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PURORO TAHUA - FINANCE AND

PERFORMANCE COMMITTEE
18 NOVEMBER 2021

1. Meeting Conduct

1.1 Karakia

The Chairperson declared the meeting open at 9:30am and invited members to stand and
read the following karakia to open the meeting.

Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south

Kia makinakina ki uta, Let the bracing breezes flow,

Kia mataratara ki tai. over the land and the sea.

E hi ake ana te atakura. Let the red-tipped dawn come

He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

(Mayor Foster and Deputy Mayor Free joined the meeting at 9:31am.)

1.2 Apologies
No apologies were received.
1.3 Conflict of Interest Declarations

No conflicts of interest were declared.

1.4 Confirmation of Minutes
Moved Councillor Calvert, seconded Deputy Mayor Free, the following motion

Resolved
That the Piroro Tahua | Finance and Performance Committee:

1.  Approve the minutes of the Piroro Tahua | Finance and Performance Committee
Meeting held on 21 October 2021, having been circulated, that they be taken as read
and confirmed as an accurate record of that meeting.

Carried

1.5 Items not on the Agenda

There were no items not on the agenda.

1.6 Public Participation
1.6.1 Mazz Scannell

Mazz Scannell spoke to the Committee regarding the Parking Policy.
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Secretarial note: In accordance with standing order 19.11 the chairperson accorded
precedence to some items of business, so that the agenda was considered in the following
order:

ltem 2.2 Statements of Expectation to Council-controlled Organisations

ltem 2.3 Review of Quarter One reports for the Council-controlled Organisations for
the period ending 30 September 2021

ltem 2.10 Action Tracking
ltem 2.11 Forward Programme

ltem 24 Review of Annual Reports for Council-controlled Organisations for the year
ending 30 June 2021

ltem 2.5 Review of the half year report for Wellington International Airport Ltd to 30
September 2021

ltem 2.6 Health and Safety Report
Item 2.7 Performance Report Quarter One 2021/22
ltem 2.9 Recommended Response to Construction Market Pressures

ltem 2.8 Te Upoko o Te lka a Maui Commitment
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PERFORMANCE COMMITTEE
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2. General Business

2.2 Statements of Expectation to Council-controlled Organisations

Moved Councillor Calvert, seconded Councillor Foon, the following motion
That Paroro Tahua | Finance and Performance Committee:
1) Receive the information

2) Agree that the Statement of Expectations in terms of section 64B of the Local
Government Act 2002 will outline Council’s strategic direction and its enduring
expectations of Council-controlled Organisations.

3) Agree the individual messages in the Statements of Expectation to the following
organisations:

Basin Reserve Trust

Karori Sanctuary Trust

Wellington Cable Car Limited

Wellington Museums Trust

Wellington Regional Economic Development Agency Ltd

Wellington Regional Stadium Trust

g. Wellington Zoo Trust

"0 Q0T

4) Agree that officers will prepare Statements of Expectation incorporating the directions of
the Paroro Tahua - Finance and Performance Committee for signing by the Chair of the
Committee.

Moved Councillor O'Neill, seconded Councillor Fitzsimons, the following amendment

Resolved

5) Agree that Council should request Council-controlled Organisations through our
statements of expectation that they work on Rainbow inclusivity initiatives and note that
the Council has a Rainbow Communities Advisory Group who can provide support and
guidance.

Carried

A division was called for, voting on which was as follows:

For:

Councillor Condie, Councillor Day, Councillor Fitzsimons, Councillor Foon (Deputy Chair),
Deputy Mayor Free, Liz Kelly, Councillor Matthews, Councillor O'Neill, Councillor Pannett,
Councillor Paul, Councillor Rush, Councillor Woolf

Against:
Councillor Calvert (Chair)

Councillor Young

Absent:
Mayor Foster

Majority Vote:  12:2
Carried
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Moved Councillor Calvert, seconded Councillor Foon, the following substantive
motion

Resolved
That Pdroro Tahua - Finance and Performance Committee:
1) Receive the information

2) Agree that the Statement of Expectations in terms of section 64B of the Local
Government Act 2002 will outline Council’s strategic direction and its enduring
expectations of Council-controlled Organisations.

3) Agree the individual messages in the Statements of Expectation to the following
organisations:

Basin Reserve Trust

Karori Sanctuary Trust

Wellington Cable Car Limited

Wellington Museums Trust

Wellington Regional Economic Development Agency Ltd

Wellington Regional Stadium Trust

g. Wellington Zoo Trust

~Po0UTwW

4) Agree that officers will prepare Statements of Expectation incorporating the directions of
the Pdroro Tahua | Finance and Performance Committee for signing by the Chair of the
Committee.

5) Agree that Council should request Council-controlled Organisations through our
statements of expectation that they work on Rainbow inclusivity initiatives and note that
the Council has a Rainbow Communities Advisory Group who can provide support and
guidance.

Carried

2.10 Actions Tracking

Moved Councillor Calvert, seconded Councillor Foon, the following motion

Resolved
That the Piroro Tahua | Finance and Performance Committee:

1. Receive the information.
Carried

2.11 Forward Programme

Moved Councillor Calvert, seconded Councillor Foon, the following motion

Resolved
That the Piroro Tahua | Finance and Performance Committee:

1. Receive the information.
Carried
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The meeting adjourned at 10:28am and reconvened at 10:45am with all members present.

2.3 Review of Quarter One reports for the Council-controlled Organisations
for the period ending 30 September 2021

Moved Councillor Calvert, seconded Councillor Foon, the following motion

Resolved
That the Paroro Tahua | Finance and Performance Committee:
1. Receive the information.

2. Note any issues for the Chair to raise with the entities covered by this report.
Carried

2.4 Review of Annual Reports for Council-controlled Organisations for the
year ending 30 June 2021

Moved Councillor Calvert, seconded Councillor Foon, the following motion

Resolved
That the Plroro Tahua | Finance and Performance Committee:
1. Receive the information.

2. Note any issues for the Chair to raise with the entities covered by this report.
Carried

Attachments

Basin Reserve
Wellington Zoo

Karori Sanctuary
Experience Wellington
Wellington Cable Car
Sky Stadium

o 0ok WDN -

2.5 Review of the half year report for Wellington International Airport Ltd to 30
September 2021

Moved Councillor Calvert, seconded Deputy Mayor Free, the following motion

Resolved
That the Pdroro Tahua | Finance and Performance Committee:
1. Receive the information.
Carried

(Councillor O’Neill left the meeting at 11:11am and returned to the meeting at 11:12am.)
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2.6 Health and Safety Report
Moved Councillor Calvert, seconded Councillor Foon, the following motion

Resolved
That the Piroro Tahua | Finance and Performance Committee:

1. Receive the information.
Carried

(Deputy Mayor Free left the meeting at 11:27am and returned to the meeting at 11:30am.)

2.7 Performance Report Quarter One 2021/22
Moved Councillor Calvert, seconded Councillor Pannett, the following motion

Resolved
That the Paroro Tahua | Finance and Performance Committee:

1.  Receive the first Quarter One (Q1) Performance Report on the 2021 Long-term Plan
(LTP).

Note the key headlines covered in the summary and in each section of the report.

Note that this report is the first quarterly report against the 2021 LTP and is aligned
with the Corporate Monitoring and Reporting Framework (level 1) and supports the
strategic oversight and monitoring role of the LTP by the Finance and Performance
Committee.

4. Note that the approach and core structure of the Corporate Monitoring and Reporting
Framework was presented to the Piroro Tahua | Finance and Performance Committee
in September.

5. Note that further development of the quarterly report (under the agreed framework) will
occur over subsequent quarters.

6. Note that the report draws upon without duplication, detailed project level monitoring
reports to other Committees.

7. Note the key capital programme delivery headlines in this report also aligns with the
report on the Capital Programme also presented to this meeting of the Pldroro Tahua |
Finance and Performance Committee.

Carried
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2.9 Recommended Response to Construction Market Pressures

Moved Councillor Calvert, seconded Mayor Foster

Resolved
That the Paroro Tahua | Finance and Performance Committee:
1. Receive the information.

2. Note that the current market conditions are likely to inhibit the delivery of the LTP
capital programme plus the “carry forwards” this financial year.

3. Note that officers intend to deploy a series of proactive measures to mitigate some of
the impact of market conditions.

Agree to the rescheduling of the capital plan as recommended in this report.

Recommend that Project 2010662070 - Pocket park - 44 Frederick Street be amended
to bring forward all $3.8m of funding to 2022/23. This is a change from both the LTP
and the Rescheduled programme as proposed.

Carried

Secretarial note: Councillor Calvert moved the original motion with amendments (supported
by officers) as marked in red. The updated rescheduled programme is attached.

Attachments
1 Updated Rescheduled Capital Programme

2.8 Te Upoko o Te lka a Maui Commitment

Moved Councillor Calvert, seconded Councillor Day, the following motion

Resolved

That the Piroro Tahua | Finance and Performance Committee:

1) Approve Wellington City Council supporting the Te Upoko o Te lka a Maui Commitment.
2) Delegate to the Mayor to execute the Commitment on behalf of Wellington City Council.

3) Note that spend targets are yet to be developed and will brought back to the Committee
for approval.
Carried
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The meeting concluded at 12:09pm with the reading of the following karakia:

Unuhia, unuhia, unuhia ki te uru tapu nui
Kia watea, kia mama, te ngakau, te tinana,
te wairua

| te ara takati

Koia ra e Rongo, whakairia ake ki runga
Kia watea, kia watea

Ae ra, kua watea!

Authenticated:

Draw on, draw on

Draw on the supreme sacredness
To clear, to free the heart, the body
and the spirit of mankind

Oh Rongo, above (symbol of peace)
Let this all be done in unity

Chair
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2.4 Review of Annual Reports for Council-controlled Organisations
for the year ending 30 June 2021

1. Basin Reserve 2
2. Wellington Zoo 16
3. Karori Sanctuary 22
4. Experience Wellington 36
5.  Wellington Cable Car 46
6.  Sky Stadium 53

2.9 Recommended Response to Construction Market Pressures
1. Updated Rescheduled Capital Programme 62
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