
































Fundamentally, inclusion of the public access and amenity aspects of the Master Plan
into the Long Term Plan is consistent with implementation of the WCC/RPNYC
Memorandum of Mutual Understanding by achieving a long overdue maintenance
objective, and by accomplishing necessary endeavours to complete and link the
waterfront.

. The Club and Council are already collaborating on three further initiatives which when

combined with the public access and amenity work are also consistent with
impiementation of the Memorandum of Understanding. These initiatives are:

a. The Clyde Quay Marina Facilities Business Case. Club and Council Officers are
working on a business case for upgrading the Clyde Quay marina facilities and
centralising management of both Clyde Quay Boat Harbour and Chaffers Marina
in such a way that there is a minimal fiscal impact of Wellington ratepayers

b. The Wellington Harbour Festival. Club and Council Officers have been
constructively working together to evolve the Wellington Harbour Festival into an
annual iconic festival including world class international events on our unique
Wellington Harbour Arena.

c. Wellington Yachting Strategy Economic Impact Project. Club and Council Officers
are working on a project to measure the beneficial economic impact which
activities foreshadowed in the Clyde Quay Boat Harbour Master Plan and in the
Wellington Yachting Strategy will have on Wellington

. The following organisations have confirmed submissions in support:

o Coastguard Boating Education Services
¢ Sport New Zealand

¢ High Performance Sport New Zealand
o Sport Wellington

e Oriental Bay Residents Association

e The New Zealand Marine Industry Association
¢ Yachting New Zealand

e Wellington Yachting Association

o Kapiti Boating Club

e Muritai Yacht Club

o Worser Bay Boating Club

¢ Paremata Boating Club

e Te Nui a te Ika Outrigger Canoe Club

e Yakkity Yak Canoe and Kayak Club

o Wellington Windsurfing Association

¢ Port Nicholson Yachting Trust

o Wellington Spirit Ltd



e College Sport Wellington

In addition Grow Wellington, New Zealand Trade and Enterprise and New Zealand
Major Events signalled that they supported the thrust of our submission but that it
was not appropriate for them to submit on a regional authority’s annual plan.

7. Furthermore, a great many individuals and members have supported the submission.

8. The significant conclusion is that there is utterly unanimous citizen, city and national
support, and simply no opposition from any front, so that the Council is entitled to
conclude this is an unquestionable priority for the city.

9. The Club fervently welcomes its close association with the Council, and asks for
Council endorsement.

Andrew Morrison
Commodore

28 May 2012



ROYAL PORT NICHOLSON YACHT CLUB

Er ey ST N

ROYAL PORT NICHOLSON YACHT CLUB (RPNYC)
IN THE MATTER OF CLYDE QUAY BEOAT HARBOUR (CQBH) MASTER PLAN

SUBMISSION TO WELLINGTON CITY COUNCIL (WCC)
RE DRAFT LONG TERM PLAN 2012/2022

1. Submission. The RPNYC respectfully:

a.

C.

Endorses the Unanimous Resolution of WCC recommending the inclusion of
public amenity and access aspects of the CQBH Master Plan in the Draft Long
Term Plan 2012/2022.

Endorses the subsequent inclusion of the CQBH Master Plan as a high priority
project that will help maintain Wellington as a place where people want to live in the
CAPEX Programme for the Draft Long Term Plan 2012/2022.

Makes three specific additional recommendations to WCC, namely:

i, That the Marine Upgrade - Clyde Quay (council code CX342) funding be
moved from Schedule C to Schedule A of the CAPEX Programme.

.  That the $208,000 of funding in 2012/2013 be used to complete the
feasibility, detailed design, consenting and costing phase of the project.

liil.  That the Financial Sustainability Working Party collaborate with the RPNYC
in an endeavour to secure grant funding as a means of reducing the WCC
contribution to the project.

2. General. RPNYC advises in support:

a.

RPNYC regards the CQBH Project as a key strategic aspect of Wellington city
development, and a necessary ingredient of the "Towards 2040 : Smart Capital”
vision and of the "WCC Economic Development, Major Events and Visitor”
strategies.

The “approved” $208,000 for 2012/13 would be more advantageously used to
complete feasibility and detailed design and costings for the project as this will
more effectively contribute to the overall goal of connecting Wellingtonians to

Wellington Harbour.

RPNYC reminds WCC that certain aspects of the overall project are eligible for
grants from the Department of Internal Affairs and from Community Funding
agencies. RPNYC and WCC should collaborate to pursue this aspect together.

RPNYC endorses the Master Plan, and in our “Club” context reminds WCC that
alongside the function of organising sailing programmes and events, the CQBH
Restoration Project will see the Club increasingly taking on a significant public
amenity role. This will be achieved through the following elements:

e A Royal Yacht Club providing a comprehensive year round sailing
programme.

A centre for the delivery of significant ocean sports events for Wellington.

A Harbour Sails attraction for public to take sailing excursions on the
Wellington harbour.

¢ A fine dining restaurant and other amenities.

A venue for meetings, seminars and other social engagements.



o The establishment of the Wellington Ocean Sports Centre as mechanism
for getting more Wellingtonians to be active recreational participants on
our harbour (this project is already underway and is a partnership
between WCC, Sport New Zealand and RPNYC)

RPNYC points out that a further component of the CQBH Restoration Project is
the upgrading of marina facilities within the boat harbour and that this is being
addressed through a separate business case designed to have no fiscal impact
on rate payers in line with WCC’s recreation policy for Marinas. The harbour is
now over 100 years old and in that time has had very little upgrading. The
business case will see the functionality of the boat harbour greatly improved for
the recreational sport of yachting along with other ocean sports. The capacity of
the boat harbour will be increased by 33%. This will be achieved through the
following elements:

¢ Removal of mooring blocks from harbour floor,

o Selective dredging to increase depth in key areas.

¢ Installation of rock anchor fore and aft mooring systems.
o Installation of surge protection system.

¢ Installation of walk on marina berths along the eastern and western
breakwaters

As part of the marina upgrade business case WCC and RPNYC will explore the
economies of scale that could be achieved through the centralization of
management of the Clyde Quay and Chaffers Marinas under the auspices of the
club.

The entire project reflects a substantive implementation of the Clyde Quay Boat
Harbor master plan aspects of 2006 Memorandum of Understanding concluded
between RPNYC and WCC and provides a foundation for the successful
implementation of the Major Events aspects of the same Memorandum of
Understanding.

s /
/

Andrew Morrison
Commodore

Authorised by: Andrew Morrison, Commodore on behalf of Royal Port Nicholson Yacht Club

Address: 103 Oriental Parade, Wellington

Date:

17 April 2012



























¢ In the course of 2011/12 tourist season all day-time and cruise ship tours were
guided by volunteers ensuring that 100% of the income raised was available to the
Sanctuary.

¢ The flow-on affect of this involvement means that volunteers, members and
supporters have a strong sense of ownership of the sanctuary and a commitment,
not only to ensure it's survival but that all visitors get to enjoy and appreciate it as
much as them — a passion that money can’'t buy and which could well be
compromised should WCC persist with it's proposal to impose a CCO structure on
the Trust.

o Additional are the people who have visited and had their lives touched by what they
have seen, heard or learnt, from the schoolchildren with their parents and teachers
to those who've never been in the bush before, people who come for an afternoon
stroll, those who don’t know who or what we are and are amazed by what they see
and conservationists who have come from near and far to see what we’ve done and
be inspired to emulate the Trust's work in their own backyard.

In the words of the Maori proverb,

Hatia ti rito o te harakeke

Kei hea te kdbmako e kd?

KI mai ki a au?

He aha te mea nui o te ao?

Maku e ki atu; He tangata, He tangata, He tangata.

If you were to pluck out the centre of the flax bush, where would the bellbird sing?
If you were to ask me "What is the most important thing in the world?"
| would reply, "That it is people, people, people.”

Partnership & Option Number Five / an Alternative Model
WCC along with DOC, VUW, GW, and the Tenth’s Trust have from the beginning been
considered strategic partners of the Trust.

In this capacity WCC has become a major funder, contributing an eighth of the operational
funding since 1995, excluding the loan for the Visitor Centre and associated works or a
quarter of the funding if the loan is included.

As a strategic partner and major funder | would respectfully ask that WCC in the spirit of
that partnership agree to continue to

¢ Work with KST as an independent organisation.

e Assist with funding in the short term.

» Discuss and negotiate issues and concerns around accountability.

The Eco-City Proposals: | have rejected Options One - Four on the basis that

o All require the Trust to become a Council Controlled Organisation with the
imposition of a WCC one-size-fits-all bureaucratic entity which takes no account of
the special character of the Trust.

e That as a ratepayer there is a significant cost, in one case greater than that being
asked for with no evidence the proposed savings can be realised.

e There is a high risk that such a move would compromise the support KST currently
enjoys from volunteers, members, service groups, pro bono and other supporters.



The differences between Zealandia and proposed partners in options Two, Three
and Four, | believe, are greater than the similarities.

Option Four - Eco-City Proposal — | have rejected option four / the eco city proposal for
the reasons given above but at the same time | support the idea of bringing together
groups with a shared focus to liaise, share information and discuss issues in common but,
in my opinion, the list doesn’t go far enough given the other conservation and nature
destinations in the Wellington area such as Marine Education, the Marine Reserve,
Makara Peak cycle park, the city Walkways, Matiu/Somes (DOC) and GW'’s nature
destinations such as Battle Hill, Rimutaka Forest Park and East Harbour Parks to mention
just a few.

I would like to suggest that the WCC take the initiative in establishing a liaison
group to undertake this work.

That such an entity facilitate workshops and seminars on marketing, budgeting,
fundraising as a means of achieving the synergies and savings outlined in the Eco-
City Report.

That through such a mechanism Wellington’s natural attractions work together
toward achieving the WCC Eco-city vision and at the same time improve the
operations of each without the need for another layer of bureaucracy.

Summary

As a conservationist and ratepayer | applaud the work WCC does in co-ordinating
and supporting the many local conservation initiatives and am happy to see some of
my rates being used to provide financial support for Zealandia.

| support the proposition that WCC continue to fund Zealandia as an independent
organisation with an annual operating grant of $700.000 for at least the next three
years and accept that there needs to be a discussion between the two
organisations as to how best to resolve the issue of accountability.

The three arms of the Trust's work, restoration, business and community
involvement require careful juggling to ensure the needs and expectations of each
are held in balance. | believe the Trust has not only achieved this balance
particularly in relation to its members and volunteers but has developed the skills
necessary to maintain it and is therefore best placed to continue its governance.

| do not support options 1-4 and particularly the imposition of a CCO structure on
KST for the reasons given.

| wholeheartedly support option number five / an alternate model, my reasons being
that it provides for a fresh start to the discussion (‘a back to the drawing board’
approach) and the opportunity for WCC and the Trust to sit down and work out how
best to meet the needs of each in a partnership relationship.

Finally, In the event that a new and different governance model is required | see
there being three ‘bottom lines’ to ensure the integrity of Zealandia, one the
Management Plan, two the Restoration Plan and three, a Guardians Group which
represents members and volunteers and has the power to both appoint a
representative to the governance group and veto any changes to the Management
or Restoration plans.















