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Aho Tini 2030 is the Council's arts, 
culture, and creativity strategy to 
strengthen and grow the city’s creative 
ecosystem.

Co-designed with the sector
 132 submissions 
 Independent and indigenous artists
 workshops, hui, and direct input 

What is 
Aho Tini?



Overview 
of Aho Tini 
2030



Council’s 
roles



Summary 
of progress
Years 1–3



Action Plan 
Years 1–3 
(2022–2024)



Summary 
of progress 72 actions (Years 1–3)

78%

14%
8%



At a 
glance



Public art: 
47 Māori/mana
whenua projects 
involving 59 artists

Hannah minimum annual: 
15% of the work in the house is developing tangata whenua 
and/or Pasifika practitioners:  Achieved and exceeded

Toi Pōneke minimum annual: 30% of programming across 
exhibitions and related public programmes from Māori, Pacific 
peoples and minority groups: Achieved and exceeded

At a 
glance



At a 
glance



At a 
glance  Residencies: D/Deaf-disabilities, Māori Arts, Emerging 

Producer, Make visible Te Whanganui a Tara 

 Māori and Pasifika events internships

 Community programmer for Pasifika

 Events accessibility launch of online content for 
neurodivergent attendees

 Gardens Magic relaxed sessions providing a calmer 
experience on two nights 

 Average of 92% of waste generated at events diverted 
from landfill

 MOU with Auckland live

 Major co-designs with Mana whenua

Firsts



At a 
glance Creative Capital collaborated with Wellington 

digital leader ClickSuite, the Royal New 
Zealand Ballet and AV production company 
Streamliner to bring the city’s newly opened 
St James Theatre to life with a spectacular 
video animation showcasing the Cinderella 
ballet. 

It delighted Wellingtonians, resulted in 
increased ticket sales and won a prestigious 
Good Design Award in Australia’s peak 
international design awards.  



Programming the city:
$8M+ partnership with artists and arts organisations



Across the 
region

Where 
it took 
place



Where 
it took 
place

Creative 
Spine



THE 
BIG 
TICKET 
ITEMS

Aho Tini in action
1. Venues
2. Te Matapihi
3. Hannah Playhouse
4. Reimagining Toi Pōneke



THE BIG
TICKET
ITEMS
……
Venues

Councils provide roads, pipes, swimming pools 
AND they provide visitor destinations for the good 
of the community 



THE BIG
TICKET
ITEMS
……
Centred on 
Te Ngākau

Integrated network of creation, 
rehearsal, performance, recording
(theatres, concert halls, auditoria, 
halls, dance studios, music recording)





THE BIG
TICKET
ITEMS
……
Venues

The venues network has been 
a major focus of Creative 
Capital’s work since 2021

 Producers and artists
The ecosystem

 Audiences
Citizens and visitors

 The economy
What happens when 
people assemble for 
live experiences 

We have three focal points:



THE BIG
TICKET
ITEMS
……
Issues 
snapshot



THE BIG
TICKET
ITEMS
……
Timeline

. . . . . . . . . . . . . . . . . .

Multi-pronged 
strategic approach 

since 2020



Multi-pronged approach since 2020THE BIG
TICKET
ITEMS
……
Achievements

Te Matapihi  Access for creative sector 
 Enhanced visitor experience
 Major arts co-design programme with mana whenua

Hannah Playhouse  Reopened as a cultural activator and developer for theatre and dance practitioners

Tāwhiri warehouse  Opened as development and performance house for local sector users

Wellington Town Hall  Shift from construction project emphasis to service design
 Overall positioning as the People’s Hall
 Enhanced visitor experience
 Capex investment in technical offsets to lower price point for producers/artists
 Establishment of client-side structures

Reimagining Toi Pōneke  new model for artists and organisations developed opening 2026

Creative Spaces  Silver Noodle Soup and The Conch brokered
 Online resources developed

Footnote Dance  Funding for dance studio access

National Music Centre  Leadership of collaborative structure for tenants and WCC/WNZ
 Enhanced facilities in Town Hall to galvanise music sector

Other CBD Civic Venues  Intended integrated approach in development with Property and Venues Wellington



Te Matapihi
Guiding
Principles

Council resolution 15 April 2021

Agree the following design and service principles which will shape the development of 
services within Te Matapihi, and influence design decisions as the project progresses:

a. Engage fully with Mana Whenua (including commencing use, from now, of the te reo
name Te Matapihi ki te Ao Nui)

b. Design for the visitor:
i. “whole of population” inclusion: traditional, new and future users;
ii. facilitating access to knowledge and knowledge services;
iii. anchoring social infrastructure in the city.

c. Harness the power of partnership
i. through an integrated (not just co-located) service from Libraries, City Archive and 

Council Service Centre;
ii. as the home of Capital E

d. Design a visitor experience that is modern, fit for the future and Wellington:
i. a spatially flexible, accessible, modern environment speaking strongly of Wellington; 
ii. a hub of creative, civic, and humanities activities and a visitor attraction in its own right;
iii. designed to evolve in response to ongoing digital and population change.



THE BIG
TICKET
ITEMS
……
Te Matapihi



THE BIG
TICKET
ITEMS
……
Te Matapihi



THE BIG
TICKET
ITEMS
……
Hannah
Playhouse

Hannah 
Re-opening



THE BIG
TICKET
ITEMS
……
Re-imagining 
Toi Pōneke

 The re-imagined Toi Pōneke vision is defined as a temporary space to support 
artists to develop and grow. 

 Toi Pōneke will be a hub of energy that provides a place for artists at all stages of 
their career to develop and grow and eventually transition to new opportunities.

 It will achieve this by offering fixed-term rental agreements and by using the 
tuakana-teina model to connect artists with support from more senior practitioners. 
The space will be flexible to facilitate different art forms. 

 Toi Pōneke will be open, innovative, and committed to fostering diversity, 
inclusiveness, creativity and collaboration in a dynamic, evolving environment.

“A catalyst for 
the growth and 
development of 
Wellington 
artists.”



What’s next:
Action Plan Years 4–6
2025–2027



Action Plan Years 4–6
 New action plan in development

 Currently in discussion internally 

 Being discussed with sector March/April

 Will come to Council in May

 Will follow new approaches to action plans



Pātai?



Aho Tini 
Action Plan

Report on 
Years 1–3
(2022–2024)
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