceedings duly entered and authenticated as prescribed by
the local authority are prima facie evidence of those proceedings.”

[cl. 28(1), (2), Schedule 7, LGA 2002]

12.NOTIFICATION OF MEETINGS

12.1 Notification of “... the chief executive must give notice in writing to each member of the
ordinary meetings to  time and place of [a] meeting —
members

(@  not less than 14 days before the meeting; or

(b) if the local authority has adopted a schedule of meetings, not less
than 14 days before the first meeting on the schedule.”

[cl. 19(5), Schedule 7, LGA 2002]
12.2 Schedule of meetings “If a local authority adopts a schedule of meetings, —

(@)  the schedule may cover any future period that the local authority
considers appropriate and may be amended; and

(b)  notification of the schedule or any amendment to that schedule
constitutes a notification of every meeting on the schedule or
amendment.”

[cl. 19(6), Schedule 7, LGA 2002]

12.3 Cancellation of If it is necessary to cancel a scheduled meeting, all reasonable effort shall
scheduled meetings be taken to notify elected members and the public as soon as practicable
of the cancellation and of the reasons for the cancellation.

12.4 Public notification of  All meetings scheduled for the following month must be publicly notified
ordinary meetings not more than 14 days and not less than 5 days before the end of every
month, together with the dates on which and the times and places at
which those meetings are to be held. Where any meeting is to be held on
or after the 21st day of the month, such meetings may instead be publicly
notified not more than 10 nor less than 5 working days before the day on
which the meeting is to be held.

[s. 46, LGOIMA 1987]
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12.5

12.6

12.7

Extraordinary
meetings may be
called

Notification of
extraordinary
meetings to
members

Public notification of
extraordinary
meetings

"An extraordinary meeting may be called by -
(@) a resolution of the local authority; or

(b)  arequisition in writing delivered to the chief executive and signed by —
(i) the mayor [in relation to Council] or chairperson
in relation to a committee or subcommittee]; or

(i) not less than one-third of the total membership of the local
authority (including vacancies).”

[cl. 22(1), Schedule 7, LGA]

“Notice in writing of the time and place of the meeting called under
[Standing Order 2.16.1] and of the general nature of business must be
given by the chief executive to each member of the local authority at least
3 working days before the day appointed for the meeting; or if the
meeting is called by a resolution, within such lesser period of notice that is
specified in the resolution, being not less than 24 hours.”

[cl. 22(2), Schedule 7, LGA]

“If an extraordinary or emergency meeting of a local authority is called and
cannot be publicly notified in the manner required [by section 46 of the
Local Government Official Information and Meetings Act 1987], the local
authority must cause that meeting and the general nature of business to
be transacted at that meeting—

(@  to be publicly notified as soon as practicable before the meeting is to
be held; or

(b) if itis not practicable to publish a notice in newspapers before the
meeting, to be notified as soon as practicable on the local authority’s
Internet site and in any other manner that is reasonable in the
circumstances.”

[s. 46(3), LGOIMA 1987]
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12.8 Public notification of
resolution at
extraordinary
meeting

12.9 Emergency meetings

12.10 Notification of
emergency meetings

12.11 Other requirements
for notification of
meetings

12.12 Public notice of
meetings not
notified

“A local authority must, as soon as practicable, publicly
notify any resolution passed at an extraordinary meeting of
the local authority unless —

(@  the resolution was passed at a meeting or part of a meeting from which
the public was excluded; or

(b)  the extraordinary meeting was publicly notified at least 5 working days
before the day on which the meeting was held.

For the purposes of this [standing order], resolution means
the resolution on the matter or matters for which the
extraordinary meeting was held.”

[s. 51A, LGOIMA]

“If the business to be dealt with requires a meeting to be held at a time
earlier than is allowed by the notice requirements of clause 22(2)(a) and it
is not practicable to call the meeting by resolution, an emergency meeting
may be called by—

(@)  the mayor or chairperson; or
(b)  if the mayor and chairperson are unavailable, the chief executive.”
[cl. 22A (1), Schedule 7, LGA]

“Notice of the time and place of an emergency meeting and of the matters
in respect of which the emergency meeting is being called must be given
by the person calling the meeting or by another person on that person’s
behalf, by whatever means is reasonable in the circumstances, to each
member of the local authority and to the chief executive at least 24 hours
before the time appointed for the meeting.”

[cl. 22A (2), Schedule 7, LGA]

The chief executive is to make any other arrangement for the notification
of meetings including extraordinary meetings as the local authority may
from time to time determine.

“Where a local authority becomes aware that any meeting of that local
authority has not been publicly notified in accordance with [these standing
orders], the local authority shall, as soon as practicable, give public notice
that that meeting was not so notified, and shall, in that notice, state the
general nature of the business transacted at that meeting; and give the
reasons why that meeting was not so notified.”

[s. 46(6), LGOIMA 1987]
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12.13 Meetings not invalid  “"No meeting of any local authority [is] invalid merely because that meeting
because not publicly  was not publicly notified in accordance with [these standing orders].”
notified

[s. 46(5), LGOIMA 1987]

13.PUBLIC ACCESS TO MEETINGS, AGENDAS AND MINUTES

13.1 Meetings normally to  “Except as otherwise provided by [Part VII of the Local Government
be open to the public  Official Information and Meetings Act] every meeting of a local authority
shall be open to the public... For the purposes of [Part VII of the Local
Government Official Information and Meetings Act] bona fide members of
the news media shall be deemed to be members of the public, and shall
be entitled to attend any meeting or any part of a meeting for the
purpose of reporting the proceedings for any news media.”

[s. 47 & 49(a), LGOIMA 1987]

13.2 Information to be All information provided to members at local authority and committee
available to the public meetings must be available to the public and news media unless any item
included in the agenda refers to any matter reasonably expected to be
discussed with the public excluded.

[s. 5 & 49, LGOIMA 1987]
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13.3

13.4

13.5

13.6

Availability of
agendas and reports

Public excluded
business on the
agenda

Agenda to be made
available to public
who are at meetings

List of committee
members publicly
available

"Any member of the public may, without payment of a fee, inspect, during
normal office hours, within a period of at least 2 working days before
every meeting, all agendas and associated reports circulated to members
of the local authority and relating to that meeting. The agendas -

(@  shall be available for inspection at the public offices of the local
authority (including service delivery centres) and the public libraries
under the authority's control; and

(b)  shall be accompanied by either —
() the associated reports; or
(i)  a notice specifying the places at which the associated reports
may be inspected.

The associated reports shall be available for inspection at the public
offices of the local authority.

Any member of the public may take notes from any agenda or report
inspected by that member of the public. Every member of the public who
inspects an agenda or report made available and who requests a copy of
any part of any such agenda or report and tenders the prescribed amount
(if any) shall be given such a copy as soon as practicable.

Where a meeting is an extraordinary meeting called pursuant to a
resolution of the local authority, the agenda and any associated reports
shall be made available as soon as is reasonable in the circumstances.”

[s. 46A(1) - (6), LGOIMA 1987]

Items that are likely to be discussed under public excluded must be
indicated on each agenda and state the general subject of the item. The
chief executive, however, may exclude public access to any reports, or
parts of reports, which are reasonably expected to be discussed with the
public excluded.

[s. 46A (9), LGOIMA]

Additional copies of the agenda and further particulars indicating the
nature of the items to be discussed must be available at meetings in
sufficient numbers to enable any spare copies to be provided for
members of the public to take away with them on payment of the
prescribed amount (if any).

[s. 49, LGOIMA 1987]

The members of each committee are to be named on the relevant agenda.
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13.7

13.8

Public entitled to
inspect minutes

Requests for minutes
of meetings in closed
session

The public is entitled without charge to inspect, take notes from, or
receive copies of, minutes of any meeting or part of any meeting from
which the public was not excluded.

[s. 51, LGOIMA 1987]

The chief executive must consider any request for the minutes of a
meeting or part thereof from which the public was excluded as a request
for official information in terms of the Local Government Official
Information and Meetings Act 1987.

[s. 51, LGOIMA 1987]

14.EXCLUSION OF THE PUBLIC

14.1

14.2

14.3

14.4

Lawful reasons to
exclude the public

Form of resolutions
to exclude the public

Motion to exclude
the public to be put
with the public
present

Provision for persons
to remain after the
public excluded

A local authority may by resolution exclude the public from the whole or
any part of the proceedings of any meeting only on one or more of the
grounds specified in section 48 of the Local Government Official
Information and Meetings Act 1987.

[s. 48, LGOIMA 1987]
(See Appendix 1)

Any resolution to exclude the public must be in the form set out in
Schedule 2A to the Local Government Official Information and Meetings
Act 1987 and state the general subject of each matter to be considered
while the public is excluded, the reason for passing that resolution in
relation to that matter, and the grounds on which the resolution is based.

(For an example resolution, refer to Appendix 2)

Every motion to exclude the public must be put at a time when the
meeting is open to the public, and copies of the text of that motion must
be available to any member of the public who is present. The resolution
then forms part of the minutes of the local authority.

[s. 48(4), LGOIMA 1987]

A resolution in accordance with standing order 14.3 may provide for one
or more specified persons to remain after the public has been excluded if
those persons have, in the opinion of the local authority, knowledge that
will assist the authority. Any such resolution is required to state the
knowledge possessed by those persons, which will be of assistance in
relation to the matter to be discussed and how it is relevant to the matter.
No such resolution is necessary in respect of the attendance of the chief
executive and relevant staff during a public excluded session.

[s. 48(5) & (6), LGOIMA 1987]
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14.5 Non-disclosure of
information

14.6 Release of public
excluded information

Subject to the provisions of the Local Government Official Information and
Meetings Act 1987, no member or officer is permitted to disclose to any
person, other than a member or officer:

) any information, evidence, documents or reports which have been
or are to be presented to any meeting from which the public is
properly excluded, or where it is proposed that the public be
properly excluded;

. any discussions, deliberations or recommendations of any
committee or subcommittee which are to be dealt with
subsequently by the Council in public excluded session.

This restriction does not apply where a meeting has resolved to make the
information publicly available or where the chief executive has advised, in
writing, that one or both of the following apply:

(@)  there are no grounds under LGOIMA for withholding the
information;

(b)  the information is no longer confidential.

A local authority may provide for the release to the public of information
which has been considered during the public excluded part of a meeting.

Each public excluded meeting must consider and agree by resolution,
what, if any, and when information will be released to the public. In
addition the chief executive may release information which has been
considered at a meeting from which the public has been excluded where it
is determined the grounds to withhold the information no longer exist.
The chief executive will inform the members of the meeting of the nature
of the information released.
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15. ATTENDANCE AT MEETINGS BY AUDIO OR AUDIOVISUAL LINK

15.1 Attendance by a “A member of a local authority, or of a committee of a local authority, has,
member of local unless lawfully excluded, the right to attend any meeting of the local
authority or of a authority or committee by means of audio link or audiovisual link if ... the
committee via audio  presiding member at that meeting is satisfied that all conditions and
or audiovisual link requirements in the standing orders in relation to attendance at that

meeting by means of audio link or audiovisual link are met.”

[cl. 25A(1) and 27(5)(a), Schedule 7, LGA 2002]

Standing orders 15 does not apply to meetings in the nature of hearings
(for instance, hearings under the Local Government Act 2002 or the

Resource Management Act 1991

15.2 Prior arrangementsto (a) Where it is possible to do so, a member of the local authority or of any

enable a member of committee shall give the chairperson and the chief executive not less
the local authority or than two clear working days’ written notice of the member's desire to
of a committee to attend a meeting of the local authority or of the committee by means
attend a meeting via of audio or audiovisual link for specified meetings.

audio or audiovisual
link (b)  Where, because of the member’s illness or infirmity or some

emergency, it is not possible for a member to give the chairperson and
chief executive not less than two working days' written notice of the
member’s desire to attend a meeting of the local authority or of the
committee by means of audio or audiovisual link the member may give
less than two working days’ written notice.

(c) The chief executive shall take reasonable steps to seek to facilitate a
member’s desire to attend a meeting of the local authority or of the
committee by means of audio or audiovisual link.

(d)  An act or proceeding of the local authority or committee is not
invalidated if a member's request for attendance via audio or
audiovisual link standing order is not accommodated or if there is any
technological failure or defect in any audio or audiovisual link for a
meeting.

[cl. 25A(T7) and 27(5), Schedule 7, LGA 2002]

66



STRATEGY AND POLICY COMMITTEE Absolutely Positively

12 MARCH 2020

Wellington City Council

Me Heke Ki Poneke

15.3 Prior arrangements to
enable a member of
the public to attend a
meeting via audio or
audiovisual link

(a)

(b)

(@]

A person other than a member of a local authority or committee
shall give the chairperson and the chief executive not less than two
clear working days' written notice of that person’s desire to
participate in a specified meeting of the local authority or of the
committee by means of audio or audiovisual link.

The local authority shall take reasonable steps to seek to facilitate
that person’s desire to participate in a specified meeting of the
local authority or of the committee by means of audio or
audiovisual link.

When considering whether or not to grant such permission the
presiding member may take into account factors such as:

(i) The likely length of the meeting and the possibility that
having people participating by audio or audiovisual link
may unreasonably increase the length of the meeting;

(i) The potential behaviour of people participating by audio
or audiovisual link;

(iii) The likely style, degree and extent of interaction between
the different people participating by audio or audiovisual
link; and

(iv) The potential that having people participating by audio or
audiovisual link may have to distract those physically
present at the meeting

An act or proceeding of the local authority or committee is not
invalidated if that person’s request for attendance via audio or
audiovisual link is not accommodated or if there is any
technological failure or defect in any audio or audiovisual link for a
meeting.

[cl. 25A(2), Schedule 7, LGA 2002]
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15.4 Duties of the person

presiding with
regards to meeting

attendance via audio

or audiovisual link
standing order

15.5 Quorum when
attending via audio
or audiovisual link

"Person presiding must ... ensure that—

(@)

(b)

technology for the audio link or audiovisual link is available and is
of suitable quality; and

the procedure for the use of that technology in all the circumstances
of the particular meeting will ensure that—

[i] all those participating in the meeting can hear and be heard by
each other; and

[ii] ...the attendance of a member by means of audio link or
audiovisual link does not reduce the accountability or accessibility
of that person

in relation to the meeting; and

[iii] the requirements of Part 7 of the Local Government Official
Information and Meetings Act 1987 are met.”

[iv] the requirements in these standing orders are met

The person presiding may direct that the audio or audiovisual link be
terminated after taking into account relevant factors including:

(a)

(b)

(@]

(d)

That having people participating by audio or audiovisual link has
unreasonably increased or may unreasonably increase the length of
the meeting,

The behaviour of the people participating by audio or audiovisual
link,

The style, degree and extent of inter-action between the different
people participating by audio or audiovisual link, and

Any distraction to those physically present at the meeting caused
as a result of having people participating by audio or audiovisual
link.

[cl. 25A(1) and (3), Schedule 7, LGA 2002]

“A member of the local authority who is not physically present at the
meeting is not to be counted as present for the purposes of clause 23 [of
Schedule 7 of the Local Government Act 2002].”

[cl. 25A(4), Schedule 7, LGA 2002]

Nevertheless, where a meeting has a quorum (determined by the number
physically present), the members attending by audio or audiovisual link
can vote on any matters raised at the meeting.
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15.6 Local authority not
required to make
technology for an
audio or audiovisual
link available

15.7 Giving or showing
documents to a
person appearing at a
meeting by way of
audio or audiovisual
link

15.8 Link failure

15.9 Confidentiality

15.10 Local authority not
responsible for the
failure of any audio
or audiovisual link

"Nothing in this [standing order] requires [the] local authority to make
technology for an audio or audiovisual link available.”

[cl. 25A(5), Schedule 7, LGA 2002]

"A document may be given or shown to, or by, a person appearing at a
meeting by way of audio or audiovisual link—

(@) by transmitting it electronically; or

(b) by use of audiovisual link (if the person is appearing by
audiovisual link); or

(c) by any other manner that the person presiding thinks
fit.”

[cl. 25A(6), Schedule 7, LGA 2002]

Where an audio or audiovisual link fails, or there are other technological
issues that prevent a member who is attending by link from participating
in a meeting, that member must be deemed to be no longer attending
the meeting.

A member who is attending a meeting by audio or audio visual link must
ensure that the meeting’s proceedings remain confidential during any
times that the public are excluded. At such times, the Chairperson may
require the member to confirm that no unauthorised people are able to
view or hear the proceedings.

The local authority is not responsible for the consequences of any
inadequacies or any failure of an audio or audiovisual link, but if any
member ceases to be able to participate in a meeting by reason of any
technological failure or defect in any audio or audiovisual link for the
meeting that member shall be deemed to have ceased to be in
attendance at the meeting.
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PART 3 MEETING PROCEDURES

16.

16.1

16.2

16.3

16.4

16.5

CONDUCT OF MEETINGS

Mode of address

Chairperson to
decide

Challenge of
chairperson’s ruling

Chairperson rising

Members to speak in
places and address
the chair

The mayor shall be referred to in debate as either: ‘Mayor [Name]' or 'Your
Worship’, and the chairperson of a committee or subcommittee as ‘Chair’;
or such other title as the mayor or chairperson may decide.

An elected member shall be referred to in debate as ‘Councillor [Name]'.

The chairperson is to decide all questions:

. under these standing orders;

. where these standing orders make no provision or insufficient
provision;

. all points of order;

. questions as to matters of meeting procedure.

Any ruling of the chairperson that a standing order deems to be final may
not be challenged.

Rulings not deemed ‘final’ in a standing order may be challenged by a
member but such a challenge must be validated immediately by a vote of
not less than 75% of the members present and voting unless specified
otherwise in these standing orders.

(See Appendices 3 and 4)

Whenever the chairperson rises or speaks during a debate any member
then speaking or offering to speak is to be seated, and members are to be
silent so that the chairperson may be heard without interruption.

Members granted the right to speak at meetings are to address the
chairperson, and may not leave their place while speaking without the
leave of the chairperson. Members may remain seated when speaking at
committee meetings.
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16.6 Priority of speakers

16.7 Tabling papers

16.8 Reporting of
meetings

When two or more members seek the right to speak, the chairperson is to
name the member who has the right to speak first, provided that the
following members shall have precedence, where in order, when they state
their intention to:

(@) raise a point of order (see standing order 26.1);

(b)  move a procedural motion to terminate or adjourn the debate (see
standing order 25.4);

() make a point of explanation or request an indulgence of the
chairperson (see standing order 20.12); or

(d)  request a time extension for the previous speaker (see standing order
20.6).

Any member, or the chief executive or a person participating in public
participation or making an oral submission may table papers about any
matter on the agenda at any meeting.

All tabled papers at public meetings shall be considered public documents.
Where a meeting is in public excluded session, any table papers may not
be disclosed.

When a meeting of a local authority is open to the public the following
provisions shall apply:

(@  Members of the public including members of the news media are
entitled to attend any meeting or any part of a meeting and to
report on the proceedings.

[s. 49(a) LGOIMA 1987]

(b)  Any recording of meetings must be carried out in an unobtrusive
manner, and must not be distracting to members.

(¢)  Any recording of meetings, whether by the local authority or the
public, must be notified to the chairperson at the commencement of
the meeting.

(d)  Where circumstances require the chairperson may stop the
recording for a period of time.
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17.

171

17.2

17.3

17.4

17.5

17.6

17.7

17.8

17.9

MAINTENANCE OF ORDER AT MEETINGS

Order

Speakers to be heard

in silence

Disorderly members
to withdraw

Members not to be
disrespectful

Retraction and
apologies

Withdrawal from
meeting

Disorderly conduct

Adjournment of
meeting following
disorder

Nature of disorder
may be recorded

The chairperson will establish order by calling “order” to draw attention to
the call for order.

The members will respond to a call for order by ceasing to speak and, if
standing, resuming their seats immediately.

Where the chairperson is of the view that a debate may lead to disorder,
the chairperson may direct that a speaker or speakers be heard in silence
by members.

Members called to order by the chairperson are to resume their seats
and/or stop speaking, as the case may be. Should any member refuse to
obey, such member may be directed by the chairperson to withdraw from
the meeting. Upon such direction, any such member is to withdraw and
must not be permitted to return during the meeting, or any period of that
meeting that the chairperson may determine.

(See Appendices 3 and 7)

No member of the local authority at any meeting may be disrespectful in
speech or use offensive or malicious language, including in reference to
the local authority, any other member, or any officer or employee of the
local authority. In addition, no member may impute improper motives or
make offensive remarks about the private affairs of any other member of
the local authority or its staff.

The chairperson may call upon any member or speaker to withdraw any
offensive or malicious expression and may require the member to
apologise for the expression.

Any member who refuses to withdraw the expression or apologise, if
required by the chairperson, can be directed to withdraw from the
meeting for a time specified by the chairperson.

The chairperson may require any member whose conduct is disorderly or
who is creating a disturbance to withdraw immediately from the meeting
for a time specified by the chairperson.

Should the disorder continue, the chairperson has the right to adjourn the
meeting for a time specified by him/her. At the end of that period the
meeting shall resume and decide without debate the question as to
whether the meeting shall proceed or be adjourned. The chairperson may
also take such action in relation to disorder from other sources or in the
event of an emergency. The chairperson’s ruling is final.

If the chairperson makes a ruling on disorderly behaviour, the records of
the meeting will state the name of the member, the directions of the
chairperson and the reasons for the ruling made by the chairperson.
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17.10 Contempt to be

17.11 Removal of members

recorded in minutes

from meetings

Where a member is subject to repeated cautions by the chairperson for
disorderly conduct the meeting may, should it so decide, resolve that the
member is in contempt. Any such resolution must be recorded in the
minutes of the meeting.

“A constable, or an officer or employee of the local authority, may, at the
request of the chairperson, remove or exclude a member from a meeting
if that member is required to leave the meeting by a ruling made under
the standing orders and that member —

(@)  refuses or fails to leave the meeting; or

(b)  having left the meeting, attempts to re-enter the meeting without
the permission of the chairperson.”

[cl. 16(2), Schedule 7, LGA 2002]

18. LEAVE OF ABSENCE AND APOLOGIES

18.1

18.2

18.3

18.4

18.5

Granting leave of
absence

Apologies at
meetings

Recording of

apologies

Absence without
leave

Members shall not
leave the meeting

The local authority may grant leave of absence to a member from a
meeting or other meetings of the local authority or its committees upon
application by the member.

The member must apply to the mayor or the chief executive for the ‘leave
of absence’ at least five working days prior to the first ordinary meeting of
the Council they will miss. The first ordinary meeting of the Council
following the application will grant or decline the leave of absence
request.

A member who does not have leave of absence may tender an apology
should they be absent from all or part of a meeting. The chairperson must
invite apologies at the beginning of each meeting, including apologies for
lateness and early departure. The meeting may accept or decline any
apologies.

The minutes will record any apologies tendered before or during the
meeting, including whether they were accepted or declined and the time
of arrival and departure of all members.

An extraordinary vacancy is created where any member “is absent without
leave of the local authority from 4 consecutive meetings (other than
extraordinary meetings) of the local authority.”

[cl. 5, Schedule 7, LGA 2002]
No member shall leave any meeting for any length of time without first

advising the chairperson of their intention to do so. The period of the
member’s absence shall be recorded.
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19. MEETING AGENDA

19.1 Preparation of the
agenda

19.2 Process for raising
matters for decision

19.3 Distribution of
agenda

19.4 Status of agenda

The chief executive is to prepare for each meeting an agenda listing and
attaching information on the items of business to be brought before the
meeting so far as is known.

At the meeting the business is to be dealt with in the order in which it
stands on the agenda unless the chairperson accords precedence to any
business set down on the agenda.

If a member, or members, object to the re-ordering the matter shall be put
to a vote and decided by a majority of members present and voting at the
meeting.

In addition to items of business brought by the chief executive, the council,
committee, subcommittee, subordinate decision-making body, or
community board may resolve that a report be added to the agenda of a
future meeting of that body. Such reports must fall within the scope of the
delegations of that body. A process for raising matters for decision is
described in Appendix 11.

The chief executive may delay commissioning any reports that involve
significant cost or are beyond the scope of the decision-making body that
made the request. In such cases the chief executive will discuss options for
meeting the request with the respective Chairperson and report back to a
subsequent meeting with an estimate of the cost involved and seek
direction on whether the report should still be prepared.

If a member makes a direct request to a chief executive asking that a report
is prepared the chief executive may refuse. In such cases an explanation
should be provided to the member.

In the case of each meeting to which standing order 11.1 applies, an
agenda detailing the business to be brought before that meeting together
with relevant attachments must be sent to every member not less than two
clear working days before the day appointed for the meeting (in the case
of extraordinary meetings standing order 13.4 applies).

The chief executive may send the agenda, and other materials relating to
the meeting or other council business, to members by electronic means.

No matter on a meeting agenda, including recommendations, may be
considered final until determined by formal resolution of that meeting.
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19.5 Agenda listing for
meetings of the
Council

19.6 Public excluded
business

19.7 Major items not on

the agenda

19.8 Minor items not on
the agenda

The agenda listing for a meeting of the Council should allow for the
following:

. Karakia
o Apologies;
. Confirmation of minutes;

. Public participation;

o Announcements by the mayor

. Petitions

. Conflict of interest declarations

. General business

o Reports from committees — decisions requiring Council approval
o Reports from committees — decisions for Council to note

. Questions

o Public excluded reports — general business

. Public excluded reports from committees - decisions requiring

Council approval.

The chief executive must place on a public excluded agenda any matters
for which he/she considers the local authority or committee of the local
authority is likely in his/her opinion to wish to exclude the public in terms
of the Local Government Official Information and Meetings Act 1987,
provided that an indication of the subject matter likely to be considered
within the public excluded is placed on the agenda available to the public.

“An item that is not on the agenda for a meeting may be dealt with at the
meeting if —

(@  the meeting, by resolution so decides; and
(b)  the presiding member explains at the meeting at a time when it is
open to the public, -
@ the reason why the item is not on the agenda; and
(i)  the reason why the discussion of the item cannot be delayed
until a subsequent meeting.”

[s. 46A(7), LGOIMA 1987]

A meeting may discuss an item that is not on the agenda only if it is a
minor matter relating to the general business of the meeting and the
Chairperson explains at the beginning of the public part of the meeting
that the item will be discussed. However, the meeting may not make a
resolution, decision or recommendation about the item, except to refer it
to a subsequent meeting for further discussion.

[s. 46A(7A), LGOIMA 1987]
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20.RULES OF DEBATE

20.1

20.2

20.3

20.4

20.5

20.6

Reserving speech

Irrelevant matter and
needless repetition

Limitation on

speakers

Taking down words

Reading of speeches

Time limits on
speakers

A member may second a motion or amendment and may speak to it
immediately after the mover or may reserve the right to speak later in the
debate.

A seconder of a motion has priority over any members (other than the
mover of the motion) on the speaking list for the motion or amendment
they have seconded.

In speaking to any motion or amendment, members are to confine their
remarks strictly to such motion or amendment, and shall not introduce
irrelevant matters or indulge in needless repetition. In this matter, the
chairperson'’s ruling is final and is not open to challenge.

If three speakers have spoken consecutively in support of, or in opposition
to a motion, the chairperson may call for a speaker to the contrary or for
any amendment. If no such speaker is forthcoming and after the mover
has had the right of reply, the motion must be put. Members speaking
must, if so called upon by the chairperson, announce whether they are
speaking in support of, or against the motion or amendment being
debated.

When any member objects to words used and desires his/her objection to
be recorded in the minutes, the chairperson may order the objection to be
recorded, provided such objection be made at the time the words were
used and not after any other members have spoken.

Members shall not read their speeches, except with the permission of the
chairperson, but may refresh their memory by reference to notes.

The following time limits will apply during debate in a Council meeting:

) members may speak for up to three minutes during debate (this
includes the mover of a motion when introducing that motion). This
time may be extended by another minute if there is no dissent from
the meeting;

) the mover of a motion when exercising their right of reply, may
speak for up to three minutes. This time may be extended by up to
a maximum of ten minutes at the chairperson’s discretion;

. the member presenting a report of a committee may speak for no
more than three minutes when introducing that report. This time
may be extended by up to a maximum ten minutes at the
chairperson’s discretion;

) The mayor may speak at any time for up to ten minutes.

There is no time limit on speaking during debate in committee and
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20.7 Member speaking
more than once

20.8 Right of reply

20.9 Speaking only on
relevant matters

20.10 No speaking after
reply or putting the
motion

20.11 Personal explanation

20.12 Explanation of
previous speech

20.13 Subsequent
comments on
resolutions

20.14 Community Board to
speak at debate

subcommittee meetings. However, members are expected to be concise
and to the point.

At a meeting of the Council, a member may not speak more than once to a
motion or amendment, except when exercising right of reply. This order
does not apply to meetings of committees or subcommittees.

The mover of an original motion or an amendment has a right of reply.
After the mover has completed such reply, or has intimated the wish to
forego this right, the chairperson will put the motion to the meeting.

However, the original mover may reserve their right of reply and speak
once to the principal motion and once to each amendment without losing
that right of reply. If a closure motion is carried the mover of the motion
has the right of reply before the motion or amendment is put to the vote.

The mover of a foreshadowed amendment may reply at the conclusion of
the debate on the amendment if the foreshadowed amendment has been
debated.

Movers in reply are not to introduce any new matter nor summarise the
debate. Movers in reply must confine themselves strictly to addressing
questions or issues raised by previous speakers.

Members may speak to any matter before the meeting or upon a motion
or amendment to be proposed by themselves, or upon a point of order
arising out of debate, but not otherwise.

A member may not speak to any motion once:

(@)  the mover has started their right of reply in relation to the motion;
and

(b)  the chairperson has started putting the motion.

With the permission of the chairperson, members may make a personal
explanation concerning any matters involving that member, but such
matters may not be debated.

The name of the member and matter on which they have addressed the
meeting are to be recorded in the minutes.

With the permission of the chairperson, explanation of some material part
of a previous speech in the same debate may be given by a member who
has already spoken, but new matter may not be introduced.

Any reference by a member to a previous debate or resolution of the
Council shall be brief and relevant to the motion under discussion.

When a motion under debate relates to a matter that a community board
considers being of particular interest to the residents within its community,
the chairperson of the community board may speak in the debate but not
vote on or move amendments to the motion. Such participation is subject
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to these standing orders.

21.MOTIONS AND AMENDMENTS

211

21.2

21.3

21.4

21.5

21.6

21.7

Proposing motions

Requirement for a
seconder

Clarification of
motions or
amendments

Withdrawal of
motions and
amendments

Substituted motion

Motions in writing

Motions expressed in
parts

Any member present may move a motion or amendment (see standing
order 22. General procedures for speaking and moving motions). If the
mover of an agenda item wishes to amend the motion, they must state at
the time of moving the motion that it is being moved “pro-forma”, and
following the seconding of the motion, immediately propose an
amendment to the motion, which needs a separate seconder.

All motions and amendments moved (including procedural motions and
notices of motion but excluding points of order) must be seconded. Any
motion proposed but not seconded will lapse, will not be debated and will
not be entered in the record.

Seconder of an item moved pro-forma cannot second the amendment
that immediately follows that motion.

Notwithstanding standing order 21.2, if the mover of a motion or
amendment agrees, the chairperson may move an amendment to clarify
the intent of a motion or amendment without the requirement of a
seconder.

The chairperson may move such a motion whether or not the chairperson
has already spoken to the motion or amendment.

Once motions or amendments have been seconded and put to the
meeting by the chairperson, they cannot be withdrawn without the leave
of the meeting. A motion to which an amendment has been moved and
seconded, cannot be withdrawn until the amendment is withdrawn or lost.

Where a motion is subject to an amendment, the meeting may substitute
the motion with the amendment, provided the mover and seconder of the
original motion agree to its withdrawal. In such circumstances, members
who have spoken to the original motion may speak again to the
substituted motion.

The chairperson may require movers of motions or amendments to
provide them in writing and provide their name.

The chairperson or any member may require a motion expressed in parts
to be decided part by part.
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21.8 Proposing Subject to the option selected under standing order 22, and except for
amendments reports from statutory hearing committees, any member present may

move an amendment to a motion that has been moved and seconded.
Only one amendment may be discussed a time.

The mover or seconder of a motion for the adoption of the report of a
committee or subcommittee may, with the leave of the meeting, only
propose a minor amendment for the purpose of clarifying the intent of
the report to ensure appropriate process is followed.

21.9 Amendment to When the Council is considering a recommendation resulting from a
statutory hearing statutory hearing process, no amendment may be moved other than:
reports

(@) by the chairperson of the committee making the report, or the
commissioner, or a member authorised by the chairperson or
commissioner to clarify or correct an error or omission in the
report; or

(b) by the chairperson of the committee making the report or a
member authorised by the chairperson on behalf of the committee
unanimously.

21.10 Amendments not A proposed amendment in any meeting will not be accepted if it:
accepted

(@) is not directly relevant to the original motion; or

(b) is in conflict with any amendment that has been carried; or

()  isin similar terms to an amendment that has been lost; or

(d)  would negate a motion carried at a committee meeting under its
delegated authority; or

(e) isin conflict with a substantive motion referred at that meeting to
the Council under 21.15 and 21.16; or

) amounts to a direct negative of the substantive motion.

The chairperson’s ruling may be challenged and requires a vote of not less
than 75% of the members present and voting to be overturned.
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21.11 Foreshadowing
amendments

21.12 Lost amendments

21.13 Carried amendments

21.14 Lost motion

21.15 Referral of motion

A member may indicate, while an amendment is under debate, that they
intend to move a subsequent amendment once the amendment under
debate has been resolved.

Members foreshadowing subsequent amendments for later in the debate
should notify the chairperson of their intention and the nature of those
amendments.

Members foreshadowing an amendment may indicate whether or not
they have a seconder. Members speaking in debate following the
foreshadowed amendment may indicate their support for or opposition to
the foreshadowed amendment where it relates to the amendment
currently under debate.

Once the initial amendment under discussion has been resolved, the
chairperson may invite a member with a foreshadowed amendment to
move the amendment

Where an amendment is lost, the meeting will resume the debate on the
original or substituted motion. Any member who has not spoken to that
motion may speak to it, and may move or second a further amendment.

Where an amendment is carried, the motion as amended becomes the
substantive motion, and members who have not spoken to the original
motion may speak to the substantive motion, and may move or second a
further amendment to it.

In a situation where a motion that recommends a course of action is lost,
a new motion may be proposed to provide direction.

A committee need not refer to the Council any motion that is within its
delegated authority as per its terms of reference.

A committee may however, by majority decision, refer any motion to the
Council.

(See standing order 25.2)
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21.16 Referral of motion
lost

21.17 Movers and
seconders to be
present

21.18 No speakers after
reply or question has
been put

21.19 Flow chart of motions
and amendments

Notwithstanding standing order 21.15, where a substantive motion has
been lost at a committee the motion may be referred to the Council if at
least three members make a formal request to the chairperson,
immediately after the motion is lost and prior to the commencement of
discussion on the next item on the agenda. Where a committee consists
of all the members of Council, the motion may be referred to Council if at
least six members make a formal request to the chairperson, immediately
after the motion is lost and prior to the commencement of discussion on
the next item on the agenda.

At a Council meeting the chairperson of the relevant committee shall
move the lost motion (with or without changes) and explain the nature of
the matter. The chairperson of the relevant committee has the discretion
to vote for or against the motion.

Movers and seconders of motions and amendments must be present for
the duration of the discussion, and the vote, on that motion.

If the mover or seconder is not present, the chairperson must either
temporarily adjourn the meeting until the member’s return or call for
another member to replace the absent member. If no member replaces
the absent member, the motion or amendment will lapse. Lapsing of an
amendment will not cause the debate on the original motion to cease. The
reason for the motion lapsing will be recorded in the minutes.

Members may not speak on any motion once the mover has commenced
replying or where the chairperson has commenced putting the question.

A flow chart illustrating the process regarding motions and amendments
is attached as Appendix 5.
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22. GENERAL PROCEDURES FOR MOTIONS AND AMENDMENTS

22.1 Options for speaking,
moving or seconding
motions and
amendments

22.2 Option A

The standing orders provide three options for speaking and moving
motions and amendments at a meeting of a local authority, its committees
and subcommittees, and any local or community boards.

Option A applies unless, on the recommendation of the chairperson at the
beginning of a meeting, the meeting resolves [by simple majority] to
adopt either Option B or Option C for:

(@ allits meetings in the triennium;
(b)  the meeting of the day; or
(c)  any specified items on the agenda.

The mover and seconder of a motion cannot move or second an
amendment. (This does not apply when the mover or seconder of a
motion to adopt a report of a committee wants to amend an item in the
report. In this case the original mover or seconder may also propose or
second the suggested amendment).

Only members who have not spoken to the original or substituted motion
may move or second an amendment to it.

The mover or seconder of an amendment whether it is carried or lost
cannot move or second a subsequent amendment.

Members can speak to any amendment and, provided they have not
spoken to the motion or moved or seconded an amendment, they can
move or second further amendments.

The meeting by agreement of the majority of members present may
amend a motion with the agreement of the mover and seconder.
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22.3 Option B

22.4 OptionC

23.NOTICE OF MOTION

23.1 Notice of motion to
be in writing

The mover and seconder of a motion cannot move or second an
amendment. (This does not apply when the mover or seconder of a
motion to adopt a report of a committee wants to amend an item in the
report. In this case the original mover or seconder may also propose or
second the suggested amendment).

Any member, regardless of whether they have spoken to the original or
substituted motion, may move or second an amendment to it.

The mover or seconder of an amendment that is carried can move or
second a subsequent amendment. A mover or seconder of an amendment
which is lost cannot move or second a subsequent amendment.

Members can speak to any amendment.

The meeting by agreement of the majority of members present may
amend a motion with the agreement of the mover and seconder.

The mover and seconder of a motion can move or second an amendment.

Any member, regardless of whether they have spoken to the original or
substituted motion, may move or second an amendment to it.

The mover or seconder of an amendment whether it is carried or lost can
move or second further amendments.

Members can speak to any amendment.

The meeting by agreement of the majority of members present may
amend a motion with the agreement of the mover and seconder.

A member wishing to have a matter considered should submit a notice of
motion to the Council, relevant committee or subcommittee. The item
should be submitted in writing to the chief executive not less than four
weeks prior to the specified meeting and be signed by at least one third of
the members of the local authority.

Notice of motion can be sent via email and include the scanned electronic
signature of the mover.

The chief executive shall arrange for a report on the item as appropriate.
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23.2

23.3

23.4

23.5

23.6

Item to be placed on
agenda

Grounds for refusing
notice of motion

Mover of notice of
motion

Alteration of notice

of motion

When notices of
motion lapse

Items submitted by members will be placed on the agenda of the
specified meeting, unless:

(a)

(b)

(@]

the chairperson refuses to accept the item raised for the reasons set
out in standing order 23.3; or

the chairperson of the relevant committee or subcommittee decides
to place the item on the agenda of the next meeting (the
chairperson will only be able to defer the item once); or

the chief executive, in consultation with the relevant chairperson,
decides to place the item on the agenda of a different committee or
subcommittee, if in the chief executive’s opinion the item would be
more appropriately dealt with by another committee or
subcommittee.

The chairperson may refuse to accept any item raised which:

(a)

(b)

(@]

(d)

(e)

is disrespectful or which contains offensive language or statements
made with malice; or

is not related to the role or functions of the local authority; or

contains an ambiguity or a statement of fact or opinion which
cannot properly form part of an effective resolution, and where the
mover has declined to comply with such requirements as the chief
executive may make; or

is concerned with matters which are already the subject of reports
or recommendations from a committee to the meeting concerned;
or

is, in the opinion of the chairperson, to the same effect as a
previous resolution of the Council, committee or subcommittee.

Reasons for refusing the notice of motion should be provided to the
proposer, and the ruling of the chairperson is final.

Notices of motion may not proceed in the absence of the mover, unless
moved by another member authorised to do so, in writing, by the mover.

A notice of motion may be altered only by the mover with the agreement
of a majority of those present at the meeting. Once moved and seconded,
no amendments may be made to a notice of motion.

Notices of motion that are not moved on being called for by the
chairperson shall lapse.
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23.7 Referral of notices of
motion to
committees

23.8 Repeat notices of
motion

Any notice of motion referring to any matter ordinarily dealt with by a
committee of the local authority may be referred to that committee by the
chief executive. Where such notices are so referred, the mover of the
motion, if not a member of that committee, must have the right to move
that motion and have a right of reply, as if a committee member.

When a motion has been considered and rejected by the local authority or
a committee, no similar notice of motion, in the opinion of the
chairperson, may be accepted within the next six months, unless signed by
a majority of all members, including vacancies. The chairperson’s ruling is
final.

Where a notice of motion has been adopted by the local authority no
other notice of motion which, in the opinion of the chairperson, has the
same effect, may be put while the original motion stands.

24. REVOCATION OR ALTERATION OF RESOLUTIONS

24.1 Revocation or
alteration of
resolutions

A member may give the chief executive a notice of motion for the
revocation or alteration of all or part of a previous resolution of the council,
subordinate body, local or community board. The notice must set out:

(@  The resolution or part of the resolution which the member proposes
to revoke or alter;

(b)  The meeting date when the resolution was passed;

(¢)  The motion, if any, which the member proposes to replace it with;
and

(d)  Sufficient information to satisfy the decision-making provisions of
sections 77-82 of the LGA 2002.

If the mover of the notice of motion is unable to provide this information,
or the decision is likely to be deemed a significant decision, the notice of
motion should provide that the proposal is referred to the chief executive
for consideration and report

Such natice is to be given to the chief executive at least seven clear
working days before the meeting at which it is proposed to consider such a
motion, and is to be signed by not less than one third of the members of
the local authority, including vacancies.

The chief executive must then give members at least five clear working
days’ notice in writing of the intended motion and of the meeting at which
it is proposed to move such.
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24.2

24.3

24.4

24.5

Restrictions on
actions on the
affected resolution

Revocation or
alternation to be
made by the body
responsible for the
resolution

Revocation or
alteration of
resolution at same
meeting

Revocation or
alternation of
resolution via report
by chief executive

25.PROCEDURAL MOTIONS

25.1

Procedural motions
during debate

Where a notice of motion has been given in terms of standing order 24.1,
no action which is irreversible may be taken under the resolution which is
proposed for revocation or alteration until the proposed notice of motion
has been dealt with by the local authority, provided that if, in the opinion
of the chairperson:

(@  the practical effect of the delay would be equivalent to a revocation
of the resolution, or if;

(b) by reason of repetitive notices the effect of the notice is an attempt
by a minority to frustrate the will of the local authority

then, in either case, action may be taken as though no such notice of the
chief executive has been given or signed.

If a resolution is made under delegated authority by a committee,
subcommittee or subordinate decision-making body, or a local or
community board, only that body may revoke or amend the resolution,
assuming the resolution is legally made.

This provision does not prevent the body that made the delegation from
removing or amending a delegation given to a subordinate body or local
board or community board.

A meeting may revoke or alter a previous resolution made at the same
meeting where, during the course of the meeting, it receives fresh facts or
information concerning the resolution. In this situation 75% of the
members present and voting must agree to the revocation or alteration.

A local authority meeting may, on a recommendation contained in a report
by the chief executive, or the report of any committee, revoke or alter all or
part of resolutions previously passed at meetings. At least two clear
working days’ notice of any meeting to consider such a proposal must be
given to members, accompanied by details of the proposal to be
considered.

Procedural motions may only be moved once an item has been moved
and seconded and debate on an item on the agenda has commenced.
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25.2

25.3

25.4

25.5

25.6

25.7

25.8

Procedural motions
to close or adjourn
debate

Voting on procedural
motions

Procedural motions
to be taken
immediately

Closure motion on
amendments

Chairperson’s
acceptance of closure
motions

Right of replay
following closure

Debate on items
previously adjourned

Any member who has not spoken on the matter under debate, may move
any one of the following procedural motions to terminate or adjourn
debate, but not so as to interrupt a member speaking:

(@) that the meeting be adjourned to the next ordinary meeting (unless
the member states an alternative time and place); or

(b)  that the item of business being discussed be adjourned to a
specified time and place and not be further discussed at the
meeting; or

(c)  that the motion under debate be now put (a “closure motion”); or

(d) that the item of business being discussed be laid on the table, and
not be further discussed at that meeting; or

(e) that the item of business being discussed be referred (or referred
back) to the relevant committee of the local authority; or

) that a motion under debate at committee be referred to the next
ordinary meeting of the Council.

All procedural motions will be determined by a majority of those
members present and voting, except the procedural motion to put the
motion (closure motion) which will be carried only by a vote of not less
than 75% of the members present and voting.

If the motion is lost no member may move a further procedural motion to
close or adjourn the debate until three members have spoken.

Procedural motions to terminate or adjourn debate take precedence over
other business, except points of order and right of reply. If the procedural
motion is seconded, the chairperson must put it to the vote immediately
without discussion or debate.

When an amendment to a motion is under debate, a closure motion
relates to the amendment and not to the motion.

The chairperson may only accept a closure motion where there have been
at least two speakers for and two speakers against the motion that is
proposed to be closed, or the Chairperson considers it reasonable to do
so. However, the chairperson must put a closure motion if there are no
further speakers in the debate.

If a closure motion is carried, the mover of the motion then under debate
is entitled to the right of reply, and the motion or amendment under
debate is then to be put.

The debate on adjourned items of business is to be resumed with the
mover of such adjournment being entitled to speak first in the debate.

87



ltem 2.4 AHtachment 1

STRATEGY AND POLICY COMMITTEE Absolutely Positively

12 MARCH 2020

Wellington City Council

Me Heke Ki Poneke

25.9 Adjourned items
taken first

25.10 Other business not
superseded

25.11 Referral or referred
back to committee

25.12 Table of procedural
motions

26.POINTS OF ORDER

26.1 Members rising to
points of order

26.2 Specificity of point of
order

26.3 Points of order during
division

26.4 Multiple points of
order

Adjourned items of business are to be taken first at the subsequent
meeting in the class of business to which they belong.

The carrying of any motion to adjourn a meeting shall not supersede
other business before the meeting remaining to be disposed of, and such
other business is to be considered at the next meeting.

Business referred, or referred back, to a specified committee is to be
considered at the next meeting of that committee, unless the meeting
resolves otherwise.

A table of procedural motions is included in these standing orders as
Appendix 6.

Any member may rise to speak to a point of order upon any breach of
these standing orders and that member shall have precedence to be
heard. When a point of order is raised, the member who was previously
speaking must stop speaking and sit down (if standing).

For clarification, no seconder is required for points of order.

The member shall refer to the specific standing order when raising a point
of order. This does not require the quoting of the standing order number.
The member raising the point of order shall simply and precisely state the
subject matter of the point of order.

No point of order may be raised during a vote except by the permission
of the chairperson.

A second point of order may not be raised until the first has been
resolved.
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26.5 Types of points of
order

26.6 Contradictions

26.7 Decision of
chairperson final

27.VOTING
27.1 Decisions to be

decided by majority
votes

27.2 Casting voting

Points of order can only be used only in the following circumstances:
(@) disorder - bringing disorder to the attention of the Chairperson;
(b) language - use of disrespectful, offensive or malicious language;

(c) irrelevance - the topic being discussed is not the matter currently
before the meeting;

(d)  misrepresentation — misrepresentation of any statement made by a
member or by an officer or council employee;

(e)  breach of standing order — the breach of any standing order while
also specifying which standing order is subject to the breach;

()  torequest the recording of words, such as a request that the
minutes record words that have been the subject of an objection;

(g) to prevent a motion or amendment relating to substantially the
same issue considered by Council or committee within the previous
6 months unless the motion is raised through standing orders 23
or 24.

Rising to express a difference of opinion or to contradict a statement of a
previous speaker does not constitute a point of order.

The chairperson may decide on any point of order immediately after it
has been raised by any member, or may first hear further comment

before deciding. The ruling of the chairperson upon any point of order is
not open to any discussion and is final.

“[Unless the Local Government Act 2002 provides otherwise], the acts of a
local authority must be done, and the questions before the local authority
must be decided, at a meeting by -

(@) vote; and

(b)  the majority of members that are present and voting."

[cl. 24(1), Schedule 7, LGA 2002]

“For the purposes of [standing order 27.1], the mayor or chairperson or
other person presiding at the meeting:

(@) has a deliberative vote; and”
(b) inthe case of an equality of votes, has a casting vote.

[cl. 24(2), Schedule 7, LGA 2002]
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27.3 Open voting

27.4 Members must vote

27.5 Members may have
their votes recorded

27.6 Method of voting

27.7 Division

27.8 Second division

"An act or question coming before the local authority must be done or
decided by open voting.”

[cl. 24(3), Schedule 7, LGA 2002]

Every member present when a motion is put must vote (i.e. no abstention
allowed) unless they are prevented from doing so by a conflict of interest
(either pecuniary or non-pecuniary.

Any member’s vote must be recorded in the minutes if so requested by
that member.

The method of voting shall be as follows:

(@)  The chairperson in putting the motion shall call for an expression of
opinion on the voices or take a show of hands, the result of either
of which, as announced by the chairperson, shall be conclusive
unless such announcement is questioned immediately by any
member, in which event the chairperson shall call a division.

(b)  The chairperson or any member may call for a division instead of or
after receiving opinion on the voices and taking a show of hands.

() Where a suitable electronic voting system is available, that system
may be used instead of a show of hands, vote by voices or division,
and the result displayed shall be notified to the chairperson who
shall declare the result.

(d) At a meeting of the Council, all voting shall be by division.

When a division is called, the chief executive shall take down the names of
the members voting for and against the motion and is to hand the list to
the chairperson to declare the result. The result of the division shall be
entered into the minutes.

The chairperson may call a second division where there is confusion or
error in the original division, unless the same can be otherwise corrected.
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28. CONFLICTS OF INTEREST

28.1 Financial conflicts of
interest

28.2 Non-financial
conflicts of interest

Every member present at a meeting must declare any direct or indirect
financial interest that they hold in any matter being discussed at the
meeting, other than an interest that they hold in common with the public.

No member may vote on, or take part in, a discussion about any matter in
which they have a direct or indirect financial interest unless an exception
set out in 5.6 Local Authorities (Members' Interests) Act 1968 applies to
them, or the Auditor-General has granted them an exemption or
declaration under s.6.

Members with a financial interest should physically withdraw themselves
from the table unless the meeting is in public excluded in which case they
should leave the room.

Neither the Chairperson nor the meeting may rule on whether a member
has a financial interest in the matter being discussed. The minutes must
record any declarations of financial interests and the member’s abstention
from any discussion and voting on the matter.

[s. 6 & 7, Local Authorities (Members' Interests) Act 1968]

Non-financial interests always involve questions of judgement and degree
about whether the responsibility of a member of a local authority (or local
or community board) could be affected by some other separate interest or
duty of that member in relation to a particular matter. If a member
considers that they have a non-financial conflict of interest in a matter
they must not take part in the discussions about that matter or any
subsequent vote.

The member must leave the table when the matter is considered, but does
not need to leave the room. The minutes must record the declaration and
member’'s subsequent abstention from discussion and voting.

Neither the Chairperson nor the meeting may rule on whether a member
has a non-financial interest in the matter being discussed.

91



ltem 2.4 AHtachment 1

STRATEGY AND POLICY COMMITTEE Absolutely Positively

12 MARCH 2020

Wellington City Council

Me Heke Ki Poneke

29. QUALIFIED PRIVILEGE

29.1 Qualified privilege
relating to agenda
and minutes

29.2 Qualified privilege
relating to oral
statements

29.3 Qualified privilege
additional to any
other provisions

Where a meeting of any local authority is open to the public during the
proceedings or any part thereof, and a member of the public is supplied
with a copy of the agenda for the meeting or any part of the minutes of
that meeting are provided, the publication of any defamatory matter
included in the agenda or in the minutes is privileged unless the
publication is proved to have been made with ill will or taking improper
advantage of the publication.

[s. 52, LGOIMA 1987]

Any oral statement made at any meeting of a local authority in accordance
with the rules that have been adopted by that local authority for the
guidance and order of its proceedings, is privileged, unless the statement is
proved to have been made with ill will or taking improper advantage of the
publication.

[s. 53, LGOIMA 1987]

The privilege conferred by standing order 29.2 is in addition to, and not in
substitution for, or derogation of any other privilege, whether absolute or
qualified, that applies, by virtue of any other enactment or rule of law, to
the proceedings of any local authority.
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30.MINUTES OF PROCEEDINGS

30.1 Minutes to be The local authority, its committees, subcommittees and any local and
evidence of community boards must keep minutes of their proceedings. These
proceedings minutes must be kept in hard or electronic copy, authorised by a

chairperson’s manual or electronic signature once confirmed by
resolution at a subsequent meeting. Once authorised, the minutes are
the prima facie evidence of the proceedings they relate to.

[cl. 28, Schedule 7, LGA 2002]

30.2 Matters recorded in The chief executive must keep the minutes of meetings. The minutes must
minutes record:
. The date, time and venue of the meeting;
o The names of those members present;
. The names of those members attending the meeting by means of

an audio or audiovisual link;

. Identification of the chairperson;

o Apologies tendered and accepted;

. Arrival and departure times of members;

. Any failure of a quorum;

o A list of speakers in the public participation section of the meeting

and the topics they cover;

o A list of items considered; resolutions and amendments pertaining
to those items including clarity where the resolutions differ from
the report recommendations;

) The names of all movers and seconders

o Any objections to words used;

o All divisions taken and, if taken, a record of each member's vote;
. The names of any members requesting the recording of their

abstentions or votes ;

. Any personal explanation made by a member;

) Declarations of conflicts of interest and their nature;

. Contempt, censure and removal of any members;

. Resolutions to exclude members of the public;

o The names of people permitted to stay in the public excluded part

of the meeting; and

o The time that the meeting concludes or adjourns.
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30.3 Minutes of business in

public excluded

30.4 Authentication of

minutes

30.5 No discussion on

minutes

30.6 Minutes of last
meeting before
election

30.7 Minute books

31.PUBLIC PARTICIPATION

31.1 No public
participation at

certain meetings

31.2 Public participation
requirements and

limits

The record of the business taken in the public excluded session shall be
kept separately.

Minutes of a meeting shall be entered and authenticated at a succeeding
meeting of the local authority or committee. The relevant chair shall sign
the record, including any agreed amendments, when approved by the
meeting.

No discussion may arise on the substance of minutes except as to their
correctness.

The chairperson of the relevant meeting of a committee or the Council
and the chief executive shall authenticate the minutes of the last meeting
of a local authority prior to the next election of members.

The minute books of the local authority must be kept by the chief
executive and be open to inspection in accordance with the Local
Government Official Information and Meetings Act 1987 and the Local
Government Act 2002.

The chief executive must consider any request for the minutes of a
meeting or part of a meeting from which the public was excluded as a
request for official information in terms of the Local Government Official
Information and Meetings Act 1987.

[s.51, LGOIMA 1987]

There shall be no public participation at the first meeting of the Council
following its election.

A maximum of 60 minutes will be set aside for public participation at the
commencement of any public meeting of the Council or committee,
provided a written notice has been given to the chief executive by 12:00
noon of the working day prior to the meeting concerned. The chairperson
has the discretion to increase the 60 minutes time limit.

The public participation procedure does not apply in respect of any
hearing, including the hearing of submissions where the local authority,
committee or subcommittee sits in a quasi-judicial capacity.

94



STRATEGY AND POLICY COMMITTEE Absolutely Positively

12 MARCH 2020

Wellington City Council

Me Heke Ki Poneke

31.3 Grounds for refusing The chairperson has the discretion to refuse requests for public participation or
to terminate a presentation at any time where:

requests for Public
participation or for
termination of
address

(a)

(b)

(@]

(d)

(e)

(f)

The speaker is repeating views presented by an earlier speaker at the
same meeting ;

The speaker is being repetitious, disrespectful or offensive ;

where the person or group of people with a specific purpose or
common view an interest group or organisation has been heard on the
same item at a subcommittee or committee prior to it being
referred to a committee or the Council for consideration or decision;

the public participation relates to a matter that is subject to legal
proceedings or a statutory hearing process, including the hearings
of submissions where the local authority or committee sits in as a
quasi-judicial capacity;

the item does not fall within the scope of the agenda for a Council
meeting;

the meetings are scheduled for the purpose of oral hearings only.

If public participation is declined under (e), the chairperson must refer the
public participant to the relevant committee.

If the chairperson is on a leave of absence or has tendered an apology in
advance of the meeting, or has declared a conflict of interest on the item
of business, the authority under this standing order may be exercised by:

(a)

(b)

the deputy chairperson or acting chairperson (if such an appointment
has been made); or
the chief executive.
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31.4

315

31.6

31.7

31.8

Grounds for
removing the public

Public participation
not allowed for
certain business

Urgency or major
public interest

Questions during
public participation

Time limit on public
participation

"The person presiding at any meeting of any local authority may, if that
person believes, on reasonable grounds, that the behaviour of any member
of the public attending that meeting is likely to prejudice or to continue to
prejudice the orderly conduct of that meeting if that member of the public
is permitted to remain in that meeting, require that member of the public
to leave the meeting.

If any member of the public who is required to leave a meeting of a local
authority—

(@)  refuses or fails to leave the meeting; or

(b)  having left the meeting, attempts to re-enter the meeting without
the permission of the person presiding at the meeting,—

any constable, or any officer or employee of the local authority, may, at the
request of the person presiding at the meeting, remove or, as the case may
require, exclude that member of the public from the meeting.”

[s.50, LGOIMA 1987]

Public participation will not be permitted in relation to the following
agenda items for a meeting:

(@) minutes being presented to a meeting for authentication; or

(b)  reports that set out recommendations arising from a statutory
hearing process.

Notwithstanding standing order 31.1 or 31.3, where in the opinion of the
chairperson the matter which is the subject of application to address a
meeting is one of urgency or major public interest, the chairperson may
determine that the public participation be received.

After public participation from a speaker is received, members may put to
the speaker any question pertinent to the subject heard, but no member
may express an opinion upon, or discuss the subject, until the speaker has
completed making their address and answering questions.

A limit of five minutes is placed on any individual speaker addressing a
meeting. An interest group or organisation is allowed up to ten minutes in
total for all speakers. The allocated time includes questions from the
members.

The chairperson has the discretion to:

(a) extend the time limit for individual speakers

(b) Reduce the time limit for interest groups and organisations if
doing so would allow a bigger number of public participants
within the 60 minutes limit
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31.9 No resolutions on
matters raised at
public participation

32.PETITIONS

32.1 Form of petitions

32.2 Presenting petitions

Following the public participation no debate or decisions will be made at
the meeting on issues raised during public participation unless directly
related to items already on the agenda.

Petitions may be presented to the local authority or any of its committees,
local boards or community boards. Petitions must contain at least 20
signatures and consist of fewer than 150 words (not including signatories).

Petitions must not be disrespectful, self-promotional, use offensive
language or include malicious statements (see standing order 29). They
may be written in English or te reo Maori. Petitioners planning to make a
petition in te reo Maori or sign language should advise the relevant
chairperson at least two working days before the meeting to enable the
petition be translated and reprinted, if necessary.

Any person may present a petition on behalf of the petitioners. The
presenter is allowed five minutes (which includes questions from
members) to speak as to the contents of their petition. The time limit may
be extended at the discretion of the chairperson.

A petition must be received by the chief executive at least ten working
days before the date of the meeting at which it is to be presented.

The chairperson of the meeting has the discretion to decline petitions if
they fall outside the jurisdiction of Council.

The chief executive may arrange for a preliminary response to the matters
set out in the petition, as appropriate. If such a response is given, then it
will be included in the agenda.

Once the petition has been presented, the meeting shall decide what
further action is to be taken on the issues set out in the petition, if any.

At any time during the presentation, if the chairperson has reason to
believe that the petitioner is disrespectful or offensive, or has made
statements with malice, the chairperson shall terminate the presentation.
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33.QUESTIONS

33.1 Questions regarding
items on an agenda

33.2 Questions on other
matters

Officers may, at the request of the chairperson, present an item on the
agenda of any committee. Any member may ask any question of the
relevant officer on any matter relating to the item being presented.

In the course of any debate at any local authority meeting, any member
may, at the chairperson’s discretion, ask any question of the relevant officer
on any matter under debate. Such questions are to be directed through the
chairperson.

Members may raise a question on any matter relevant to the functions of
the Council that does not appear on the agenda or arise from any report
submitted to the Council for that meeting.

Before putting a question the member shall, in the first instance, endeavour
to obtain the relevant information from the appropriate officer or the
chairperson of the relevant committee.

All questions must be received by the mayor and chief executive no later
than 24 hours prior to the start of a meeting.

Both questions and answers shall be concise. If possible, an answer to the
question shall be given by the relevant officer orally at that meeting. Both
the question and the answer will be noted in the records. There shall be no
discussion to follow the answer.

If an answer to the question cannot be given at that meeting, the question
shall be noted in the records and both the question and the answer shall

be circulated to all members and attached to the minutes.

The mayor may rule a question out of order if it is considered to:

. have no relation to Council affairs,
. be frivolous, vexatious, or offensive, or
. be a statement not requiring an answer.

(See standing order 19.5)
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34.INFORMATION TO MEMBERS

34.1 Information to Information required by members for the conduct of Council (or closely
members related business) shall be supplied to them by the chief executive.

Copies of such information shall also be supplied by the chief executive to
the chairperson of the committee or subcommittee concerned and to the
mayor.

No information so obtained by any member shall be used for any purpose
other than for the proper discharge of that member’s functions and
responsibilities.

No such information shall be used in discussion at any meeting unless the
source of such information is disclosed by the member using it.
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APPENDIX 1: GROUNDS TO EXCLUDE THE PUBLIC FROM MEETINGS
(Normative)

A local authority may by resolution exclude the public from the whole or any part of the
proceedings of any meeting only on one or more of the following grounds:

That the public conduct of the whole or the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information where such disclosure
would be likely:

(@) to prejudice the maintenance of the law, including the prevention, investigation, and
detection of offences, and the right to a fair trial; or

(b) to endanger the safety of any person.

That the public conduct of the whole or the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information where the withholding of
the information is necessary to:

(@) protect the privacy of natural persons, including that of deceased natural persons; or

(b) protect information where the making available of the information:
(i) would disclose a trade secret; or
(i) would be likely unreasonably to prejudice the commercial position of the
person who supplied or who is the subject of the information; or

(c) inthe case only of an application for a resource consent, or water conservation order,
or a requirement for a designation or heritage order, under the Resource
Management Act 1991, to avoid serious offence to tikanga Méori, or to avoid the
disclosure of the location of wahi tapu; or

(d) protect information which is subject to an obligation of confidence or which any
person has been or could be compelled to provide under the authority of any
enactment, where the making available of the information:

(i) would be likely to prejudice the supply of similar information, or information
from the same source, and it is in the public interest that such information
should continue to be supplied; or

(i) would be likely otherwise to damage the public interest; or

(e) avoid prejudice to measures protecting the health or safety of members of the public;
or

(f) avoid prejudice to measures that prevent or mitigate material loss to members of the
public; or

(g) maintain the effective conduct of public affairs through the protection of members,
officers or employees of any local authority from improper pressure or harassment; or

(h) maintain legal professional privilege; or

(i) enable the local authority holding the information to carry out, without prejudice or
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disadvantage, commercial activities; or

() enable the local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations); or

(k) prevent the disclosure or use of official information for improper gain or improper
advantage.

Provided that where A2 of this Appendix applies the public may be excluded, unless, in the
circumstances of the particular case, the exclusion of the public is outweighed by other
considerations which render it desirable, in the public interest, that the public not be
excluded.

That the public conduct of the whole or the relevant part of the proceedings of the
meeting would be likely to result in the disclosure of information, the public disclosure of
which would:

(@) be contrary to the provisions of a specified enactment; or

(b) constitute contempt of Court or of the House of Representatives.

That the purpose of the whole or the relevant part of the proceedings of the meeting is to
consider a recommendation made to the local authority by an Ombudsman under section
30(1) or section 38(3) of the Local Government Official Information and Meetings Act 1987
(in the case of a local authority named or specified in the First Schedule to this Act).

That the exclusion of the public from the whole or the relevant part of the proceedings of
the meeting is necessary to enable the local authority to deliberate in private on its
decision or recommendation in:

(@) any proceedings before a local authority where:

(i) aright of appeal lies to any Court or Tribunal against the final decision of the
local authority in those proceedings; or

(i) the local authority is required, by any enactment, to make a recommendation in
respect of the matter that is the subject of those proceedings; and

(b) any proceedings of a local authority in relation to any application or objection under
the Marine Farming Act 1971.
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APPENDIX 2: SAMPLE RESOLUTION TO EXCLUDE THE PUBLIC

(Informative)

Section 48, Local Government Official Information and Meetings Act 1987.

“I move that the public be excluded from the following parts of the proceedings of this

meeting.”

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

General subject of | Reason for passing this
each matter to be | resolution in relation to each
considered matter

Ground(s) under section 48(1) for
the passing of this resolution

1 Name of report Good reason to withhold exists
under Section 7.

That the public conduct of the
relevant part of the proceedings of the
meeting would be likely to result in
the disclosure of information for which
good reason for withholding exists.
Section 48(1)(a)

2 Good reason to withhold exists
under Section 7.

That the public conduct of the
relevant part of the proceedings of the
meeting would be likely to result in
the disclosure of information for which
good reason for withholding exists.
Section 48(1)(a)

3 Good reason to withhold exists
under Section 7.

That the public conduct of the
relevant part of the proceedings of the
meeting would be likely to result in
the disclosure of information for which
good reason for withholding exists.
Section 48(1)(a)
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hment 1

4 Hearings
Committee

To enable the Committee to
consider the application and
submissions.

OR
To enable the Committee to
consider the objection to fees
and charges.

OR

To enable the Committee to.

That the exclusion of the public fm
the whole or the relevant part ofe
proceedings of the meeting is
necessary to enable the o
Council/Committee to deliberateg
private on its decision or )
recommendation in any proceed®gs
where :

i) aright of appeal lies to any Court
or tribunal against the final
decision of the
Council/Committee in those
proceedings; or

ii)  the local authority is required, by
any enactment, to make a
recommendation in respect of
the matter that is the subject of
those proceedings.

Use (i) for the RMA hearings and (i)
for hearings under LGA such as
objections to Development
Contributions or hearings under the
Dog Control Act

s. 48(1)(d).

This resolution is made in reliance on section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section
6 or section 7 of that Act which would be prejudiced by the holding of the whole or relevant

part of the proceedings of the meeting in public are as follows:

Item No

Interest

Enable any local authority holding the information to carry on, without prejudice or

disadvantage, negotiations (including commercial and industrial negotiations)

(Schedule 7(2)(i))

Protect the privacy of natural persons, including that of deceased natural persons

(Schedule 7(2)(a))

Maintain legal professional privilege (Schedule 7(2)(g))

Prevent the disclosure or use of official information for improper gain or improper

advantage (Schedule 7(2)(j))
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Item No

Interest

Protect information where the making available of the information

(i) would disclose a trade secret; or

(i) would be likely unreasonably to prejudice the commercial position of the
person who supplied or who is the subject of the information (Schedule

7(2)(b))

In the case only of an application for a resource consent, or water conservation
order, or a requirement for a designation or heritage order, under the Resource
Management Act 1991, to avoid serious offence to Tikanga Maori, or to avoid the
disclosure of the location of waahi tapu (Schedule 7(2)(ba))

Protect information which is subject to an obligation of confidence or which any
person has been or could be compelled to provide under the authority of any
enactment, where the making available of the information -

(i) would be likely to prejudice the supply of similar information, or
information from the same source, and it is in the public interest that such
information should continue to be supplied; or

(i) would be likely otherwise to damage the public interest (Schedule 7(2)(c))

Avoid prejudice to measures protecting the health or safety of members of the
public (Schedule 7(2)(d))

Avoid prejudice to measures that prevent or mitigate material loss to members of
the public (Schedule 7(2)(e))

Maintain the effective conduct of public affairs through the protection of members
or officers or employees of the Council, and persons to whom Section 2(5) of the
Local Government Official Information and Meetings Act 1987 applies in the course
of their duty, from improper pressure or harassment (Schedule 7(2)(f)(ii)).

Enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities (Schedule 7(2)(h))

THAT XXXX be permitted to remain at this meeting, after the public has been excluded,
because of their knowledge of XXXX. This knowledge, which will be of assistance in
relation to the matter to be discussed, is relevant to that matter because XXXX.

NOTE -

Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as

follows:

“(4) Every resolution to exclude the public shall be put at a time when the meeting is
open to the public, and the text of that resolution (or copies thereof):

(a)
(b)

shall be available to any member of the public who is present; and
shall form part of the minutes of the local authority.”
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APPENDIX 3: POWERS OF A CHAIRPERSON
(Normative)

This Appendix is intended to separately set out the chairperson’s powers which are contained in
various parts of standing orders.

The provisions in the standing orders shall be authoritative. The relevant standing orders are
referred to in brackets.

CHAIRPERSON TO DECIDE

Chairperson to decide

The chairperson is to decide all questions under these standing orders, including where
these standing orders make no provision or insufficient provision. No ruling of the
chairperson is open to debate.

(See standing order 16.2)

Chairperson’s rulings

Any member who refuses to accept a ruling of the chairperson, may be required by the
chairperson to withdraw from the meeting for a specified time.

(See standing order 16.2)

Challenge of Chairpersons ruling

Any ruling of the chairperson that a standing order deems final may not be challenged.
A member may challenge a ruling of the chairperson not deemed final, but such a
challenge must be validated immediately by a vote of not less than 75% of the members
present and voting unless specified otherwise.

(See standing order 16.3)

Chairperson to decide points of order

The chairperson is to decide any point of order and may do so immediately after it has
been raised or may first hear further argument before deciding. The ruling of the
chairperson upon any point of order is not open to any discussion and is final. No point
of order may be raised during a vote except by permission of the chairperson.

(See standing orders 26.3 and 26.7)

AGENDA

Order of items on agenda
At the meeting the business is to be dealt with in the order in which it stands on the
agenda unless the chairperson accords precedence to any business set down on the
agenda. If a member, or members, object to the re-ordering the matter shall be put to
a vote and decided by a majority of members present and voting at the meeting.
(See standing order 19.1)

Items not on the agenda

Major items not on the agenda may be dealt with at that meeting if so resolved by the
local authority and the chairperson explains at the meeting at a time when it is open to
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the public the reason why the item was not listed on the agenda and the reason why
discussion of the item cannot be delayed until a subsequent meeting.

Minor matters not on the agenda relating to the general business of the local authority
may be discussed if the chairperson explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at that meeting, but no
resolution, decision or recommendation may be made in respect of that item except to
refer it to a subsequent meeting.

(See standing orders 19.7 and 19.8)

VOTING

Chairperson’s voting

The chairperson at any meeting has a deliberative vote and, in the case of equality of
votes, has a casting vote.

(See standing order 27.2)

Clarification of motions and amendments

With the agreement of the mover of a motion, the chairperson may move an
amendment without requirement for a seconder to clarify the intent of the motion.

(See standing order 21.3)

DEBATE
Order

The chairperson will establish order by calling “order” to draw attention to the call for order.

(See standing order 17.1)

Chairperson rising

Whenever the chairperson rises during a debate any member then speaking or offering
to speak is to be seated and members are to be silent so that the chairperson may be
heard without interruption.

(See standing order 16.4)

Members may leave places
The chairperson may permit members to leave their place while speaking.
(See standing order 16.5)

Priority of speakers

The chairperson shall determine the order in which members may speak when two or
more members indicate their wish to speak.

(See standing order 16.6)

Irrelevant matter and needless repetition

The chairperson’s ruling preventing members when speaking to any motion or
amendment from introducing irrelevant matters or indulging in needless repetition is
final and not open to challenge.
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(See standing order 20.2)

Limitation on speakers

If three speakers have spoken consecutively in support of, or in opposition to a motion,
the chairperson may call for a speaker to the contrary. Members speaking must, if so
called upon by the chairperson, announce whether they are speaking in support of, or
against the motion or amendment being debated.

(See standing order 20.3)

Taking down words

The chairperson may order words used and objected to by any member, to be recorded
in the minutes, provided such objection is made at the time the words are used and not
after any other members have spoken.

(See standing order 20.4)

Reading of speeches

The chairperson may permit members who request permission to do so, to read their
speeches.

(See standing order 20.5)

Time limits on speakers

The chairperson may decide any extension of the time limits on speakers specified in
standing orders

(See standing order 20.6)

Explanations

The chairperson may permit members to make a personal explanation in addition to
speaking to a motion, and members who have already spoken, to explain some material
part of a previous speech in the same debate.

(See standing orders 20.11 and 20.12)

MOTIONS AND AMENDMENTS

Motion in writing

The chairperson may require the mover of any motion or amendment to submit it in
writing signed by the mover.

(See standing order 21.6)

Motion in parts
The chairperson may require any motion expressed in parts to be decided part by part.
(See standing order 21.7)

Amendments not accepted
The chairperson may not accept an amendment to a motion if it is not directly relevant
to the original motion; or is in conflict with any amendment that has been carried; or is
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in similar terms to an amendment that has been lost; or would, if carried, negate a
motion carried at a committee meeting under its delegated authority; or is in conflict
with a substantive motion referred at that meeting to the Council under standing order
21.15 or 21.16; or amounts to a direct negative of the substantive motion.

(See standing order 21.10)

Notice of motion

The chairperson may refuse to accept any notice of motion which is disrespectful, not
related to the functions of the local authority or is concerned with matters where
decision-making authority has been delegated to a subordinate body of the local
authority. Reasons for refusing a notice of motion should be provided to the proposer.

(See standing orders 23.3)

Action on previous resolutions

If in the opinion of the chairperson the practical effect of a delay in taking action on a
resolution which is subject to a notice of motion, until the proposed notice of motion
has been dealt with by the local authority, would be equivalent to revocation of the
resolution, or if repetitive notices of motion are considered by the chairperson to be an
attempt by a minority to frustrate the will of the local authority, action may be taken as
though no such notice had been given.

(See standing order 24.2)

Repeat notice of motion

If in the opinion of the chairperson, a notice of motion is substantially the same in
purport and effect to any previous notice of motion which has been considered and
rejected by the local authority, no such notice of motion may be accepted within six
months of consideration of the first notice of motion unless signed by a majority of the
members of the local authority, including vacancies.

(See standing order 24.8)

Acceptance of closure motion

The chairperson may only accept a closure motion where there have been at least two
speakers for and two speakers against the motion that is proposed to be closed, or the
chairperson considers it reasonable to do so. However, the chairperson must put a
closure motion if there are no further speakers in the debate.

(See standing order 25.6)

CALLING OR ADJOURNING A MEETING

Chairperson may call a meeting
The chairperson:

(@) may call a meeting to dispose of the business to be transacted following the lapsing
of a meeting due to failure of a quorum, if such business cannot be delayed until
the next meeting;

(b) may requisition an extraordinary meeting to be held at a specified time and place, in
order to conduct specified business;

(See standing orders 6.7 and12.5)
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Temporary adjournment

The chairperson may, at any time, temporarily adjourn a meeting for up to one hour or
until a conflicting meeting has ended or adjourned.

(See standing order11.8)

AUTHENTICATING MINUTES

Minutes

The chairperson is to sign the minutes and proceedings of every meeting once
confirmed. The chairperson and Chief Executive are responsible for confirming the
correctness of the minutes of the last meeting of a local authority prior to the next
election of members.

(See standing orders 30.1, 30.4 and 30.6)

PUBLIC PARTICIPATION AND PETITIONS

Public participation

The chairperson must approve requests to address a meeting. The chairperson may
refuse requests for public participation that are considered repetitious or offensive or
where the request is from a person or group that has addressed a committee or
subcommittee on the same subject prior to it being referred to the Council for a
decision or where the matter is subject to a statutory hearing process currently before
the Council.

(See standing order 31.3)

Notice period

The chairperson may determine public participation is received where insufficient notice
is given if the matter is sufficiently urgent or of major public interest.

(See standing order 31.5)

Extension of time for public participation

The chairperson may extend the total time for public participation at the
commencement of any meeting and may extend the time limit for speaking for an
individual or group of speakers.

(See standing orders 31.2 and 31.8)

Questions of speakers

The chairperson may permit members to ask questions of speakers under public
participation for the purpose of obtaining information or clarification on matters raised
by the speaker.

(See standing order 31.7)

Termination of address

The chairperson may terminate an address in progress by a speaker as part of public
participation or when presenting a petition which is disrespectful or offensive or where
the chairperson has reason to believe that statements have been made with malice.
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(See standing order 31.3 and 32.5)

DISORDERLY BEHAVIOUR

Speakers to be heard in silence

Where the chairperson is of the view that a debate may lead to disorder, the
chairperson may direct that a speaker or speakers be heard in silence by members.

(See standing order 17.2.)

Withdrawal of offensive or malicious expressions

(@) The chairperson may call upon any member to withdraw any offensive or malicious
expression and may require the member to apologise for the expression.

(See standing order 17.5)

(b) Any member who refuses to withdraw the expression or apologise, if required by
the chairperson, can be directed to withdraw from the meeting for a time specified
by the chairperson.

(See standing order 17.6)

Disorderly behaviour
The chairperson may:

(@) require any member or member of the public whose conduct is disorderly or
who is creating a disturbance, to withdraw immediately from the meeting for a
time specified by the chairperson;

(See standing orders 17.3, 17.6 and 31.4)

(b) ask the meeting to hold in contempt, any member whose conduct is grossly
disorderly and where the meeting resolves to find the member in contempt,
that resolution must be recorded in the minutes.

(See standing orders 17.10)

Failure to leave meeting

If a member or member of the public who is required, in accordance with a
chairperson'’s ruling, to leave the meeting, refuses or fails to do so, or having left the
meeting, attempts to re-enter without the permission of the chairperson, any member
of the police or officer or employee of the local authority may, at the chairperson’s
request, remove or exclude that person from the meeting.

(See standing orders 17.11 and 31.4)

Adjournment of meeting following disorder
The chairperson may adjourn a meeting for a specified time following disorder.
(See standing order 17.8)
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APPENDIX 4: CHAIRPERSON'S RULINGS

(Normative)

Standing Order 16.2 provides for the chairperson to make rulings. Any ruling of the chairperson
is deemed final unless deemed otherwise in these standing orders. Standing order 16.3 provides
for challenge of the chairperson'’s rulings that are not deemed final.

Standing Order - Ruling provisions

Status of ruling

Open to challenge by a vote of not less than

17.3  Disorderly members to withdraw 75% of the members present and voting
. . Open to challenge by a vote of not less than
17:5  Retraction and apologies 75% of the members present and voting
. . Open to challenge by a vote of not less than
176 Withdrawal from meeting 75% of the members present and voting
17.8  Adjournment of meeting following .
. Final
disorder
. . Open to challenge by a vote of not less than
11.8  Temporary adjournment of meeting 75% of the members present and voting
19 1 Re-ordering of agenda items Open to challenge by a S|mplg majority vote of
the members present and voting
20.2  Irrelevant matter and needless Final
repetition
. . Open to challenge by a vote of not less than
20.6. Time limits on speakers 75% of the members present and voting
. Open to challenge by a vote of not less than
20.11  Personal explanation 75% of the members present and voting
. . Open to challenge by a vote of not less than
20.12  Explanation of previous speech 75% of the members present and voting
. . . Open to challenge by a vote of not less than
216 Motions in writing 75% of the members present and voting
21.7  Motions expressed in parts to be Open to challenge by a vote of not less than
decided in parts 75% of the members present and voting
Open to challenge by a vote of not less than
21.10 Amendments not accepted 75% of the members present and voting
23.3  Grounds for refusing notice of motion Final
in notice of motion
248  No repeats where notice of motion .
Final
adopted
. . Open to challenge by a vote of not less than
253 Voting on procedural motions 75% of the members present and voting
26.7  Points of Order Final
13.2  Removal of member of public Open to challenge by a vote of not less than
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Standing Order - Ruling provisions

Status of ruling

75% of the members present and voting

31.3 Termination of address if
disrespectful

Open to challenge by a vote of not less than
75% of the members present and voting
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APPENDIX 5: MOTIONS AND AMENDMENTS

(Normative)

Motion moved

4

Motion moved but not
seconded, motion lapses.

Motion seconded
(Seconder may reserve the right
to speak in the double debate)

Notice of intention to move
additional or alternative
motion.
(Foreshadowed motion)

I

|

Amendment (not a direct negative)
moved and seconded by persons

Motion withdrawn by a
majority decision or by
agreement of
mover and seconder.

Motion debated

(If three consecutive speakers

are in support or opposition,
Chairperson may call for speaker

to the contrary, or for

amendments, and if none, the
motion may be put after mover
and seconder has exercised right

to speak).

that have not yet spoken

Mover’s right of reply

v

v

Motion LOST
No further action, move to next
item.

Chairperson to put motion

S<H

Motion carried

|

No further discussion permitted,
move to next item

Revocation, alteration or
modification permitted at same
meeting by a vote of not less
than 75%, if fresh facts received

G

NOTE:
Movers of the original motion may
speak to each amendment.

y

Further relevant
amendments
moved and
seconded by
person who have
not yet spoken to
the motion or
moved/seconded
an amendment

Amendment debated
(If three consecutive speakers in
support or opposition,
Chairperson may call for speaker
to the contrary and if none, the
motion may be put).
No right of reply

\

Amendment
withdrawn by a
majority decision
or
by agreement of
mover and
seconder.

Notice of intention to move
further amendment maybe given.
(Foreshadowed)

\

Mover of original motion may
exercise right of reply here

\ll—chairperson to put Amendmentﬂ/

Amendment CARRIED

Amendment LOST

NP

Amendment to the original
motion becomes the new
substantive motion
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APPENDIX 6: TABLE OF PROCEDURAL MOTIONS

(Normative)
(See standing orders 25.1 to 25.12 and 26.1 to 26.7)
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Motion Has the Is Is Are Is mover of | Are Cana If lost, can | Position if an | Position if a | Remarks

Chair seconder |discussion |amendments |procedural |previous speaker be | motion be |amendment |procedural

discretion | required? |in order? in order? motion participants | interrupted | moved is already motion is

to refuse entitled to |in debate |by the after an before the already

this reply? entitled to | mover of interval? | Chair before the

motion? move this | this Chair

motion? motion?
(a) "That the No Yes No As to time No No No Yes - 15 If carried, If carried, On resumption of
meeting be and date only. minutes. |debate on the |debate on |debate, the mover of
adjourned to the original the original |the adjournment speaks
next ordinary motion and motion and (first. Members who
meeting, or to a amendment | procedural |have already spoken in
stated time and are adjourned. | motion are [the debate may not
place.” adjourned. |speak again. Votes
required: majority
(b) “That the item |No Yes No As to time No No No Yes — 15 If carried, If carried, Votes required:
of business being and date only. minutes. |debate on the |debate on | majority
discussed be original the original
adjourned to a motion and motion and
stated time and amendment | procedural
place.” are adjourned. | motion are
adjourned.

(c) "That the No Yes No No No No No Yes — 15 If carried, only | If carried, The mover of the
motion under minutes.  |the only the motion under debate is
debate be now amendment is | procedural |entitled to exercise a
put (closure put. motion is right of reply before
motion).” put. the motion or

amendment under
debate is put. Votes
required: not less than
75%
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(d) “That the item
of business being
discussed be laid
on the table, and
not be further
discussed at that
meeting.”

No

Yes

No

No

No

No

No

Yes - 15
minutes.

If carried, the
original
motion and
amendment
are adjourned.

Motion not
in order.

Votes required:
majority
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Motion Has the Is Is Are Is mover of | Are Cana If lost, can | Position if an | Position if a | Remarks
Chair seconder |discussion |amendments |procedural |previous speaker be | motion be |amendment |procedural
discretion | required? |in order? in order? motion participants | interrupted | moved is already motion is
to refuse entitled to |in debate |by the after an before the already
this reply? entitled to | mover of interval? | Chair before the
motion? move this | this Chair
motion? motion?
(e) "That the item |No Yes No As to No No No Yes - 15 If carried, the |If carried, Votes required:
of business being committee, minutes. |original the majority
discussed be time for motion and all | procedural
referred (or reporting amendments | motion is
referred back) to back etc. only. are referred to | deemed
the relevant the disposed of.
committee of the committee.
local authority.”
(f) “That a motion |No Yes No As to No No No Yes — 15 If carried, the | If carried, Votes required:
under debate at committee, minutes. | original the majority
committee be time for motion and all | procedural
referred to the reporting amendments | motion is
next ordinary back etc. only. are referred to | deemed
meeting of the the disposed of.
Council.” committee.
Points of order No -but |No Yes — at No No Yes Yes No Point of order |Point of See standing orders
may rule discretion of takes order takes |26.1to 26.7. No voting
against. Chairperson precedence. |precedence. |required.
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APPENDIX 7: PROCESS FOR REMOVING A MEMBER FROM A MEETING

(Normative)

The chairperson will establish order by calling
“order” to draw attention to the call for order.

The members will respond to a call for order by
ceasing to speak and, if standing, resuming their
seats immediately.

(Standing order 17.1)

7

Should any member refuse to obey a call to
order, such member may be directed by the
chairperson to withdraw from the meeting for a
period determined by the chairperson.
(Standing order 17.3)

7

The chairperson may require any member
whose conduct is disorderly or who is creating a
disturbance to withdraw immediately from the
meeting for a time specified by the chairperson.
(Standing order 17.7)

7

No member of the local authority at any
meeting may be disrespectful in speech or use
offensive or malicious language.

No member may impute improper motives or
make offensive remarks about the private affairs
of any other member of the local authority or its

staff.
(Standing order 17.4)

7

The chairperson may call upon any member or
speaker to withdraw any offensive or malicious
expression and may require the member to
apologise for the expression.
(Standing oder 17.5)

v

Any member who refuses to withdraw the
expression or apologise, if required by the
chairperson, can be directed to withdraw from
the meeting for a time specified by the
chairperson.

(Standing order 17.6)

v

The chairperson will say:
“Councillor [name], you have been warned about your (describe behaviour). You are refusing to comply
with my direction and therefore refusing to comply with standing orders. You are required by the Local
Government Act 2002 to abide by standing orders. | now under standing order (specify SO 17.3, 17.5 or
17.7) require you to withdraw from the meeting until (specify time).”

7

The chairperson’s ruling may be challenged by a member and such a challenge must be immediately
validated by a vote of not less than 75% of the members present and voting. Any member who refuses
to obey any validated order or ruling of the chairperson shall be guilty of contempt.
(Standing order 17.10)

v

If the chairperson makes a ruling on disorderly behaviour, the records of the meeting will state the
name of the member, the directions of the chairperson and the reasons for the ruling made by the
chairperson.

(Standing order 17.9 and 17.10)

v

Should the disorder continue, the chairperson has the right to adjourn the meeting for a time specified
by the chairperson. At the end of that period the meeting shall resume and decide without debate the
question as to whether the meeting shall proceed or be adjourned. The chairperson may also take such
action in relation to disorder from other sources or in the event of an emergency. The chairperson’s
ruling is final.
(Standing order 17.8, 17.11)
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APPENDIX 8: MAYOR'S POWERS TO APPOINT UNDER S.41A LGA 2002

(Normative)

The role of a Mayor is:

(@)  to provide leadership to councillors and the people of the city or district.

(b)  to lead development of the council’s plans (including the long-term and annual
plans), policies and budgets for consideration by councillors.

The mayor has authority to:

(@)  Appoint the deputy mayor.

(b)  Establish Council committees, their terms of reference, appoint the Chairperson of
each of those committees and the members.

()  Appoint themselves as the Chairperson of a committee.

(d)  Decline to exercise the powers under clause a) and b) above but may not delegate
those powers to another person.

The Council retains the ability to:

(@) Remove a deputy mayor appointed by the mayor.
(b)  Discharge of reconstitute a committee established by the mayor.

(c)  Discharge a committee Chairperson who has been appointed by the mayor.

The mayor is a member of each committee of the Council.
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APPENDIX 9: PROCESS FOR REMOVING A CHAIRPERSON OR DEPUTY
MAYOR FROM OFFICE

(Normative)

1. A territorial authority may, at a meeting, remove its chairperson, deputy chairperson, or
deputy mayor from office, and subsequently elect a new chairperson, deputy chairperson
or deputy mayor at that meeting.

2. Such meeting may be called by:

(@)  aresolution of the territorial authority; or

(b)  arequisition in writing signed by the majority of the total membership of the
territorial authority (excluding vacancies).

3. A resolution or requisition must:

(@)  specify the day, time, and place at which the meeting is to be held and the business
to be considered at the meeting; and

(b)  indicate whether or not, if the chairperson, deputy chairperson, or deputy mayor is
removed from office, a new chairperson, deputy Chairperson, or deputy mayor is to
be elected at the meeting.

4. A resolution may not be made and a requisition may not be delivered less than 21 days
before the day of the meeting as specified in the resolution or requisition.

5. The chief executive must give each member notice in writing of the day, time, place, and
business of any meeting called under this clause not less than 14 days before the day of
the meeting as specified in the resolution or requisition for the meeting.

6. A resolution removing a chairperson, deputy Chairperson, or deputy mayor carries if a
majority of the total membership of the territorial authority or regional council (excluding
vacancies) votes in favour of the resolution.

cl. 18, Schedule 7, LGA 2002.
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APPENDIX 10: WORKSHOPS

(Informative)

Definition of workshop

Workshops, however described, provide opportunities for members to discuss particular
matters, receive briefings and provide guidance for officials. Workshops are not meetings and
cannot be used to either make decisions or come to agreements that are then confirmed
without the opportunity for meaningful debate at a formal meeting.

Application of standing orders to workshops

Standing orders do not apply to workshops and briefings. The Chairperson or workshop
organisers will decide how the workshop, briefing or working party should be conducted.

Calling a workshop

Workshops, briefings and working parties may be called by:

(@) a resolution of the local authority or its committees
(b) The mayor,
(0) a committee Chairperson or

(d) The chief executive.
Process for calling workshops

The chief executive will give at least 24 hours’ notice of the time and place of the workshop and
the matters to be discussed at it. Notice may be given by whatever means are reasonable in the
circumstances. Any notice given must expressly:

(@)  state that the meeting is a workshop

(b)  advise the date, time and place

() confirm that the meeting is primarily for the provision of information and
discussion, and will not make any decisions or pass any resolutions.

Public notice of a workshop is not required and workshops can be either open to the public or
public excluded.
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APPENDIX 11: PROCESS FOR RAISING MATTERS FOR A DECISION

(Normative)

Matters requiring a decision may be placed on an agenda of a meeting by a:

. report of chief executive

. report of a committee

. report of a community and/or local board
. Council or committee resolution

. notice of motion from a member

Where a matter is urgent and has not been placed on an agenda, it may be brought before a
meeting as extraordinary business by a:
. report of chief executive

Although out of time for a notice of motion, a member may bring an urgent matter to the
attention of the meeting through the meeting chair.
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APPENDIX 12: GUIDELINES FOR BROADCASTING MEETINGS

(Informative)

The provisions are intended as a good practice guide to local authorities that are broadcasting

meetings or planning to do so.

1.

2.

The default shot will be on the chairperson or a wide-angle shot of the meeting room.

Cameras will cover a member who is addressing the meeting. Cameras will also cover
other key participants in a meeting, including staff when giving advice and members of
the public when addressing the meeting during the public input time.

Generally interjections from other members or the public are not covered. However, if
the chairperson engages with the interjector, the interjector’s reaction can be filmed.

PowerPoint presentations, recording of votes by division and other matters displayed by
overhead projector may be shown.

Shots unrelated to the proceedings, or not in the public interest, are not permitted.

If there is general disorder or a disturbance from the public gallery, coverage will revert to
the chairperson.

Appropriate signage will be displayed both in and outside the meeting room alerting
people that the proceedings are being web cast.
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