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Have your say! 
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AREA OF FOCUS 
1. The Finance and Performance Committee has the following responsibilities:

a) Financial oversight
b) Procurement policy
c) Financial and non-financial performance oversight in relation to the Long-term Plan

and Annual Plan
d) Health and Safety
e) Non-strategic asset investment and divestment as provided for through the Long-

Term Plan, and recommending to Council for matters not provided for in the Long-
Term Plan.

f) CCO oversight and performance, with the exception of Wellington Water Limited
which sits with the Infrastructure Committee

g) CCO director review and appointments
h) WellingtonNZ oversight and performance

2. The committee has the responsibility to discuss and approve a forward agenda.

To read the full delegations of this Subcommittee, please visit wellington.govt.nz/meetings. 

Quorum:  9 members. 
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1. Meeting Conduct

1.1 Karakia 
The Chairperson will open the meeting with a karakia. 

Whakataka te hau ki te uru, 
Whakataka te hau ki te tonga. 
Kia mākinakina ki uta, 
Kia mātaratara ki tai. 
E hī ake ana te atākura. 
He tio, he huka, he hauhū. 
Tihei Mauri Ora! 

Cease oh winds of the west 
and of the south 
Let the bracing breezes flow, 
over the land and the sea. 
Let the red-tipped dawn come 
with a sharpened edge, a touch of frost, 
a promise of a glorious day 

At the appropriate time, the following karakia will be read to close the meeting. 

Unuhia, unuhia, unuhia ki te uru tapu nui 
Kia wātea, kia māmā, te ngākau, te tinana, 
te wairua 
I te ara takatū 
Koia rā e Rongo, whakairia ake ki runga 
Kia wātea, kia wātea 
Āe rā, kua wātea! 

Draw on, draw on 
Draw on the supreme sacredness 
To clear, to free the heart, the body 
and the spirit of mankind 
Oh Rongo, above (symbol of peace) 
Let this all be done in unity 

1.2 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 

1.3 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 

1.4 Confirmation of Minutes 

1.5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Pūroro Tahua | 
Finance and Performance Committee. 
The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and
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2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Pūroro Tahua | Finance and 
Performance Committee. 

Minor Matters relating to the General Business of the Pūroro Tahua | Finance and 
Performance Committee. 
The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 
decision, or recommendation may be made in respect of the item except to refer it to a 
subsequent meeting of the Pūroro Tahua | Finance and Performance Committee for further 
discussion. 
 

1.6 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 31.2 a 
written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 
post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 
at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 
 

mailto:public.participation@wcc.govt.nz
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2. General Business 
 
 
 
REVIEW OF QUARTER THREE REPORTS FOR COUNCIL 
CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 31 
MARCH 2021 
 
 

Purpose 
1. This report provides the sub-committee with a review of the third quarter reports 

submitted by Council Controlled Organisations for consideration in accordance with the 
requirements of the Local Government Act 2002.  

 

Recommendations 
That the Pūroro Tahua | Finance and Performance Committee: 

1. Receive the information. 

2. Note any issues for the Chair to address with the entities covered by this report.  
 

 

Background 
2. The subcommittee is tasked with monitoring the performance of the following entities:  

• Basin Reserve Trust  

• Karori Sanctuary Trust  

• Wellington Cable Car Limited  

• Wellington Museums Trust  

• Wellington Regional Economic Development Agency Limited  

• Wellington Regional Stadium Trust  

• Wellington Zoo Trust  

3. Wellington Regional Economic Development Agency Ltd (trading as WellingtonNZ) is 
jointly owned (80% / 20%) by the Wellington City Council and the Greater Wellington 
Regional Council respectively. In addition to the monitoring by this subcommittee, the 
stakeholders jointly monitor the company via the Wellington Regional Strategy 
Committee.  

4. Wellington Water Limited is owned in equal shares with Greater Wellington Regional 
Council, Lower Hutt City Council, Porirua City Council, Upper Hutt City Council and the 
South Wairarapa District Council. The shareholders jointly monitor the company via the 
Wellington Water Committee.   
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5. In terms of a Court Of Appeal Judgement (CA164/04) on 6 September 2005 between 
the Commissioner of Inland Revenue and the Wellington Regional Stadium Trust, it was 
established that Sections 5 and 6, Schedules 8 and 9 and Part 5 of the Local 
Government Act 2002 do not apply to the Wellington Regional Stadium Trust and 
accordingly the Trust is not a CCO.  

6. In recognition of the Council’s original investment in the Wellington Regional Stadium 
Trust and the non-recourse loan from Council to the Trust that was fundamental in the 
establishment of the Trust and the building of the stadium, the relationship operates as 
if the Trust was a CCO. This approach is consistent with the Greater Wellington 
Regional Council’s relationship with the Trust. As agreed between the Councils the 
Trust reports on a six-monthly basis. 

Discussion 
7. Quarterly reports have been received from the following entities for consideration by 

the sub-committee and are are attached as appendices:  

• Basin Reserve Trust  

• Karori Sanctuary Trust (trading as ZEALANDIA) 

• Wellington Cable Car Limited  

• Wellington Museums Trust (trading as Experience Wellington)  

• Wellington Regional Economic Development Agency Limited (trading as 
WellingtonNZ)  

• Welllington Zoo Trust  

8. The quarter reports have been reviewed by officers to assess any risks or issues and 
where any significant issues were identified these have been discussed with the relevant 
entity.  

9. New Zealand’s move to COVID-19 Alert Level 4 on Wednesday 25th March 2020 
impacted the operations of all entities covered in this report to some extent.   

10. The impact of COVID-19 on all entities continues to evolve, however the greatest 
impact to date has been the reduction in third party revenues.  This is being closely 
monitored by the entities and Council officers.   

11. Representatives of the entities covered in this report attend the subcommittee meeting 
to present the quarterly report and answer any questions from the subcommittee.  Over 
the last twelve months there has been a commitment to operate in a more strategic 
and partnership focussed way, including making the most of the reporting cycle at 
committee to focus on the key issues and take a forward looking lens as much as 
possible.  
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Basin Reserve Trust (Q3 2020-2021) 
ACTIVITY SUMMARY  
Quarter highlights  
The cricket events days target is exceeded as most of the 2020-21 domestic and international 
cricket fixtures are scheduled during the quarter, making it the main period of cricket activity.   

Q3 highlights include  

• Completion of Super Smash fixtures  

• Hosting of the Super Smash Grand Final Double Header – achieved a record NZ domestic 
crowd of 5,545  

• Provision of training facilities for the rescheduled COVID-19 impacted international series for the 
Blackcaps and White Ferns in March  

• Blackcaps v Bangladesh ODI  

The Basin Reserve was used as a training facility for COVID-19 impacted international cricket 
fixtures held at Sky Stadium.   

A partnership with NZ Blood Services saw the Norwood Room used as a blood donation centre.  
The annual target for function days is exceeded as the venue continues to be used regularly.  

The Basin continued to feature a wide range of sporting and community events.  Preparations for 
Peachy Keen concert reduced the venue’s capacity to host other sports and community events.   

Redevelopment  
Planning is now underway to deliver projects in the 2021 winter ahead of the 2021-22 season and 
the Women’s Cricket World Cup. 

Projects include:  

• Media box in the RA Vance stand  

• Embankment toilets  

• Entrances and perimeter fence  

• IT Upgrade (BRT project)  

Other key projects planned but are likely to commence in 2022-23 include the picket fence, sight 
screens, storage upgrade, gatehouses, and ground lighting.   

 
SUMMARY FINANCIALS (Year-To-Date)  
Variance (Actual minus Budget).    Favourable variance to budget    Unfavourable variance to budget   

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Total Revenue  341 1,230 974 794 180  813 

Total Expenses  231 1,136 652 715 (63)  949 

Surplus (Deficit)  110 93 322 78 243  (137) 

FINANCIAL POSITION       

Total Assets 924 945 1,368 779 589  513 

Total Liabilities 138 274 464 173 291  123 

Equity 786 670 904 605 299  390 

CASH FLOWS       
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SUMMARY FINANCIALS (Year-To-Date)  
Total Net Cash Flows  114 238 395 43 352  (96) 

Opening Cash 124 152 223 130 --- 130 

Closing Cash  238 390 618 173 ---  35 

The Trust’s financial performance to 31 March is mostly above target and maintains a strong cash 
position with quarter-end closing cash of $618k.  The strong performance is partly due to;  

• Ground hire for hosting International Cricket that was previously unbudgeted for due to Covid-
19. However, this has also increased expenditure for event running costs.   

• Ground hire for hosting the Peachy Keen concert in April.   

• Concession income ($9k) relating to the prior year.  

• Expenses lower than budgeted.  

The Trust has now secured $951k in fundraising toward the redevelopment works at the ground.   

COUNCIL SUPPORT FOR COVID-19 
In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-
19 of up to $5.0 million for its CCOs.   

The Trust has not received funding support to date and the Trust does not anticipate that it will 
require funding support to 30 June 2021.   

 
KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 Target met or on track At risk of not achieving target Will not reach target 

  YTD YTD YTD  

MEASURE   31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Cricket Event Days  YTD Actual 44  49  50  Target 
met YTD Target  38 50 33 

Full Year Target  38 50  33 

Cricket event days have exceeded the full-year target, with most of the 2020-21 domestic and international cricket fixtures 
scheduled during the quarter, making it the main period of cricket activity. 

Other Sports Event Days YTD Actual 13  10  0  On target 
YTD Target  13 13  0 

Full Year Target  20 25 20 

Junior sports (football and rugby) are currently being played and will meet the full year target (unless COVID-19 
intervenes).   

Community Event Days YTD Actual 15  8  12  Won’t 
achieve  YTD Target  9 20 5 

Full Year Target  13 21 20 

The measure will not achieve the annual target due to the Peachy Keen concert preparations and timing clashing with the 
community week.   

Function Days YTD Actual 31  67  77  Target 
met YTD Target  18 19 10 

Full Year Target  25 25 15  

Function days exceeds target with Norwood room used for NZ Blood services and other functions.   

Practice Facility Usage (days) YTD Actual 104 73 111 Target 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 
YTD Target    100 met 

Full Year Target  100 100 100 

The provision of training facilities for the rescheduled Covid-19 impacted international series for the Blackcaps and White 
Ferns in March, and the Basin Reserve used as a training venue for all four teams. 

Ground Hire Income   YTD Actual $247,800  $190,637 $278,462  Target 
met YTD Target  n/a  n/a  n/a  

Full Year Target  $234,800  $290,200 $79,100  

International Cricket revenue that was previously unbudgeted for due to Covid-19.   

Numbers Attending Events Actual 52,200 41,137 52,943  Target 
met YTD Target  n/a  n/a  n/a  

Full Year Target  41,000 41,000 15,000  

In Q3 hosted Super Smash fixtures, International Cricket fixtures and various community events. The Basin Reserve 
achieved a New Zealand domestic crowd attendance record of 5,545 at the Super Smash Grand Final in February and a 
season average of 2,000 attendees at each Super Smash fixture. All tickets were sold out for the One Day International 
match between the Blackcaps and Bangladesh in March.   

Operating Grant per Attendee  Actual $20.87 $11.91 $13.12 On target 
YTD Target  n/a  n/a  n/a  

Full Year Target  $16.09 $16.50  $46.30  

 

An event diversification strategy (which began in 2017) offers a wide range of opportunities for the 
public to enjoy the venue.  With 100 event days and 100 practise days, the Basin Reserve is 
currently utilised to its capacity of 200 days a year.  In addition, there are approximately 50 functions 
and over 200 bookings for the indoor training nets, making good use of the Basin Reserve facilities.   

 
ISSUES & OUTLOOK 

COVID-19 remains an ongoing risk to hosting events at the Basin Reserve, especially the shift in 
domestic alert levels.   

During the quarter in review, there were three incidents at the Basin Reserve.  Two assault 
incidents occurred during events at the Basin and one occurred late at night.  In all cases the Trust 
and Cricket Wellington have cooperated with Police in addressing these incidents.   

Key events planned for quarter three are as follows:   

• Peachy Keen Concert (held in April) 

• Commencement of stage three master plan projects (work in progress)  

• Black and Gold conferences and events  
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Karori Sanctuary Trust (Q3 2020-2021)  
ACTIVITY SUMMARY  
Highlights  

• The bird breeding season is now largely complete, with a successful year for many species.   
• ZEALANDIA hosted 29,363 visitors up 21% on budget, but down 35% on the same time last 

year.  The sanctuary hosted approximately 150 international visitors during the March quarter 
compared to an estimated 20,000 international visitors at the same time last year.   

• Membership has increased from 17,966 members at the end of December 2020 to over 18,502 
members at the end of March 2021.   

• Rātā Café is experiencing an increase in demand for functions from corporates, hosting 15 
functions in March 2021.   

• CentrePort has formally become a strategic partner in the Sanctuary to Sea Kia Mauriora te 
Kaiwharawhara project that is focused on the ecological restoration of the Kaiwharawhara 
Stream catchment, which extends from ZEALANDIA to the Kaiwharawhara estuary within the 
port.   

• Nature at your Place 2021 got underway with outreach visits to 6 schools participating in this 
year’s programme.   

• Rāngai Rangatahi – The ZEALANDIA Youth Collective – recruited 12 developing 
conservationists and began its first full-year programme.   

• The project to remove perch from Roto Kawau, the lower reservoir, got underway with the water 
level in the reservoir being lowered and the stream and wetland in the sanctuary already 
treated.  Rangers relocated native fish from the lower reservoir to the upper reservoir in 
preparation for the treatment of the reservoir.  It will take some time before it is known whether 
or not the perch have been eradicated.   

 
Rangers Rachel, Tia and Ellen helping to relocate native fish during our Roto Kawau restoration project.  

Photo Credit: ZEALANDIA 
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SUMMARY FINANCIALS (Year To Date)   
* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Total Revenue 4,506 4,684 4,083 3,386 697  4,931 

Op. Exp. before Depn & Int.  3,674 4,077 3,813 3,651 163  4,874 

Earnings before Depn & Int.  832 607 270 (265) 534  57 

Surplus (Deficit)  586 337 4 (535) 539  (302) 

FINANCIAL POSITION       

Total Assets  6,073 6,754 7,384 5,851 1,533  5,853 

Total Liabilities  1,460 1,244 1,303 815 488  584 

Equity  4,613 5,510 6,081 5,036 1,044  5,269 

CASH FLOWS       

Total Net Cash Flows  975 773 568 N/A N/A (560) 

Opening Cash  1,637 2,663 3,793 N/A N/A 1,635 

Closing Cash  2,612 3,436 4,361 N/A N/A 1,074 

ZEALANDIA has reported a small YTD surplus and continued to build its cash reserves due to 
unbudgeted government grants income of $603k.   

The Trust funds are earmarked to support the following key areas.  

• Operating activities (working capital) $1.47m   

• Scholarship funding $312k   

• Tanglewood House $1.3m   

• Other capital projects $95k   

 
KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  

The measure below is a Council metric, it is not controlled by the Trust.   

MEASURE   YTD YTD YTD 

 31 Mar 19 31 Mar 20 31 Mar 21 

Full costs to Council*   Actual  $1,288,931^   

Actual $/visit  $12.77   

Full Year Budget  $1,497,272 $1,536,540 $1,526,833  

* Council operating grant plus property related costs.  Figures recognise the operating grant on an accrual basis.  This 
measure includes property costs which the Trust does not control.   

^ Did not include depreciation from Activity 1187.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
Target met or on track At risk of not achieving target Will not reach target   

  YTD YTD YTD  

MEASURE   31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Council Subsidy ($/visit)  

WCC operating grant/visitors  

Actual $6.37  $6.00 $7.26  On track 
Full Year Target  $8.80  $8.54 $12.85  

Tracking comfortably ahead of target due to visitation tracking above target.   

Trading Revenue** ($/visit)  

** Revenue per visit excludes interest, 
Council and other grants.    

Actual $35.55  $35.43 $28.00  On track 
Full Year Target  $26.48 $26.74 $27.01  

Retail sales have been negatively impacted by the loss of international tourists as well as lower spend per visitor.  Visitors 
to ZEALANDIA spent an average of $2.99 per person on retail, compared to $4.68 last year.  Under the circumstances 
the performance is still strong.   

Non-Council Funding  

Donations and other non-council 
funding  

Actual $515,572  $465,535  $347,932  Target 
met   Full Year Target  $270,000 $275,000 $200,000  

The full year target has been achieved.   

Membership Subscription Revenue  

 

Actual $264,933 $304,604  $360,717  Target 
met   Full Year Target  $312,100 $318,300 $324,700  

The successful membership campaign is reflected in this strong performance.   

Individual Members  Actual 10,727 12,573  18,502  Target 
met   Full Year Target  10,800 11,000  11,200  

ZEALANDIA received very strong support for its campaign to grow its membership in response to COVID-19.   

Visitors  Actual 101,089 108,342  92,870  On track 
YTD Target  79,244 94,247 55,862  

Full Year Target  99,300 118,100 70,000  

Despite the lack of international visitors to Wellington that normally make up a large part of ZEALANDIA’s visitor base, 
the underlying support locally and nationally for ZEALANDIA is strongly evident.  Visitation from domestic tourism has 
increased from an estimated 3,800 visitors in the March 2020 quarter to an estimated 7,000 visitors in the March 2021 
quarter.  The greatest increase has occurred from visitors from Auckland and Christchurch.   

Students & Education Visits  Actual 6,697 7,674  9,015  Target 
met   YTD Target  6,566 6,566  6,716  

Full Year Target  8,800 8,800 9,000  

The Trust has met its full year target.   

ZEALANDIA’s overall performance has been much stronger than expected when the SOI targets 
were set during the early stages of COVID-19.   
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ISSUES & OUTLOOK 

No issues to note.   

The design phase of Tanglewood House is on-track for lodging the building consent application in 
mid-year.   

Work is continuing on a long-term volunteer strategy and action plan, as the organisation continues 
to grow and evolve.  In this process there are a number of challenges and opportunities on the 
horizon, including ensuring the continued renewal of the volunteer base across a broad and diverse 
demographic; the changing face of volunteering more generally in society; and the recent 
challenges of COVID-19.   

Myrtle rust has unfortunately been detected for the first time in ZEALANDIA sanctuary, specifically, 
on two ramarama plants in a highly visited location.  This was ultimately a matter of time, as the 
disease had been detected previously at locations around the sanctuary perimeter, and it is spread 
by wind.  Myrtle rust is a fungal disease that affects plants in the myrtle family, such as Northern 
rātā, swamp maire, and ramarama.  It was detected for the first time in New Zealand in 2017, so it is 
a recent arrival and the full impacts of the disease on the sanctuary’s native plants are not yet 
known.   

Wellington Cable Car Limited (Q3 2020-2021) 
ACITIVITY SUMMARY  

Passenger numbers are above the company’s year-to-date target but well below prior-year figures 
for the same period due to the lack of cruise ships bringing international visitors to Wellington.  The 
2020-21 targets are based on a COVID-19 operating environment of closed borders and no 
international visitors.   

January saw relatively strong passenger numbers but this slowed in February when children 
returned to school.   

The Cable Car has developed a strategic marketing plan focussed on domestic tourism and 
developing new products and promotions with other CCOs.  The company has developed and is 
refining a School Tour product which was tested in 2020 and is selling in 2021, to align with the 
school terms.  The product is offered as a stand-alone ticket or in conjunction with Space Place or 
the Cable Car Museum driving incremental revenue to the Cable Car.   

Take a Red Rocket to Space, a joint promotion with Space Place, launched in late 2020.  It provides 
a bundled discounted ticket to both the Cable Car and Space Place and has sold well with 462 
tickets sold during Q3.   

The Cable Car hosted over a dozen performances of What if the City was a Theatre? which was 
great for exposure and enhancing the commuter experience.   

When masks became compulsory for use, to facilitate compliance, the company began selling 
masks at the ticket box and on the Cable Car (5,200 masks were sold during the quarter).   

On 4th April, the Cable Car returned to its winter operational hours with closing times on Fridays and 
Saturdays reduced from 9.00pm to 8.00pm.   
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SUMMARY FINANCIALS (Year to Date)  
* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Total Revenue  4,654 2,771 1,318 1,124 194  1,685 

Operating Expenditure  3,553 2,751 2,406 2,660 (254)  3,370 

Operating Surplus (Deficit)   n/a 20 (1,088) (1,536) 448  (1,685) 

Surplus (Deficit) after tax 792 13 (1,061) (1,536) 475  (1,685) 

FINANCIAL POSITION       

Total Assets 12,704 12,621 10,557 n/a n/a 9,943 

Total Liabilities 1,822 1,732 1,042 n/a n/a 1,240 

Equity 10,882 10,889 9,515 n/a n/a 8,704 

CASH FLOWS       

Total Net Cash Flows  758 (437) (1,139) n/a n/a (1,296) 

Opening Cash 4,097 5,007 3,786 n/a n/a 3,786 

Closing Cash  4,856 4,570 2,646 n/a n/a 2,490 

Revenue is heavily impacted by the absence of international visitors, especially cruise ship 
passengers to Wellington.  The opening of the trans-Tasman bubble in Q4 has not seen a dramatic 
increase in passenger numbers.   

The company is containing its costs as much as possible.  However, running the Cable Car has a 
high fixed operational cost, regardless of passenger numbers, and further cost reduction is 
challenging.  The key to the business returning to profitability lies with increased passenger 
numbers and visitors to Wellington are an important part of the solution.   

COUNCIL SUPPORT FOR COVID-19  
In its 2020/21 annual plan, the Council made provision for essential funding support related to 
COVID-19 of up to $5.0 million for its CCOs.   

At the same time, the Council has also provided the company with a Letter of Comfort to 
acknowledge that financial support may be required and that the Council will provide such support 
where necessary to maintain financial viability.   

The Council’s COVID-19 support fund is based upon CCOs first utilising reserves that are not 
tagged for other purposes (e.g. planned or committed capital expenditure).  The fund is not 
expected to maintain the balance sheets of CCOs (i.e. untagged cash reserves), which may be 
utilized to support trading through the pandemic.   

As noted above, the company owns and operates its assets, including tunnels, bridges, stations and 
terminals, and cable cars.  The service needs to meet regulatory safety standards and maintain a 
high public safety threshold.  Investment in the maintenance and renewal of these assets is critical, 
and the company’s cash reserves are effectively tagged for this work.   

To date, the company has received $533,037 from this reserve, covering the first six months trading 
to 31 December 2020.  The company forecasts that it will need a further $567,000 from the reserve 
for the remaining six months to 30 June 2021 – totalling $1.1m for the 12 months to 30 June 2021.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
  

Target met or on track At risk of not achieving target Will not reach target   

  YTD YTD YTD  

MEASURE   31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Passenger Trips  Actual  956,187  822,710  417,137  On track 
YTD Target  891,767 964,896 353,462  

Full Year Target  1,135,246  1,206,633 516,957  

Passenger numbers are above target year-to-date but well below prior-year figures for the same period.  This result is 
due to the lack of international visitors and no cruise ships.  The 2020-21 targets are conservative based on a COVID-19 
operating environment.   

Fare Income  Actual  $2,959,340  $2,681,000  $1,273,898 On track 
YTD Target $2,803,999 $3,098,000 $938,420 

Full Year Target  $3,520,749 $3,648,000 $1,437,987 

This metric is a function of the number of passenger trips which is above target.   

   

 
ISSUES & OUTLOOK 

COVID-19 impacts on international travel (especially on the return of cruise ships) and domestic 
alert levels pose an ongoing risk to visitor numbers and Cable Car’s ability to generate revenue and 
fund ongoing maintenance and renewals of its asset base.   

The Cable Car has exhausted its SuperGold subsidy (funded by the government) which means that 
SuperGold travellers are now fully subsidised by the company until 30 June 2021.   

Wellington Mueums Trust (Q3 2020-2021)  
ACTIVITY SUMMARY  

In general Experience Wellington has performed better than expected so far this year and is 
comfortably ahead of its SOI targets which were set in response to COVID-19.   

The Trust forecast that total visitation across its activities would be 261,700 for the year to 30 June 
2021 and has already welcomed 294,517 visitors to its facilities at 31 March 2021.  This result is 
lower to the same quarter last year (519,854) which was only mildly impacted by COVID-19.   

The Trust’s overall financial performance also exceeds its SOI budget and it is well positioned to 
meet most of its KPI targets as at 30 June.   

Programme Highlights  
Wellington Museum supported a diverse range of events, including Women of Significance, 
various events supporting Pride Month, and the debut of The Eternal Queers: New Zealand first all-
queer, all-people of colour play.   

Planning continues for Wellington on a Good Day, the replacement for Telling Tales.   

City Gallery Wellington: Every Artist, an exhibition of local, national, and international artists who 
rethink, remap, queer, and even gamify the history of art opened at City Gallery.   

Berlin-based artist Marianna Simnett’s CREATURE opened in March, her largest solo show to date.   

The gallery's new initiative, ‘A Curiously Good Art Club’, supported by the Wright Family Trust, 
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launched on 28 March and was fully subscribed.   

Capital E’s National Theatre for Children’s show The Lost Letter Office continued its postponed 
2020 tour through the North Island during Level’s 1 & 2, before ending the tour at Te Papa’s 
Sounding Theatre.   

Children’s Day, supported by Council, featured child-led performances including Virtuoso Strings 
and Star Jam, MC Hugo Grrrl, and Kozo Kaos for over 3,000 visitors.   

The first of the Baby Rock & Rhyme programme series was delivered in Capital E's PlayHQ as a 
part of new weekly Term Time Activities in collaboration with the Wellington City Libraries team.   

Projects  
The Navigators: Space Place’s first full production planetarium show will launch during Matariki 
2021. Guidance from Pacific and European navigation experts provided a strong foundation for film 
production. Excellent support and contributions from key Wellington organisations saw the budget 
stay on track.   

Hilma af Klint: The Secret Paintings is the third in a series of high-value exhibitions that bring the 
best of international art to New Zealand.  The exhibition will be on display between 4 December 
2021 – 27 March 2022.   

Future E: Recent works have included a series of workshops with Wellington City Libraries staff 
and Athfield Architects to develop the vision for the reimagined Central Library Te Matapihi.  The 
next step is a Heads of Agreement that outlines the obligations of both parties as the co-location 
plans are advanced into the next stage of planning.   

 
Hilma af Klint   

 
  



PŪRORO TAHUA - FINANCE AND 
PERFORMANCE COMMITTEE 
17 JUNE 2021 

 

 
 

Item 2.1 Page 19 

SUMMARY FINANCIALS (Year To Date) 
* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21 

($000) Actual Actual Actual Budget Variance* Budget 

Revenue  9,377 9,047 10,371 9,181 1,190  12,234 

Opex before Depreciation  9,028 8,770 10,650 10,044 606  12,942 

Depreciation  342 388 374 390 (16)  520 

Net Surplus (Loss)  7 (111) (279) (863) 584  (1,228) 

FINANCIAL POSITION       

Total Assets 8,381 8,723 8,427 7,649 778  4,852 

Total Liabilities 3,959 4,331 4,258 3,980 278  1,610 

Equity 4,422 4,393 4,169 3,669 500  3,242 

CASH FLOWS       

Total Net Cash Flows  2,581 2,442 1,868 1,570 298  (1,228) 

Opening Cash 944 1,072 1,555 830 --  830 

Closing Cash  3,525 3,513 3,423 2,400 --  (398) 

Compared to the same period last year, the Trust’s revenue is higher partly due to Council’s 
COVID-19 support ($333,875 to date).  This is partially offset by increased operating costs during 
the same period.  In addition, Experience Wellington has altered its retail offerings to cater to local 
and domestic visitors, so the makeup and margin of its retail offerings have changed.   

Council Support for COVID-19  
In its 2020/21 annual plan, the Council made provision for essential funding support related to 
COVID-19 of up to $5.0 million for its CCOs.  At the same time, the Council has also provided the 
Trust with a Letter of Comfort to acknowledge that financial support may be required after 2020/21.   

Council’s COVID-19 support fund is based upon CCOs first utilising reserves that are not tagged for 
other purposes (e.g. planned or committed capital expenditure).  The fund is not expected to 
maintain the balance sheets of CCOs (i.e. untagged cash reserves), which may be utilized to 
support trading through COVID-19.   

The Trust is forecasting a net deficit (before depreciation) for the full year to 30 June 2021 of 
$576,828.  To date, the Trust has received $333,875 from this reserve covering the six months 
trading to 31 December 2020. 

 
KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
The measure below is a Council metric, it is not controlled by the Trust.   

MEASURE   YTD YTD YTD 

 31 Mar 19 31 Mar 20 31 Mar 21 

Full Costs to Council*   Actual  $6,831,248  n/a $8,102,299  

Actual $/visit  $11.30  n/a $27.50  

Full Year Budget  $10,850,622 $9,076,386 $10,842,942  

* Council operating grant plus property related cost (including rental grant paid for Capital E).  Figures recognise the 
gross operating grant, not allocated among the various activities.  This measure includes property costs which the Trust 
does not control.   

2021 costs are higher as this includes depreciation of additional property assets not previously identified in the calculation 
of this metric.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
Target met or on track At risk of not achieving target Will not reach target   

MEASURE   YTD YTD YTD  

 31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Council Grant ($/visit)  Actual $9.11  $11.49  $20.98 On track 
Full Year Target $10.05  $11.24  $29.47  

Subsidy per Visit forecast is based on the probable percentage of the operating grant received from Council as follows: 

• City Gallery – 30%  

• Museums Wellington (Wellington Museum, Cable Car Museum and Nairn Street Cottage) – 26%  

• Capital E – 22%  

• Space Place – 4.9% plus the cash underwrite  

• Trust’s Executive Office – 17.1%   

City Gallery  Actual $14.56  $18.46 $28.80 On track  
Full Year Target  $12.65  $14.96 $43.34  

Museums Wellington   
Wellington Museum, Cable Car 

Museum & Nairn St Cottage  

Actual $4.17  $4.42 $9.95 On track  
Full Year Target  $5.00  $5.01 $15.52 

Capital E Actual $11.34 $36.18 $32.70 On track  
Full Year Target  $10.76  $23.35 $39.26  

Space Place  Actual $6.71  $8.55 $9.94 On track  
Full Year Target  $9.72  $9.48 $23.56  

These metrics are based on an allocation (as above) of Council’s operating grant.  Targets are full year figures.  The 
actual subsidy per visit is expected to align with or exceed the full year target by year end.   

 
MEASURE   YTD YTD YTD  

 31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Average Spend ($/visit)  Actual  $3.37  $3.24 $3.35 On track 
Full Year Target $3.40 $2.93 $1.93  

City Gallery  Actual $2.28 $1.53 $2.45 On track 
Full Year Target $1.80 $1.87 $1.76 

Museums Wellington   
Wellington Museum, Cable Car 

Museum & Nairn St Cottage 

Actual $2.55 $2.69 $2.41 On track 
Full Year Target  $2.28 $2.16 $1.06  

Capital E Actual $4.50 $4.25 $2.40 On track 
Full Year Target $3.12 $3.29 $2.79  

Space Place  Actual $10.31 $12.48 $11.92 On track 
Full Year Target $9.85 $9.93 $5.67  

The average visitor spend across the Trust’s various activities is relatively static at $3.35 per visitor.  In the current 
environment this is a strong performance and well above the target figure of $1.93 per visitor.   

 
MEASURE   YTD YTD YTD  

 31 Mar 19  31 Mar 20 31 Mar 21  STATUS 

Total Non-Council Revenue 
($000s)  

Actual $3,201 $3,814 $2,750 Target 
met  Full Year Target $3,270 $3,858 $2,458 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
The full year non-Council revenue target has been achieved already.   

… Trading Revenue ($000s)      

City Gallery  Actual $258 $332 $157 Target 
met  Full Year Target  $307 $296 $99 

Museums Wellington   
Wellington Museum, Cable Car 

Museum & Nairn St Cottage  

Actual $874 $901 $386 Target 
met  Full Year Target  $845 $837 $144 

Capital E Actual $481 $990 $99 On track  
Full Year Target  $509 $296 $127 

Space Place  Actual $422 $518 $343 Target 
met  Full Year Target  $542 $566 $136 

Sub-letting, interest & other  Actual $153 $90 $2 At risk   
Full Year Target  $275 $206 $30 

… Fund Raising Revenue ($000s)      

City Gallery  Actual $205 $101 $163 At risk   
Full Year Target  $274 $574 $395 

Museums Wellington   
Wellington Museum, Cable Car 

Museum & Nairn St Cottage  

Actual $133 $119 $100 Target 
met  Full Year Target  $173 $158 $100 

Capital E Actual $609 $695 $1,139 Target 
met  Full Year Target  $1,051 $858 $942 

Space Place  Actual $64 $68 $361 On track  
Full Year Target  $103 $111 $485* 

The Trust is increasing its efforts on fund raising as a source of revenue to support its activities.   

 
VISITATION   YTD YTD YTD  

 31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Total Visits   Actual 604,318  519,854  294,517 Target 
met  YTD Target  554,100 516,971  190,750 

Full Year Target  753,500 665,500 261,700 

The full-year visitation target has been achieved already (as at 31 March).  The targets were based on an operating 
environment of closed borders and no international visitors in response to COVID-19.  The actual results are pleasing 
under the circumstances.   

Cable Car Museum  Actual 238,700  188,651 85,476 Target 
met  YTD Target 186,500 207,300  60,500 

Full Year Target 237,000 256,000 79,000 

While the Cable Car Museum full-year target has been met already, the result is significantly lower than the same period 
last year due to the absence of international visitors.   

City Gallery  Actual  113,449  107,077 63,955 Target 
met  YTD Target  125,000 113,000  38,000 

Full Year Target 170,000  150,000  56,200 

The full year target has been achieved already.  Events such as Open Late have contributed to the numbers.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
 

Capital E  Actual 106,811  84,719 41,306 On track  
YTD Target 99,550 52,771  31,500 

Full Year Target 157,500 70,500 45,500 

School bookings and visits to PlayHQ have been consistent, supported by a high attendance for Children’s Day.   

Wellington Museum  Actual 102,983  97,186 74,724 Target 
met YTD Target 102,000 103,000  42,000 

Full Year Target 132,000 130,000 56,000 

With the full year target met, visitor numbers are still tracking well, assisted by venues hire and a vibrant programme of 
events.   

Space Place  Actual 40,897  41,515 28,795 Target 
met  YTD Target 39,500 39,300  18,000 

Full Year Target 55,000  57,000  24,000 

Space Place was closed in February for remedial works including refurbishment of the steel windows and painting of the 
Dome.  School bookings have been consistent.   

Nairn Street Cottage  Actual 1,478  706 261 Won’t 
reach YTD Target 1,550 1,600  750 

Full Year Target 2,000  2,000  1,000  

Extra precautions in a COVID-19 environment impacted staffing Museums Wellington sites.  As a result, the hours and 
days of opening Nairn Street Cottage were at times reduced to enable staff to be redeployed to busier sites, affecting 
visitor numbers.   

   

 

ISSUES & OUTLOOK 

The risk of COVID-19 impacting international travel and domestic alert levels continues to pose an 
ongoing threat to visitation and programming scope, as well as the Trust’s ability to generate 
revenue through retail and venue hire.   

There has been a high level of sector interest in a proposed restructuring of Experience Wellington 
which involves the City Gallery.  The process will conclude in early June with the Trust having 
considered the feedback and responding accordingly.  Council has also received a large amount of 
sector feedback.   
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Wellington Regional Economic Development Agency Limited (Q3 2020-21)  

EXECUTIVE SUMMARY 

This report includes selected highlights of WellingtonNZ's activity and results across the last quarter. 
It does not capture all activity.   

 
Jobs for the Future  
Hot Lime Labs:  WellingtonNZ has worked with Hot Lime Labs since 2015 with R&D funding and 
capability development support.  With their first local customers signed up and production planned 
for later this year, the CE is turning his focus to scaling the business to meet demand in NZ and 
offshore.  WellingtonNZ recently provided capability funding to grow the leadership skills of their 
next tier of leaders to take over management of the operational side of the business. We have 
provided capability support to the leadership team from the early capital raising and product 
development phase to customer trials and pre-production. 

STEM Festival at Wings:  WelTec School of Engineering supported an interactive exhibit at the 
Wings Over Wairarapa event which included hands-on activity and equipment to engage students.  
The exhibits included engineering componentry, Jacob’s ladder, forces and pulleys, solenoids, 
pneumatic ram display, VR sandbox terrain model and wind tunnel. This was facilitated by 
WellingtonNZ.   

Results   

• 28 Wairarapa schools brought 4,000 students to the event  

• The large volume of attendance means that WelTec can aim to bring more exhibits and 
engineers to the festival in future  

• With WellingtonNZ's partnership, WelTec's exhibit was the most ambitious and varied from a 
tertiary institution.   

Vocational Education:  WellingtonNZ provides expertise and facilitation so the Elite Management 
School could deliver events for Wellington students.   

• A recent event connected local students with one of Wellington region’s largest employers, 
government agencies.  The event was attended by 15 agencies and the 12 schools assigned to 
Elite.  Each attending student identified their top five agencies and had meaningful 
conversations with employees from these.   



PŪRORO TAHUA - FINANCE AND 
PERFORMANCE COMMITTEE 
17 JUNE 2021 

 

 
 

Item 2.1 Page 24 

• The next event is with Wellington City Council.   

Placemaking   
Homegrown:  The Major Events team worked with the promoter to help navigate challenges to 
increase capacity to 25,000.  The additional tickets sold out, resulting in the biggest Homegrown to 
date.   

Results  

• Sold out with more than 25,000 music fans in attendance  

• 50 bands and DJs across 6 stages  

• 1,500 people employed during the event  

• 19 local companies engaged  

• Extensive media coverage for Wellington  

Summer Events Marketing:  Ran a Live in WLG marketing campaign, selecting a range of events 
to excite target audiences and drive ticket sales.  The campaign ran for three weeks from 18 Jan – 7 
Feb with street posters (150 spots across the city and region), online videos across TVNZ On 
Demand, YouTube, Facebook, Instagram and social media.   

378,000 completed video views and 2.04 million digital impressions, which supported:  

• 32,000 tickets sold to Six60  

• 35,000 tickets sold to World of WearableArt Up Close  

• 80,000 tickets to Van Gogh Alive  

• Synthony, Crowded House, Sol3 Mio and Bill Bailey all selling to max capacity  

• Yotam Ottolenghi sold out and Jersey Boys is on the trajectory to sell more tickets than previous 
theatre seasons.  

Collaboration and Engagement   
Creative HQ + Hutt City Council:  A community approach to climate change.  Creative HQ worked 
with HCC to establish a Lead Group of community wide representatives and conducted codesign 
workshops with the group.  A pathway forward for iterative community engagement on climate 
change mitigation and adaptation issues was identified.  This led to engagement with mana whenua 
and community influencers through the rest of 2021.   

VENUES WELLINGTON  
The first week of March saw the busiest week in over a year regarding events delivery.  Overall, Q3 
saw numerous sold-out events such as Russell Howard, Bill Bailey, Breaking Beats Andy C, Marlon 
Williams, Crowded House and Netsky.  

Venues Wellington also presented Orchestra Wellington’s- A Superhero Experience - attracting new 
audiences to the Orchestra.  Over the period, the venues hosted large scale community events, 
including the Chinese New Year celebrations and He Tangata and Out in the City events as part of 
the Wellington Pride Festival.  

Results  

• 31 performance events were delivered in the period  

• 106,798 people enjoyed a wide variety of events  

• 42,300 people visited Van Gogh Alive in the TSB Arena  

• 35 business events attended by more than 12,000 delegates  
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SUMMARY FINANCIALS (include CreativeHQ but does not include Venues Wellington). 

The financial results for Venues Wellington are reported within Council’s financial position.   

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21 

($000)  Actual Actual Actual Budget Variance Budget 

Total Revenue 24,415 23,267 22,459 21,591 869  27,045 

Total Expenses  22,335 20,095 19,555 20,330 775  27,545 

Net Surplus (Deficit) 2,080 3,172 3,179 1,492 1,687  (500) 

Comp. Surplus (Deficit)^ 1,851 2,884 2,904 1,260 1,644  (500) 

FINANCIAL POSITION       

Total Assets 7,918 10,046 12,645 n/a n/a 6,632 

Total Liabilities 3,799 3,813 6,388 n/a n/a 4,094 

Equity 4,119 6,233 6,257 n/a n/a 2,538 

CASH FLOWS       

Total Net Cash Flows  n/a n/a n/a n/a n/a 560 

Opening Cash n/a n/a n/a n/a n/a 2,443 

Closing Cash  n/a n/a n/a n/a n/a 3,003 

  ^ Comprehensive Surplus (Deficit) after tax, depreciation and movements in the value of investments.   
The favourable revenue variance to budget is a result of unbudgeted revenue received from the 
Central Government COVID-19 response work.  There is strong commercial revenue from 
CreativeHQ and lower revenue from the i-SITE.   

WellingtonNZ is also holding income in advance for some activities in the future financial year, 
which puts the company in a solid financial position to undertake planned and new activity 
programmes.  It has sufficient funds and there are no issues with debt control.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)  
KEY PERFORMANCE INDICATORS   

Target met or on track  At risk of not achieving target  Will not reach target  

   YTD YTD YTD  

KEY PERFORMANCE MEASURES   31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Delivering direct value / ROI to shareholders 

Direct economic impact from 
WellingtonNZ’s activities and 
interventions  

Actual n/a $113m $121m Achieved 
Full Year Target n/a New $86m 

Estimate with available data only, will need to be revised at a later date. 

Shaping & amplifying the regional destination / brand story 

Equivalent Advertising Value (EAV) 
from media activity  

Actual n/a $24.6m $15m Achieved 
Full Year Target n/a $25.0m $10.0m 

2021 data includes Q1 only. Q2 have data source issues, and Q3 not available. 

Value of out of region venue and 
event expenditure   

Actual $52.3m $56.3m $42m  On track  
Full Year Target $58m  $125.0m $40m  

 

Number of Wellington region 
residents that attend events   

Actual n/a n/a 318,420 On track 
Full Year Target n/a n/a 475,000 

 

Supporting businesses to upskill and grow  

Number of different business 
engagements in WellingtonNZ 
programmes   

Actual n/a n/a 3,131  On track 
Full Year Target n/a New  3,789  

 

Financial health   

Budget on track – income, 
expenditure and surplus  

Actual Achieved  Achieved  Achieved On track 
Full Year Target To budget To budget To budget  

 

Percentage revenue from commercial 
/ non-Council funding & commercial 
activity   

Actual  n/a  25.4% 30.4% On track 
Full Year Target n/a  30.0% 30.0% 
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INDIRECT MEASURES OF IMPACT  

Target met or on track  At risk of not achieving target  Will not reach target  

   YTD YTD YTD  

INDIRECT MEASURES OF IMPACT  31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Number of international visitors  Actual n/a 668,129 n/a  No data 
Full Year Target n/a 824,382 100,000 

Data not available as IVS is not captured currently due to the absence of international visitors.  

International visitor arrivals through 
Wellington International Airport - from 
Australia  

Actual 118,885 114,336 2 On track 
Full Year Target New 153,000 40,000 

NZ Australia travel bubble began on 19th April.   

International visitor arrivals through 
Wellington International Airport - 
International (exc. Australia) 

Actual n/a n/a 4 Won’t 
reach Full Year Target New New 10,000 

 

Visitor nights recorded in the 
Accommodation Data Programme 

Actual n/a n/a 1,540,700 On track 
Full Year Target New New 1,832,261 

Data are available up to February year-to-date only.    

Visitor spend - domestic Actual $735m $724m $785m On track 
Full Year Target New New $1,453m 

The data set is new and accounts for spending on electronic card data only. 

Visitor spend – Australian  Actual $71m $81m $27m No data 
Full Year Target New New $60m 

Data are available from July to October, and prior years are the same period for comparison.  The dataset that recorded 
international spending by country was disestablished in October 2020 and can no longer get updated figures beyond that 
point.   

Visitor spend – International (incl. 
Australia)  

Actual  $221m $250m  $125m No data 
Full Year Target $2,640m $2,755m  $86m 

Data are available from July to October, and prior years are the same period for comparison. The dataset that recorded 
international spending by country was disestablished in October 2020 and can no longer get updated figures beyond that 
point. 

Share of NZ multi-day conferences in 
the Wellington region  

Actual 22% n/a  21% On track 
Full Year Target 19% 19%  22% 

Current year data available up to December year-to-date only. 

Population growth due to migration to 
the Wellington region 

Actual n/a n/a  Annual No data 

Full Year Target New New  1,500 

 

Share of NZ international students 
reported in the Wellington region 

Actual Annual  Annual  Annual  No data 

Full Year Target 7%  7%  7.2% 
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Wellington region GDP growth  Actual n/a n/a  -2% On track 
Full Year Target New New  -2.5% 

Provisional figure only for the December year-to-date. 

Total number of work ready job 
seekers in Wellington region  

Actual  n/a 9,718  13,374 On track 
Full Year Target New New  29,000 

Work-Ready Job Seekers only.  Total on Job-seeker benefit was 19,689. 

Total consumer spending in 
Wellington region through electronic 
card data - total 

Actual n/a n/a  $4,789m On track 
Full Year Target New New  $5,415m 

Data are available up to February year-to-date only. 

Total consumer spending in 
Wellington region through electronic 
card data – retail  

Actual n/a n/a  $1,592m On track 
Full Year Target New New  $1,389m 

Data are available up to February year-to-date only. 

Total consumer spending in 
Wellington region through electronic 
card data – hospitality  

Actual n/a n/a  $778m On track 
Full Year Target New New  $846m 

Data are available up to February year-to-date only. 
 

 
ISSUES & OUTLOOK 

COVID-19 remains an ongoing risk particularly to the Venues Wellington business.   

Upcoming focus of activities.   

JOBS FOR THE FUTURE  PLACEMAKING COLLABORATION & 
ENGAGEMENT  

Support businesses to grow, 
innovate and meet future 

workforce needs  

Enhance Wellington’s 
reputation as New Zealand’s 

creative heart  

Working in partnership to 
support investment in the 

region to unlock opportunities  

• Demand for business support 
and capability services across 
the region remains high   

• Workforce Development Plan 
as part of the Regional Skills 
Leadership Group coupled with 
development of detailed sector 
plans for Wairarapa 
communities  

• Carbon Neutral Tourism small 
business pilot programme  

• Creative HQ Climate Response 
Accelerator 

• Venture Up pathway 
programme for Y13 High 
School students focused on 
Porirua  

• Pop-Up Business School –
Kāpiti  

• A diverse Major Events 
programme, including the 
Wellington Jazz Festival, 
Surrealist Art He Toi Pohewa 
exhibition, Kia Mau Festival, 
Wellington on a Plate, 
Beervana, the return of the 
World of WearableArt and the 
Guns 'N Roses concert at Sky 
Stadium  

• A new visitor attraction 
campaign in Australia targeting 
the eastern seaboard  

• A regional domestic visitor 
attraction marketing campaign 
targeting winter travel   

 

• The first phase of the 
development of a new 
Wellington Regional Economic 
Development Strategy is 
underway  

• Publication of Destination 
Management Plans for the 
different parts of the region to 
be followed by an 'umbrella' 
Wellington regional Plan  

• Development of a Wellington 
Region Screen Sector strategy  

• Detailed planning for 2021-22 
with key tourism partners re 
activity for the year ahead   
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Wellington Zoo Trust (Q3 2020-21) 

ACTIVITY SUMMARY  

Wellington Zoo welcomed 172,058 visitors in the quarter ending 31 March 2021. The result is about 
one percent higher than the same quarter last year of 169,581 visits. The Trust is well on track to 
achieve its full-year visitation target of 173,882 (reduced from 254,000 due to COVID-19).   

Student and education visits exceeded their target at 16,531 year-to-date (YTD) against the full-year 
target (14,645).   

The quarter included the January School Holiday programme, the delayed Zoofari schools (from last 
year), “Late Fridays” in March attracted 1,870 visitors — which on a per-day basis was the best 
result to date.  The winner for the “biggest fan in Jan” competition for Zoo Crew members visited the 
Zoo 25 times in January while the second biggest fan visited 24 times.   

The ongoing impacts of Covid-19 posed some challenges for the quarter that include venues 
bookings and animal close encounters revenue falling behind, and the effects of having few 
international tourists during the summer months.  The business community is reluctant to book 
functions in advance or book large-scale events.  Close Encounters are also behind due to moving 
between Alert Levels (Close Encounters cannot run between Alert Levels 2-4) and the 
discontinuation of Cheetah Close Encounters due to their retirement.   

Despite some challenges, the Trust’s overall financial performance exceeds its budget and KPIs 
have mostly been met or are positioned well to meet full year targets at 30 June.   

Highlights for the quarter 
The increasing popularity of Valentine’s Night (the only time of the year when the Zoo is for adults 
only) drew 1,343 guests (Q3 2020: 929).  The event earned $28,118.   

Retail sales have done very well with a purchasing capture rate for visitors (not including school 
children) of 10.4% as of March.  The retail space has been re-positioned to allow more room for the 
bestselling ranges and to introduce new products.   

Other highlights for the quarter include: 

• Opening of two new/refurbished habitats, Te Hononga Tuatara Management Area and Giraffe 
House and Savannah redevelopments. 

• The Zoo launched the Kanohi Kitea Te Ao Māori programme, with a staff-wide survey, to 
assess where staff sat on the continuum of bicultural competency, which will provide a learning 
baseline.  The next stage will be staff workshops rolled out in May and June.   

• Embarked on the accreditation process to achieve the Rainbow Tick over the next 12 months to 
show employees, customers, and the wider world that the organisation is progressive, inclusive 
and dynamic.   

• Conservation Manager appointed as representative to the International Union for Conservation 
of Nature (IUCN) NZ Committee.   

• Senior Veterinarian, Dr Baukje Lenting, was part of a group (Wildbase Research Centre Team) 
awarded the Massey University Team Research Medal 2020. The award acknowledges this 
team as a “world-class grouping of researchers” with an outstanding portfolio of scientific 
investigations and research communications that have set the standard for wildlife management, 
care, and rehabilitation.   

• The Zoo will open the Ring-tailed Lemur habitat in June.  This will focus on Madagascar Fauna 
and Flora Group as one of the Zoo’s strategic conservation partners. 

• Completed the Pygmy Marmoset habitat renovation in Mojo Café and launched the Sun Bear 
Behind-the-Scenes Experience, where pre-sold vouchers showed a steady level of interest. Ten 
percent of this revenue will go to the Wellington Zoo Conservation Fund.   
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• On a sombre note, elderly lionesses Djane and Zhara passed away in April, leaving the Zoo with 
no lions for the first time in its history.   

 

 

 

 

 

 

 

 

 

 
 

SUMMARY FINANCIALS (Year To Date) 

* Variance (Actual minus Budget).   Favourable variance to budget   Unfavourable variance to budget  

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21 

($000) Actual Actual Actual Budget Variance Budget 

Total Revenue  6,018 6,178 6,853 4,997 1,856  6,736 

Total Expenses  5,850 6,335 6,136 6,229 (93)  8,311 

Operating Surplus (Deficit) 149 (157) 662 (1,232) 1,894  (1,575) 

Net Surplus (Loss)  168 374 717 (1,232) 1,949  (1,575) 

FINANCIAL POSITION       

Total Assets 5,016 4,201 4,870 1,511 3,359  293 

Total Liabilities 2,807 2,257 2,687 1,882 805  1,008 

Equity 2,209 1,944 2,183 (371) 2,554  (715) 

CASH FLOWS       

Total Net Cash Flows  836 (353) 1,528 (571) 2,099  (1,789) 

Opening Cash 3,668 3,890 2,912 1,832 -- 1,832 

Closing Cash  4,504 3,537 4,440 1,261 -- 43 

The Trust’s financial performance to 31 March is above target and comparable (if not stronger) than 
its performance prior to COVID-19, largely due to the government’s support for businesses 
impacted by the pandemic.  The Trust continues to maintain a strong cash position with quarter-end 
closing cash of $4.4m.   

COUNCIL SUPPORT FOR COVID-19  
In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-
19 of up to $5.0 million for its CCOs.  The Trust has not received funding support to date and is not 
expecting to require support for the year ended 30 June 2021.   
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

The measure below is a Council metric, it is not controlled by the Trust.   

  YTD YTD YTD 

MEASURE   31 Mar 19 31 Mar 20 31 Mar 21 

Full costs to Council*   Actual  $3,976,776 n/a $4,269,678  

Actual $/visit  $21.04 n/a $24.70  

Full Year Budget  $5,331,512 $5,390,598  $5,940,879  

* Council operating grant plus property related costs.  Figures recognise the operating grant on an accrued (not payment) 
basis.  This measure includes property costs which the Trust does not control.   

 
Target met or on track At risk of not achieving target Will not reach target   

  YTD YTD YTD  

MEASURE   31 Mar 19 31 Mar 20 31 Mar 21 STATUS 

Council Subsidy ($/visit)  Actual $13.17  $15.06  $15.16 On track 
Full Year Target  $13.58  $13.41  $20.10 

Council subsidy ($/visit) is ahead of target due to visitor numbers exceeding target for the same period.   

Trading Revenue** ($/visit)  

** Revenue per visit excludes interest, 
Council grants and other grants.   

Actual $18.57 $20.42  $19.17 On track 
Full Year Target  $17.21  $19.56  $18.63 

 

Non-council donations & funding  

Excludes capital grants. 

Actual $274,000 $272,000 $854,000  Target 
met Full Year Target  $154,000 $155,000  $222,000  

Non-council donations and funding includes government fund in response to COVID-19.  

Percentage Operating Costs 
Generated by the Trust  

Actual 60%  54%  54% On track 
Full Year Target  56%  59% 39% 

The result reflects the Trust’s strong YTD financial performance.   

Trust Generated Income as 
Percentage of the Council’s grant  

Actual 141%  136%  126% On track 
Full Year Target 127%  146% 93% 

The result is also representative of the Trust’s strong YTD financial performance.   

Percentage of native patient 
successfully released to the wild 
after treatment in the Nest Te 
Kōhanga  

Actual 64.5%  69%  70%  On track 

Full Year Target  70%  50% 50%  

The Nest Te Kōhanga team assisted with blood/faecal testing of Kiwi in Zealandia to help research ongoing issues with 
Toxoplasmosis that are prevalent in some Kiwi — also treated and nurtured back to health a very unwell female Hihi 
(Stitchbird) that will add to the vulnerable population of ~25 females. The reduced number of cases in 2020 was due to 
COVID restrictions 
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list) 

 

Student & Education Visits  Actual 9,104  8,059 16,531 Target 
met  Full Year Target  10,500  10,500  14,645  

The Zoo-led conservation education programmes and student self-guided visits track well ahead against the annual 
target (which was reduced from 20,000 due to COVID-19).   

Visitors  Actual 189,005  169,581 172,838  On track  
YTD Target  177,412  184,381 N/A 

Full Year Target  244,420 254,000 173,882  

The Trust is well on track to achieve its full-year visitation target (which was reduced from 254,000 due to COVID-19).  
Creative marketing ideas to attract visitor numbers received strong support from the public. 

   

 
ISSUES & OUTLOOK 

There are no issues to note.   

The impact of COVID-19 is ongoing and the Trust anticipates a weaker financial performance for 
2021/22 without central government funding in the new financial year.   
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SUPPORTING INFORMATION 
Engagement and Consultation 
Not applicable. 
 
Treaty of Waitangi considerations 
Not applicable. 
 
Financial implications 
The CCOs work within the confines of the Council’s overall Long-term Plan and Annual Plan 
framework. 
 
Policy and legislative implications 
Not relevant. 
 
Risks / legal  
Not relevant. 
 
Climate Change impact and considerations 
The CCOs work with the Council and other organisations as part of considering 
environmental sustainability in their operations, including with the Council’s Our Living City 
programme. 
 
Communications Plan 
Officers will incorporate feedback from the Committee into the Letters of Expectation that 
will be sent to the chair of the relevant CCO. 
 
Health and Safety Impact considered 
Not relevant. 
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FINAL STATEMENTS OF INTENT FOR COUNCIL CONTROLLED 
ORGANISATIONS 
 
 

Purpose 
1. To receive the final 2021-22 Statement of Intent (SOI) for the following Council 

Controlled Organisations (CCOs).  

• Basin Reserve Trust  

• Karori Sanctuary Trust  

• Wellington Cable Car Limited  

• Wellington Museums Trust  

• Wellington Regional Economic Development Agency Ltd  

• Wellington Regional Stadium Trust (not a Council Controlled Organisation)  

• Wellington Zoo Trust  

Summary 
2. Officers received draft SOIs and reported on these at the CCO Subcommittee meeting 

on 7 April 2021.  The report included any issues with the draft SOIs that were expected 
to be addressed in the final SOIs.   

3. The Strategy & Policy Committee considered the draft SOIs at its meeting on 15 April 
2021.   

4. Officers highlighted the relevant issues and recommendations of the committees to the 
CCOs and requested that they be addressed in the final SOI.   

5. Officers have reviewed the final SOI for each CCO and confirm that each SOI has 
addressed the issues raised.   

 

Recommendations 
That the Pūroro Tahua - Finance and Performance Committee:  

1. Receive the information.  

2. Note that following the Council Controlled Organisations Subcommittee meeting on 7 
April 2021 and the subsequent Strategy and Policy Committee meeting held on 15 April 
2021, officers requested changes to be made to the Statements of Intent and that these 
changes have been included in the final Statements of Intent. 

 

Background 
6. As the key accountability document between the Council and the Board of each entity 

the SOI is important in confirming the strategic direction and accountability to Council 
of each organisation.   
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7. Under the Local Government Act 2002 (LGA), CCOs are required to submit a draft SOI 
to the Council by 1 March in the previous financial year.  As a matter of good practice, 
the Council precedes this with a Letter of Expectation which outlines the Council’s 
expectations in respect of the SOIs it will receive.  

8. Under Schedule 8 Part 1 of the LGA, CCOs must deliver to the Council a final SOI before 
the commencement of the financial year to which it relates.   

9. The 2021-22 SOI for Wellington Water Limited will be considered by the Wellington 
Water Committee.   

Discussion 
10. Officers have reviewed the SOI received from each entity and acknowledge that they 

respond to the comments from the Subcommittee and the Strategy and Policy 
Committee.   

11. Final SOIs are appended to this report.   

Basin Reserve Trust  

12. The Basin Reserve Trust’s SOI identifies a list of upgrade projects which Council intends 
to complete subject to planning and budget prioritisation.   

13. The Trust’s SOI commits to adding bicycle storage facilities at the venue to support the 
cycling to events held at the Basin Reserve.  It will also promote scooters and e-bikes 
when marketing its events as practical forms of transport to reach the venue.   

14. The SOI recognises the development of Council’s strategies in the areas of economic 
development, arts and culture and children and young people and will support the 
Council in their development and implementation.   

15. The Trust has acknowledged the need for professional development opportunities for 
its board of trustees and will encourage specialist training for identified needs and 
supply Council annually with a skills matrix of the board.   

16. The SOI contains target utilisation figures for all three years of its tenure.   

Karori Sanctuary Trust  

17. The Trust’s SOI has been updated to acknowledge that funding of future Living Wage 
increases is a financial risk to the Trust.   

Wellington Cable Car Limited  

18. Council has communicated with the Wellington Cable Car Ltd regarding its forecast 
deficits and acknowledged that it remains Council’s intention to continue to support 
the company as needed during FY 2021/2022, from the unutilised balance of its CCO 
COVID Response Support fund.   
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Wellington Museums Trust  

19. The CCO subcommittee chair has communicated with the Wellington Museums Trust 
regarding its forecast deficit in 2021/22 and confirmed that it remains the Council’s 
expectation that the Trust will continue to refine its operations to reduce the Trust’s 
reliance on additional financial support (over and above its operating grant) in 2021/22 
and return to breakeven in 2022/23.   

Wellington Regional Economic Development Agency Ltd 

20. The company’s SOI makes note that it will include comparative historical data, where 
available, in its reporting framework to maintain visibility of trends.   

Wellington Regional Stadium Trust  

21. The Trust’s financial projections are based on New Zealand maintaining COVID-19 Alert 
Level 1 and the trans-Tasman bubble staying intact.  Under these circumstances, the 
Trust’s operating cash flows will remain positive, however depreciation causes net 
deficits year on year in the SOI, meaning the Trust will need to increase borrowings to 
fund its capital expenditure programme.   

22. The projections indicate an increase in the Trust’s net debt of $16.3m over the next 5 
years (to 2026) if the Stadium is to be maintained in a competitive, vibrant, and safe 
condition to meet the demands which are expected by its hirers and by fans.  The 
financial forecasts acknowledge the Council’s $2.3m support for seismic strengthening 
works which is included in the 2021-31 Long Term Plan.   

Wellington Zoo Trust  

23. The Trust’s draft SOI did not require amendment.   
 
 

Attachments 
Attachment 1. Basin Reserve Trust SOI 2021-22   Page 127 
Attachment 2. Karori Sanctuary Trust SOI 2021-22   Page 144 
Attachment 3. Wellington Cable Car Ltd SOI 2021-22   Page 180 
Attachment 4. Wellington Museums Trust SOI 2021-22   Page 210 
Attachment 5. Wellington Regional Economic Development Agency Ltd SOI 

2021-22   
Page 247 

Attachment 6. Wellington Regional Stadium Trust SOI 2021-22   Page 269 
Attachment 7. Wellington Zoo Trust SOI 2021-22   Page 294 
  
 
Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Claire Richardson, Chief Operating Officer  
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SUPPORTING INFORMATION 
Engagement and Consultation 
The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 
Treaty of Waitangi considerations 
This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 
Financial implications 
The CCOs work within the context of the Council’s overall Long-term Plan and Annual Plan 
framework. 
 
Policy and legislative implications 
This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 
 
Risks / legal  
Not applicable. 
 
Climate Change impact and considerations 
The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 
Communications Plan 
Not applicable. 
 
Health and Safety Impact considered 
Not relevant.  
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BASIN RESERVE COMMERCIAL NAMING RIGHTS PARTNER 
 
 

Purpose 
1. To note a new commercial naming rights sponsor at the Basin Reserve.    

Summary 
2. The Basin Reserve Trust (the Trust) has been seeking a commercial naming rights 

sponsor for the Basin Reserve for several years. The Trust is negotiating a commercial 
arrangement with Cello Communications, a Wellington based network solutions 
provider.   

3. Officers have reviewed the arrangement in terms of Council’s naming policy Te Māpihi 
Maurea and confirm that the naming right sponsorship complies with this policy. 

 

Recommendations 
That the Pūroro Tahua | Finance and Performance Committee:  

1. Receive the information.  

2. Note that Basin Reserve Trust will agree to commercial terms with Cello in return for 
naming rights at the Basin Reserve. 

3. Note that naming the Basin Reserve on commercial terms complies with Council’s 
naming policy Te Māpihi Maurea.   

 

Background 
4. Cello is a business network provider and a relatively new entrant to the Wellington 

market and is seeking to increase its profile.  The business has origins that have 
emerged from the former senior leadership and ownership of FX Networks (sold to 
Vocus Communications in 2015).   

5. Council has been encouraging the Basin Reserve Trust to find a replacement for the 
naming rights at the Basin Reserve since the last sponsorship agreement was 
terminated.  The last agreement was with Hawkins Construction and this terminated in 
April 2014.   

6. Council has requested that the Trust renew the commercial naming right for the Basin 
Reserve in the annual Letter of Expectations, and the Trust has approached over 70 
businesses with commercial proposals without success, prior to negotiating this 
arrangement with Cello.   

Discussion 
7. Officers have reviewed Council’s naming rights policy Te Māpihi Maurea and confirm 

that the proposal does comply with the Council policy and the policy intentions 
regarding commercial sponsorship.   
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8. The term of the agreement is for 2 years, beginning 1 October 2021.  The value of the 
sponsorship is confidential and includes ‘in kind’ support for the Basin Reserve by way 
of the supply of network infrastructure and services to the ground.   

9. Officers support the Trust’s efforts in securing a naming rights partner and recommend 
that Council notes the new sponsor for the ground will be Cello Communications.  The 
naming of the ground is expected to be the Cello Basin Reserve.   

 
 

Attachments 
Nil  
 
Author Warwick Hayes, Project Manager Economic & Commercial  
Authoriser Claire Richardson, Chief Operating Officer  
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SUPPORTING INFORMATION 
Engagement and Consultation 
The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 
Treaty of Waitangi considerations 
This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 
Financial implications 
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 
Policy and legislative implications 
This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 
 
Risks / legal  
Not applicable. 
 
Climate Change impact and considerations 
The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 
Communications Plan 
Not applicable. 
 
Health and Safety Impact considered 
Not relevant.   
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QUARTER 3 REPORT 2020/21 
 
 

Purpose 
1. This report asks the Pūroro Tahua | Finance and Performance Committee to receive and 

note the Quarter Three (Q3) report for the 2020/21 financial year. The report is for the 
quarter 1 January 2021 to 31 March 2021 and the first nine months of the financial year 
1 July 2020 to 31 March 2021. 

Summary 
2. The result highlights that Council is making reasonable progress on delivering on its 

key performance indicators (KPIs) set through its 10-Year Plan.  

3. Most significant projects are in delivery phase, with nine managing material risks. 

4. The financial position for year to date (YTD) shows net operating costs favourable to 
target, and officers are also forecasting a full year net operating deficit of $30.7m which 
is $22.5m (42%) ahead of budgeted deficit of $53m. 

5. Revenue is currently on budget and forecast to be within 0.7% of budget by year end. 

6. Year to date capital expenditure is under budget by 31% ($83.2m) with forecast year-
end position is $74.5m (21%) underspent. 

7. The KPI results for the quarter was 75% (63 out of 84) of KPIs with an available result 
were within 10% of target.  

8. Twenty-one KPIs did not meet target by greater than 10%, twenty of these were also 
reported in quarter two. The main KPI challenges for the quarter were: 
• the ongoing impacts of COVID-19: participants in education programmes, 

occupancy of community halls and centres, rec centre visits, food premises 
inspections, library utilisation, 

• year to date performance in the three waters area highlights ongoing concerns in 
service delivery (7 KPIs) 

• delivery challenges in the consenting area (LIMs resource and building consents), 
and  

• weekend city parking occupancy.  
 

Recommendation/s 
That the Pūroro Tahua | Finance and Performance Committee: 

1. Receive the information. 

2. Note the contents of the Summary of performance  

3. Note the contents of the Quarter Three 2020/21 summary (Attachment 1) and report 
(Attachment 2) 

4. Note the Financial and Performance Measure variances. 
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5. Approve the Quarter Three 2020/21 report. 

6. Note that there will be unbudgeted expenses in Activity 2.5 Stormwater in Quarter Four 
of the financial year of approximately $4.9m.  

Background 
Exception reporting 

9. This report continues the emphasis on exception reporting. The aim is to enable 
Council to have informed and focused discussions on KPI and budget variances that 
matter i.e. where targets or budgets have been exceeded or not met for the quarter.  

10. Appendix one of Attachment 2 has a detailed list of the KPI and the budget results by 
activity for your information. Results for KPIs that are reported annually (in the Annual 
report) are not included. 

Discussion 

Quarter three performance 

KPI performance 

11. As at the end of quarter three (31st March 2021) the Council has achieved (within 10% 
of target) 75%, 63 out of 84 non-financial performance KPIs with available data. Any 
significant variance of greater than or less than 10% off target are explained in Section 
One: Activity area performance of the attached report. 

12. Items of note in this quarter include:  
• Wellington Water: 

o represents fifteen exceptions that were also reported in quarter two (7 not met 
and 8 exceeded). Further information is on pages 19-21. 

o one performance measure improved - sites monitored for E.coli previously 
reported as 72% now 84% (against target of 90%).  

• Consenting: Although some improvements have been made, building consent 
timeliness was 11% below target. Further information is on page 34 of the report. 

• Libraries: utilisation represents four of the seven exceptions under the community 
support area. Website and e-library activity being exceeded and physical visits and 
programmes not meeting target. Further information is provided on pages 30 and 
31. 

• Other areas of non-performance are likely to be COVID-19 related – declining use of 
leisure card, lower weekend car parking, cancellation of some school programmes 
and community centre bookings, have impacted utilisation and occupancy rates.  

13. The report includes a summary of the status of some of Council’s significant projects. 
There are four projects with amber status meaning moderate to major risks are being 
closely monitored by governance:  

• Let’s Get Wellington Moving 
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• Single capital programme – deed of grant 
• Town Hall seismic strengthening 
• Cycleways – The Parade Island Bay 
• St James Theatre seismic strengthening 

14. As at end of the quarter (31 March 2021) the Council has achieved (i.e. within 10% of 
target or exceeded 10% above target) 75% or 63 of the 84 non-financial KPIs with 
available data for the quarter. Any significant variances of greater than or less than 10% 
off target are explained in Section One: Activity area performance. 

15. There were 6 KPIs that had no data available and 21 that were more than 10% below 
target or not met. The majority of the KPIs that were not met for the quarter were in 
Environment (three waters), Social and Recreation (related to utilisation of services) and 
Urban Development (consenting services). 

16. The list of all reported KPIs and year-to-date results are included in Attachment 2. 

Financial performance 

17. The snapshot of financial performance details financial performance for the period 1 
July 2020 to 31 March 2021.  

18. The year-to-date result shows an operating deficit of $7m, which is $35m favourable to 
budget. 

Revenue 

19. Year-to-date total revenue is above budget by $0.9m (0%). 

• Revenue from operating activities is $0.7m below budget due to Smart Council 
which is under budget by $6.6m, largely offset by favourable variances in Parking, 
Parks, Sports and Recreation, and City Consenting and Compliance (CCC). 

• Development Contributions are $1m higher than budget.  

Expenses 

20. Year-to-date total expenses are under budget by $34m (8%): 
• Contract services and material expenses are $28m favourable, primarily driven by 

Smart Council, Transport, Economic & Commercial and Finance and Business. 
• Depreciation and amortisation is $4m under budget mainly driven by delays in the 

overall capex programme. 

Net operating forecast 

21. The full year forecast Net Operating Deficit is currently $25m favourable to Annual Plan. 

Capital expenditure 

22. Capital expenditure for the first nine months of the financial year is $183m. There has 
been a $83m (31%) underspend compared to budget as detailed in the report. 

 

Treasury Report 
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23. All measures are compliant with the Treasury Management Policy at quarter end. 

24. Liquidity levels at 31 March 2021 were 125%, better than the policy floor of 115% 
providing $207m of extra facility headroom. Debt funding and fixed interest maturities 
were all within the annual forecast bands. Counterparty credit risk limits were within 
policy limits. 

25. There were $266m of deposits at quarter end including $120.5m held for pre-funding 
of debt maturities. 

26. The net debt position decreased during the quarter from $720m to $694m. This was 
lower than budgeted due to the capital expenditure being $83m under budget.  

Quarter Four expected overspend 

27. In February an unexpected void developed on Jervois Quay. It was determined that a 
100-year-old earthenware stormwater pipe had collapsed, risking the safety of drivers 
and increasing the risk of flooding in the CBD. Crews initially installed a temporary fix 
and backfilled the void, allowing Jervois Quay to be reopened and options for a 
repair/replacement to be investigated. 

28. Over the following months work has been done to try to repair the pipe without the 
need to dig a trench the full length of the road and replace the pipe.  When attempting 
to replace a temporary section the pipe further collapsed, meaning that it could no 
longer be repaired and would need a full replacement.  

29. The expected cost of this is approximately $4.9m, $4.3m of capital and $0.6m of 
operational expenditure. 

Options 
N/A 

Next Actions 
30. Monitoring of performance continues, and the 2020/21 Annual Report is due in 

September 2021. 
 
 

Attachments 
Attachment 1. Quarter 3 A3 Performance Summary   Page 337 
Attachment 2. Q3 Quarterly Report 2020/21   Page 339 
  
 
Authors Bronwen Green, Senior Advisor, Planning and Reporting 

Deirdre Reidy, Manager, Finance Business Partnering  
Authoriser Baz Kaufman, Manager Strategy and Research 

Stephen McArthur, Chief Strategy & Governance Officer 
Sara Hay, Chief Financial Officer  
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SUPPORTING INFORMATION 
Engagement and Consultation 
This is a monitoring report and contributes to the transparency and accountability of the 
Council. It does not require engagement or consultation. 

Treaty of Waitangi considerations 
N/A 

Financial implications 
The report provides financial performance information for the year to date as at 31 March 
2021. 

Policy and legislative implications 
N/A 

Risks / legal  
N/A 

Climate Change impact and considerations 
N/A 

Communications Plan 
N/A 

Health and Safety Impact considered 
N/A 
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FORWARD PROGRAMME 
 
 

Purpose 

1. This report provides the Forward Programme for the Pūroro Tahua | Finance and 
Performance Committee for the next two months.  

Summary 
2. The Forward Programme sets out the reports planned for Pūroro Tahua | Finance 

and Performance Committee meetings in the next two months that require 
committee consideration. 

3. The Forward Programme is a working document and is subject to change on a 
regular basis.  

Recommendation/s 
That the Pūroro Tahua | Finance and Performance Committee: 

1. Receive the information. 

Discussion 
4. Thursday 19 August 2021: 

• Annual Report Structure (Chief Strategy and Governance Officer) 
• Balance Sheet Review (Chief Financial Officer) 
• Green Financing (Chief Financial Officer) 

5. Thursday 16 September 2021: 
• Procurement Strategy Update (Chief Financial Officer) 
• Sludge Financing and Funding (Chief Financial Officer) 
• Public Excluded: Draft Annual Report 2020/2021 (Chief Strategy and Governance 

Officer and Chief Financial Officer)  
 

Attachments 
Nil  
 
Author Hedi Mueller, Democracy Advisor  
Authoriser Jennifer Parker, Democracy Services Manager  
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SUPPORTING INFORMATION 
Engagement and Consultation 
N/A 

Treaty of Waitangi considerations 
N/A 

Financial implications 
N/A 

Policy and legislative implications 
Timeframes and deliverables are reliant on organisational resourcing and priorities. 

Risks / legal  
N/A 

Climate Change impact and considerations 
N/A 

Communications Plan 
N/A 

Health and Safety Impact considered 
N/A  
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REPORT OF THE KĀWAI MĀHIRAHIRA | AUDIT AND RISK 
SUBCOMMITTEE MEETING OF 9 JUNE 2021 
 
 
 
Members: Councillor Condie (Deputy Chair), Councillor Pannett, Councillor Paul 

(absent – apologies accepted), Councillor Rush, Linda Rieper and Roy 
Tiffin.  

The Subcommittee recommends: 
 
HEALTH, SAFETY AND SECURITY REPORT 

Recommendation/s 
That the Pūroro Tahua | Finance and Performance Committee: 

1. Receive the information.  
 
 
  
Website link to the Kāwai Mahirahira | Audit and Risk Subcommittee meeting agenda and 
minutes:  
https://wellington.govt.nz/your-council/meetings/committees/audit-and-risk-
subcommittee/2021/06/9  
 

Attachments 
Nil.   
 

 

https://wellington.govt.nz/your-council/meetings/committees/audit-and-risk-subcommittee/2021/06/9
https://wellington.govt.nz/your-council/meetings/committees/audit-and-risk-subcommittee/2021/06/9
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4. Public Excluded 

Recommendation 

That the Pūroro Tahua | Finance and Performance Committee: 
 
1. Pursuant to the provisions of the Local Government Official Information and 

Meetings Act 1987, exclude the public from the following part of the 
proceedings of this meeting namely: 

General subject of the 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

3.1 Chaffers Marina Limited 
Options 

7(2)(b)(ii) 
The withholding of the information 
is necessary to protect information 
where the making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the subject 
of the information. 

7(2)(c)(ii) 
The withholding of the information 
is necessary to protect information 
which is subject to an obligation of 
confidence or which any person 
has been or could be compelled to 
provide under the authority of any 
enactment, where the making 
available of the information would 
be likely to damage the public 
interest. 

7(2)(i) 
The withholding of the information 
is necessary to enable the local 
authority to carry on, without 
prejudice or disadvantage, 
negotiations (including commercial 
and industrial negotiations). 

s48(1)(a) 
That the public conduct of this item 
would be likely to result in the 
disclosure of information for which 
good reason for withholding would 
exist under Section 7. 
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