PURORO TAHUA - FINANCE AND

PERFORMANCE COMMITTEE
16 SEPTEMBER 2021

ORDINARY MEETING

OF

PURORO TAHUA - FINANCE AND PERFORMANCE

COMMITTEE
MINUTES
Time: 9:30am
Date: Thursday, 16 September 2021
Venue: Virtual meeting

PRESENT

Mayor Foster (via audiovisual link)

Deputy Mayor Free (via audiovisual link)
Councillor Calvert (Chair) (via audiovisual link)
Councillor Condie (via audiovisual link)
Councillor Day (via audiovisual link)
Councillor Fitzsimons (via audiovisual link)
Councillor Foon (Deputy Chair) (via audiovisual link)
Liz Kelly (via audiovisual link)

Councillor Matthews (via audiovisual link)
Councillor O'Neill (via audiovisual link)
Councillor Pannett (via audiovisual link)
Councillor Paul (via audiovisual link)
Councillor Sparrow (via audiovisual link)
Councillor Woolf (via audiovisual link)
Councillor Young (via audiovisual link)
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PURORO TAHUA - FINANCE AND

PERFORMANCE COMMITTEE
16 SEPTEMBER 2021

1. Meeting Conduct

1.1 Karakia

The Chairperson declared the meeting open at 9:32am and invited members to stand and
read the following karakia to open the meeting.

Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south

Kia makinakina ki uta, Let the bracing breezes flow,

Kia mataratara ki tai. over the land and the sea.

E hi ake ana te atakura. Let the red-tipped dawn come

He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

1.2 Apologies

No apologies were received.

1.3 Conflict of Interest Declarations

No conflicts of interest were declared.

1.4 Confirmation of Minutes
Moved Councillor Calvert, seconded Councillor Day, the following motion

Resolved
That the Piroro Tahua | Finance and Performance Committee:

1. Approves the minutes of the Piroro Tahua | Finance and Performance Committee
Meeting held on 19 August 2021, having been circulated, that they be taken as read
and confirmed as an accurate record of that meeting.

Carried
1.5 Items not on the Agenda
There were no items not on the agenda.

1.6 Public Participation

There were no requests for public participation.
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PURORO TAHUA - FINANCE AND

PERFORMANCE COMMITTEE
16 SEPTEMBER 2021

2.

General Business

2.1 Financial Impact of Covid-19 2021/22

Moved Councillor Calvert, seconded Councillor Foon, the following motion

Resolved

That the Paroro Tahua | Finance and Performance Committee:

1.
2.

Receive the information.

Note the forecast impact on Council's 2021/22 financial performance, being in excess of
$7m operating result mainly consisting of a reduction in operating revenues, and
reduced capital programme of $13m. These combined with other factors noted in the
report are expected to result in a Debt:Revenue ratio of 237% compared to 226%
budgeted (including insurance headroom)

Agree that officers collate recommendations for Council financial support to Council’s
commercial leaseholders, license-holders, CCOs and partners to mitigate the impacts of
alert level 3 & 4 lockdown on their finances, particularly if they were unable to operate
during this.

Note that the first instalment of rates payment due date (penalty deferral) has been
extended by one month to the 1°' of October 2021.
Carried
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PURORO TAHUA - FINANCE AND

PERFORMANCE COMMITTEE
16 SEPTEMBER 2021

2.2 2020/21 Capital Carry-forward Approval

Moved Councillor Calvert, seconded Councillor Foon, the following motion

Resolved

That the Paroro Tahua | Finance and Performance Committee:

1. Receive the information.

2. Note that the approved capital budget for 2020/21 was $360m (including 2019/20
carry-forward) and that the 2020/21 actual capital spend was $267m.

3. Note that this has resulted in a recorded net underspend of $93.8m for 2020/21.

4.  Agree, and recommend to Te Kaunihera o Pdneke | Council, a capital carry-forward
from 2020/21 into future years of $94.1m.

5. Note the detail of the activities that drive this $94.1m in Attachment 1.

6. Note that $77.3m of this $94.1m is requested to be carried forward to the current year,
as many of the projects are already in progress, and that this results in a revised capital
budget for 2021/22 of $420m.

7.  Note that a paper is being prepared for Paroro Waihanga | Infrastructure Committee on
the 14th October that will consider the impact of construction sector price pressures
and supply chain constraints.

8. Request that, following consideration of that information, Officers review the capital
programme and report on the timeline for expected delivery, highlighting any
anticipated delays, to the Committee with relevant oversight.

9. Agree, and recommend to Te Kaunihera o Poneke | Council, to reinstate $1.7m of
Parking Asset renewals budget that was part of the Long-term Plan (LTP) until the final
version was prepared.

10. Agree, and recommend to Te Kaunihera o Poneke | Council, to increase the whole-of-
life project budget for the Town Hall by $12.3m through use of the previously resolved
Town Hall contingency.

Carried

Attachments

1 2020/21 Captal Carry-forward Approval

The meeting adjourned at 10:36am and reconvened at 10:47am with the following members
present: Councillor Calvert (Chairperson), Councillor Condie, Councillor Day, Councillor
Fitzsimons, Councillor Foon (Deputy Chairperson), Mayor Foster, Deputy Mayor Free, Liz
Kelly, Councillor Matthews, Councillor O'Neill, Councillor Pannett, Councillor Paul, Councillor
Sparrow, Councillor Woolf and Councillor Young.
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PURORO TAHUA - FINANCE AND

PERFORMANCE COMMITTEE
16 SEPTEMBER 2021

2.3 Sludge Minimisation Facility - Infrastructure Funding and Financing Act
Update

Moved Councillor Foon, seconded Councillor Pannett, the following motion

Resolved
That the Paroro Tahua | Finance and Performance Committee:
1.  Receive the information.

2. Note the engagement to date with the Crown regarding the Infrastructure Funding and
Financing Act as a tool to fund the Sludge Minimisation Facility Project.

3. Note the next milestone for the project will be consideration by the Piroro Waihanga
Infrastructure Committee of the preferred technology solution and procurement

strategy.
Carried
2.4 Performance Reporting Framework - Progress Update
Moved Councillor Calvert, seconded Councillor Foon, the following motion
Resolved
That the Paroro Tahua | Finance and Performance Committee:
1. Receive the information in this background report and slide presentation on the day.
Carried
Attachments
1 Performance Monitoring and Reporting Framework
2.5 Action Tracking
Moved Councillor Calvert, seconded Councillor Foon, the following motion
Resolved
That the Paroro Tahua | Finance and Performance Committee:
1.  Receive the information.
Carried
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PURORO TAHUA - FINANCE AND
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2.6 Forward Programme
Moved Councillor Calvert, seconded Councillor Woolf, the following motion

Resolved
That the Paroro Tahua | Finance and Performance Committee:

1. Receive the information.
Carried

(Mayor Foster left the meeting at 11:36am.)
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PURORO TAHUA - FINANCE AND

PERFORMANCE COMMITTEE
16 SEPTEMBER 2021

3. Committee Reports

3.1 Report of the Kawai Mahirahira | Audit and Risk Subcommittee Meeting
of 15 September 2021

Health, Safety and Security Report
Moved Councillor Condie, seconded Councillor Pannett, the following motion
Resolved

That the Paroro Tahua | Finance and Performance Committee:

1. Receive the information.
Carried

The meeting concluded at 11:59pm with the reading of the following karakia:

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takatu and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

Authenticated:

Chair
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