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Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our
YouTube page. This includes any public participation at the meeting.
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AREA OF FOCUS

The role of the Strategy and Policy Committee is to set the broad vision and direction of the
city, determine specific outcomes that need to be met to deliver on that vision, and set in
place the strategies and policies, bylaws and regulations, and work programmes to achieve
those goals.

In determining and shaping the strategies, policies, regulations, and work programme of the
Council, the Committee takes a holistic approach to ensure there is strong alignment
between the objectives and work programmes of the seven strategic areas covered in the
Long-Term Plan (Governance, Environment, Economic Development, Cultural Wellbeing,
Social and Recreation, Urban Development and Transport) with particular focus on the
priority areas of Council.

The Strategy and Policy Committee works closely with the Annual Plan/Long-Term Plan
Committee to achieve its objective.

To read the full delegations of this Committee, please visit wellington.govt.nz/meetings.

Quorum: 8 members
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Absolutely Positively
Wellington City Council

Me Heke Ki Poneke

1. Meeting Conduct

1.1 Karakia

The Chairperson will open the meeting with a karakia.

Whakataka te hau ki te uru,
Whakataka te hau ki te tonga.
Kia makinakina ki uta,

Kia mataratara ki tai.

E hi ake ana te atakura.

He tio, he huka, he hauhd.
Tihei Mauri Ora!

Cease oh winds of the west

and of the south

Let the bracing breezes flow,

over the land and the sea.

Let the red-tipped dawn come

with a sharpened edge, a touch of frost,

a promise of a glorious day

At the appropriate time, the following karakia will be read to close the meeting.

Unuhia, unuhia, unuhia ki te uru tapu nui

Kia watea, kia mama, te ngakau, te tinana,
te wairua

| te ara takata

Koia ra e Rongo, whakairia ake ki runga
Kia watea, kia watea

Ae ra, kua watea!

1.2 Apologies

Draw on, draw on

Draw on the supreme sacredness
To clear, to free the heart, the body
and the spirit of mankind

Oh Rongo, above (symbol of peace)
Let this all be done in unity

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been

granted.

1.3 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest

they might have.

1.4 Confirmation of Minutes

There will be no minutes to confirm as this meeting is the first of the series.

1.5 Items not on the Agenda

The Chairperson will give notice of items not on the agenda as follows.
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Matters Requiring Urgent Attention as Determined by Resolution of the Piroro
Rangaranga - Social, Cultural and Economic Committee.

The Chairperson shall state to the meeting:
1. The reason why the item is not on the agenda; and
2. The reason why discussion of the item cannot be delayed until a subsequent meeting.

The item may be allowed onto the agenda by resolution of the Paroro Rangaranga - Social,
Cultural and Economic Committee.

Minor Matters relating to the General Business of the Piroro Rangaranga - Social,
Cultural and Economic Committee.

The Chairperson shall state to the meeting that the item will be discussed, but no resolution,
decision, or recommendation may be made in respect of the item except to refer it to a
subsequent meeting of the Plroro Rangaranga - Social, Cultural and Economic Committee
for further discussion.

1.6 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 31.2 a
written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by
post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone
at 04 803 8334, giving the requester’'s name, phone number and the issue to be raised.
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2. General Business

WELLINGTON CITY COUNCIL HOUSING ACTION PLAN 6-
MONTH REPORT

Purpose

1. This report provides the Piroro Rangaranga — Social, Cultural and Economic Committee
with an update on the Housing Action Plan, reporting on the first year of the plan and
signalling a review of the plan coming up later in the year.

2. The Housing Action Plan report also identifies the key risks to delivering on the long-
term outcomes of the Housing Strategy, with mitigation measures currently in place to
address these risks.

3. This report presents an update on the housing strategic context, with Council’'s Housing
Action Plan, and supports four other reports on housing at Piroro Rangaranga — Social,
Cultural and Economic Committee on 2 June.

4.  These are the reports on affordable housing supply and development, Te Kainga
programme, and on City Housing's sustainability and social housing policy. These four
reports on 2 June are seeking decisions and providing updates on two of the five
priority areas of the Housing Action Plan.

Summary

5. The Housing Action Plan 2020-22 (the Plan) was adopted in March 2020, to put into
effect the long-term outcomes and vision of the Wellington City Council’'s Housing
Strategy (the Strategy).

6. In September 2020, the first 6-month report on the Plan was presented to Strategy and
Policy Committee. That report focused largely around the impacts of the level four
lockdown, in response to COVID-19.

7. The second 6-month report, attachment 1, highlights the progress of the first year of
the Plan, and identifies emerging risks, including the impacts of the housing market
behaviour.

Recommendation/s
That the Paroro Rangaranga - Social, Cultural and Economic Committee:

1. Receive the information.
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2. Note the updates included in the second 6-monthly report of the Housing Action Plan
2020-22.

3. Note that the Housing Action Plan is currently under review, recognising changes to the
proactive development (creating additional affordable supply), homelessness and City
Housing sustainability priority areas. The reviewed Housing Action Plan will incorporate
decisions made at this committee on housing supply and Te Kainga, as well as
decisions made on City Housing sustainability, and will be brought to Paroro Amua
Planning and Environment later in 2021.

4.  Note that the paper later in 2021 will also cover issues related to housing quality and
Council's role in improving quality of housing in Wellington. It will also propose a
review of the Housing Strategy leading into the next triennium.

Background

8.  The Council’'s Housing Strategy (the Strategy) was adopted unanimously in June 2018.
The Strategy guides Council decisions that relate to housing across the housing
continuum, i.e. emergency and social housing through to private housing for sale or
rent. Council has a part to play at all ends of this continuum and this is reflected in the
Strategy.

9.  The Strategy is put into effect by an action plan the second of which, the Housing
Action Plan 2020-22 (the Plan) was adopted in March 2020.

10. The Plan focus around five priority programmes of work, supported by strategic
partnerships that help Council to deliver on the vision of ‘all Wellingtonians well-
housed'.

11. When the Plan was adopted, it was agreed that officers would report on the Plan every
6 months, the first report was presented to the Strategy and Policy Committee in
September 2020.

12. It was also agreed that the Plan would be reviewed after a year.

Discussion

13.  This Committee report is one of five reports on housing issues for consideration by the
Puroro Rangaranga on 2 June, these are:

e Wellington City Council’'s Housing Action Plan 6-month report (this report)

e Affordable Housing Supply and Development (a report presenting options to
provide more affordable housing supply, this is the proactive development
priority area of the Housing Action Plan)

e Te Kainga update (also in the proactive development area of the Plan, this
report focuses on the current state of the Te Kainga programme and introduces
a sixth building to add to the programme, taking the total agreed units to
approximately 339. This report also introduces a target for the Te Kainga
programme)
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e City Housing sustainability (a report focusing on the financial sustainability of
Council's social housing operational unit, City Housing)

e Social housing policy and rent setting report (a report presenting the
consultation feedback and seeking decisions on the proposed Social Housing
Policy and City Housing Policy: Rent Setting)

14. Review of the Plan is currently underway, as agreed when the Plan was adopted in
March 2020. A reviewed Plan will be presented to Committee later in 2021.

15.  The review focuses around three of the five priority programmes, two of these are
being discussed at Paroro Rangaranga on 2 June 2021, outlined above, and decisions
made at this meeting will be reflected in the reviewed Plan. The third focus is Council’'s
strategic approach to address homelessness, following the end of the Te Mahana
strategy, this is noted in the 6-month report attached.

16. The focus of this committee report presents the second 6-month report of the Housing
Action Plan 2020-22. The 6-month report is included as attachment 1, the key updates
from the report are included below.

Report highlights
One-stop shop consenting improvements

17.  RuBRIC ‘resource consent checker’. Council recently won the Best Practice in Strategic
Planning and Guidance Award at the Planning Institute awards. The award recognises
the work on developing this interactive online tool which allows Wellingtonians to
quickly and simply check whether a resource consent is needed for their residential
building work.

Planning for Growth

18.  Council officers also won the Supreme and Best Practice in District/Regional Planning
award at the Planning Institute awards. This award recognised the team for their work
on the study Planning for Residential Amenity. This study, part of the wider Planning for
Growth work, informs Council on how to achieve a balance of amenity and increased
density in the upcoming new District Plan.

19.  Asignificant number of submissions were made on the draft Spatial Plan, 2897
submissions which equates to around 20,000 ideas.

20. The Regional Growth Plan was endorsed by Council and consultation begun in March.
Council also agreed to the establishment of a Wellington Regional Leadership
Committee. The establishment of this Committee recognises that issues related to
population growth and the impact on housing and infrastructure are regional issues
and to address them we need regional solutions.

21.  Council officers have identified growth areas for strategic infrastructure investment.
These areas are being tested with our partners, Kainga Ora, Ministry of Housing and
Urban Development, Taranaki Whanui ki Te Upoko o te Ika and Ngati Toa Rangatira, to
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ensure infrastructure investment supports development priorities for Council and
Council’s partners.

Homelessness

22. Since the September 2020 update on the Housing Action Plan, the ending
homelessness strategic leadership group was established. This is a collaborative group
of leaders from mana whenua, service providers and government agencies. The group
has agreed on three focus areas:

e Support and advocate for Kaupapa Maori services and solutions
e Explore opportunities for central government system improvements
e Work to increase supply

23. Council officers are currently exploring co-design of a refreshed strategy to end
homelessness with our mana whenua partners, the key considerations for the strategy
refresh are noted in the attached 6-month report. Future revisions of the Housing
Action Plan will reflect this work.

City Housing sustainability

24. Work has been ongoing on options to address the long-term financial sustainability of
City Housing.

25. The last six months have seen numerous conversations with central government
ministers and the Ministry of Housing and Urban Development, to understand the
options for City Housing's sustainability that are likely to be supported by central
government partners.

26. The options are presented in the City Housing sustainability Committee report on 2
June, and decisions made as a result will be reflected in the review of the Housing
Action Plan later in the year.

Proactive Development

27. At the Councillor workshop on City Housing on 23 March 2021, Councillors directed
officers to present options for increasing Council’s work to deliver more affordable
housing supply in the city.

28. Significant work has been undertaken since March to understand the opportunities,
with mana whenua and central government partners, for Council to provide more
affordable housing options, at pace.

29. This work is presented in the Affordable Housing Supply and Development report, also
at the committee meeting on 2 June. The outcomes of this meeting will be reflected in
the reviewed Housing Action Plan later in 2021.

30. Core to the affordable housing supply approach is the Te Kainga programme. In the
last six months the first building, Aroha, has been tenanted. There is a report, also on 2
June, on how the programme is going, as well as an update on the other buildings in
the pipeline that will see a total of 339 units added to Wellington city in the next three
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years. The Te Kainga report also proposes setting a target of 1000 units delivered or
committed within 5 years.

Risk assessment

31.  In November 2020, on recommendation from the Strategy and Policy Committee in
September 2020, the risk management framework for the Housing Action Plan was
taken to the Finance, Audit and Risk Subcommittee.

32. The Subcommittee noted the approach and that the risks are reviewed by senior
officers, in line with the risk management framework. The Subcommittee also noted
that the risks will continue to be highlighted and considered by the Strategy and Policy
Committee (or relevant committee), as part of the Housing Action Plan 6-monthly
report.

33. The second 6-month report includes a risk assessment. Many of the risks highlighted in
the September 6-month report require ongoing attention. They have been reviewed
and a couple of emerging risks have been included.

34. Emerging risks include:

e Arisk to reputation that if infrastructure and regulatory rules don't align with
housing supply priority areas, Council will be a barrier to housing supply and
development. This is being mitigated, along with partners and measures are
included in the risk section of the 6-month report.

e Arisk to reputation of Council and the city if housing becomes even more
unaffordable and solutions aren’t available for housing options at all ends of the
housing continuum. Part of the market impacts are that rent for City Housing
tenants will be unaffordable, as these are linked to market rents rather than
incomes, and that more people will require emergency housing and housing
supply won't support movement out of short-term emergency accommodation.

e A reputation risk that the Te Mahana strategy has ended but homelessness has
not been ‘solved'. A partnership approach to the future actions in this space is
underway to mitigate this, also recognising that the market and wider context
has changed since the beginning of the strategy and a new approach, with
Housing First, is underway.

35. The risks and mitigations are outlined further in the attached 6-month report.

Options
36. Receive the update of the Housing Action Plan 2020-22.

Next Actions

37. As noted, a review of the Housing Action Plan is underway. This will be presented later
in 2021, allowing officers to encompass decisions made on City Housing sustainability
and affordable housing supply during this meeting of 2 June.

38. Laterin 2021 officers will seek decisions on:
e Avrevised Housing Action Plan 2020-22
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e A proposal to begin a review of the Housing Strategy, leading into the next
Council triennium. Engagement with partners, including mana whenua, central
government, accessibility advisors and private developers will be a core part of
the review.

e A report back on Council's role in improving housing quality and supporting the
implementation of the Healthy Homes regulations.

Attachments
Attachment 1. Housing Action Plan 6-month report § & Page 15
Authors Rebecca Tong, Programme Manager
John McDonald, Housing Development Manager
Authoriser Liam Hodgetts, Chief Planning Officer

Page 12 ltem 2.1



SCE_20210602_AGN_3629_AT_files/SCE_20210602_AGN_3629_AT_Attachment_15284_1.PDF

PURORO RANGARANGA - SOCIAL, e e il

CULTURAL AND ECONOMIC Me Heke Ki Poneke
2 JUNE 2021

SUPPORTING INFORMATION

Engagement and Consultation
There has been significant engagement on some of the projects in the Housing Action Plan,
these are managed through project Communications and Engagement Plans.

In the lead up to a revised Housing Action Plan and review of the Housing Strategy, a
Communications and Engagement Plan will be prepared. The review has been flagged with
several key stakeholders already, through existing communications channels, including the
Accessibility Advisory Group and mana whenua.

Treaty of Waitangi considerations

Council recognises its obligations under Te Tiriti o Waitangi through Council's Memorandums
of Understanding with Taranaki Whanui ki Te Upoko o te Ika and Ngati Toa Rangatira,
Council has committed to growing or protecting the interests and investments of these
partners where we have means to do so. Council is working alongside mana whenua across
the Housing Action Plan and across the housing continuum to deliver solutions in
partnership.

In particular, Council is working with mana whenua on a homelessness strategy to replace Te
Mahana which will incorporate co-design principles with mana whenua; identifying sites from
the Strategic Housing Investment Plan’s disposals that can be explored for development in
partnership with Taranaki Whanui ki Te Upoko o te Ika and Ngati Toa Rangatira and other
commercial opportunities.

Financial implications

The Housing Action Plan is largely delivered within existing project/programme budgets or
being considered through the draft LTP. The exception being City Housing, options for its
financial sustainability are presented in the City Housing financial sustainability paper, also on
the 2 June Paroro Rangaranga agenda.

Policy and legislative implications

The policy and legislative implications are considered on a project/programme basis, specific
considerations include the social housing policy which is included in a report to Paroro
Rangaranga on 2 June.

Risks / legal
Risks are discussed within the Housing Action Plan 6-month report.

Climate Change impact and considerations

Where possible, Council’s housing developments incorporate sustainable building practices
where this can be done within budgets. In addition, efforts have been made to recycle
concrete from sites that have had buildings demolished for redevelopment, for example at
the City Housing Nairn Street site.
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Climate change and rising sea levels has been a core consideration for the Planning for
Growth work and the identified priority areas for growth.

Communications Plan

There are individual project communication plans in place, as well as a communications plan
for the Housing Action Plan as a whole. Communications on the Plan are focused on
engaging with stakeholders and providing information on the Council’s website.

Health and Safety Impact considered
Health and safety implications are considered on a project basis.
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Housing Action Plan 6-month Report

The Council has a Wellington Housing Strategy (the Strategy), this sets the long-term vision and outcomes Council seeks to achieve for Wellington. The Strategy is
put into effect by a Housing Action Plan (the Plan), the current plan was adopted in March 2020 and it was agreed that officers would report on the progress of the
Plan every 6 months. This report is the second six-month report.

Project updates - priority areas

Planning for Growth

Our city is growing. The District Plan is up for review. This programme will shape the way we live, for decades.

Actions Action Plan timeframe Current timeframe
¢ Draft Spatial Plan consultation gi;gsgrzgozo fuung:;B;fCtOber 2020

¢ Final Spatial Plan presented to Council

e Upper Stebbings, Glenside West and Lincolnshire Farm structure
plans

¢ Draft District Plan consultation

Consult with District Plan

. Early 2021 October 2021
¢ Proposed District Plan statutory process blic| tified late 2021 Mav 2022
¢ Wellington Regional Growth Framework — developing a Spatial publicly notine a. € ay )
Plan for the region (draft for consultation late 2020) draft for consultation late Consultation March — May 2021
2020 (currently underway)

Status
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Spatial plan consultation and hearings were held at the end of 2020. Significant number of submissions made, 2,897, which equates to around 20,000 ideas. The final spatial plan
decision has been pushed back to mid 2021, this allows greater alignment with the LTP.

Final spatial plan will encompass findings from investigations and consultation on the potential greenfield sites known as Upper Stebbings and Glenside west.

Regional growth plan was endorsed by Council and consultation begun in March, following sign-off by cabinet. The final Regional Growth Plan will be signed off mid-year by newly
established Wellington Regional Leadership Committee. Regional Growth Plan will be on agenda for the new Committee’s first meeting in June 2021.

Prioritising strategic investment in growth areas, initial priority areas identified. These areas reflect what is currently in LTP and shape what will be needed in the next few LTPs. Work
is underway with partners to overlay proposed infrastructure investment areas with landholdings and partner priorities.

One-stop shop consenting improvements

A series of improvements to our consenting process is underway. This programme supports growth in supply of houses in the private market by improving the ease and
efficiency of the consenting processes.

Actions Action Plan timeframe Current timeframe

¢ Consents website content refresh and online resource consent Early 2020 Complete
lodgement

e Improve pre-application processes

¢ Online resource consent tool (RUBRIC) incrementally Mid 2020 Resource consent checker MVP
implemented by coding rules of the District Plan, if proven Starting early 2020 now live. Coding of notified District
feasible Plan to begin May 2022

¢ Review of Teamwork (old system relied on by City Consenting Started early 2020
and Compliance)

¢ Ongoing improvements over three years include greater visibility
of applications, consistent information, advice and service.

Status / highlights
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RuBRIC ‘resource consent checker’

Minimum viable product now live. This is a significant milestone in a world-leading project to simplify the highly complex resource consenting process. Council recently won the Best
Practice in Strategic Planning and Guidance Award at the Planning Institute awards. The award recognises the work on developing this interactive online tool which allows
Wellingtonians to quickly and simply check whether a resource consent is needed for their residential building work.

Two parts to RuBRIC — resource consent checker (MVP now live), second part is in creating better rules through the District Plan review. The second part creates a big resource
requirement from Place Planning, CCC and Smart Council.

Recent decision on the future of RuBRIC by the Planning for Growth programme board, confirmed ownership and preferred approach to integrating with new District Plan rules. It’s
been agreed that the proposed District Plan will be coded after it has been notified, this option limits the opportunity for significant change following notification but impact on
resource in short term is lower.

TFAM — review of Teamwork

Completed research discovery phase of review. Review encompasses Teamwork and associated applications that have powered our consenting and compliance activities since the
late 1990s. Seeking to understand what service we want to offer and what tech is required to assist that, also looking to harness the significant data asset presented by these legacy
applications.

The project has completed the research discovery phase and now has a clear problem statement. Next phase is to commence ‘design discovery’, following the double diamond
methodology, this phase will explore solutions and see what is technically feasible. The outcome of the next phase will be a proof of concept to be tested.

City Housing sustainability

City Housing is the Council’s social housing provider and one of the largest landlords in New Zealand. The purpose is to provide affordable residential rental
accommodation, allocated to people in housing need.

Actions Action Plan timeframe Current timeframe

¢ City Housing financial sustainability
o Consultation on revised policy framework and rent
settings

June-July 2020 Complete (mid 2020)
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o Decision on policy framework and rent settings
o Options considered for long-term financial
sustainability
e Strategic Housing Investment Plan (SHIP), Single Capital
Programme workstream — Deliver a 10-year delivery plan of
renewals and upgrades, this includes the Housing Upgrade
Programme phase 2 and incorporates Healthy Homes Standards

End 2020 Tlmlng under review

Status

Engagement on the Social Housing Policy Framework, including rent settings, were held in June/July 2020. The Piroro Rangaranga Social, Cultural and
Economic Committee will receive a report of the consultation and proposed response in June 2021.

A wider piece of work is underway to present options for long-term financial sustainability of City Housing. Two workshops were held with Councillors in
October 2020, with an update workshop held in March 2021. The Financial Sustainability paper is going to PUroro Rangaranga in June 2021. This work has
been delayed to allow for further discussions with central government agencies and ministers, and awaiting announcements on Budget 2021. The Ministry of
Housing and Urban Development (HUD) provided recommendations on the options City Housing presented at beginning of 2021 and discussions continue to
be held leading up to June Committee. These have all informed the revised options for the paper.

The Strategic Housing Investment Plan — Single Capital Programme is a 10-year delivery plan of renewals, the Housing Upgrade Programme and now
incorporating Healthy Homes standards. The Housing Upgrade Programme Phase 2 and Healthy Homes requirements will also form part of the financial
sustainability work, as this is currently not funded beyond year 3 of the LTP. Healthy Homes work has commenced, with HUP construction forecast to start in
2022.

City Housing has initiated a workstream to compare Wellington waitlist data with the MSD waitlist. Currently there is no way to see the true social housing
demand as some people are on both waitlists, and some are on none. MSD, Kainga Ora and HUD have endorsed this piece of work to commence mid 2021.
The second phase will be to share data more widely with the Homelessness Strategic Leadership Group to inform wider homelessness issues and connected
responses across Poneke (as outlined in the next section).
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Te Mahana — homelessness strategy

The strategy to end homelessness is endorsed by 30 Government agencies and marks a shared commitment to work together in a collaborative and culturally specific
way.

Actions Action Plan timeframe Current timeframe

Focus on the Housing First pilot, supporting DCM to provide tenancy
sustaining services and outreach services, and supporting partners to
provide the following supported and transitional housing:

o Wellington City Mission new build

o Wellington Night Shelter, now called Te Paamaru Operational early 2022
refurbishment

o Kainga Ora — Rolleston site

o Kainga Ora — Arlington sites 1 and 3 Completion early 2022 Completion 2023

Completion late 2020 Completion 2023

Status

Since the September 2020 update on the Housing Action Plan, ending homelessness strategic leadership group was established. This is a collaborative group of
leaders from iwi, service providers and government agencies. The group has agreed on 3 focus areas:

1. Support and advocate for Kaupapa Maori services and solutions
2. Explore opportunities for central government system improvements
3. Work to increase housing supply

The second hui of the strategic leadership group was held in March. There was a strong focus and commitment to sharing data across agencies. It’s noted that Maori
are overrepresented in homelessness statistics and that iwi are wanting to grow their housing supply and homelessness support but need partnerships to deliver. A

regional collaboration of Councils, Iwi and central government agencies is required, recognising that iwi and council boundaries are different so need to work across
the region more strategically.
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Following the end of Te Mahana strategy, Council officers are currently exploring co-design of a refreshed strategy to end homelessness with our mana whenua
partners. The strategy will be reviewed with the following considerations.

- Tiriti based and created in partnership with Mana Whenua

- Clear about what mechanisms Council has to respond and prevent homelessness

- Aligned with Central Government’s approach as set out in the Homelessness Action Plan: Prevention, Supply, Support, Systems
- Maximise Council’s position as local advocates for systemic and sustained change

- Sector partners remain key to working and delivering the strategy.

Future revisions of the Housing Action Plan will reflect this work.

DCM has applied to the Grants Sub-committee, in the Social and Recreation funding round, to continue their assertive outreach and sustaining tenancies service. The
Grants Sub-committee have considered the application and have agreed to recommend continuing funding to the Social, Cultural and Economic Committee.

Proactive Development

This programme focuses on being prepared and open to maximising opportunities for greater provision of housing supply.

Actions Action Plan timeframe Current timeframe
e Te Kainga — affordable rentals (previously known as CBD Firs building complete early First building fully tenanted May 21
apartment conversions) — programme of up to four buildings 2021

Negotiations underway on next
buildings in the programme

e City Housing Strategic Housing Investment Plan — development
and disposals programme. Current development sites:

- Complete early 2022 Early 2022
o Harrison Street
o Nairn Street Detailed design underway in 2020 Feasibility complete, investigation
underway to
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Status

Te Kainga, first building Aroha - 197 Willis Street

After some delay the first building, Aroha, was handed over early 2021.
Tenants moved in through March and April.

Te Kainga programme

Council has agreed to a further four buildings which will take the total units to 339, delivered within the next three years.
A sixth site will be presented to SPC in May 2021.

A target number of units of 1000 delivered or agreed within five years is being proposed to SPC in May 2021 and will be incorporated into the Housing Action
Plan following approval.

Strategic Housing Investment Plan, development and disposals workstreams. Development site updates:

Harrison Street — construction of retaining walls underway, the project team is working with neighbours to minimise disruption. Resource consent for the
building has been awarded. Construction is expected to be completed end 2022.

Nairn Street — feasibility was completed and a preferred scheme identified, however there is greater potential that is being investigated. The investigation
includes looking at how a mixed model could facilitate greater utilisation of the site.

Feasibility has been undertaken on four further sites for either infill development or redevelopment. Investigation is being progressed on these for City
Housing supply.

Under the disposals element of SHIP, which ensures the City Housing portfolio is well aligned to the needs of Wellington, package 1 of disposals is now
complete which the redevelopment of Harrison Street. Discussions are also underway on the wider disposals programme with Kainga Ora, Taranaki Whanui
and Ngati Toa. Disposing underperforming Council sites to these partners ensures those sites are retained for social housing supply in the city.

Build Wellington development programme

Build Wellington is also progressing a programme of developments for affordable supply, funded through a mix of affordable and market and through
commercial partnerships. This includes sites such as St Johns in Karori and the old Johnsonville Library site, investigations into the potential of other
underutilised Council land being included in this programme is underway. This is expected to be supported by the recently announced Housing Acceleration
Fund, a joint regional bid is being prepared for this fund. Strategic parternerships with Iwi, Kainga Ora, HUD and private developers are utilised to maximise
delivery.
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- More on this partnership approach is included in the Housing Supply paper on 2 June and will likely see changes to the Proactive Development area of the
Housing Action Plan late in 2021.

Risks to achieving Housing Strategy outcomes

The risks to the Housing Strategy have been identified by project team. These are reviewed by HAPAG, ELT and SPC as per the enterprise risk framework.

# Strategic outcomes

Key Risks

Key Controls and Actions

Risk Assessment Current Risk Rating

HSRO1  Wellington has a well-

functioning housing system

e More availability and
choice of housing

e More affordable
homes

e Growth in supply

Regulatory risk

The changes to the District
Plan, which aim to enable
more growth, are met with
significant public/legal
opposition.

Planning for Growth programme engagement
brings community along on future District
Plan decisions. Consultation on the draft
Spatial Plan is complete with results currently
being collated for Council consideration.

An independent review of the Planning for
Growth Programme and legal advice on the
engagement process to date supports the
approach that has been undertaken and that
risks are generally being appropriately
managed.

High (12)
(Likely, Major)

Likely

It can be expected that the District Plan
changes will be met with some level of
legal challenge within the next 1 -3
years. The key controls aim to reduce the
impact of the risk and ensure Council is
following a process that stands up to
legal opposition.

Impact of risk

The timeframe to finalising the District
Plan could be impacted if there is
significant legal objection.

The ability of Council to enable the
growth in homes to meet growth in
population could be challenged.
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Strategic outcomes

Key Risks

Key Controls and Actions

Risk Assessment Current Risk Rating

Reputation risk

Risk that infrastructure
provision, regulatory rules
and housing supply measures
don’t align, slowing
development of supply.

Investment priority areas are being
developed through the planning for growth
programme. These priority areas are based
on a number of factors including how easy it
would be to solve any infrastructure issues,
capacity for growth and Council and other
partner land-holdings.

Note — this infrastructure risk includes
community infrastructure.

Likely High (12)

Given the extent of the infrastructure
issues there is likely to be some
misalignment. However, the investment
priority areas are designed to align to
growth areas for key partners as well as
ease to solve issues. The priority areas
shape the infrastructure funding in the
Council’s long-term plan and Wellington
Water plans to ensure funding is
committed to solve issues in the priority
areas.

(Likely, Major)

Impact of risk

Infrastructure may slow development of
housing down or housing is developed
with infrastructure that doesn’t support
it. This could lead to capacity issues in the
existing infrastructure networks.

Reputational risk

Our consenting process is
perceived as being too
complex to engage with
therefore deterring city
growth and residential
development opportunities.

Potential developments are
stalled or stopped as

This risk is not completely within Council’s
control, the Resource Management Act is
commonly perceived to be a barrier. Reform
is underway however it will likely add
additional complexity for consenting officers
through transition.

Council’s one-stop shop programme of
consenting improvements aim to reduce
perceived road-blocks in applying the current
RMA.

. High (9)
Likely (Almost Certain /
We are bound by the legislation, which is Moderate)

commonly perceived to be a barrier to
development. Reform is likely but this is
likely to continue to be a perceived barrier
in the next 1 to 3 years.

Impact of risk
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# Strategic outcomes

Key Risks

Key Controls and Actions

Risk Assessment Current Risk Rating

consenting seems too hard
or too slow.

Recent initiatives like the pilot of the online
resource consent checker tool, introduction
of case managers, complete review of
website content to make it easier to find and
understand information on consenting.
Improving the way teams within Council
work together to provide a coordinated
response has also been implemented with
the aim to provide a more cohesive
experience for our customers.

The one-stop shop programme of works
comprises a series of improvements to make
it easier for customers to work through the
consenting process.

Potential developments are stalled,
stopped or opportunities not taken at all,
as consenting seems too hard or too slow.

HSR02  Homes in Wellington are of
good quality and are
resilient

e More homes are safe,
secure and resilient

e More homes are
warm, dry and energy
efficient

e More homes are
environmentally
sustainable.

Financial, Reputation, and
Health & Safety and
legislative compliance risk

If we are unable to finance
the upgrade and renewals of
our City Housing portfolio,
including upgrades to meet
Healthy Homes Standards,
parts of Council’s own
housing portfolio may not be
warm, dry and resilient.

If finance for upgrades and
renewals isn’t found Council
is also at risk of being in

Work is underway to understand and present
the challenges and options to councillors to
achieve financial sustainability of the City
Housing service. This will include options for
ensuring that the Council’s housing portfolio
can be brought up to required standards —
making them warm, dry and resilient.

At a minimum, there is budget set aside in
the draft Long-term Plan 2021-31 to
complete Healthy Homes work, regardless of
outcomes of financial sustainability work.

Financial sustainability paper to be
considered at SPC on 13 May 2021.

Almost Certain Extreme (16)
All City Housing homes currently meet (Almost Certain /
legislation. However, there is a financial Severe)

gap to upgrade them to meet Deed of
Grant requirements from next year.
Upgrades are required to approximately
half of the Council’s City Housing
portfolio.

Officers are currently developing options
to fund these upgrades and address the
long-term financial sustainability of the
business.

Impacts of risk

10
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Strategic outcomes

Key Risks

Key Controls and Actions

Risk Assessment Current Risk Rating

breach of Deed of Grant
requirements and Healthy
Homes legislation.

Some of our own housing residents will
be housed in homes that may not be
warm, dry and resilient. Loss of
stakeholder confidence and health and
safety is of key concern as well as breach
of legislative compliance.

Homes meet the needs of
Wellingtonians

e Decisions reflect the
housing need in
Wellington

e  More Wellingtonians
can access a home

e  More Wellingtonians
can sustain a home

Reputation risk

The more unaffordable
housing becomes in
Wellington, the less
attractive it is as a city to
live, work and play in. There
are more and more reports
of people leaving
Wellington for places where
housing is within reach.

The current housing market
has impacts throughout the
housing continuum. Specific
impacts:

e City Housing tenants’
rents are set based on
market, tenant’s ability
to afford our units will
likely become more and
more challenging.

e Lack of supply is
impacting on our

While not entirely within Council’s control, the
housing market pushing people out of our city
has significant impacts on Council and the
city’s reputation.

Council’s actions in the Housing Action Plan
aim to improve access to housing for all
Wellingtonians. In particular the work
currently being reviewed in the
proactive/urban development area of the plan.
This area seeks to add supply either delivered
by Council or in partnership. Note however
that adding supply is a long-term action.

Affordability of City Housing for tenants is
covered within the overall assessment of the
ongoing financially sustainability of City
Housing. This is an issue currently being
worked through with a number of options on
the table with SPC on 13 May.

The Social Housing Policy Paper, including rent
setting, will also be presented at SPC on 13
May. The recommendations are to not
progress with proposed changes as they are

Almost certain Extreme (15)

(Almost Certain /
Major)

This is already happening, emergency and
transitional housing supply partners are
flagging the lack of supply as an issue
currently.

City Housing have consulted on rent
increases but, in the City Housing paper on
13 May, will seek Council decision not to go
ahead with those rent increases.
Affordability for many tenants is already a
challenge.

Impacts of risk

People may move out of the city, and even
out of the region, to find housing that is
more affordable.

Emergency and transitional housing
providers may have to move out of the city
to find available supply, making it more
difficult to find job opportunities without
significant transport cost and making it

11
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Strategic outcomes Key Risks

Key Controls and Actions

Risk Assessment Current Risk Rating

partners’ ability to
secure transitional
housing units and
support people move
out of emergency
housing into more
secure housing
solutions.

e This is likely to be
further compounded
when tourism increases
again and hotels return
to hotel use, which will
see a loss of emergency
housing.

intrinsically linked to the wider FS work and
did not significantly improve equity or revenue
over time.

Officers have established a Homelessness
Strategic Leadership Group to find
opportunities to partner and support
homelessness across the region. Officers are
working closely with community partners to
understand the types of housing needs and
ensuring this information is passed on to key
Government partners and Council’s City
Housing. Officers also work in partnership with
Government and community organisations to
establish solutions for those with extremely
complex unmet housing needs.

more difficult to create a pathway out of
homelessness.

Reputational risk

Te Mahana strategy has
ended and there is a risk to
Council reputation that
we’ve reached the end of
this strategy but have not
‘solved’ homelessness.

Officers are working with partners, through
the homelessness strategic leadership group
and other forums, to confirm the strategic
approach that will guide actions going forward.

A core component to strategic planning going
forward will be the role of iwi and mana
whenua providers. There is a focus to take a
collaborative approach and potentially co-
design a new strategy.

Likely Medium (7)
The continued impacts of homelessness (Likely /
felt by vulnerable Wellingtonians beyond moderate)

the end of Te Mahana may draw some
public criticism of Council. However, the
unexpected behaviour of the housing
market is well known and talked about in
the media, so the focus will likely primarily
be about the impact on homelessness of
the market rather than on the end of the
strategy.

Impacts of risk

12
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# Strategic outcomes Key Risks Key Controls and Actions Risk Assessment Current Risk Rating

Public or media criticism could be an
impact of the risk.

HSRO04  Our housing system Reputation risk While Council doesn’t have the ability to Likely Extreme (15)
supports sustainable . control this entirely, there are number of . . .
pp If lower income groups of . Y . In some spaces this is already happening. (Almost Certain /
resilient and connected . projects underway which go some way . . S .
Y people are priced out of N L For example, university students living in Major)
communities . ) toward mitigation of this risk. A stronger
Wellington, then we risk L _. . . outer suburbs.
. I . partnership with Kainga Ora is being
e Housing supports gentrification in the city . . .
. . . developed and will be critical to this.
wellbeing, and a loss of diversity and i
. . . . . Impact of risk
particularly for the community connection. Council projects:
most vulnerable We could lose diversity in the city if

e Te Kainga programme introduces a
rental product that is more affordable
for key workers in the city, operated by
the Council.

e The Strategic Housing Investment Plan
sees some disposals of City Housing
assets to fund developments, retaining
unit numbers in the City Housing
portfolio in line with the Deed of Grant.
When disposing of City Housing units
that are deemed not to be fit for
purpose, the first preference is to sell
to Kainga Ora, this is also a requirement
under the Deed of Grant. A sale to
Kainga Ora retains social housing in the
central city and inner-city suburbs.

e Housing supports
connected
communities and
better placemaking

people are priced out of housing.

13
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We're working with many partners to deliver
this Plan and housing outcomes for the city.

Over the course of the three years of this plan

we will continue to develop these parinerships.
Particular focus will be with Kainga Ora, Universities,
mana whenua, and Community Housing Providers.
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The Council’s Enterprise Risk Matrix provides a consistent approach to assess the impact and likelihood of a risk identified so that we prioritise the management of those risks within the Council's risk appetite.

1. IMPACT ASSESSMENT TABLE: If this risk was to occur, what would the impact be for the Council ?

3. PLOT THE RISK

Category Minor Moderate Major Severe
Financial Financial exposure up to $500k to S5m $5m to $20m Financial exposure greater than 520m Almost
ST Certain
Reputation Megligible, one-off adverse Ongoing adverse local media Ongoing (2-6 weeks) adverse local Sustained adverse media coverage (in Current year 15 Extreme
media coverage within a coverage (in excess of 2 weeks) and/for one-off national media excess of B weeks)
local/small audience Coverage
Mo or negligible impact on Short term impact on stakeholder | Ongoing adverse impact on Loss of stakeholder confidence - .
stakeholder confidence confidence resulting in minor stakeholder confidence resulting in resulting in operations/projects [*] leely
changes to operations/projects major changes to ceasing _E Next 1- 3 years 14 Extreme
operations/projects =°
=
Public concerns being vocalised. Central government appointment Central government appointment of a pa
Central government requiring of a Crown Review Team or Crown Crown Manager or Commissioner Unlikel
information Observer nirkety
A 3 Extrama
Regulatory Minor breaches with no Recommendations for Corrective actions issued by the Losing accreditation to perform Next 3- 10 years Zleizz iy Sl
Function direct consequences improvement by accreditor accreditor regulated work
Judicial review undertaken or Decisions related to strategic Decision by court results in Rare
proceedings issued on our projects quashed by court and/or requirement to make changes to the
decisions compensation paid Council's regulatory operations >10 years 8 Medium
Minor litigation Single moderate litigation or Single major litigation or numerous | Numerous major litigations Minor Moderate Major Severe
numercus minor litigations moderate litigations Impact
Legislative Minor breaches with no Compliance breach that leads to Compliance breach that leads to Compliance breach that leads to an
Compliance direct consequences fine of less than S0k fines of $50k+ investigation and/or jail of an officer RISK RATING AND DESCRIPTION
Compliance inguiry by a regulator | Compliance advice received from a External review and investigation
regulator appointed by the regulator Risk Rating Description Impact Reporting
Health and An event that reguires a An event that requires a worker(s) | Motifiable event(s) that cause An event that causes death or Risk d withi M It i . Included in risk ist
Safety worker and/or other person | and/for other person(s) to seek illness, injury or distress to w permanent impairment to a worker(s) = ) manag? Lol . SvEESU e ) L=l '_3 RS IEELS Iy
to seek first aid and/for medical treatment — physical or worker(s) or person(s) and/or ather person(s) business units impact on the Council’s FEpOrting 1o manager
debrief emotional business objectives and
Environmental @ Localised environmental Localised environmental damage Significant, widespread Irreversible and widespread outcomes
damage that can be with a medium term-effect environmental damage environmental damage T
remediated Risk within the ‘Would interfere with the | Included in risk register
Long term environment Irreparable damage to significant site Council’s risk appetite | quality, quantity and reporting to manager
i ) environmental damage with long- | or landmark and managed by T3 | timeliness of the and Chief
Offsite release contained or term effects d bel c iI's busi
immediately reportable event. and below O!.Inl:! = usiness
Major off site release objectives and outcomes
Service Delivery | LTF key performance | LTF key performance measures LTF key performance measures | LTF key performance measures =50% Risk is close to Would interrupt the [ Escalation to ELT and/or
measures £10% [financial 10%-25% (financial and non- 25%-50% (financial and non- (financial and non-financial measures) . - . ~
. N X exceeding the quality and timeliness of | Elected member
and non-financial measures) | finandal measures) financial measures) o ) .
Council's risk Council’s business
Mo change to customer Customer complaints increased Customer complaints increased Customer complaints increased =50% appetite. Risk objectives and outcomes
complaints =25% 25%-50%_ managed by ELT

2. LIKELIHOOD ASSESSMENT TABLE: How likely is the risk to occur?

Likelihood

Event could occur this year or similar event has occurred in the current year

Almost Certain

Description

Likely Event could occur in the next one to three years or during the current Triennial Plan
Unlikely Event could ccour in the next three to ten years or during the current Long-Term Plan
Rare

Ewent could ocour in more than ten years

Risk is at or exceeds
the Council's risk
appetite

Extreme

Would stop a number of
key objectives and
outcomes being achieved

Urgent escalation to ELT

and Council
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SOCIAL HOUSING POLICY UPDATE

Purpose

1.

This report asks the Social, Cultural and Economic Committee — PQroro Rangaranga
(SCEC) to receive the consultation feedback on the proposed Social Housing Policy and
proposed City Housing Policy: Rent Setting and confirm that no change will be made to
policy and rent settings at this time, in light of broader decisions on financial
sustainability.

2. This report is one of five for SCEC's consideration and should be read alongside the
following papers:
e WCC's housing action plan — an update on WCC activity and priorities to
support quality and affordable housing in Wellington
e City Housing financial sustainability — to agree a pathway forward to ensure that
Wellington City Council (WCC) has a financially sustainable City Housing service
and can meet its obligations under the Deed of Grant with the Crown
e Te Kainga update — overview of the Te Kainga service and the scope to grow
this further to improve availability of affordable housing in Wellington
e Affordable housing supply and development — overview of broader housing
supply and development opportunities across Wellington.
Summary
3. On 12 March 2020, Council approved consultation on the draft Social Housing Policy
and the proposed City Housing Policy: Rent Setting. Council also requested a paper
with options to address the financial sustainability of City Housing (which is being
considered alongside this paper).
4.  The intent of the social housing policy and rent setting proposals was to:
e Support the delivery and management of a responsive social housing service
that is fair and equitable to tenants and is financially sustainable into the future
e Set the long-term direction, governing principles and service delivery
parameters for City Housing and
e Ensure City Housing actively contributes to achieving the wider vision of the
Council's Housing Strategy, “All Wellingtonians well housed”.
5. In summary, the proposed changes that were consulted on were to:

e Restructure the Social Housing Policy with a framework that includes four
operational policy pillars: Prioritisation and Needs Assessment, Rent Setting,
Asset Management and Enhanced Services to Door

e Adopt a Security of Tenure policy clause and increase the eligible asset limit for
applicants and existing tenants in line with current deposits for average entry
level (first quartile) house prices in the Wellington region
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10.

11.

e Change the rent settings from a flat discount on market rent (70%) for all
tenants to an income-based Discounted Market Rate (DMR) starting at 60% of
market rent for very low-income earners, increasing according to income up to
100%

e Remove all other current rent setting subsidies, including Rent Caps, 80+ rent
freeze and Affordable Rent Limit (ARL) subsidy.

The original consultation process commenced on 19 March 2020 but was immediately
postponed because of COVID-19. Consultation resumed from 2 June to 5 July 2020.
The consultation process was thorough and attracted a lot of feedback from tenants
and other stakeholders.

Overall, feedback supported the proposed changes:

e Regarding the Social Housing Policy and framework, submitters supported this
in general but raised concerns that the income eligibility was too broad and
may result in an increase of WCC housing tenants with high incomes to
generate more revenue

e Regarding proposed rent settings, 78% of tenant submitters and 80% of non-
tenant submitters supported the move from a flat-rate discount to income-
based discount on market rents as a fairer approach. They supported tenants on
the lowest incomes receiving a higher discount than those on higher incomes

e Tenants generally identified the proposed rent settings as the fairest option
available and the most appropriate way to look after those on low incomes, with
disabilities, single adult households and those having difficulty finding work.

Key issues that submitters disagreed with were the inclusion of Accommodation
Supplement in income bands, that single superannuants would receive less of a
discount, and that those already receiving an 80+ rent freeze would potentially attract
very high rent increases.

In response to feedback, officers undertook further modelling to address submitters’
concerns. While the alternatives modelled improved equity to some extent, financial
benefits gained by the lowest income earners were minimal (average of $9 for singles
and $13 for other groups) and it was likely that 200 tenants would have a rent increase
of $100 per week or more. It would also take 18-24 months to roll out rent changes,
during which time decisions on financial sustainability need to be taken and
implemented. The alternatives modelled generated additional annual revenue for City
Housing of approximately $800,000.

Given the difficulty in modelling alternative scenarios that both improved rental equity
for tenants and generated additional income for City Housing, it became apparent that
any changes to current policy and rent settings needed to be considered as part of the
broader financial sustainability decisions.

This paper recommends that, until such time as the wider City Housing financial
sustainable options are agreed, any changes to the current Social Housing Policy and
City Housing Policy: Rent Setting are put on hold. This will minimise disruption and
uncertainty for tenants while broader sustainability issues are addressed.

Page 32 ltem 2.2



PORORO RANGARANGA - SOCIAL, Absolutely Positively

Wellington City Council
CULTURAL AND ECONOMIC Me Heke Ki Poneke
2 JUNE 2021
12. It should be noted that, subject to decision(s) made to address financial sustainability,

13.

the Social Housing Policy may require updating to reflect such decisions. This may
include eligibility criteria and rent settings.

Following Council decisions on this paper, officers will communicate the decisions to
tenants to close out the consultation process and provide certainty for them about the
outcome.

Recommendation/s

That the Paroro Rangaranga — Social, Cultural and Economic Committee:

1.

Receive the information

2. Agree to recommend to Council that until such time as the wider City Housing financial
sustainable options are agreed, any changes to the current Social Housing Policy and
City Housing Policy: Rent Setting are put on hold.

3. Note that subject to decision(s) to address financial sustainability, the Social Housing
Policy may require updating to reflect any decisions. This may include eligibility criteria
and rent settings.

Background

Financial sustainability context

14.

20.

15.

16.

City Housing has had financial sustainability challenges for many years, and these have
previously been reported to Council prior to signing the Deed of Grant in 2007 and
more recently via Council workshops and papers in 2016, 2018 and 2020, as well as
through the current 2021-31 Long-term Plan (LTP) process.

City Housing currently funds operations solely from discounted market rents and City
Housing tenants are not eligible for income-related rental subsidies (IRRS). City
Housing tenants currently pay 70% of market-assessed rent, regardless of their income
and circumstances. This compares unfavourably to tenants living in other social housing
in Wellington (e.g. Kainga Ora or CHP properties), who pay no more than 25% of their
net income in rent, with the remainder ‘topped-up’ by the IRRS.

As a result, City Housing operates with an annual funding deficit of at least $7m per
annum and is unable to afford the second phase of the Housing Upgrade Programme.
Without any changes, City Housing will be insolvent and unable to meet the
requirements of the Deed of Grant with the Crown beyond FY 2022/23.

Council has been working to improve the financial position over several years. The
actions taken to date (see below) have improved the financial position but more
significant change is now needed:
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e Establishing the Strategic Housing Investment Plan (SHIP), to reinvest proceeds
from divestments into the social housing portfolio?;

e Leasing the 100-plus units in the Te Mara complex to Kainga Ora so that tenants
in these properties would be able to access IRRS and so that this rental stream
could increase our overall income

e Proceeding with additional leases to community housing providers to build
capability and capacity in the Community Housing Provider (CHP) market and
enable access by tenants to IRRS

e Completing the first phase of the housing upgrade programme (HUP1)

¢ Identifying operational efficiencies within City Housing and reducing the size of
the team from 47 to 34 FTEs following a business review in 2016 and 2017.

17.  There is more to do however, and Council has been actively working with central
government to improve supply in Wellington and address City Housing sustainability.

18. In the March 2020 Social Housing Policy paper that sought Council approval to consult
on rent changes, it was suggested that the proposed rent settings would contribute to
financial sustainability and that changes in rent could be part of a package of solutions
to address sustainability challenges. However, it is now clear that more significant
changes are needed to address sustainability. It has also been difficult to model a rent
scenario that both improves equity for tenants and increases City Housing's revenue.

Current rent settings

19.  Currently City Housing tenants pay 70% of market rents, which are assessed annually.
To manage affordability, the following further subsidies are applied to rents:

e Rent Caps — annual rent increases are capped at a maximum of $20 per week for
a single tenant and $30 for two or more tenants, regardless of their
circumstances. Based on 2019 figures, this policy costs approximately $177,000
per year in lost revenue and the cumulative effect of rental caps means rent falls
well behind rates necessary for financial sustainability.

e Affordable Rent Limit (ARL) Subsidy — the subsidy allows for an additional short
term (six-month) discount for any tenant whose rent exceeds 35% of net
household income (including any Accommodation Supplement entitlement).
The ARL currently costs approximately $150,000 per year in lost revenue.

e Rent Freeze for tenants 80+ — currently there is no annual rent increase for
those tenants in this age group. This group is increasing in number and the
length of tenure is also increasing. There are currently nearly 100 tenancies with
a rent freeze with a cost of approximately $233,000 per year in lost revenue.

Social Housing Policy and City Housing Policy: Rent Setting proposals

20. On 12 March 2020, Council approved consultation on the draft Social Housing Policy
and City Housing Policy: Rent Setting. The intent of the proposals was to:

1 The SHIP is estimated to generate at least $63m in finance which will be used to reinvest in social housing
upgrades and renewals
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e Support the delivery and management of a responsive social housing service
that is fair and equitable to tenants and is financially sustainable into the future

e Set the long-term direction, governing principles and service delivery
parameters for City Housing

e Ensure City Housing actively contributes achieving the wider vision of the
Council's Housing Strategy “All Wellingtonians well housed".

21.  In summary, the proposed changes that were consulted on were to:

e Restructure the Social Housing Policy with a framework that includes four
operational policy pillars: Prioritisation and Needs Assessment, Rent Setting,
Asset Management and Enhanced Services to Door

e Adopt a Security of Tenure policy clause and increase the eligible asset limit for
applicants and existing tenants in line with current deposits for average entry
level (first quartile) house prices in the Wellington region

e Change the rent settings from a flat discount on market rent (70%) for all
tenants to an income-based Discounted Market Rate (DMR) starting at 60% of
market rent for very low-income earners, increasing according to income up to
100%

e Remove all other current rent setting subsidies, including Rent Caps, 80+ rent
freeze and Affordable Rent Limit (ARL) subsidy.

22. The original consultation process commenced on 19 March 2020 but was immediately
postponed because of COIVD-19. Consultation resumed from 2 June to 5 July 2020.

23. Tenancy consultation included:

e A consultation summary booklet outlining the proposed changes and a free-
post feedback form mailed to all City Housing tenants

e Online consultation via Let's Talk Wellington (LTW)

e Offer of phone conversation or 1:1/small group appointment with a Tenancy
Advisor to ask questions and/or provide feedback

e Information sent to English as a Second Language tutors, organisations and
tenant support workers to help tenants understand and make a submission

e Opportunity to email feedback direct to City Housing

e Opportunity to make an oral submission at SPC meetings.

24. Public consultation included:

e Feedback primarily via the Let's Talk Wellington (LTW) engagement platform
e City Housing staff attendance at community group meetings as requested.

Consultation feedback

25. The consultation process was thorough and attracted a lot of feedback from tenants
and other stakeholders. Information on the proposed changes was provided to all
tenants and made available to external stakeholders. Officers attended meetings with
228 individual tenants, 11 agency groups and six tenancy groups (89 attendees). The
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LTW website received 1843 individual visits. A total of 526 written submissions were
received and 24 individuals and eight organisations were heard at oral hearings.

26. A summary of feedback is provided below and supported by more detail in
attachments 1 and 2. Overall, feedback supported the proposed changes:
e Regarding the Social Housing Policy and framework, submitters supported this
in general but raised concerns that the income eligibility was too broad and
may result in an increase in the number of higher-income tenants in order to

generate more revenue.
e Regarding proposed rent settings, submitters supported the principle that

moving from a flat-rate discount to income-based discount on market rents was
a fairer approach. They supported tenants on the lowest incomes receiving a
higher discount than those on higher incomes.

27. Key issues that submitters disagreed with, including from those that attended oral
hearings, were the inclusion of Accommodation Supplement when calculating income
bands, that single superannuants would receive less of a discount and that those
already receiving an 80+ rent freeze would potentially attract very high rent increases.

Feedback on rent proposals

28. Figures 1 to 3 below show that largely tenants and non-tenants supported the proposal
to move from flat-rate to income-based rent setting.

Figure 1: Tenant and non-tenant response to proposal to move to income-based rent

Tenants Non-Tenants
Neutral 3 Neutral
9% —‘\ Disagrees T a0

17%
Disagrees
13%
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Figure 2: Detail of tenant support for proposed income-based rent setting
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Figure 3: Detail of non-tenant support for proposed income-based rent setting
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Tenant feedback on rent proposals

29. Tenants that agreed with the proposed rent settings (78% of respondents) generally
identified it as the fairest option and the most appropriate way to look after those on
low incomes, those with disabilities, single family households and those experiencing
difficulty finding work.
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30.

Many respondents outlined that in recent years rent had gone up while income
and benefits remained at the same level, which meant more tenants had
difficulty paying the current 70% of market rate rent. Most respondents receive
only New Zealand Superannuation or the Job Seeker's benefit and stated that
rent took up the majority of that each week.

Tenant feedback said that income-based rent would improve equity among
tenants, would allow people to have more money left after rent for other
essential goods, and that this would improve tenant wellbeing.

Some people commented that income-based rent is the point of social housing
and it is good to be moving closer to what is offered by central government
housing since that is where respondents might otherwise be.

Some tenants (13% respondents) disagreed with the proposed rent changes, generally
identifying them as being unfair. Their view was that those with the same housing
should pay the same rent or those who can pay more should be given the better-
quality social housing within the portfolio. Within the group of tenants who did not
support the proposals, the following feedback was raised:

Some tenants explained that their employment and therefore their income was
not consistent, and they would struggle if their rent did not reflect that (e.g. if
their rent was based on income that was unusually high). If rent was based on
constantly changing income, tenants would struggle to set their budgets. Some
tenants also said the proposal created a disincentive to seek employment
because working would mean an increase in rent.

Those on single superannuation were concerned that their income now put
them into a higher income band that meant their rent would increase and were
concerned that those tenants currently receiving an 80+ rent freeze would face
large rent increases.

A few submitters raised concerns that the Council calculator indicated that a
small change in income would cause rent to increase and this was unfair. Many
highlighted that it was unclear which circumstances were to be considered
when determining rent and the proposal needed to be clearer. Many people
submitted that the Accommodation Supplement should not be included in base
income used to determine a Discount Market Rent (DMR).

Some submitters said the proposal was moving away from social housing to
affordable housing and applicants on higher incomes would take preference for
housing over those on lower incomes to generate revenue.

Non-tenant feedback on rent proposals

31.

Most non-tenant submitters agreed with the proposed changes (80% of respondents),
generally saying that tenants on low incomes should pay what they can afford, and
current prices were too high, creating mental and physical health issues. They
submitted the proposal allows accountability and dignity. They also said that the
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32.

33.

34.

proposal is consistent with the approach taken by Kainga Ora and other social housing
providers.

Some non-tenants disagreed with the proposed changes (17% of respondents) saying
ratepayers should not subsidise tenants more than what the government does through
Accommodation Supplement. Rather than change rent rates, some feedback suggested
WCC should charge a standard percentage below market rent to all tenants and
allocate to the neediest.

Some non-tenants also said they did not trust WCC to implement this proposal without
subsidising from ratepayer funds and that the Council should instead focus on other
priorities such as infrastructure.

Others submitted the engagement process did not meaningfully engage with tenants.

Response to feedback

35.

36.

37.

38.

39.

40.

Officers further reviewed both the proposed Social Housing Policy and City Housing
Policy: Rent Setting, undertaking further modelling in consideration of the concerns
raised by submitters.

Further modelling looked to clarify income thresholds in the Social Housing Policy and
explore further rent setting scenarios to see what options could best balance improved
equity for tenants and generate additional revenue to contribute to improving financial
sustainability. The further scenarios modelled generated additional annual income for
City Housing of approximately $800,000.

Given the difficulty in modelling alternative scenarios that both improved equity and
generated revenue, it became apparent that any changes to current policy and rent
settings needed to be considered as part of the broader financial sustainability options
and decisions. It would also take 18 — 24 months to roll out any rent changes, during
which time decisions on financial sustainability need to be taken.

It is therefore recommended in this paper that, until such time as the wider City
Housing financial sustainable options are agreed, any changes to the current Social
Housing Policy and City Housing Policy: Rent Setting are put on hold.

It should be noted that subject to any decision(s) made to address financial
sustainability, the Social Housing Policy may require updating to reflect such decisions.
This may include eligibility criteria and rent settings.

While changes to the rent setting model are not recommended at this stage, officers
are proceeding with the routine annual rent adjustment in September 2021. Annual
rent increases were not implemented last year due to the impact of COVID-19.
Increasing rents this year will ensure that the City Housing financial position does not
deteriorate while City Housing's sustainability challenges are addressed. The current
rent increase caps will remain in place which mean that no increase will exceed $20 per
week for single tenants and $30 per week for two or more tenants.
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Options
41. The committee has the following options:
a) Agree to put changes to city housing rent on hold (recommended option)

b) Agree to proceed with changes in the way rent is calculated for city housing

Next Actions

42. Following the recommendations in this paper being approved by Council, the decision
will be communicated to tenants and stakeholders.

Attachments
Attachment 1.  Attachment 1: Summary of Feedback § Page 42
Attachment 2.  Attachment 2: Full Feedback Table § Page 53
Authors Angelique Jackson, City Housing Manager

Katherine Meerman, Chief Advisor
Authoriser Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable.

Treaty of Waitangi considerations
There are a range of Treaty considerations that need to be taken in to account when
considering changes to City Housing's operations.

Currently, there is a kaupapa inquiry - Wai 2750 — with the Waitangi Tribunal. This Housing
Policy and Services Inquiry will hear outstanding claims with grievances concerning housing
policy and services. Many of the claims which raise grievances in relation to housing issues
have been brought on behalf of particular whanau, hapd and iwi from across the nation.
Many of the related claims allege Crown failure to ensure an adequate standard of housing
for Maori, both rural and urban, or to deliver state services, programmes and support
enabling Maori access to adequate housing

15% of our tenants are Maori (based on head tenant data). Our first responsibility should be
to ensure that our Maori tenants are housed in safe, warm, and dry accommodation. We also
need to ensure that any decisions to make changes to our housing stock and rental settings
consider the equity impacts on Maori and involve Maori in decision making.

Financial implications
Further detail on City Housing financial position is provided in the accompanying City
Housing Financial Sustainability paper.

Policy and legislative implications

City Housing must comply with a range of regulations and Council’s Social Housing Policy
must be consistent with this, particularly the Residential Tenancies Act 1986 and Health
Homes Guarantees Act 2019, Privacy Act 1993, Protected Disclosures Act 2000 and various
building regulations. The Social Housing Policy must also recognise the obligations under the
Deed of Grant signed between Government and WCC in 2008.

Risks / legal
There will be tenant and media interest in decisions made the Social Housing Policy
(including rent settings) and there is a communications and engagement plan to address this.

Communications Plan
Not applicable.

Health and Safety Impact considered
Not applicable.
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1. Questions 1 and 2 of the feedback form asked if people to rate their level of agreement
with the proposal and invited comments to support their rating.

This attachment provides a summary of the reasons for the ratings people provided:
Note that the quotes included are as written in the submissions.

Tenants:

Rating Reasons

Definitely agree e Rents too high

e Wisest and fairest option / Fairness, kindness, transparency

e Cost of living is increasing and becoming too high for many

e  Superannuation/pension only not enough to pay rent currently and pay
for other necessary costs

e  Would be an all-around help

e Unemployed and those with kids need the help

e Poverty

e Differences in local vs central housing — make more similar would be
good as WCC tenants would usually be in Kainga Ora

e  Families — will make easier to support children

e  Unfair at moment between those who can pay more and those who can
not

e Allows people to save money

e  Covid-19 employment struggles and general employment struggles
affecting ability to pay

e  Good for lower incomed people

o Makes it easier to use money for other important needs e.g. food,
medical

¢ Allows for changes in circumstance

e  Better and fairer than old policy

e Think rent is higher than earnings at the moment

e Policy change makes sense

e  Will help wellbeing/mental health

e  Means more money for food

e Those who are working can afford to pay more

e  Would be helpful and equitable

e Rents too high and keep rising (even paying 70% is a lot for many)

e Don’t create more hardship for those in need

e  WCC duty of care to do this

e  Should only be done for low income people

e  Would help as unforeseen circumstances occur

e  Superannuation is not rising as fast as rent and rent is a major expense

e Take into account more factors i.e. provide more help elsewhere too

e  Gives poor people chance to get ahead

e If makes rent cheaper then support

e Makes so can keep housed and not become homeless

e Doing it this way seems to be the point of WCC housing

o Justifiable approach

Quotes “My understanding of one of the reasons behind Wellington City Housing exist

is to provide rental homes for Wellingtonians with low incomes and special
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housing needs. Therefore, it makes sense to put tenant's income and
circumstances as variables in the rent calculation formula.”

“Because it is the wisest and fairest if that is the way it will be done properly.
Myself, | would welcome a reduction in rent as | am struggling at present
because the pension (Super) is only paid once a fortnight (rent every week to
be paid). The cost of living is increasing all the time.”

“Fairness, Kindness, Transparency”

“First an foremost it is totally fair when you are a pensioner and have no other
income except your pension. Half of my pension goes to paying rent, the rest
goes to paying bills and food expenses”

“Its not fair the way a lot of people are left in hardship while others on a much
more substantial income pay the same rent”

“I definitely agree that parents with children and grand parents who are looking
after their grand children and people on the unemplyment benefit | believe
strongly that the people | just mentioned deserve help with their rent.”

“I definitely agree with this proposal as a single mother of two girls aged 10
weeks & 2 years. So it will definitely help me big time to support my girls better
to thrive in life.”

“some people have higher income but some of us live with the lower income so
it is not fair for us to pay the same amount with the higher income people”

“I have chosen 1 definitely agree for my level of support regarding to set fairer
rents for council rents. This is a great proposal to make very fair and will help
lower income tenants to spen on neccesities that will help them in the long run.
This would give them relief, peace of mind and not stressed”

“This would be very advantageous to lower income earners. Paying 70% of the
market value is a much greater chunk of a beneficiaries income than it is to
someone who is in full time employment. Some beneficiaries at present could
be paying 1/2 or more of their weekly net income in rent. Those who are woking
can afford to pay more.”

“I think social housing providers have a duty of care to provide rental
accommodation which is consistent with the tenants ability to pay”

Somewhat
agreed

e  Explanation of proposal confusing so did not put definitely agree but still
agree

e Already barely meet needs so would help

e  Good thing for job seekers and oldies

e Good if means can have a little extra money for saving or paying for other
things

e  Hope no implementation issues

e Creates ability to save money

e Rentincreases are currently high due to market

o Differences of some who work and some on limited income

o  Fairer especially for disabled and those who cannot find work

¢ Negative for inconsistent incomes
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Quotes

o Fewer rent reviews e.g. every 3 years

e If do proposal then also improve quality of housing

e Rentis currently higher than income

e |t would help the elderly

e  More beneficial than having to use other resources like constantly getting
food grants

e  More equality among tenants

e Pandemic impact

e Rent up while income has stayed the same

e  What percentages/level of income is deciding rent?

e  What about inconsistent hours/work/pay?

e Reasonable as itis/keep as it is

e  Consideration of individual circumstances key

o Difficulty that if rent changes then cannot make consistent financial
decisions

o  Sometimes people work harder to do better for families but if that just
increases rent then can never get ahead

“We somehat agree because on of us is working and yet we are paying (l/we
think) the same amount of rent as those with more money as we are. Our rental
unfortunately takes most of the one income”

“As the address of this letter it looks faires with hope no gaps in it or better to
say not easy to apply it”

“Barely able to get ends to meet. | don't have any other income except Super
Annuation. Found explanation confusing”

“Paying based on level of income is very fair however some of your units are
quite old and need basic facilities/compliance like heaters, vandilation (kitchen
& bathroom) extraction fans, security cameras for unknown regular footsteps
and controlling tenants behaviours as at time it can be very intimidating
(weekend parties/noises) if these things are addressed it make all the sense to
increase/decrease rents (it has to be reasonable & fair for all)”

“I agree to changing rent based on a percentage of income, but It would all
depend on what that percentage would be. Although | agree with this | am aware
that I will end up seeing a substantial rent increase”

“The current rent scheme dose not take into consideration tenant income. But,
I, myself, work casual work, | have no idea what will my income be weekly or
annually. | wiat to be called every day to cover shifts. If | have no shifts | don’t
get payed”

Neutral

e  Proposal not clear

e Indecisive respondent

e Lack of knowledge of proposal

e Intent of proposal not clear to respondent

e Unclear meaning of “according to earnings”

e  Problems with housing quality

e  Thought this was already the policy

e  Other factors should be considered not just income e.g. house condition
e Fine as it is/keep rent as is
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Quotes

¢ Need fair assessment of income to do this

o  Refugee families with no work income

e  Happy to pay higher

e Don’t understand — don’t penalise low income tenants

“I am not really understood what accourding to your earning means”

“I think the Council is taking a dishonest approach to peopless' income by the
way they are assessing income. So while | agree that it's good to be fairer in
rents, it needs to be fairly assessed”

“The City Housing dept has always treated me (and xxx deceased) well and |
am prepared to pay more per week for my flat after all this has been finalsied.”

“Not too sure, unfortunately with the Covid at the moment we hardly get any
extra hours from work and the cost of living is very expensive eg grociries,
school donations, kids clothes, bills, etc”

Somewhat
disagree

Quotes

¢ Non-consistent hours of work means rent should not be based on income

e Rent makes up big part of income

e  Makes it harder for those who are trying to earn more money to get
themselves in better financial position

e If do this then those who do work should be given better quality places

e  Worried rent supplement will put in higher bracket and have to pay more

. Not fair for those in part or full time work vs those on benefit

e  Proposal needs work especially as could be a sudden jump in rent

e  Unclear what income is taken into account

e Rentincrease suddenly would create “rental stress”

“I'm a security guard and my hours have changes a lot last week | only did 27
hrs which just made enough. My hours are not consisstance”

“It will make it difficult for people who are trying to earn more money to get
themselves in a better financial position. Also 500,000 is not enough to buy a
house in Wellington (20% of 500,000 is 100,000) this limit is too low”

“Some tenats have rent supplement to help make ends meet. My concern is
this payment, if combined with current income, could put them in a higher
bracket thus increasing their rent and negating it's purpose. Some tenants who
have talked about this are very distressed on top of having stringent budgets
already!”

“Under the proposed changes you are going to charge someone on minumum
wage 45-46% of their net income as rent which will cause rental stress . This
proposed changes will result in sudden rent hikes for many tenants. Even
retirees on the basic state pension will face a rent increase. And other tenants
on minimum wage will and modest incomes not much higher than minimum
wage will face sudden rent increases of between $70 and $100 per week. this
definitely more than meets the definition of rental stress”

“It is not fare for people who work in part or full time job to pay high amount of
rents while other who are under the benefit getting low rent. In the current
system, People in the benefit still getting support from WINZ, so they might be
happy. If you want to help them you can reduced your rent for them but don't
apply the so called "fair rent"
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Definitely
disagree

Quotes

e If you have the same flat you should pay the same price

e Asitisis good, rent should stay as it is

e  Work not stable but could have increased rent under new system so not
fair

e Unfair if just found job and suddenly have to pay higher rent

e  Shouldn’t base on “fixed” household income when income from benefit
changes all the time based on time of year and costs that arise

e  Dubious whether all circumstances will be taken into account when
deciding rent

e Even if have technically higher household income e.g. due to multiple
people in same house, does not mean can pay increased rent

e Rent should be fixed for everyone or otherwise unfair

e  Unfair to decent, working people

e  WCC calculator indicates that don’t have to earn a lot over benefit to be
affected with rent increase

NB: a number of those marked “5” for definitely disagree misunderstood the

premise and the comments indicated a support for the policy similar to

comments at a “1” and “2”, for example:

“low income already anything to save money is much appreciated”

“Fair rents that reflect tenants income gives them a better standard of living
and quality of life”

“Think this is a good idea as many people struggling with illnesses for a long
time. Rely on govt money which is not much”

“This Proposal is ONLY for Poor Unemployed people or very low paid-low
working hours etc ! this proposal is so Unfair to decent hard working people
that earn between $475 to $675 which is around the basic living wage for 30 to
40 working hours etc, | only agree with charging higher rent's to much higher
wage earners of $875+ but not as high as your rent calculator is charging/stating
etc, as | have tested that rent calculator and from $one dollar to $410 is at $126
per week in rent, but it Jumps way up to $147 per week in rent at $440 in wages
that is also unfair, the rent limits needs to be much Fairer...

“I work about 20 hours a week but my income is not stable as in some weeks |
don’t have much work. It would be too stressful for me if the rent percentage
increased”

“If you have the same flat you should pay the same price”

“Although | sympatise with lower income tenants, why should | pay more for the
same house and also loose a larger portion of my pension. Every year we get
a ren increase letter, this is stressful enough as it is plus | have t hand over my

bank statements which seems to me like you already do income based rents
??!l

“should be in flat rate”

“Think its unfair system to those wanting to buy a house and those working will
feel like there covering other peoples rent”
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“Because | signed my tenancy agreement on the understanding that | would be
paying 70% of the market rate. | have also experimented with your calculator
and you don’t have to be earning a lot over a benefit for it to be affected. Im
very concerned about this. Supported living has only just been increased and
now this. You dont receive more than $60 for health costs and my part time job
helps to cover the remainder of them”

“The proposal to charge rent based on income is not fair because personally
aside from rent, | also need to pay for power, food, clothing, food and personal
loans such as 3 weeks bond and 1 week advance”

“We are refugged and have just found jobs so It is not fair that we now pay more
rent”

“We believe it is fairer to be charged rent for the property's value rather than
basing rent on house-hold income. We (the tenants at this address) are all Work
and Income beneficiaries and our benefits are regularly adjusted depending on
living and medical costs that arise. This means that any increase in benefit is
going toward paying a bill. For example our benefits are increased slightly
during the winter months to help meet the cost of powerwhich increases during
the those months.Additionally our benefits are adjusted to cover health related
costs that arise or stop.lt is therefore unfair to set a 'fixed' house hold income
when our benefits are not 'fixed'. The current set up of rent being set based on
30% less the market value is fairer and allows us low income earners to live
sustainably and when possible to save for sudden and unforceeable living costs
that come up. It is already hard to afford rent and pay for power & other costs
during this time. We also feel that the current policies such as rental caps and
affordable rent limit policies are good protective policies for the tenants and
should remain. Thank you for giving us the opportunity to weigh-in on the
decision. We appreciate your consideration and ask that you keep the current
rent set up.”

“I disagree with the proposal because it will mean that my family and | will
struggle financially to pay. The rent that we pay now suits our current financial
status”

Non-tenants:

Rating

Reasons

Definitely agree

e  People in low income should pay what can afford

e Not fair on ratepayers if those on higher incomes get subsidised rent
e Rent prices too high currently and creates mental/physical health issues
¢ Need to help tenants in council housing so communities thrive

e If meant to be social housing then rent needs to be tied to earnings
e  Equity

e Meant to be about helping people

e  System should work for those using it

e Allows accountability and dignity

o  Fairer system

e Wil ensure affordability as rent currently too high

e Too easy to hide income currently so can occupy social housing
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Quotes

“Tenants in city housing deserve our support. In scaling rent to their income,
we enable people to save more, live better lives, and spend more on the things
that matter most. Especially those who live with their children or other
dependents, having set rent which does not reflect income can be really
difficult. Right now, many people are struggling due to Covid 19. If WCC is able
to scale rents up or down in response to personal circumstances, | believe it
would go a long way to helping our communities thrive”

“Rent proportional to income allows for both accountability (look after this low
rent property or you will be back on the private market) and dignity (allowing a
certain proportion of income to be reliably allocated to housing whatever the
vagaries of the employment situation)”

Somewhat agree

e  Good reasons for proposal
e  Will help bring in line with Kainga Ora and other social housing providers

Quotes “It’'s a good reasons and | agree with the city council”
Neutral e No idea about proposal
Quotes “Because | have not idea about your proposal”
Somewhat e Don'’t trust WCC to do this proposal without subsidising from ratepayer
disagree funds

o Don't like engagement process as felt didn’'t meaningfully engage tenants
Quotes “I don't trust that the Council can do this without effectively subsidising housing

with Ratepayer funds”

Definitely disagree

Quotes

o Ratepayers should not subsidise

e  Should charge standard percentage below market rent and allocate to
most needy. Central government role

e  Focus oninfrastructure instead. Ratepayer should not pick up bill for social
housing rent.

Note: many non-tenants shared the same misunderstanding around rates and
ratepayers involvement with WCC housing, despite the explanation to the
contrary in the WCC proposal.

“WCC Rate payers should not be subsiding tenants more than what the
government is prepared to through accomodation supplements/benefits”

“I think the council should charge a std % below market rent and allocate to
most needy; | think central govt should provide accom supplements
recognising income disparities- that’s a central govt role in my view.”
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2.

Question 3 asked if people had any other comments on the proposal to set City Housing
tenants’ rents based on their income and other circumstances. Apart from comments
already made in Question 2, responses to Question 3 included:

o Discussions around the quality of living being reflected in rent, ie, discounts for those
living in lesser quality homes

e Questions around accommodation supplement being included as income, as well
as the comment that if accommodation supplement reduced at same level as rent
reduction then what was the point of the change as it is not freeing up any money

¢ Many want implementation sooner rather than later
¢ Many hope this wouldn’t cause them to lose social housing.

“If tenants are on a benefit, & rents are reduced what is to stop, the MSD reducing the
accommodation supplement, by the same amount? This would leave tenants in exactly
the same financial position, rents may be reduced, but if accommodation supplements
are reduced by the same level, tenants are still left with the same level of disposable
income”

“I think it's a great initiative but the parameters of qualifying for this should be very clear
and well-thought out on a case-by-case basis. No one can anticipate all the
circumstances one may have - ranging from health (mental or physical) to education
background and options for work and economic stabilisation- there needs to be empathy
for people of all walks of life. The number of children in a household as well as those
children's needs ought to be considered, with special attention to those children who are
in need of a great deal of care (disabled, ADHD, autism or otherwise). Those who are
mildly disadvantaged and require city housing versus those who are extremely
disadvantaged will get the help they need and deserve at an appropriate rate.”

Question 4 asked people if they had any other comments about the new draft Social
Housing Policy. Comments included:

e Confusion and lack of understanding around changes to rent freeze for 80+. Many
do not want this to change, especially for those who are already over 80.

e Discussions around the quality of social housing generally with issues about
cleanliness and age of housing.

e No online access to get info on proposal. Some people were confused due to
language barriers and others because they did not understand what some of the
terms would mean in practise, for example, taking into account extenuating
circumstances.

e Asking for more enhanced services that used to be around.
e Like the proposals if it means that more council housing can be built in future.

e Some were worried about having to leave/being forced to leave due to these policy
changes.

e Some were worried about the asset limits being too low and supported the idea of
increasing them so that they can buy a home and have more savings.

“Rent freeze to tenants over 80 years old to continue.”
“l want the rent freeze for over 80 to stay.”
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‘I disagree | have been a tenant since 1969 | have been paying the same rent for 14
years and now you are proposing to remove the 80+ rent freeze. | won’t be able to afford
over $247 on me and my wife's superannuation. | propose you keep the 80+ rent freeze.”

“On the surface, this proposal misrepresents the WCC agenda as fairer rents for social
housing tenants. However, this proposal actually represents an erosion of the WCC
commitment as a premier social housing provider in NZ and conflates it with All
Wellingtonians well housed. It expands the eligibility demographic to those struggling in
the overheated private rental market who will pay full market rent and charge up the City
Housing coffers. While the Independent Housing review from several years ago,
charged the WCC to review operational costs, (including high cost City Care
maintenance contracts), they have instead eroded the social values of social housing
retrenching the community action services and the client facing services by reducing the
number of tenancy advisors.”

“It is very comprehensive Social Housing Policy document. Thank you very much for its
compilation, for your unfailing help and support”

“The change to asset limits and intent to review the limit two yearly is a sensible move.
The existing $35,000 asset limit gives absolutely no motivation for a tenant to work
towards home ownership or even holding savings for any other reason.”

4. Some out of scope comments made related to specific tenant circumstances, for
example, health issues/disabilities and about the standard of social housing, for example
complaints about partying neighbours and the lack of cleanliness:

“I feel that others are taking better accommodation houses. | have been at the same run
down council flat for 15 years and have never been offered an upgrade. Flat needs to
be updated inside and not a nice area to live in.”

“l am a double amputee - both legs.”



Consultation Feedback and Submissions received

Public (Redacted)
First Nam¢® Last Name CH Tenant (Y/N) 1 We proposc 1o set City Housing tenants’ roit hased on their Thinking about your response (o question ane, what are your reasons for your level of support? [ Do you have my otlier comments about our proposal (o set City Housing | Do you have any athier commonts abaut our niew draft Social Housing Policy? Comnnents Oral Submisston (YAN)
income and circumstances. Haw strongly do you suppert this tenants® rents based on their income and other circumstances?
proposal?
{1 Definitely Agree - S Definitely Disagree)
Jonathan Hunt Y 2 Somewhat Apree While T accept without any reservation that an increase in the senting of the rents of at Icast Yes, a scrutiny of City Housing tenants rents (as well as their total T welcome the proposal to make tenancies more secure, Re: health, wellbeing and |1 wish to speak of my personal {redacted]. Ce ity Y
some of the City Housing tena nts(those like myself who have monies held for them at mare  [domestic income(s) ) is part of the annval W.C.C. Tenancy suevey, 1 contmunity Hes, {redactad} tinks: 1) Participation in the weekly meating {redacted] 2) Taking a
than [redacted], in order to ensure that W.C.C. can have suflicient capital for the provisivin of |cmphasise from my personat experience of fredacted], that W.C.C. tum, together wil one other fellow parishioner an our rostered week 1o
social housing inta the fong term, 1 doubt gravely that my ? (cant read word) (Chartered determination to carry out thoreugh “knowledge banks™ of tenants ether prepare the Prayers of the Faithful (for the priest and the congregation)
Acconntant or the fanily lawyer would agree with me. 1 do support the fact that W.C.CL will  [cirenmstancces; these later are very important indecd, as is the setting of {or the torthcoming Sunday mass at Holy Cross Church Miramar. 3)
nood sufficiont revonue in the fiture fair reats Thursdays (and on some Tucsdays) taking part with [radacted] in a gaod
walk, followed by swimming at the Freyberg Swimg Baths, Oriontal
Bay. 4) Bicycle rides round Miramar {redacted] ) preparing for a
shared mical with friends [redactod] on o monthly basis. Saving a
realistie deposit for their own hone? Not
for me, Pl turn 78 in Dec. Unlikely for a tenant over 407
Heetor Westfold Y 4 Somewhat Disagree 1 am agad 84, and will soon dic. T have been pleased that my bodsit rent has remained City liousing currently check incomee and other eircumstances when No, that's crough for now, but I conld possibly say a bit more if' you invited meto Y
[rodacted) per woek, Since I wrned 80 in 2015; so 1 dom't like the possibility that it might be  |people apply for tenancy, and has been checking on theseconcea year,  jdoso.
increasad.; whiy o you now what to change the policy?
Maurcen Quillan Y 1 Definitely Agree N
Bevarly Bratton Y 1 Definitely Agree Currently struggling, it's f3ir as cveryone might have a different incom N
Tania & Tawhai Konia Y 1 Definitely Agree Well 1 think 3 30% discount is good and it’s gead to lawer the rents becavse therests arcte  [Shouldn't be asking for bk acconnt numbers when the rant gocs out - |Good to Tower the rents because the rents are too high Y
high. from Work & Income
Leila Claypoele Y 1 Definitely Agree Supcrannant with disabilitics supporting the praposal N
Ashika Nand Y 1 Definitely Agree More maoncy for spending instead of accruing debt N
Maleom Geard Y 1 Definitely Agree Support fairer rom for tenants N
Salirab Hossaon Y 1 Definitely Agree The proposed rent reduction would nake life a littie easier. Otherwise happy with with City N
Housing,
Terence O'Brien Y 1 Delinitely Agree Bocause it 15 (e wiseat and fairest il that is the way it will be done proparty. Mysclf, [ would  [Nothing but cost of living bills and expenses of food-prices rising. Tam grateful for somewlicre to live and respeet your neccssity for review ol rantal Y
welcome a reduction in ront as 1 am struggling at present beeause the ponsian (Super) is only proportics. However, Dinust
paid once a fortnight (rent every week to be paid), The cost of living is increasing alf the time. apofagise for my writing as T am I handed and have a trozen teft shoubder and 1
am partly immobite. 1 Fat feast can have my rent held as is, 1 will be able to
smrvive,
Bemard O'Shaughnessy Y 1 Definitely Agree Faimess, Kinduess, Transpareucy Yes - a ot but have no intemet aceess Yes -aintend to set ont my thoughts, ideas & comments then submit them, Lo Y
certainly wish o attend on Council.
{ have over 16 years experience of the "very good, goad, bad & the ugly of City
Social Housing™.
Peter Taylor Y 5 Delinitely Disagree [ am a long term tenant. 1 cannat sce how it would improve my life. {redacied] I's vital for e to live on ground floor Y
Anacleta Macaual Y 1 Definitely Agree 1 s only depending on my superannualiion every forghaight, My moncey is net cnough for none Rent freeze to toenants over 80 years old to continue
expensis. Hmy rent is 1 litthe bit lower it would help
Mckonen Haily Y 4 Somewhat Disagree City Council the chicek our safety Very expansive Y
Stephien Cotterall Y 1 Definitely Agree Sounds fair 1 think that unequal distribution of wealih leads to erime, and injustice Y
aflecting aff areas o life
such as heatth, lucation, ability to travel, and so on. As such Tthink
that helping to poor is not only Godly, bt wise for the benefit of all
society.
Derek MacDenald Y I&S {redacted) (Wil discuss Rerther details in a phone call with Council) (Wil discuss farther details in a phone call with Council) (Wil discuss further details in a phone call with Council) Y
Tawhai Konia Y 5 Deinitely Disagree Tite rent should stay as itis 1 think the rout should stay as it is 1ihink it's a good idea to have the reats as they are Y
Tuahine Taunoa Y 1 Definitely Agree HNo
Paul De-Lacy Y 1 Definitely Agree I¥'s getting hasder 10 pay rents for some people who are on peasions and do not have other 1('s good that the government increased the energy payments for winter, [i('s important that social housing is aflordable, For many people, especially Y
income and have to pay more for food and power costs, Because that helps many people. But iUs stift a struggle (o pay rents as - |beneficiarics and ponsioners and
they are too high. people with low incomes. Over the last several years, it has bocome wnaflordable
for many who arc strugpling to pay rent due to Council policics, which changed
from carly times.
Evelyn Chu Y 1 Definitely Agree Tt will help people ot the way, They need living costs support so they got sosewhere to live | Housing needs for funities and other people with housing needs. It T think it's necded and it's about time this is set to happen, 1f you keep increasing ¥
based on their income. Not everybody is rich. Automatically people should have the best makes it fairer in the long run, Otherwise peaple on lower incoimes the rent cach year it's not Jiable andfaimess for people needing proper housing. It's
requirement in housing. mightn't have a place to live. verygoodanyway thatthiere is a Weltington City Councithome help anyway in New
Zealand, Which is good reason to help poople and families with somewhere o live.
Not all countries have such support, | am very thankful for New Zeatand for
helping the country have somewhere to go
and to live that didn't have a better living space for us. The govt did 2 very good job
doing up the fats in Wetlington. Thank you for the Gowt.
Ah Chai Lim Y I Definitely Agree { definitely agree No Y
Warren Olsca Y 1 Definitely Agree Casually employed 6 liowrs a week. Trying to give up something again. Cost of fiving is If persons work 20 hours or wiore a week they could pay more rent, y
reasonably high. Fd love to get internet on as well.
Helen Zkhria Y 1 Definitely Agree Because I don't make encugh moncy Y
Michael Hoskin Y 1 Definitely Agree T definitcly agree that parents with children and grand parents who are fooking alter their 1 definitely disagree on helping people I mention below: single people Y
grand childran and peapic on the uncmplyineat bunefit 1 believe strongly that the people F just {who are on the sickness
mentioned deserve help with their rent. beneit, and on the invalid benefit and on the pension like mysetf. 1
belicve strongly to continue as normal as you hiave done so in the past
trust me on this,




rent ot be fair

I agree it showuld be basod on your income levet

Geofl’ Brown Y 1 Definitely Agree {radacted] Supported living benclit and as a Steward doing 12 howrs/week iore or less HNot really Not yet Y
Joaune Wihapi Y + Somewhat Disagree 1 will get to the point now, alf I have to say they would do it. I'im still waiting to do the Bat v Y
becn on call far 3 years, That's to long if you ask somcthing has 10 be done I'm talking about a
shower & in the lounge railing for curtaing for safley. Tv been getting their ca Il nothing they
have been told about They ask me and 1 said no bocause I was uging their shower down the
road now that's wrong please Jielp me 1 kiow Imnot the
only one that has this now it's not on all T want was help the reson Tdo not go 1o any mectings
their is no need bocause 1 1 ive on my owat i you nead you have my celphone & emait online
sa 1 know what is happeningwith me, Thanks I really need your help Im bagging you.
Vincent Tito Y 1 Definitely Agree Poverty Paverty Plense if you can put rent dows bocause of povesty tenants live with Y
Aurora Guzman Butler Y 1 Definitely Agree wil nil nil Y
Celia Derby Y 5 Definitcly Disagree Tlivein a tiny bedsit with na service, I strongly recommend that tenants should pay nomore  JAH tenants should evenly share a fair rental scheme vegardless of their |1 keep my fat immaculiate & clean & tidy, Thave been over 20 years, [ am 60 years Y
than §3.50 per week increase ca ¢h year fredacted] income & circumstances. T ani an excellent tenant & [ don't want to lose {old, I want 10 stay in my City Council Flat into the most foresceable future,
tny beautifut tat due to uniir increased rent. 1
have a garden which 1 maintain regmiacly. T don't want to live anywhere
else, Thank you from Celia Derby (Signed)
Leah Lupara Y 1 Definitely Agrec I'nt very interested 1o do an oral submission to the council, It may be helpful whea council see Y
faces, supporting ihe hack up your proposed changes. Also, if anyone else is interested in
doing a petition bath to council and government in support of your pr oposed changes, and
govt funding, 1 am ready to jump on board,
1 belicve housing shonld be gating government funding. WCC people that can't get on the
KaingaOra waiting list, or like myse If was on the HousingNZ waiting list from 1996 1ilt
2006, with 2 kids & never got offerad a place. WCC is catching the foll owt from the lack off
affordable housing, and not the other way around. Once we gt into WCC it's KaingaOra that
forget we have had to sccept WCC because that was the next best atfordable option. Under
more favorable eircumstances for most of us we would be in KaingaOra housing. That's
bocause 25% of my income is logically more affordable than 70% market rate, And ilthat is
the stondard set by govt for socialised housing in K singaOra then it is logical that WCC fall
under fhat exact wmbrella as recipient of that fallowt because of their lack of providing
sutlicient housing in that market
1 think for some tenaats, who have bean arowad long term, you bave taken aver a legacy that
was quite difficult on some of these tenants, There is a culture of systemic diserimination in
rental housing aeross NZ & it is very entrenched. Thave witnessod proviows tenancy
managers bully and intimidate tenants. Thank goadness thiey are no longer around. Somne
tenants may neod o be worked en before they betieve it, as some other tonants have put these
issues, oral submissions to counci? befbre and were ignorad, They were left fecling incredi bly
insulted because of their cRorts,
}know that WCC iz one of the fairest Imdlords in NZ. So long as our housing is secure, [ feel
that T can breathie, So 'm su pportive of this agenda. [ do have heslth issues that leave me
with clironic fatigue on days like today so if anyone is seiting up m ectings to discuss these
things, ' happy 1o jump on a zoom il T cant physically be there,
Mustafa Omnar Y NIA N/A N/A NIA Y
Mozhdeh Wafa Y 1 Definitely Agree 1 definitely agree with this proposal as a single wother of two girls agod 10 weeks & 2 years.  [1is what Lreally sieed to have as my income and the dircumstances in - {No thanks. Just Tooking forward for this to happen, Y
So it will definitely hielp me big time to support my girls better to thrive in fife, our i doesn't match
the rent price. 1t is a burdon to our cconomic lifestyle & in my kid's
welbelng, Thanks in advance for looking out for us!!
Hail Khuyyat Y 1 Definitely Agree Good and job. Perfoct 1) The ront s kigh, 2) No good service like before, 3) T need to sterilize the house Y
because | hiave cockroaches, 4) 1 nead from you clean the windows
Nory Mosquera Y 3 Neither Agree or Disagree -One because it not very clear 1t will be goad to talk 1o every person Y
“The approven will be to see how much peopte carns and biow much people spoud
Teraee O'Brizn Y 2 Somewhat agree Barcly able to get cuds to meet. [ don't have any other income except Super Annuation. Found 1 am Tiving alone, being a widower having lost my wifc of 53 years Y
explanation confusing marriage [radactad].
Expecting reduction in rent
Richard Keay Y 2 Somuewhat agree 1 au ned sure No No, p.s. Tdon™t ave a computer so T eannot access onfine N
Carol Anit Doylc Y 1 Definitely Agree tts nat fair the way a lot of people are JeR i hardship while others on a much more W.LN.Z wont help with Important needs like I need a new bad aot 1ts very much fairer if it huppens. People on not enough income wont have to worry N
substantial income pay the same rent want; its only it for the robbish, but they Haily refise so § could save about how 10 pay pewer,
more if any morc was avaiatble phone cte. O conrse there are people T know of getting huge handouts Fom family
members, theyre not tikely to declare that so 1 don't know how it will be decided
Stanley Victoras ¥ 2 Semewhat agree is going to be a good thing if you are a johsecker not 1o have rent increase. And don’t forget | You said nothing about senior citizens wha are under 80 years old fike 1§ We don’t have an online account so you can sead us etters with the information N
the oldics? aw, Tam 70 years please
Alan Brownlee Y 1 Definitely Agree any way to save money aot at this e N
Toaso Faly Sopa Y § Definitely Disagree tie way it is is good Mo N
Aperila Foliga Y 1 Detinitely Agree the reasan why b strongly agree with sumer one statement Is beeouse it has been a very 1 think that this proposal is a grent idea, espically during that hard time, N
difticult time especially during the coron avirus pandemic. Both sue and my wife's hours at witls the sistuation that New Zeatand including tle whole world is in.
work have been hugely droppud so were nat muking as much as before aud so its very hard This would make the Rent faiver for those who are
during this time to afford the rent and other things struggling and now based on their incomne it maight make a big
difterence ond help alot of poople.
Dizhong Zhou Xing Lin Y 1 Definitely Agree no conbients eitered N
Fatima Amin Mauridi Y 1 Detinitely Agree As my income is lower naw [redacied] T enn't suppurt my Fanily as Twas . Itwill be helpful
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its compilation, for your
unfailing help and support

Ubah Mohamed Samatar ¥ 1 Definitely Agree 1 think my fevel of support arc ok now Yes it will be very helpful if the ront oes 3 litte fair (o other to pay
SK Paris Y { Definitely Agree 1t should be a fairer policy in a ceordance to monies & circumstances & individnal N
requirements if necded, (basically as “City Housing" proposes
o do
Shamshoon Boless Y 3 Neither Agree or Disagree 1don't know No No N
Deryn Tansley Y 1 Detinitely Agree Am receiving a NZ Super as my only source of income. No assest or investments. Aged 81 In some aspects 4 goad idea. Particualy ability to ran privately
{redncted] depending on circmmstanees
Lepa Manuno Y 3 Neither Agree or Disagroe Not too sure, tnfortunately with the Covid at the moment we hardly get any extra hours from N
work and the cost of living is very expensive eg grocirics, school donations, kids clothes, bills,
e
Roduey Oliver Y 2 Somewlhat agree [rodactedt] 80 years of age No No
Luke Sullivan Y 2 Somewhat agree It scoms a frirer way of doing thing. People on a lower income level think morc about I suppose the other side of the coin is that poaple {even ofder people) N
affording basics like food and could aflord to spend ent basics if there ront is Tower, that have savings set
aside - it would eat into these pooples income if there rent is highe. So 1
guess the ront inerease shouldn’t be too much
Catalina & Sabine Mapilisan & Peschko Y 2 Somewhat agree We somchat agree because on of'us is working (S.Peschko) and yet we are paying (Iwe think) §Yes, income of one person for two people {our circumstanee} is actaall N
thie same muount of rent as those with more moncy as we are, Our rental unfortunately takes  jhard to manage
mast of the one income
Anthony Karantonis Y 2 Somcwhat agree 25% of teunant income like Hing 30% of Council - tennants qualify for Heng rates It should have bean done 10 years ago, 1 ans happy with Council [ have N
been with WCC 38 years I am now on Gold Card. Kind regards Tony
Man Man Zhang Y 1 Definitely Agree It's good for lewer income people Hke me 1 just reecive the money fonn Work and Income A that’s good, It can definitely help us improve our lives, if we divide N
{sole parent support) rent by income, Now. 30%
discount of the private market price is still expensive for some people on
Tow incomes.
Kaye Hurrison Y 1 Definitely Agree 1 agree that the situation needs o be reassessed N
Genet Seyowm Y 1 Definitely Agree Because | ant in a low income faily and the current situation means there i no epporiumity | Due to the property being old it is difficult to heat ga cloctric heating is N
1o carn more maney cxpm::i'-‘c
Brian Beunett Y I Definitely Agree 171 am retived and an the pension, 2/ The pension is only money I gt (every two weeks vie), Al the Councils tenants have ditlerent incomes some more income than N
31 As such T have to pay all bi Hs - rent, fowd, others so that is why |
clectrie,phone cte) with it agree with your latest proposal, thanks for your time Regards Briag
Malbe Eric Y 1 Definitely Agree 1 think its good wnd firer based on peolpes circwmstaees wud income as sow these days, N/A NIA N
Swne peaple just wark to pay bills, rent and struggle
to make ends meet, With this proposal it couldd help lots of familys stniggling
Mike Zhao Y 1 Detinitely Agree We spend 50% incme on rent currently No No N
Miteshkumar Patel Y 1 Defininedy Agree We support this beeause when we were carning bigh income, we were paying market cont, but fNe No N
right naw we lost jobs because of Covid-19 so cur inveone is fess so our rent will he less
Donald Gibson Y 1 Definitely Agree {rodacted) along with the bus and train expenscs definitely mid up, so things like clothing, Is there a way of working out how much impact it will have? Ne nead N
footwear, raincoats and goad food on hold, [redactad} Tound it
Sabah Toma Y 1 Definitely Agree no commons entered N
Norris Power Y { Definitely Agree secms mare fair than old policy N
Song Uy Sicu Ou Y 1 Definitely Agree Scems better, more fair than old policy N
Sebastinn Levy Y 1 Definitely Agree ! think its fair for cveryone not really
David Cornish Y 2 Somewhat agree no comments cutered N
Tara Wati Y 1 Definitely Agree 1 think the rent we paying is much higher than what we are caming sow Due to Covid19 most of us have lost our jobs finding it difficult for N
paying rents ag [ think it is much higher, just working 2 days a week
and getting only gavt subsidy that's ot enongh
Mohammed Zia Y 1 Definitcly Agree it would help familics with low income N
Ngata Reihana Y 4 Samewhat Disagree 1o conument entered Pleasc don’t tred people like [ was treted, 1€ thay neet to be honsed More people ncad to took (o the council workers moor o thay no about there rights
sotnewcre ous bocause the on there tanintey
place thay are in is unliveabill then thay shoed be in a place for the
mean time that never happenad to me T was tood to late
Felise Paulo Y 1 Definitely Agree a0 comnents entered N
Opctaia Siale Y $ Definitely Disagree Rent should be based on the amount of rooms but not the income Lowest income arc entitle for an accomotation supplementary from the  {1f you go shopping or travell overseas there is no special price for the fowest N
MSD to help pay for their rent income. Those business charge everyane for the samne price and that’s a fair deal
Romald Sterry Y 1 Definitely Agree None o N
Mervyn Orimshy Y 3 Neither Agree or Disagree No commant No N
Michael Lamacchia Y 2 Somewhat agree 1 agree o rents based on tenants income{redacted] 1 have o forther cominents at this time 1 have no comments on rent sciting at this time s J wn ow a low income at this N
time from work and income
Testay Gebremikel Y 1 Definitcly Agree some people have higher income but some of us live with the lower inconic 5o it is not fair for {Yes, you guys need to put into consideration about covid-19 as sven as N
us lo pay the same amownt with the higher income people possible somcthing has to be done about lawering our reut
David Mullane Y 1 Definitely Agree Unemployment Since living in WCC Housing I have never achieved employment. The {1 have only become a victim of unemploymant due to the Montaly Disturbed Sick N
main reason is tie Sick and Disturbed Theives Vagrants Antisocial and  jElderly Criminals Theives that
disgusting violent tentamts City Housing sean to have WCC Housing house in these Estates. Including the vagrants and asseciates that
frequent these enviranments, This creating extreme hardship and anxicty causing
major unemployment problems + poverty and viclence
Heather Preuss y | Definitely Agree Ti wonld not want to live anywhere else N
Ezra Davis Y no sclection Nil No N
Faatua Fuisani Y 1 Definitely Agree fairer N
Cosctic Gainday h¢ 1 Definitely Agree 1 believe this is fairer and supports our current situation No cominents N
Eyob Haile Y 2 Somewhat agree It is good if [ can hiave some moncy | would able to support my family in Afiica they do neald | Theran is expensive I do live by myself’ N
hiclp as this time more
Dan Borshevsky Y 1 Definitely Agree The reason has my level of support is perfectly outlined in the Council's proposal of farier rant |Nio - it is very clear and comprehmsive thank you It is vory comprehonsive Sociad Housing Palicy document Thenk you very much for N




a much greater chunk of a beneficiarics income

than it i to someone wha s in full time employment. Some beneliciaries at present could be
paying 172 or more of their weekly net income in rent. Those who are woking can afford to
pay more,

help

their own home

Xuan Phawm Y 1 Definitely Agree Fair enough based on situation of income and circumstances Bascd on the income, the poople have high incame should move out for N
when people have low
inenne or have other problems
fan Thomas Y 1 Definitely Agree You are good landlerds but based on income my rent is tough every week {redacted] 1t my rent was wore affordable my standord of life would be much better Y
1 am alive but not
able to do anything but stay home almost waiting 1o dic
Negaire Norton Y 2 Somewhat agree { get rent subsidy now, 1 rent based on incame & circumstanees 1 may have to pay more, not  |No Ne N
£ Y pay
sure exactly where | stand
Mancer Toma Y 1 Definitely Agree Al rentsts have decressad by %0% Declines in commercial financilal markets must be takan into account N
Carolyn Scott Y 1 Definitely Agree there are times when my own income is very low and the lower rental allows mefo beableto | The flats arc not in great condition where 1 tive and there are afot of N
aftord the rent social prablems that you may ot find iv higher rastal areas
Daniel Balch Y 2 Somcwhat agree 1 chose some what agree because I do thing that 30% ofl'is good but it could be more, No N
considering our current situation with Covid-19 and me not working at the moment
Andiras Goreyah Y 2 Somewhat agree As the address of this fetter it fooks faires with hope no gaps in it or better to sayuot casy to | No comment with hape to get to good chaice No N
apply it
Satavalast Va'a A4 5 Definitely Disagree Because we cant allord to pay rent & provide food, power et ifthe rant was too high No N
Gary Abd Y 1 Definitely Agree no comments entored N
Abou Torahim y 1 Definitcly Agree it make scuce Ne N
Tbrissam Naoum Y 1 Definitely Agree 1 have chosen b definitely agree for my level of suppart regarding to set fairer rents for council { Thankyou for your time & efforts to hear my point of view -} no thank you N
rents. This is a great proposal te make very fair and will help lower income tenants (o spen on
neccesities that will help them in the long run. This would give them relief, peace of wmind
and not
stressed
Liymn Gua Y 1 Detinitely Agree Would fove to pay income related rent wa N
Thanh Tram Y 1 Definitely Agree lowest income tenants ne no N
Lewis Madar Y 4 Somewhat Disagree T'm a security guard and my hours have changes a 1ot tast week Tonly did 27 hes which i Tt is not fair rent keeps going up cach year and yet your pay is going
made enough. My honrs are not con sisstance down by lesing hours
Jasan Pring Y i Definitely Agree Cheaper rent means more moncy for food Shoukd be a discount for tenants without showers or heaters or that have N
poor Jayout like my flat
Huan Shom Y 4 Somewhat Disagree #o conents otered N
Dacron Mitchelt Y | Definitely Agree 1 am a non-worker {redacted], and | also know many that ace in simitar circumstances, nfa 1 N
bocause of this | know just how diflicult itis to afford
the rent and afse pay uther living expenses. For many it's a choice of paying rent of
fooxUpower cte, | believe this will mak cit a little easicr for many
Mynetta Eructi Y 1 Definitely Agrec part time cployee - Hinkad to expeises also - fredacted] Expenses - transport, power costs, whephenc,related 1o the tamney, N
Location, hnusing insulation, water storage,recycling, nubbish,
avaiatbility to public ransport
Chong Doun Y 1 Definitely Agree the proposal is fair to all panics Tenumts with middiehigh income should pay at a imarkat price N
Fraser Watt Y 5 Detinitcly Disagree get rid of the "bad tenants” that have party but that Ias stopped pay the ront that's it N
Y 4 Somewhat Disagree my rent takes wp a big part of income
Y 1 Delinitely Agree Low income Lower rents mean we will have s bofter quality NIA Y
1 Delinitely Agree Rent base on income tenants income 1 strongly agree so 1 can spend more on Hving costs and  [No comment 1o commant
save when possible
Mikhaeil Khoshotoma v 5 Definitely Disagree Fair rents that refloct tenants income gives them a better standard of living aud quality of ife see question 2 1 am very pleased that the WCC is so forward thinking N
Olivenc Taylor Y 1 Definitely Agree good 1o
Sam Urselt Y 3 Neither Agree or Disagree 10 be fair to be gonerous No -just be reasonable. None other than that Make cigarctes (s $4.50 per pack. Be generous. Thisk great {cant read word) Be N
kind 1o your fellow hmans, and
also o animals
Toma Toma Y $ Definitely Disagree fow income already anytling to save moncy is much appreciated N
Jaln Kha Y t Definitely Agree { think it is a gooit idea as many people include we are not meeting of their requirements to [No No
thie pay the routs
Qing Kong Y 1 Definitely Agree Becanse 1 caunot afford only weekly payments any more rent due to healih elderly age and o {No 1 think it is fair to charge poople caning less to pay less rent and not N
incame Have to strugple
Richard Bishop Y 1 Definitely Agree Bocause alt rent in the ¢ity of Wellinglon is too high alrealy {think it's o good idea hocause Tjust Tost my job and I nead 10 pay fess N
ent
Fathado Kahiye Y 2 Semewhat agree 1 need 1o save moncy for my kids for the future Falliado is happy with the way Council is hwiping with her housing N
Norman Wilcox Y 1 Definitely Agree | believe a rent hased on an incomne ind percentage basis would be fair for all tenants N
Shaista Shaikh Y 1 Detinitely Agree 1t will be a fair policy to sct rents based on incame. Being lowest income earer, we arc facing [we support the proposal N
problems to spend on basic Living costs ke
nsurance, food cte
Nhiem Du Y 1 Definitely Agree f can anly speak un my behalll 1 know somutimes rent 0s not cheap so 1 agree with the above  {No No N
preposal
Wanda Phillips Y 2 Somewhat agree
Chitra Mittal Y I Definitely Agree Giving people a discount is fair No No N
Constantin Bronza Y 1 Definitely Agree 1 am a pensionaire No No N
Midge Mokaled Y 3 Meither Agree or Disagree I undesisive on this issue i tenants rents are based on thir income {are paid on a formightly N
basis, (is it work on 3
weckly 77 Remt?%)
Patrick Cunningham Y 1 Definitely Ageee 1 belicve I an a low inconme tenaut on the benefit and well over 1/2 my benefit is taken in rent {1 ike my flat and want to stay in it. If private reat rates keep going N
upand the benefit stays the sauie I could aud up on the stredt with all my
things
Catherine Bamae Y 1 Definitely Agree This would be very advantageous Lo lower income eamers. Paying 70% of the market value is |1 think it's fairer. Those who need the help the most will get the most T am in favour of inereasing the assets limits to help the tenants to be able to own N




Kelf Lepper Y 2 Somewhat agree The amount my rentinereases each year is 1o high $20 a yr? N
Y PP ¥ B!
Vincont Verberkt Y 2 Somewhat apree sone people who live in Council Flais work and some people arc only ou a fimitd fucome yes as mentionad in quostion 2 I sume what agree to proposal in this complex aepicetly ecause we live in 1970%
buikding with o upgrade doue,
some people liere dont have modern facillitys such as cven a shower my carpat here
Tu this flat is decads old it has no pile?
Derck Ryfer Y 1 Definitely Agree we don’t make enough mency for rent + ront incresing we arc on the sickness benefit yes keep the rent low as posiple as we are on the sickness benefit and yes keep the rent law as me and my brother are on the sickness benefit N
cant allord anymore rent incenees
Lulu Nito Y 3 Neither Agree or Disagree 1you got mere you can atlord higher rant dependong on circumstances family (aflairs) N
Maleam Francis Y 3 Neither Agree or Disagree not knowing your intent You have dole bludgers, workers, retirees and over 805, 1is hard to say. 1 N
would tond 1o group the retired wili 80+ save for those that work
Hanan Torahim Y 3 Neither Agree or Disagree 1 am uot really understond what accourding to your caming ncans na 1 have not comment N
Sayaka Kelly Y 1 Definitely Agree 1'm 5 solo parent and bocause of Covid-19, 1 might loze my job, or lose my hours so ifthe rent H do see neibours own imore than one cars or have more than one N
will be based on my income, that would be helpful inconrs. Please have a good look who descrves Council tonants, Also
right mumber of people living right bodroom sizes
fan Crawford Y 1 Definitely Agree It is an cquitable and fair solution to the fnancial burden af high ront that low-tcome people N
currently expericnce
Akshay Laiwala Y 4 Somewhat Disagree No comment No conument No comen N
Natalia Rosclina-Hood Y 5 Definitely Disagree 1 work about 20 hours 4 weck bul my incomne is not stable as i some woeks 1 don’t have much | Thauk you N
work, It would be too stressfid £ or me if the ront percentage inercased
William West Y 1 Definitely Agree 1 am on the pension{limited fixed income that is still taxed by the Govt.} Barely enough Teft As Tong as they are gonuine and not race biased sueh as funily legacy N
afler paying my ront at its ewrrent rate tenancys or gang membors families
Mink Vi Y 1 Definitely Agree 1 think it's fair for all panics people with middle-incame should move out 1o spare the place for N
others with low-income
Dunnis Mann Y 1 Definitely Agree 1 have heard of people who dont nead the housing, beeause of there incomes are to high N
Steven Buoth Y 1 Dclinitely Agree Becanse pensioner don't receive much fncome form pensions good idea N
Elizabetly Mal& Y no selection WINZ has my details of my wellbeing and health We have until Sept 2020 for our increase 1 have paint coming off window sill + nead sodo o bathrin wall and need a paint 2 N
Bedrn. Also, the rat inerease, of propaty
Alan Stoddart Y 2 Sowewhat agree 1 tike the area as [ lived around Jolingonvitle and came asound here. Fiat is a nice size for N
Tiving in and away ffom town. The flats arc a bit damp. Green mold outside black mold inside
Stwephen Black Y 1 Detinitely Agree Beiny on benafit, makes it more diftficult wwlien rents keep rising Hour rent was lower it would definitly make ends meet N
Nola Bos Y 1 Definitely Agree 1 was told that as an over 30 tenant my rent will not increase? N
Johanna Boon Y 1 Dcfinitely Agree As am 83 yoars old, the more ] have to spaud on food is baiter, T have no fncome except the Hust so long as my rent does not increase Fll be happy No N
pension
Shanti Karan Y 2 Somewhat agree 10 comments entered N
Vaongellic Moisa Y | Definitely Agree no comment entered Nil il N
Bryan Hanning Y 2 Somewhat agree Fair contribution in reat across the board with their income scale Nit Nil
Sean Jacohsen Y 1 Definitely Agree 1 think it is more relevent (0 charge based on a socictics inconte, and not to create more N
hardship with the underclass
Julic Sison Y 3 Neither Agree or Disagree Whilc it may be benelicial to me as a low-income carmer, I would like 1o see a fair outcome  {Noue Neue N
Tor everyone
Min Min Lwin Y 2 Somewhat agree Because 1 feed it is good No, thanks No N
Stantey Ahmeida ¥ 2 Somewhat agree T 85 years old and my wilt Malini is 80, This is taking into account the last Yap (7), § bave | Well compiled "communication. Thank you for your concers N
expresssed iy level of support
Kawsar Muse Y I Definitely Agree e contment ontered o N
Gina Toma Y 2 Somcewhat agree beeaste we dont make a Jot of money N
Barry Foate Y 2 Semewhat agree T would be fairer and hiclpful to those who have litle chance of getting higher paid work, On the other hand it will be hard on those who make an offort to better [ In the whole it will be a good idea especially with the knocks diat Covid-19 will N
Also for those who struggle with life or have a disahility their lives. It striking that batance cause. T think we are in for a rough
ride for quite s while, Having some extraincome will definitely help many. Some
peaple who had it really geod before could now be really struggling, Life can be
like yoyo
Jessmayom Wakelicld Y 3 Neither Agree or Disagree dont help anything no fine NA N
Susana Natividad Y 5 Definitely Disagree The proposal to charge rent based on income is not fair becanse personally aside from ront, T [ The other thing is T have a job sow but if ever 1 get redundant T dont The propesal will only cause burden to the tenants who are on higher fncome eg N
also need to pay for power, food, clothing, food and personal loans such as 3 weeks bond and - fhave a place to stay because T dont have family in New Zealand, so 1 from 241.50 ta 345 -375 then we dont have enough moncey for food, power e, Pus.
1 weck advance need te save some mmoncy out of my income 1 just stasted tast February 12 2020 to tive in Council housing.
We are stil under Covid-19 hardship and taxes will get higher and lite will be
harder. Please consider iy veice, Thank you !
Barry & Margaret Eltis Y 1 Definitely Agree We are both over the age ot 80 years and as we undorstand it we are no longer in a position to N
have aur rent increased as we are informed in
writing that a3 we are both over the age of 80 years there would not be any increase iu our
rent, the rate cstablishiod and fixed on reaching 80 years. Barry Ellis
Panl Toki Y 3 Neither Agree or Disagree This is not right. [ sigu a contract before | came here. The same house nothing changes This | Goventment shouldsupporttie Council. To helping to keepthic We tnust do it right first time and all thmes. Stop wasting times and money, I dent N
is alt lies The house no insulate. Cold at winter. The problams are never finish more to come  feountiybeautiful in standard condition while tiey wasting money en all |eat all these crabs only the one in sea and coconut crabs, 1 dont get pay helping
their stupid uscless ideas doesnt works cvery meeting I paid my own way to be there, Check every problems
put them in different order from all over than count them, Samples bread goes to
bread, banwia goes 1o banina so- on. Hire someone to fix than all at once. after
another
Vaitoa Leao Y 1 Definitely Agree { think it's afright for alt people, because it is more fair. It will be geed as pooplehave more {No No Y
chance to buf tbad, {written by Kathryn Graham {redacted] as dictated by Vai)
Peter Evaroa Y 1 Delinitely Agree [redactod} it hasd to pay such a high rent on a bunefit and afford wtilitics and food at the same | Only that rent should never have increased to the point of hastening N
time poverty
Thomas Dovwus Y 1 Definitely Agree low incomc housing always needed No No N
Matapo Rakanui Y 1 Definitcly Agree Yes | o agree as lang the both sides (City Housing, Tenants) treated fair. Especially looking  {Yes - also the condition of the house has to be right ta the amownt N
at cost of living teo tenants pay




Yasmen Dachitamirova Y 1 Definitely Agree Duc o being single & retired on pension, not working reat is very high sud 1 have no moncy | Support this policy as masny other poople have high incomes but are § tecl that others are taking better accomidation houses. { have been at the same run N
for food and other expenses, Al cannot save paying the same as [ do and they are in a better finacial situation down council flat for 15 years and have nover been offered an upgrade. Fiat needs
10 be updated inside and not a nice arca to live in
Mark Thomson Y 1 Definitely Apree 1 like the idea of having more money for basic living costs N
Kristen Rensser Y 1 Definitely Agree 1 think social housing providers have a duty of care to provide rental accommodation which is |As private rentals in the Wellington region have increased
consistent with the tonants abi Jity ta pay expanentiatly it would be better if
Wellinglon City Housing set ronts based on the tenants income rather
than as a pereeatage of the market rate
Michacl Scltars Y 2 Somewliat agree T am 69 year ofd {rodactod] 1t seems fair. My only incame is the government pension, which is only N
just nought 1o live on
Beryl Cardno Y 1 Definitely Agree should be only for law income people N
Malcom Jamieson Y 1 Definitely Agree ! am a retirement (Pensioner) and [redacted) a week after rent of fredacted) paided to City Any pereon or retiree on $250600.00 or Iess should pay a fesser rent than N
Council cvery 2 weeks those working part time of Tess than 20 hours a week based on what they
cam
Luul Ali Y 3 Neither Agree or Disagree Reasonable rent No No N
Moana Parkell N no sclection X No thank you it is fine Everything fine thank you xxx N
Deboral Kelly Y 2 Somewhat agree day to day living N
Nemkhancing Y Because [ focll is good No, thanks No N
Tun Tun Win Y no sclection 1 am pot sure if my ront willgo down { don't know T am not kappy with the rent becanse tao inuch noise nbove N
Pet Pal Y 2 Somewhat agree Beeause I somewhat agree with the statement N
Tschay Setemon Y 2 Somewhat agree Individuals who havenot salaryfincome may be affected negatively N
Barbara Taue Y 1 Definitely Agree Yes 1 agree what your decision is, That very good 1 support that No No
Rebekaly Win Y 1 Definitely Agree Doing on a perctange system is way more fair, Also give extra assistance to people strugling N
Mohammed Elmi Y 2 Somewhat agree For me I disngree o make rent review yearly and T hope to chiange that 1o cvery 3 years, fast ten years City housing ront bocame same as private howses, fnstead N
Thank you to help the peaple who
are benefeciaries and their iscome is low
Brian Ragers Y 1 Definitely Agree {redacted] 1 Tike living out Granvilte flats, [ like being indepent A fair based rent systom
Dragan Serdar Y 5 Definitely Disagree ao camments mtered
Simalu Felett Y 1 Definitely Agree Been struggles + not enough hours from work which means most of our income is spent on No thmtks No thanks N
rent rather than personal nocessities
Yvoune Flipp Y 1 Delinitely Agree Pensioner No N
Wai Ng Y 1 Detinitely Agree 1 think the plan is fair N
Alem Stifu Y 1 Definitely Agree 1 thiuk depend on income-based better than the other No N
Helen Griggs Y 1 Delinitely Agree There are s fot of people strugghing (o survive even iFwe got a little bit more taken of our rent N
would lielp
Sohan Bishyt Y 2 Somewhat agree Paying based an Tevel of income is very fair however some of your unitg are quite ofd and newd N
basic frcilitied/camplinnce 1 ke heaters, vanditation (kitchen & bathroom) extraction fang,
security cameras for wnknown regular footsteps and contralling tenants behaviours as at
time it can be very § id (weekend parti ises) i these things are addressed it make
all the sense 1o increase/dacrense ronts (ithas 1o be reasonable & fair for all)
Lita Wihapi Y { Delinitely Agree cheaper ront No N
Tala Matau N no selection no commonts ontered N
Tiag Mei Y 2 Somewhat agree My rent s higher than my income, I can sce some very nice cars that othee tenants have, How {No No thanks N
is that possible?
Hine Churiton Y 5 Delinitely Disagree Although | sympatise with lower income tenants, why should I pay more for the same howse {1 dont think my consments going to make a difference, you'lt do it N
and also loose a larger portion of ; y pension, Every year we get a ren increase ldter, thisis  |anyway
stresstul enough as it is phus  have hand over avy bauk siatements whichseems o me lke you
already de income baswd ronts 77
V.N Bava Y 3 Neither Agree or Disagree good sonewhat agree N
G.D.P. Wijepala Y 1 Delinitely Agree My wife and mysdf are roceiving an emarganey beaifit {redacted] N
Reger Webster Y { Definitely Agree think it is a more fair way to sct ront 1 liveon a sct pension and niy biggest cost is rent N
Myles Korau Y 1 Definitely Agree Bocause unforeseen circunistaness do arise eg Tangi's and the moncy could be handy for food, {Just iry o keep it fair and honest 4 the teuants who do struggle from No N
petrol, Koha's, hygiene, Covid -19 expenses ey time to time o moct their
hand sanitiser, face inasks rental obligations. Not everybody is working cspeacially with the Covid-
19 pandemic
Liberato Yatog Y 1 Delinitely Agree no comment cntered Nene Nouc thanks, very tmly yours N
Trevar Toschmd Y 1 Definitely Agree T am on gavt supcrannuation and my pension rises by 10 dollars paw. each year, while my rent {Currently 65% of iy superannuation goes on paying my rent. That is N
is increased by 20 dolars pow. cach year, Clearly that long term it is unsustainable to far too matelt to pay fro 3 person o a low income. 1 welcome chauge
maintain a basic standard of living. Change is long overdue and 1 itly suppart th is new and lovk forward 10 an income bascd ront that 1 can
injtiative tive more comfortably on
Mark Nepe Y 2 Somowhat agree That this time my rent is not two bad but I woul'nt want it two get to high Nil N
Sumaci! & Khammy Isho & Toma Y 1 Definitely Agree WCC representative Rachel visited and explained clearly how rents are assessed No No N
Moari-Jo Jenner Y 1 Delinitely Agree 1 feet this is a fairer way of sctting rents as peoples circumstances arce all so different and This time last year T was still in paid employment. Now I am fully Not at this stage
circumstances chitnge - as mine did celiant on pension, Thank you
Bemie Bennett Y I Definitely Agree Lam N
o Harding Y 1 Definitely Agree 1 am on 2 fixed tucome mud I caut pay more rent just bocanse the markdt gocs up This would show the council is a fair council N
Toka Robati Y 1 Definitely Agree Lam on Govt Super Mo No
Olga Gitelman Y 5 Definitely Disagree People don’t have cnough income as itis No N
Asheya Denklia Y 1 Definitely Agree We botls (I and my wite) are retived {redacted) No No N
Steven Woodward Y 5 Definitcly Disagree Many people in D block have kids, [ foel that their ront should go dewn just to survive - living
Songiic Ma Y 1 Detinitcly Agree s fair We want to rent freeze for tonants over 80 years old. Do not have their N
rent increased
Peggy Teoh Y 1 Definitely Agree First au foremost it is totally fair what you ar¢ a pensioner and have no other income except | Your proposal to sct City Housing tenant’s rents based on their income |1 con’t aflord ta rent privately so [ depend entircly on City Housing and T appreciate N
vour pension, Half of my possion goes to paying rent, the rest goes to paying bills and food and other circumstances you are doing the best for yout
Cxpenses is fair, just and promising but you will still review rents once a year and [tenants, T am a long-term tenant. T hope your now drafl Secial Housing Policy is
will not “eap” any rent increases so we hope this proposat will truly help [approved so we are all appy, land- lords and tenants
us




Hiwol Tuku X 1 Detinitely Agree T expect 1o receive more moncy in my packet afler payiug the rent so 1 have extra for foad,
bills and children costs
¥i Su Y 2 Somewhat agree Bocause mainly the peaple tiving on City Housing arc clderly people, and they don't have N
income. So if'this change is to be happoaiod, it will ielp those people even wore,
David Hennah Y 2 Somewlt agree Because I always coming into M.S.D.fredacted] and foct this way would be more beacticial {No Nu camputer N
for me
Teevor Hetherington Y 1 Delinitely Agree 10 conunents entered N
Wendi Bowden Y 1 Definitely Agree 1 know how hard it is trying to aflord focd on a supported living payment, It would be helpful 1 think it is fair. Kiwis Hke faimcss, Of your 4 policy piltars I dispute that you provide any enhanced services to the N
to pay 4 bit less and those en higher incomes pay a bit more door, Weused to have CAP cliat. A tenaney advisor did attaud the start af the
occasional Kotuke Café (cofiee drop in/drop out) betore shutdown. The
very odid ane; not very often. There are no commmnity initatives after CAP was
moth-batlad. Your page 0 number 10 “failure to supply roquired information” is not
applied to everyone, [redacted}
Arie Rozendaal Y 1 Detinitely Agree Because its fairer! no other comments N
Leonard Ballinger Y no sefection no conuments entered
Gregor Hardy Y 2 Samewhat agree 1 wonld think it is fairer to all Covid-19 fercad my retirement. NZ Super is now my only income 1 am concensed about removing the Cap for 80 year olds. That has the potentail to N
cuuse stress/depression/hicalth issues at a time when you senior tenants should have
{can't read last 2 words)
Tadesse Mekonnen Y 1 Detinitely Agree just my incame crashod Very sircesiul situnsion which can cause mental or emotional strees
Roldan & Yuribeth Ramirez & Alonso Y 1 Definitely Agree e agree 1o this level as we arc students and s we have a Tow incomne. Somatines itis very N
Trard to manage all the expenses. So a rent based on the tenants income would be a great idea
Taalefili Utatie Y no selection Neod Jix Librares and towa hall Everyone have to but in to {ix things for owr City and (cant read word}
Far your {can’t read word)
Geollrey Pouts Y 1 Delinitely Agree 1 fecl that most people dow’t really have wuch money fefl alter all cost came out ie = food, Tam in a position that T am possible going to be made redundant, this 1 N
power, rent aid very more 5o now with what we all have been through with Covid-19 will be informed about in the coming week
Elizabeth Wackrow Y 1 Definitely Agree Tam on a benefit which is a limited, fixed income. Last year the reat inercased by $7.00. N
That's twa meals for me which make d a big difference to my weekly income
David Hartley Y no sclection Council tenunts Hving on supcrannuation should be on a fower rate of rent N
Gary Ninuno Y 1 Definitely Agree Reat is & moajor expensc when you arc on the pension A N
Mila Pavkovic Y 5 Delinitely Disagree 1€ you have the same flat you should pay the same price T want the rent frecze for over 80 to stay N
Levent Kavas Y 4 Somewhat Disagree tt witl make it difficult for people who are trying (o cans more moncy to get thamselves in a N
better financial position. Also 500,000 isnot
onough to buy a house in Wellington (20% of 500,000 is 100,000} this limit is too low
Heney Taumaa Y 1 Definitely Agree Tenants on benelits, senior citizens, low income earners, ftaddresses the issuc more N
considerately with regards to the above nentioned
Y 3 Nuither Agree or Disagree {n alt my yoars in Counci! Housing [ have always beon under the inpression that rents ware - [No N
set based on income and circamstan ces
Vikas Chavhan Y 1 Definitely Agree It is goad idea. Witl this money Council can help with low incone or people who do not lave {Council doing good work but most of the tenant have twa or three N
jobs vehicles instead of ane that
block other people carpark. Do something if somcbody complaint take
actions please
Harald Taylor Y 1 Definitely Agree {redacted] Make it casier for them to manage... N
Andrew Grieve Y 1 Definitely Agree 1t is more cqualitable If tenants are on a benetit, & rents are reduced what is to stop, the MSD N
reducing the accondation suppleniant, by the same amount? This would
teave tenants in exactly the same
financial position, rents may be raduced, but i accomdation
supplements are reduced by the same level, tonsnts are still [efl with the
same level of disposable income
Simon Cosgrove Y 1 Definitely Agree To reduce the considerable financial stress of raising a funily on 2 low ncome, To help those |1 greatly appreciate the Council taking a humanitarian approzch to 1 do wouder whether the initial "market value® of some large complexes is actually
who need hielp the wost being a fandlond. The whole indicative of the actual quality
city - I belicve - would benelit from this more cgalitrion approach in of ssome of these premiscs. It seems bard to find a comparable complex in the
terms ol happy, dignificd citizens “Free market” for some of the harsh conditions in some of these complexcs. Many
thanks for your great work!
Azch Ghicbremiskel Y 3 Somewhat agree The perpers of city housing is Jook afier by Council on time and update N
the maintance on time
Leanda Grooby Y 2 Somewhal agree { am saying thinz so we will be other one days my supporting it's them you ! 1 am saying 1o yes please wantad tone isn't somestiiing if you liked as 1 an gaying talking about you rent’s wore also somcsones sured compete used wont N
the other places you | e below anenditionod isnt maybe a5 the places wanting for you have other find out
someswhere you're hiadn't wag in the anything help you
“eallod™ Wellington City Council | " tryingfindyencanunderstandersyou!
foryouthemiet of know youdoing
Sarah Janse Y 2 Somewhat agree more equaltly amonf tcats ne no N
Ismail Dayib Y 1 Definitely Agree reat atlordability depends on income and circumstances Not N
James Martin Y 2 Semewhat agree Lam on & very low income - so can only pay a low ront
MNgamata Ravoa Y 1 Definitely Agree Benefits pensions + working tenanis. Various incomes Health status of some No N
Richard Blacktop Y § Definitely Agree I'm on benelits [redacted) I thout if you were 50 or over you were allowed quite abit over $35,000 N
in cash assets
Shamsher + Sukhjit Singh + Kaur Y 1 Definitely Agree who is caming more he has to pay more but please faok afier old people who can not pay more [No thanks N




Alitasi Faanal Y 2 Somewhat ageee only been here not only six months, flats ave seo good and support is awesome, But the benefit JAgree to base on the income especially the very fow incomethe govis  No other commonts, for only stay at your property for six monthe, hope fully no N
is soo low unless some additional temporacy assistance will hielp for thie cost of the rent, not 500 fow benelit but the cost of rent is going up, and people don’t put other renting adding up cause benelit is oo low, goces to the rant and just a smalt
afford another high rent foods on there tables, only to pay rent and just small amount {0 buy food [amount to spend on bills aud put food on the table. T think that's why too wany
and pay bills, Pls reconsider every rent base on low incame people are homeless, they can't alford the reating cause the govinent benelit is quite
sa0 low,
plus bills and foed, individual things cte
Leonardos Louloudis Y 1 Definitely Ageee 1y in our houschold only 1 person works; we both receive accomuodation supplement. 2) If [No, 1 strongly agree with your proposal to set rants according to income. {No N
tenants liave jobs, ticy have to pay full rent (if they have enough income) but if they are r and the goverminent must implement it if they want our vote
struggling financially remt should be lower
Tesfa Misgina Y 5 Detinitely Disagree We are refiigged and have just fousd jobs so 1t is not fair that we now pay more reat N
Khana Maser Y 5 Dufinitely Disagree ' a Council tenant Ne thanks No N
T Kekaua Y 1 Definitcly Agree Tm retired Im retived N
Abram & Elishwa Shiannon & Toma Y i Delinitely Agree 1 and my wife Elishwa are 70 years old. We are retired. {redacted) N
Rayntond Andrews Y 2 Somewhat agree Happy to have what I've got. Things wiil change due to recent Pandemic Proposal set by City Housing based on tenants income I agree, other Maintenance done by City Care workers can be shoddy at times, however 1 have N
circumstances could increase e ron unnecessarily notificd Housing and improvements do get rectilied. Sunday 07 June 2020
Patelesio Setefano Y 1 Definitely Agree Diflicult to language hard to explain 1o be discussad [rodacted) Y
Robert Abrahams Y 1 Defiyitely Agree My rent is 173 of my income No Y
Marymn Koulivand Y 1 Definitely Agree It's not fair for someone with a high income to pay as much as santeone with a low income Y
Isanc Ferris Y 3 &4 { think if ronts are to be increased by vinee of employment then also those who DO work T've been in Cowncil for § years, and beon rejected from wanting to T think there should be a place for those i Council dwelling who do work fill time Y
should be placed in better tonements i.¢e. new places move into a place neerer city do not have liife controlling issucsilrugs/alcohol Tang term wiemployment but
simply want to getc out of debt, and not have to Jive with 4
other people in order to afiord market value Residoncy, 1 rant increase so should
the state of our dwelling. I have sean “new” Council tenement destrayed within
weeks of peaple moving in
Eyacl Teka Y 5 Definitcly Disagree HNon Non Y
Lywisiya Fateoma Y 3 Neither Agree or Digagree 1 do pot know whal to say, but I do not bave enough money for basic living costs Na N
Tereingaomatapakia Arai Y 1 Delinitely Agree 10 common eotered No No N
Prakash Chander Y 3 Neither Agree or Disagree R ding incame and cirenmsta its changs suytime & if tonant informn WCC what they N
going to do
Shohabam Gavan Y 3 Definitely Disagree Think this is a good ilea as many people struggling with ilucsses for 3 fong thme. Rely on Good to see this happening soon N
aovtmoncy which is not much
Chi Yeung Y 5 Definitcly Disagree 10 comments entered N
Michact Litde \'e 3 Neither Agree or Disagree Thinking [ are not working 1 would spend a lower proportion of my income on rent than Tdo - |Over comments I had a look at re-developiient in Arlington My N
right now thouglits were what a desatsiar, with 3 + 4 level homes, natrow
winttows colour comation not right. T don't want the
Centeal Park tower domaolished you sce million doflar vicws, wherd's
you view from 3 or 4 Jevel fln?
Bronislava Payniurzina Y 1 Definitely Agree 1 think your proposal is fair bascl on corrant situation in a country N
Muleta Ejeta Y 2 Sowmcewhat agree The rent is going wp while our income is romain the same 1 think taking it to consideration of world situation wauld be good. Rent [Na
£O0S up ncome stays
tlic smne
Youtan Kakov Y | Delinitely Agree T reccive benetit and majority gocs to reat and expomses therefore it eaves me with finke to N
spond
Titiha Vakuuwtaki Y 1 Definitely Agree 1 o s single mother and 1 am here foe a betler life & to help my twe old sisters in Fiji T do support your itleas so Fean help my family
financially, They don't have kids a nd Lan supporting
Craig Eaton Y 1 Detinitely Agree o commants antered
Selesiting Billing Y 1 Definitely Agree These tental places are reconmaended by WCC far low incame people or tenants. Fairer reat 317 [ We don't, we put np with screaming/lighting, drug addicts, deinking, | No connnents just respect the old folks and put them safely on the ground floors. N
we cant Hive in armony, safe and happy? abusive jonguage And we Thauk putting them on top where
Ppay mongy 1o live hiere, we pul up with ox con that smashed windows they cannot climb stairs, Ambulance cannot get to them at all, Health and safdty
down every wedk???
Jamie Adamz Y 1 Definitely Agree Tts important ta meet the correet & right criteria for City Housing & their housing neuds. 1 1 cant really conment anty further. I hink cverything is acowrate & very [Notreally. T think yow've all done a very thorough job & T myselfeonlin'tdo any N
support the Wetlington City Councils view on this particular subject matter reasonable in relation to City Housing tenants rent based on their better as on individual ereforc
general incame. This will be benedicial too many of seem 1o be very impressed on shis particular note. Thank you for atlowing me and
the City Housing tenauis letting me take part in this submission. My name: sighned by me {redacted]
Lisa Settwood Y I Definitely Agree Just T think the reat should be more atlordable and not increasad yearly I think its goed to stop increasing the ronts N
Ram Pande Y { Definitely Agree ' on super only and receive a fixod amaunt forfnight so it will help meif theraitis based | No as I stated above I highly agree on Income and cirenmstance based  [No N
on individaal's incomne and cir cumstances reat
Tan Lioyd Y 3 Neither Agree or Disagree as above N
Zaia Zata Y [ Definitely Agree 1. Tt the only worker for my family. 2. 1have 2 of my doughters studing [redacted) Thanks N
Matti Audisho Y 5 Definitely Disagree Get's the council to understand why and how I nead to pay rent and live here No N
Jane Tock Y 1 Definitely Agree As rents take up a greater pereentage of eveyancs income those on lower ncomes discover 1t is with appreciation that | aw able to pay a lower reat than market N
once all their outgoings have been addressod there is very Tittle Teft to make ends meet at the  jvalue and respectfully appreciate being able to repsond to yowr generous
end of the week subsmisssion. Thank you
Pit Malaukau Y 2 Somewhat agree T think its fairer for the poorer bt some places can be for 1 or 2 people, Hke a childless ‘Thanks for providing the opportunity to a stable home N
couple, single individual meanin g possible more incomie for a couple
Lindsay Andrews Y 2 Somewhat agree 1 think should be according 10 you caming No N
Charlotte Swmith Y 1 Definitely Agree Many tenants find themscives having 1o use most of their ficome on reut, Ieaving barely Wellington City Council & Housiug NZ need to work cotlaboratively to

nothing for other essential neceesities eg food, power

ensure that tenats arc going (o get the best ont come out of this




Tery Shore Y 2 Somewhat agree My reasons for support are very reasonable as fis happy with where T am financially formy  fAs long as those who are beneficiarics like myscll who nead the flats No I don’t have any conumnents as i all good with where i living for nearly 20 N
own benelit and well being deponding on our years for as long a3 T abide by the rules and keep paying my rent automaticatly in
circumstances don't get kicked out and treat the palee well, fhen that My cusrent Circumstances
cant be a bad thing, I just hope our flats here in Strathmore don’t gt
sold.
Antonio Misa Y 3 Neither Agree or Disagree Income, it is one of the factors to be considered but sot the only one. The condition of the The council lat that we arce ranting is damped specially i the winter "the condition of the home should be factor in, not just income” Income should not N
house should be Tvok at before s ctting up the rent price. cven after WCC placed insulation on the eeilling and under floor, ITyou {be the only basis for restal foes. The totad condition of the house regardless of the
vigit our house anytime this whiler cvary morning or atnight you will  [subwrb. The logic is this, i yow're hiring a vehicle w/out air condition, wornout
sce all the windows are weeping tires, leaking roof the car rental company will not ask you "Trow much is your
satary, then Pl et you know the rental” it is the condition of the car that dictates
the value. If'a low income person wants to hirca later moded car w/all fratures, can
he askad for a big discount from the car reatal bocause of his satarybrackat?
Kaka Shanna Y 1 Definitely Agree Whatever hias low encom they shoald get low ront N
Rajesh Ramcla Y 3 Neither Agree or Disapree Income & circumstances clinge anytinie so i WCC kuow the tenant steuggle to meet IFWCC charges the rent depends on the tonmt income, so if resident No N
requirement of life, they need to listen the 13t tenant to do more for bim/them inform to WCC regarding the changes ol income & circwmstances
WCC need to help thanhim whatever so the situation
is temporary or permanent 1o roduce the rent, or nol increase the tent,
thanks
Steven Kohler Y 2 Somewhat apree 1 support making the rent burdan for low-income tonants Jower, but 1 aim also mindfd that N
some tenants on highoer ineomes may end up paying very bigh ronts
Lec Yong Y 1 Definitely Agree We are a low income funily, Every year the rent inercases but onr pay doesn't I really woukd appreciate it No comment N
Mandy Lowe Y { Definitely Apree We pay hig rates and now you want {o raise it by 5% maduness Stop your tanants at Fife Lane feeding the seagulie.Our Chair Sarrah N
wrote 1o Mr Ensor bat he
promised 1o stop them but hasn™t, He should resign, My husband is il
yet hag to cope with noisy scagulls day & night
Kate Fitzroy Y 1 Definitely Agree Because | belivve it's fair and makes sense That this change will bencfit the low income caners and the high T agree that reats will be fhire
incone camers will be able to atford it
Lin-Wah Yuen Y 10 sclection As I'mold & single only gclting WINZ support N
Fualilia Tuildufuga Y 3 Definitely Disagree Linyself living alone and rent is 100 exponsive and is not affordable rent needs to be fair N
Because the house T am living in is cxpencive and not up to date
Raiyet Asefauiginme Y 2 Seancwhat agree Tt is good idia $30% disconnt becanse a Tot of people fess income have after covid-19 M
Johany Ake Y | Definitely Agree After Jack down [ have cut my hour N
Stephon Thomson k' 4 Somcwhat Disagree Beeanse of the limited Housing Acom given by WILN.Z 1t's a swep in theright dircction
Sclamawit Kunbi Y 3 Neither Agrce or Disagree NA N
Juliann Masoe Y S Definitely Disagree T am happy with where things are af the moment and don't see any need for change NIA NIA M
Allan Edwards Y 1 Definitely Agree Dhink it is fair ol round N
Sawai Rakeharoon Y 1 Definitely Agree Fairer rent tor everyoue No No
Mahammoed Alibadighaasi Y 2 Somewhat agree { support this ag it is more fiar to tenas who eam less income N
Sovinary Kay Y 2 Somewhat agree 1 don’t understinud very well. My sifuation and circumstanecs are not good any way N
Paul Papowis Y 3 Neither Agree or Disagree Personally I'm fine as T am at the moment Ne other commaents N
Martein Kakoz Y 1 Definitely Agree [rodactedtine work only work income payment not having other support. And paying money | Please help me with my sub city rent high os we and wish to make it No
for {redacted), feod, taxi cagy way 1o renew it
Samarendri Rath Y 1 Detinitely Agree 1 am a chell My income is not that mauch so on my ran (what councit charges) is quiet fairto | No thanks My wife have fost her job. I3 it possiblc to sonsider that one. Please N
me & my Banily. Thank you
Tha Kue Y 3 Neither Agree or Disagree Refirgee fumily - no work income N
Helen Morley Y 4 Somcwhat Disagree Some tenats Bave rent supplomant to help make cads mect. My coneeny is this payent, if N
combined with current income, could put thom fn a
higher bracket thus increasing their rent and negating it's purpose. Some {enants who have
fatked about this arc very distressed on top of having stringent budgets already!
Chaiting Low h¢ 2 Somewhiat agree Only fair to those based on fixol income & givén | eam ab average of gross income $500 To ofler further discount for clderdy, sick, low inconie carners aged 65 | Other than reducing rént for those moitioned, City Couiicil should enforce a N
subject to changes still 30% discount is not enaugh to cover for my living exponses, causing  fycars & above healthier & cléaner’ environment by stopping extensive suioking inside their flats
the need to resort on low budget which is affceting the health of non simekers & in consideration to Covid-19
situation. 1 don’t want 1o have respiratory complications from inhating second hand
smoke daily fom
5.00am - 12 midnight! Lavndry area should be kept clean at alf thnes. The
machines need to be disinfected. Please help on this - Apt G04720 Naim St, Central
Park Apartments
Ivy Tasi Y 1 Definitely Agree - - - N
Dovi Kamnlthus Y 1 Definitcly Agree Antazed at quality of cars in Council car parking. Councit Housing should be for strugeling  [Council Housing can provide Comnunity support for very loncly people {Need more (Social) Housing and Wig Council doing great job to build lots more N
persons please, Council is best organisatiion
to manage this. Housing NZ hos o Bad Repwtation in Wellington, We are proud of
the W.C.C. crganisation for Housing
Paul O Y 1 Definitely Agree Income based on rout iz a much firer systan aspecailly for those on lower fncomes. § am on N
supcrannuation & I am currently paying about
40% of my income in rent. The curtent rent policy completely contradicts the whole concept
of "Aftordabie 'Social Housing’
Hossain Y 1 Definitcly Agree 1o comments entered N
Aubangamea & Havea Y I Definitely Agree 1.That will definitely help our family since we have 1 source of income, 2. Ifthat happens it {I stand by this propost 100% it will mean a lot to our family and our life N
Siocli won't be a burden to us how to pay othier bills, anl’ style
for food for kids cic
Anita Fisher Y 1 Definitely Agree The change will enable me to free some funds for basic fiving costs, such as powcr, groceries N
& pertrol/bus farcs
Paul Boonm Y 1 Detfinitely Agrec sa people pay what they can atlord




Tina

Tonge

1 Definitely Agree

{ haveno other income apart ffom my pension

4

Nele

Sitamiga

<

5 Definitely Disagree

Don't believe its fare for tic most of the taants

Muryanne

Hussein

1 Detinitely Agece

Welt I felt my rent is to high {redacted)

No any extra income { receive apart from my superannuation {redaeted}
get paid a forinight, Paid my rent Paid my electricity, power {redacted)
by 2 weeks same time. Do my shiopping

{redacted]s
person, Please, + thanks, God bless

after that nething tefl. T want a fairer ront a5 a single

Margarel

McCormick

1 Definitely Agree

Rent stays same for tenants over Eighty years old [redacted] turned 83
2020

Mafaufhuga

Skinner

1 Definitely Agree

0 comments cntered

Lee

On

4 Somewhat Disagree

No

No

William

Sounders

no sclection

Single income of recciving super

Lyane

Stone

===

1 Definitely Agree

Make tenants at Newtown Park pay more rand than ug

s not fare they have new place but our flat is bad

We are 100 seared (o come see you because Tenancy Manager hit hack if we
complaint

Autachied page What clse may change - Agreed to #o rental cap, ront
based on income but not to no

freeze for aver 80, proposed $30,000 cash asset fimit and no to security
of tenure

Anatoly

Kasatkin

5 Definitely Disagree

1 would like rent freeze contine not able ta pay extra en my income

v

Rajaa

Shihab

5 Definitely Disagree

Refer to the attached page for our answer ta this question - We believe it is fairer to be
charged rent for the property's value rather than  basing rent on house-hold income. We (the
tenants at this address) are all Work and Income beneficiaries and our benefits are regulacly
adjusted depending on living [rodacted] costs that arise, This means that any ingrease in
benefit is going toward paying a bil). For example our

benefits are increasad stightly during the winter months 1o help meet the cost of powerwhich
increases during the those mouths {rodacted] 1is therefore wnfair to set a 'fixed’ housc hold
incoue when aur benefits are not ‘fixed’. The current set up of rent being st base d on 30%
Tess the markd value is fairer and atlows us low income camners to Jive sustainably and when
possible to save for sudden and unforceenble Hving costs that come up. It is alrcady hard to
afford rent and pay for power & other costs during this time. We also feel that the curre nt
policies such as rentat caps and affordable rent timit policics are good protective policics for
the tenants and should remain. Thank you for giving us the

opportunity 10 weigh-in on the decision. We approciate your consideration and ask that you
feep the current rot set up, Kind regards Rajaa Shikab

Nicholas

Armstrong

2 Somewhat agree

I agree to changing rent based on a percantage of fncome, but (U would all depend on what
that pereentage woukd be. Although I agree with this T am aware that Twill end up secing a
substantial rent increase

1 would still prefer this systan if it means { con maintain my tenancy. 1
would prefer to pay more rent, & not 10 have to mov, It's bued for
everybody frrespective of inconie, to seewre a rental these days. Pvebeen
here alinost 6 years, & would fike to remain here for longer,

Alex

Aquind

3 Neither Agree or Disagree

Tetter attached - To the management of City Housing, T am a tenant of this address [redacted]
and 1 am staying in this flat since 2001, With regards 1o your question about supporting the
new proposal that vent Is base on income and circumstonce, my response 10 this is Neither
agree or disagree. | hope that with your kind consideration the rant should be base on the old
system the way on what you are doing now. You may increasse our rent but not high and
something which is affordable. T work as a chockont operator asd receiving a minimam woge,
1t is hard for me (o save moncy for a house deposit so 1am unable to buy a house, cven just
small one bodraom house, | am already 63 years old and two years from now 1 iwillbe retiting
at work. {redacted] My anly goal is to work and save becanse I know that superannuation is
not caough,

comsidering that eveything is getting expensive, This fetter is just my opinjon but ¥ would still
respect the decision of the City Housing. T hope that [ am still quatificd to stay in this flag,
Thauk yon very muchk Alex L Aquing

Aruchunan

Vebwtham

1 Definitely Agree

We got commmuiily 1001, COMpules programe rooty, free loundry room and car parking. We
are proud Thanks for Wellington City Council. Day
time and night time very safety place

Sisawit

Dahme

2 Somcwhat agree

fecause [ support when it caleulatod deponds on onr income and also thinking wy spendes

Yes it is okay give as discount cos of Covid 19 crisis

Ricky

Welsh

I Definitely Agree

1 think [ am paying 100 much given my Hinitad incone

this seems a fairer systam to me

Diana

Gueraro Pating

1 Definitely Agree

Bocause | have low income it would be batter i1 pay lower rent

Waitai

Rakete

v

5 Detinitely Disagree

| am very dubious whether all the circumstances wilk be taken into account, For instance the
rent caleulator on the WCC page doesn’t even take the number of children into account !
And our Family has zero (S0) eash asscts. We should be able to save weekly.

It is obvious just an excuse to make more moncy. A WCC housign
clients, we are already means tested! If the WCC intonds to increase it's
revenue and some poople’s rent will drop, then atlier people will have to
pay a lat more,

People an low incomes canalready quality for the affordable rentsubsidy. We only
reccive [redacted) more than the 35% of rent from income. And yot you are
proposing to increase our rent by $70-80 doltars each week. Qur

family has S0 zero cash asscis. We should have a tittle more able to be saved so
that we can start saving towards baving cash assus, The number of children a
family Bas should be taken in1o account

Ronald

Teunant

3 Neither Agree or Disagree

ook forward 10 a phone call

Pratheepan

Neruraja

2 Somewhat agree

1O commnts

00 comment

Bilal

Kak

1 Definitely Agree

because | struggle to pay the rent

Kindly consider my proposal to reduce the rent, Thank you




my rent 1o “high"

(domestic/internationa) dy
food e) demnal treatment £} doctors visits + preseriptions g) electricity
bill h) phone bill §) madications

Alan Price Y 2 Somewhat agree 1 agree with the proposal of income based rents however at no time hace those income levels My income, since iy tenaney began, has slways beeu at the minimum | Ifrents are income and asset related, whe will the tenants be advisad by the fevels, Y
been advisdad to cither my neighbours or myself adalt wage, and now it is solely from Now Zeatand Superansmation, T 1 only ask as the New Zealand Superannuation is gaerous. I thet, over a year, it
have never complainad , but most ather tenamts have roceived higher probably totals maorc than 1 received from employment during
incomes from accom suplements cte, plus private income all the yers of my cinployment. That may result in me being incligible to remain
at the Jow rental Tevel and therefore having to seck alternative accommodation
Fraitoon Aviz Y 1 Definitely Agree T work part time, but still too high (the rent) for me No No N
Kefay Negash Y 1 Definitely Agree My current rent is high and I have a fow income. An income based rent will help meaflord - |No No N
wmy living costs
Dipakkumar Rathod Y 1 Definitely Agree 1 am agree with income based reat, hecause everyone have different income. Evaryane able to | High income should be charged market rate. average and helow income N
spend according 1o Iis income, Lo w income with high rent can increase expenses and make  [should et subsidy
our family Jife difficult
Neil Honessy Y 2 Somewhat agree 1o conments entered N
Christos & Vasiliki Hautas Y $ Definitely Disagree We would ke the rent situation to ramain as is, We arc both pensioncrs & cannot aflord an N
increase
John McLean Y 1 Definitely Agree To lielp people like myself to have extra spending for food, bills, cct
Glenu Batchio Y 5 Definitely Disagree My incame level is variable. A stable fixed rent will help with budgeting and adds to our N
family's security
Asamenaw Gebrehana Y 1 Definitely Agree ble the vent we pay based of our income that is vur reason We wish a couneil house more affordable ble still the rentis expensive N
Tina & Brian Scott Y 2 Somcwhat agree There are 3 of us in our 2 bedroom fat. Tina and T are both on Supcrannuation md our son {No N
Charlieis on the Job Sccker benetit and volunteers at St Vincont de Paul so weare able to
cope at the present
Merodith Parkin Y 2 Somewhat agree 1 do agree that those on limited incomes would benefit from a discount on their rent. By the  §1 will be reliring in the near future so setting reats by income will N
same token 1 am geatefi that th ereats are set fairly - while T am working it enables meto greatly benelit em when it happens(in the next 2-3 years) T am
live a docent Hife extremely grateful for my Jittle flatit is cosy and wanm. It alse a bonus to
be part of the community - miexpected bt good. T also have a garden
plot and
cnjoy that in my Ieisure tine - very happy
Andrew Van Klei Y 3 Ncither Agree or Disagree I in theniddle 1 think current rent should be fess than half ot what you carn
Kanehan Vermna Y 2 Somewhat agree 1 detinitely go with the council decision Yes | would say council neods 10 review the income but sometime N
people income not increasing every year but the rent is inereasing cvery
year, So council neads fo review the cirewmstances
as well
Adam & Khadea Awad & Ali Y 1 Definitely Agree P not working now, [redacted] but att moncy 90% gocs rant and power Freceive less than $600 per week form ACC and 1 pay $552.00 per Wot fear! How much 1 pay by ACC and 1 all pay to WCC N
week! | don’t have words (o
express our situation
Dagmawit Wendim Y 2 Somcwhat agree blc therent is haged on my income I wish the Council house rent more cheaper for beneficir and consider N
the circumstances off
income. Thanks
Pisia Maleli Y S Delinitely Disagree 1o comnents auered N
Reona Wharchinga Y 3 Neither Agree or Disagree Depending on how much [ earn yous might put iy rart up, And not consider alt my [Fits cheaper than market value then yes i not then no
awtematic payments [have and [ have a fot plus shopping
Azncena Perez Y 2 Somewhat agree ne comments entered
Tany Young Y 5 Definitely Disagree we cannot allord N
Tina Hobbs Y 2 Somoewhat agree Considering iy part time job with fluctuating hours, 1 feel my reat shondd be redoced and not {as above N
incrcased again. Only fair when my pay is fixal monthly
Alexander McElligott Y 2 Somewhat agree 1o canunents cniered N
Hser Muse Y 3 Neither Apree or Disagree We are from refugee, we don't have work: income N
Swumshut Nisha Y 1 Definitely Agree It would give poar people a chance to get ahead N
Joshie Smyth Y 5 Detinitely Disagree rent going wp to much Awful man next door, Flat very cold + windy N
Pater Maunn Y 3 Neither Agree or Disagree Don't know. Very confusing wont to niecting bl council man silly Tenancy Managers lic. Too many 2 cant read word) + drug and gang members
live. We are very scared, Help us
Sam cannot read Y 4&S3 Council people mcan to us about. Phones just benit stop putting up rents. 1 am Samantha's carer and thesse are her own words. Ok
Sarah @ Vinnics
Bui Trang Y 1 Definitely Agree 1 think the sanic as you. Thase with a lower income will have morc money to sperid on basic N
fiving cost Especaiily aller Covid -19
Naseem Mubammad Y 2 somewhat agree I think it's a right decision and will benefit low income tenants N
c Toawairere Y 1 Definitely Agree [ agree because some {enanant's can't alford some expends bocause of somc rants, arc to high | Pay what you can atford!
dcio pay
Sittima Taulogo Y ! Definitely Agree Rent should be based on income and especially people cireumstance as not cveryoue can Rents should be baswd on circumstanee as even those with two income  {no further comments N
afford to care for their family and pay high rents may be struggling (o
pay thieir rent
Awron Pauling Y t Definitely Agree it would be goad to have 2 set rent as very year onr ront has gone up $20-10 very year most “lets get this done” Nil N
tenants can't afford that and are at max cap by DSW
Rowan Mooney Y 3 Neither Agree or Disagree 1 think the Cosncil is taking a dishonest approach 1o peopless’ income by the way they are 1 don’t believe that accomadation supplewient is income for purposes of Y
assessing income. So while T agree that it's goat to be fairer in rents, it needs to be fairly this assessment, Is
assessud not regarded as incame at the mament, but is a deduction off the rent. |
think you should be consistent. Its cither income or it's not
Richard Cammock Y I Definitely Agree If the rent gets to high wilt T have somewere to five and buy food ¥
Tescelaraj Thavappiragisa m Y 1 Definitely Agree T only reccive 24 hours work mongy and Covid19 moncy so the rent should be basad eu this Y
income
Puni Purcell Y 1 Definitely Agree Yes I'm an pension only! But halfmy pension goes toward rent “for bodsitter” only - n0 room | Yes | got othier specials needs a) clathing b) footwear citravelling Y




Debbic McGill Y S Definitely Disagree 1 feel it needsd to be altered to £k all fow income people and neads more consulation time 1o sort throngle | feel its not transparent enongh or clear enough the Y
intent of how it will affect us
Rhionda Swenson Y 1 Definitely Agree 10 have a fairer systam as long as my nols on separate paage arc taken into account Tetter attachad reads: Reat policy, things to note. Rent eap using the tool
imy get came owt at any where betwen 234 - 255, I the rent was to be
increased to maxium that would be aver
$20.00 increase neads 1o be n creasad gradually. Affordable rait you
nead 1o note that for a single person the accomodaiton supplement is
capped at $105.00 per wodk, Ifyou work part time very minal hours you
can not get extra tempory adional support because the part thne
work cancels this out doltar for dofar. {redactod] o problem with asset
1imit Increasing security of tanure good idea to look at afl the
circumstances
Jason Kanio Y 1 Definitely Apree I just wont us o get a far go
Teariki Pungatara Y 2 Somewhat agree 1t's fair NA Extra laundry dryer N
Michelle Marino Y 2 Somewhat agree Fairer & reasonable proposal Makes easier for beneliciarics & children living in poverty also low No rent increascs for 3-5 years, especially those who are unemplayed ot low
income camers income carners And free Will for
Michact Banjamin Y 2 Somewhat agree 1o comnents entered
Gwen Todd Y 1 Definitely Agree 10 comments entered
Faduma Mohammud N 1 Definitely Agree People in low income should be able to pay what they can atford No No N
Linda Hounsell b 2 Somewhat agree all circumstances go different they shouldn't be considered as oncorinbox s, bor ¢ No comment. Happy to have a rool” N
Reiko Rapita Y 2 Somewhat agroe { understand the retn market, and 1 could manage finauce. I support WCC City Housing to do
their work
Senbeto Bulla Y 2 Somewhat agree 1t is really hard to keep up the curront rent fevel Need to take heattl family and sge into congider as well
Paul Holmes Y 5 Definizely Disagree The tenant who recciving fow incame bt still got rent increase will not able to aftord for their
food
Bikila Chala bera Y 1 Definitely Agree no commant entered NN
Binyan Solomon Y 1 Definitely Agree somewhat disagree NN N
Nigel Horo Y 1 Definitely Agree na commant entered
David Janes Y 3 Neither Agree or Disagree 1o comment eitered Y
Iohn Sitbery Y 1 Definitely Agree 'm concerned that cach year you put my ront the problem | have is that my subsidy is onger {No N
avaialable from DSW due to my H wit of support at the monment
Julis Hanson Y no sclection 1 think people are struggling financiatly {the toamnts) Jobs are also precions at the moment 1 think maybe gathering revenue froms the extras provided ic faundry
with Covid 19 nothing is secure (coinfess payment using the credit Tomding key) + a parking fee for
nants cars
Ewa Zaikowski Y no selection dow’t know
Mouena Mcalia Y 5 Definitely Disagree should be in flat rate N0 comment N
Charles Hacnga Y 1 Definitely Agree it makes the reat § pay weekly cheaper 1by all means support this idea {redactud] a week for single room fint a ke cheaper each weck will N
aflord myself more comfort’s
Ma'm & Muna Abod & Haji Y 2 Somcwhat Agree { think the rent is reasonable No No comnent
Desinond & Patricta Austin Y S Delinitely Disagree 1 disagree | have beay @ tonant sinee 1969 1 have been paying the same rom for 14 years and 1 an 94 years ol diving only an the superannuation. My reat will increase over N
naw you are proposing 1o vemove the 80+ rent freeze. I wont be able to afford{redacted]. t $100 from what 1 ani paying now. |
propose you keep the 80+ reat frecze don’t wantmy final years worrying about my finasces, I already mentioned | have
been paying same ront for 14 years
Npaire Lambert Y 1 Definitely Agree really cant afford a $60 increase in rent Y
Juliana Rajan Y 2 Somewhat Agree New changes scemss fine but still more consideration on individual i o5 is essential | Work closely with Work and Income so low tevel incame issues are N
taken into consideration
Lynclte Buttom Y 1 Detinitely Agrec For myself personally 1 would benefit greatly with a lower rent as Tiave
30 assets & live solely
an supersimnnation, which means my rent {redacted] is over half of my
forinightly incame Thask you
Ashley Janes ¥ 5 Definitely Disagree Think its unfair systent 1o those wanting 10 bay a house and those working will fecl like there | A botter proposal where everyone is paying sume rent amd more Y
cavering other poaples rent inforwation
Adi Taroca Y 2 Somewhat Agree somewhat agree just go {or proposal 10 set City Housing tenant's rent No comment N
Maria Colls Y 5 Definitely Disagree Because | signed my tenancy agreement on the understanding that 1 would be paying 70% of
the market rate, | have also experimontod with your cafenlator and you den’t have to be
carning a fot over a benefit for it to be aflocted, Im very concenied about this. Supported
Tiving has
only just been increased and now this, You dant receive more than $60 for health costs and
Ty part time job hel ps to cover the ramainder of them
Muakame Kebade N 3 Neither Agree or Disagree because | have not idea about your proposal No Mo N
Odesha Shicmon Y 1 Definitely Agree We have very low income that's why we support also our expensive paying power, intemet No
cause us ending us haig short ol mency
Fola Nanat Y 1 Detinitely Agree because Im on bension which is fow income Y
Batool Sailar Y 1 Definitely Agree {rodacted] not working but I'm paying about %70 of my income weckly for vant, wlsich Tiliuk [ think it's more fair that low income and disuble tenants to pay loss No N
it's (oo much for me and not fasis to pay the same raud like high income tenams than they are paying right now
Toi Trang N 2 Somewhat Agree 1t's 2 good reasons aud § agree with the city council WA NIA N
Emma Gomaa Y 2 Somewhat Agree The current rent schieme dose not take into constderation tenant income. Buy, [, mysclf, work | As above, how wonld you calewlate my income if 1 have ne way of T think rent should be a mix between income & percentage of rent; iFmore than one N
casual work, T have no idea what will nty income knowing it & I dint want to adult thow sel it 1o %30 but i
be weekly or annually. T wint to be called every dity 1o cover shifis., I} have no shifls Ldow’t fowe you auything end of year e houschold Bag only one adult then it should be sot Tess than %30, so that ane
get payed incame could aftford more
Larisa Fudulova Y 1 Delinitely Agree 1 am a peasioner, this is iy only source of income. Afller paying my bills there is Hule feft for N
other expoenses
Alison Stinpkiss Y na selection 1 think 1he reat shoudd stay at Tevel that | dan’t have to because the Public trust pay you rent
Kyaw Khine Y no selection level 2 N
Cheryl King Y 1 Definitely Agree {redacted] it would be far better fro faiver rents for all tenants N




Julin Dayslt Y 3 Neither Agree or Disagroe Council is ranting propertics at noraal rates minus an antount which is helpfd to us. They {1 person/people would want to live here wid could aftbrd o Hve in an [T pay my rent, food clectricity Luse a little on birthday presents for immediate
dow’t pay rates on the property, So its justificd what expensive rental T think family and grand childeen, A linle on
W pay now its fair that they arc charged in recopnition ny social well being. Thon 1 have nothing left. I0my rent was raised 1 would fedd
extremely depressed
H0 Name given Y 3 Neither Agrec or Disagree refugee family with no work incame
Anthony Foote Y 2 Somewliat Agree 1 think that the rents far are appropriate - okay. I woukl question a rental increase if it T would presuse a significant inerease to be somewhat unnocessary - 1 will now clieck the new drafl Socail housing Policy for rent setting on the
happened? Shortly, later on perhaps? this year at feast Documants Wetr Govt web page(s)
cheers
Mebrat Teklesitusic A 2 Somewhat Agree 1 ciose mumber 2 beeause I think it is fair on City Housing tenants and Jots more people spoad
naney not just on rent
Roy Torlesse Y 2 Semewhat Agree There are a wide range of income circumstances and disability levels cte and some are limited N
in torms of resources while otli ers, pevhaps a fow fre in favourable position to mect rental
exponges - it seems there are more and more at the lowest level than before
Maumg Way Y 1 Definitely Agree T think the rent is too high so that some week we stringgle o med the neals N
Qixin D Y no sclection With items such as food, remt, clectricity, increasing by more than CPIitis getting more and Freeze on rates for over 80 should remain N
more difficult (o survive on a ponsion
Kevin Smith Y 1 Delinitely Agrec T would asswmne a large number of tenant's would be fixed income benefit or asin my easca [ Review the 80 year age for locking the rontal cost. Consider that 78 year N
pension (super) an income basis seemns to be equitable age o max ont
Rouru Vaupapa Y 1 Definitely Agree 1 would like ta sec my rent to stay as it is Based on my incomc it is nice to have had that little income Ieft after No comment N
they taken out the rent. Power on {op phane you left with litic until the
next pay day
David Frager Y 2 Somcwhat Agree Diflerent fenants have different circumstances No rent increase till the Covid 19 cconomy is sorted
Tosua Faaiuaso Y 3 Neither Agree or Disagree 1 have just lost my job so P'm not sure what my options arc? [ think to pay depending on tie number of bedrooms in the house
NAHULESVARAN Nadarasn Y 1o sclection 1o conunents aitered Y
Stephen Cain Y 2 Somewhat Agree We should help those who are Tess well off, but a "2" rather than a "1” because the proposal
increases Conncil revenue
Stephen Purvis Y 1 Delinitely Agree 1 have been able to get a flat that I could afford being a single male on a low income witl no § That at times it could be adjusted due to circumstances og atler surgery N
assells or savings that meant you tost your income or cad on a benefit
Wilsin Zaya Y 5 Detinitely Disagree [ have three childron and all of them are in schoals and they have expenses for school No No N
activities and we are refiugees and we st ant from seratch
in the formation of our lives and [redacted] the level of work aller the Covid-19 is no lenger
good. So this proposal will not serve us with anything
Declan Y 2 Somewhat Agree 1 support this idea bocause it would benelit ine as a low income worker but T hope costs N
assacintal with me being part of the dealcomnunity
are also taken inta accomt when seiting rent rates
Snane Leaacpuly Y S Definitely Disagree 1 disagree with the proposal bocanse it will mean that my family and 1 will struggle fimancially
to pay. The vt that we pay now saits our cwrent
financial status
Guoan & Zianmei Chu & Mao Y 4 Somewhat Disagree ‘The room lives conple are guite smaller. The fiving room have no steckpite and the kitchen We think the wnit tao smatler and expensive N
smailer to0. Theres no space to pu t things -(
Lole Unasa Y 2 Somewhat Agree Sometime is gaod - sametimes not goad No comments N
Sara Taupa-Vaai Y $ Definitely Disagree When you do that the only thing vou think of is rent but fanilics they got a lot of things to We arc in the times of sullerings bt poople neod houses to stay, but we
pay. That's why a lot of people are suilered those need fair paymants to
days. cvery bouscholds, no jobs, houses and foed are the most important thing
Prashanthun Bulakrishnan Y ! Definitely Agree Becavse it is really good tenants rent based on our income. We are depend on our incowe so N
rent will be depend n our income should be help to us
Susan Steven Y 1 Definitely Agrec 1 think its fairer and casicr for tonants on & benelit or lesser income than these whe wark and  {No! No! N
can mac moncy
Valerie Witleox Y 3 Neither Agree or Disagree The City Housing dept has always treated me {and Conrad deceased) well and Fam preparad [ think that "ather circumstanees” ore improfant beeause a lot of tenants N
to pay mare per week for iny fat aft o all this has been finalsicd. from Cateal Park and
other compexes put a lot of work into their complexes community wise
(as I did at 30/L Harrison St
Yam Tam Y 1 Delinitely Agree 1o commants entered N
Pam Osborne Y 1 Detinitely Agree 1 hawve twa chifdren in care t still like to give pocket money and buy {or and take out N
Esaa Ahmod Y 1 Definitely Agree Some people cam wore money but otliers don’t so we should pay owr ront based on our incomne {1 strongly recommaend that you mwst lower our rent seoner rathier than {No N
later
Askale Felcke Y 1 Dcfinitely Agree definitely agree NN
Peter Lee Y no selection s fong as it fair ront No have a ook first N
Benjamin Seeley 1 Detinitely Agree A lot of City Housing tenants are Jiving below the poverty Hne, so it's fairer for them asthey  [No No N
have more 10 spend on cssentials!
Wesley Gyles-Bedlord Y 1 Definitely Apree Makes it caster for tenants to keep their flat itis a good idea N
Mary Snook Y 1 Definitely Agree My sale income is Superannuation and a limited anount of savings accrued when [ was 1t would be much fairer for those ol us on fixed incomes who arenot in N
working which I try not to use. Any reduction in rent would be helpfial, the workforee but still able to lead an active lite in the community.
Peter Deutel Y 4 Somewlhat Disagree old sick and not well oft’ Look closer into porsonal circumstances plese go back to the drawing board Y
Michael Abbey Y 3 Neither Agrec or Disagree going by the calealator [will have a rent increase of 20-40 doltars 50 would rent fluctuate depending on inconie? So say if you are N
unemployad and than find a job, lose a job or your job has a pay risc?
Natalic Muir N 5 Definitely Disagree 1 think the council should charge a std % below market rent and allocate to most needy; N
think central govt should provide accom supplements recognising income disparities that’s 4
central govi role in my view,
Carol Weston N § Definitcly Agree It is ot fair on ratepayers il people on high incomes get subsidised rent from WCC,




Keely McBride N 1 Definitely Agree Renitat prices in Wellinglon and most of New Zeatond are far (oo high and a direct contributor [1thiuk this is the best possible option aud completely fair. Tam actually | Sorry link didn't work N
to poverty and poor mental and physical liealth outcomes as tenants have no money 1eR for excited that the Wellington City Cowncil is taking this approach,
food, utititics, clothing and normal enjoyment of life,
Kieran Cunmow Y 1 Definitely Agree Because everyone is on a different income an some can aflord to pay mare rent an others can't N
Wirasatya Adhikara Y 1 Definitely Agree My understanding of one of the reasons behind Wellington City Housing exist is to provide | This proposal is good. No thank you N
rental homes for Wellingtonians with low incomes and special housing newds, Therefore, it
makes sense 10 puf tenant's income and circumstances as variables in the rent ealeul ation
formuta.
Adam Manihera Y 3 Neither Agree or Disagree Faira Rents N
Asad Qadar Y 5 Definitcly Disagree it is fair 10 all as we all arc having trouble these days i 3m over erowded and in need of bigger house please not as such N
Rachelie Hautapu Y 1 Definitely Agree Equity based on net income & circumstances. I income’ was defined by gross income, it No No N
would be problematic.
Alice Orchiord N 1 Definitely Apree Tenants in city housing deserve our support. In scaling rent to their income, we enable people N
to save more, tive better live s, aud spond miore on the things that matter most. Especially
those who live with their children or other dependonts, hoving sot rent which does not refleet
income
cant be really difficult. Right now, many people are struggling due to Covid 19 I WCC is able
10 scale rents up or down in response to personal circumstances, 1 buliove it would go aloug
way 10 helping our communities thrive
Maya Hasan Y 4 Somewhat Disagree fLis not fare for people who wark in part or full time job to pay high amount of rents white Just keep the current system, 1 you want to ielp the people with law NA N
other who areunder the benelit getting Jow rent. In incoine, you cin sitply reduce the rent based on their income and
the current system, People in the banehit still getting support rom WINZ, so they might be chramnstance.
happy. I you want to help them you can roduced your rent for them but don't apply the se
catled “fair rent™
Steven Griggs Y 1 Definitely Agree T ront a council apariment aud arc on a benefit, I feet it s a very good ilea to help those that are struggling. I would be interesterad (o see what happens. N
Amna Shicflicld Y 3 Neither Agree or Disagree [ live in a Council fial and would likely sce a rent incrcase based on this proposal. According |1 understand your reasoning. You have a business to run. I guiess if 1 1 widerstand the timing of thig is awkward, since it was supposed 1o close during N
to the cateulator, iy ront and utitities would be aver 50% of my income. (Currently they are {could receive some assistance trom MSD with the new plan, Teould still jthie lockdawn. Now, weare begiuning to sce the effects of widespread impacts on
the recommanted 30%.) afford to Yve aud cat. [ would prefer to continue working and Businesses. T guess, over time, we will Bgure oul ways we eat contribute o to
vohiteering, as T have bean doing for 2 decade. Thank you for the rebuilding of the cconomy. For aow, I'nt trying te support focal.
warning, so I may be able {o ain some new skills to supplement my
income without asking for government handouts.
Mike Tate N 5 Detinitely Disagree Coneentrate an the basic services maintenance - water pipes cle Why don't you rale it out to ratepaycrs - soiting rates based on home Selt all stack ta central government or private to {rec up eapital to avold rates blow- N
Push back to contral i people’s cirenmsta chiange and they noad support, awners income and out.
Why should rate payers pickup the bil | for this? circumstanees?
Paul cllis Y 2 Somewhat Agree the idea of income based rents in predicable, however as a working tenant of aver five | Ag long as prevision is madeltaken info account ather factors ,ept N
years, [ have i have steactured ny finances around iy present ront and would fine the cxisting fiicalfdept levels of tenants, lardship, modical and disability
increase {indicated by wsing yowr 3 ble. And b fess. not a good laok needs and the ability to have a case by casc review
{redacted] with no savings. polity . it should alsa be takun inte account that for some of as consitder
ar units as onr homes for @ munber of years and have little to ne whanau
to falf back on.
Fred Albart N 1 Definitely Agree IFit is supposed to be social hovsing, then rent needs to be tied to carings. Excellent idea. N
Geraint Scout N 1 Definitely Agree Socinal housing is about helping people, not about colleeting rent, so anything that reduces the | Fantastic, The poticy states that social housing will not be fundad by rates. T would accept N
Burden on tenants and recogni ses their circumstanees is a good move, rates money being vsed to help find the social bousing scheme, I also notiead there
were no references to greening social housing - maybe this is contained in a
different poticy, but regardless 1 would fike to see WCC do things such as installing
solar and rainwater systems, seiting up extensive reeycling and composting
facilitics, reselling eco-friendly cleaning products
to tenants at a cheaper rate, amt just generally assisting them in living a greener
lifestyle since low incomes are 3 massive barrier to being able to achicve that aim.
Changai Li Y 1 Definitely Agree The rent will be more aftordable based on the income and circwnstance, 1t's a fair act and can potentially improve people’s living standacd. N
Raben Foo Y | Detinitely Agree fairer rent setting no no N
Walter Raigose Y 1 Detinitely Agree 1 am struggling with moncy Fdon't 1 do not N
Anthony Hopkins Y § Definitely Agree What else can you base it on? No comments No commants N
Hamid Majdi Sorkhabi Y 1 Definitely Agree It's bester way to know right rental costs for tenants N
Bree Graoyk N 1 Detinitely Agree oquity N
Ellon Blake N 1 Definitely Ageee Social housing should work For the people using it - this is a fair way to provide housing for Seewms a sensible approach N
those most in nead.
Pum Bhattarai Y 5 Delinitely Disagree s wnfhin, Rent shosld be fixed for everyone, And put rent freeze for 2 -3 years, Do you consider expenses too if you are considering income? N
Saera Chun N 1 Definitely Agree 1t’s good to consider tenants’ income and civcumstances when setting rent. is there more information on how exactly is the rant catculated, and on N

average what % of nol income wouht the iew ront be {grouped by
fumily type)?




Adele Chapman Y 2 Somewhat Agree Well, using the cstimsation fink on my wockly carnings as a Superannvant, my cstimated rent [T think itz great reparding allowing people to save for homes of their 1 think Uie policy is fair it enables the Council to build more social housing, It N
would go up S18. (Not quite sure whysechig as the WCC ront subsidy was $18 Tower) awn, which is 3 welcome change from the usval keeping the poor, poar Jscoms to me that for capitalist democracy to succeed it requires a base of poverty
by not allawing them to have savings. Everything in this comntry is {ins our casc fiving just above that Hiney As T have fived just above that tine most of
expensive. If1 take out insurance for my funeral (which apparently can piy lifc I am comfortable with that and [ appland WCC for creating rentable hames
be for those who need a bit more support, We just need more homes ag wore and inore
$10,000) - I lose more weckly income say S$10 added 10 $18 [ lose on people find themselves just above the line and often struggling,
your cstimation, things start to ook tricky. fredacted] But ' somoone
who can cconomise, maybe infonning tenants
haw 1o cconomise might help.
mciying ye Y 1 Detinitely Apree 1 have low incotie and most of moncy goes into rent and bills, N
Tessa Hansen-Cane N I Definitely Agree Beeause a lot of people cain't atford -30% rontal fees and some people can possibly afford more. Seams fair, It wasn't clear in the document what the DMR is for each income band, ie very low N
Dt = -50% narket rate?
Alex Staines Y { Definitely Agree 1 am a council tenant and totally supportive of this idea - it would be fairer for many tennts  H think it's an excellont wud fair idea, N
who might struggle (o cover living costs while
paying their rent.
ana wilson N 1 Dufinitely Agrec Rent proportional to income allows for bath accountability (fook after this low rent property or [see above N
you will be back on the private market) and
dignity (allowing a certain propertion of income to be reliably allocatad 10 housing whatever
the vagaries of the employment situation)
Ragupathi Muthaiah Y 1 Definitely Agree 11t good for me wud my fanily, That it's fair cnough N/t NIA N
Whai Waikari Y 1 Delinitely Agree Samie paying more and other not. 1 thought thats what { was paying fer N
Gwynneth Jansen N 1 Definitely Agree 1t's fairer. N
Ben Wells Y { Definitely Agree Lack of money and rent is step at the mamaent 1t is a reatly good idea No N
Aviang Haddad Y 1 Definitely Agree Fair porpose, 1 hope it will be taken into consideration. The largest percentage of income goes |1 appreciate this propose, and 1 hope it will be implemented soon, No thauks. N
1o the rent, which mcans that fess income will
remain, paticularly for solo parants who are already refugecs.
Murteza Alimadi Y 1 Definitely Agree Some poeple such as mysell who just finishod stulying and struggling to find a job this new
rout plan could be hugely of iclp as it is fairer
everyone 1o pay their rent basd on their income.
Liya Lupala Y 1 Delinitcly Agree The cost of basic necds are so high, we need relielsomowhere. Ront takes far more than half | Yes, make thie rent reductions as close as kainga Ora rates, As stated Yes | think we shoulil be ptitioning goveniment now as they have a mandate on Y
our incomes, 1t's difficalt to s tay on top of ather utifitics and raut and basic neads as well. above, WCC HOusing is catching the overflow of those tenaunts unable  Jaflordable housing to get WCC on the same funded programme as KaingaOra
WINZ incomes are fow, and now heading into recession, We have o ia ve relief somewhere, |to get into KaingaOra. We still kave the same cconomic pressures that if | housing becanse we are e people that high rental markets altect the most. 16 the
it's pushing familics to the Hwit, {Us constantly stressful, and those pressurcs can be felt KaingaOra housing was available, we would take that. WCC is the next Jmrket keeps rising our social bousing will be wnaflordable (o many boneficiarics
argund the ncighbourhoad too, WCC t enats arc the fall out from a failed housing NZ best option BECAUSE of it's scaled rantal charges. amd fow fncome workers who are tenants of WCC housing.
program in the bigger citics over the last 20 - 30 years. Under inore favorable cireumstoncs
we woukd be the clicnts of KaingaOra,
{ betieve WCC housing shonld be receiving govenmment funding. WCC people that can't get
on the KaingaOra waiting list, or like myself was on  the HousingNZ waiting fist [redactad]
never got offered a place in or around Wellington!! WCC housing is catching the FALL
OUT from the lack of afordable housing, and not theother way arownd. To paint it that
wiy is dissengenuous, Once we gt into WCC hunsing, it's KaingaOra that forgets we
have liad to accept WCC housing, because that was the next best affordable option!
Under mare favorable circumstances, most of us we would be in KaingaOra housing. That's
beeanse 25% of my income is logically more alfordable than 70% of the market rate
TODAY! A rate that has tripled in 1S years. If that is the standard sct by govt for socialised
housing in KaingaOra is the gold standard for
socialised housing in NZ, then it is togical that WCChousing fall wnder that umbrella as
recipiont fandiord of that faliout from the shortage of housing. BECAUSE of Goverminents
tack of providing sufficient affordablc honsing in that market, Housing is a RIGHT, nota
privitege,
Hanaa Dawi Y 2 Somewhal Agree Rent based on an individuals income can be fair as they are paying what they can allord
rather than spending over half their pay on rent and
felt with nothing for other expensces and grocery shopping
Bryce Ponder N 1 Definitely Agree 1t is tar too casy for some people in taxis, uber and similiv industrics to usc outside agents to N
hide income from IRD, councils and support
agencics meaning they cotld be eccupying social housing needed for others in greater need.
Joze Soermn Y 1 Definitely Agree tenants have different incomes 1 ahsolutely support your proposal I this difticult time any support is welcomed N
Liz Willmott N I Delinitely Agree Tt will cnsure that tenants can afford the rent N
Faasa'e Faumsago Y 1 Definitely Agree For my family of three | am the only parson working .1 workad only 20hours only 3 days Please don't increase iny rent we struggle too much because of our 1 hope my rent is not fncreasing otherwise my family will be homeless on the sirect Y
{redacted] .1 have a 3ycir old daughter we paid for her school fees {redactad} .My partner just [income caming .Our house is too cold We newd to buy more blankets saon.
got a work visa before lockdown his teying so bard to find a proper job but still no luck. My Jand winter clathes bocause my baby get sick casily from cold I always
partiner docsn't get any hiclp from work and income because his nat resident .1 hope you guys  jput my rent first then my family because 1 don’t want to stay on the rond
understand hiow struggle we are now .please don’t increase my rent we can't alford it, that's why I always pay my rent but T hope this year Twill get arent
decrease.Our family is not
cating gooed food most of the tines we eat breads and noodles for dinner
because we don't have enough inoney to buy the food after pay my ront
also our bitls.




gross inconie,

Mitzi Austin N 1 Definitely Agree T believe peaple need to have aflordable decent housing and if they are burdenad by rentals { believe people need to have atfordable docent housing and if thiey are L
that are too high a percentage of t heir income then other necessities con't be paid for, or burdencd by rentals
peaple get into & debt spiral. Council housing should be for those on low incomes. that are oo high a percentage of ticir income then other necessities
can't be paid fur, or people get into a debt spiral. Cowncil housing
should be for low tacome people and familics.
Michact Lee Y 2 Semewhat Agree Sounds like a good plan T wouldu't have a problem with the proposal. However [ am a liute N
concerned that Linay end up playing wore for rent while I am a single
Father [redactod]
Lyn Morris Y 2 Somewhat Agree Overall, based on consultation docutnents, 1 believe that proposal has theright i The ion d do nat provide any guidance on whether Thechange to asset limits and intent to review the fimit two yearly is a sensible N
However, as an eurrent City Housi ng tonant who will be directly affected by the outcome of  the priority groups vurrently used in current City Housing cligibility will {move. The existing $35,000 asset Fimit gives absolutely no motivation for a tovant
Council decisions, there are arcas that concern e, so T an unable to fully support the be retained as part of considering tenant circumstances. Ifthis has not 1o work 1owards home ownership or even holding savings for any other reason,
proposal. been discussod or determined, 1 would suggest these need to beretained [ As a current tenant, who acknowlodges my income s af the higher end of cligible
as these were used as part of the eriteria for housing existing tenants, incomes under current income thresholds, who also has mobility issues, | consider
One af Wellingion City Council's key ditferences ag a social housing the proposed changes avount security of tenure would be o
pravider is that they recoguise housing issucs aren’tjust tied te a step forward, Existing income thresholls have caused me fo have o muke a
person's income. decision between staying iu a job that { have long experienced busnout with or
T taink that the proposal to set sents based wore fairly is a good move,  [applying for atlier jobs that will increase my income. While normally increasing
however du to the way that the vatue of accommodation supplement is - fincome would be a no-brainer, the costs of Wellington rents coupled with ny
basad on rent paid, § am concened about whether roducing rets for maobility issues, means
Tower income tenants will truly reduce the percasiage of their income  Jthat it isn't as straight-forward a decision as it sounds, Persoually I acknowlodge
spenut on Tent. that I have comparatively more
disposable income than other Bousing tenants under existing rent setting rules, and
1 am totally willing 1o pay more weckfy/forinightly rent than 1 currently do given
adequate notice.
Shayma Al N 1 Definitely Agree A /3 drop in price may not be enough. 1 anticipate given the cconomic situation and the I think it's a great initiative hut Uie parameters of qualitying for this The wording is non specific about what extanuating circumstanees would incan the N
prajected up to ~20% loss of NZ GDP, this would result in a significant increase in people shaukd be very clear and well-thewght out on 3 case-by-rasc basis. No person is cligible for a different ront-decrease or rent-increase - there is a fot of
requiring City Housing. 1 am panticularly concemad abowt any single-income fanilies who one can anticipate all the circumstances one inay have - ranging ffrom  Junccrtainty there and [ihink whilst the iden is great, there needs to be clearer
may be prt down o part time and struggle to make ands meet. Consaquently, 1 think the health (mental or pliysical) to cducation background and options for definitions.
charge showld refiect peoples income- as this way they would be able to both meet the cost ol [work and cconomic stabilisation- there needs to be empathy for people
fiving aud also have roont to save so they can eventually leave City Housing and be buck on of all watks of Tife. The nwmber of children in a houschold as well as
the road {o independence. thosc childeaw’s needs ought to be considered, with special atiention to
those children who are in need ol a great deal of care (disabled, ADHD,
autisn or otherwise), Those who are mildly disadvantaged and roquire
city housing versus
tiase whe are extremely disadvantagod will gt the help ey nood and
deserve at an appropriate rate.
john heighes Y 4 Semnewhat Disagree Err ... T den't support the proposal. Fhink it needs a ot of work. A lott Please soc written submission, A Jot! Please see wrilton subunission, Y
Robert Kery-Hislop Y 1 Delinitely Agree 1f this was actually what you wore proposing, Fd agree but you are not. You will not be Since 2002, tenants who qualificd, got a 30% rent subsidy on their T am converned that the council are spinning a falschood about fafrer reats where N
decrensing rents by wnch - for me, 2% which is what you were and still arc going (0 increase {rental. As 8 note, rents actuatly felt in 2004, in Wellington, but this did $in truth they are acwally secking a substantial increase in rent for most city conneit
my rent by this year, not sce a reduction in routs for tenants that year. housing tenants,
{radactad) doing the auto-calculation on the council webpage - my ront | Since 2002, tenants who qualified, got a 30% rent subsidy an their retal. Asa
would fali - wder this proposal 2% more which is about the average nale, rents actually )l in 2004, in Wellington, but this did not sce a reduction in
capped rent fnerease year by year (ot council housing increase rantads.  frems for tenants that year,
For this tiny cxtra subsidy, the council propose to remove the remt {rodacted)doing the suin-calewlation on the conncil webpage - my rent would falt -
inerease cap so that ifrents in Wellinglon shot up, say 20% nextyear,  Junder this proposal 2% more which is abowt the average cappad tent increase year
the ront increase on me could be the same. Is this a reflection of 8 fairer by year that council housing increase rentals,
rent poticy? For this tiny extra subsidy, the council propose to remove the rent increase cap s
that if rents In Wellington shot up, say 20% next year, the rent increase on e
could be the same. Is this a reflection of a fairer rent policy?
Also, tenants who are decmned by this policy 10 be caming more than the poarest of
us ace likely to see a significant deercase in their subsidy and a consoquential hike
n el current rontals,
As an aside, 1 was coming between 2007 and 2016 and was paying 90% of
market rentals during that peried. 1 think that the Housing NZ rent moded is much
fairer that a market rautals based system. The renta! sule for social housing was
you should nat hiave to pay more than one fifth of your net income as rent,
Couneil complain that they gt no subsidy from contral government yet probably
maore than S0% of their tnants are WINZ bencficiarics whiclt are paid by central
govemment and feccod by city housing rentals,
The rise in the property market in New Zealund nicans that without any input from
council in any way, rents are virmually guarantead to rise every year, WINZbenefits
dan't rise unloss there is a worldwide pandemic and a labour govenment,
Ray Good N 1 Definitely Agree Maost tenants are in lower income bracket sud some Council propertics arc not as well N
waintained as private
Lili Tuioti N 1 Definitely Agree Ensures a fairer process for determining rent as (o what is attordable for the household Good to sce that circumstances of clients are a feature to the basis for Policy docs not allow for asscssiment of whether the current make up of clicutelle N
rent assessinent/ealenlation actuatly refleets the newd for housing.
Jess Hubbard N 1 Definitely Agree This is meant {o be housing for these wha need aflordable housing. The market rents in When people’s incame is cansidercd it should take into account thecost |1 completely disagree with using market rates at all as a basis for these N
Weltington are ridicnlous. of food and other necessities amd cusure the ront docs not cause them to
lack the ability to cover these costs.
George Best N 1 Definitely Agree Current Rents are exeessive for Iow income people they should be set at no more than 25% of | Better idea than current system No N




10, but in general the rent is very high

itis good

Nidhi Sajwan Y } Definitely Agree Every tenant has a different income and family circumstances from anotlier and having the Every tenant's incosie does not inerease every year but the reut docs, N
same rent 10 all i not fir for the ones who have lower income thau e others. Aund ifin case the income increases, it wont be in accordance with the
ratc o increase in the rent (e, S0cents inercase in per howr por woek
incoine vé rent increase by $30 per wodk). this leaves the fow income
houschold with net income (afler deduction of clectricity and other
expenses) only to fulfill their basic neads,
Callum McMenanin N 1 Definitely Agree People on low incomes deserve housing that is affordable. Jtis a human right, Benefits tend | Yes - probably need (o exclude Accommodation Supplement from No Y
not to correspond to housing cos ts well - and we income ealeulations to avoil
niust not price ont peaple on low incomes from living in Wellington. interdependent variables making it impossible to set a ront price.
Susan Hutehinson N 1 Dufinitely Agree Affordable hovsing is a human right. This is a great move in the right direction for WCC, As above, As abave, this would be completely appropriate use of ratepayer fands. 1 was N
domonstrating what aft decent fand! ords should do. sueprised to ieam from the Social Housing Policy that the service is entirely funded
thirough rent, ot by wider ratepayer contritution. That strikes me
as add. Why would the rates from the wealthy home and business awners of the
ity not contribute to the cost of housing the poorest?
Garetls Morgan N 4 Somewhat Disagree 1 don't trust that the Councit ean do this without eficctively subsidising housing with Council shouldn't be subsidising housing with Ratepayer funds (be that - | Council nead ta ensure the cost of administration (Conncil time) is also coverad by N
Ratepayer finda directly or indirectly vonts and make this clear in the
with respect {o opportunity cost) policy and public information
Nadia Elajjaoui Y 2 Somcewhat Agree f13 2 good plan N
Jolm Morgan Y 3 Neither Agree of Disagree 1 think any new systent should not penalise tanants on low incomes. Don't yot undorstand The devil is it the details, What precise income & circumstances will | Means we'll, bat we need conerete specifics. Y
mough about proposed changes, meat what ronts exactly?
Vikag Chauhan Y 1 Definitely Agree Fair rent All good No you are doing good however Car parking nced to fnprove as people have more N
cars that they anthorised .
Mohaniad Al Al AL Alayan Y 1 Definitely Agree Cutrently we are paying the rent based on the marketing value, it is true that we arc paying a |1 cortainly suppert this decigion, as T mentionod above, Tam a fow No N
Httie cheaper, but this system is unfair, income person and this
For example, [ am nat currently working and { have a low income, but I pay exactly the same [decision will result in e paying Jess for ront, therefore [ will have more
a5 the one who works and has a good income! money to spend on basic living costs.
Antony Gent Y 4 Somewhat Disagree Sudden jump, Only benefits peaple on the welfare system. Too much of jump, Most Lower rent for tower income should of been 40% of the ront . 15% per for the next N
Nearly $70 per weck, Most off the Tennant's wader the iving wage and struggling.Only going |people will be on $18.90 per hour. 40 hours per week. Unless over time. {level.
1o bunefit peeple on the welfive system.Going by weat you add after tax income.$30 would be {Most peopte will be worst off'if you go by the caleulator. Too much of a jump,
okay. Nead 1o be discuss alot more.
Not happy at alk
Maramna Te Kira Y I Definitely Agree Varicd income from wek to week Good idea N
Puter Kelly N 5 Definitely Disagree WCC Rate payers shiould not be subsiding tenants mere than what the govennment is prepared {Yes disagree No N
to through accomodation supplemonts/benclits
Branko Teifunovich Y i Delinitely Agree A commuon sense, To complicated. M
simon walker Y 1 Delinitely Agree That propesal helps familics with a lew income and those who have logt their jobs ducto N
unprocadented events, Fam sirongly happy with the propasition,
kerry meeracken Y 5 Detinitely Disagree toa expaisive, oo much 1o pay. T am 85 rents having increased since 80 N
Manaaki Marsk Y 2 Sowmewhat Agree Nana yours Nah Nah N
Nancy Nichols-Accvedo Y 5 Definitely Disagree On the surfhce, this proposal imisrepresents the WCC agenda as fairer rents for social housing {Again, in the surface, the statement appesrs laudable, Overall, this This is a conld setually be a very fean ad mean palicy document. Y
tenants, However, this proposal actually represcents an erosion of' the WCC i asa ication is mi ing and may is et constitate a human rights }Council’s commitment to Social Housing and (he general view that the Wellington
premicr social housing provider in NZ and confltes it witl All Wellingtonians well howsed.  fviolation. Council is strungly committed 1o social justice is at risk when this policy is
Hexpands the cligibility danographic to those struggling in the overheated private rental aperationalised. The targel groups identification is absent, as are specilic income
market who will pay full iarket rant and charge up the City Housing coflers. While the and asset fevels, The theee-ticred income band indicaters are opague. These do
Independent Housing review from severnl years age, charged tie WCC to review aperational not guarantce aflordable rent for the most valierable Wellingtonians.
costs, (inctuding high cost City Care maintenance contracts), they have iustend qoded the Pensioners arc at risk of being pushed into poverty and homelessness as their
social values of social housing retrenching the community action services and the cliont housing bucomes dable, and the dati ph {incl as in
facing scrvices by reducing the number of tenancy advisors. income cvaluations for this excreise) tops out in the first year of this policy.
Big questions -
1. to make roomfor the moreatliuent demographic - is Council
i ionallysqueezi lixedi pensi driving them into unmanageable
poverty.
2. Who is prepared o provide service to these new homeless Wellingtonians
segmant of the extremes of the rental market continnum? Docs Council intend that
this will fall back on the Crown?
Cavncil has a budget incentive to tenant the units vacated by this 25% of residents
with those rom the high value demographic, who are upwardly mobilc and on a
first home owner track. In its Finance Steategy decisions on whe pays for a service,
WCC feels that tanants benefit 100% from this service, Therefore rental income is
ring fenced and the eritieal dependency for City Housing operations. I tenamts are
the 100% stakeholders, what accountability does the Council have to them for this
service operation? As one of the WCC's fargest operational incomes (at
~$25m perannum) andexpenditures (at~17ns plus ~312m depreciation funding)
what transparency do these stakeholders have or docs the Council provide on
probity in this area (o both the ratepayers and the Crown?
Fentalian Alemu Y 2 Somcwhat Agree even though the current rent is high, the rent based on incone will be fair




Rofdan Reycs Ramirez Y 2 Somewliat Agree 1 said | somewhat agree, as sometimes people work harder with the idea o having a bater Y
income fo support their famities, butifthe remt
increases too much, then, it will be the same as il they bad a Jow income.
Linug Willimns Y 1 Definitely Agree 1 atn a senior citizen who ltas retired trom employment sometime ago. [redacted] 1 cannot As | mentionod abave, it will benefit those who arc on low income to For someone like me as English being my second language, it's haed {or meto N
support mysell as well as my son (wh o lives with mc) as most of my money { reccive goes fave a low roit based ot income and circcumstances. Some people are  Junderstand, T have to have my childron read through this and explain 1o me what it
towards reat, which Ieaves me a smalf amount of money which doesn’t cover basic living able to allord 10 five in City Housing as well as hrave the basic living means,
costs. Having a set rent based on inconte and circumstances for someonc fike me, will benefit {ncods, some don't and it's a struggle to be paying for such a large
me in having that extra expense that will go t awards basic amount every week.
living costs, but at the moment T usually don't have enough for the basics on the Jow income |
receive and that includes the amount iy son carns as well as a cleaner,
Wandy Bowden Y 1 Definitely Agree 1 know how hard it is to cope on a fixed, Jow income: Yes | think your proposal is a good idea and should be implemanted. You do net provide any services to the complexes. The T/A's no longer attend the N
start of pur Cafe sessions or a any other time,
Jenuic Nrcbechukwu Y 4 Somewhat Disagree 1 am happy for fairer rents fur all, but in ny case being 3 solo mu, 1 hope you take into Sanie answer a8 question 2 N
iderations cveryanes individual outgoing y 57
Alison Cadman N 2 Somewhat Agree Assessing rent levels according to income will benefit tenants on a benefit or low income. 1f a tenant currently has 2 high income and the rent is increased, it may | Dwell also supports the proposal to take a tenant’s witder circumstances {other than N
This will elp the council 1o brin g its rent Levels into line with the income related raut lovels  Lencourage them to prsuc options in the private sector, thus frecing up 2 {income} into accaunt in decisions about ending a tevancy ~ this will caswre thata
offered by Koinga Ora and other social honsing providers. tenancy for 3 Jow-itcome houschiold in need. INthe current Residential  Jtenant vulnerable for reasons other than financial, will not be facing difficulties in
Tenancics Bill passes as is, WCC may find itscif unable to end securing private sector accommodation,
(hese tenancies as it is not classed as a “social housing pravides”.
Poter Tepg Y 1 Definitely Agree Cusremly City Housing rents ore pegged at 70% of the market rate. At the moment therental | While I generally support the proposal using the rent caleulator my rent N
market Wellington is very heated due to a Jack of available propertics and a high demand, would increase by $80 to $100 per week, My current rent s about 33%
“This has resulted in a stecp rise in the average rental for a property in Wellington, Due to this [ol my woekly income which [ believe is fair. T would not be troubled by
setting rants at 70% of the market rate is likely to be unafiordable for a number ol tonants, a modest increase in my rant but the proposed ucrease wonld mean my
particularly i they o fixed income or bnctit, rent would equatc to more than 40% of iy net weekly income which 1
think i a bit high. {redacted] many rewtal propertics avc not suitable
because of their location and access isswes. {redacted). T would be
concernad if my income meant my teaure may not be securc,
Luwi Buchike Y 1 Definitely Agree Wages are stagnant in value yet rent is going wp which consumes ovar 455 ol our gross Yes | do sspport that for it will enable tenants to have more to spard on |1 wish s more robust for those on low income jobs. ¥
inconic where we are Iell as disposal income. power and other
Reat docsi't put in consideration of the fact some of us are paying child support and have house hotd expesses,
people who arc imentally unhealihy,
Elise Ranek N 4 Somewhat Disagree T'm concemad about the consultation process and the ability of City Housing tenants to Please see response to question 2. Please see response to question #2,
meaninplully mgage. | dow’t live in City Housing but 1 know quite a fow who do and many of
them have expressed confusion with trying to understand the proposed changes. Further to
this, these changes arc not entirely clear as 1o how cach individual tenancy situation will be
mpacted.
The praposed changes are likely to fead to wnatTordable rats. As it is extremely ditlicul, i’
not impossible for tenants 1o figure out how the praposed changes will impact their financial
position, 1 am concemed that the new rents will quickly become unaflordable. With the new
policy, it appears there will be no cap on rent increases.
Tt appears that the praposad changes will mean a significaut proportion of City Housing usitz
will be scaupied by moderate income-varners who will be duarged full market ront, { am
concerned City Housing is moving away from social housing and not prioritising the needs of
low income- earers with greater hovsing secds. These tenantg will thien pay HI0% of market
reut, or au mnount very close to it. [ am worried these
changes represent a move away from social housing. The move will negatively affeet low
income camers who need City Housing the wost.
The Council should reconsider its policy of deriving City Housing income solely lrom its
rental stream, The Councit should seck aecess 1o Tncome Relatod Rent Subsidies (IRRS) from
Central Government and/or apply rate income. it is not clear why Couneil has taken the pos
ition that City Housing must sustain irself sotely from the rental income it generates from
tenanis, It is also not clear why Council has chinsen not to up ply rate income to City Housing,
Housing stress and homel for the most vulnerable is a problem allecting all
Wellingtonians, 1tis in all rate- payers” interests 1o see that low ncome caners in housing
nead are properly accommaodated,
hayden finney Y $ Definitely Disagree Some people have low incomes




1his propesal is so Unfair to decent hard working people that ear between $475 to $675
which is around tie basic Hving wage for 30 to 40 working hours cte, | only agree with
charging higher rent’s to much higher wage canters of $875+ but not as high as your rent
calelator is charging/stating e, as 1 have tested that rent caleolator and Grom Sone detlar to
$410 is at $126 per week in rent, but it Jumps way up to $147 per woek in rent at $440 in
wayges that is also unfair, the rent linits needs to be much Fairer.. !

fow working hours ctc ! this proposal is so Unfair to decout hard
working people that eam between S475 to $875 whieh is around the
basic living wage for 30 to 40 working hours etc, | only apree with
charging higher rent's (o much higher wage carners of $875+ but not as
high as your rent caleulator is charging/stating cte, as U have tested that
rent catenlator and from Sonc dollar to $410 s at

$126 per week in rent, but it Junps way up to $147 per week in rent at
$440 in wages that is also unfair, the rent limits noeds to be much
Fairer. 1

hours ete | this proposal is so Unfair to decent hard working people that cam
between $475 to $675 which i3 around the basi ¢ Hiving wage for 38 to 40 working
hours ete, [ only agree with charging higher rent's to much higher wage earners of’
3875+ but not as high ag your rent caleulator is charging/stating ¢tc, as [ have
sested that rent caleufator and from Sonc dotlar to

$410 is at $126 per week in rent, but it Jumps way up (o $147 per week in ront at
$440 in wages that is also uatair, the rent Jimits necds to be much Fairer... !

Janiene Lomas Y 4 Somewhat Disagree Under the proposed changes you are gaing {0 charge somcone on minumunt wage 45 -46% of | Further ta my provious comments about placing a lot of tenatts in rental Y
their net income as rent which will cause rental stress . This proposed changes will resultin [stress hicreasing rent to 45-46% of'fucome 1 am concamad that the
sudden rent hikes fbr many tensmts. Even retirees on the basic state ponsion will face a ront significant number of retirecs also face a rent increase. Charging people
increase. And other tenants o minimum wage will ind modest incomes not much higher on below average incomes market rent and putting tieir rent up
than minimum wage will fce sudden rent § nereases of between $70 and $160 per woek. this  {suddenly by 30 to 50% does’t seom worthy ou the part of a social
definitely more than moeets the definition of rental stress housing provider. 1 do understand that tenants on job secker neod more
help to make ends mect but a botter solution would for the govi to
increase the basic banefit and accomodation supplement so that
bencficiairies don't struggle to medt basic costs of Hiving. [ would
propasc a more gradunted rent increase rather a suddon big rent
increase and more discussion ad transparency about why these
increases are proposed a3 Fom canvassing the tenants who live around
mein my
camplex they are shockad by these increase including those on the basic
pausion and minum income.
Steve Cossaboom Y 1 Definitely Agree [redacted) It would be fair NA
Anecsh Joscph Y 1 Definitddy Agree “That is more justifiable approach to it
Jouny Marks Y 1 Definitely Agroe 1 believe that the people with most neod should receive the most support. 1 agree with this agpect of the proposal 1 hiave a couple of issues and can foresce a possible fture where 3 persons reat will N
Become unaffordable under this schane,
1- Rental caps: by removing rantal caps it will be possible that the warket based
rent will rise at rate much higher than inflxtion, <o that the rent inereases st by
the council (including the subsidisad rents) will start to become a inereasingly large
proportion of the tenamts income. There neads to be some mechanism that keeps
the tensnts rent at an aftordable proportion of thelr income regardiess of the
market rates. As the market seems to exist in a bubble unaflicted by wage and
beucfit increases, T do not think that the council should be looking to the market for
the cateulation of subsidisedrent.
2- Asset Limits - While 1 completely agree with this proposal T ean see a conflict
with this and the g provided i ppl Queolthe
arguments presented o me by @ icmber of the housing team, in regards 1o wy
issucs in point onc, was that as rent increases bocame more wiatlordable more of
those aflocted will reccive the government accommatation supplement,
Unfortunately the amount of cash assets that a person can have for this suppleman
is much tower than the amount sct by the council, unless the cash assels are in
Kiwisaver. This means that as a couscil 1eaant saves and keeps within tlie council
Hinit, they wil] hiave 1o start using those savings for the cent increases once they
exceed the amount of cash assets the govermment bas sot, making thelr savings
usefess untess they use Kiwisaver, They will become stack in a cateh 22 where the
council is encouraging them to save but the govenument will ouly Jet them save ifit
is tirough the senctioned investment providers, which tie up a persons cash; and
for those with vulnerable resourees, having access 1o their savings can
be very inportant.
ima Osman Y 1 Definitely Agroe My busband is a full time taxi driver and his Carecr is affocted by the covid-19..and faw a [ believe that City housing should charge not everyone equally , because |Ne N
fall time mother({ housewife) my husband business is
badty afieeted by Covid-19 , therefore nol every onc is able to catclt up
with the fife expanses
Mouhiddin Abati Y 3 Ncither Agree or Disagree Have no knowledge sbove proposal 1 don’t know how is geing to effect me whetha s going to be gaod or  |No N
badt 1 mm very concerned
about this proposal, whether Pm going o have ciough moncy o put
food on the table or not very very very worried.
Jamey Sheppard A $ Dcfinitely Disagree This Proposal is ONLY for Poor Unemployed people or very low paid-low working hours cic ! [ This Proposal is ONLY for Poor Unempioyal people or very low paid- 1 This Proposal is OMLY for Poor Unamployed people or very low paid-law working ¥




Kate Yianakis Y 1 Definitely Agree T am concered for the future, Reat rises nwost years, and the jump of twenty doflars in reat 1 think this is fair. If you are an camer you can aftord 1o pay more. 1t 1f you are a boacliciary, yon are unlikely to be considerad a5 a candidate in an N
hike in city council housing came off mine and others' disposabie dollars. This translates inta |you are a beneficiary with only a benelit you are probably atready application to a landlord, Priority is much more Tikely to be givan w those gainfilly
Tess food, less trips 1o the doctor, and fewer purchasing options. Twenty d ollars was difficult. |strggling to pay the required anount. caployad. People with a mental heatth disability are at a more extreme
But what happens iu five years or ten years? [and others will still ncod housing. Where do we dissdvantage, cspecially if they are unable to represeat themselves successfully in
go when the ity cowucil rent is no longer allordable? 1 need housing for at least ton more she application process.
years, and judging by the way the housing market is, fewer and fower peeple will be ableto
aftord houses which means and more and siore clderly will not be able to rely on family for
housing options, This means their opti ons are ity
council and housing new zeatand. 1f those rents are no longer affordable to beneficiaries 1
fear many of us witl be struggling to find anything affordable and even worse, thezising
statistic of homeless will rise even farther.
Susie Hohipa Y 3 Neither Agree or Disagree ncither agree nor disagree no no N
Rubina & Parbhat Batra & Avtar Y 5 Definitely Disagree we cant afford i rent will increase 30 to 508 per week No No Y
Jaseph Renistan no selection T onlt recave 36 hours work mancy. So the rant sheold be based on this income Y
Zaya Zaya Y 5 Definitely Disagree T o unable to wark, so | rely on bonclits. 11 paid less for rent [ would be able to better care | 1am happy that this proposal las been niade, it is an exomple o social - |1 belicve that if rent is 1o be increased then benefits & wages need to be increasal N
for myself, with food, activitics & health care fustice, as well otherwise my situntion & others would anly get worse
Wyanh Solislio Y 1 Delinitely Agree Everything now going up and if rent up and this 7 (cant read) must spead up too T agree if the rent based on their income, Not fair i we just have N
money fram a pewsion or low income must pay that tenant have a job
and have a nice car payed the same
Robert Eunnerson Y 1 Definitely Agree provents tenaits from doing trafuing courses N
Suzaune Kensington N § Definitely Disagree Because tuy rent Is 1/3 of my income and the govi charges tax on nty income in Australia the (please note, this person is NOT CH tenant, the conment made here does not apply Y
first $20,000 is tax free because it is considered below the Hving wage & recently 1 spoke 1o CH tenants) Yes, T am totally sick of having my rent put up every 6 months. My
with the Tax Dept regarding my student loan & they said what I was tiving on was considered cost of living gacs up & up & o does my reat, 1 fect {am
beneath the poverty line which is shamful- the Tx Deot recant is as it but the govt does not. getting poorer & poorer & T am in my 781y year & luve to shame mysel{ by having
to ask for fuod grant at feast 3 times a year plus borrowing $800 for new glasses.
Kokas Narjam Y 1 Definitely Agree 1 am very old man {redacted] only work and income paymant not having ather support and Very high No Y
paying moncy for medical aad doctor, food.
Selwyn Warren Y 4 Somewhat Disagree Having tooked at the website and calculating ty fisture rent using your caleutator, | have 1 ik you need to be up fraut with people abont what you are hoping to Y
some observations, achicve hiere, your
brochure make it all sound rosey, tut there is a hidden agonda here,
Dwri Adem Y { Definitely Agree We arc in owest income and spent 3 lot of our income on rent We arc Family have kids aud work to cover our reat and feeding our Y
family. So the morchonse
rent up the most we struggle to pay our rent. Thanks for your
conperation
Marigold Kani Y 5 Definitely Disagree Make a firer rental for all tonants, working tencnts and non workers Pravide a service offering Wili to tenants Y
Ngapaki Heta Y 1 Delinitely Agree income testing is good N
Debbie Part y $ Definitely Disagree 1 do not support this rent prop at all ag it will have a negative impact on alot “There 35 a better way the income related ront subsidy housing 5z 1t doxs not help people it punuishes prople who nead housing and Y
of vulnerable people you are meamt to be helping and that does sot sit right (o me, Teaonts twnants get it will canse people to become howcless in the future because they cannot afford the
shiould be getting access (o st govermment. Subsily rent.
Yair Metargem Y 2 Somewhat Agree I am aJow income earner, any decrease in rent would bea great help.
Falelua Faaloi Y 2 Samewhat Agree Income and ciscumstanees can change swddenty eg Covid Inckdown. Right now surviving is 1 am a disabled heneficiary with my wife working part time to help Sacial Housing Policy 10 be honest 1 skimmed over the policy, but wonderadwhy we N
thie key s we come ont al fockdown but there is a leflover offect of struggle from this suppoct oue daily living and my son’s cducation, Since living hiere for a - |da nothave a buy back scheme where the tenant has the opportunity to buy the
Jockdown, yeor it has beon a reliel with the cheap reut at property for themselves and in
$275pw essence the comdil will use the monics received to rebuitd vacant conncil
bat 6 months into our lease our rent increasad o $301 and that wasa propertics to make them visble for other tenants, It eacourages actual home
shock and thraw us out 3 bit 10 the point of living week by woek, Many  Jownership of tenants and not to tive off
times during a woek we have had only $1 left to council permaneinly tbut make thaw indepodent and proud to be home owners and
our names, but we keep the faitl that we witl survive till our next pay. T {take pride, But it also keeps the many properties moving and expanding by
wndeestand there is no perfect solution but support it rent should be  [beneliting from this scheme for
based on income ond circwnstances 55 my wife may council. This way both the tenant and council win and ne property is left vacant,
fose her job and then our family will be even more in strife.
Linda Marquez Y 2 Somewhat Agree We are agree that the rents nood (o be based on each tenant circumstances, and this need to be | Yes, it's perleet this pruposd but also the reat nnst be check with the
eheck regulacly houses conditions, for examplie we live in a flal of seven more flats aad
cvery fanily shace one washing machine ait
its diflicult some days to useit. We think that the rent circumstasees
nead to be next with each hounse eircumstance
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Full Public Submissions (Redacted)

Christine

First Name

Last Nawme

CH Tenant (Y or N)

- 5 definitley disagree}

Q1 Score (1Dcfiniticly agree

Q2 Comments

Q3 Comments

Q4 Comments

Couuncnts

Onal Submisgion (Y or N}

Winbush

Y

N/A

It is with great distress that I've read about the Council’s plans to restructure its rental structures,

{redacted]. With the restructuring my rent is 50% of my income. Above that I weekly pay $50 towards miy electricity/ intemet
provider, so the cost of iny basic dation is disproporti Iy high for 2 low income eatier. My flat is now only 9% less
than camparable flats in the open macket, but wy income is not 9% less than what I would have camed in the open masket, were ]
able to eam an income,

In the bhurb about the change it is said that other councils also apply this modcl,

As Wellington is one of the cities with very high rent, | believe the Council would better serve its people by lowering the
percentage of market rate to 50% or less, so beneficiarics and people on low income can have a comparable standard of living to
tenants in, for instance, Whanganui.

Brian

Walker

N/A

If you are going to increase my rent then | would like Council to consider three things in retum: Firstly, 1 would like cuntaing and
blinds installed in my unit. | have already asked Council to do this but was refused. Considering my neighbour {redacted] had
curtains and blinds installed, 1 thought it pretty poor of Council to tur me down.

Secondly, the trees outside my unit {redacted] havent been pruned for a while. ] would like them praned on a regular basis so that
sun and natural light can get into our units. | asked Council to do this last winter, however, my request was ignored by Council.
Thirdly,something needs to be done about car parking t the facility, There are more carss than car parks and some tenants haveto
park way down the strect. How about creating 3 1 4 "Council tenants only” car parks, cither outisde the complex (redacted). Two
years age 1 approached Council about this but was completely ignored.

Dameysa

Abmed

N/A

CH housing should consider other financial pressure/obligations for tenants with refugee background.

Geoff

Bums

N/A

1. If n tenant's rent is decreased, will the tenant’s accommodation supplement from winz also be decreased?

I this happens the tenant is no better off and WCC is also no better off, but it would infinitesimally save the NZ treasury some
coins.

2. Thank you Dan, for answering iy question. You alse please take care and stay safe

Adam

Bogacki

Equity & faimess. | applaud councils more flexible and realistic houging policy.

Wayne

Wedderspoon

N/IA

Comniented that our rent setting should reflect the actual value of the propeity. Email responded, explained how CH sets rents.,

Wil

Walters

N/A

The reason for this email is quite simple, 1 wish to formally ask to he alfowed to give an oral submission to fitll Council in regard
10 the proposed Fairer Rents changes highlighted in the booklet sent to WCC City Housing Tenant’s and also the Taistallk! website
where tenant's who understood the English directions could go and access funther information and use the rent ealeulator provided
on that website to find out what their new rent would be should the Council ratify the proposals outlined in the booklet and the
"letstalk” website. 1t should be pointed out that the booklet did not have exactly the same jnfonuation as the website.

Missing from the booklet was the intention to inchude Work and Income NZ (WINZ) Accommodation Supplement as income, Let
me be clear, that would only make my personal situation that much worse, it is still in my opinion rent gauging with or without the
inclusion of the WINZ Accommedation Supplement,

1 believe that what  have read in both the booklet and on the “letstalk’ website is nothing short of Marxist policy and involves the
redistribution of wealth of thosc of us who qualified long age and recently for WCC City Housing and also for a Work and Income
NZ Accommodation Supplement. We are not rich and how dare anyone treat us as it we were,

1 get that there will camrently be a shontfall in rents as there are auvently no overseas students (o fill the percentage of
accommedation available to thesn. I am aware that overseas students have been housed prior to the Covid 19 Pandemic.

Also, 1 an disgusted that a proposal hias been made to gauge extra rent out of people over the age of 80 wha curently have a cap
placed on the rent they pay. What a harsh thing to even suggest It alone do, is it because WCC considers them now as worthless
and noncontributors? Or is it part of the Marxist philosophy that considers everybody's overall circumstances to be exactly the
same and therefore everyone should be treated/assessed exactly the same way? 1 ain comfonable in suggesting the whole of New
Zealand would be outraged by this propesal, In iy opinion going afler 80 year olds to grab what money says a lot about the
people who agree with this so called Fairer Rents proposed policy, 36 year old's, come on, this is New Zealand!

Just to e clear one more time T would like to fonunally request that [ be allowed the opp ity to give an oral submizsion to
WCC's full Council when it meets to hear oral submissions on the Fairer Rents policy.

Joha

Heighes

Env....I don't support the proposal. [ think it needs a lot of work,

A lot! Please sce written submission,

A lot! Please see written submission.

Jacky

Fuller

1 am a superannuitant on a low fixed income. Currently I pay
46% of my incomne in rent, under this policy 1 would be paying
52% of my income in rent.

fenute, rents that are equitabl

The proposed policy contravenes the WCC's own principles on Security of

place.

My rent would increase by a minimum of §55.20 3 fortnight, which
effectively removes the margin that allows me to budget realistically and still
Bave a tittle left over for day to day living. Is the moncey to be gained by this
proposal worth contravening your awn principles? Is it wonth the human

cost?

T am 72 years of age and have no other income but Superannuation, 1 have had an Accommodation Supplement for just under a
year, prior {o that [ kept readjusting my budget as the rent rose more than the cost of living increases,

But following last year's rent increase, afler allocating the usual amounts to my budget, [ was left with $15 for a fortnight's
discretionary spending, so | applied again and this time was granted an Accommodation Supplement {redacied] per fortnight,
When I got the Accommodation Supplement, I refaxed about the rent for the first time in 5 years. 1 am again sleeping poorly
because I am worrying about the reat, losing ny home and being forced to move: it is the last thing on my mind at night and the
first thing on my mind in the moming. T have lived {redacted] for nearly 6 years, | have made my life here, 1 have friends here, J am
happy here, T feel safe, and [ thought my accommodation was secure for life. By deeming the Accommodation Supplement to be
income the WCC have effectively removed it from me which puts me back to where [ was last year. How can this be faires?
People in my situation are paying 46% of their income in rent under the old system, we will be paying 52% of our income under
the new systan. By including the A dation Suppl as income, we have been categorised a3 being above 50% of the
median, when in fact our actual income the Superannuation is befow that {see WCC income bands).

Ata minimun my rent will go up by $27.60 a week {using the WCC caleulator), (redacted), and that is almost the exact amount
that I currently have left afier the budget allocations have been made.

That margin is, for e and all those in the same position, the difference between being able to afford perhaps three unsubsidised
heaith services once a year or only one. A trip to the podiatrist is $97, the dentist a minimum of $95. It is also the money for
buying clothes, shoes, gifts, ententaimnent, technology and so on. [n order to have any spending money under the new system I will
have to choose between reducing my foed budget or my health budger.

On the face of it, it looks like a continuous Joop: the assessinent is done using the Accommodation Supplement as income, the rent
goes up: the Ac fati 1 is i d, the income stabilises; the rent is then assessed against this increased
incoine which includes the Accommodation Suppletnent, so the rent goes up.

The Accommodation Supplement is currently capped at $105 so once that cap is reached and the rent goes up beyond the tenant’s
ability to pay what happens? It is just a slow process of eviction, eviction by stealth if you will. WINZ docs not count the
Accominedation Supplement as income so why does the WCC?

Please tell me that 1 have misunderstood the new systein and that | am not going to be squeczed out of my home by it.




Heighes

‘The assertion is that about 50% of City Housing tenants will sce a reduction in the rent they pay, however the ensuing shortfaltin Y
rental income will be taken up by a significant increase in rent for many other tenants,

As a super-annuitant I would aceept 2 small rent rise to enable the rent of others Jess forunate to drop, however, that is not the
casc. What is being publicised as a ‘Robin Hood® move is actually, in the words of counsellor Diane Calvert, ‘rabbing Peter to pay
Paul' and more reseimbles a move to equally distribute poverty.

Single superannuitants, who represent 10% of City Housing tenants ~ approximately 300 people - receive, including the max
Accommodation Allowance [redacted) pw., therefore are part of the middle band by virtue of being $29 pw over the band
threshold. According to the online calculator, many face a significant rent rise, in some cases of between $30-850 pw, which
represents between 50%-60% of their income.

The UN reconunendations for affordable rent are 25%-830% of incone, so the propesal aims 10 st rates at double the percentage
sel out inthe UN's 20101 ional Covenant on ic, Social and Culturat Rights,

In addition, the draf proposes to stop the current Rent Freeze for over 80 year olds, apparently in order to practise ‘equality’,
Counsetlors need to be informed as to the crucial difference between equality and equity:

“Equality is when everyone is treated in the same way, without giving any cfiect to their nead and requirements. The central idea of
equality is that all the individuals gets equal treatment in the socicty aud are not discriminated on the basis of race, sex, caste,
creed, nationality, disability, age, religion and so forth,

Equity can be defined as the quality of treating individuals fairly based on their needs and requirements. Equity ensures that all the
individuals are provided the resources they need to have access to the same opportunities.”

Stopping the Rent Freeze for over 80 year olds will expose these vulnerable citizens to the annual rent increases caleutated from

the annual review of ‘market rents’, Once the Accomimodation Allowance's $103 cap is reach then over 80 year olds will see their
disposal income gradually diminish year to year ensuring a shide into poverty and removing all 'security of tenure!. These are not

‘upwardly wiobile’ tenants, and for many their council {lat will be their fast stop.

Low income carers, usually holding down part time jobs in the gig’ economy, already struggle week to week. This move will
make their bad weeks worse, quite apart from the challenge of how to fairly caleulate a weekly income with wildly fluctuating pay
cheques. Averaged out over a year it will mean that some weeks they eat, some weeks maybe not,

Bruce

Hamill

Submission on WCC Consultation on Fairer Rents for Council Tenants Y
1 make this submission to OPPOSE the new Rent Setting Proposal as it stands,
{ understand and respect the stated purpose of the proposal ~ 1o make the reats *fairer”. However, 1 have serious doubts as to
whether this policy will achieve the stated end. T am also conscious of the need by City Housing to make more moncy from its
housing stock.
The only way I could support this proposal would be if  saw substantive changes (o the shape of the proposal. I will outline my
concems and the changes 1 think necessary to have confidence that it indeed represents a step towards greater faimess and a greater
commitment to the usgent need for social housing in Wellington,
Process
1 work every dlay in conununity development and social support for social housing tenants. Although { am not a tenant myself, 1
know the communities of {redacted] very well. [ am witniess to the high level of confusion among tenants about what is going on.
On Wednesday 24th, about 2 week before the end of consultation, City Housing came out to explain the proposal to tenants.
Although they did a fine job in the circumstances there were questions that they were unable to answer, Moreover, there was 3
strong sense that the whole proposal has arisen very suddenly and there is very little time to get our heads around it and undesstand
the implications of it. Many tenants have very little English. Even those that did were struggling with the complexity of it and the
difficulty of working out whether it was fair. Those most likely to be adversely affected, those who work during the day, were, of
course not present, We suspeeted that Covid19 hiad put time pressure on the democratic process. { believe that public participation
in decisions like this (especially of those most effccted) deserves 1 longer time period snd fuller information on which to base their
response. The content in written material sent Lo tenants was very thin on detail,
To address the poor consultation 1 belicve it esseatial that this process be extended in time and that the online caleulator remain
available to tenants use beyond the cut off date of 30th June. [ will say more about the kind of infonmation that needs to be

ilable for good ftation in the next
Assessing Faimess
The appeal to faimess makes intuitive sense, Those on the lowest income will bave a {smatl!) decrease in reat. Those who cam
wmore will pay more, However, everything depends on the detail ~ how much more, how much less?
On the ground in the flats there s a sense of injustice around the fact that tenants who five along the road in HNZ flats are not only
paying munch cheaper rents, but, even when all income is taken into account (esp Accomodation Supplement), are stifl ending up
with significantly less to live on, This situation looks to be improved slightly for those on the lowest income in the current
proposal. However, this situation is significantly worsened for City Housing Tenants who are working on low wages. There looks
to be quite large riscs in rental costs for this group in the new proposal, and Wellington certainly needs this gronp of people.
‘The matenial, both written and online, asks for feedback on whether the new system is fair and affordable, It is possible for an
individual tenant to assess whether the change will be affordable for them, However, the calculator does not cnable them to draw

h

Bruce

McLachian

Submission: Y
« Wellington Central Grey Power Inc, believe it is necessary that there should be a fevel of Social Housing provided for those who
may have no other affordable suitable accommodation.

« While the Wellington City Council (WCC) provides a significant amount of such housing, we know that any provider is between
a rock and a hard place providing affordable housing and on the other hand being able to afford this,

« Under the curient review of rentals proposed by the WCC we believe that the thresholds between the 3 tiers of Very Low, Low,
and Moderate income Jevels are penalising some tenants, that receive only a single superannuation income with an accommedation
supplement, who automatically jump into a higher tier of Low Income.

e.g. A single superannuant receiving $22,039 PA would normally fal into the Very Low-Income band bt if they receive 2

2 )

acc pr of $105 PW. ($5460 PA) they are then assessed as being on a total income of $27,499 PA
and that puts them into the Low band with an increase of rental. We belicve that this affects approximately 10% of tenants.

« As we believe this is discriminating unfairly on those on low incomes the WCC should

0 Temove ace dati } from ble income and,

o review the thresholds for each tier,

Winter power subsidics for example are not included in income so why should accommodation payments given because of
hardship be included.

« There is also an anomaly in that while we consider WCC Housing as “Social Housing” it is not deemed so by Government
throngh Work and lncome, rather classified as "City Housing”. This significantly restricts the level of accommodation payment to
a maximum of $103 PW.

o0 We contend that WCC need 1o resolve the elassification of WCC Housing (by Work and Income) with Govt. and have WCC
Housing classified as "Social Housing".

« We have concern aver the rent freeze being totally removed for the over 80s and believe that some consideration conld be given
1o our older population, in social housing, particularly if they fall within the Very Low-income band and are suffering hardship.

« Wellington City Council should be scen as a caring “Social Housing" provider

Alem

Tesema

1 pay my way and my rent even though | dow't carm a lot. Y
1 send money back to support my mother at home, who relies on me.

1£1 don't send money then they die, they can't go ow,t because of COVID there in Ethiopia.

T have been hiere 20yrs and am a proud citizen of Wellington,

However when we do overtime to get extra money, WCC raises the rent even though the moncy isn't for us, but for our famities
who rely on us.

Tam ina WCC rental {redacted]

This needs to be taken into account when making decisions or policy.

WCC helps Migrants and Refugees, that is true, but we ate far from our families and are doing the best wecan,

1 want to make a submission to the survey on rents so that you use this information in your policies.

please contact me,




Jackson

Lacy

Conclusion
13. Youth Councit supports the propozed policy for City Housing rents, believing
it to be equitable, sustainable, and in the best interest of all Wellingtonians ~
especially young people.
14, We believe more thonght needs to be had on the way in which City Housing
is funded, and whether or not expanding City Housing can play a part in
alleviating Wellington’s housing criscs.
15. Youth Council believes that City Housing as a whole is on the right track, but
that continued focus nwst be had on sustainable growth, housing density,
and tenants’ quality of life,
16, Finally, Youth Council congratulates Council on the manner in which this

ion was conducted, especially given the ci cs. Equippi
City Housing tenants with the infonmation and resources to submnit on the
policy, as was the case, i5 in absolute accord with our thinking on

ftation and and we belicve other business units can leam

by example,

Josh & Emily

Bruce

In conclusion

We oppose the current proposal. fn developing a better policy we recommend
considering:

{. Transparency with WHAM before applied so faimess and affordability can be
assessed,

2. Remove or limit the mederate income tier.

a. Retain current tenants above threshold incomne, alengside asset

accmnulation incresse, to help provide security and incentive to step up into

home ownership.

b. Limit the moderate category by capping it at a maximwum of 10% of rentals.

€. Set the moderate income catcgory as a step up option, not an entry level

option. This is ‘affordable housing' not ‘social housing’.

3, Keep a cap on rent increases. Our housing market is out of control and basing rent
on a percentage of market rent will still cause rent increases faster than income,
wages and benefits will increase.

4. Contribute from rates short tenn to alleviate the financial need for rent changes.
S. Transparency with the public is important, Many people would happily kelp to
advocate for positive changes and the housing erisis is bigger than WCC. However,
at present WCC seems to be hiding relatively substantial changes behind "Fairer
rent”, while there is Hinited ability to assess faimess based on the available
information, blurving of the lines between social and affordable housing and an income increase for city housing,

Sacha

Green

3 - Neither Agree or Disagree

1 don't believe this is a straightforward question to answer. On
face value it reads as something that is sensible and intuitively
feels right. But the question masks the complexity of the issue,
and the reality that ‘the market” is another significant factor in
the mix here and that *faimess’ may not imcan rents are cquitable
or affordable.

See full submission below.

See full submission below.,

The key points in my submission are:
1. Weare in a housing crisis and need to be approaching this in the context ol housing as a fand 1 human right. dabiti

is a critical part of this and it is not clear whether this policy ensures that housing remains affordable for low-income tenants.

2. The deseription of this policy as being about *Fairer rents for Council tenants” is an inappropriate starting point for genwine
consultation, It atributes a1 positive value to the policy that should have been left a3 an apes question 1o be examined and
detennined.

3. C Hation has been inad This is a siguifi policy change and more direct engagement with tenants is neaded to
ensure people who face barriers to participation are inchuded and heard.

4. The motivations underlying this policy arc in conflict. The focus on generating additional income from tenants’ rents {estimated
to be an additional $ 1.5 mitlion per annwn) appears to have outweighed the stated goal of faimess, and the more appropriate goal
of affordability.

5. Faimess, as proposed by this policy, does not necessarily equate to equity, and does not dability, Affordability is
more appropriately worked out by looking at rent as a percentage of income, not using income to detennine percentage of market
rent. The market is not an appropriate 100l to use to d ine faimess, equity, or affordability.

6. Tenants have been advised that any Accommedation Supplement (AS) they currently receive is cansidered income. This seans
ta create a nonsense situation of using the AS to detennine future rent, which then detennines oligibility / entitement to the AS.
7. More attention needs to be given (o how this policy will impact on larger families. Currently all famitics have been lumped in
onc basket in terms of income thresholds and no account has been taken of different living costs and rental costs for larger

h holds. This is particularly ing because of the potential detrimental impacts on children,

Alex

Johuston

Key recommendation

My key subinission is that in the absence of significant safeguards identified below and a
broader effort by Council to renegotiate the position of Council hausing in regards to IRRS or
access o rates to find the necessary renewal works, these proposed changes should not go
ahead,

1 also fully support the recommendations made in the Newtown South Urban Vision Team's
submission. In addition to the submission made by the Mewtown South Urban Vision Team, |
raise the following points:

Needs assessment and who Council housing is catering for

Generating revenue from tenants: *fairer rents'?

Bridgat

Baker

Vote NO to this policy, AND, in developing a better policy

Kate

Day

Swiunary

- Council should not pass this policy without safeguards to
protect social housing places

- Some proposed rent rises are not affordable, or will not stay
affordable for fong

- City Housing should be financed by Income-Related Rent
Subsides (IRRS}) and/or rates

- Future consultations need to be more transparent

John-Luke

Day

Our submission covers 5 main points:

1. We have concems about the consultation process and the ability of City Housing tenants
to meaningfully engage.

2. There are several aspects to this proposed changes we agree with.

3. The proposed changes are likely to lead to unaffordable rents.

4. It appears that the proposed changes will mean a significant propertion of City Housing
units will be occupied by moderate income-eamers who will be charged fulf market rent,
We are concemed City Housing is moving away from social housing and not prioritising
the needs of low income-earners with greater housing needs.

3. The Council should reconsider its policy of deriving City Housing income solely from its

rental strearn The Council shonld seek srcess i Income Relaterd Rent Quhcidies




Chrissy & David Cook N We Tive{redacted) and have many friends who are City Housing tenants, Qur vicws are based on our reading of the proposal and Y
multiple conversations with tenants.
We oppose the cusrent proposal for the following reasons:
Shifting away from social housing priorities
The identification of a *moderate income’ band (at 80-120% of the Wellington median inconic) is an indicator that City Housing
has targeted a sector who will increase revenue. There is no mechanism in this policy for limiting the growth of this *moderate”
growp, This signals a gradual shift away from social housing prioritics. Our city needs to cater to low-income tenants. The
proposal has been labelled ‘fairer’, but it has failed to signal this change.
Unfair consultation process
The consultation process has been difficult for tenants to engage with. Many of our neighbours in city housing have English a5 a
second language. And therefore both the written and the oral methods created and presented by WCC made it difficult, if not
impossible, for many of our friends to understand,
We know that WCC has attempted to communicate with tenants via text, emails and posters stating the times of mectings,
however in the light of these challenges we believe that cach tenant should have had access to a translator and/or and independent
person that our fricads feel safe with.
This is an extremely complex and detailed plan that is challenging even for people with English as a first language.

Warnwick Taylor N The Wellington Housing Action Coalition believes that: Y

- rent should be set as a percentage of household income;
- the income should be the basic income received by the houschold;
~ tenants should not be evicted due to a change in circumstances; and
~vacant housing should be allocated on the basis of greatest need and suitability,
There are aspects of the proposal that we suppont. They are:
- security of tenure; and
- the increase in the asset limit,
Jane Julian N 2 - Somewhat Agree We believe that the new policy frainework is a step in theright s, The United Nations views housing as a right, not as a cormnodity: "Housing is |a. Enhanced Services: The docwnents recognise that many of City Housing \'s
direction but has failed to address the issue of affordable rent for {the basis of stability and security for an individual or family. The centre of our tenants are on low income and have a range of additional needs, The
tenants. social, cmotional and sometimes economic lives, a home should be a sanctuary; a {proposed Enhanced Services to Door Policy will go a long way towards
placc to live in peace, security and dignity.” improving the level of care available 1o tenants if it is adequately staffed.
b. The national office of CAB made the following recommendations to the United {b. Security of Tenure: We are particularly pleased to see that socurity of
Nations rapporteur on housing: tenre hag been retained for tenants who fall below the income and asset
thresholds. However, we are very concemad that for people whose situation
- Security of tenure needs to be a key priority where people who rent can create  {in life has improved, the spectre of eviction has emerged. City Housing say
homes and report problems without fear of eviction. they will “work closely with tenants and other suppoit agencics to transition
« Ensure that every person can live in a wann, dry and healthy home by ensuring [t a private rental or home ownership”, We suggest that achieving an
the enforcement of healthy homes standards where the burden is not on tenants to |appropni ition will be ly chall in the current housing
enforce standards. climate.
- The system to sort out disputes inust be fair, tinely and well-resourced
{abridged] c. Finances: WelCAB is dismayed that City Housing is in such a parlous
« Fix honsing market by increasing the supply of alfordable rentalipurchase state financially and we note that the propesal will improve their finances to
houses to avoid familics tipping into emergency/social housing close to break-even by 2028.
« Adequate funding is neaded for tenancy advocacy services {abridged)

d. Wellington City Council received a large injection of funds from central
©. Recently the United Nations Special Rapporteur on adequate housing visited | goverunent in 2007 to improve the standard of social housing and retain
New Zealand at the invitation of the Government. She characterised the honsing  {approximately the same amount of accommodation. It is disappoiuting 1o see
situation in New Zealand as a human rights crisis, She made three key points in  {that this injection of capital is not iatched by operational assistance
aninterview available to other providers in the form of Income Related Rent Subsidies.

- The root of the crisis lay in the gutting of social housing and a speculative
housing market

« The govermnment has entiusted, in large pan, housing to private property owners
and real estate investors

« There are encugh dwellings but supply only caters to those wha can afford them
d. New Zealand is a signatory to the United Nations Sustainable Developient
Goals, Goal 11.1:"By 2038, ensure access for all to adequate, sale and affordable

Julia Cotile ¥ 1 want to make an oral subsmission to the council about these proposed changes. Y
1 live at {redacted] and many of my neighbours are not speakers of English. They have come asking tme what it means and wogether
we attended the meeting at the {redacted). It was confusing and compticated. [ didn't understand what it meant and Lam sure my
neighbours did not ¢ither,

Fairer sounds good but for whom?

The information shown (o me has been discredited by other people who seem to understand it better.

[ think that the Council should seck other ways to improve their ability to make being a landlord more profitable and not at the
expense of prople who cannot stand up for themselves.

1 wish to make an oral 1o say that the § received was not good enough to explain to vulnerable poople what
was happening in the now and how the future might look as what type of neighbours they might have,

Vera Andrews N 1 am the Mother of an adult who has a tenancy with WCC. Y
I am concerned that the proposed changes do not acknowledge the need for social housing within the City of Wellington. | have
found the information provided to my daughter complicated while she may not be adversely affected, 1 am concemed that people
in a similar situation to her in the future wilt be,

[redacted] Her being able to access housing through the conncil has allowed her o live a reasonably independent life, care for
children and these children o be raised in a stable comummnity where they have continuity of schools and support services around
them,
I aw concerned that the new policy will choose higher caming tennats over people ike my daughter and further compound the
issucs that this family would have experienced without the stability of quality, affordable housing with long tean tenancies.
1 wish to make an oral submission on the proposed changes to the policy.
Debbic Post Y 5 T do not support this rent proposal at all as it will have a negative | There is a better way the income refated reat subsidy housing nz It does not help people it puanishes people who nead housing and see attachment 550¢ for fullsubmission Y

impact on alot twnants get it will cause prople to become homeless in the future because they cannot

of vulnerable prople you are meamt to be helping and that does afford the ront,

not sit right to me.

Tenants shoull be getting access to that govenment. Subsidy

Ava Leota Y hiello there,! am replying about the fairer reat for tenants.Im Ofa Leota and I'm supporting this decision.Thank you for your
understanding of the current status of other people in their jobs and income.I'm renting at{redacted) st for 6 years,and I'm 50
grateful for city housing,I'm a mother of 3 Jittle ones and I'm currently working pant time for only 15hrs a weck or 30hrs for two
weeks,] get pay fortnight and receiving benefit from Winz,working for family from IRD.The only thing thet worries me is about
my job because its a fixed tenm job not a full time but any thing happen I would let yous know.thank you




Henock

Enmiag

1'm really happy with it and [ really appreciate what u guys have done for me! Thanks Sent from my iPhone

Julict

Scoble

Submission re ‘Fairer Rents for Tenants'

Juliet Scoble, Fife Park Flats

The question to be asked is why does City Housing nead to undertake a rent review with the result of increasing
the rents of nearly half of its tenants? Perhaps the answer is that it needs to accrue considerable funds in order (o
meet its legal obligations with the General Govermnent. The Govenunent gave City Housing $200 million to be
used for ding Council residential propertics, and to reduces the rents of tenants,

However, City Housing has spent very frivolously the Government's moncys on canrying upgrades of a quality
and cost far in excess of what was reasonably required. There are still a lot of properties which are old, do not
meet current Government building codes in relation to insulation, ete, and are very cold, damp, and generally
urhealthy to live in, City Housing hias to raise funds in order to fix this situation.

Consequently, City Housing has come up with a scheme to increase its rent intake, by raising the rents of inany
tenants and allowing well-off people to become tenants due to the higher rents they can be charged. Thus the
proposed policies include removing the rent frecze on persons 80 years of age and over; adjusting the rent fonnula
50 a5 10 be based on income, which will result in nearly halfof tenants receiving increases (if not immediately,
then possibly in the near futurc); and inviting more well-off people to become tenants. In the latter case, the
saving of $99,000 in two years indicates those people are eaming sufficient income not to require social housing.
it is also noted that a definition of income to be interpreied by City Housing has not been made public. Such
questions as the following come to mind: will it be caleulated before or afier income tax; will it be only the base
benefit or superannuation payment; will other al (such as di allowances, ac dati
pplements, or living alone allow; be idered income; and how will people receiving two pensions {eg

L

New Zealand Supesanmation and United Kingdom pensions) be considered?

If City Housing is wishing to raise its revenue with increased rents, then how can fenants be assured the process
being done in an accurate and honest manner. A situation has arosc at Fife Park Flats, Miramar. During last
year's rent review, CBRE Valuation and Advisory Services (CBRE) redesignated fifteen of the flats from bedsits
10 townhouses, which resulted in a far higher rent increase than other City Housing properties, including upgraded
and renovated ones.

Fife Patk flats do nat meet the recognised real estate industry or public definition of h No

or physical improvements whatsoever have been made to warrant the change of status, The flats are poorly
insulated, cold, damp, and very prone to mould. Noise from inconsiderate or unthinking tenants is also a problemn,
there being no sound proofing between flats.

CBRE appear to have considered ficilitics not provided at Fife Park {such as comununity room, indoor and
outdoor barbecucs) in assessing the propenty. City Housing has not responded to requests for an explanation of

Cataling &
Sabine

Mapilisan & Peschko

2 Somewhat agree

We soniehat agree because on of us is working (S.Peschko) and
yet we are paying (I/we think) the same amount of rent as those
with more money as we are. Our rental unfortunately takes most
of the one income

Yes, income of one persan for two people (our circunistance) is actuall hard to
manage

See attachuent for full detail

Trene {Jacob)

Bull

Jacob Bull lives at {redacted). He (and us as his parents) is very grateful for Wellington City Council to have given him the
opportunity to have one of their flats. Jacob has an income (from a benefit & approx. 830 pw from a very small part time job) of
$470.55. That is including his power addition so only over winter, Will be less incomie in summaer, At present he is paying rent of
$199.50pw. We | used your calculator for your proposed ‘fairer rent’ it would increase to $205.20. 1 was hoping there would be
decease as Jacob is only just managing now ou his current income. Breaking down his expenses for each week $199.50 rent,
grocerics $125.00, telephone $5.00, $40 power (this is gnessing at this stage) , $37.50 for bus ticket, $5.00 medical expenses.
This totals $412.00. In the sumnner he will loss the winter energy allowance ($40pw) but will still have power to pay which last
sumimer averaged about $25pw. 1 caleulate that during the winter he will have about $58.00 a week for any extras like clothing,
entertainment, replacement of au appliance, extra medical expenses cte. With your proposed *fairer rent” Jacob will not be better
off. } would have thought he would have been on one of the Towest income people relying mainly on a bencfit,

The kitchen area is very tight and not very practical to work in. { do wender if there is any proposed plans to up grade the kitchens
in this block of Flats,

Irene Bull (Mother)

Chris

Clarke (NZ Red Cross)

See attachement for full details

Darryl

Mosdell

Hi, {redacted)
1 agree totally that this proposed alteration is a great scheme for those who stuggle. Especiatly those of the elder gencration.

I myself don’t work but I'm not under the WINZ bracket; other than receiving - an accommodation supplanent, Which, in affect,
will not increase, regardless of the councils proposal. I'm at my limit. I'm on ACC. Serious Injury Claim / long tenin. And they
{Work and Income) deal with us differently. T was told today and tast year as well (2019) that my accommodation supplement is at
its Himit. And 1 will be obtaining a verification letter from them - stating so. (Recommendation from Di yesterday..)

After using your caleulator tool [ found myselfrealising that there will be a potential increase of $70.00 (higher end of the scale. ).
And after reading your frequently asked questions, T had taken note that there was a highlight of the struggles tenants face and
there will be 2 rent decrease to better accommodate this, A fiurther 10% from our already 30% figure.

1 was told Iast year on the moming of moving in (I think on the 27th of November..} that [ amf we have the ability to adjust our
rent from 70% markel rate o 25%. Renewing the application every 6 months. All that said and addressed it scems Jike thereis a

massive advantage for every teaant already.

Say if you pay $241.50 for a one bedroom apartment @ Central Park Flats and that's 70% market rate; you'll only be paying
$86.25 plweek after the further (maximum) 45% discount - reapplied every 6 months. New reatal figure being 25% of market rate.

That to me spells fortune.

The investment of a conncil

P is ing; compared to the al tve ‘private rental’, or within the market.

Where the increase blind sides me is that [ already have my weeldy financial calendar set to pay bills. Many essential and many
under cantract. In other words - F've balanced my finances accordingly to accommodate things like direct debits etc. Under fixed
yearly amangements. And in some cases - 24 months.

{ have no further entitlement from Work and Incoine. Reference the accommodation supplement.

A couple of quick fire questions:




San

Hamill

Re the submission on housing.

Dear Council Members, 1 am decply concemed at the proposed direction Council seems to be heading in regarding Social Housing
in particular.

The new changes , which are advertised as bringing decreases to some and increases to others, but are purported to be more fair as
awhole, are problematic. The overall direction isn’t obvious to the public as the calculator makes it difficut 10 be able to faisly
judge whether a simation is fair or not, as it is tied in with a person's individual circumstances and what extra help they will
reccive from WINZ by way of the housing subsidy.

The counsultation process has been fraught and not at alt transparent. If it is difficult for a native caglish speaker with a Post
graduate diploma in english to understandh the complexities of the system, how can you expect someone with english as their
second Janguage to be able to grasp it? Not to mention if there are also issues of poverty, anxiety and mental health issues.

With the extreme rise in families and individuals seckig assistance in terms of food parcels over the COVID period, I think that
working people with families who are eaming but not 2 lot, are going to be hit vesy hard by the new rent increases proposed.
Council’s current housing policy, to make it pay its way, and to not put more money into housing (ic ring-fencing funds) is deeply
concerning, Weneed as a city to take care of our most vulncrable. The proposed rent rises are ivel inable for many
familics. Where will they go and how witl they survive? Is Council going to provide Social Housing at all, or docs this signal a
change in direction which should be clearly marked and noted, but will probably just slide into place without the public being
made aware?

WE CALL FOR ASTOP TO THE CURRENT DIRECTION. CHANGES NEED TO BE MADE TO THE SUBMISSION
WHICH PROTECT OUR MOST VULNERABLE.

WE VOTE NO,

Yours sincerly, Kindergarten Teacher, Linda Jan Hamill

Graham

Howell

Good afternoon
Thank you for the opportusity of inaking s responsc to the possible changes. | have been a WCC tenant for nearly ten years.
The suggested methed is nit “income related™ but a hybrid of the current system.

It ble assi called the dati 3 (AS). My understanding is the 5

combined main benefit and AS decreases the higher the assessed income, thus those with least pay more

posed rent pf the

For example, proposed rents for someone on a working aged main benefits plus AS is just over 50%, whereas a single person on
NZ Super plus AS it is just over 40%. This is unfair..

The proposal is simply a crde discount of market rents and would vary tenaot by tenant needing massive administration if
someone had paid employment.

The propoganda claims for 427 the rent increases are ™ dable" without dizclosing whose und: di dability to used -
The WCC CEOQ, Tenancy Mnaagers?

The change to evicting people in changed i after 12 ths is wel d, bul without the paramneters of “wider
circumstances” hmumense power is in the hands of WCC statl.  There has to be well established proceduresferiteria,  The
proposal is also at odds with the cash asset test as if someone with cash assets of $90,000 is not to be evicted, what if someone on
a modest income from paid work

In shost, income related rents are welcomed, but at 30 or 35% of taxable income.

Graham Howell

Joseph

Clarm

(Verbal) Docsa't mind the increase if it nceds to happen, it needs to happen. He really likes his place, in comparison ta bis last
place in Arlington. But if we can detay the increase for a year, so that he can be better prepared for it, that would be really helpfut

Robent

Baker

Submission for Changing Policy on Social Housing

1 am making this submission as an individual. I do not wish to make an oral submission.
I am & member of the public.

1 wish to have it registered by Wetlington City Council that | as a ratcpayer am against the proposed changing of rents for Council
Tenants.

1 have previously understood that Wellington City Housing prided itself on being able to provide housing to those on lower
income who are essential workers to the basie infrastracture of the city.

1t now secms the change of policy may likely remove these workers to arcas that make their basic living costs more expensive for
transport ta retain their jobs o having to find other jobs elsewhere,

This seems to be a short sighted change only with the expedience of trying to raise rental income for the City Council housing
stock by recruiting higher income eaming tenants,

1 don't believe that having peaple on $100,000 incomes or higher, compdting with lower paid citizens, now or in the futwre is fair,
We will always have a nced for these lower income eamers being able to afford to live close to or in the city.

In so much as 1 have heard City Council tenants being concemed that they are uncertain whether they can afford to be tenants and
therefore likely to become additional people to the nnmbers already impacted by the current shontage of low cost housing, 1 would
wrge council to halt this proposed policy and give space for wider consultation and greater clarity to tenants, across the board, of
what the implications are of this propesed new policy.

Please can this new policy be halted or overturned to retain the current policy while things seitle down econoically to provide
assnrance and certainty of jobs and income, and keeping the basic infrastruciure of the city able to be maintained.

Thank you

Robert Baker




Peter Cooke (Mt Cook Mobilised)  |N MCM Submission on WCC Rents Review. Sunday § July 2020
- We believe that, with a large unimet need for housing aniongst low-income people, those who can afford fo reat in Wellington’s
private market should not be accommodated by WCC socish housing. This would remove the need for adding a higher income
band above current thresholds for tenants. Some tenants have told us that the increases in rent anticipated for the low income
(middle band) would be unaffordable for them and would increase their housing insecurity. Applicants should only be cligible to
Hecome a tenant if their income falls into the lowest band, unless they also have other exceptional housing needs.
- The Ministry of Social Devel dati ) should not be inchuled in the council's assessment of tenant
income for setting rent.
- Clear and casy-to-understand language should be used in documents refating to WCC tenancics. We feel, for example, that the
fabel ‘friver rents’ for this consultation is misleading.
- We favour the council lobbying central g to have its | Related Rent Subsidy (IRRS) apply to WCC social
housing tenants, This is preferable to rates being applicd to social housing.
— While some WCC tenants will get a reduction in their rents (to 60% of market rents) which we support, they would have to
compete for the fimited supply of apartinents with higher income eamers.
— The Covid-19 pandemic has shown that some sectors of sacicty are more prone to vulnerabitity. This is an opp ity to review
the priorities of the city on the affordability of infiastructure for social housing in inner-city subwrbs such as Mt Cook compared to
those elsewhere.
Wedo NOT wish to talk to this submission.

Simon Jay Y Kia ora koutow,
T would fike to make a submission by amail so I'm able 1o gt it in before the deadline today.
1 have lived in Wellington most of my life and T am cuvrently a tenant with City Housing.
Although some of the intentions for the Rent Setting Proposal ate well-meaning, the reality will be quite different.
1€ the Wellington City Council implements this rental policy it will put many of its cusrent tenants at a disadvantage.
To understand this you really need to see why we are in Council Housing in the first place;
Many of us have had difficulties finding affordable rental accommodation and duc to our circumstances, including disabilitics,
mental health and periods of extended unemployment find ourselves here,
1 have struggled through the *Contracts Act” which has led to long periods of unemployment & short periods of work for iy entire
working life and alfecting my mental well-being, 1t was only a fow years ago that I finally managed to find a job that cventually
has led to full-time cimployment. Now that I'in finally stanting to get back on my feet again financially I will be penalised with
further increasing rent which will mean that [ will never be able to save enough money to put a deposit on a home.
Tenants currently working, like mysclf will be forced out of the city irto the subtubs —in which affordable rental accommodation is
getting harder to find,
Reats in Wellington are already ridienlously high and labl 1 if 1 could find accommodation bere now,
1 am 56 years old and only have 9 years of working life lefi, | have litde chance of prowotion to a higher income so I'm stuck
between a rock and a hard place.
The ides of increasing the asset level is a good one (allowing people to save for a deposit an 3 house) and [ agree that people on
high incomes shouldn't be in Council Housing but increasing the rents for people on middie income brackets in the latter part of
theie life will make things much harder. This also affeets our well-being, mental health and feeling of security.
Nga mihi nui-Simon Jay

Don MeDovald Y Re: Housing rent submission. Consultation. Confima
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CITY HOUSING FINANCIAL SUSTAINABILITY

Purpose

1.

This report asks the Paroro Rangaranga — Social, Cultural and Economic Committee
(SCECQ) to agree a pathway forward to ensure that Wellington City Council (WCC) has a
financially sustainable City Housing service into the future and can meet its obligations
under the Deed of Grant with the Crown.

This report is one of five for SCEC's consideration and should be read alongside:

e WCC's housing action plan — an update on WCC activity and priorities to
support quality and affordable housing in Wellington

e Social housing policy and rent setting — report back on the consultation on
social housing policy and rent setting proposals which recommends no change
to existing settings, given the wider financial sustainability issues (discussed in
this paper)

e Te Kainga update — overview of the Te Kainga service and the scope to grow
this further to improve availability of affordable housing in Wellington

e Affordable housing supply and development — overview of broader housing
supply and development opportunities across Wellington.

In developing this advice, officers have worked closely with central government
agencies — the Ministry of Housing and Urban Development (HUD), Kainga Ora (KO),
and Crown Infrastructure Partners (CIP).

There are long lead times to design and implement the solutions discussed in this
paper. It is important the Council takes decisions now on the preferred pathway
forward to ensure the delivery and sustainability of the City Housing service beyond FY
2022/23.

Summary

5.

Since the 1950s, WCC has provided safe, secure and affordable social housing in
Wellington. WCC is the largest council social housing provider in New Zealand and the
largest provider in Wellington with 3,200 tenants and 1,927 units. Many of our tenants
are some of Wellington's most vulnerable people.

In 2007, Council signed a Deed of Grant with the Crown to support the sustainability of
the City Housing service. The Deed requires the Council to remain as a social housing
provider until at least 2037 and details a $400M upgrade of the City Housing portfolio.
The Crown committed $220M to upgrade the first half of the portfolio (HUP1) and the
Council agreed to fund $180M to complete the second half of the upgrade programme
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10.

11.

12.

13.

14.

(HUP2). HUP1 upgraded 900 homes between 2010 and 2018 at a total cost of $289.5M
(with the additional $69.5M met by WCC). HUP2 is due to start in 2022. Planning is
underway, although the substantive work cannot begin until funding is secured.

Social housing has changed significantly since the Deed was signed — significant
government policy and legislative changes have increased City Housing costs, rents
have become increasingly unaffordable for tenants, social housing demand continues
to increase, and non-Council housing providers have received operating subsidies and
financial support for their tenants via the Income Related Rent Subsidy (IRRS).

As a result of these and other insurance and construction market changes, the
estimated costs of HUP2 have risen considerably. A QS assessment completed in 2020
as part of HUP2 planning has increased the estimated cost to $286M (at least 60%
higher than the $180M estimated when the Deed was agreed). Specific factors driving
these escalating costs are discussed later in this paper.

City Housing has had financial challenges for many years. The Deed was intended to
put City Housing back onto a long-term sustainable footing, enabling it to operate as a
fully self-funding service. However, the underlying business model, with tenant rents
set at 70% of market rates and no other sources of subsidy or income, cannot support a
financially sustainable service.

City Housing tenants currently pay rent at 70% of market-assessed rents, regardless of
their income and circumstances. This compares unfavourably to tenants living in other
social housing in Wellington (e.g. Kainga Ora or CHP properties), who pay no more
than 25% of their net income in rent, with the remainder ‘topped-up’ by the IRRS.

Limited income combined with growing cost pressures means City Housing now runs at
a significant operating deficit and has a large shortfall in capital funding for asset
maintenance and upgrades.

The operating deficit is forecast to be $7M in year 1 of the 2021-31 Long-term Plan
(LTP) and the full costs of the capital programme (including HUP2, Healthy Homes and
routine maintenance) are approximately $446M over the LTP period. City Housing has
current cash reserves of $50.6M. Together, this means that without other sources of
funding to address both operating and capital shortfalls, City Housing will be insolvent
and unable to meet the requirements of the Deed beyond FY 2022/23.

Council has been briefed on City Housing's sustainability on several occasions over
recent years, including on the steps taken to date to address funding challenges. Most
recently, through the LTP process, officers have tested a full range of options with
Councillors (summarised in Appendix 5). While actions in recent years have had some
impact on the financial position, more significant change is now needed. This paper
sets out the viable options and recommends a way forward.

Determining the most appropriate way forward requires balancing several priority
objectives for the Council. The recommendations in this paper ensure the Council can:

Page 82 ltem 2.3



PORORO RANGARANGA - SOCIAL, Absolutely Positively

Wellington City Council

CULTURAL AND ECONOMIC Me Heke Ki Poneke
2 JUNE 2021

15.

16.

17.

e Continue to be a long-term provider of social housing in Wellington and deliver
on the Council’'s Housing Action plan priorities

e Provide security of tenure and affordable rents for tenants

e Complete the full upgrade programme as required by the Deed of Grant,
including meeting Healthy Homes and other new regulatory requirements

e Resolve the financial sustainability challenges (both the annual operating deficit
and capital shortfalls) and put City Housing onto a long-term sustainable
footing

e Manage housing funding pressures alongside other Council LTP funding
pressure.

In developing this advice, Council officers have worked closely with central government
agencies, in particular HUD, KO, and CIP. Agencies support the approach taken,
including the Council’s integrated plan to address Wellington’s housing issues (refer the
four companion papers), the way the Council has sought to address City Housing's
financial issues, to the extent we can, and the Council’'s commitment to partner with
others to grow social and affordable housing supply in Wellington.

Through these discussions, officers have continued to seek direct access to the IRRS for
City Housing tenants. Councillors have also continued to raise access to IRRS directly
with Ministers. The IRRS would significantly improve tenant wellbeing by limiting rent
to 25% of tenants’ income, address existing inequities with other social housing
tenants, and substantially address City Housing's operating deficit. To date, there is no
commitment from central government to provide IRRS directly to Councils. While this
may change in the future, there is no guarantee of this, and Council now needs to
progress an alternative way forward.

Given the IRRS is a critical component of a sustainable City Housing service, officers
recommend that the Council commence the following pathway:

e Establish a CHP (new entity) to enable tenants to access the IRRS, capping rent
at 25% of income, and substantially addressing City Housing's annual operating
shortfall, if provided to all eligible tenants on day one (subject to public
consultation)

e Continue to negotiate with the Crown that the CHP is provided with IRRS access
for all eligible tenants at the point of CHP establishment, rather than only for
new tenants as tenants/properties turnover

e Establish a sustainable financing model to fund the CHP's housing upgrade and
asset maintenance requirements. This may be another new entity (e.g. an SPV),
or other arrangement, depending on decisions made about the design of the
CHP (subject to public consultation)

e If required, provide a one-off capital injection to set the CHP (or SPV) up on a
sustainable long-term footing. The size of any capital injection would depend
on the terms of access to the IRRS and the financing terms available to the CHP
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18.

19.

20.

21.

22.

23.

(or SPV). Officers would provide further advice on the size of any capital
injection and how it could be funded (subject to public consultation)

e Until the point at which the CHP is fully operational (up to three years), fund
City Housing's operating deficit and capital shortfall through debt funding and
City Housing cash reserves.

There are long lead times to establish a CHP (up to three years), which means that it is
important the Council takes decisions now.

If the government provides Councils with direct access to the IRRS in a future
government Budget, officers will provide the Council with further advice. This advice
would consider, amongst other things, the pros and cons of continuing down the CHP
pathway and whether the Council could fund the capital programme itself (or through
an SPV) without the need to establish a CHP.

This paper also discusses two further options — removing the ring-fencing of City
Housing operations by fully rates funding the operating deficit and debt funding the
full capital programme, and full or partial divestment of the City Housing portfolio.
However, officers do not recommend these options as they do not meet the
overarching objectives set out above (paragraph 14).

As proposed at the LTP/AP Committee on 27 May, the LTP budget will include the full
operating and capital costs for City Housing for the ten-year period. These costs have
been included in response to audit feedback, on the basis that they are significant, non-
discretionary costs that the Council is required to meet under the Deed of Grant.

However, these costs are not affordable given the Council's other funding pressures
and the need for debt headroom for future costs and shocks. An alternative funding
model for City Housing needs to be found. Officers recommend that the Council funds
the first three years through debt and City Housing cash reserves and uses the three-
year period to establish the CHP and its alternative funding arrangements. Costs from
year four would be met by the CHP (and SPV). This approach to funding would be
confirmed through an LTP amendment or at the next LTP, following public consultation.

Committing to three years’ funding will enable City Housing to continue to operate and
meet its Deed commitments while the new approach is implemented. Three years of
capital costs ($42.8M) would fund Healthy Homes requirements, regular maintenance,
and targeted upgrade work. Three years of operating deficit is $29.5M.

Recommendation/s

That the Paroro Rangaranga - Social, Cultural and Economic Committee:

1.
2.

Receive the information.

Confirm Council’'s commitment to social housing provision in Wellington, adopting
solutions to resolve City Housing's financial challenges and to provide certainty for
tenants
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3. Note that a Deed of Grant was signed between the Crown and Wellington City Council

in 2007 to deliver a $400M upgrade of City Housing, with the government providing
$220M to upgrade the first half of the portfolio and Council committing to provide
$180M to upgrade the second half of the portfolio.

4.  Note that City Housing has both an annual operating deficit and shortfall in capital
funding that need immediate resolution to enable City Housing to remain solvent and
meet the requirements of the Deed beyond FY 2022/23.

5. Note that officers continue to work actively with government agencies to develop
advice for Council, and to seek to grow the supply of social and affordable housing in
Wellington.

6.  Agree to the following way forward to resolve City Housing sustainability:

a. Establish a CHP (new entity) to enable tenants to access the IRRS and
substantially address the operating deficit (subject to public consultation)

b.  Negotiate with the government for the CHP to receive immediate access to the
IRRS for all current, eligible tenants, rather than only for new tenants as
properties turn over (current government policy settings)

C. Establish a sustainable financing model to fund the CHP's housing upgrade and
asset maintenance requirements which may be another new entity (e.g. an SPV),
or other arrangement, depending on subsequent decisions about the CHP
structure (subject to public consultation)

d.  If required, commit to provide a one-off capital injection to set the CHP (or SPV)
up on a sustainable long-term footing, the size of which will depend on the terms
of access to the IRRS and the financing terms available to the CHP or SPV (subject
to public consultation)

e. Fund City Housing's operating deficit and capital shortfall through debt and City
Housing cash reserves until the CHP is operational (up to three years).

7. Note that the following options were considered by officers but are not recommended:

a.  Removal of the ring-fencing of City Housing operations by fully rates funding the
operating deficit and debt funding the full capital programme — on the basis that
the rates and debt impact would be unsustainable given other Council funding
pressures

b.  Full or partial divestment of the City Housing portfolio — based on the Council’s
commitment to social and affordable housing provision, the Deed commitment
with the Crown, and the lack of a buyer of sufficient scale to purchase the entire
portfolio

8.  Note that, if the government provides Councils with direct access to the IRRS in next
year’'s Budget, officers will provide the Council with further advice. This advice would
consider, amongst other things, whether the Council could debt fund the capital
programme or could continue with the establishment of an SPV to finance and manage
the upgrade programme, without the need to establish a CHP.

9.  Note that all options require some re-negotiation of the Deed of Grant and that
government agencies have agreed in-principle to progress these negotiations.
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10. Note that establishing a CHP will require an estimated 12-18 months of detailed design
work (including legal, structural, and financial considerations) and public consultation,
and up to a further 18 months for full transition to a new model.

11.  Note that the LTP budget proposed for the 27 May 2021 Annual Plan / Long-term Plan
Committee meeting includes City Housing's full $446M capital programme and
operating costs, but that debt funding the capital programme is not the recommended
medium to long-term option (from year four onwards)

12.  Note that following further CHP/SPV design work and public consultation, the new
funding arrangements will be addressed in a Long-term Plan (LTP) amendment or in
the next LTP.

13.  Direct officers to report back to SCEC by 30 September 2021 with further advice on:
a.  Options for structuring the CHP (and any associated financing arrangements) to
best meet Council objectives
Implications of CHP design for the Council’s wider balance sheet
C. Progress on Deed of Grant renegotiation
d.  Consultation requirements under the Local Government Act

Background

Wellington’s Housing Strategy and Housing Action Plan 2020 - 2022

24.  Council's vision is for all Wellingtonians to be well-housed. The Housing Strategy sets
out the Council’s approach to temporary housing, short and long-term rental (including
City Housing) and home ownership.

25.  In March 2020, SPC adopted the Council's second Housing Action Plan for the 2020-22
period and focuses the Council’s efforts on five key programmes:

e Planning for Growth and District Plan review to set the priorities and parameters
to manage city growth (including housing development) over the coming
decades

e Ensuring City Housing continues as a financially sustainable service

e Te Mahana and Housing First partnerships to end homelessness in Wellington

e Proactive development, working with partners to facilitate development of a
variety of housing options

e One-stop shop for consenting improvements to improve the ease and efficiency
of the consenting processes to reduce housing costs.

26. The Action Plan is currently being reviewed and the report on progress to date should be
read alongside this paper. Taking decisions on City Housing financial sustainability is a
key part of delivering on the priorities of the Housing Action Plan.
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City Housing portfolio

27.

28.

29.

30.

31.

32.

33.

Since the 1950s, Council has provided safe, secure and affordable housing to people in
Wellington, targeting those most in need. Many of City Housing's tenants are some of
Wellington city’s most vulnerable people. City Housing provides accommodation for
the fit elderly, refugees and migrants, and those with low-level psychiatric needs,
physical disabilities, or multiple sources of disadvantage.

The Council currently provides around half of Wellington city’s social housing stock and
owns 1,927 units across Wellington, supporting over 3,200 people. The Council also
manages 26 units for Porirua City Council. Over time, the Council has increased capacity
at existing sites by working with partners to intensify developments (e.g. Arlington
Site 2 (Te Mara) has nearly doubled its capacity to 104 apartments).

City Housing's portfolio includes apartment complexes, townhouses and stand-alone
houses. The majority (69%) of units are studios and one-bedroom units and 2% of the
portfolio are larger four to six-bedroom units. This portfolio is a strong complement to
Kainga Ora’s portfolio of larger (multiple bedroom) units for families. Refer to
Appendix 1 for a location map, and Appendix 2 for a complete list of properties.

WCC leases 173 units to external providers, including 112 units to Kainga Ora, and a
further 47 units to other housing providers, including Dwell, Emerge, Kahui Tu Kaha,
Kahungunu Whanau Services, Oranga Tamariki and the Salvation Army. These leasing
arrangements provide additional revenue for WCC and ensure that most tenants in
these properties receive IRRS (therefore paying much lower rent than if these
properties were directly managed by WCC).

As housing has become increasingly unaffordable across New Zealand, the demand for
social housing has risen. Central government has committed to build 8,000 new social
and transitional homes in the next five years to address this shortage. Throughout New
Zealand, there are 71,319 social houses, including 63,589 houses provided by Kainga
Ora and 7,730 houses provided by 35 registered community housing providers.?

City Housing tenants currently pay rent at 70% of market-assessed rents, regardless of
their income and circumstances. This compares unfavourably to tenants living in other
social housing in Wellington (e.g. Kainga Ora or CHP properties), who pay no more
than 25% of their net income in rent, with the remainder ‘topped-up’ by the IRRS.

As City Housing's rents are essentially pegged to market rents, upward pressure on
private rental rates, places further pressure on City Housing tenants. Market rental
prices have increased in Wellington by 71% increase since the Deed was signed and
current data shows the Wellington region is the most expensive area to rent in the
country.

2 Ministry of Housing and Urban Development, Housing Quarterly Report June 2020
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34. Given the way rent is calculated, upgraded City Housing properties attract higher

market rent appraisals, which further pushes up rents. This makes upgraded properties
more unaffordable for tenants on lower incomes and, in many instances, tenants are
‘priced-out’ of upgraded properties.

Deed of Grant and Housing Upgrade Programme

35.

36.

37.

38.

39.

40.

In 2007, WCC signed a Deed of Grant with the Crown. The Deed committed WCC to
remain as a provider of social housing in Wellington until at least 2037 and agreed a
$400M upgrade programme for the City Housing portfolio. The Crown agreed to fund
$220M for HUP1 and WCC agreed to meet the estimated $180M cost of HUP2.

The Deed specifically requires WCC to:

e Provide warm, dry and modern housing for tenants that meets 67 agreed
property condition specifications (see Appendix 3)

e Overtime maintain approximately the same number of units and bed spaces to
ensure supply of social housing is maintained (see Appendix 4)

e Ensure that City Housing income (i.e. tenant rent and investment returns on any
cash reserves) is ring-fenced for City housing purposes only, and

e Ensure that the service is financially sustainable.

The Deed ring-fences City Housing from the rest of WCC's operations. Initially the
purpose of this ring-fence was to ensure that the government’s $220M grant and other
City Housing revenue (e.g. rents) were not used to cross-subsidise other WCC activities.
Over time, however the interpretation and application of the ring-fence has evolved
(and been confirmed through Council decisions) so that it now means that no other
sources of Council funding (e.g. rates or borrowing) are used to support City Housing
operations.

HUP1 work was completed between 2010 and 2018 and upgraded approximately half
of the portfolio (900 units). As part of their routine monitoring, HUD has recently
completed a review of the Council's compliance with the Deed to date and delivery of
HUP1 which has concluded that the Council has been fully compliant with all
requirements.

The actual cost of HUP1 was considerably higher than the $220M provided by the
Crown. HUP1 cost approximately $289.5M and the additional $69.5M was funded from
City Housing cash reserves. This means these cash reserves are now not available to
meet WCC's funding commitment for HUP2.

HUP2 is expected to start in 2022 and to be completed by 2028, although officers are
working with government to renegotiate the completion dates in the Deed as part of
managing the costs of the upgrade programme. Preparation for HUP2 is underway but
limited further work can be done without certainty about funding.
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41. Construction and other costs have increased significantly since the Deed was agreed.

Following a 2020 QS assessment, HUP2 is now estimated to cost $286M (60% more
than WCC's $180M Deed commitment). Many factors have contributed to this
including:

e Annual insurance premiums have increased 400% from $0.49M in 2008/09 to
$2.7M in 2019/20

e New Healthy Homes legislative requirements must be delivered in all properties
by 2024, and are expected to cost $18M

e Construction costs have risen 22.5% in the last 10 years due to additional
seismic and building regulatory requirements, a building industry operating at
full capacity, a reduction in capacity of large contractors, limited trained
construction personnel, a national infrastructure backlog and, recent
construction supply chain issues

e Decanting (moving tenants while works are underway) costs were not included
in the HUP2 forecasts. However, due to the extent of seismic upgrades and
asbestos removal required, it is likely that up to 30% of tenants will need to be
relocated while HUP2 work takes place. This is estimated to cost $1.7M

e Seven extra sites (including Granville and Batchelor apartments) have been
added to the HUP2 programme due to potential asset failure issues in these
properties. The estimated costs of upgrading these additional properties is
$18.65M

e Residential Tenancies Regulations 2016 changes required all units to be brought
up to insulation and smoke alarm standards, costing approximately $0.35M

e GST increase from 12.5% to 15% in 2010.

42. In addition to upgrade costs, there is approximately $130M of routine asset
maintenance and renewals that will be needed in the 2021-31 LTP period. In total, City
Housing's capital programme will cost $446M over ten years (including HUP2, Healthy
Homes and regular maintenance and renewals).

Discussion

City Housing financial sustainability challenges

43.

City Housing has had financial sustainability challenges for many years. The Deed of
Grant was intended to put City Housing back onto a long-term sustainable footing and
establish a fully self-funding service. However, the underlying business model, with
tenant rents set at 70% of market rates and no other sources of subsidy or income,
cannot support a sustainable service. Limited income and mounting costs mean the
service runs a significant operating deficit and has a large shortfall in capital funding for
asset maintenance and upgrades.
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Operating deficit

44,

45.

The operating deficit is projected to be $7M in year 1 of the LTP and forecast to grow
to $48.8M in year 10 of the LTP (Table 1).

Figure 1 breaks down the forecast operating expenses for 2021/22 financial year
(subject to decisions at the LPT/AP Committee on 27 May) and shows the biggest
expenses for City Housing are depreciation and maintenance. These costs drive the
annual deficit and highlight the connection between the operating loss and the
affordability of the capital programme. It is not possible to fully fund depreciation with
current revenue and, as upgrades are completed and property valuations increase, City
Housing's depreciation costs will continue to rise, exacerbating the current deficit.

Table 1: Annual income and operating expenses 2021/22-2031/32 ($000)

LTP year 1 2 3 4 5 6 7 8 9 10

Income 26,870 27,128 27,831 28,396 29,104 30,258 31,208 32,091 32,958 33,847

Expenses 33,847 37,054 40,435 46,086 52,292 57,573 63,909 70,756 717,525 82,614

Deficit

6,977 9,927 12,604 17,690 23,187 27,315 32,701 38,665 44,567 48,767

Figure 1: 2021/22 Operating Expenses

Depreciation IEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE— S 15.78 m
Maintenance IEEEEEEEESSS—————— $6.75m
Insurance T $2.93m
Allocations msssm $2.60m
Personnel = $231m
Rates mmmmm $193m
Utilities = $1.71m

Other Operating Costs B $0.44m

Lease Costs B $0.30m
Bad Debts | $0.08 m
Professional Costs $0.03m

$5m $10m $15m $20m

Capital programme shortfall

46.

On the capital side, with HUP2 now estimated to cost $286M, the full costs of the City
Housing capital programme (including HUP2, Healthy Homes and routine maintenance)
over the LTP period are $446M (Table 2). Given the year-on-year operating shortfall,
City Housing has not been able to, and will not be able to, generate sufficient cash
reserves to fund the capital programme — its current cash reserves are $50.6M.
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47. Without other sources of funding to address both operating and capital shortfalls, City

Housing will run down the cash reserves and become insolvent and unable to meet the
requirements of the Deed beyond FY 2022/23. This means that any option for change
must address both the operating deficit and the capital upgrade costs.

Table 2: City Housing capital programme ($000)

LTP

1 2 3 4 5 6 7 8 9 10 Total
year
CAPEX
Prog 14,154 | 26,468 | 45,198 58,777 39,860 73,118 76,316 75,307 29,185 7,360 445,743

Work to date to manage costs

48.

49.

50.

Council has been briefed on City Housing's sustainability on several occasions,
including on the steps taken to date to address these funding challenges. While more
significant change is now needed, previous actions have had a positive financial impact:

e Establishing the Strategic Housing Investment Plan (SHIP) in 2017, to reinvest
proceeds from social housing divestments in future social housing
developments. SHIP has already resulted in an increase in bed numbers from
5,585 to 5,744 and generated proceeds of $6.1M in the first tranche. There are
up to a further seven tranches to follow, subject to Council approval

e Leasing 104 units in the Te Mara complex to Kainga Ora for seven years to
enable tenants to access IRRS and generate income of approximately $723,000
annually

e Long term lease of Arlington site 1 and 3 to Kainga Ora for 125 years for $1M

e Successfully completing the first phase of the housing upgrade programme
(HUP1) increasing bed spaces (supply) from 2,791 to 3,064

e Proceeding with additional leases to community housing providers to build
capability and capacity in the CHP market

¢ Identifying operational efficiencies within City Housing and reducing the size of
the team from 47 to 34 FTEs following an internal review in 2016/17.

In February 2020, Council agreed to consult on changes to rent which were intended to
improve equity for tenants (by moving from a flat-rate 30% discount on market rent to
income-based discounts based on a tenant's circumstances) as well as generate
additional income to improve the financial position. Based on what was known about
the capital upgrade costs at the time, these rent changes were expected to come close
to returning City Housing to a positive cash flow position (refer Figure 2, orange line).

In May 2020, as part of HUP2 planning, a full, peer-reviewed QS assessment of upgrade
costs was commissioned and resulted in significant cost increases. This was reported to
Council in October 2020 (and discussed throughout the LTP process) along with
options to resolve the situation. It is also worth noting that it is now a year since this
assessment was completed and costs can be expected to continue to rise.
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51.  The impact of the QS assessment can be seen in the blue line in Figure 2 — it shows that
the scale of the change in capital costs overwhelms the impact of any potential rent
changes and results in a significantly deteriorating financial position. On this basis the
accompanying Social Housing Policy and Rent Setting paper recommends no changes
to rent settings at this time to minimise disruption and uncertainty for tenants while
broader sustainability issues are addressed.

Figure 2: City Housing long-term cash position pre- and post-QS assessment
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Options for change and a return to sustainability

52. Since mid-2020 officers have been working on a full set of options that could be
considered by Council to return City Housing to a sustainable position and have tested
these with Councillors through the LTP process. Appendix 5 summarises the full list of
options that have been discussed with Councillors and tested with government
agencies.

53. Many of these options are not discussed further in this paper or recommended for
further Council consideration as they are not supported by government agencies (e.g.
additional government grant funding or targeted divestment to KO) and/or they are
not of a sufficient scale to achieve the necessary financial change.

54. Determining the most appropriate way forward requires balancing several priority
objectives for the Council. This paper sets out the viable pathways to consider that can:

e Ensure Council continues to be a long-term provider of social housing in
Wellington and delivers on Housing Action plan priorities

e Provide security of tenure and affordable rents for tenants

e Complete the full upgrade programme as required under the Deed of Grant,
including meeting Healthy Homes and other new regulatory requirements
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e Resolve the financial sustainability challenges and put City Housing onto a long-
term sustainable footing

e Manage housing funding pressures alongside other Council LTP funding
pressure.

Option 1: Establish a CHP (recommended)

Importance of IRRS for tenant wellbeing and financial sustainability

55.

56.

57.

As discussed above, the City Housing model that relies solely on discounted tenant
rents for income (with no other form of revenue or subsidy) is not sustainable. To
operate a sustainable service, City Housing needs rental income at a level equivalent to
market rates so it can cover costs and build up cash reserves to fund housing upgrades.
This means the IRRS is an essential part of the sustainability solution for City Housing.
Access to the IRRS would mean that tenants’' rent would be capped at 25% of their
income but City Housing would receive a 'top-up’ to market rates, enabling the service
to fund its operating costs. This is the current model for KO and CHPs, across
Aotearoa.

Access to IRRS would make a significant difference to rental affordability for tenants
and would mean that City Housing tenants would begin to pay rents comparable to
other social housing tenants in Wellington. Currently, more than 90% of City Housing
tenants pay more than 25% of their income in rent and more than 75% of tenants pay
more than 35% of their income in rent (35% is a typical affordability threshold for
housing costs).

Figure 3: Tenant rent as a percentage of income

Percentage of tenants

58.
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Table 3 shows the impact that IRRS access would have on the operating surplus and
cash flow in the 2020/21 financial year budget. Assuming IRRS was available to all
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eligible tenants, City Housing would receive $11M in IRRS revenue and would have an
operating surplus of approximately $5M surplus in the current year. There would also
be a cash surplus of $19M which, over time, would grow to fund capital upgrades.

Table 3: Impact of IRRS on operating position for 2020/21 budget

2020/21 year ($M) With full IRRS($M)
Current Revenue 26 26
Additional IRRS - 11
Total Revenue 26 37
Operating Expense 19 19
Depreciation 14 14
Total Expenses 32 32
Surplus/(Deficit) (6) 5
Cash flow (revenue less operating expenses) 8 19

59. Figure 4 below shows the impact of IRRS on the longer-term City Housing cash flow
position under two scenarios. The green line shows the impact if all current eligible
tenants were to receive IRRS immediately (a 'best case’ scenario) and the purple line
shows the impact of phased access based on tenant and property turnover which
reflects current government policy (i.e. new tenants would be eligible to receive IRRS
but existing tenants would not be eligible). Based on current City Housing tenants,
approximately 80% of existing tenants would be eligible for the IRRS if it was to be
made available. If access was provided based on turnover, at current turnover rates
(5% per year), it would take up to 20 years for all tenants to receive the subsidy.

60. Officers have been seeking access to the IRRS from central government for several
years and in recent conversations have been seeking access for all current, eligible
tenants — phased access would not adequately solve the funding gap or address tenant
rental inequity. And, as Christchurch has experienced, transitioning to a new operating
and funding model based on tenant turnover takes many years.

Figure 4: City Housing financial position with IRRS (immediate access and phased access)
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Options to access IRRS

61.

62.

63.

64.

65.

Given the importance of the IRRS to financial sustainability, there are two pathways for
the Council to access the subsidy — the first is to be provided with access directly via
legislative change and the second is to set up a CHP that can access the subsidy.

The government has recently sought feedback from Councils, through LGNZ, to
understand the benefit of IRRS for local government, with a particular interest in
whether it would help support Councils to increase supply of social housing. WCC
provided feedback as part of this process (attached as Appendix 6) and highlighted the
significant positive impact IRRS would have on our financial position and tenant
wellbeing but noted it would enable some, but not large-scale, investment in additional
social housing supply.

Officers and Councillors have continued to seek direct access to the IRRS with
government agencies over the last 12 months, however, there is no commitment to
date from the government to provide access. The government’s strong current focus
increasing housing supply, and this is reflected the 2021 Budget initiatives.

While direct access (via legislative change) may be provided in the future, the Council
has no guarantee of this and therefore needs to take a decision now on City Housing
sustainability. Access via a CHP has significant implementation lead times, and detailed
design work needs to get started to establish a CHP within three years.

On this basis, officers recommend the following way forward:

e Agree to establish a CHP to enable tenants to access the IRRS and substantially
resolve City Housing's operating deficit

e Continue to negotiate with the government for the CHP to receive immediate
access to the IRRS for all current, eligible tenants, rather than access provided
only to new tenants as properties turn over (current policy settings)

e Establish a sustainable financing model for the CHP to manage the upgrade and
asset maintenance requirements (this may be a SPV, or other arrangement,
depending on subsequent decisions about the CHP structure)

e Commit to provide a one-off capital injection, if required, to set the CHP (or
SPV) up on a sustainable footing. The value of the capital injection would
depend on the terms of access to the IRRS and financing terms available to the
CHP (or SPV)

e Fund the operating deficit and capital shortfall through debt funding and City
Housing cash reserves until the point at which the CHP is fully operational
(estimated up to three years).

CHP and SPV details and structuring choices

66.

A CHP is a housing provider that delivers either social and/or affordable housing and is
registered with the Community Housing Regulatory Authority (CHRA) under the Public
and Community Housing Management (Community Housing Provider) Regulations
2014. The regulations do not currently permit a Council, a CCO, or any Council or CCO
subsidiary to register as a CHP. Beyond this, the regulations do not prescribe any
structure for CHPs so there are choices the Council can make about how to set up a
CHP to best deliver on Council objectives.
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67. Once registered, CHPs can access IRRS funding for eligible tenants, qualify for

68.

69.

70.

71.

72.

community housing entity income tax exemptions (or may quality for charity income
tax exemptions), can raise finance to fund capital works, and can access further
subsidies for development activity that increases housing supply.

CHPs are monitored by the CHRA and are required to meet performance criteria set out
in the regulations which cover governance, management, tenancy management,
financial viability, and property and asset management.

Setting up a CHP will require considerable detailed design work, informed by legal and
commercial advice, and officers would work closely with Council on the design and
transition to ensure a CHP best delivered on the Council's objectives. Some key
decisions that the Council would need to make, on further advice from officers and
legal and commercial advisors, include:

e Role or scope of the CHP — there are different options for transferring assets
and/or services to the CHP. The CHP could simply provide the tenancy and
property management services for tenants or it could also hold the property
and/or land assets and manage the upgrade and development programme. At
a minimum, tenancy management services must be transferred for tenants to
access the IRRS and it also may be necessary or advantageous to transfer the
property assets to the CHP. It is unlikely to be necessary to transfer the
underlying land assets.

e Appropriate legal form for the CHP — options could include a Charitable Trust,
Limited Partnership or limited liability company or combinations of these
structures (depending on the Council’s objectives or circumstances). WCC would
be able to hold an ownership and management interest (but not a controlling
interest) in the CHP and the CHP would need to be operationally independent
from WCC. Careful consideration is needed to ensure that this is achieved
without the CHP effectively becoming a CCO or non-arm’s length subsidiary of
WCC.

In addition to establishing a CHP, it may be necessary or desirable to set up a second
entity to provide the financing solution for the CHP and to raise funding more easily for
capital costs. Having two separate entities, one with responsibility for the day-to-day
property and tenancy management and the other with responsibility for financing and
property development may be beneficial given the different focuses of these activities.
Again, there are several options for the financing solution which need to be worked
through and will depend on the choices the Council makes about the design of the
CHP. One option however could be to establish an SPV to sit alongside the CHP — with
the CHP responsible for tenancy management and the SPV for financing the upgrade
programme. Officers have been discussing the benefits of an SPV with CIP and HUD,
who have indicated their support for this approach and their commitment to work with
Council to establish it.

An SPV is an off-balance sheet financing tool that would enable the Council to raise the
necessary funding for the $446M capital programme and carry out the upgrade work
without the debt contributing to the Council's debt-to-revenue limits, its financial
covenants under the LGFA borrowing programme, or being treated as a financial
obligation for credit rating purposes. By establishing an SPV, the Council can also
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73.

74.

75.

ensure that the housing funding requirements are met without putting pressure on
other Council priorities being funded through the LTP or requiring significant further
prioritisation of services and the capital programme.

In broad terms an SPV would work in the following way:

e The Council would establish a new independent entity at arms-length from
Council and temporarily vest ownership or control of City Housing assets to the
entity. While the Council could not be a majority shareholder of the new entity,
the Council would have choices about whether it would want to be a minority
shareholder, and officers would provide further advice on this issue as part of
the next report back by the end of September 2021.

e The SPV/entity raises finance on commercial terms to fund the capital upgrade
programme and either manages the upgrade programme or contracts another
entity to deliver this function. The CHP would pay a portion of the rental income
to the SPV/entity to service the financing costs.

e At a future point after the upgrade work is completed, ownership of the housing
assets can be vested back to Council (or to the CHP).

Given the severity of the current financial situation (blue line in Figure 4), it is important
to note that, in addition to the IRRS, the CHP or SPV may need a one-off capital
injection from Council on establishment. This is because City Housing's underlying
business model, with sole reliance on discounted market rents, means insufficient funds
have been accumulated through the depreciation allowance for upgrades. Further, as
upgrades are completed over time, depreciation expenses will continue to grow,
putting more pressure on any operating surplus. As a result, an upfront capital
injection may be required to re-establish the run-down cash reserves for the new entity.
The size of the capital injection depends on the terms on which IRRS was provided and
on the financing terms available to either the CHP or the SPV. This is why it is
important that, as part of the solution, officers and central government continue to
discuss the terms on which the CHP would access the IRRS and seek immediate access
for all eligible tenants at the point at which the CHP is established. Officers will provide
further advice to Council on the capital injection (and how it is funded) once there is
more clarity about the design of the new operating model.

Transition period

76.

77.

The budget being considered by the LTP/AP Committee on 27 May includes the full
operating and capital costs for City Housing for the ten-year period. However, these
costs are not affordable given the Council’s other funding pressures and the need for
debt headroom for future costs and shocks and an alternative funding model is needs
to be found.

Given the establishment of a CHP (and any related financing entity) will take up to three
years, the Council will need to fund the operating deficit and capital shortfall through
debt and City Housing cash reserves until the full transition to the CHP is completed.
Costs from year four onwards would be met by the CHP and/or any new financing
entity. Following further design work and public consultation, this approach to funding
would be confirmed either through an LTP amendment or at the next LTP.
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78. Committing to three years' funding will enable City Housing to continue to operate and

79.

maintain continuity of service for tenants and meet its Deed and regulatory
requirements while the new approach is implemented. Three years of capital costs is
approximately $42.8M and this would cover Healthy Homes requirements, regular
maintenance, and targeted upgrade work. Three years’ worth of operating deficit is
$29.5M.

If the government provides Councils with direct access to the IRRS in next year's
Budget, officers will provide the Council with further advice. This advice would
consider, amongst other things, the pros and cons of continuing down the CHP
pathway and whether the Council could fund the capital programme itself (or through
an SPV) without the need to establish a CHP. The advice would also need to consider
the terms on which access to IRRS was provided — upfront, immediate access for all
eligible tenants would likely mean the Council had more scope to consider debt
funding the capital programme directly, whereas transitional access would likely mean
an SPV would remain a necessary and desirable part of the financing solution.

Option 2: Rates and borrowing (not recommended)

80.

81.

82.

83.

Officers have considered two further options, for completeness, on the basis that they
would address the financial sustainability challenges. However, these are not
recommended as they do not meet other important objectives, including Council’s
commitment to ongoing social housing provision and managing wider Council financial
sustainability issues.

Under option two, the Council could decide to remove the operational ring-fence
around City Housing and use rates funding to fully subsidise the costs of operation and
borrow to meet capital costs. This option would still ensure that City Housing rental
revenue was only used to fund social housing (a Deed requirement) but would reverse
previous Council positions that City Housing should operate as a self-contained
business unit.

Figure 5 and table 4 set out the estimated rates impact of this option and show that in
year one of the LTP the additional rates requirement to fund the City Housing
operating deficit would be 2.04% and that this would grow to 8.16% in year 10 (an
average of 5.1% each year).

Overall, if the Council funded the full operating deficit through rates on top of the rates
path in the proposed LTP (refer LTP/AP Committee papers for 27 May meeting), this
would result in an average annual rates increase of 10.75% every year for the 10 years
of the LTP. This would push rates to unsustainable and unaffordable levels, in the
absence of other significant spending reprioritisation.?

3 Rates numbers include adjustment for growth so are consistent with rates numbers in LTP Committee papers.
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Figure 5: Annual rates increases with fully funded City Housing operating deficit (%)
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Table 4: Annual rates increases with fully funded City Housing operating deficit (%)

LTP year 1 2 3 4 5 6 7 8 9 10

Rates impact of OPEX

2.04 2.60 3.1 3.97 4.88 5.40 6.23 7.06 7.79 8.16

deficit

Proposed LTP rates 15.99 8.49 8.44 5.92 5.04 3.05 2.90 3.33 2.29 0.83
Total rates impact 18.02 | 11.09 | 1155 9.89 9.92 8.45 914 | 1039 | 10.08 8.99
84. Through its LTP deliberations to date, the Council has set a debt-to-revenue ratio of

85.

86.

87.

225%. Based on the proposed LTP programme being considered by the LTP/AP
Committee on 27 May, the housing capital programme could be included within the
225% debt-to-revenue limit. However, if further costs are added to the overall capital
programme through Council decisions on 27 May, the housing costs may no longer be
manageable within this limit — depending on the value of funding decisions.
Additionally, there are several considerable pressures that are not yet costed or funded
in the existing capital programme, some of which are likely to eventuate over the LTP
period. This could include potential cost over runs in the infrastructure programme,
other funding tools (e.g. congestion charging) not being available through LGWM,
deterioration in insurance markets and availability of insurance cover, regulatory
changes that pushes up costs, and/or seismic or climate-related costs.

Officers’ view is that, given how closely the capital programme is tracking to debt limits
and the need to maintain capacity for potential other risks, fully funding the capital
programme through debt is not the preferrable solution. Instead officers recommend
exploring an off-balance sheet solution (e.g. an SPV) for those issues that can be
effectively managed in that way and leave the Council’s balance sheet to manage costs
for which other options are not readily available.

If, however, the Council wanted to consider debt funding the capital programme
alongside establishing a CHP that managed tenancy services only (a variation on option
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1), this may be an available option — assuming large additional costs are not added to
the Council's capital programme through LTP decision making. However, officers
recommend that decisions on how to finance the CHP's capital programme are
considered in the context of the further advice on CHP (and SPV) design that will be
provided in September 2021.

Option 3: Divestment (not recommended)

88.

89.

90.

Under option three, the Council could choose to divest the City Housing portfolio in full
or part to another housing provider. This option is not recommended because of the
Council's broader commitment to social and affordable housing provision and the
Deed commitment with the Crown. Should the Council choose this option, it is likely
that we would be required to pay back the government’'s $220M capital upgrade
contribution.

Through conversations with government agencies, officers discussed targeted
divestment of key City Housing properties (e.g. Te Mara) with KO and explored full
divestment of the portfolio to the Crown. In light of the government’s primary focus to
increase social housing supply, agencies did not support these options. Given
KO/government is the only potential alternative provider with sufficient scale and
funding who could purchase the portfolio, officers do not recommend pursuing this
option further.

Recently Councillors asked officers to consider the role that increasing the supply of
mixed-tenure developments might play in City Housing funding. The accompanying
Housing Supply and Development paper discusses this in more detail. For the
purposes of this paper, while there are opportunities across Wellington for further
development and to increase the supply of mixed-tenure sites, these will not be of
sufficient scale to address the City Housing funding gap.

Implications for Deed commitments

91.

92.

93.

Any of the changes discussed above will require renegotiation of the Deed with central
government. Officers have discussed all these options and their implications for the
Deed with HUD, and they have indicated their willingness to discuss Deed
renegotiation to ensure ongoing provision of social housing in Wellington. HUD has
indicated that any Deed renegotiation would require WCC to develop a broader 30-
year plan for financial sustainability of the portfolio.

In terms of the options, they have indicated support for the establishment of a CHP,
partial leasing or divestment of the portfolio, and refinements to the HUP2 scope and
timeframe to deliver the upgrade programme. They have indicated they would not
support requests for further capital contributions from the Crown, direct Council access
to IRRS, and full divestment of the portfolio. Further information on HUD views on
specific options are set out in Appendix 5.

Following Council decisions on the preferred pathway forward, officers will continue to
work with HUD to discuss the implications for the future shape and requirements of the
Deed.
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Other Councils’ approaches - case studies

94. Many other Councils around New Zealand have faced similar financial sustainability
challenges with their housing portfolios, including issues with operating shortfalls and
large capital costs. In recent years, several councils have made decisions to transfer or
divest their housing portfolios. It is useful to review approaches undertaken by other
Council's when considering a shift in the operating model.

95. Council’s that have transferred or divested their portfolios to existing CHPs include
Hamilton City Council (344 units), Whakatane District Council (79 units) and
Horowhenua District Council (115 units). Tauranga City Council (246 units) and Nelson
City Council (142 units) have transferred their portfolios to Kainga Ora.

96. Alternatively, some Councils have established arms-length organisations, including the
Auckland Council (Haumaru Housing), Christchurch City Council (Otautahi Community
Housing Trust (OCHT) and Hutt City Council (Urban Plus).

Haumaru Housing

97. In 2015, Auckland Council started exploring ways of improving the delivery of social
housing for its elderly tenants under The Housing for Older People (HfOP) project.
Through its LTP and special consultation processes, Auckland Council established a
joint venture partnership with a third-party provider and majority shareholder, The
Selwyn Foundation, to deliver social rental housing services for older people across
Auckland.

98. The new joint venture, named Haumaru Housing, was registered as a CHP in April 2017
and took over the tenancy, facilities and asset management of the portfolio, under a
long- term lease arrangement with Auckland Council.

99. Auckland Council transferred the management of 1,412 housing units to Haumaru
Housing with the objective of improving the quality of housing units, determining
whether villages are in the right locations to meet residents' needs, considering new
development opportunities, and enabling access to government subsidies.

100. Auckland Council delegated its Council-Controlled Organisation (CCO) Panuku
Development Auckland Limited to administer the lease and management agreements
between the Council and Haumaru Housing, and to lead a multi-year development
programme.

Figure 6: Haumaru Housing establishment

Auckland Council: Housing for Elderly People Portfolio
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Otautahi Community Housing Trust

101. In 2014, Christchurch City Council (CCC) partnered with the Crown on the Christchurch
Housing Accord. The Accord set out several initiatives between CCC and the Crown to
support the supply of quality housing in Christchurch, improve social and affordable
housing, provide Crown funding for the acquisition of housing, and other joint
initiatives.

102. In the same year, CCC established a Housing Management Board to investigate options
to improve the financial sustainability of its housing portfolio. Over a two-year period,
the Board oversaw the development of a new operating model, an expressions of
interest campaign on housing partnerships and the establishment of a CHP.

103. In 2016, OCHT was established with CCC retaining a minority interest (49%) in the
organisation. The trust is a registered CHP and manages the portfolio of over 2,200
social housing units under a long-term lease from CCC. While new tenants can access
IRRS, about two-thirds of tenants are currently on grand-parented rentals (currently
one-third access the IRRS).

104. As the asset owner for the housing portfolio, CCC retained the responsibilities of major
repairs and renewals. The development of new housing stock while funded by Council
via loans to the CHP are delivered by OCHT's Property Limited Partnership company.

Figure 7: OCHT establishment

Christchurch City Council: Social housing portfolio
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Urban Plus Limited

105. In 2007, Urban Plus Limited was established by Hutt City Council (HCC) as a Council-
Controlled Trading Organisation (CCTO). HCC is a 100% shareholder in the specialist
property company. Urban Plus is tasked with supporting the objectives of Hutt City
Council while conducting its affairs in accordance with sound business practice.

106. As a CCTO, Urban Plus is not eligible under SHRP to access IRRS and has focused on
delivering housing services for its low-income elderly and investing in new social
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housing (although this has been challenging without access to market rentals). Urban
Plus also provides specialist property services and advice to HCC and are involved in a
range of property development activities (e.g. urban growth and renewal).

Figure 8: Urban Plus establishment

Hutt City Council: low-income elderly housing and wider housing supply initiatives
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Options

107. The options have been elaborated on in the discussion section.f

Next Steps

108. Officers will report back to this committee by 30 September 2021 with further advice on
the design of a CHP and SPV for Council consideration. This paper will draw on legal
and commercial advice on the most appropriate ways to structure these entities to give
effect to Council objectives.

109. Officers will continue to work with HUD to determine the implications for the Deed and
will update the Council on negotiations as part of the 30 September 2021 report back.

110. Consultation on options will be required under the LGA given the significance of
proposed changes. This can be managed through a special consultative procedure and
options adopted as an amendment to the LTP or confirmed through the next LTP.

Attachments

Attachment 1. Appendix 1 Location Map - City Housing Properties § & Page 107
Attachment 2.  Appendix 2 List of City Housing Properties § Page 108
Attachment 3.  Appendix 3 DOG Property Condition Specifications § Page 110
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SUPPORTING INFORMATION

Engagement and Consultation

Consultation on options will be required under the LGA given the significance of proposed
changes. This can be managed through a special consultative procedure and options
adopted as an amendment to the LTP.

Treaty of Waitangi considerations
There are a range of Treaty considerations that need to be taken in to account when
considering changes to City Housing's operations.

Currently, there is a kaupapa inquiry - Wai 2750 — with the Waitangi Tribunal. This Housing
Policy and Services Inquiry will hear outstanding claims with grievances concerning housing
policy and services. Many of the claims raise grievances in relation to housing issues have
been brought on behalf of particular whanau, hapd and iwi from across the nation. Many of
the related claims allege Crown failure to ensure an adequate standard of housing for Maori,
both rural and urban, or to deliver state services, programmes and support enabling Maori
access to adequate housing

15% of our tenants are Maori (based on head tenant data). Our first responsibility should be
to ensure that our Maori tenants are housed in safe, warm, and dry accommodation. We also
need to ensure that any decisions to make changes to our housing stock and rental settings
consider the equity impacts on Maori and involve Maori in decision making.

Secondly, there are a range of treaty considerations with regards to the further development
and investment in social housing stock. We consider that there are a range of development
opportunities where Council could seek to partner with iwi and mana whenua on the re-
development and upgrade of Council’s social housing stock. Some existing City Housing
properties are already on land owned by iwi — the Granville flats, for example, are located on
land that is subject to a ground lease from the Tenths Trust.

In addition to working with Kainga Ora, we expect that the partnership model we envisage
for development in this paper would involve engaging with iwi and other groups that
represent mana whenua to explore opportunities for co-development and investment in
social housing throughout Wellington.

Financial implications

This paper sets out the financial position of City Housing. Currently, without identifying
alternative sources of funding to cover operating and capital shortfalls, City Housing will run
down its cash reserves and be insolvent and unable to meet Deed of Grant commitments
from 2022/23. The reasons for this situation are set out in this paper.

Policy and legislative implications
Like all other landlords, the Council must comply with a range of regulations and any change
must be consistent with this, particularly the Residential Tenancies Act 1986, Privacy Act 1993,

Iltem 2.3 Page 105



PURORO RANGARANGA - SOCIAL, A il

CULTURAL AND ECONOMIC Me Heke Ki Poneke
2 JUNE 2021

Protected Disclosures Act 2000 and various building regulations. Changes must also recognise
the obligations under the Deed of Grant.

Risks / legal

The housing portfolio’s financial position is also likely to generate interest. A
communications plan will be developed in to support consultation on the proposals outlined
in this paper.

There are a number of legal issues that would need to be worked through as part of the next
steps in establishing either an SPV and/or a CHP and independent legal advice will be sought.

Climate Change impact and considerations

A financially sustainable housing portfolio may be maintained to a more modern standard
with suitable insulation. This has benefits to tenants in cost savings, and the energy savings
will have a small impact.

The upgrade programme will also consider the appropriate location and mix of properties
across the housing portfolio, to limit the amount of climate adaptation that may be required
on upgrades properties.

Communications Plan
As above.

Health and Safety Impact considered

Change to existing circumstances may cause stress for some tenants. City Housing will
continue to work closely with tenants to keep them informed and supported. This includes
bringing in supporting agencies as needed.
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APPENDIX 2

LIST OF CITY HOUSING PROPERTIES

Complex name Street number Street address Suburb Number of units
fz\ll;?(ljSmith Street 151 Abel Smith Street Aro Valley 16
Hankey Street
Te Mara Apartments | 38-64 Hopper Street Mt Cook 105
Taranaki Street
Batchelor St Flats 21016 Batchelor Street MNewlands 33
Berkeley .
Dallard 70 Nairn Street Mt Cook 121
Apartments
Booth Flats 7 Booth Street Miramar 20
Booth Street Miramar 5
Bracken Road Flats | 25 Bracken Road Paparangi 6
Buckley Road Southgate 11
Brooklyn Library Cleveland Street Aro Valley 2
Flats
19 Brooklyn Road
Central Park 20 Nairn Street Mt Cook 192
Apartments
36,42 Cheshire Street Wilton 2
21 Cleveland Street Brooklyn 2
Cockayne Road 150 Cockayne Road MNgaio 4
Flats
132 Coutts Street Kilbirnie 1
90 Creswick Terrace MNorthland 2
192 Darlington Road Miramar 1
190, 194, 196,
198, 200, 202, Darlington Road Miramar 8
204, 206
Daniell Street
f\partments Daniell Street Newtown | 93
49 87 177A Daniell Street Newtown 4
Darwin Street Flats | 19-45 Darwin Street Karori 26
Duncan Terrace Flats | 7 Duncan Terrace Kilbirnie 100
Elizabeth Street Flats Elizabeth Street Mount 12
5 13 Victoria
Epuni Street Flats 49-59 Epuni Street Aro Valley | 6
Etona Apartments 27 Brooklyn Road Brooklyn 6
Fife Lane Flats 11 Fife Lane Miramar 17
Granville Flats 559 Adelaide Road Newtown 107
Hampshire Avenue Wilton 6
Hanson Court 80 Hanson Street Newtown 110
Apartments
Heath Flats 3 Bannister Avenue Johnsonville | 57
2.4 Heath Street Johnsonville | 2
Hobart Street Flats | 304 Hobart Street Miramar 27
29-30 Hobart Park Miramar 2
45 Ira Street Miramar 4
CITY HOUSING: FINANCIAL SUSTAINABILITY PAPER 2 JUNE 2021

Page 108

Item 2.3, Attachment 2: Appendix 2 List of City Housing Properties



PURORO RANGARANGA - SOCIAL, CULTURAL

AND ECONOMIC

2 JUNE 2021

Absolutely Positively
Wellington City Council

Me Heke Ki Poneke

APPENDIX 2
LIST OF CITY HOUSING PROPERTIES
116 Johnsonville Road Johnsonville | 4
Karori Road Flats 312 Karori Road Karori 8
Kotuku Apartments 5 Kemp Street Kilbirnie 73
Lyndhurst Flats 16 Lyndhurst Road Tawa 11
Marshall Court 39 Tahi Street Miramar 27
Apartments
Maupuia Road Miramar 5
52 McKinley Crescent Brooklyn 1
Miramar North Road Miramar 24
Monaghan Avenue 27A Monaghan Avenue Karori 4
Flats
Momington Road Vogeltown 6
117 Moxham Avenue Hataitai 10
MNewtown Library Flats| 11 Constable Street Newtown 6
Newtown Park 320 Mansfield Street Newtown 205
Apartments
21 Omar Street Khandallah | 8
Owen Street Newtown 5
Pembroke Road Flats | 717 Pembroke Road Morthland 16
Pembroke Road Northland 2
Pukehinau Flats Brooklyn Road Brooklyn 79
16 Punjab Street Khandallah | 2
Queen Street Flats 42 Queen Street Austin | Mount 13
Street Victoria
Queens CourtFlats | 15 Rex Street Miramar 38
Regent Park 148 Owen Street Newtown 27
Apartments
11 Regent Street Newtown 1
Rintoul Street Villas Rintoul Street Newtown 83
Shropshire Avenue Wilton 25
18-24 Strathmore Avenue Strathmore | 8
Strathmore Court Broadway Miramar 26
Flats
Te Ara Hou 48-62 Constable Street Newtown 67
Apartments
Walden Flats 77 Monorgan Road Strathmore | 8
Whare Ahuru Flats 16 Glenmore Street Northland 14
2 Thatcher Crescent Crofton 5
Downs
53 Wellington Road Kilbirnie 1
70 Wellington Road Hataitai 1
186, 188, 218, | Wilton Road Wilton 4
220
31,33 Worchester Street Wilton 2
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DEED OF GRANT PROPERTY CONDITION SPECIFICATIONS

Deed Primary Secondary | Deed Premises
Req Requirement | Leg Outcome Level Issue Covered Minimum Standard
DoG_01 | Deed Safe Complex Way finding Signage will be provided to all units
Site design will enable visual connection through complex
DoG_02 | Deed Safe Complex Permeability for all new build sites
DoG_03 | Deed Safe Complex Fencng Provide definition of boundary
Outdoor Passive surveillance over communal areas will be ensured
DoG_04 | Deed Safe Complex communal areas | through appropriate design
All communal areas including corndors will be well lit with
DoG_05 | RTA BWOF Safe Block Corndors no hidden spaces
DoG_06 | Deed RTA Safe Block Unsafe materials | All internal asbestos will be removed
DoG_07 | Deed RTA Safe Block Unsafe matenials | All old ighting and winng will be replaced with modemn
Building Rails around platforms more than 1m high will meet 2007
DoG 08 | RTA Code Safe Block Falls Building Code requirements
Fencing All fencing around water hazards will meet minimum 2007
DoG 09 | RTA Ad Safe Block Water Building Code requirements
Building Fire access and Mo upgrade will be undertaken unless required as part of
DoG_10 | RTA Ad Safe Block egress building consent process
All earthquake prone blocks and all blocks undergoing
major upgrades (particularly reconfiguration) will meet at
least two thirds of the 2007 Building Code requirements for
DoG_11 | Deed Safe Block Seismic strength | earthquake strength
DoG_12 | Deed Sale Unit Electncal RCD devices will be provided in all units
DoG_13 | Deed Safe Unit Kitchen Anti-tip devices on stoves will be provided
Smoke detectors will be hard wired and able to be heard in
DoG_14 | Deed SA Regs Safe Unit Smoke detectors | every room
Building All glaang will be compliant with 2007 Building Code
DoG_15 | Deed Code Safe Unit Glazing requirements
Building
DoG 16 | RTA Code Safe Unit Hot water Hot water will be regulated to 55 degrees C at taps
Minimal number of distinct site entry paints will be provided
DoG_17 | Deed Secure Complex Site entry at all sites
DoG_18 | Deed Secure Complex Mail boxes Mailboxes will be easily accessible for all tenants
All extenor car parking, pathways and communal areas will
DoG_19 | Deed Secure Complex External security | be well lit
Passive Passive surveillance of car parking areas and communal
DoG_20 | Deed Secure Complex surveillance areas will be ensured through appropnate design of areas
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Lighting in
DoG_21 | RTA BWOF Secure Block communal areas | Adequate lighting will be provided in all communal areas
Controlled Swipe card access systems will be provided on all multi-
DoG_22 | Deed Secure Block access unit blocks
Pnvacy for Obscure glass will be provided in toilet and bathroom
DoG_23 | Deed Secure Unit ablution area windows
Building Privacy for
DoG_24 | RTA Code Secure Unit ablution area Bathroom and toilet door will be lockable
External door All external doors will be able to be unlocked without key
DoG_25 | Deed RTA Secure Unit locks from inside
DoG_26 | Deed RTA/HHGA | Secure Unit Windows Security stays will be provided on ground floor windows
DoG_27 | Deed Healthy Block Orientation No living areas will face South
In all living areas will have carpet and underlay with
DoG_28 | Deed Healthy Unit Carpet acoustic insulation properties
Natural
DoG_29 | RTA HHGA Healthy Unit ventilation Openable windows will be provided in all habitable rooms
Mechanical Mechanical forced ventilation will be provided in all
DoG_30 | HHGA Healthy Unit ventilation bathrooms and laundries §
All units with high external noise environments and history
of inter-tenancy noise issues will have acoustic insulation
between units and to external environment and internal
corndors that meets 2007 Building Code requirements. All
services will be designed to minimise the transmission of
DoG_31 | Deed Healthy Unit Noise insulation | noise between tenancies
External clothes | All complexes will have secure laundry drying areas close
DoG_32 | Deed Healthy Unit drying area to units
Thermal
insulation on All habitable rooms will be thermally insulated to meeting
DoG_33 | Deed RTA Healthy Unit walls minimum 2007 Building Code requirements
Thermal
Buiding insulation on Double glazing will be provided for all replacement
DoG_34 | RTA Code Healthy Unit windows WINAOWS.
Thermal Via 2016-19
insulation under | Under floor thermal insulation will be provided for stand- Insulation roll-out
DoG_35 | RTA Healthy Unit floor alone properties where possible programme
Thermal Celling insulation to be provided where there is adequate Via 2016-19
insulation in floor to ceiling heights to meet the minimum 2007 Building | Insulation roll-out
DoG_36 | RTA Healthy Unit ceiling Code Requirements programme
DoG_37 | Deed Healthy Unit Heating An adequate no of plugs will be provided in all rooms
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All hot water cylinders will be thermally wrapped/ energy
efficient and seismically restrained; Solar hot water heating

DoG_38 | Deed Healthy Unit Hot water will be provided for all stand-alone properties
DoG_39 | HHGA Healthy Unit Weather tight There will be no evidence of water ingress
Living areas will be designed to accommodate sufficient
Building Essential seating for the maximum number of people that may live in
DoG_40 | RTA Code amenity Unit Living area the unit plus space fora TV
Essential
DoG 41 | Deed amenity Unit Study area There will be dedicated space for a computer
Dedicated external space will be provided for ground floor
Essential apartments and those not meeting minimum space
DoG_42 | Deed amenity Unit External area standard (i.e. The smaller bedsits)
Essential
DoG_43 | Deed amenity Unit Water pressure There will be adequate water pressure in all units
Building Essential A minimum of 1.8m bench space (including sink and
DoG_44 | RTA Code amenity Unit Kitchen cooker) will be provided in all kitchens
Essential
DoG_45 | Deed amenity Unit Kitchen All kitchens are able to fit modern appliances
Building Essential
DoG_46 | RTA Code amenity Unit Kitchen All kitchens have hygienic food preparation surfaces
Stainless steel kitchen tops will be provided in all kitchens.
Unless removal of the kitchen s required for earthquake
Essential strengthening, existing kitchen wooden joinery will be
DoG_47 | Deed amenity Unit Kitchen retained with doors and handles upgraded.
Essential
DoG_48 | Deed amenity Unit Bathroom A shower cubicle will be provided in all units
Essential
DoG_49 | Deed amenity Unit Laundry All units will have a tub provided in the bathroom
Essential All urits will have at least one storage cupboard that i1s not
DoG_50 | Deed amenity Unit Storage a wardrobe
Essential All urits will have 2 double power points in the Kitchen,
DoG_51 | Deed amenity Unit Electrical living and bedrooms
Essential
DoG_52 | Deed amenity Unit Privacy All units will have curtain rail and curtains provided
Essential Communications/ | Centralised digital TV and broadband cabling will be
DoG_53 | Deed amenity Unit IT provided in all multi unit blocks
Essential
DoG_54 | Deed amenity Unit Phone One phone point will be provided in each apartment
Improved
DoG_55 | RTA BWOF Access Block Entrance foyer All entrance foyers will be dean, accessible, and well lit
Improved Identfied blocks will have universal access units on the
DoG 56 | RTA BWOF Access Block Universal access | ground floor
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Building Improved All blocks 5 storeys and above with more than 4 units per
DoG_57 | RTA Code Access Block Lifts floor will have a lift
Improved Universal access
DoG_58 | Deed Access Unit units 5% of all new build will be designed to be fully accessible
Landscaping will be formed from a mixture of soft and hard
DoG_59 | Deed Landscaping | Complex Landscaping surfaces
1 car park per 10 units will be provided in the larger
DoG_60 | Deed Landscaping | Complex Car parking complexes
DoG_61 | Deed Landscaping | Complex Car parking All car parking will be visible from units nearby units
DoG_62 | Deed Landscaping | Complex Water Water for car washing will be available at car parks
DoG_63 | HHGA RTA Landscaping | Complex Drainage There will be no dampness on site
There will be paving from communal areas to external
DoG_64 | Deed Landscaping | Complex Paving doors
Indoor
Community community Indoor community facilites will be provided in all Completed under
DoG_65 | Deed renewal Complex faciliies complexes over 100 units HUP Phase 1
Approprnate
waste disposal
Communal | systems will be
waste provided for all
DoG_66 | Deed Servicing disposal units
By WCC kerbside
recycling
DoG_67 | Deed Servicing Complex Recycling All stand-alones will be provided with recyding facilities collection
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ADDRESS UNITS BEDSPACES COMMENTS
CODE FLAT Before Now Before Now
2008 2020 2008 2020

ABE

Abel Smith, TE ARO

15

ARL2 Arlington Apts, MT COOK

“mm 324

26

26

*1 These numbers do not physically exist under
Deed numbers. ARL Site 1 & 3 have been leased to
Kainga Ora for 125 years in 2020 and these
buildings have been demolished. However, these
numbers still count towards the Deed. Reference
letter stamped 04/11/19 from the Minister of Finance.
ARL 2 is leased to KO for 7 years, tenanted by KO
tenants.

BAT Batchelor St Flats, NEWLANDS 31 32 33 34

BER Berkeley Dallard Apts, MT COOK 153 121 372 379

BOO Booth St Flats, MIRAMAR 25 25 154 154
Bracken Rd Flats, NEWLANDS

This property was sold in September 2019. These
properties were a compulsory acquisition by
Wellington Airport.

CEN Central Park Apartments, MT COOK 213 190 301 378
CLE Cleveland St Flats, BROOKLYN 2 2 8 8
cocC Cockayne Rd Flats, NGAIO 4 4 4 4
CON Constable St Flats, NEWTOWN 6 6 24 24
CRE Creswick Terrace, NORTHLAND 2 2 12 12
DAN Daniell St Flats, NEWTOWN (181/1-39) 39 39 78 78
Daniell St Flats, NEWTOWN (49, 87, 135, 58 58 230 230
DAN 137, 139, 140-148, 175, 177A)
DAR Darwin St Flats, KARORI 14 14 28 28
DBW Darwin St Flats, KARORI 12 12 72 72
DUN Duncan Terrace, KILBIRNIE 100 100 100 100
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SCHEDULE OF PROPERTIES AND BED SPACES TO 2020
ELI Elizabeth Street, MT VIC 12 12 24 24
EPU Epuni St Flats, TE ARO 6 6 36 36
ETO Etona Flats, BROOKLYN 6 6 20 20
FIF Fife Park Flats, MIRAMAR 17 17 19 19
GRA Granville Flats, BERHAMPORE 107 107 286 288
HAN Hanson Court Apartments, NEWTOWN 109 110 206 208

HAR buildings were seismically prone and
demolished in 2018. This is a redevelopment site
managed by Build Wellington (WCC). Previous unit
and bed numbers still counted under the deed
agreement (until new accommodation comes back

online).
HEA Heath Flats, JOHNSONVILLE 58 58 68 68
HOB Hobart Park Flats, MIRAMAR 31 31 34 34
IRA Ira St Flats, MIRAMAR 4 4 4 4
JOH Johnsonville Flats, JOHNSONVILLE i/ 4 7 4
KAR Karori Road Flats, KARORI 8 8 32 32
KOT Kotuku Flats, KILBIRNIE 104 73 104 156
LYN Lyndhurst Road Flats, TAWA 11 1 12 12
MAR Marshall Court Flats, MIRAMAR 46 27 46 54
Miramar North Road, MIRAMAR (9A-B, 17/1-
MIR 3, 25A-B Flats) 7 7 14 15
MON Monaghan Avenue Flats, KARORI 4 4 4 4
MOX Moxham Avenue Flats, HATAITAI 10 10 10 10

NAI buildings were seismically prone and
demolished in 2019. This is a redevelopment site
managed by Build Wellington (WCC). Previous unit
and bed numbers still counted under the deed
agreement (until new accommodation comes back
online).
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NEW Newtown Park Apartments, NEWTOWN 279 205 576 497
OMA Omar St Flats, KHANDALLAH 8 8 16 16
PEM Pembroke Road Flats, WILTON 15 15 17 17
PUK Pukehinau Flats, BROOKLYN 79 79 211 211
QCT Queens Court Flats, MIRAMAR 38 38 46 46
QUE Queen Street Flats, MT VICTORIA 13 13 26 26
REG Regent Park Apartments, NEWTOWN 40 27 49 136
RIN Rintoul St Flats, BERHAMPORE 87 84 304 282
Shropshire Avenue Flats, WILTON (1A-F 6 6 6 6
SHR Flats)
STC Strathmore Court, STRATHMORE 26 26 66 66
STV Strathmore Ave Flats, STRATHMORE 8 8 8 8
Property sold before 2008
TEA Te Ara Hou Apartments, NEWTOWN 67 67 270 270
THA Thatcher Crescent, CROFTON DOWNS 5 5 10 10
WAL Walden Avenue Flats, STRATHMORE PARK 7 7 9 9
WHA Whare Ahuru Flats, THORNDON 14 14 30 30
TOTAL 2225 2060 4975 5208
ADDRESS HOUSES BEDSPACES
CODE STANDALONE HOMES Before Now Before Now
2008 2020 2008 2020
BUC Buckley Road, MELROSE 1 1 62 62
CHE Cheshire Street, WILTON 2 2 12 12
COuU Coutts Street, KILBIRNIE 1 1 6 6
DAL Darlington Road, MIRAMAR 9 9 36 36
HAM Hamishire Ave Flats, WILTON 6 6 12 12
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MAU Maupuia Road Flats, MIRAMAR 6 6 30 30
MCK McKinley Crescent Flats, BROOKLYN 1 1 6 6
MIR Miramar North Road, MIRAMAR (non-flats) 18 18 112 112
MOR Mornington Road Flats, VOGELTOWN 6 6 36 36
OWE Owen St Flats, NEWTOWN 5 5 38 38
PEM Pembroke Road, WILTON (127, 129) 2 2 12 12
PUN Pun'|ab St Flatsl KHANDALLAH 2 2 12 12
SHR Shropshire Avenue Flats, WILTON (others) 19 19 116 116
TAU Tauhinu Road Flats, MIRAMAR 15 9 86 52
WEL Wellington Road - HATAITAI 2 2 12 12
WOR Worcester St Flats, WILTON 2 2 12 12
TOTAL 110 101 610 566

2008 2020 2008 2020
GRAND TOTAL - Counting in regards to the Deed of
Grant (i.e. ARL, HAR & NAI) 2335 2161 5585 5774
GRAND TOTAL - Counting Actual live leased properties

1922 5041
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Adjust rent-setting policy (including change
from flat-rate rent to income-based rent based
on tenant circumstances)

N/A

APPENDIX 5
FINANCIAL SUSTAINABILITY OPTIONS ASSESSED

Mo - it is recommended in the companion Social
Housing Update Paper that rent settings stay as they
are until such time as an option to address financial
sustainability 1s agreed upon (as these are linked)

Use rates funding to fully offset operating loss Mo Could support but wasn't an Mo - don't recommend fully rates funding operating
option that needed HUD view | deficit as not sustainable for ratepayers given other
Council funding pressures in LTP. If full IRRS access
not available immediately, will provide further advice
about imited rates funding
Remit rates on City Housing properties for five | No Yes - but should be Mo - given more significant solution needed to address
financial years, beginning FY 21/22 supported by broader operating deficit and broader operating model change
sustainability plan needed
Progress with additional leases to increase Yes Maybe, in part —= but would Maybe - will not fully address sustainability but may
rental income need to be part of broader continue to explore where partnerships arangements
sustainability solution make sense (but not as a sustainability solution)
Explore the sale or long-term lease Yes MNo to sale. Would be No - not recommending sale or lease
of Te Méra to Kainga Ora required to pay back $220M
contribution
Reduce insurance costs by self-insuring Mo N/A Mo - not considered sustainable or prudent asset
management and given other pressures on Council
insurance costs
Fully debt fund capital programme No N/A Mo - don't recommend fully debt funding capital
programme given other Council funding pressures
Recommend limited debt funding capital programme
far 3 years in LTP to support transition to new
operating arrangements
Reduce costs or adjust scope of the upgrade Yes Yes - open to re-negotiating | Yes - adjust scope to meet legislation and remove
programme the scope (e.g. for upgrade non-legislative requirements which will reduce overall
standards which are non- upgrade costs
legislative) but should be
accompanied by broader
sustainability plan
Extend the upgrade programme a further two Yes Yes — open to re-negotiate the| Yes - renegotiate imeframe to manage costs

years

timeframes but should be
accompanied by broader
sustainability plan
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10 Seek Crown financing for some for all the Yes Mo — unlikely to support Mo — tested with government agencies and not
upgrade costs providing further grant funding | supported. Crown prioritising additionality and new
(e.g. for Healthy Homes or supply and we are working with them to identify
specific upgrade projects) opportunities to do that (outside of addressing
sustainability issues)

11 Divest housing (or other) assets Yes Maybe - to limited divestment | No — considered targeted divestment (e.g. Te Mara)
to finance social housing upgrades to KO but would need to be focused | but sale not supported by government. Unlikely to be
and/or CHPs and/or other partners on specific stes only and another provider of sufficient scale to purchase the full

supported by broader portfolio. Also, divestment not consistent with council
sustainability plan longer-term commitment to social housing provision

13 Lease land and properties to Kainga Ora and/or| Yes Maybe, in part/limited = on a | No = would require WCC capitalisation to support
CHPs and/or mana whenua case by case basis but would | minor upgrades and would require additional capacity

need to be part of overall and scale in the CHP or KO within Wellington and
sustainability plan WCC would relinquish management of the portfolio

15 Reduce the scope of housing prowvision to focus| Yes Mo, reduces supply Mo = would scaling back would result selling all larger
on traditional council housing provision for the properties and focussing development and supply on
fit elderly (or exit social housing) smaller units in the future. And exiting would be

inconsistent with Council commitment to remain as
provider and Deed of grant commitment

16 Structure as a Community Housing Provider Yes Yes - have offered support Yes - refer body of paper
(CHP) to help set up this

structure and SPV structure
17 Access IRRS Yes Yes — as a CHP, not directly | Yes — continue to seek direct access but, if not
available, structure as a CHP to access to achieve
rental equity for tenants and resolve financial
challenges
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APPENDIX 6
WCC FEEDBACK TO LGNZ ON IRRS

Wellington City Council (WCC) has 1972 properties which are currently operating at a loss of
approx. $7m per year. Access to Income Related Rent Subsidy (IRRS) for all eligible tenants
will help address this deficit and support the operating budget for the Council. It would enable
the Council to look at further intensifying sites to provide additional units for our own social
Housing service as well as, increased delivery off affordable homes.

Financial sustainability is a long-term issue that both local and central government will need
to continue to work together on. It is our view that IRRS is one part of a solution which will help
address the current financial sustainability challenges and provide the required capital to
deliver housing projects. For WCC, given the significant current financial challenges we have,
IRRS will not be sufficient and would need to be supported by other tools that are specifically
focused on addressing capital costs.

WCC has been proactively seeking to increase Social and Affordable Housing supply through
redeveloping and intensifying of our existing land and assets. This plan was unanimously
approved by Council in March 2017. Councilors agreed that sustainability, growth, and
diversification of Social and Affordable housing were key objectives and that these objectives
would be achieved largely through the intensification of our existing housing social housing
sites and making better use of council owned land and assets.

In 2017, our programme set a target of 750 homes to be delivered over a ten-year period. 50%
of this programme is either under construction or has been delivered, largely in partnership
with Kainga Ora. Several other sites have undergone feasibility studies and are now ready to
be moved through to design planning. The Council is also a provider of Affordable Housing
through our Te Kainga programme. We are leasing and converting empty office space into
housing units as well as new build developments. If the IRRS was made available to Council,
we could consider how this programme could provide mixed tenure developments including
options for shared equity home ownership. The current Te Kainga pipeline is around 300
apartments, and access to IRRS could see this increase to approximately 450 units.

Given the scale of capital required to meet our current housing upgrade programme and to
add to supply, WCC needs an upfront financing source for significant capital works, rather
than relying on accumulating funding over time or debt funding in a constrained financial
environment.

We do note that if IRRS was introduced on a “rolling” basis to only new tenants (approx. 5%
per annum), there would be minimal impact which would neither help to stabilise the current
operations nor provide the potential for funding of additional properties. From a WCC
perspective, IRRS would need to be made available to all current, eligible tenants, which we
estimate to be approximately 80% of our tenant population. The current approach to
development also relies on divestment of underperforming land and assets to fund the
rebuilding of new homes.
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UPDATE ON THE TE KAINGA PROGRAMME

Purpose

1.

This report provides the Paroro Rangaranga - Social, Cultural and Economic Committee
with an update on the current status of the Te Kainga Programme, recommends that a
newly received proposal be considered, and provides an update on the programme’s
evaluation.

This report should be considered in conjunction with the four other housing papers
being considered by committee today, in particular the Affordable Housing supply and
Development paper which recommends a future approach for the programme.

Summary

3.

The Te Kainga programme sees Council enter into long-term leases with commercial
building owners and developers to deliver housing options for some of the City’s
essential and key workers.

The programme targets those who are in essential skills occupations, have moderate
incomes and do not own a home.

The first project in the Te Kainga Programme, Te Kainga Aroha (195 Willis Street),
welcomed the first tenants on 5 March 2021 and provides 52 apartments in the CBD.
The building provides 6 one-bedroom units, 27 two-bedroom units and 19 three-
bedroom units.

An evaluation of the Aroha project is well underway and a 6-month evaluation report
on Te Kainga Aroha will be provided to Piroro Amua | Planning and Environment
Committee in October 2021 with a full report provided to Committee in April 2022.

Officers have also been able to progress projects on four other buildings which include:
¢ 53 Boulcott Street
= 37 units, expected handover in February 2022

e 203 Willis Street
= 48 units, expected handover in February 2022

e 178 Willis Street
= 124 units, expected handover in February 2023 (expected to be on a
staged basis)

A fourth project has been agreed and terms concluded, however, at this stage the
developer is undertaking a commercial tender for a build partner. Details of this project
are noted in the publicly excluded Attachment One. As soon as commercial discussions
have been concluded, details of this project will be made available to the public.
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9.  Officers have continued to receive enquiries from the market around potential projects,
with a significant increase in new build proposals. Two of these unsolicited proposals
were considered suitable for immediate consideration following an initial review against
the unsolicited bid framework. These are detailed in Attachment Two and the
unsolicited bid framework is included as Attachment Three.

10. Subject to Council’s financial requirements being met, it is anticipated that full
assessment of the proposals and establishment of initial agreements could be complete
by late July 2021, with information on projects made publicly available by the end of
2021.

Recommendation/s

That the Pdroro Rangaranga - Social, Cultural and Economic Committee:
1. Receive the information.

2. Note the update on the Te Kainga Aroha project (195 Willis Street).

3. Note the update on the projects at 203 Willis Street, 178 Willis Street and 53 Boulcott
Street.

4.  Note the update on a fourth project detailed in the publicly excluded Attachment One.

5. Agree to progressing discussions on the unsolicited proposals for the long-term lease
of the properties detailed in Attachment Two and note that discussions are underway
to establish the financial requirements for both the developers and Wellington City
Council.

6.  Authorise the Chief Executive to conclude all matters in relation to the projects detailed
in Attachment One, including the execution of the head agreement to lease sites on
behalf of Council.

7. Note that a 6-month evaluation report on Te Kainga Aroha will be provided to Paroro
Amua - Planning and Environment Committee in October 2021 with the full report
provided to Committee in April 2022.

Background

11.  The Te Kainga Programme (formerly the CBD Building Conversions Project) was
identified as a priority project in the 2018-28 Long Term Plan (LTP) and was included as
a project in the Housing Strategy and 2018-19 Housing Action Plan which was
approved by Council on 27 June 2018.

12.  The initial aim of the project was to make better use of the inner city for rental housing
by working with commercial building owners to convert their properties to increase the
supply of safe, warm, and dry homes in the central city.

13.  The LTP noted that the Council would work with commercial building owners to convert
their properties to residential apartments as part of an exemplar project. It was
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14.

15.

16.

17.

18.

proposed that specific proposals would only be progressed if there was confidence that
there would be no impact on rates.

On 6 December 2018, City Strategy Committee approved an exemption to Council’s
Procurement Policy, allowing a further six unsolicited proposals to be considered
through the ‘unsolicited bids framework’ which was based on elements of Treasury's
‘Better Business Case’ template. An updated version of the Framework is attached in
Attachment Three.

Officers have also been able to progress projects on four other buildings which include:
¢ 53 Boulcott Street
= 37 units, expected handover in February 2022

e 203 Willis Street
= 48 units, expected handover in February 2022

e 178 Willis Street
= 124 units, expected handover in February 2023 (expected to be on a
staged basis)

On 10 December 2020, the Strategy and Policy Committee approved consideration of
one further project under the framework.

Officers have continued to receive enquiries from the market around potential projects,
with a significant increase in new build proposals. It is clear that there is an opportunity
for Council to play an increased role in the affordable housing space through the Te
Kainga programme. Recommendations on the future of the Te Kainga programme are
noted in the Affordable Housing Supply and Development paper being considered by
Committee on 2 June.

Prior to the commencement of the Aroha project, officers from Build Wellington and
Strategy, Policy and Research reviewed the programme against other schemes both
nationally and internationally and established the criteria that rentals will be prioritised
based on the following criteria:
People who work in, or are qualified for and intend to work in an essential public
sector role.
People on a low-to-medium income (under $85,000 for an individual and $130,000 for
a group) who have difficulty accessing rental housing in Wellington City and are not
eligible for income related rent.
Don't own their own home.

Discussion

19.

On 6 December 2018, City Strategy Committee approved an exemption to Council’s
Procurement Policy, allowing six active proposals to be considered through the
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‘unsolicited bids framework’ which is noted in Attachment Three. The framework was
based on elements of Treasury’s ‘Better Business Case’ template.

20. A further project was approved for consideration by the Strategy and Policy Committee
on 10 December 2020 under the framework.

21. Officers are now seeking direction from Paroro Rangaranga Social, Cultural and
Economic Committee to enter into formal discussion on the two unsolicited proposals
for the long-term lease of the proposed projects detailed in Attachment Two. An initial
assessment has taken place which has suggested that these proposals will align with
Council's housing objectives and could be progressed. It is anticipated that an initial
agreement could be achieved by late July with information on both projects made
publicly available by the end of 2021.

Evaluation of Te Kainga Aroha

22. To ensure the objectives and values of the programme are being achieved, an
evaluation process is already being undertaken. The evaluation will determine the merit
of the intervention by identifying its actual and/or potential impacts for tenants and the
city.

23. Evaluation is sometimes described as determining if something worked, for whom, and
how. Evaluation often has an emphasis on why something worked or did not.

The Te Kdinga Programme Evaluation Framework

24. Officers have established the following high-level framework for the Te Kainga Aroha

project:
Vision ‘ All Wellingtonians well housed
Purpose To provide suitable and affordable housing (right place) for the targeted
households (right person) in Wellington in a way that is sustainable (right
delivery).
Key Right place? Right person? Right delivery?
evaluation
questions
Sub Did the building Did we get the Did our governance
questions perform as people we wanted? and delivery model
required? Did it Is it affordable for work?
meet the tenants’ these people? What Is this sustainable
needs? trade-offs are these long term financially
Did the building people making to (cost neutral to
enhance the CBD? live here? ratepayers)?
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Outcomes We know what We are sure we have We understand how the
buildings are desirable the appropriate tenants, | Te Kainga governance
for the target audience, | and we understand and delivery models
and how the converted what reasonable rent worked (internally and
buildings added value and amenity looked like | with external partners),
to the surrounding area. | for them. and if/how the model is
scalable.

Early learnings (6 months)

25. Te Kainga Aroha presents an invaluable early opportunity to examine how our model is
working. Although we will not have a full understanding of how Aroha is performing in
detail, we can start to gather preliminary information to help us understand questions
such as:

e Are we on track?
e s this programme set up to deliver? Have we got the inputs right?
e What should we do differently now to improve future performance?

26. A particular focus of this early work will investigate how tenants progressed from
awareness of Te Kainga Aroha through to signing a tenancy agreement. We will also be
undertaking specific assessment of where potential tenants exited the process and
chose not to progress their interest and why.

27. The Te Kainga Programme is a first for Local Government in New Zealand, evaluation is
an essential element of the programme to understand where we can improve early in
the process and mitigate any risks.

Awareness of Te Kainga programme and Te Kainga Aroha
apartment

- Expression of Interest and click through
)

Booking and attending viewing

Application submitted

Offer of tenancy accepted

Move in

Full Evaluation (12 months)
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28. A full evaluation will be carried out after Te Kainga Aroha has been tenanted for 12
months at which point a more comprehensive data set will be available.

29. To answer the three key evaluation questions, we will evaluate the data from:

Direct tenant feedback 6 week visits with tenants
6 month survey
Maintenance and direct contact feedback
Case study (in-depth interviews with
tenants)
Previous tenant feedback Exit survey
Expressions of Interest feedback Including data from unsuccessful applicants
External partner feedback Interviews
Tenancy related data Occupancy rates/ turn over
WCC social media/digital data Reach, click through
Building performance Maintenance requests
Financial data Rent, organisational costs (e.g. staff hours)
Feedback from neighbours and Economic spend data from surrounding
businesses in the area area
Broader contextual data Rental market rates
Other data from the area

30. The full evaluation report will be presented to Piroro Amua Planning and Environment
Committee in April 2022.

31. Significant resource is required to establish standards, service levels and to stand up
the Te Kainga programme. To support this mahi a Programme Lead, with extensive
operational, strategic and delivery experience of standing up residential construction
projects, was appointed in January 2021. This appointment has provided an essential
resource to the programme and will be supplemented in the coming months with a
Programme Advisor role. This will support the set-up of the next two buildings which
will be handed over in February 2022.

Options

32. The Paroro Rangaranga - Social, Cultural and Economic Committee can agree to the
recommendations or;
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33.  Committee can reject the officers’ recommendations and continue with the next four
projects, as previously agreed, only at this stage. Under this option officers will not
proceed with negotiations on any other proposals.

Next Actions

34. Next steps include that:
e Officers will seek to negotiate and conclude initial agreements for the two new
unsolicited proposals noted in Attachment Two.
e Officers will report back to Piroro Amua | Planning and Environment Committee in
October 2021 with a 6-month interim evaluation report on Te Kainga Aroha with a full
report provided to Committee in April 2022.

Attachments

Attachment 1.  Details of approved project - Confidential §

Attachment 2.  Details of further proposals - Confidential

Attachment 3. Unsolicited bid framework § Page 130

Authors Rebecca Tong, Programme Manager

John McDonald, Housing Development Manager
Nikki Wake, Housing Development Team Coordinator
Suzanne Chittenden, Te Kainga Programme Lead
Graham Budd, Principal Advisor

Authoriser Liam Hodgetts, Chief Planning Officer
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SUPPORTING INFORMATION

Engagement and Consultation

Te Kainga (formerly the Central Business District Building Conversions Project) is noted as one
of the priority projects in the Housing Action Plan. The Action Plan was consulted on, along
with the Housing Strategy through the 2018 Long-term Plan process and received strong
public support.

Treaty of Waitangi considerations

There are a range of treaty considerations with regards to the future development of the
programme and officers are in discussion with mana whenua to understand if there is an
opportunity to partner on opportunities.

Financial implications
The Council will have responsibility for the long term management of the rentals and for
meeting the annual head lease costs over the agreed period.

This represents a financial risk to Council however will be mitigated through robust financial
monitoring and reviewing the rental policy settings to ensure costs are covered, avoiding any
rates funding being required.

Policy and legislative implications
Policy settings relating to how the tenancies will be targeted has been developed and is
noted in the report. This will be considered throughout the evaluation process.

Risks / legal

The report to CSC on 6 December 2018 outlined a number of risks for this programme, which
were noted in paragraphs 18 to 21. Further advice will be sought on individual projects as
they progress to final agreement.

Climate Change impact and considerations
Enabling people to access housing closer to their place of employment reduces the impacts
related to transport emissions and reliance on private vehicles.

Where possible, Council is working with building owners to ensure that any waste material is
repurposed and a sustainable design and construction approach is taken throughout the
project.

Communications Plan
Site specific/project communication plans will be developed based on the unique context of
each project.

Health and Safety Impact considered

The unsolicited bid framework, attachment 3, sets a minimum NBS rating of 80% for
conversion and 100% for new build. Bids must set out a plan to meet these ratings before
Council will consider including them in the Te Kainga Programme. The framework also
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includes requirements on the landlord to strengthen buildings in the Te Kainga programme
as a result of an event or change in code, ensuring ongoing safety of the buildings.
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Draft Te Kainga Framework

Criteria

Requirements

Desirable

Practical
deliverability

Proposal must include clear delivery timeframes for the practical completion of
redevelopment works and expected dates for units to be tenanted.

Proposal must clearly set out key project benefits, risks, constraints and dependencies
that will occur at a practical level. Mitigation strategies must be evident to address any
key risks. Taking these elements into account the overall project needs to be
deliverable and practicable.

Landlord must meet an acceptable NBS rating (80% minimum for conversion, 100% for
new build) at the commencement of a lease agreement and maintained at an agreed
rating as a result of an event or change in code requirements.

In the result of an event — return to minimum of 80% NBS
As a result of a change in code — minimum of 67% NBS

This involves:

e Confirming that the building owner will be responsible for all costs associated with
ensuring the building remains compliant throughout the term of the lease.

¢ Confirming that the landlord will immediately advise any changes in NBS rating
and obtain an ISA/DSA as soon as possible after a seismic event

e WCC is entitled to request an ISA/DSA at any stage

e That WCC will be entitled to a rent abatement until seismic standard
strengthening has been completed to requisite standard.

e WCC being entitled to terminate lease if the standard of strengthening is not to be
achieved within a reasonable timeframe, as agreed by both parties.

Note* current and future guidance from MBIE on Hollow Core Construction will be
applied.

Proposal exceeds minimum NBS standards.

Proposal includes additional features that
improve the practical deliverability of the
project.

Commercial
feasibility

Key ‘critical success factors’ for the project based on commercial feasibility and
economic appraisal models must be set out, with strategies and plans in place to
ensure these will occur.




Procurement and delivery strategies must align with the Council’s own procurement
policies and the Government rules for sourcing.

Financial status of
proposing entity

Proponent will provide clear evidence of strong financial and management structure,
including financial statements and evidence of successful long-term partnerships /
agreements with other entities.

Ownership

Clearly identify the entities involved, how the project will be funded and the intended
ownership structure of the apartments. Where unit titling is envisaged this should be
outlined in the proposal. Appropriate supporting material outlining how the landlord will
perform its obligations to the tenant under the proposed structure should be included.

Requirement that WCC will only deal with a single entity for the term of the lease. Any
form of unit or strata titling is not preferred and requires clear evidence of how a single
relationship can be suitably established and maintained for the duration of the lease to
mitigate the risk of multiple ownership arrangements.

Maintenance

Landlord must be responsible for all maintenance (other than damage caused by the
tenant) including for example:

e all structural repair and inherent defects in the building, building services and
landlord’s fixtures and fittings (including where they reach end of economic life)

e building (including roof exterior of the building and cladding) and building
services and maijor items of plant to be maintained by Landlord in good
working operational order, in accordance with laws and in weatherproof and
watertight condition.

Form of Lease

WCC require an ADLS Lease. Where a departure is required the form must be
attached to the Proposal with supporting information outlining the departure.

Affordability and
financial risk for
Council / ratepayers

The LTP sets out that Te Kainga does not impact on rates. Proposal must therefore be
‘cost-neutral’ for Council. This means that the project will not require any rates funding,
which could be achieved through the lease costs and/or through the payment/s of
incentive or management fees to Council.

Proposal must align with the Council’s overall spending objectives and comply with
relevant Council policies.

Proposal must have a clear funding model that includes how any future rental shortfall
is funded.




Affordability for
tenants

Tenants will be charged a fair rent in line with future operational policy and there will be
no rental subsidies applied. It is important therefore that the rent for the properties is
affordable for the proposed target group (i.e. low to middle income working households
who earn too much to qualify for IRRS or to quality for social housing but earn too little
to be able to afford to rent or buy in the area they work).

Rents must be affordable for the proposed market group, in accordance with WHAM
and/or other affordability measures as agreed.

Measures in place to ensure properties
remain affordable over the full lease period.

Impact of Council
involvement in the
project and potential
Council roles

Proposal clearly identifies what the role of Council will be, and any implications
associated with the proposed role.

Proposal demonstrates the use of optimal methodologies for management of the
project and the long term management of the head lease and tenancy management
including requirement to deal with only one entity/owner and not a body corporate or
multiple ownership per building.

Market analysis

Successful project will have a positive impact on the local housing market. Proposal
must be able to demonstrate:
e there is a sufficient level of market demand for the proposed properties
e that the conversion of any office/commercial space will not have a significant
adverse effect on the local businesses.

Proposals that target a specific market gap —
for example affordable rental homes in high
demand locations.

Ability to contribute
to Council’s strategic
objectives

Must align with objectives set in the Council’s Housing Strategy.

Must increase housing supply in Wellington City.

Homes must be safe, warm, and dry and meet the requirements of the Building Act
2004, the Resource Management Act 1991, Residential Act 1986 and any other
relevant legislation. In addition to the Landlord’s Project Manager or architect
certification (which should be acting independently and impartially pursuant to a deed
of impartiality), practical completion deliverables to also include (for example):

e the issuance of a certificate of public use for the leased area and common
areas; or

e acode compliance certificate; and

e a certificate from the Landlord’s engineer certifying that “practical completion”
under the construction contract has been achieved; and

Projects that also drive other desirable city
outcomes — for example affordable housing,
city resilience, community connectedness,
etc.




e all other required consents having been issued (to WCC'’s reasonable

satisfaction)
Plans and Landlord must prepare/include detailed design drawings, plans, and specifications for
specifications the redevelopment works that meet the satisfaction of the Council. Must include

configuration of units, location of all internal walls, number of rooms, and all fixtures
and fittings e.g. kitchen appliances, carpet spec, spec paints (coats), bathroom fixtures
and fittings etc.

Must include confirmation that any changes to the designs, plans, or specifications
require WCC'’s prior written approval.
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AFFORDABLE HOUSING SUPPLY AND DEVELOPMENT

Purpose

1. Thereis a clear call to action around delivering more Affordable Housing in Wellington.
At a housing workshop on 23 March, officers were asked to report back to councillors
on what we are currently doing to add new housing supply and to provide a plan of
action for how we can provide more housing faster.

2. This report provides Paroro Rangaranga - Social, Cultural and Economic Committee
with an update on Council’s direct response to increasing affordable housing supply
and seeks approval to set a target of 1000 Te Kainga properties delivered or under
contract in the next 5 years under the Proactive Development priority area of the
Housing Action Plan.

3. The report should be considered along with four other reports on housing being
considered at PGroro Rangaranga | Social, Cultural and Economic Committee.

4.  These are the reports presenting the Housing Action Plan 6-month report, the current
status of the Te Kainga programme, City Housing's sustainability and the social housing

policy.
Summary

5. The Build Wellington team were established with a clear mandate to lead on two key
housing functions:

e To lead the Council’s strategic approach to housing across the continuum. This
includes being responsible for the delivery of Council’s 10-year Housing Strategy and
Action Plan(s) and,

e To deliver on all Council’s strategic housing development plans and to increase supply
of housing in the city, across the continuum.

6.  The Build Wellington team has achieved success in delivering the second Housing
Action Plan, launching the first building of the Te Kainga programme, completing the
long-term lease of Arlington sites 1 and 3 and progressing the redevelopment of
Harrison Street. Over the last 12 months, focus has been on creating a pipeline of
projects that can be delivered through Te Kainga, undertaking the due diligence around
the Strategic Housing Investment Plan (SHIP) divestment programme and establishing
the current relationship with Central Government.

7. Moving forward there will be a focus on the delivery and facilitating of supply across
the continuum, but particularly the ‘missing middle'.

8.  The Housing Action Plan, adopted in March 2020, has five priority areas. This report
covers the proactive development priority.
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9.  This priority is driven significantly by the Te Kainga Programme and the Development

10.

and Divestment programmes of the SHIP.

To deliver more affordable housing faster Council would need to take a more proactive
focus, which includes increasing the number of units provided through Te Kainga which
will focus on the needs of low to middle income key and essential workers. There is a
report, also on 2 June, on the current status of the programme.

Recommendation/s

That the Plroro Rangaranga - Social, Cultural and Economic Committee:

1.
2.

10.

Receive the information.

Note that Kainga Ora (KO) and Ministry of Housing and Urban Development (HUD)
have a focus on increasing public (social) housing stock in the city and region.

Note that officers continue to work directly with Central Government, mana whenua,
and other housing providers to develop advice for Council, and to seek to grow the
supply of social and affordable housing in Wellington.

Agree that officers will report back to Piroro Amua | Planning and Environment

Committee in October 2021 with further advice on:

a.  Anupdated position on the Housing Acceleration Fund

b.  Progress on discussions with HUD and KO on how we can deliver more affordable
housing supply at scale and pace.

Note that officers will investigate a potential regional approach to housing delivery in
partnership with Central Government, Greater Wellington Regional Council, other local
authorities and mana whenua.

Agree that a target of 1000 Te Kainga homes to be delivered or under contract in the
next 5 years is set.

Note that subject to agreement of recommendation 6, officers will report back to
Paroro Amua | Planning and Environment Committee in early August with a detailed 5-
year plan including indicative timeline for delivery of the 1000 homes.

Agree that officers will report back to Piroro Amua - Planning and Environment

Committee in October 2021 confirming:

a.  Progress on the redevelopment of the Harrison Street Development site

b. A preferred development scheme for the Nairn Street site including an
assessment of mixed tenure opportunities and indicative budget for the project.

Agree that Build Wellington will progress with further assessment and feasibility on the
potential for development, under a joint venture approach, of the five sites identified
for divestment under the Strategic Housing Investment Plan (SHIP) that have capacity
for redevelopment.

Agree, that subject to agreement of recommendation 9, officers engage early with
Ngati Toa Rangatira and Taranaki Whanui ki Te Upoko o te Ika on opportunities to
undertake a joint venture approach to redevelopment.
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Background

11.  The Council's Housing Strategy (the Strategy) was adopted unanimously in June 2018.
The Strategy guides Council decisions that relate to housing across the housing
continuum, i.e. emergency and social housing through to private housing for sale or
rent. Council has a part to play at all ends of this continuum and this is reflected in the
Strategy.

12.  The Strategy is put into effect by an action plan the second of which, the Housing
Action Plan 2020-22 (the Plan) was adopted in March 2020.

13.  The Plan focuses around five priority programmes of work, supported by strategic
partnerships that help Council to deliver on the vision of ‘all Wellingtonians well-
housed'. This paper focuses on the Proactive Development priority area.

14. At a Councillor workshop on City Housing on 23 March 2021, officers were asked to
present a paper that considered the options for increasing Council’s work to deliver
more affordable housing supply in the city.

15.  Significant work has been undertaken over the last 6 months to understand the
opportunities that could be considered, particularly working in partnership with mana
whenua and Central Government to provide more affordable housing options, at pace.

Discussion
Our 10-year Housing Strategy and Housing Action Plan

16.  Council's vision is for all Wellingtonians to be well-housed. The Housing Strategy sets
out the Council’'s approach to temporary housing, short and long-term rental (including
City Housing) and home ownership.

17.  In March 2020, the Strategy and Policy Committee (SPC) adopted the Council’s second
Housing Action Plan for the 2020-22 period which focuses the Council’s efforts on five
key programmes:

e Planning for Growth and District Plan review to set the priorities and parameters to
manage city growth (including housing development) over the coming decades

e Ensuring City Housing continues as a financially sustainable service

e Te Mahana and Housing First partnerships to end homelessness in Wellington

e Proactive development, working with partners to facilitate development of a variety of
housing options

e One-stop shop for consenting improvements to improve the ease and efficiency of
the consenting processes, better enabling supply in the private market.

18. The second 6-month report on the Action Plan is also at committee on 2 June and
should be read alongside this paper. The Action Plan is also being reviewed, it will
incorporate decisions on Affordable Housing Supply made at committee on 2 June and
be brought back to Paroro Amua | Planning and Environment Committee later in 2021.
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19. The proactive development priority area (this report) focuses on Council being strategic

20.

21.

22.

around the use of our land and assets and being open to maximising opportunities for
greater provision of housing supply.

This priority is driven significantly by the Te Kainga Programme and the Development
and Divestment programmes of the SHIP.

To deliver more affordable housing faster Council would need to take a more proactive
focus, and we must also be clearly aligned with Central Government (Te TGapapa Kura
Kainga - Ministry of Housing and Urban Development and Kainga Ora-Homes and
Communities) to understand and target affordability hot spots and seek to deliver
solutions through the Housing Acceleration Fund and other legislation. The three
parties, with mana whenua, are investigating how we can accelerate housing and
community outcomes through aligning, augmenting and partnering on our respective
policies and investment programmes.

Increasing the overall supply of new build housing in the right places will have the
greatest impact on affordability. While the majority of new housing stock will be
provided through market provision, both Central and Local Government have a key role
to play in unlocking housing provision and delivering homes that meet the needs of
residents. For example, the NPS-UD and in a regulatory function through the district
plan.

Central Government’s role in housing supply

23.

24.

25.

26.

27.

Kainga Ora—Homes and Communities (KO) was established on 1 October 2019 as a new
Crown agency with the mandate to transform housing and urban development
throughout New Zealand.

Kainga Ora has two key roles:
Providing public housing (landlord), and
Partnering with the development community, Maori, Local and Central Government
and others to deliver urban development projects.

Kainga Ora have an active development programme in Wellington and are currently
building 381 homes across Arlington sites 1 and 3 and the nearby Rolleston Street site,
and a further 36 apartments are under construction at Owen Street in Newtown. In
addition to this, there are a number of small to medium scale developments being
undertaken by KO in the Wellington Region.

In Porirua, the Government is working alongside the community, Porirua City Council
and local iwi, Ngati Toa Rangatira, in eastern Porirua to replace approximately 2,000
state houses with around 4,000 homes over the next 25 years.

Te TUapapa Kura Kainga - Ministry of Housing and Urban Development (HUD) leads
New Zealand's housing and urban development work programme. They are responsible
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for strategy, policy, funding, monitoring and regulation of New Zealand’s housing and
urban development system.

28. HUD increases housing supply by funding and partnering in initiatives across the
housing sector to deliver more public and transitional housing.

Council’s role in housing supply

29. Traditionally Council’s role has focused in the space between Social Housing and
assisted rentals. However, the introduction of the Te Kainga programme saw Council
provide additional housing supply in the space between assisted rentals and market.
This is depicted in the housing continuum graphic below.

30. Council does not subsidise the rentals in the Te Kainga programme with rent increases
kept to a minimum and only increased where necessary to ensure the programme
continues to have no impact on ratepayers. Increases will not be linked to market rent.

31.  This means the apartments remain more affordable than private market rentals over
time, giving our tenants added financial certainty as well as security of tenure.

32.  The below diagram illustrates some of the roles Council plays across the housing
continuum and identifies the lead organisations who deliver new housing supply.
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Te Kainga Programme

33. The Te Kainga programme sees Council enter into long term leases with commerecial
building owners and developers to provide a new affordable housing option for some
of the City’s essential and key workers.
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34. The aim of the Te Kainga programme is to provide secure, affordable and long-term

35.

36.
37.

38.

39.

40.

41.

rental accommodation in Wellington that can be accessed by those on lower to
medium incomes who are employed in essential public service sector roles and may
otherwise find it difficult to access appropriate housing options in the city.

The first project in the Te Kainga Programme, Te Kainga Aroha, welcomed the first
tenants on 5 March 2021 and provides 52 apartments in the central city. The building
provides 6 one-bedroom units, 27 two-bedroom units and 19 three-bedroom units.

Four other projects have been agreed and bring the current pipeline up to 339 units.

Officers have continued to receive enquiries from the market around potential projects,
with a significant interest in new build proposals. Two proposals were considered
suitable for immediate consideration and a recommendation has been made to
progress these through the Te Kainga programme update.

Multiple project proposals are being developed in the market and officers are
recommending through this report that a target is set for the programme to have 1000
units delivered or under contract over the next 5 years.

The range of conversions and new build proposals provides an opportunity for Council
to deliver a mix of alternative housing options such as live/work units in future
developments. This approach would support the delivery of commercial facilities at
ground floor street level and could provide much needed support for the arts and retail
sectors.

Through new build developments there is an opportunity to achieve greater
accessibility and sustainability outcomes than have been possible through building
conversions.

Given the increasing interest in the programme, officers believe a stretch target of 1000
new homes delivered or under contract over a 5 year period is achievable.

New supply through development

42.

43.

The Strategic Housing Investment Plan (SHIP) was unanimously approved by Council in
March 2017. Councillors agreed that sustainability, growth, and diversification (Social
and Affordable housing) were key objectives and that these objectives would be
achieved through:

A Programme of Development — Delivered by Build Wellington

A Portfolio Alignment Strategy (Divestment of underperforming assets) — Delivered

by Build Wellington

A Single Capital Programme for upgrades and renewals — Delivered by City Housing.

SHIP was established to help achieve a fit for purpose asset portfolio for City Housing
through efficient management of the asset portfolio and to increase levels of social and
affordable housing in the city through intensification of land. An example of this
approach can be seen on Arlington sites 1 and 3 where Council has partnered with
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44,

45.

46.

47.

Kainga Ora on a long-term lease arrangement which will deliver 300 new social and
affordable homes in the city.

The revenue generated through the divestment programme is reinvested back into the
Housing portfolio and helps maintain City Housing provision at approximately the
same levels.

Over the 10-year period of SHIP, we estimate the income from divestments will be
around $50m and costs of redevelopment projects for retention by City Housing across
the same period is estimated at $48m.

Income generated from divestments is required to undertake the redevelopment of
sites such as Harrison Street and is not sufficient to resolve the current City Housing
capital programme financing issues.

It should be noted that subject to decisions taken by councillors in relation to the City
Housing sustainability options, future changes to the divestment and development
programmes may need to be considered.

Harrison Street

48.

49.

50.

51.

52.

Under the current SHIP development programme, enabling works at Harrison Street,
which include building new and strengthening existing retaining walls, levelling the site
and installing new power connections are expected to be complete in the next month.

Resource consent for the redevelopment has now been granted and detailed design is
now in the final stages.

The building consent application has been submitted for the 9 new family homes that
will be delivered and handed back to City Housing for future provision. Construction of
the new homes is expected to start in August 2021 with site handover to City Housing
taking place in August 2022.

The redevelopment will see an increase in housing provision from six studio and six 2
bed flats to eight 4 bedroom and one 3-bedroom family homes. This sees an increase
in bed spaces from 30 to 70.

Towards the end of the construction of the new homes, a new turning area will be
constructed to allow vehicles to safely access and turn around at the end of Harrison
Street. Safe vehicular access and turning has been a significant concern from residents
during the early stages of the project. The Build Wellington and Transport teams have
been working closely on this issue to ensure we achieve a good outcome and we have
been liaising closely with the neighbouring properties, school, church and the Greater
Brooklyn Residents Association Incorporated on the issue regularly.
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Nairn Street

53. The earthquake prone buildings have now been demolished and the site has been
cleared and secured. Initial feasibility and design work has been completed with a
preferred option identified.

54. The design team have been asked to review the option further and provide advice on
what additional capacity could be achieved and once this has been completed, further
guidance from the City Housing team on their final requirements will be sought and
initial costings for the preferred option will be established.

55. A project management resource is being recruited through the Build Wellington team
to progress the project through the design stage with a final recommendation due in
October 2021.

Feasibility studies for City Housing developments

56. Build Wellington have undertaken feasibility assessments on four additional city
Housing sites that would be suitable for redevelopment and retention in the City
Housing portfolio as social housing.

57. The assessments showed the potential for between 70-100 additional units to be
delivered, noting that there are topography and other site limitations that need further
investigation to understand the likely cost of development on these sites.
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Opportunities for Joint venture through partnership

58. In addition to the above, five sites identified for divestment under the SHIP programme
and have been assessed as having some capacity for redevelopment. An initial
assessment has shown that these sites were either located in areas that were not
preferred for retention and/or had constraints such as retaining or unknown ground
conditions that could make redevelopment challenging.

59. Partnering with mana whenua, Community Housing Providers or directly with the
market to deliver a redevelopment project on these sites could be considered and
officers are recommending that further assessment is undertaken to understand the
constraints of these sites and identify what remedial actions can be taken to resolve
them.

60. Through existing budgets, Build Wellington may be able to undertake geotechnical
assessment, demolition and other enabling works that could de-risk and accelerate
development and look to masterplan and deliver housing supply under a form of joint
venture.

61.  While further feasibility work is needed, these sites show potential for delivery of 100-
150 new homes.

A regional approach

62. A guiding principle of our Housing Strategy is recognising that housing is a regional
market and opportunities and challenges exist across the Wellington region.

63. The Regional Growth Plan was endorsed by Council and consultation began in March.
Council also agreed to the establishment of a Wellington Regional Leadership
Committee. The establishment of this Committee recognises that issues related to
population growth and the impact on housing and infrastructure are regional issues
and to address them we need regional solutions.

64. As part of discussions with Central Government, mana whenua and neighbouring
councils, officers are recommending that a potential regional approach is investigated
around how additional affordable housing can be delivered at pace.

Kainga Ora and Ministry of Housing and Urban Development

65. Council officers along with officers from Ministry of Housing and Urban Development
and Kainga Ora are investigating how we can accelerate housing and community
outcomes through aligning, augmenting and partnering the respective policies and
investment programmes.

66. Areas of key focus include:
e Prioritising areas of growth and seeking out projects that align with development
priorities of all agencies and Iwi that could be fast tracked.
One of the next steps will be to understand how projects can be progressed using new
legislation or through the Housing Acceleration Fund.
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Growing a collective understanding of the constraints that currently block
development and resolve those which can be addressed faster and could enable
development earlier.

Working directly with Taranaki Whanui ki Te Upoko o te lka and Ngati Toa Rangatira
to identify commercial opportunities (housing and broader development
opportunities) that can be facilitated, supported or helped be delivered in partnership
with one of the three agencies.

Relationship with mana whenua

67.

68.

69.

70.

71.

Council recognises its obligations under Te Tiriti o Waitangi and through Council’s
Memorandums of Understanding with Taranaki Whanui ki Te Upoko o te Ika and Ngati
Toa Rangatira, Council has committed to growing or protecting the interests and
investments of these partners where we have means to do so. Taking action on this
commitment, Build Wellington, with the support of the Tira Poutama Team, has been
developing these relationships and actively engaging with our mana whenua partners
over the past year to develop and grow an understanding of the opportunities available
to enter into commercial partnerships.

We have identified a number of sites from the Strategic Housing Investment Plan’s
divestments which we are now exploring options to develop in partnership with
Taranaki Whanui ki Te Upoko o te Ika and Ngati Toa Rangatira. Whilst this work is in its
infancy, the potential of this work presents an opportunity for Council to work together
with mana whenua on housing outcomes for the city.

In the May 2021 Budget, Central Government allocated $380 million to Maori housing
across Aotearoa. The aim of this funding is to deliver a range of papakainga housing,
affordable rentals, transitional housing, and owner-occupied housing totalling about
1000 homes.

The funding will also see improvements to the quality of homes for whanau in most
need with repairs for 700 Maori-owned houses, led by Te Puni Kokiri and $30 million
has been allocated towards building future capability for mana whenua and Maori
groups to accelerate housing projects and a range of support services.

This is in addition to $350 million which has been ringfenced for infrastructure to
enable housing for Maori from the $3.8 billion Housing Acceleration Fund.

Housing Acceleration Fund

72.

Recently, Government announced a fund to increase the pace and scale of housing
delivery across New Zealand. Details of the fund are currently being designed, with the
following principles at its core:
Delivering investment in supporting infrastructure and to support Kainga Ora making
strategic land purchases.
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e To unlock a mix of private sector and government-led developments in locations
facing the biggest housing supply and affordability challenges, including the Kainga
Ora large scale projects.

e Providing additional funding for the Land for Housing programme to:

o speed up development on vacant or underutilised Crown-owned land

o} operate in more regions

o deliver a broader range of affordable housing options for rental and home
ownership.

73.  The $3.8 billion Housing Acceleration Fund will also be complemented by:

e the Kainga Ora Land Programme, through which Kainga Ora will be supported to
borrow $2 billion extra to scale up land acquisition to increase the pace, scale and mix
of housing developments (including more affordable housing)

e the $350 million that has already been committed to the Residential Development
Response Fund, which will shift from supporting construction activity and jobs through
COVID-19 to now focus on supporting the delivery of more affordable housing
options for rent and home ownership.

74. The infrastructure component of the Housing Acceleration Fund is intended to address
some of the underlying barriers to supply by:

e opening up more land for housing development, particularly in locations close to jobs
and amenities

¢ helping to fund critical infrastructure needed for that development

e allowing for a wider mix of housing that is affordable for low- to moderate-income
households to own or rent

e freeing up development-ready land and accelerating housing development to growth
in house and land prices.

e Recently, Government announced a fund to increase the pace and scale of housing
delivery across New Zealand.

75.  The Build Wellington team is heavily engaged with HUD and KO to fully understand the
potential of the fund and will also seek to discuss these with other Territorial
Authorities in the region.

Options

76. The Paroro Rangaranga - Social, Cultural and Economic Committee can agree to the
recommendations or;

77.  Committee can reject the officers’ recommendations and continue with the current
projects only at this stage.

Next Actions

78. Officers will report back to Paroro Amua | Planning and Environment Committee in
October 2021 with:
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a. A further update on progress with Central Government, mana whenua, and other
housing providers on how we will grow the supply of social and affordable
housing in Wellington,

b.  Anupdated position on the Housing Acceleration Fund,

C. Progress on discussions with HUD and KO on how we can deliver more affordable
housing supply at scale and pace,

d.  Subject to approval of a target of 1000 Te Kainga homes to be delivered or under
contract in the next 5 years being set, a detailed 5 year plan including indicative
timeline for delivery of the 1000 homes.

79. Build Wellington will progress with further assessment and feasibility on the potential
for development, under a joint venture approach, of the five sites identified for
divestment under the SHIP programme that have capacity for redevelopment.

Attachments
Nil

Authors John McDonald, Housing Development Manager
Rebecca Tong, Programme Manager

Graham Budd, Principal Advisor

Nikki Wake, Housing Development Team Coordinator

Authoriser Liam Hodgetts, Chief Planning Officer
Phil Becker, Manager Build Wellington
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SUPPORTING INFORMATION

Engagement and Consultation

SHIP incorporated feedback from a range of housing sector stakeholders on opportunities for
Council to address housing need in Wellington.

Initial engagement for the Development Programme related to the Harrison Street and Nairn
Street development sites has been carried out. Further engagement with local community
groups will continue, in coordination with officers from City Housing, as more specific plans
are developed.

Additional engagement and consultation requirements will be considered taking into account
requirements set out in the Local Government Act 2002, Public Works Act 1981 and any other
relevant legislation.

Treaty of Waitangi considerations

1.  Council recognises its obligations under Te Tiriti o Waitangi through Council’s
Memorandums of Understanding with Taranaki Whanui ki Te Upoko o te Ika and Ngati Toa
Rangatira, Council has committed to growing or protecting the interests and investments of
these partners where we have means to do so.

2. Council is working alongside mana whenua across the Housing Action Plan and across
the housing continuum to deliver solutions in partnership.

3. In particular, Council is working with mana whenua on a homelessness strategy to
replace Te Mahana which will incorporate co-design principles with mana whenua; identifying
sites from the Strategic Housing Investment Plan’s divestments that can be explored for
development in partnership with Taranaki Whanui ki Te Upoko o te Ika and Ngati Toa
Rangatira and other commercial opportunities.

Financial implications
Under the 2007 Deed of Grant any proceeds from the divestment of City Housing properties
will be reinvested back into the portfolio.

It should be noted that subject to decisions taken by councillors in relation to the
City Housing sustainability options, future changes to the divestment and development
programmes may need to be considered.

Policy and legislative implications
The policy and legislative implications are considered on a project/programme basis.

Policy settings relating to Te Kainga programme will be monitored and assessed throughout
the evaluation process.

Risks / legal

Risks are considered and mitigated on a project by project basis considering requirements
set out in the Local Government Act 2002, Public Works Act 1981 and any other related
legislation.
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Climate Change impact and considerations

Where possible, Council’s housing developments incorporate sustainable building practices
where this can be done within budgets. In addition, efforts have been made to recycle
concrete from sites that have had buildings demolished for redevelopment, for example at
the City Housing Nairn Street site.

Communications Plan

Communications plans are developed on a project by project basis considering requirements
set out in the Local Government Act 2002, Public Works Act 1981 and any other related
legislation.

Health and Safety Impact considered
Health and safety implications are considered on a project by project basis.
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3. Committee Reports

REPORT OF THE KAWAI WHAKATIPU - GRANTS
SUBCOMMITTEE MEETING OF 19 MAY 2021

Members: Mayor Foster (not present — apologies accepted), Councillor Day, Councillor
Fitzsimons (Chair), Councillor Foon, Councillor Matthews, Councillor Young.

The Grants Subcommittee recommends:
SOCIAL AND RECREATION FUND - MARCH 2021

That the Social, Cultural and Economic Committee:

1. Approve the allocation of Social and Recreation funding for Community Law
Wellington and Hutt Valley Trust (Wellington Community Law Centre)
(application #6) for $110,000, being an allocation of greater than $100,000.

#6  Community Law Wellington and Hutt Valley Trust (Wellington Community
Law Centre), $110,000

2. Approve the allocation of multi-year contract funding (from 1 July 2021 for three
years) for DCM (application #27), being an allocation of greater than $100,000,
subject to the Social and Recreation Fund being available through the Annual and
Long-Term Plan.

#27 Downtown Community Ministry Wellington Inc (trading as DCM), $507,011
p.a. for period of three years (1 July 2021 to 30 June 2024)

3. Approve the allocation of $300,000 from the Sportsville Partnership Fund for Polo
Grounds Community and Sports Centre Incorporated (application #28), being an
allocation of greater than $100,000.

#28 Polo Grounds Community and Sports Centre Incorporated for Miramar Polo
Grounds Community and Sports Centre, $300,000

Website link to the agenda and minutes of the Grants Subcommittee meeting of 19 May
2021: https://wellington.govt.nz/your-council/meetings/committees/grants-
subcommittee/2021/05/19
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Attachments
Nil

4. Public Excluded

Recommendation

That the Paroro Rangaranga - Social, Cultural and Economic Committee:

1. Pursuant to the provisions of the Local Government Official Information and
Meetings Act 1987, exclude the public from the following part of the

proceedings of this meeting namely:

General subject of the
matter to be considered

4.1 Attachments 1 and 2
item to 2.4 - Update on
the Te Kainga
Programme -

Reasons for passing this
resolution in relation to each
matter

The withholding of the
information is necessary to
protect information where
the making available of the
information would be likely
unreasonably to prejudice
the commercial position of
the person who supplied or
who is the subject of the
information.

Ground(s) under section
48(1) for the passing of this
resolution

That the public conduct of
this item would be likely to
result in the disclosure of
information for which good
reason for withholding
would exist under Section 7.
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	SH Policy Update Paper Attachment 1 - Summary of feedback.pdf
	1. Questions 1 and 2 of the feedback form asked if people to rate their level of agreement with the proposal and invited comments to support their rating.
	This attachment provides a summary of the reasons for the ratings people provided:  Note that the quotes included are as written in the submissions.
	2. Question 3 asked if people had any other comments on the proposal to set City Housing tenants’ rents based on their income and other circumstances.  Apart from comments already made in Question 2, responses to Question 3 included:
	 Discussions around the quality of living being reflected in rent, ie, discounts for those living in lesser quality homes
	 Questions around accommodation supplement being included as income, as well as the comment that if accommodation supplement reduced at same level as rent reduction then what was the point of the change as it is not freeing up any money
	 Many want implementation sooner rather than later
	 Many hope this wouldn’t cause them to lose social housing.
	“If tenants are on a benefit, & rents are reduced what is to stop, the MSD reducing the accommodation supplement, by the same amount? This would leave tenants in exactly the same financial position, rents may be reduced, but if accommodation supplemen...
	“I think it's a great initiative but the parameters of qualifying for this should be very clear and well-thought out on a case-by-case basis. No one can anticipate all the circumstances one may have - ranging from health (mental or physical) to educat...
	3. Question 4 asked people if they had any other comments about the new draft Social Housing Policy.  Comments included:
	 Confusion and lack of understanding around changes to rent freeze for 80+. Many do not want this to change, especially for those who are already over 80.
	 Discussions around the quality of social housing generally with issues about cleanliness and age of housing.
	 No online access to get info on proposal.  Some people were confused due to language barriers and others because they did not understand what some of the terms would mean in practise, for example, taking into account extenuating circumstances.
	 Asking for more enhanced services that used to be around.
	 Like the proposals if it means that more council housing can be built in future.
	 Some were worried about having to leave/being forced to leave due to these policy changes.
	 Some were worried about the asset limits being too low and supported the idea of increasing them so that they can buy a home and have more savings.
	“Rent freeze to tenants over 80 years old to continue.”
	“I want the rent freeze for over 80 to stay.”
	“I disagree I have been a tenant since 1969 I have been paying the same rent for 14 years and now you are proposing to remove the 80+ rent freeze. I won’t be able to afford over $247 on me and my wife's superannuation. I propose you keep the 80+ rent ...
	“On the surface, this proposal misrepresents the WCC agenda as fairer rents for social housing tenants.  However, this proposal actually represents an erosion of the WCC commitment as a premier social housing provider in NZ and conflates it with All W...
	“It is very comprehensive Social Housing Policy document. Thank you very much for its compilation, for your unfailing help and support”
	“The change to asset limits and intent to review the limit two yearly is a sensible move. The existing $35,000 asset limit gives absolutely no motivation for a tenant to work towards home ownership or even holding savings for any other reason.”
	4. Some out of scope comments made related to specific tenant circumstances, for example, health issues/disabilities and about the standard of social housing, for example complaints about partying neighbours and the lack of cleanliness:
	“I feel that others are taking better accommodation houses. I have been at the same run down council flat for 15 years and have never been offered an upgrade.  Flat needs to be updated inside and not a nice area to live in.”
	“I am a double amputee - both legs.”




