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AREA OF FOCUS

1. The Finance and Performance Committee has the following responsibilities:

a) Financial oversight

b) Procurement policy

¢) Financial and non-financial performance oversight in relation to the Long-term Plan
and Annual Plan

d) Health and Safety

e) Non-strategic asset investment and divestment as provided for through the Long-
Term Plan, and recommending to Council for matters not provided for in the Long-
Term Plan.

f) CCO oversight and performance, with the exception of Wellington Water Limited
which sits with the Infrastructure Committee

g) CCO director review and appointments

h) WellingtonNZ oversight and performance

2. The committee has the responsibility to discuss and approve a forward agenda.
To read the full delegations of this Subcommittee, please visit wellington.govt.nz/meetings.

Quorum: 9 members.
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1. Meeting Conduct

1.1 Karakia
The Chairperson will open the meeting with a karakia.
Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south
Kia makinakina ki uta, Let the bracing breezes flow,
Kia mataratara ki tai. over the land and the sea.
E hi ake ana te atakura. Let the red-tipped dawn come
He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

At the appropriate time, the following karakia will be read to close the meeting.

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takatu and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

1.2 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.3 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.4 Confirmation of Minutes

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows.

Matters Requiring Urgent Attention as Determined by Resolution of the Pdroro Tahua |
Finance and Performance Committee.

The Chairperson shall state to the meeting:

1. The reason why the item is not on the agenda; and
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2. The reason why discussion of the item cannot be delayed until a subsequent meeting.

The item may be allowed onto the agenda by resolution of the Pdroro Tahua | Finance and
Performance Committee.

Minor Matters relating to the General Business of the Paroro Tahua | Finance and
Performance Committee.

The Chairperson shall state to the meeting that the item will be discussed, but no resolution,
decision, or recommendation may be made in respect of the item except to refer it to a
subsequent meeting of the Paroro Tahua | Finance and Performance Committee for further
discussion.

1.6 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 31.2 a
written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by
post to Demacracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone
at 04 803 8334, giving the requester’'s name, phone humber and the issue to be raised.
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2. General Business

REVIEW OF QUARTER THREE REPORTS FOR COUNCIL
CONTROLLED ORGANISATIONS FOR THE PERIOD ENDING 31
MARCH 2021

Purpose

1.  This report provides the sub-committee with a review of the third quarter reports
submitted by Council Controlled Organisations for consideration in accordance with the
requirements of the Local Government Act 2002.

Recommendations
That the Paroro Tahua | Finance and Performance Committee:
1.  Receive the information.

2. Note any issues for the Chair to address with the entities covered by this report.

Background

2. The subcommittee is tasked with monitoring the performance of the following entities:
e Basin Reserve Trust
e Karori Sanctuary Trust
e Wellington Cable Car Limited
e Wellington Museums Trust
e Wellington Regional Economic Development Agency Limited
e Wellington Regional Stadium Trust
e Wellington Zoo Trust

3. Wellington Regional Economic Development Agency Ltd (trading as WellingtonNZ) is
jointly owned (80% / 20%) by the Wellington City Council and the Greater Wellington
Regional Council respectively. In addition to the monitoring by this subcommittee, the

stakeholders jointly monitor the company via the Wellington Regional Strategy
Committee.

4.  Wellington Water Limited is owned in equal shares with Greater Wellington Regional
Council, Lower Hutt City Council, Porirua City Council, Upper Hutt City Council and the
South Wairarapa District Council. The shareholders jointly monitor the company via the
Wellington Water Committee.
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5.  Interms of a Court Of Appeal Judgement (CA164/04) on 6 September 2005 between

the Commissioner of Inland Revenue and the Wellington Regional Stadium Trust, it was
established that Sections 5 and 6, Schedules 8 and 9 and Part 5 of the Local
Government Act 2002 do not apply to the Wellington Regional Stadium Trust and
accordingly the Trust is not a CCO.

In recognition of the Council’s original investment in the Wellington Regional Stadium
Trust and the non-recourse loan from Council to the Trust that was fundamental in the
establishment of the Trust and the building of the stadium, the relationship operates as
if the Trust was a CCO. This approach is consistent with the Greater Wellington
Regional Council’s relationship with the Trust. As agreed between the Councils the
Trust reports on a six-monthly basis.

Discussion

7.

10.

11.

Quarterly reports have been received from the following entities for consideration by
the sub-committee and are are attached as appendices:

e Basin Reserve Trust

e Karori Sanctuary Trust (trading as ZEALANDIA)

¢ Wellington Cable Car Limited

¢ Wellington Museums Trust (trading as Experience Wellington)

e Wellington Regional Economic Development Agency Limited (trading as
WellingtonNZ)

e Welllington Zoo Trust

The quarter reports have been reviewed by officers to assess any risks or issues and
where any significant issues were identified these have been discussed with the relevant
entity.

New Zealand's move to COVID-19 Alert Level 4 on Wednesday 25™ March 2020
impacted the operations of all entities covered in this report to some extent.

The impact of COVID-19 on all entities continues to evolve, however the greatest
impact to date has been the reduction in third party revenues. This is being closely
monitored by the entities and Council officers.

Representatives of the entities covered in this report attend the subcommittee meeting
to present the quarterly report and answer any questions from the subcommittee. Over
the last twelve months there has been a commitment to operate in a more strategic
and partnership focussed way, including making the most of the reporting cycle at
committee to focus on the key issues and take a forward looking lens as much as
possible.
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Basin Reserve Trust (Q3 2020-2021)

ACTIVITY SUMMARY

Quarter highlights

The cricket events days target is exceeded as most of the 2020-21 domestic and international
cricket fixtures are scheduled during the quarter, making it the main period of cricket activity.

Q3 highlights include
e Completion of Super Smash fixtures

e Hosting of the Super Smash Grand Final Double Header — achieved a record NZ domestic
crowd of 5,545

e Provision of training facilities for the rescheduled COVID-19 impacted international series for the
Blackcaps and White Ferns in March

e Blackcaps v Bangladesh ODI

The Basin Reserve was used as a training facility for COVID-19 impacted international cricket
fixtures held at Sky Stadium.

A partnership with NZ Blood Services saw the Norwood Room used as a blood donation centre.
The annual target for function days is exceeded as the venue continues to be used regularly.

The Basin continued to feature a wide range of sporting and community events. Preparations for
Peachy Keen concert reduced the venue’s capacity to host other sports and community events.

Redevelopment

Planning is now underway to deliver projects in the 2021 winter ahead of the 2021-22 season and
the Women'’s Cricket World Cup.

Projects include:

e Media box in the RA Vance stand
e Embankment toilets

e Entrances and perimeter fence

e |T Upgrade (BRT project)

Other key projects planned but are likely to commence in 2022-23 include the picket fence, sight
screens, storage upgrade, gatehouses, and ground lighting.

SUMMARY FINANCIALS (Year-To-Date)

Variance (Actual minus Budget). Favourable variance to budget # Unfavourable variance to budget

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Total Revenue 341 1,230 974 794 180 813
Total Expenses 231 1,136 652 715 (63) 949
Surplus (Deficit) 110 93 322 78 243 (137)
FINANCIAL POSITION

Total Assets 924 945 1,368 779 589 513
Total Liabilities 138 274 464 173 291 ¥ 123
Equity 786 670 904 605 299 390
CASH FLOWS
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SUMMARY FINANCIALS (Year-To-Date)

Total Net Cash Flows 114 238 395 43 352 (96)
Opening Cash 124 152 223 130 130
Closing Cash 238 390 618 173 - 35

The Trust's financial performance to 31 March is mostly above target and maintains a strong cash
position with quarter-end closing cash of $618k. The strong performance is partly due to;

e Ground hire for hosting International Cricket that was previously unbudgeted for due to Covid-
19. However, this has also increased expenditure for event running costs.

e Ground hire for hosting the Peachy Keen concert in April.

e Concession income ($9Kk) relating to the prior year.

e Expenses lower than budgeted.

The Trust has now secured $951k in fundraising toward the redevelopment works at the ground.
COUNCIL SUPPORT FOR COVID-19

In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-
19 of up to $5.0 million for its CCOs.

The Trust has not received funding support to date and the Trust does not anticipate that it will
require funding support to 30 June 2021.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)
At risk of not achieving target Will not reach target

YTD YTD YTD

MEASURE 31 Mar 19 31 Mar 20 31 Mar 21 STATUS

Cricket Event Days YTD Actual 44 49 50
YTD Target 38 50 33
Full Year Target 38 50 33

Cricket event days have exceeded the full-year target, with most of the 2020-21 domestic and international cricket fixtures
scheduled during the quarter, making it the main period of cricket activity.

Other Sports Event Days YTD Actual 13 10 0
YTD Target 13 13 0
Full Year Target 20 25 20

Junior sports (football and rugby) are currently being played and will meet the full year target (unless COVID-19
intervenes).

YTD Actual 15 8 12 Won't
YTD Target 9 20 5 achieve

Community Event Days

Full Year Target 13 21 20

The measure will not achieve the annual target due to the Peachy Keen concert preparations and timing clashing with the
community week.

Function Days YTD Actual 31 67 77
YTD Target 18 19 10
Full Year Target 25 25 15

Function days exceeds target with Norwood room used for NZ Blood services and other functions.

Practice Facility Usage (days) YTD Actual 104 73 111 -
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)
YTD Target 100

Full Year Target 100 100 100

The provision of training facilities for the rescheduled Covid-19 impacted international series for the Blackcaps and White
Ferns in March, and the Basin Reserve used as a training venue for all four teams.

Ground Hire Income YTD Actual $247,800  $190,637  $278,462
YTD Target n/a n/a n/a
Full Year Target $234,800 $290,200 $79,100

International Cricket revenue that was previously unbudgeted for due to Covid-19.

Numbers Attending Events Actual 52,200 41,137 52,943
YTD Target n/a n/a n/a
Full Year Target 41,000 41,000 15,000

In Q3 hosted Super Smash fixtures, International Cricket fixtures and various community events. The Basin Reserve
achieved a New Zealand domestic crowd attendance record of 5,545 at the Super Smash Grand Final in February and a
season average of 2,000 attendees at each Super Smash fixture. All tickets were sold out for the One Day International
match between the Blackcaps and Bangladesh in March.

operating Grant per Attendee Actual $20.87 $11.91 $13.12
YTD Target n/a n/a n/a
Full Year Target $16.09 $16.50 $46.30

An event diversification strategy (which began in 2017) offers a wide range of opportunities for the
public to enjoy the venue. With 100 event days and 100 practise days, the Basin Reserve is
currently utilised to its capacity of 200 days a year. In addition, there are approximately 50 functions
and over 200 bookings for the indoor training nets, making good use of the Basin Reserve facilities.

ISSUES & OUTLOOK

COVID-19 remains an ongoing risk to hosting events at the Basin Reserve, especially the shift in
domestic alert levels.

During the quarter in review, there were three incidents at the Basin Reserve. Two assault
incidents occurred during events at the Basin and one occurred late at night. In all cases the Trust
and Cricket Wellington have cooperated with Police in addressing these incidents.

Key events planned for quarter three are as follows:
o Peachy Keen Concert (held in April)
o Commencement of stage three master plan projects (work in progress)

e Black and Gold conferences and events
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Karori Sanctuary Trust (Q3 2020-2021)

ACTIVITY SUMMARY

Highlights

The bird breeding season is now largely complete, with a successful year for many species.

ZEALANDIA hosted 29,363 visitors up 21% on budget, but down 35% on the same time last
year. The sanctuary hosted approximately 150 international visitors during the March quarter
compared to an estimated 20,000 international visitors at the same time last year.

Membership has increased from 17,966 members at the end of December 2020 to over 18,502
members at the end of March 2021.

Rata Café is experiencing an increase in demand for functions from corporates, hosting 15
functions in March 2021.

CentrePort has formally become a strategic partner in the Sanctuary to Sea Kia Mauriora te
Kaiwharawhara project that is focused on the ecological restoration of the Kaiwharawhara
Stream catchment, which extends from ZEALANDIA to the Kaiwharawhara estuary within the
port.

Nature at your Place 2021 got underway with outreach visits to 6 schools participating in this
year's programme.

Rangai Rangatahi — The ZEALANDIA Youth Collective — recruited 12 developing
conservationists and began its first full-year programme.

The project to remove perch from Roto Kawau, the lower reservoir, got underway with the water
level in the reservoir being lowered and the stream and wetland in the sanctuary already
treated. Rangers relocated native fish from the lower reservoir to the upper reservoir in
preparation for the treatment of the reservoir. It will take some time before it is known whether
or not the perch have been eradicated.

Rangers Rachel, Tia and Ellen helping to relocate native fish during our Roto Kawau restoration project.
Photo Credit: ZEALANDIA
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SUMMARY FINANCIALS (Year To Date)

* Variance (Actual minus Budget).

Favourable variance to budget & Unfavourable variance to budget

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Total Revenue 4,506 4,684 4,083 3,386 697 4,931
Op. Exp. before Depn & Int. 3,674 4,077 3,813 3,651 163 ¥ 4,874
Earnings before Depn & Int. 832 607 270 (265) 534 57
Surplus (Deficit) 586 337 4 (535) 539 (302)
FINANCIAL POSITION

Total Assets 6,073 6,754 7,384 5,851 1,533 5,853
Total Liabilities 1,460 1,244 1,303 815 488 K 584
Equity 4,613 5,510 6,081 5,036 1,044 5,269
CASH FLOWS

Total Net Cash Flows 975 773 568 N/A N/A (560)
Opening Cash 1,637 2,663 3,793 N/A N/A 1,635
Closing Cash 2,612 3,436 4,361 N/A N/A 1,074

ZEALANDIA has reported a small YTD surplus and continued to build its cash reserves due to

unbudgeted government grants income of $603k.

The Trust funds are earmarked to support the following key areas.

e Operating activities (working capital) $1.47m
e Scholarship funding $312k
e Tanglewood House $1.3m

e Other capital projects $95k

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

The measure below is a Council metric, it is not controlled by the Trust.

MEASURE YTD YTD YTD
31 Mar 19 31 Mar 20 31 Mar 21
Full costs to Council* Actual $1,288,931"
Actual $/visit $12.77
Full Year Budget $1,497,272 $1,536,540 $1,526,833

A Did not include depreciation from Activity 1187.

* Council operating grant plus property related costs. Figures recognise the operating grant on an accrual basis. This
measure includes property costs which the Trust does not control.

Item 2.1
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)
At risk of not achieving target

Will not reach target

YTD YTD YTD
MEASURE 31 Mar 19 31 Mar 20 31 Mar 21 STATUS
Council Subsidy ($/visit) Actual $6.37 $6.00 $7.26
WCC operating grantvisitors Full Year Target $8.80 $8.54 $12.85

Tracking comfortably ahead of target due to visitation tracking above target.

Tradlng Revenue** ($IV|S|t) Actual $3555 $3543 $2800

** Revenue per visit excludes interest, Full Year Target $26.48 $26.74 $27.01
Council and other grants.

Retail sales have been negatively impacted by the loss of international tourists as well as lower spend per visitor. Visitors
to ZEALANDIA spent an average of $2.99 per person on retail, compared to $4.68 last year. Under the circumstances
the performance is still strong.

Non-Council Funding Actual $515,572 $465,535 $347,932

Donations and other non-council Full Year Target $270,000 $275,000 $200,000
funding

The full year target has been achieved.

Membership Subscription Revenue | Actual $264,933 $304,604 $360,717

Full Year Target $312,100 $318,300 $324,700

The successful membership campaign is reflected in this strong performance.

Individual Members Actual 10,727 12,573 18,502
Full Year Target 10,800 11,000 11,200

ZEALANDIA received very strong support for its campaign to grow its membership in response to COVID-19.

Visitors Actual 101,089 108,342 92,870
YTD Target 79,244 94,247 55,862
Full Year Target 99,300 118,100 70,000

Despite the lack of international visitors to Wellington that normally make up a large part of ZEALANDIA's visitor base,
the underlying support locally and nationally for ZEALANDIA is strongly evident. Visitation from domestic tourism has
increased from an estimated 3,800 visitors in the March 2020 quarter to an estimated 7,000 visitors in the March 2021
quarter. The greatest increase has occurred from visitors from Auckland and Christchurch.

Students & Education Visits Actual 6,697 7,674 9,015
YTD Target 6,566 6,566 6,716
Full Year Target 8,800 8,800 9,000

The Trust has met its full year target.

ZEALANDIA's overall performance has been much stronger than expected when the SOl targets
were set during the early stages of COVID-19.
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ISSUES & OUTLOOK

No issues to note.

The design phase of Tanglewood House is on-track for lodging the building consent application in
mid-year.

Work is continuing on a long-term volunteer strategy and action plan, as the organisation continues
to grow and evolve. In this process there are a number of challenges and opportunities on the
horizon, including ensuring the continued renewal of the volunteer base across a broad and diverse
demographic; the changing face of volunteering more generally in society; and the recent
challenges of COVID-19.

Myrtle rust has unfortunately been detected for the first time in ZEALANDIA sanctuary, specifically,
on two ramarama plants in a highly visited location. This was ultimately a matter of time, as the
disease had been detected previously at locations around the sanctuary perimeter, and it is spread
by wind. Myrtle rust is a fungal disease that affects plants in the myrtle family, such as Northern
rata, swamp maire, and ramarama. It was detected for the first time in New Zealand in 2017, so it is
a recent arrival and the full impacts of the disease on the sanctuary’s native plants are not yet
known.

Wellington Cable Car Limited (Q3 2020-2021)

ACITIVITY SUMMARY

Passenger numbers are above the company’s year-to-date target but well below prior-year figures
for the same period due to the lack of cruise ships bringing international visitors to Wellington. The
2020-21 targets are based on a COVID-19 operating environment of closed borders and no
international visitors.

January saw relatively strong passenger numbers but this slowed in February when children
returned to school.

The Cable Car has developed a strategic marketing plan focussed on domestic tourism and
developing new products and promotions with other CCOs. The company has developed and is
refining a School Tour product which was tested in 2020 and is selling in 2021, to align with the
school terms. The product is offered as a stand-alone ticket or in conjunction with Space Place or
the Cable Car Museum driving incremental revenue to the Cable Car.

Take a Red Rocket to Space, a joint promotion with Space Place, launched in late 2020. It provides
a bundled discounted ticket to both the Cable Car and Space Place and has sold well with 462
tickets sold during Q3.

The Cable Car hosted over a dozen performances of What if the City was a Theatre? which was
great for exposure and enhancing the commuter experience.

When masks became compulsory for use, to facilitate compliance, the company began selling
masks at the ticket box and on the Cable Car (5,200 masks were sold during the quarter).

On 4% April, the Cable Car returned to its winter operational hours with closing times on Fridays and
Saturdays reduced from 9.00pm to 8.00pm.
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SUMMARY FINANCIALS (Year to Date)

* Variance (Actual minus Budget). Favourable variance to budget # Unfavourable variance to budget

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21

($000) Actual Actual Actual Budget Variance Budget
Total Revenue 4,654 2,771 1,318 1,124 194 1,685
Operating Expenditure 3,553 2,751 2,406 2,660 (254) 3,370
Operating Surplus (Deficit) n/a 20 (1,088) (1,536) 448 (1,685)
Surplus (Deficit) after tax 792 13 (1,061) (1,536) 475 (1,685)
FINANCIAL POSITION

Total Assets 12,704 12,621 10,557 n/a n/a 9,943
Total Liabilities 1,822 1,732 1,042 n/a n/a 1,240
Equity 10,882 10,889 9,515 n/a n/a 8,704
CASH FLOWS

Total Net Cash Flows 758 (437) (1,139) n/a n/a (1,296)
Opening Cash 4,097 5,007 3,786 n/a n/a 3,786
Closing Cash 4,856 4,570 2,646 n/a n/a 2,490

Revenue is heavily impacted by the absence of international visitors, especially cruise ship
passengers to Wellington. The opening of the trans-Tasman bubble in Q4 has not seen a dramatic
increase in passenger numbers.

The company is containing its costs as much as possible. However, running the Cable Car has a
high fixed operational cost, regardless of passenger numbers, and further cost reduction is
challenging. The key to the business returning to profitability lies with increased passenger
numbers and visitors to Wellington are an important part of the solution.

COUNCIL SUPPORT FOR COVID-19

In its 2020/21 annual plan, the Council made provision for essential funding support related to
COVID-19 of up to $5.0 million for its CCOs.

At the same time, the Council has also provided the company with a Letter of Comfort to
acknowledge that financial support may be required and that the Council will provide such support
where necessary to maintain financial viability.

The Council’'s COVID-19 support fund is based upon CCOs first utilising reserves that are not
tagged for other purposes (e.g. planned or committed capital expenditure). The fund is not
expected to maintain the balance sheets of CCOs (i.e. untagged cash reserves), which may be
utilized to support trading through the pandemic.

As noted above, the company owns and operates its assets, including tunnels, bridges, stations and
terminals, and cable cars. The service needs to meet regulatory safety standards and maintain a
high public safety threshold. Investment in the maintenance and renewal of these assets is critical,
and the company’s cash reserves are effectively tagged for this work.

To date, the company has received $533,037 from this reserve, covering the first six months trading
to 31 December 2020. The company forecasts that it will need a further $567,000 from the reserve
for the remaining six months to 30 June 2021 — totalling $1.1m for the 12 months to 30 June 2021.
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

_ At risk of not achieving target Will not reach target

YTD YTD YTD
MEASURE 31 Mar 19 31 Mar 20 31 Mar 21 STATUS
Passenger Trips Actual 956,187 822,710 417,137
YTD Target 891,767 964,896 353,462
Full Year Target 1,135,246 1,206,633 516,957

Passenger numbers are above target year-to-date but well below prior-year figures for the same period. This result is
due to the lack of international visitors and no cruise ships. The 2020-21 targets are conservative based on a COVID-19
operating environment.

Fare Income Actual $2,959,340 $2,681,000  $1,273,898
YTD Target $2,803,999 $3,098,000  $938,420
Full Year Target ~ $3,520,749 $3,648,000  $1,437,987

This metric is a function of the number of passenger trips which is above target.

ISSUES & OUTLOOK

COVID-19 impacts on international travel (especially on the return of cruise ships) and domestic
alert levels pose an ongoing risk to visitor numbers and Cable Car’s ability to generate revenue and
fund ongoing maintenance and renewals of its asset base.

The Cable Car has exhausted its SuperGold subsidy (funded by the government) which means that
SuperGold travellers are now fully subsidised by the company until 30 June 2021.

Wellington Mueums Trust (Q3 2020-2021)

ACTIVITY SUMMARY

In general Experience Wellington has performed better than expected so far this year and is
comfortably ahead of its SOI targets which were set in response to COVID-19.

The Trust forecast that total visitation across its activities would be 261,700 for the year to 30 June
2021 and has already welcomed 294,517 visitors to its facilities at 31 March 2021. This result is
lower to the same quarter last year (519,854) which was only mildly impacted by COVID-19.

The Trust's overall financial performance also exceeds its SOI budget and it is well positioned to
meet most of its KPI targets as at 30 June.

Programme Highlights

Wellington Museum supported a diverse range of events, including Women of Significance,
various events supporting Pride Month, and the debut of The Eternal Queers: New Zealand first all-
queer, all-people of colour play.

Planning continues for Wellington on a Good Day, the replacement for Telling Tales.

City Gallery Wellington: Every Artist, an exhibition of local, national, and international artists who
rethink, remap, queer, and even gamify the history of art opened at City Gallery.

Berlin-based artist Marianna Simnett's CREATURE opened in March, her largest solo show to date.

The gallery's new initiative, ‘A Curiously Good Art Club’, supported by the Wright Family Trust,
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launched on 28 March and was fully subscribed.

Capital E’s National Theatre for Children’s show The Lost Letter Office continued its postponed
2020 tour through the North Island during Level’'s 1 & 2, before ending the tour at Te Papa’s
Sounding Theatre.

Children’s Day, supported by Council, featured child-led performances including Virtuoso Strings
and Star Jam, MC Hugo Grrrl, and Kozo Kaos for over 3,000 visitors.

The first of the Baby Rock & Rhyme programme series was delivered in Capital E's PlayHQ as a
part of new weekly Term Time Activities in collaboration with the Wellington City Libraries team.

Projects

The Navigators: Space Place’s first full production planetarium show will launch during Matariki
2021. Guidance from Pacific and European navigation experts provided a strong foundation for film
production. Excellent support and contributions from key Wellington organisations saw the budget
stay on track.

Hilma af Klint: The Secret Paintings is the third in a series of high-value exhibitions that bring the
best of international art to New Zealand. The exhibition will be on display between 4 December
2021 — 27 March 2022.

Future E: Recent works have included a series of workshops with Wellington City Libraries staff
and Athfield Architects to develop the vision for the reimagined Central Library Te Matapihi. The
next step is a Heads of Agreement that outlines the obligations of both parties as the co-location
plans are advanced into the next stage of planning.

Hilma af Klint
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SUMMARY FINANCIALS (Year To Date)

* Variance (Actual minus Budget). Favourable variance to budget # Unfavourable variance to budget

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21

($000) Actual Actual Actual Budget Variance* Budget
Revenue 9,377 9,047 10,371 9,181 1,190 12,234
Opex before Depreciation 9,028 8,770 10,650 10,044 606 ¥ 12,942
Depreciation 342 388 374 390 (16) 520
Net Surplus (Loss) 7 (111) (279) (863) 584 (1,228)
FINANCIAL POSITION

Total Assets 8,381 8,723 8,427 7,649 778 4,852
Total Liabilities 3,959 4,331 4,258 3,980 278 K 1,610
Equity 4,422 4,393 4,169 3,669 500 3,242
CASH FLOWS

Total Net Cash Flows 2,581 2,442 1,868 1,570 298 (1,228)
Opening Cash 944 1,072 1,555 830 - 830
Closing Cash 3,525 3,513 3,423 2,400 - (398)

Compared to the same period last year, the Trust's revenue is higher partly due to Council’s
COVID-19 support ($333,875 to date). This is partially offset by increased operating costs during
the same period. In addition, Experience Wellington has altered its retail offerings to cater to local
and domestic visitors, so the makeup and margin of its retail offerings have changed.

Council Support for COVID-19

In its 2020/21 annual plan, the Council made provision for essential funding support related to
COVID-19 of up to $5.0 million for its CCOs. At the same time, the Council has also provided the
Trust with a Letter of Comfort to acknowledge that financial support may be required after 2020/21.

Council's COVID-19 support fund is based upon CCOs first utilising reserves that are not tagged for
other purposes (e.g. planned or committed capital expenditure). The fund is not expected to
maintain the balance sheets of CCOs (i.e. untagged cash reserves), which may be utilized to
support trading through COVID-19.

The Trust is forecasting a net deficit (before depreciation) for the full year to 30 June 2021 of
$576,828. To date, the Trust has received $333,875 from this reserve covering the six months
trading to 31 December 2020.

KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

The measure below is a Council metric, it is not controlled by the Trust.

MEASURE YTD YTD YTD
31 Mar 19 31 Mar 20 31 Mar 21
Full Costs to Council* Actual $6,831,248 n/a $8,102,299
Actual $/visit $11.30 n/a $27.50
Full Year Budget $10,850,622 $9,076,386 $10,842,942

* Council operating grant plus property related cost (including rental grant paid for Capital E). Figures recognise the
gross operating grant, not allocated among the various activities. This measure includes property costs which the Trust
does not control.

2021 costs are higher as this includes depreciation of additional property assets not previously identified in the calculation
of this metric.
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

At risk of not achieving target

Will not reach target

MEASURE YTD YTD YTD
31 Mar 19 31 Mar 20 31 Mar 21 STATUS

Council Grant ($/visit) Actual $9.11 $11.49 $20.98

Full Year Target $10.05 $11.24 $29.47

e City Gallery — 30%

e Capital E—-22%

e Trust's Executive Office — 17.1%

Subsidy per Visit forecast is based on the probable percentage of the operating grant received from Council as follows:

e Museums Wellington (Wellington Museum, Cable Car Museum and Nairn Street Cottage) — 26%

e Space Place — 4.9% plus the cash underwrite

City Gallery | Actual $14.56 $18.46 $28.80
Full Year Target $12.65 $14.96 $43.34
Museums Wellington | Actual $4.17 $4.42 $9.95
Wemggou”m'\"gt‘?\le:im’ sct%é?t;:;é Full Year Target $5.00 $5.01 $15.52
Capital E | Actual $11.34 $36.18 $32.70
Full Year Target $10.76 $23.35 $39.26
Space Place | Actual $6.71 $8.55 $9.94
Full Year Target $9.72 $9.48 $23.56

These metrics are based on an allocation (as above) of Council’'s operating grant. Targets are full year figures. The
actual subsidy per visit is expected to align with or exceed the full year target by year end.

MEASURE YTD YTD YTD
31 Mar 19 31 Mar 20 31 Mar 21 STATUS

Average Spend ($/visit) Actual $3.37 $3.24 $3.35
Full Year Target $3.40 $2.93 $1.93

City Gallery | Actual $2.28 $1.53 $2.45

Full Year Target $1.80 $1.87 $1.76

Museums Wellington | Actual $2.55 $2.69 $2.41
Wellon Vs Sl s | Fulvear et ;228 seie  sios
Capital E | Actual $4.50 $4.25 $2.40

Full Year Target $3.12 $3.29 $2.79
Space Place | Actual $10.31 $12.48 $11.92

Full Year Target $9.85 $9.93 $5.67

The average visitor spend across the Trust's various activities is relatively static at $3.35 per visitor. In the current
environment this is a strong performance and well above the target figure of $1.93 per visitor.

MEASURE YTD YTD YTD
31 Mar 19 31 Mar 20 31 Mar 21 STATUS
Total Non-Council Revenue Actual $3,201 $3,814 $2,750
($000s)
Full Year Target $3,270 $3,858 $2,458
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

The full year non-Council revenue target has been achieved already.

.. Trading Revenue ($000s)

under the circumstances.

City Gallery | Actual $258 $332 $157
Full Year Target $307 $296 $99
Museums Wellington | Actual $874 $901 $386
Wellington Museum, Cable Car | £, year Target $845 $837 $144
Museum & Nairn St Cottage
Capital E | Actual $481 $990 $99
Full Year Target $509 $296 $127
Space Place | Actual $422 $518 $343
Full Year Target $542 $566 $136
Sub-letting, interest & other | Actual $153 $90 $2 At risk
Full Year Target $275 $206 $30
.. Fund Raising Revenue ($000s)
City Gallery | Actual $205 $101 $163 At risk
Full Year Target $274 $574 $395
Museums Wellington | Actual $133 $119 $100
Wemggou”m'\"gt‘?\le:im’ sct%é?t;:;é Full Year Target $173 $158 $100
Capital E | Actual $609 $695 $1,139
Full Year Target $1,051 $858 $942
Space Place | Actual $64 $68 $361
Full Year Target $103 $111 $485*
The Trust is increasing its efforts on fund raising as a source of revenue to support its activities.
VISITATION YTD YTD YTD
31 Mar 19 31 Mar 20 31 Mar 21 STATUS
Total Visits Actual 604,318 519,854 294,517
YTD Target 554,100 516,971 190,750
Full Year Target 753,500 665,500 261,700

The full-year visitation target has been achieved already (as at 31 March). The targets were based on an operating
environment of closed borders and no international visitors in response to COVID-19. The actual results are pleasing

Cable Car Museum

Actual 238,700 188,651 85,476
YTD Target 186,500 207,300 60,500
Full Year Target 237,000 256,000 79,000

While the Cable Car Museum full-year target has been met already, the result is significantly lower than the same period
last year due to the absence of international visitors.

City Gallery

Actual 113,449 107,077 63,955
YTD Target 125,000 113,000 38,000
Full Year Target 170,000 150,000 56,200

The full year target has been achieved already. Events such as Open Late have contributed to the numbers.
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

Capital E Actual 106,811 84,719 41,306
YTD Target 99,550 52,771 31,500
Full Year Target 157,500 70,500 45,500

School bookings and visits to PlayHQ have been consistent, supported by a high attendance for Children’s Day

Wellington Museum Actual 102,983 97,186 74,724
YTD Target 102,000 103,000 42,000
Full Year Target 132,000 130,000 56,000

B

With the full year target met, visitor numbers are still tracking well, assisted by venues hire and a vibrant programme of
events.

Space Place Actual 40,897 41,515 28,795
YTD Target 39,500 39,300 18,000
Full Year Target 55,000 57,000 24,000

Space Place was closed in February for remedial works including refurbishment of the steel windows and painting of the
Dome. School bookings have been consistent.

Nairn Street Cottage Actual 1478 706 261
YTD Target 1,550 1,600 750
Full Year Target 2,000 2,000 1,000

Extra precautions in a COVID-19 environment impacted staffing Museums Wellington sites. As a result, the hours and
days of opening Nairn Street Cottage were at times reduced to enable staff to be redeployed to busier sites, affecting
visitor numbers.

ISSUES & OUTLOOK

The risk of COVID-19 impacting international travel and domestic alert levels continues to pose an
ongoing threat to visitation and programming scope, as well as the Trust’s ability to generate
revenue through retail and venue hire.

There has been a high level of sector interest in a proposed restructuring of Experience Wellington
which involves the City Gallery. The process will conclude in early June with the Trust having
considered the feedback and responding accordingly. Council has also received a large amount of
sector feedback.
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Wellington Regional Economic Development Agency Limited (Q3 2020-21)

EXECUTIVE SUMMARY

This report includes selected highlights of WellingtonNZ's activity and results across the last quarter.
It does not capture all activity.

Jobs for the Future

Hot Lime Labs: WellingtonNZ has worked with Hot Lime Labs since 2015 with R&D funding and
capability development support. With their first local customers signed up and production planned
for later this year, the CE is turning his focus to scaling the business to meet demand in NZ and
offshore. WellingtonNZ recently provided capability funding to grow the leadership skills of their
next tier of leaders to take over management of the operational side of the business. We have
provided capability support to the leadership team from the early capital raising and product
development phase to customer trials and pre-production.

STEM Festival at Wings: WelTec School of Engineering supported an interactive exhibit at the
Wings Over Wairarapa event which included hands-on activity and equipment to engage students.
The exhibits included engineering componentry, Jacob’s ladder, forces and pulleys, solenoids,
pneumatic ram display, VR sandbox terrain model and wind tunnel. This was facilitated by
WellingtonNZ.

Results
e 28 Wairarapa schools brought 4,000 students to the event

e The large volume of attendance means that WelTec can aim to bring more exhibits and
engineers to the festival in future

e With WellingtonNZ's partnership, WelTec's exhibit was the most ambitious and varied from a
tertiary institution.

Vocational Education: WellingtonNZ provides expertise and facilitation so the Elite Management
School could deliver events for Wellington students.

¢ Arecent event connected local students with one of Wellington region’s largest employers,
government agencies. The event was attended by 15 agencies and the 12 schools assigned to
Elite. Each attending student identified their top five agencies and had meaningful
conversations with employees from these.
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e The next event is with Wellington City Council.
Placemaking

Homegrown: The Major Events team worked with the promoter to help navigate challenges to
increase capacity to 25,000. The additional tickets sold out, resulting in the biggest Homegrown to
date.

Results

e Sold out with more than 25,000 music fans in attendance
¢ 50 bands and DJs across 6 stages

e 1,500 people employed during the event

e 19 local companies engaged

e Extensive media coverage for Wellington

Summer Events Marketing: Ran a Live in WLG marketing campaign, selecting a range of events
to excite target audiences and drive ticket sales. The campaign ran for three weeks from 18 Jan — 7
Feb with street posters (150 spots across the city and region), online videos across TVNZ On
Demand, YouTube, Facebook, Instagram and social media.

378,000 completed video views and 2.04 million digital impressions, which supported:
e 32,000 tickets sold to Six60

e 35,000 tickets sold to World of WearableArt Up Close

e 80,000 tickets to Van Gogh Alive

e Synthony, Crowded House, Sol3 Mio and Bill Bailey all selling to max capacity

e Yotam Ottolenghi sold out and Jersey Boys is on the trajectory to sell more tickets than previous
theatre seasons.

Collaboration and Engagement

Creative HQ + Hutt City Council: A community approach to climate change. Creative HQ worked
with HCC to establish a Lead Group of community wide representatives and conducted codesign
workshops with the group. A pathway forward for iterative community engagement on climate
change mitigation and adaptation issues was identified. This led to engagement with mana whenua
and community influencers through the rest of 2021.

VENUES WELLINGTON

The first week of March saw the busiest week in over a year regarding events delivery. Overall, Q3
saw numerous sold-out events such as Russell Howard, Bill Bailey, Breaking Beats Andy C, Marlon
Williams, Crowded House and Netsky.

Venues Wellington also presented Orchestra Wellington's- A Superhero Experience - attracting new
audiences to the Orchestra. Over the period, the venues hosted large scale community events,
including the Chinese New Year celebrations and He Tangata and Out in the City events as part of
the Wellington Pride Festival.

Results

e 31 performance events were delivered in the period

e 106,798 people enjoyed a wide variety of events

e 42,300 people visited Van Gogh Alive in the TSB Arena

e 35 business events attended by more than 12,000 delegates
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SUMMARY FINANCIALS (include CreativeHQ but does not include Venues Wellington).

The financial results for Venues Wellington are reported within Council’s financial position.

* Variance (Actual minus Budget). Favourable variance to budget # Unfavourable variance to budget

FINANCIAL PERFORMANCE 31 Mar 19 31 Mar 20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21

($000) Actual Actual Actual Budget Variance Budget
Total Revenue 24,415 23,267 22,459 21,591 869 27,045
Total Expenses 22,335 20,095 19,555 20,330 775 27,545
Net Surplus (Deficit) 2,080 3,172 3,179 1,492 1,687 (500)
Comp. Surplus (Deficit)* 1,851 2,884 2,904 1,260 1,644 (500)

FINANCIAL POSITION

Total Assets 7,918 10,046 12,645 n/a n/a 6,632
Total Liabilities 3,799 3,813 6,388 n/a n/a 4,094
Equity 4,119 6,233 6,257 n/a n/a 2,538
CASH FLOWS

Total Net Cash Flows n/a n/a n/a n/a n/a 560
Opening Cash n/a n/a n/a n/a n/a 2,443
Closing Cash n/a n/a n/a n/a n/a 3,003

~ Comprehensive Surplus (Deficit) after tax, depreciation and movements in the value of investments.

The favourable revenue variance to budget is a result of unbudgeted revenue received from the
Central Government COVID-19 response work. There is strong commercial revenue from
CreativeHQ and lower revenue from the i-SITE.

WellingtonNZ is also holding income in advance for some activities in the future financial year,
which puts the company in a solid financial position to undertake planned and new activity
programmes. It has sufficient funds and there are no issues with debt control.
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

KEY PERFORMANCE INDICATORS

At risk of not achieving target

Will not reach target

YTD YTD YTD

KEY PERFORMANCE MEASURES 31Mar19 31Mar20 31 Mar21 STATUS

Delivering direct value / ROI to shareholders

Direct economic impact from Actual n/a $113m $121m

WellingtonNZ’s activities and Full Year Target n/a New $86m

interventions

Estimate with available data only, will need to be revised at a later date.

Shaping & amplifying the regional destination / brand story

Equivalent Advertising Value (EAV) Actual n/a $24.6m $15m

from media activity Full Year Target n/a $25.0m $10.0m

2021 data includes Q1 only. Q2 have data source issues, and Q3 not available.

Value of out of region venue and Actual $52.3m $56.3m $42m

event expenditure Full Year Target $58m $125.0m $40m

Number of Wellington region Actual n/a n/a 318,420

residents that attend events Full Year Target n/a n/a 475,000

Supporting businesses to upskill and grow

Number of different business Actual n/a n/a 3,131

engagements in WellingtonNZ Full Year Target n/a New 3,789

programmes

Financial health

Budget on track — income, Actual Achieved Achieved Achieved

expenditure and surplus Full Year Target Tobudget  Tobudget To budget

Percentage revenue from commercial | Actual n/a 25.4% 30.4%

/ nc_m_—CouncH funding & commercial Full Year Target nla 30.0% 30.0%

activity
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INDIRECT MEASURES OF IMPACT

At risk of not achieving target Will not reach target

point.

YTD YTD YTD
INDIRECT MEASURES OF IMPACT 31Mar19 31 Mar20 31 Mar 21 STATUS
Number of international visitors Actual n/a 668,129 n/a No data
Full Year Target n/a 824,382 100,000
Data not available as IVS is not captured currently due to the absence of international visitors.
International visitor arrivals through Actual 118,885 114,336 2
Welllng_ton International Airport - from | -, vear Target New 153,000 40,000
Australia
NZ Australia travel bubble began on 19" April.
International visitor arrivals through Actual n/a n/a 4
Welllngt_on International A_lrport - Full Year Target New New 10,000
International (exc. Australia)
Visitor nights recorded in the Actual n/a n/a 1,540,700
Accommodation Data Programme Full Year Target New New 1,832,261
Data are available up to February year-to-date only.
Visitor spend - domestic Actual $735m $724m $785m
Full Year Target New New $1,453m
The data set is new and accounts for spending on electronic card data only.
Visitor spend — Australian Actual $71m $81m $27m No data
Full Year Target New New $60m

Data are available from July to October, and prior years are the same period for comparison. The dataset that recorded
international spending by country was disestablished in October 2020 and can no longer get updated figures beyond that

Visitor spend — International (incl.
Australia)

Actual

Full Year Target

$221m
$2,640m

$250m
$2,755m

$125m
$86m

No data

Data are available from July to October, and prior years are the same period for comparison. The dataset that recorded
international spending by country was disestablished in October 2020 and can no longer get updated figures beyond that

point.

Share of NZ multi-day conferences in | Actual 22% n/a 21%

the Wellington region Full Year Target 19% 19% 22%

Current year data available up to December year-to-date only.

Population growth due to migration to | Actual n/a n/a Annual No data
the Wellington region Full Year Target New New 1,500

Share of NZ international students Actual Annual Annual Annual No data
reported in the Wellington region Full Year Target 7% 7% 7204
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Wellington region GDP growth Actual n/a n/a 2%

Full Year Target New New -2.5%

Provisional figure only for the December year-to-date.
Total number of work ready job Actual n/a 9,718 13,374
seekers in Wellington region Full Year Target New New 29,000
Work-Ready Job Seekers only. Total on Job-seeker benefit was 19,689.
Total consumer spending in Actual n/a n/a $4,789m
Wellington region through electronic Full Year Target New New $5.415m
card data - total
Data are available up to February year-to-date only.
Total consumer spending in Actual n/a n/a $1,592m
Wellington region through electronic Full Year Target New New $1,389m
card data — retail
Data are available up to February year-to-date only.
Total consumer spending in Actual nia n/a $778m
Wellington region th_rough electronic Full Year Target New New $846m
card data — hospitality
Data are available up to February year-to-date only.

ISSUES & OUTLOOK

Upcoming focus of activities.

COVID-19 remains an ongoing risk particularly to the Venues Wellington business.

JOBS FOR THE FUTURE

Support businesses to grow,
innovate and meet future
workforce needs

PLACEMAKING

Enhance Wellington’s
reputation as New Zealand’s
creative heart

COLLABORATION &
ENGAGEMENT

Working in partnership to
support investment in the
region to unlock opportunities

e Demand for business support
and capability services across
the region remains high

e Workforce Development Plan
as part of the Regional Skills
Leadership Group coupled with
development of detailed sector
plans for Wairarapa
communities

e Carbon Neutral Tourism small
business pilot programme

e Creative HQ Climate Response
Accelerator

e Venture Up pathway
programme for Y13 High
School students focused on
Porirua

e Pop-Up Business School —

Kapiti

o A diverse Major Events

programme, including the
Wellington Jazz Festival,
Surrealist Art He Toi Pohewa
exhibition, Kia Mau Festival,
Wellington on a Plate,
Beervana, the return of the
World of WearableArt and the
Guns 'N Roses concert at Sky
Stadium

A new visitor attraction
campaign in Australia targeting
the eastern seaboard

A regional domestic visitor
attraction marketing campaign
targeting winter travel

e Detailed planning for 2021-22

e The first phase of the
development of a new
Wellington Regional Economic
Development Strategy is
underway

¢ Publication of Destination
Management Plans for the
different parts of the region to
be followed by an 'umbrella’
Wellington regional Plan

e Development of a Wellington
Region Screen Sector strategy

with key tourism partners re
activity for the year ahead
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Wellington Zoo Trust (Q3 2020-21)

ACTIVITY SUMMARY

Wellington Zoo welcomed 172,058 visitors in the quarter ending 31 March 2021. The result is about
one percent higher than the same quarter last year of 169,581 visits. The Trust is well on track to
achieve its full-year visitation target of 173,882 (reduced from 254,000 due to COVID-19).

Student and education visits exceeded their target at 16,531 year-to-date (YTD) against the full-year
target (14,645).

The quarter included the January School Holiday programme, the delayed Zoofari schools (from last
year), “Late Fridays” in March attracted 1,870 visitors — which on a per-day basis was the best
result to date. The winner for the “biggest fan in Jan” competition for Zoo Crew members visited the
Zoo 25 times in January while the second biggest fan visited 24 times.

The ongoing impacts of Covid-19 posed some challenges for the quarter that include venues
bookings and animal close encounters revenue falling behind, and the effects of having few
international tourists during the summer months. The business community is reluctant to book
functions in advance or book large-scale events. Close Encounters are also behind due to moving
between Alert Levels (Close Encounters cannot run between Alert Levels 2-4) and the
discontinuation of Cheetah Close Encounters due to their retirement.

Despite some challenges, the Trust’s overall financial performance exceeds its budget and KPls
have mostly been met or are positioned well to meet full year targets at 30 June.

Highlights for the quarter

The increasing popularity of Valentine’s Night (the only time of the year when the Zoo is for adults
only) drew 1,343 guests (Q3 2020: 929). The event earned $28,118.

Retail sales have done very well with a purchasing capture rate for visitors (not including school
children) of 10.4% as of March. The retail space has been re-positioned to allow more room for the
bestselling ranges and to introduce new products.

Other highlights for the quarter include:

¢ Opening of two new/refurbished habitats, Te Hononga Tuatara Management Area and Giraffe
House and Savannah redevelopments.

e The Zoo launched the Kanohi Kitea Te Ao Maori programme, with a staff-wide survey, to
assess where staff sat on the continuum of bicultural competency, which will provide a learning
baseline. The next stage will be staff workshops rolled out in May and June.

o Embarked on the accreditation process to achieve the Rainbow Tick over the next 12 months to
show employees, customers, and the wider world that the organisation is progressive, inclusive
and dynamic.

e Conservation Manager appointed as representative to the International Union for Conservation
of Nature (IUCN) NZ Committee.

e Senior Veterinarian, Dr Baukje Lenting, was part of a group (Wildbase Research Centre Team)
awarded the Massey University Team Research Medal 2020. The award acknowledges this
team as a “world-class grouping of researchers” with an outstanding portfolio of scientific
investigations and research communications that have set the standard for wildlife management,
care, and rehabilitation.

e The Zoo will open the Ring-tailed Lemur habitat in June. This will focus on Madagascar Fauna
and Flora Group as one of the Zoo’s strategic conservation partners.

e Completed the Pygmy Marmoset habitat renovation in Mojo Café and launched the Sun Bear
Behind-the-Scenes Experience, where pre-sold vouchers showed a steady level of interest. Ten
percent of this revenue will go to the Wellington Zoo Conservation Fund.
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e On asombre note, elderly lionesses Djane and Zhara passed away in April, leaving the Zoo with
no lions for the first time in its history.

SUMMARY FINANCIALS (Year To Date)

* Variance (Actual minus Budget). Favourable variance to budget # Unfavourable variance to budget

FINANCIAL PERFORMANCE 31 Mar 19 31Mar20 31 Mar 21 31 Mar 21 31 Mar 21 30 Jun 21
($000) Actual Actual Actual Budget Variance Budget
Total Revenue 6,018 6,178 6,853 4,997 1,856 6,736
Total Expenses 5,850 6,335 6,136 6,229 (93) 8,311
Operating Surplus (Deficit) 149 (157) 662 (1,232) 1,894 (1,575)
Net Surplus (Loss) 168 374 717 (1,232) 1,949 (1,575)

FINANCIAL POSITION

Total Assets 5,016 4,201 4,870 1511 3,359 293
Total Liabilities 2,807 2,257 2,687 1,882 805 * 1,008
Equity 2,209 1,944 2,183 (371) 2,554 (715)
CASH FLOWS

Total Net Cash Flows 836 (353) 1,528 (571) 2,099 (1,789)
Opening Cash 3,668 3,890 2,912 1,832 - 1,832
Closing Cash 4,504 3,537 4,440 1,261 - 43

The Trust’s financial performance to 31 March is above target and comparable (if not stronger) than
its performance prior to COVID-19, largely due to the government’s support for businesses
impacted by the pandemic. The Trust continues to maintain a strong cash position with quarter-end
closing cash of $4.4m.

COUNCIL SUPPORT FOR COVID-19

In its 2020/21 annual plan, Council made provision for essential funding support related to COVID-
19 of up to $5.0 million for its CCOs. The Trust has not received funding support to date and is not
expecting to require support for the year ended 30 June 2021.
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

The measure below is a Council metric, it is not controlled by the Trust.

YTD YTD YTD
MEASURE 31 Mar 19 31 Mar 20 31 Mar 21
Full costs to Council* Actual $3,976,776 n/a $4,269,678
Actual $/visit $21.04 n/a $24.70
Full Year Budget $5,331,512 $5,390,598 $5,940,879
* Council operating grant plus property related costs. Figures recognise the operating grant on an accrued (not payment)
basis. This measure includes property costs which the Trust does not control.

_ At risk of not achieving target Will not reach target ‘

YTD YTD YTD
MEASURE 31 Mar 19 31 Mar 20 31 Mar 21 STATUS
Council Sub5|dy ($/VISIt) Actual $13.17 $15.06 $1 5.16
Full Year Target $13.58 $13.41 $20.10

Council subsidy ($/visit) is ahead of target due to visitor numbers exceeding target for the same period.

Tradlng Revenue** ($IV|S|t) Actual $1857 $2042 $1 9.17

** Revenue per visit excludes interest, |[Full Year Target $17.21 $19.56 $18.63
Council grants and other grants.

Non-council donations & funding Actual $274,000 $272,000 $854,000
Excludes capital grants. Full Year Target $154,000  $155,000  $222,000

Non-council donations and funding includes government fund in response to COVID-19.

Percentage Operating Costs Actual 60% 54% 54%
Generated by the Trust Full Year Target 56% 59% 39%

The result reflects the Trust's strong YTD financial performance.

Trust Generated Income as Actual 141% 136% 126%

Percentage of the Council’s grant Full Year Target 127% 146% 93%

The result is also representative of the Trust's strong YTD financial performance.

Percentage of native patient Actual 64.5% 69% 70%
successfully released to the wild

after treatment in the Nest Te Full Year Target 70% 50% 50%
Kohanga

The Nest Te Kohanga team assisted with blood/faecal testing of Kiwi in Zealandia to help research ongoing issues with
Toxoplasmosis that are prevalent in some Kiwi — also treated and nurtured back to health a very unwell female Hihi
(Stitchbird) that will add to the vulnerable population of ~25 females. The reduced number of cases in 2020 was due to
COVID restrictions
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KPI DASHBOARD (The table contains a selection of KPIs and is not a complete list)

Student & Education Visits Actual 9,104 8,059 16,531
Full Year Target 10,500 10,500 14,645

The Zoo-led conservation education programmes and student self-guided visits track well ahead against the annual
target (which was reduced from 20,000 due to COVID-19).

Visitors

Actual 189,005 169,581 172,838
IYTD Target 177,412 184,381 N/A
Full Year Target 244,420 254,000 173,882

The Trust is well on track to achieve its full-year visitation target (which was reduced from 254,000 due to COVID-19).
Creative marketing ideas to attract visitor numbers received strong support from the public.

ISSUES & OUTLOOK

There are no issues to note.

The impact of COVID-19 is ongoing and the Trust anticipates a weaker financial performance for
2021/22 without central government funding in the new financial year.

Attachments

Attachment 1.
Attachment 2.
Attachment 3.
Attachment 4.
Attachment 5.

Attachment 6.

Basin Reserve Trust Q3 report Page 34
Karori Sanctuary Trust Q3 report Page 49
Wellington Cable Car Ltd Q3 report Page 66
Wellington Museums Trust Q3 report Page 72
Wellington Regional Economic Development Agency Ltd Q3 Page 89
report

Wellington Zoo Trust Q3 report Page 105

Author Warwick Hayes, Project Manager Economic & Commercial
Authoriser Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
Not applicable.

Treaty of Waitangi considerations
Not applicable.

Financial implications
The CCOs work within the confines of the Council’s overall Long-term Plan and Annual Plan
framework.

Policy and legislative implications
Not relevant.

Risks / legal
Not relevant.

Climate Change impact and considerations

The CCOs work with the Council and other organisations as part of considering
environmental sustainability in their operations, including with the Council’s Our Living City
programme.

Communications Plan
Officers will incorporate feedback from the Committee into the Letters of Expectation that
will be sent to the chair of the relevant CCO.

Health and Safety Impact considered
Not relevant.
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Non-Financial Performance Measures (Quarterly Targets)

'Education visits are also included in total visitation numbers above

Non-Financial Performance Measures (Annual Targets)

Measure

Individual Members

Number of Volunteers
Volunteer Satisfaction Survey
Percentage of Satisfied Visitors

Financial Performance Measures

Measure

Full cost per visitor (including WCC costs)?

Average subsidy per visit (Total WCC operating grant/all visitors)
Average revenue per visitation (excludes Council & Government grants)
Non-Council donations/funding

Net surplus (deficit) before depreciation and tax

Non-WCC grant revenues as a % of overall revenue

Membership subscription revenue

2Awaiting YTD full cost (including WCC costs) figure from WCC

MEASUREMENT AGAINST TARGETS IN THE SOI 2020/21

2020/21 Quarter 3

Measure Actual Target
Visitation 29,363 23,038
Education Visits' 1,849 1,244

2020/21 Annual

Actual
(YTD)
92,870

9,015

Actual
YTD
18,502
530
88%
94%

Actual YTD

TBC
$7.26
$28.00
$347,932
$271,749
83%
$360,717

Target
(YTD)
55,862

6,716

Annual
Target
2020/21

11,200
>490

> 80%
>95%

Annual
Target
2020/21
$15.29

$12.85

$27.01
$200,000
$57,320

>75%
$324,700
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MEASUREMENT AGAINST TARGETS IN THE SOI 2020/21

Conservation Programme (Annual Targets)

Measure Target  YTD Actual Comment

Manawaroa. We actively restore ecosystem function to foster resilience

Number of fauna or flora 1 1 Target achieved. Pua o te Reinga,
species transferred into or Dactylanthus taylorii, was translocated
out of the sanctuary, or from Pureora in the first quarter
‘topped up’

Percentage of the bird 80% 94% Target met. Measured in October.

community that is native
Kaitiakitanga. We look after what we have alongside our many partners.

% of incursions into the 100% 100% Achieved. Mouse prints were found in

mouse-free area October and later a mouse was trapped.

eradicated, or under active Further mouse prints were found in

response December and the intruders were trapped.
No indication since.

Mice maintained to target <10 1 On track. Mouse operation completed in

level July 2020, and index continues to be well

below target level.

% pest animal incursions 100% 100% On track. After some precautionary
successfully eradicated, or incursion responses and a pest audit there
under active response has been no indication of intruders so far
this year.
10
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FINANCIAL PERFORMANCE

Detailed financials are attached.
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Profit and Loss

Karori Sanctuary Trust Inc.
For the 3 months ended 31 March 2021

JAN-MAR 2021 OCT-DEC 2020 JUL-SEP 2020

Income

Trading Income

Admissions 186487 191,514 100,856
Membership 117,947 129,907 112,863
Other trading revenue 486,976 528,465 384,644
Bad and Doubtful Debts Recovered - - 2,139
Total Trading Income 791,410 849,886 600,502

Other Operating Income

WCC Grant 224 800 224 800 224,800
Living Wage WCC Funding 48,637 48,637 48,637
Sponsorships, grants and donations 358,181 501,256 152,965
Total Other Operating Income 631,618 774,693 426,402

Non-Operating Income

Interest Income an 5,321 4,741
Total Non-Operating Income 37 5,321 4,741
Total Income 1,423,399 1,629,900 1,031,645

Operating Expenses

Salaries and Wages 989,177 901,430 810,693
Cost of Goods Sold 128,494 145327 are1o
Other Operating Expenses 194 849 153,979 X,606
Trustee Expenses 32,994 32,986 32,724
Adminstration Costs 72,795 76,198 49,333
Total Operating Expenses 1,418,309 1,309,920 1,084,966
Net Surplus/(Deficit) before Depreciation and Tax 5,089 319,980 (53,321)
Other Expenses
Depreciation Expense 87,808 88,773 88,862
Total Other Expenses 87,808 88,773 88,862
Net Profit (82,719) 231,207 (142,183)

Profit and Loss for WCC - SOI Format Karori Sanctuary Trust Inc.
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Balance Sheet

Karori Sanctuary Trust Inc.
As at 31 March 2021

31 MAR 2021
Assets
Current Assets
Bank 4,362,822.84
Accounts Receivable 17,799.82
Prepayments 38,273.07
Stock on Hand 55,477.76
Total Current Assets 4,474,373.49
Fixed Assets 2,909,813.28
Total Assets 7,384,186.77
Liabilities
Current Liabilities
Accounts Payable and Accruals 286,298.38
GST 12,188.75
Holiday Pay Accrued 128,792.60
Income in Advance 876,124.49
Total Current Liabilities 1,303,404.22
Total Liabilities 1,303,404.22
Net Assets 6,080,782.55
Equity
Accumulated Funds 6,080,782.55
Total Equity 6,080,782.55

Balance Sheet - Simplified Format Karori Sanctuary Trust Inc.
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Statement of Cash Flows

Karori Sanctuary Trust Inc.
For the 3 months ended 31 March 2021

JAN-MAR 2021

OCT-DEC 2020

JUL-SEP 2020

Operating Activities

Receipts from customers 1,885,246 1,400,681 1,645,088
Payments to suppliers and employees (1,417,159) (1,331,704) (1,286,093)
Interest received imn 5,321 4,741
Cash receipts from other operating activities (108,497) (54,978) (76,684)
Net Cash Flows from Operating Activities 359,961 19,320 287,051
Investing Activities
Payment for property, plant and equipment (28,201) (14,525) (55,457)
Net Cash Flows from Investing Activities (28,201) (14,525) (55,457)
Net Cash Flows 331,760 4,795 231,594
Cash and Cash Equivalents
Cash and cash equivalents at beginning of period 4,029,245 4,024,450 3,792,856
Cash and cash equivalents at end of period 4,361,005 4,029,245 4,024,450
Net change in cash for period 331,760 4,795 231,594

Statement of Cash Flows Karori Sanctuary Trust Inc.

Item 2.1, Attachment 2: Karori Sanctuary Trust Q3 report

Page 65



PURORO TAHUA - FINANCE AND PERFORMANCE Absolutely Positively

Wellington City Council

COM M ITTE E Me Heke Ki Poneke
17 JUNE 2021

Page 66 Item 2.1, Attachment 3: Wellington Cable Car Ltd Q3 report



PURORO TAHUA - FINANCE AND PERFORMANCE ~ fbselutely Positively

COM M ITTE E Me Heke Ki Poneke
17 JUNE 2021

WCCL Third Quartery Report 2018/19

*  The Q2 report discussed launching the Take a Red Rocket to Space combo in conjunction with
Space Place. Atargeted discounted product, which has proven to be a great success. InQ3, the
promotion sold a further 462 tickets

= During February — March, the Cable Car hosted over a dozen performances of WHAT IF THE
CITY WAS A THEATRE? This had an incremental upside on ticket sales, but great for exposure
and injecting a different aspect to commuters journey

=  We have almostexhausted our SuperGold subsidy, which means SuperGold travelis subsidised
by the Cable Car until the 30th of June 2021

Cesar Piotto
Chief Executive

2
https://wellingtoncablecar sharepoint.com/admin/Shared DocumentsMWCC - Quarterly Reports/2021/Q3 - Mar 2021 WCCL CCO
Report - 2020-21 Q3.docx
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late June 2021, alongside additional complimentary activities including educational resources, short ‘behind the scenes’
film clips, panel talks with the creators, celestial navigation expert talks and a whanau open day. These will be featured
over the six months post-launch to maintain profile and awareness, as well as offering unique programming for our
Wellington audiences.

e The announcement for City Gallery Wellington’s next high value international art exhibition was made public on 30
March. Hilma af Klint: The Secret Paintings is set to be on display between 4 December 2021 - 27 March 2022 and
these dates will let us scoop up the Christmas holidays, the Arts Festival, and Women’s Cricket World Cup. Strong media
coverage has assisting in over 1300 email registrations. Discussions continue with potential sponsors, alongside
planning with Council and Wellington NZ.

* Atemporary solution has been put in place to address staff accommodation issues, with the Corporate Services Team,
including the Chief Executive, now co-locating with Wellington Cable Car at 276 Lambton Quay. This provides us with a
short-term solution to address issues highlighted in our staff engagement survey.

s Wellington Museum Development: Councillors have reviewed project recommendations and progressed the ‘staged’
(above ground works) option in the draft Long-Term Plan. This option will improve building resilience to approximately
45% NBS costing $20.92m and includes Museum decant and reinstate. With visitor experience work (exhibitions/fit-out)
costs of $6.6m to be funded by Experience Wellington, the staged project total cost is $27.52m. Spend to date
encompasses the design team consultants and staff resource to be capitalised. Management continues to consult
Council about recouping work in progress costs to date.

The project start date will be determined by the LTP process. Council has indicated project funding availability from
Year 2 (2022-23 FY). If funding is approved and consents granted, Museum decant would likely occur in April 2023 (Q4
FY 2022-23), with construction commencing in July 2023 (Q1 of FY 2023-24). The staged option includes building
closure of approximately 21 months with the Museum reopening in January 2025 (Q3 FY 2024-25).

e  Future E: The Head of Children & Young People and the Chief Executive attended a series of workshops with Wellington
City Libraries staff and Athfield Architects to develop the vision for the reimagined Central Library Te Matapihi. In
addition, they visited Turanga, the new library in Christchurch and Christchurch Art Gallery to explore the spaces and
the impact of Tiranga on existing cultural institutions. The next steps are to develop a Heads of Agreement that
outlines the obligations of both parties as the co-location plans are advanced into the next stage of planning by
Athfields.

¢ Business System Review The staged rollout of our new tools and systems has begun, with Space Place being the first
institution to pilot the infrastructure. The team are meeting regularly to iron out implementation snags and build
processes that provide a consistent approach across Experience Wellington. Roll out across all sites aims to be complete
by 30 June 2021.

December - January School Holidays:
School holiday programmes and a number of family friendly workshops were provided at our sites over the summer period.

Dr Sarah Rusholme
Chief Executive

Experience Wellington 2020-21 Quarter Three Visitor Numbers and Highlights Report to Council, as at 31 March 2021 2
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17 JUNE 2021

Statement of Financial Performance

Experience Wellington
For the 3 months ended 31 March 2021

MARCHQTRACT  MARCHQTR BUD YTD ACTUAL YTD BUDGET  FULL YRBUDGET 2019 YTD
Trading Income
Trading Income 280,208 262,821 986,850 550,554 775478 1,759,347
WCC Operating Grant 1,930,377 1,930,215 5,791,132 5,790,645 7,120,868 5,618,160
WCC Rental Subsidy 442,245 442251 1,326,735 1,326,753 1,769,004 1,326,735
Sponsorship and Donations (54,620) 15,999 68,557 110,497 276,496 63,932
Grants Other 1,140,767 673475 1,781,389 1,298,654 1,644,737 967,939
Investment Income 892 10,720 2,319 25,7120 30,000 21,889
Other Income 412,102 25864 414,008 77,694 287,758 68,842
Total Revenue 4,151,972 3,361,345 10,371,049 9,180,517 12,504,341 9,826,844
Costof Sales
Cost of Sales (Trading Income) 47,108 102,485 267,814 216,161 270,397 542,893
g:’o‘;':'a":::: hibitions & 259 . 1,348 20,000 21,290 12,201
Total Cost of Sales 47,367 102,485 269,161 236,161 291,687 555,185
Net Revenue 4,104,605 3,258,860 10,101,888 8,944 356 12,212,654 9,271,660
Operating Expenses
Employee Costs 2,043,120 1,681,158 5438,7T10 5,036,201 6,717,529 4,875,801
Council Rent 334,621 334,707 1,003,264 1,004,121 1,338,828 1,003,864
Exhibitions & Programmes 770,905 542,046 1,797,626 1,375,280 2,210,543 1,316,320
Marketing & Promotions 106,991 157,511 280,613 475272 633,459 392,726
Occupancy Costs 281,827 296,766 298,508 897,783 1,188918 864,811
Communication Costs 22,137 25,258 72,73 75,054 101,114 a7,970
Trustee Fees and Expenses 24,000 23550 72,000 70,650 94,200 71,030
Technology Costs 88,358 38,239 192,094 128,374 168,381 144,013
Professional Fees 78,568 63,740 119,244 191,217 254 967 48,800
Administration Fees 46,905 51,944 131,313 163,061 212 688 162,520
Depreciation 117,836 129,950 373,791 389,852 519,800 392,329
Bad Debts 112 . 112 . . -
Total Operating Expenses 3,915,382 3,344,869 10,381,211 9,807 465 13,440,427 9,370,183
Net Surplus/(Deficit) 189,223 (86,009) (279,322) (863,100) (1,221,773) (98,523)

Quarterly Statement of Financial Performance Experience Wellington
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Wellington City Council

Me Heke Ki Poneke

Statement of Financial Performance (Executive

Office)

Experience Wellington

For the 3 months ended 31 March 2021

Institution is 10 Trust Office.

QTR ACT QTR BUD YTD ACTUAL YTDBUDGET  FULL YRBUDGET YTD 2019
Trading Income
Trading Income (1,137) (833) 2,038
WCC Operating Grant 1,834,963 1834875 5,504,882 5,504,625 7,339,508 5,337,748
Sponsorship and Donations 50 130 35
Grants Other 27,000 32,000 10,000
Investment Income 892 10,720 2,319 25,720 30,000 21,889
Other Income 18,278 19,778
Grants - Living Wage 18,070 54,210 40,000
Total Revenue 1,898,117 1,845,595 5,612,553 5,530,345 7,369,508 5,411,710
Cost of Sales
Cost of Sales 705 1,095 4,631
Total Costof Sales T05 1,095 4,631
Net Revenue 1,897,412 1,845,595 5,611,457 5,530,345 7,369,508 5,407,079
Other Income
WCC Underwrite 333,875 333,875
Total Other Income 333,875 333,875 -
Operating Expenses
Employee Costs 740,937 468,996 1,789,068 1,406,988 1,875,989 608,358
Exhibitions & Programmes 200 400 525
Marketing & Promotions 102,519 146,730 262,253 440,179 586,915 2,418
Occupancy Costs 32,839 20,250 70,234 60,750 81,000 63,116
Communication Costs 9,427 7,200 20,962 21,600 28,800 24,494
Trustee Fees and Expenses 24,000 23,550 72,000 70,650 94,200 71,030
Technology Costs 71,854 27,750 168,358 83,250 111,000 120,959
Professional Fees 57,428 23,700 74,895 71,100 94 800 32,907
Administration Fees 3,613 3,390 11,241 10,670 14510 13,382
Depreciation 21,379 27,000 79,945 281,000 108,000 86,913
Bad Debts 112 112 - - -
Total Operating Expenses 1,064,308 748,566 2,549,469 2,246,187 2,995,214 1,044,103
Net Surplus”l}eﬁcit] 1,166,978 1,097,029 3,395,863 3,284 158 4,374,204 4,362,976

Qtr Stat Fin Perform ance (Executive Office)

Experience Wellington
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Wellington City Council

COM M ITTE E Me Heke Ki Poneke
17 JUNE 2021

Statement of Financial Performance (Museums
Wellington)

Experience Wellington
For the 3 months ended 31 March 2021

Institution is 20 Museum, 22 Nairn St, 21 Cable Car.

QTR ACT QTR BUD ¥YTD ACTUAL YTDBUDGET  FULL YRBUDGET ¥TD 2019
Trading Income
Trading Income
Admissions 10,886 . 23,505 . - 37,023
Bar 2,064 . 3,811 . - 4,062
Membership . . . - - 197
Retail Sales 51,708 86,310 230,572 184,949 246,599 633,941
Royalty/Production/Tour fees 6,000 . 6,000
Venue Hire 48,832 17,499 122,141 37499 50,000 107,223
Total Trading Income 119,490 103,809 386,028 222 448 296,599 782,446
'WCC Rental Subsidy 175,456 175455 526,369 526,365 701,820 526,369
Sponsorship and Donations 6,700 . 21,724 - . 34,405
Grants 16,438 25,107 78,471 75,321 100,432 83,834
Other Income 3,921 . 5,814 . . 4,209
Contractors fees On-charged . . 153
Total Revenue 322,005 304,371 1,018,559 824,134 1,098,851 1,431,262
Costof Sales
Cost of Sales 4,168 67,212 146,918 127,583 152,962 324,119
g::oegl:;nf‘:::htbtttons & 128 ) 248 . . 1,032
Total Cost of Sales 4,296 67,212 147,167 127583 152,962 325,151
Net Revenue 317,709 237,159 871,392 696,551 945,889 1,106,111
Operating Expenses
Employee Costs 505,475 359,249 1,224,796 1,075,479 1,436,510 1,236,189
Council Rent 175,456 175458 526,369 526,374 701,832 526,369
Exhibitions & Programmes 238,321 49992 298,549 143,536 206,301 107,042
Marketing & Promotions 1,383 4,187 2,179 12,826 17,101 78,182
Occupancy Costs 76,858 85,728 242,895 257,593 341,732 249,025
Communication Costs 8,793 6,396 33,921 19,080 26,336 38,287
Technology Costs 1,739 3,051 5,174 9,978 11,886 5,422
Professional Fees - 125 5,651 375 510 1,151
Administration Fees 9,639 13,901 29,113 41,693 54,707 50,323
Depreciation 74,218 82,500 222,230 247,500 330,000 233,147
Total Operating Expenses 1,091,883 781,187 2,590,877 2,334 434 3,126,915 2,525,138
Net Surplus/(Deficit) (774,174) (544,028) (1,719,485) (1,637,883) (2,181,026) (1,419,026)

Qtr Stat Fin Perform ance (Museums Wellington) Experience Wellington
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Absolutely Positively
Wellington City Council

Me Heke Ki Poneke

Statement of Financial Performance ( Space Place)

Experience Wellington
For the 3 months ended 31 March 2021

Institution is 26 Space Place.

Qtr Stat Fin Performance (Space Place)

Experience Wellington

QTR ACT QTR BUD YTD ACTUAL YTDBUDGET FULL YRBUDGET YTD 2019
Trading Income
Trading Income
Admissions 57,711 2,100 208,746 75,000 99,999 270,813
Bar 2,921 3,000 11,348 12,752
Membership 976 200 3,804 4,322
Retail Sales 16,670 29,901 60,585 18,751 25,000 76,758
Royalty/Production/Tour fees 11,500
Venue Hire 19,595 13,800 58,667 22,500 30,000 85,227
Total Trading Income 97,873 61,201 343,150 116,251 154,999 449,872
WCC Operating Grant 95,414 286,243 286,020 381,360 280,411
WCC Rental Subsidy 159,165
Sponsorship and Donations 157 15,000 286 1,558
Grants 306,129 20,520 360,391 461,520 484 698 66,319
Other Income 21,540 184,000
Wages On-charged 400
Contractors fees On-charged 300
Total Revenue 499,573 278,126 990,071 863,791 1,205,057 798,160
Costof Sales
Cost of Sales 11,685 17,674 44,341 14,251 19,000 34,299
Openings - Exhibitions &
Programmes 37
Total Cost of Sales 11,685 17,674 44,341 14,251 19,000 34,646
Net Revenue 487,888 260,452 945,730 849 540 1,186,057 763,514
Other Income
WCC Underwrite 2,33 988
Total Other Income 2,336 - - 988
Operating Expenses
Employee Costs 153,286 409,395 504,815 588,565 784,772 501,857
Exhibitions & Programmes 194,011 174 465 400,828 78,652 130,756 106,819
Marketing & Promotions 527 7,950 666 43,835 59,703 50,956
Occupancy Costs 12,941 220,899 47,963 64,276 85,224 52,516
Communication Costs 190 5,850 3,945 7,770 10,322 7,984
Technology Costs 13,479 4,200 15,524 1,800 2,497 6,771
Professional Fees - 900 ETES - - -
Administration Fees 6,282 19,410 13,556 14,201 19,654 17,909
Depreciation 1,003 8,700 2,525 8,252 11,000 4,259
Total Operating Expenses 381,718 851,769 990,194 807,951 1,103,928 749,070
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Wellington City Council

COM M ITTE E Me Heke Ki Poneke
17 JUNE 2021

Statement of Financial Performance [ Space Place

QTR ACT QTR BUD YTD ACTUAL YTD BUDGET FULL YRBUDGET YTD 2019
Net Surplusfl:[)eﬁ[il] 106,170 (591,317) (42,128) 41,589 82,129 15,432
QtrStat Fin Performance (Space Place) Experience Wellington
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PURORO TAHUA - FINANCE AND PERFORMANCE

Absolutely Positively

Wellington City Council

Qtr Stat Fin Performance (Capital E)

Experience Wellington

CO M M ITTE E Me Heke Ki Poneke
Capital E
Experience Wellington
For the 3 months ended 31 March 2021
Institution is 30 Capital E.
QTR ACT QTRBUDGET YTD ACTUAL YTDBUDGET FULL YRBUDGET YTD 2019
Trading Income
Trading Income
Admissions 19,660 39,308 79,395 69,674 139,908 117,734
Retail Sales 2,751 1,754 8,337 4,384 6,000 9,279
Royalty/Production/Tour fees 202 550 a8
Venue Hire 2,804 2,500 10,686 5,500 7,500 16,392
Total Trading Income 25,417 43,562 98,967 79,558 153,408 143,493
'WCC Rental Subsidy 107,624 322,871 322,871
Sponsorship and Donations 2,158 999 10,752 2,997 3,996 7,678
Grants 759,330 211,633 1,128,607 670,252 937,526 686,238
Other Income 522 3624 2,222 10,272 14,496 18,842
Total Revenue 895,051 259,818 1,563,419 763679 1,109,426 1,179,122
Cost of Sales
Cost of Sales 3,029 10,950 15,867 20,607 26,891 30,468
Openings - Exhibitions & 131 241 1290 1,695
Programmes
Total Costof Sales 3,160 10,950 16,608 20607 28,181 32,164
Net Revenue 891,891 248,868 1,546,811 143,072 1,081,245 1,146,959
Operating Expenses
Employee Costs 212,704 285434 673,332 254,606 1,140,400 977,556
Exhibitions & Programmes 169,349 291,126 664,386 652,691 1,010,109 515,918
Marketing & Promotions 167 3405 907 10419 15,200 123,173
Occupancy Costs 104,694 107,334 320,243 321314 426,913 302,911
Communication Costs (133) 3,102 1,167 9,054 12,256 6,789
Technology Costs 240 2,638 476 6,046 11,498 3,980
Professional Fees 16,531 500 25,239 500 1,000 2,419
Administration Fees 11,253 10,770 31,858 36,967 45,757 34,784
Depreciation 9,058 9,000 27,705 27,000 36,000 25,7172
Dlgnal-Mgrkeung& 40 0 i i .
Communications
Total Operating Expenses 523,904 713,309 1,745,361 1,918,597 2,699,133 1,993,302
Net Surplus/(Deficit) 367,987 (464,441) (198,550) (1,175,525) (1,617,888) (846,343)
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COMMITTEE

17 JUNE 2021

Absolutely Positively

Wellington City Council

Me Heke Ki Poneke

Statement of Financial Performance ( City Gallery)

Experience Wellington
For the 3 months ended 31 March 2021

Institution is 40 City Gallery.

QTR ACT QTR BUD YTD ACTUAL YTDBUDGET FULL YRBUDGET YTD 2019
Trading Income
Trading Income
Admissions 7.756 2,100 24,355 8,200 11,400 18,801
Bar 2,607 3,000 9,343 9,000 12,000 9,543
Membership 876 900 1,550 2,700 3,600 1,709
Retail Sales 18,691 29,901 90,708 58,899 76,773 119,015
Royalty/Production/Tour fees 2,000 11,500 2,000 11,500 11,500 19,569
Venue Hire 4,940 13,2800 28,986 41,400 55,200 60,150
Total Trading Income 36,870 61,201 156,942 132,299 170,473 228,786
WCC Rental Subsidy 159,165 159,165 477,495 477,495 636,660 477,495
Sponsorship and Donations (63,686) 15,000 35,666 107,500 272,500 19,397
Grants 13,800 20,520 127,710 91,560 122,080 81,548
Other Income 54,787 21,540 55,544 64,422 85,962 42,522
Wages On-charged 720 400 1,946 1,500 2,100 2,386
Contractors fees On-charged 300 200 1,200
Total Revenue 201,656 278,126 855,302 875676 1,290,975 852,134
Costof Sales
Cost of Sales 23,226 17,674 55,273 53,722 71,546 102,193
2:’;’:;":\::: hibions & 358 20,000 20,000 9,217
Total Costof Sales 23,226 17,674 55,631 73,722 91,546 111,410
Net Revenue 178,429 260,452 799,671 801,954 1,199,429 740,724
Operating Expenses
Employee Costs 430,322 409,395 1,246,297 1,226,850 1,634,910 1,348,868
Exhibitions & Programmes 168,989 174 465 433,428 501,005 863,380 584,822
Marketing & Promotions 2,354 7,950 14,307 26450 114 600 112,319
Occupancy Costs 213,661 220,899 694,667 671,297 890,746 645,598
Communication Costs 3,860 5,850 12,740 17,550 23400 15,570
Technology Costs 1,047 4,200 2,562 27,300 31,500 6,364
Professional Fees 106 900 535 2,700 3,600 5,933
Administration Fees 16,118 19410 45,179 58,930 78,060 40,141
Depreciation 10,898 8,700 37,547 26,100 34,800 40,079
Total Operating Expenses 847,355 851,769 2,487,262 2,558,182 3,674,996 2,799,694
Net Surplus/(Deficit) (668,025) (591,317) (1,687,592) (1,756,228) (2,475,567) (2,058,969)

Qtr Stat Fin Performance (City Gallery)

Experience Wellington
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PURORO TAHUA - FINANCE AND PERFORMANCE Absolutely Positively
Wellington City Council
CO M M ITTE E Me Heke Ki Poneke
17 JUNE 2021
Stat t of Fi ial Positi
Experience Wellington
As at 31 March 2021
31 MAR 2021 30 JUN 2020
Assets
Fixed Assets
Property, plant and equipment 1,816,575 2,120,232
Collections and Artefacts 2,338,816 2,338,816
Intangible assets 43415 63,754
Total Fixed Assets 4,198,806 4,522,803
Non-Current Asset
Legacy Investment with Nikau Foundation 259,528 259,528
Total Non-Current Asset 259,528 259,528
Current Assets
Inventory 170828 195,443
Trade and other receivables 353,767 321,674
Cash and Cash equivalents 3437763 1,553,484
Total Current Assets 3,962,358 2,070,602
Debit Card - COGW 500
Debit Card - Welington Museum 337
Debit Card - Trust Office 217
Debit Card - Capital 820
Credit Card - Carolyn Mettrick 4,820
Total Assets 8,427,386 6,852,932
Liabilities
Current Liabilities
Trade and other payables 3,940,870 2,089,708
Employee benefits 317,555 317,401
Total Current Liabilities 4,258,424 2,407,109
Total Liabilities 4,258,424 2,407,109
Net Assets 4,168,962 4,445,823
Equity
Reserves 2,567,237 2,564,776
Retained earnings 1,601,725 1,881,047
Total Equity 4,168,962 4,445,823

Statement of Financial Position Experience Wellington
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PURORO TAHUA - FINANCE AND PERFORMANCE Absolutely Positively

Wellington City Council

COM M ITTE E Me Heke Ki Poneke
17 JUNE 2021

Statement of Cash Flows

Experience Wellington
For the 3 months ended 31 March 2021

JAN-MAR 2021 YTD
Operating Activities
Cash was provided from:
Receipts from customers 2,503,565 4,333,169
Receipts from related parties 2,724 567 7,500,628
Total Cash was provided from: 5,228,132 11,833,797
Cash was applied to:
Payments to suppliers and employees (3,083,197) (9,125,014)
Payments to related parties (334,621) (892,323)
Net GST received/(paid) (10,257) 116,595
Total Cash was applied to: (3,428,075) (9,900,742)
Net Cash Flows from Operating Activities 1,800,057 1,933,055
Investing Activities
Interest received 911 2,398
Payment for property, plant and equipment (15,220) (67,757)
Net Cash Flows from Investing Activities (14,308) (65,359)
Net Cash Flows 1,785,748 1,867,695
Cash and Cash Equivalents
Cash and cash equivalents at beginning of period 1,637,343 1,555,396
Cash and cash equivalents atend of period 3423091 3,423,091
Net change in cash for period 1,785,748 1,867,695

501 Statement of Cash Flows Experience Wellington
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PURORO TAHUA - FINANCE AND PERFORMANCE Absolutely Positively

Wellington City Council

CO M M ITTE E Me Heke Ki Poneke
17 JUNE 2021
WELLINGTON
To: Wellington City Council

From: Wellington Zoo Trust Z @@
Date: 31 March 2021 e—
Third Quarter Report 2020/21 Financial Year

Highlights

. Senior Vetennarian, Dr Baukje Lenting, was part of the Wildbase Research Centre Team which was awarded
the Massey University Team Research Medal 2020. The award acknowledges this team as a “world class
grouping of researchers” with an outstanding portfolio of scientific investigations and research communications
that have set the standard for wildlife management, care and rehabilitation.

. WLZT formally celebrated the opening of two new/refurbished habitats in January and February:
Te Hononga Tuatara Management Area with representatives from Ngati Koata, as Tuatara kaitiaki, who
travelled to Wellington to assist with the relocation of 16 Tuatara from Te Pininga Iti; and
Giraffe Housewarming celebrating the Giraffe House and Savannah redevelopments.

. We had our best numbers ever for Valentine's Night on 14 February with 1,343 guests welcomed on the
evening. The Sales team worked on new ways 1o increase revenue and profitability of the event, including pre-
selling tickets online. The Valentine’s Night event contributed $28,118 financially.

. We had several high-profile guests visit Wellington Zoo duning the quarter
Hon Grant Robertson, Deputy Prime Minister,
Hon Ayesha Verrall, Minister for Seniors and Food Safety, and
Hon Eugenie Sage, past Conservation Minister

. WZT's Kanohi Kitea Te Ao Maon programme launched with a staff-wide survey to assess where staff sat on
the continuum of bicultural competency, which will provide a learning baseline. The next stage will be staff
workshops rolled out over two consecutive days durng May and June

. We embarked on the first stage of our journey to achieve Rainbow Tick accreditation over the next 12 months.
Achieving the Rainbow Tick will allow us to celebrate with pnide thatwe are a progressive, indlusive and dynamic
organisation that authentically reflects our rainbow community

. WZT's Conservation Manager has been appointed as a WAZA representative on the IUCN' NZ Committee.

. Retail Sales have done very well YTD with a purchasing capture rate for Visitors (notincluding school children)
of 10.4% as at 31 March 2021. The retail space has been re-positioned to allow more room for our bestselling
ranges, and new products have been introduced.

Challenges this Quarter

. Venues revenue is significantly behind budget as there is a reluctance in the business community to book
functions in advance and/or to book large-scale functions such as full Zoo hires which are large revenue drivers.

. Close Encounters revenue is also behind year to date due to moving between Alert Levels (Encounters cannot
be run between Alert Levels 2-4) and the discontinuation of Cheetah Close Encounters because of their
retirement.

. The impact of less international tourists (typically during summer months) is now being experienced.

Visitor Attendance as at 31 March 2021:

Cument YTD Annual Target Current YTD
2020721 202021
Actual 172838 Student and Education Visits 20,000 16,531
Annual Target 254,000 |

! International Union for Conservation of Nature

WZT Quarterly Report: Quarter Three 2020/21 Heutmeon
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Wellington City Council

COM M ITTE E Me Heke Ki Poneke
17 JUNE 2021

Grow our people through learning and development cont.

. Tick Box was launched to all staff and Board trustees in March 2021. This is an automated, paper-free online
induction process which reduces administration time by more efficiently organising, delivering and auditing

workplace inductions, and it will be beneficial in ensuring staff s employment journey within Wellington Zoo is a
positive one.

. Emerntus Professor David Mellor (co-author of the Five Domains Model for Animal Welfare) was the keynote
speaker at an Animal Care and Science team workshop on euthanasia in February 2021.

. Staff attended the following:
a workshop on Tinti o Waitangi facilitated by WREEF? looking specifically at content from the Treaty
education programme; and
Learning Sessions:
= developing molecular barcoding of archival mosquitos at the National History Museum in London;
and
= studying mitigation translocations (translocations of animals away from human developments) for
conservation of New Zealand skinks

* Wellington Regional Environmental Educators Forum
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World leading animal care so the animals live their best lives

. Construction began on the new habitat works for the critically endangered Ring-tailed Lemurs in mid-January.
This included the removal of the old fencing and glazing and re-sculpting the area to improve visitor viewing
and to meet MPI containment requirements. The Lemurs are scheduled to arrive late-April from Hamilton Zoo.

. The renovation of the Pygmy Marmoset habitat in Mojo Café was completed during the quarter. A new male,
Tunche, has arrived and introductions with female Maya have gone well.

. On 5 February we welcomed major funders and supporters to our Giraffe Housewarming event where we
officially celebrated the redevelopments of the Giraffe House and surrounding Savannah. Those attending were
taken on tours of the facility and our resident Giraffe — Zahara, Zun and Sunny - enjoyed the extra browsing
treats.

The Nest Te Khanga Wildlife Admissions 2015 2016 2017 2018 2019 2020 2021

January 63 67 76 54 78 84 38

February 51 41 52 70 57 55 51

March 60 k] 33 57 5 44 43

Apnl 30 28 22 37 36 0

May kT 3 47 33 H 2

June kX 2 21 38 24 28

July 33 17 20 36 18 39

August 26 15 24 25 23 25

September 25 24 22 30 30 19

October 19 43 28 40 30 93

November 33 41 37 44 44 36

December 67 58 61 48 58 47

478 429 443 512 483 2m

WZT Quarterly Report: Quarter Three 2020/21 wELLnGTON
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Effective field partnerships for long term conservation outcomes

. Conservation Partner collaboration included:

- re-signing a five-year Memorandum of Understanding with Fauna and Flora International Vietnam which
works towards conserving two critically endangered speaes, the northern white-cheeked gibbon and the
Saola; and
as part of our MoU we forwarded Cheetah Outreach Trust's annual grant which will be used for the
Trust's Livestock Guarding Dog Project. This project places Anatolian Shepherd dogs with South African
farmers to protect livestock from cheetah attack, which in turn reduces conflict between humans and
cheetah,

Focused investment in conservation innovations

. Local Conservation Grants final reports were received from:
Kapiti Coast Biodiversity Project (new management tools for small scale lizard conservation),
Otan Wilton's Bush (Ex situ conservation of Dactylanthus taylorii);
Makara Peak Supporters (Kdhanga o Porokapa), and
Trent Bell and Yachal Upson (tnalling the world's first “no dig” live capture trap for lizards.

WZT Quarterly Report: Quarter Three 2020/21 HeLvmaTon
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Maintaining lasting partnerships for community support and conservation outcomes Cont.

. The Sun Bear Behind the Scenes Expenence was launched and pre-sold vouchers showed a steady level of
interest. Ten percent of this revenue will go to the Wellington Zoo Conservation Fund.

. Welllnglon Zoo enjoyed wide-ranging media coverage over the quarter including:
Stuff and TVNZ ran stories about TNTK treating the Red Billed Gull that had been shot and the Albatross
with plastic ingestion;
TVNZ, story focused on hooks and twine left by fishermen and the subsequent impact on wildlife;
Wellington City Council site put up a story about Neighbour's Night and Te Hononga,
TV3's The Project crossed live for Valentine's Night;
TV1’s Seven Sharp, “Wild Weekend” in the Capital competition;
TVNZ On Demand, "Ad on Pause™; and
NZ Herald, launch of Sun Bear Behind the Scenes

. Social Media stats for the quarter: Facebook Followers (52,718) and Users (1,030); Instagram Followers
(15,616) and Engagement (1,085); Twitter Followers (9,472) and Engagement (585); and LinkedIn Followers
(1,353) and Engagement (47). There were an impressive 109,400 Facebook (February) engaged user hits
around a wideo of a Capybara getting scratched during a Close Encounter

Engaging, message driven experiences to build community environmental action

. Overall, 25 staff participated in two “Weedingsdays™ (held on a Wednesday) where weeding work was
undertaken on WZT's restoration site off Manchester Street to free the native plants previously planted to give
them room to grow. Conservation Volunteers NZ and 13 Scots College boarding house students also separately
helped weed this site during the quarter

. Staff separately presented to Upper Hutt Grey Power and Over 60's Moonshine Upper Hutt group on the Zoo's
conservation and sustainability journey

Craig Ellison
Board Chair, Wellington Zoo Trust
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Appendix 2 - Financial Statements
CCO: Wellington Zoo Trust
Quarter Three 2020/21 $SNZ000's
Actual EARNINGS STATEMENT Actual Budget
30-Jun-20 31-Mar-21 | 31-Mar-21
Revenue
3178|Trading Income 3217 2137
3680|WCC Grants 2635 2621
665|Other Grants 609 81
237|Sponsorships and Donations-Operational 245 80
269|Sponsorships and Donations-Captal 55 0
27| Investment Income 6 8
207|Other Income 86 70
8,263 | Total Revenue 6,853 4,997
Expenditure
6,101 | Employee Costs 4424 4491
2,327|Other Operating Expenses 1,712 1738
5|Deprecation 0 0
Interest
174] Vested Assets
8,607 | Total Expendi ture 6,136 6,229
(344)| Net Surplus/(Deficit) before Taxation 717 (1,232)
0| Taxation Expense
(713)(Operatmg Surplus (Deficit) 662 (1,232)
(344)| Net Surplus/(Deficit) 717 (1,232)
-8.6% |Operating Margin 9.7% -24.7%

WZT Quarterly Report: Quarter Three 2020/21
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Actual STATEMENT OF FINANCIAL POSITION Actual Budget
30-Jun-20 31-Mar-21 | 31-Mar-21
Shareholder/Trust Funds
0| Share Capital’Settled Funds 0 0
0[|Revaluation Reserves 0 0
1,280| Restrcted Funds 1,224 1322
242|Retamed Eammgs 959 -1693
1,522| Total Shareholder/Trust Funds 2,183 (371)
Current Assets
2.912|Cash and Bank 4440 1261
300 Accounts Recenable 311 150
§7|Other Current Assets 119 100
3,299 Total Current Assets 4.870 1,511
Inves tments
0|Deposits on Call 0 0
0| Other Investments 0 0
0| Total Inves tments 0 0
Non-Current Assets
0|Foed Assets 0 0
0 Other Non-cumrent Assets 0 0
0| Total Non-current Assets 0 0
3,299| Total Assets 4870 1,511
Current Liahilities
545 Accounts Payable and Accrals 518 600
Provisions 0
1,232| Other Current Liabihties 2,169 1282
1,777| Total Current Liabilities 2,687 1,882
Non-Current Liabilities
0f|Loans - WCC 0 0
0|Loans - Other 0 0
0| Other Non-Current Liabilities 0 0
0| Total Non-Current Liabilities 0 0
1,522| Net Assets 2,183 (371)
1 9|Current Ratio 18 08
46.1% | Equity Ratio 44 8% -24 6%

WZT Quarterly Report: Quarter Three 2020/21
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Actual STATEMENT OF CASHFLOWS Actual Budget
30-Jun-20 Mar-21 Mar-21
Cash provided from:
3178|Trading Recepts 3217 2,137
3680|WCC Grants 2635 3,282
665|Other Grants 609 81
506/ Sponsorships and Donations 300 80
27| Investment Income 6 8
268|Other Income 3,954 70
8324 10,721 5,658
Cash applied to:
5,801 |Payments to Employees 4,396 4,491
3,501|Payments to Supplers 4,797 1,738
0[Net GST Cashflow 0
0]Other Operating Costs (VESTING) 0
Interest Paid 0 0
9302 9,193 6,229
-978| Total Operating Cash Flow 1,528 (5371)
Investing Cash Flow
Cash provided from:
0|Sale of Fixed Assets 0
Other
0 0 0
Cash applied to:
Purchase of Fxed Assets 0
Other -vestmg Cash for Captal Projects 0 0
0 0 0
0| Total Investing Cash Flow 0 0
Actual STATEMENT OF CASHFLOWS (CONT) Actual Budget
30-Jun-20 31-Mar-21 | 31-Mar-21
Financing Cash Flow
Cash provided from:
Drawdown of Loans
Other
0 0 0
Cash applied to:
Repayment of Loans
Other
0 0 0
0| Total Financing Cash Flow 0 0
(978)| Net Increase/(Decrease) in Cash Held 1,528 (571)
3,890| Opening Cash Equivalents 2912 1832
2.912| Closing Cash Equivalents 4,440 1,261
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Actual CASH FLOW RECONCILIATION Actual Budget
30-Jun-20 31-Mar-21 31-Mar-21
(344)| Operating Surplus/(Deficif) for the Year 717 (1,232)
Add Non Cash Items
5| Depreciation 0 0
Other (movement restnicted funds) -56
(339) 661 (1,232)
Movements in Working Capital
168|(Increase) Decrease m Recevables (1 0
5|(Increase)Decrease m Other Current Assets (32) 2
(849)|Increase/(Decrease) m Accounts Payable 27 49
37| Increase/(Decrease) m Other Current Liabilities 937 610
(639) 867 661
Net Gain/(Loss) on Sale:
0|Foed Assets 0 0
Investments 0 0
0 0 0
(978)| Net Cash Flow from Operations 1528 (571)

WZT Quarterly Report: Quarter Three 2020/21
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FINAL STATEMENTS OF INTENT FOR COUNCIL CONTROLLED
ORGANISATIONS

Purpose

1. To receive the final 2021-22 Statement of Intent (SOI) for the following Council
Controlled Organisations (CCOs).

e Basin Reserve Trust

e  Karori Sanctuary Trust

e Wellington Cable Car Limited

e  Wellington Museums Trust

e  Wellington Regional Economic Development Agency Ltd

e  Wellington Regional Stadium Trust (not a Council Controlled Organisation)

e Wellington Zoo Trust
Summary

2.  Officers received draft SOls and reported on these at the CCO Subcommittee meeting
on 7 April 2021. The report included any issues with the draft SOls that were expected
to be addressed in the final SOls.

3. The Strategy & Policy Committee considered the draft SOls at its meeting on 15 April
2021.

4.  Officers highlighted the relevant issues and recommendations of the committees to the
CCOs and requested that they be addressed in the final SOI.

5. Officers have reviewed the final SOI for each CCO and confirm that each SOI has
addressed the issues raised.

Recommendations

That the Paroro Tahua - Finance and Performance Committee:

1. Receive the information.

2. Note that following the Council Controlled Organisations Subcommittee meeting on 7
April 2021 and the subsequent Strategy and Policy Committee meeting held on 15 April
2021, officers requested changes to be made to the Statements of Intent and that these
changes have been included in the final Statements of Intent.

Background

6.  As the key accountability document between the Council and the Board of each entity
the SOl is important in confirming the strategic direction and accountability to Council
of each organisation.
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7. Under the Local Government Act 2002 (LGA), CCOs are required to submit a draft SOI
to the Council by 1 March in the previous financial year. As a matter of good practice,
the Council precedes this with a Letter of Expectation which outlines the Council’s
expectations in respect of the SOls it will receive.

8. Under Schedule 8 Part 1 of the LGA, CCOs must deliver to the Council a final SOI before
the commencement of the financial year to which it relates.

9.  The 2021-22 SOI for Wellington Water Limited will be considered by the Wellington
Water Committee.

Discussion

10. Officers have reviewed the SOI received from each entity and acknowledge that they
respond to the comments from the Subcommittee and the Strategy and Policy
Committee.

11. Final SOls are appended to this report.

Basin Reserve Trust

12. The Basin Reserve Trust's SOI identifies a list of upgrade projects which Council intends
to complete subject to planning and budget prioritisation.

13. The Trust's SOl commits to adding bicycle storage facilities at the venue to support the
cycling to events held at the Basin Reserve. It will also promote scooters and e-bikes
when marketing its events as practical forms of transport to reach the venue.

14. The SOI recognises the development of Council’s strategies in the areas of economic
development, arts and culture and children and young people and will support the
Council in their development and implementation.

15. The Trust has acknowledged the need for professional development opportunities for
its board of trustees and will encourage specialist training for identified needs and
supply Council annually with a skills matrix of the board.

16. The SOI contains target utilisation figures for all three years of its tenure.

Karori Sanctuary Trust

17. The Trust's SOI has been updated to acknowledge that funding of future Living Wage
increases is a financial risk to the Trust.

Wellington Cable Car Limited

18. Council has communicated with the Wellington Cable Car Ltd regarding its forecast
deficits and acknowledged that it remains Council’s intention to continue to support
the company as needed during FY 2021/2022, from the unutilised balance of its CCO
COVID Response Support fund.
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Wellington Museums Trust

19. The CCO subcommittee chair has communicated with the Wellington Museums Trust
regarding its forecast deficit in 2021/22 and confirmed that it remains the Council’s
expectation that the Trust will continue to refine its operations to reduce the Trust's
reliance on additional financial support (over and above its operating grant) in 2021/22
and return to breakeven in 2022/23.

Wellington Regional Economic Development Agency Ltd

20. The company’s SOl makes note that it will include comparative historical data, where
available, in its reporting framework to maintain visibility of trends.

Wellington Regional Stadium Trust

21. The Trust's financial projections are based on New Zealand maintaining COVID-19 Alert
Level 1 and the trans-Tasman bubble staying intact. Under these circumstances, the
Trust's operating cash flows will remain positive, however depreciation causes net
deficits year on year in the SOI, meaning the Trust will need to increase borrowings to
fund its capital expenditure programme.

22. The projections indicate an increase in the Trust's net debt of $16.3m over the next 5
years (to 2026) if the Stadium is to be maintained in a competitive, vibrant, and safe
condition to meet the demands which are expected by its hirers and by fans. The
financial forecasts acknowledge the Council's $2.3m support for seismic strengthening
works which is included in the 2021-31 Long Term Plan.

Wellington Zoo Trust
23. The Trust’s draft SOI did not require amendment.

Attachments
Attachment 1.  Basin Reserve Trust SOl 2021-22 Page 127
Attachment 2.  Karori Sanctuary Trust SOl 2021-22 Page 144
Attachment 3.  Wellington Cable Car Ltd SOI 2021-22 Page 180
Attachment 4.  Wellington Museums Trust SOI 2021-22 Page 210
Attachment 5. Wellington Regional Economic Development Agency Ltd SOI Page 247
2021-22
Attachment 6.  Wellington Regional Stadium Trust SOl 2021-22 Page 269
Attachment 7. Wellington Zoo Trust SOI 2021-22 Page 294
Author Warwick Hayes, Project Manager Economic & Commercial
Authoriser Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
The organisations in this report consult with the Council on a wide range of matters as part of
our "no surprises” relationship.

Treaty of Waitangi considerations

This report raises no new treaty considerations. Where appropriate the entities do consult
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal
operations.

Financial implications
The CCOs work within the context of the Council’s overall Long-term Plan and Annual Plan
framework.

Policy and legislative implications
This report complies with the legislative requirements of the Local Government Act (2002)
and is consistent with existing Council policy.

Risks / legal
Not applicable.

Climate Change impact and considerations
The CCOs work with the Council and other organisations in considering the environmental
sustainability of their operations, including with the Council’s Our Living City programme.

Communications Plan
Not applicable.

Health and Safety Impact considered
Not relevant.

ltem 2.2 Page 126



PURORO TAHUA - FINANCE AND PERFORMANCE Absolutely Positively

Wellington City Council

COM M ITTEE Me Heke Ki Poneke
17 JUNE 2021

BASIN RESERVE

i EST, 1868 e

Basin Reserve Trust

2021-22 Statement of Intent
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1. Introduction

The iconic Basin Reserve has a rich history. The first game of cricket was played at the Basin on 11
January 1868, making it is the oldest cricket ground in New Zealand. The ground not only hosts cricket
games, but sporting fixtures of every variety. It has hosted national events and competitions including
VE Day celebrations, Royal Tours, exhibitions, Scout jamborees, concerts and festivals. In 1998, the
Basin Reserve was listed as a Heritage Area, becoming the first sports ground to receive such a
designation and further enhancing its heritage significance. The Basin is also home to the William
Wakefield Memorial that was erected in 1882 and commemorates one of Wellington's
founders, William Wakefield.

The Basin Reserve plays a role in assisting Wellington City Council to achieve the recreation and leisure
participation aims signalled in the 2018-28 Ten Year Plan and the “Living WELL” Wellington Sport and
Active Recreation Strategy. The ongoing redevelopment repositions the Basin as New Zealand's
premier cricket venue and help attract national and international events to Wellington.

The Statement of Intent outlines the activities and intentions of the Basin Reserve Trust (BRT) for the
three-year period from 1 July 2021 to 30 June 2024, with a particular focus on the first twelve months
to 30 June 2022. It details the BRT's approach to governance and contains financial information,
including the annual budget.

2. Objectives

The objectives of the trust are stated in the Trust Deed are highlighted below:

1. to manage, administer, plan, develop, maintain, promote and operate the Basin Reserve for
recreation and leisure activities and for the playing of cricket for the benefit of the inhabitants
of Wellington

2. to establish a long-term policy for the further development of the Basin Reserve as a
recreational facility and as a facility for the playing of cricket, other sports and as a venue for
other community-based activities;

3. toenter into management agreements and other contracts that are necessary or desirable to
achieve the objects of the Trust;

4. to promote and co-ordinate the raising of funds to assist the management, administration,
maintenance planning, promotion and further development of the Basin Reserve;

5. generally, to do all acts, matters and things that the Trustees consider necessary or conducive
to further or attain the objects of the Trust set out above for the benefit of the public of
Wellington;

6. to operate as a successful undertaking, managed on a not-for-profit basis;

to preserve and enhance the significant and recognised heritage value of the Basin Reserve;

8. to comply with all legislative and regulatory provisions relating to its operation and
performance including statutory and general Council objectives for Council controlled
organisations, and to acknowledge the Councils contribution where appropriate;

~

3. COVID-19 Planning

The BRT is committed to the ongoing management and evaluation of risks associated with the
enduring COVID-19 global pandemic. The Trust will be working to ensure robust and innovative plans
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are in place to respond effectively if, and when, alert levels shift. This includes our continued
acknowledgement of the responsibility we have for the social wellbeing of Wellingtonians, finding new
ways to operate more efficiently and improving our ability to diversify engagement with local
audiences. The key risk identified for the BRT is the financial impact from lost events that generate a
large proportion of the BRT’'s annual event revenue. The strained economic climate has also impacted
the BRT’s ability to secure a naming rights partner to date.

Organisations that have vigorous plans in place will respond to COVID-19 more successfully than those
who neglect the continued need for impetus in this space. The BRT is dedicated to ensuring our plans
are continually reviewed and updated to ensure we are in the best possible position to respond.

4, 2021-22 Activities

In-line with the objectives of the Trust Deed, the BRT will focus on the following initiatives in 2021-22;

Events and Functions

The event and function calendar will have a domestic and community focus for the 2021-22 reporting
cycle. The Basin will aim to deliver 78 event days, 100 practice days and 40 functions.

An overview of the wide range of events that are planned for 2021-22 are outlined below:

Community and other Sport Events:
The BRT is proud to be a venue for everyone and key events for 2021-22 include;

e Rugby and Football - partnerships with Wellington Rugby and Capital Football and now well
established with the Basin Reserve serving to provide these two codes with three well used
junior rugby and girls’ junior football fields.

e Beers at the Basin — the popular festival that showcases Wellington’s craft beer industry will
continue to be a summer feature on the Basin’s busy event calendar

e Music Concert - the BRT will gauge feasibility of hosting an annual concert at the Basin based
on the review of the Peachy Keen concert in April 2021

e Ethnic Community Festival — the BRT will engage with Cricket Wellington regarding the
feasibility of hosting an Ethnic Community Festival in October

It is important to note that due to the Basin Reserve being a host venue for the ICC Women’s World
Cup 2022, the ability to host community event days and a concert will be significantly reduced due to
the venue exclusivity period commencing 21 days prior to the date of the first match at the Basin
Reserve and ending ten days following the conclusion of the last match at the Basin Reserve.
Therefore, the exclusivity period will commence from Sunday 20 February 2022 and ending 9 April
2022. The Basin Reserve turf renovation period will commence at the conclusion of this period. The
Trust remains committed to increasing and diversifying the utilisation of the Basin Reserve and will
continue to seek opportunites to increase usage of the venue by community, other sports
organisations and to drive the utilisation of the Basin Reserve as a function venue.
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Functions

The BRT has contracted Black and Gold Events to manage and promote the Norwood Room and Long
Room in the RA Vance Stand as a venue for conferences, meetings, weddings, celebrations, Christmas
functions or team building workshops. In total, 40 functions are planned for 2021-22, with an expected
average increase in the first quarter due to another venue undergoing refurbishments, but a reduction
in the third quarter due to the ICC Women's World Cup.

Domestic Cricket

The Basin is the home of Cricket Wellington and the home ground of the Wellington Firebirds in the
Plunket Shield, Ford Trophy and Men’s Super Smash, as well as the Wellington Blaze in the Hallyburton
Johnston Shield and Women’s Super Smash. The Basin alse accommodates Cricket Wellington
development teams. The Basin is planning to host 55 days of cricket events, with 100 days of use
planned for the practice facilities.

ICC Women's Cricket World Cup 2022

New Zealand is hosting the ICC Women's Cricket World Cup in 2022. Eight nations are competing
across 31 matches in six host cities around the country from 4 March - 3 April 2022. The tournament
was previously scheduled to be hosted in 2021, but due to the ongoing global pandemic, it was
postponed enabling all qualifying teams the opportunity to participate and ensuring a safer
tournament could be held. The Basin Reserve is selected as one of the six host venues and have
secured the following fixtures:

New Zealand v Australia, Sunday 13 March
Australia v Qualifier, Tuesday 15 March
Australia v South Africa, Tuesday 22 March
South Africa v Qualifier, Thursday 24 March
Australia v Qualifier, Friday 25 March
England v Qualifier, Sunday 27 March

Semi Final, Wednesday 30 March

International Cricket [Other]
The BRT is holding discussions with New Zezland Cricket regarding opportunities to host a Blackcaps
v South Africa Test Match in February 2022. There are no other international cricket fixtures
forecasted for the 2021-22 reporting cycle due to the Basin Reserve being a host venue for the ICC
Women's Cricket World Cup.

Redevelopment

The Old Pavilion Stand was completed in June 2020 and the BRT's focus is committed to working with
the Wellington City Council on the redevelopment of the Basin Reserve and its infrastructure.

Key projects that the BRT are working with WCC to complete are as follows:

e Embankment toilet upgrade
e Perimeter fence and gate upgrades
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Media box extension

Picket fence upgrade

Permanent camera stands and sightscreens upgrades

Ground lighting to support 24x7 access

Additional groundsman storage (between practice cage and Old Pavilion)

e & @ o

The BRT will continue to present the ground to a high standard throughout the year, driving a
comprehensive maintenance programme. The Trust is also committed to providing access to the
ground 24 hours a day once acceptable and safe levels of lighting have been installed (outside of its
normal operational closures).

Sponsorship and Fundraising

The BRT remains committed to assisting with fundraising and sponsorship. To date the Trust has raised
5951k of funding towards various projects at the venue, with an additional $175k of approved funding
withdrawn due to Covid-19. We remain dedicated to exploring further funding opportunities.

Key opportunites that the BRT are progressing:

e Class 4 Gaming - the Trustees have established positive relationships with numerous leading
community funding trusts and will continue to build on these relationships to aid future
projects

* New Zealand Lotteries Commission = this presents another key funding vehicle for the BRT

e Naming Right Sponsor and Signage Partners — a continued focus is being placed on securing
a naming right sponsor and signage partners

» Digital Billboards — the Trust are also investigating digital billboard opportunities at the Basin
Reserve to grow a more sustainable revenue base that would provide the BRT with
additional income to support the redevelopment and on-going maintenance

The Trust will report on progress each quarter.
Cricket Wellington and The New Zealand Cricket Museum

The Basin Reserve is the home of Cricket Wellington, the Regional Sports Organisaticn for cricket in
Wellington and the New Zealand Cricket Museum. The Old Pavilion is now home to the Cricket
Wellington offices and the national Cricket Museum, which is due to reopen its doors to the public in
October 2021. The New Zealand Cricket Museum records the history of cricket and will tell the story
of the Basin Reserve through its newly developed and modernised storytelling and displays.

Wellington Regional Stadium Trust (WRST) Turf Services Partnership

The BRT will continue to work in partnership with the WRST teo ensure that the Basin reserve outfield,
wicket blocks and practice wickets. A significant proportion of the operating grant provided to the BRT
from Wellington City Council covers the costs associated with the Turf Services Agreement between

the BRT and WRST which are costs that continue to increase year on year.
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William Wakefield Memorial

The BRT will work with the William Wakefield Memorial Trust to ensure that the William Wakefield
Memorial is maintained.

Bilingual Venue

The BRT will work with the Wellington City Council and other entities/community groups where
appropriate to include bilingual signage around the venue, so the Basin Reserve is a welcoming and
inclusive venue for everyone. This will align with the Te Tauihu - te reo Maori Policy and the Council’s
vision for the city to be bilingual by 2040.

Harassment Policies

The BRT is committed to promoting a safe and harassment-free environment for all staff, contractors
and attendees at all sporting fixtures and events. In 2019-20 the BRT conducted a review of the event
terms and conditions and have not had any incidents reported during the 2020-21 SOl period. The BRT
will continue to adopt best practise in this area.

Other

As a leading CCO, the BRT will work closely with Wellington City Council to support the vision for
Wellington 2040: An inclusive, creative capital where people like to live - inclusively and sustainably,
with the following initiatives:
e The BRT will identify ways the Trust can appropriately support Wellington City Councils, Te
Tauihu Te Reo Maori Policy and Mana whenua (as outlined above - Bilingual Venue)
e The BRT will ensure that the Te Mapihi Maurea Naming Policy is adhered to at all times
e Te Atakura First to Zero strategy - the BRT was awarded the Toitu Carbon Zero status on 19
December 2019 and will ensure that we remain a carbon zero footprint venue to contribute
to the Council’s aim of being a zero carbon capital by 2050. This includes the introduction of
bike storage areas at the venue, promotion of scooters and e-bikes as a form of transport to
events, and being an advocate for key actions within the Te Atakura First to Zero plan
e The BRT will continue to support the Wellington Region Waste Management and Minimisation
Plan in conjunction with venue caterers and hirers. This includes utilising specific bins
throughout the venue for recycling, glass and general waste, as well as using a specific bin for
grass waste. For events, we will continue to align with Black and Gold to minimise waste,
which has seen a significant reduction in plastic waste due to vendors using compostable
packaging and the introduction of goblets to replace plastic cups at events
e The BRT will continue to support the Accessible Wellington, The Accessible Journey Action
Plan 2019 and continue to allow free lounge access to the Basin Reserve Long Room on match
days
e The Trust will support the Council regarding the development and implementation of new
strategies in the areas of economic development, arts and culture, and children and young
people.
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5. Performance Targets

In-line with Wellington City Councils 2018-28 Ten Year Plan, the BRT aims to deliver the following
performance measures for 2021-22:

Measﬁré Jv RE 2020-21 7 ZQZI-ZZ 2021-22 | 2021-22 2_021-22 20?.__1-12 i 2!2_3 : _2024 .
iy 3 Forecast Q1 Q2 Q3 Qs Tp:tfl._. : Furecast I;'u.recaszt:

Qua.rte.r.ly Tar-gets

Community Events Days* 21 1 1 0 1 3 30 3s
Cricket Events Days 50 3 30 2 0 55 50 55
Other Sports Events Days 25 6 0 0 14 20 25 25
Practice facility usage (Days) 100 i5 45 40 0 100 100 100
Functions 76 15 10 5 10 40 40 50

{

*Reduction due to ICC Women's World Cup hosting and venue exclusivity restrictions

2020-21 2021-22 2022-23 2023-24
Measure i
: Forecast Forecast Forecast Forecast
Numbers attending events™ 55,000 74,150 41,000 41,000
Event Income ($) 308,200 1,127,340 350,000 420,000
Council Operating Grant A (S) 694,659 718,040 735,000 754,000
Cash Subsidy (grant) per attendance ($) 12.63 9.68 17.93 18.39

Aincludes turf management fee
*excludes "open to public’ events

6. Governance

The Trust Deed establishes the BRT under the Charitable Trusts Act 1957 for the purposes of managing
and administering the Basin Reserve. Wellington City Council has appointed the BRT to manage the
Basin Reserve under a Management Deed (relating to the Basin Reserve). These two key documents
set out how the BRT will govern the Basin Reserve.

The BRT is governed by a Board comprising four Trustees, two appointed by Cricket Wellington and
two by Wellington City Council. The Board meet at least four times a year and appoint subcommittees
as it deems appropriate to fulfil its obligations. The Trustees set the strategic direction for the BRT and
approve the Statement of Intent and Annual Business Plan. The Trustees monitor the organisational
performance and ensure that the Trust has appropriate policies and procedures to mitigate its risks
(including compliance with the Health and Safety at Work Act 2015).

Trust Membership
e Alan Isaac (Chair} {appeointed by Wellington City Council)

8|Page
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e Mike Horsley (appointed by Cricket Wellington)
e Councillor Sean Rush (appointed by Wellington City Council)
e MrJohn Greenwood (appointed by Cricket Wellington)

Performance Management

The performance of the Trust is measured in part by achievement of agreed KPI's, with regards to
operational activities. The Chair of the Board will undertake an annual evaluation of Trustee
performance and will provide an update to Council by 30 September 2021. Further, the individual
performance of Trustees is monitored by the Wellington City Council {in respect of the two Council-
appointed Trustees), and Cricket Wellington {with regards to the two Cricket Wellington-appointed
Trustees). Additionally, the Trust Board will supply the Council with a skills matrix in July 2021 and
this will be updated annually thereafter.

The Trust acknowledges the need for ongoing professional development opportunities for Trustees
and encourages the undertaking of specialist training for identified needs. The Board will, on an
annual basis, implement a programme that supports the identified needs. This may include
programmes such as that offered by the NZ Institute of Directors (or similar) or specialist knowledge
building from appropriate agencies.

7. Finance

The budget for 2021-22 has been developed on the basis of breaking even. The budget is generally
conservative and in line with the activity outlined in this document.

Analysis
The following are the key details and assumptions for the budget that results in a budgeted surplus of
$26,340

Revenue - $1,845,640

-: Revenue : Forecast !~ Forecast % Change Comment
bt 2020-21* 202122 '
| Council ! 694,659 718,040 3.3% | Inflation Adjustment
Sale of goods | 309,900 1,127,340 264% Significant revenue .
and services i generated by hosting
' rights for the ICC ;
S S Women’s World Cup
Interest 255 1 _NA_ NA
Total 1,004,814 2 ~

“*Forecastuntil end of FY 202021
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Expenses - 51,819,300

o= s far e BT r o e e e e S

'Expen_s'es‘. . . Forecast* Forecast . = % Change - Comment hb:
AR s 10 2020221 202122 e IR e Co
 Depreciation | 76900 | 64750 |  -15%  |lowerAssetBase
Costs relating | 732,830 1,615,400 120% Reflects ICC Women's

to providing . ' World Cup hosting

goods and i i expenditure

services i | I R R

Other i 137,320 | 139,150 N/A N/A

 Total 5 947,050 | 1819300 |

*Forecast Lmtil end of FY 2020-21

The expense side of the budget has been developed based on business as usual and a realistic
estimate of the costs associated with operating the BRT.

Capital Expenditure

Capital expenditure of $35k is included within the budget.

Cashflow

Cashflow varies throughout the year as key revenues from grants are received quarterly.
Risks

The main financials risks are as follows:
e The ICC Women's World Cup does not proceed as planned
e Concession agreement with Black and Gold is terminated
o The domestic cricket season doesn’t proceed as planned
o [nability to secure and host a concert
e Increased repairs and maintenance are required

Estimate of amount intended for distribution

There is no intention to pay out reserves to stakeholders.
Acquisition procedures

There is no intention to make any acquisitions.

Estimate of commercial value of stakeholder’s investment

N/A
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Appendix A
e 2021-22 Statement of Financial Performance
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1. Introduction

The significant level of uncertainty surrounding our operating environment as a consequence of
the COVID-19 pandemic continues. At the time of writing, ZEALANDIA is experiencing the
benefits from a resurgence of domestic tourism. Whilst this is far from fully compensating for
the loss of the international tourist market, it does mean that performance to-date is achieving
the revised targets we set in our 2020/21 SOI, giving us confidence that our business assumptions
and revised performance targets remain valid.

In light of the continued uncertainty and following a range of discussions with colleagues in other
CCOs, we have based our planning for 2021/22 on the same assumptions as for 2020/21, most
notably, no international tourism of any significant scale during the year apart from visitors from
Australia through the trans-Tasman travel bubble starting on the 19 April 2021.

That said, our ambition to continue having a positive and transformative impact for our city (and
beyond) remains as strong as ever.

Our 2019/20 Annual Report records the significant impacts we achieved across the financial,
social, environmental, and human capitals despite the impacts of a pandemic-related lockdown.
Our economic value to Wellington alone was estimated at $29.5m, a continued increase year-on-
year over the past five years. We continue to have strong and positive social and human capital
impacts through, for example, community engagement and volunteering, and of course our
environmental and conservation impacts all continue to flourish. The research conducted by Dr
Danielle Shanahan into aspects of the human health and wellbeing impacts on the Wellington
community has been world-leading and startling in the clarity of what the data is indicating. The
realisation of just how the biodiversity of our city has been transformed was particularly evident
during lockdown, as reported by many media channels.

Our partnership with Wellington City Council remains pivotal and this SOl documents our plans
for how ZEALANDIA will continue to add value to Wellington and meet Council’s goals as set out
in the letter of expectations.

Our vision for nature-rich communities remains a central theme, with the wider Wellington
region being internationally recognised as the most nature connected urban area in the world.
This vision, and the plans we have that underpin it, is entirely consistent with, and supportive of,
Council’'s four wellbeing goals as indicated in the letter of expectations.

As highlighted in previous SOls, the majority of our work is long-term and so many of the
approaches and actions articulated in this SOl describe a continuation, or further development,
of existing programmes and projects that have been described in previous SOl documents. Our
20-year strategy document, Living with Nature: Tiaki Taiao, Tiaki Taonga — our strategy for
2016-2035, remains the key touch-stone document for all this work.

Next steps in 2021/22

Section 2 of this document outlines the close strategic alignment of ZEALANDIA's plans with
Council’'s environmentally focussed strategies. Taking one example, our work remains closely
aligned to Council’s Te Atakura First to Zero strategy. We have been Toitl Envirocare carboNZero
certified for six years and have been leaders in the city with exemplary initiatives such as the
early installation of car charging stations and PV technologies, and the deployment of New
Zealand's first EV passenger shuttles. We continue to target waste minimisation having made
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2. The Strategic Partnership with Wellington City Council

Wellington City Council (Council) remains a key strategic partner and principal funder of the Trust
and we will continue to align our priorities with the Council’s strategic direction and make a
strong contribution towards advancing the Council’'s aims as signalled through a range of strategy
documents including the 2021-31 Long Term Plan.

Our 2019/20 Annual Report highlighted once again our significant impact as a high performing
contributor to the liveability of our city and the wider Wellington region, working effectively with
partner organisations to drive Wellington’s position as a unique natural capital. We are grateful
for the Council’s continuing support for our operations and vision.

Despite the challenging operating environment in the last quarter of 2019/20, ZEALANDIA
completed the financial year with only a small operating deficit of $100,000 (after adjusting for
one-off income items) as declared in our annual report, a healthy balance sheet and a clear plan
for tackling the challenges of 2020/21. At the end of 2019/20, our operating working capital
balance was $2,959,381 including $1.8m of commitments for our Tanglewood House build and
scholarship funding. The balance of $1.2m is the working capital reserve agreed with the Board to
cover a potential 2020/21 budget deficit; it includes at least three months of operating expenses
in line with financial management good practice.

We are committed to the delivery of the Council’s vision for Wellington 2040: An inclusive,
creative capital where people like to live — inclusively and sustainably by contributing towards the
following community outcomes for the City,

*  Environmental wellbeing: We will continue to progress our work to add value to Wellington
and the wider region through environmental restoration and transforming how we value and
live with nature.

*  Social wellbeing: We will continue to deliver social capital value for the common good in
Wellington and beyond, especially by building community connection and capability. We are
committed to to Te Tiriti o Waitangi, and the growth of our foundation in te ao Maori. Our
volunteer programme continues to flourish with over 500 volunteers currently supporting
our work.

*  Cultural wellbeing: We will continue to contribute to the restoration of New Zealand’s
natural heritage.

=  Economic wellbeing: We will continue to contribute positively to the regional economy by
employing people and providing training opportunities to volunteers and interns. In 2019/20,
ZEALANDIA contributed $29.5m of economic value to the Wellington region through capital
investment, job creation, training and other local spending.

In response to the letter of expectations, during the year we will:

* continue to contribute to the goals outlined in Te Atakura, the First to Zero strategy through
our continued commitment to being an environmentally responsible organisation.
ZEALANDIA aims to enable and empower employees, volunteers, visitors, and the community
to act sustainably. ZEALANDIA has been Toitu Envirocare carboNZero certified for the last six
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consecutive years and our Green team will continue working with staff to improve our
sustainability practices.

* work with the Council on the development of the new strategies in the areas of economic
development, arts and culture, and children and young people.

= improve accessibility at ZEALANDIA where possible in line with the goals outlined in
Accessible Action Plan 2019-22.

In 2021/22 we will continue to implement the Council’s Living Wage Policy for our employees as
required by Council. The 2021-31 Long Term Plan does not include a budget provision to fund
future costs associated with maintaining the policy. This will have a significant impact on our
salary costs if future annual living wage increments are above the Council grant funding we
receive and represents an area of considerable risk for ZEALANDIA.

2.1 Wellington City Long Term Plan 2021-31

We look forward to contributing to the successful delivery of the new Wellington City Long Term
Plan for 2021-31 when finalised.

2.2 Wellington Towards 2040: Smart Capital

Wellington's Strategic Vision, “Wellington Towards 2040: Smart Capital” is supported by four
goals — people-centred city, connected city, eco-city and dynamic central city. The eco-city goal
recognises the importance of Wellington taking an environmental leadership role.

We make a significant contribution to the city through not only our unique amenity value, but
increasingly as the source of the resurgence of native fauna now being experienced throughout
the city and suburbs. Additionally, many of our programmes further the environmental
leadership role through, for example:

* Learning: Our education resources and programmes are used by schools nationwide,
increasing the impact of our education work far beyond the sanctuary fence. Our community
and youth programmes seek to connect New Zealanders of all ages and experience levels
with the value and importance of nature engagement.

= Research: ZEALANDIA is continuing to contribute cutting edge and internationally recognised
research through our multi-disciplinary, long-term programme. The ZEALANDIA Centre for
People and Nature will continue to support capability growth in socio-ecological research
through the Future Leaders Fund, and the research and community engagement will support
the ongoing transformation in how people live with nature.

2.3 Our Natural Capital: Wellington’s Biodiversity Strategy

Wellington’s Biodiversity Strategy, completed in 2015, aims to protect and restore the city’s
indigenous biodiversity. In order to protect indigenous biodiversity Council recognises the need
to connect people to it, and to carry out research so it can be better managed.

Council has identified four themes for its work to implement the Biodiversity Strategy:

*  We will aim to protect the ecologically significant areas on both private and public land.
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*  We will restore these areas, create safe buffer zones around them and connect them
together. We will reduce pest numbers throughout Wellington City to a point where our
native species can survive and expand.

=  Throughout the urban environment, we will focus on raising awareness of the issues facing
indigenous biodiversity and connecting people to their natural environment.

*  We will enable our community to continue restoration work across all our reserves and we
will support them in these efforts.

There is an increasing awareness worldwide of the need to protect our natural environment.
Wellington is uniquely positioned to grow as a nature capital with ZEALANDIA at its heartas a
nature destination and a site for urban ecology research and community learning.

2.4 Our Capital Spaces Framework

The Council’'s Open Spaces and Recreation Framework for Wellington 2013-23 includes three
priorities that are directly relevant to ZEALANDIA:

* Enhancing the Halo project and biodiversity - expand pest management and native planting;
and work with partners to deliver the Halo project buffer zone to expand the safe habitats for
birds flying in and out of ZEALANDIA.

= Accessible information - Provide on-site signs and information (on paper, online and for
mobile devices) that can be accessed by everyone, including people with physical, hearing or
sight impairments.

* Partnerships - Help expand partnerships, recognising that partnership requires resourcing
from both sides.

Working with Council on these priorities aligns closely with our purpose of restoring our

connection with our unique natural heritage, inspiring and enabling people to take action.

2.5 The Wellington Regional Economic Growth Agenda

WellingtonNZ's vision for Wellington is that, by 2025, Wellington will be the most prosperous,
liveable and vibrant region in Australasia.

WellingtonNZ remains a key partner and in 2021/22 we will continue to advance this increasingly
close relationship.

In 2019/20, ZEALANDIA not only benefited Wellington’s environment but also contributed
positively to its regional economy by:

= providing over 400 training opportunities to volunteers and interns to learn new skills and
further their careers.

* employing over 100 people

* adding $29.5m of economic value to Wellington.

In 2019/20, ZEALANDIA hosted over 143,000 visitors, up 4% on 2018/19. With the closure of New
Zealand'’s international borders in March 2020 in response to the COVID-19 pandemic and
through offering free entry from 16 May to 30 June, the number of Wellingtonians visiting
ZEALANDIA this year has increased to 57% of all visitors, up from 49% last year. Correspondingly,
the number of international visitors has dropped from 39% to 30% in 2019/20. Looking forward,
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we will work closely with WellingtonNZ to position Wellington as an attractive destination for
New Zealand domestic tourists.

2.6 Predator Free Wellington

Our close relationship with Predator Free Wellington continues, with exchange of information,
advice, and other forms of support being provided on an ongoing basis. This relationship forms a
crucial element of our work beyond the ZEALANDIA fence, and the ability to extend the halo
significantly across Wellington.
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We conducted our latest biennial staff survey in late 2020 to gather feedback and the data will
provide insight into where we can improve engagement and organisational performance.

We continue to pay close attention to carefully managing our working capital as it is this that
enables us to manage future financial risk in these uncertain times and invest in our
infrastructure, including the development of Tanglewood House.

Development of Tanglewood House

The resource consent and preliminary design phases of the project have been completed. In
response to the global pandemic, the detailed design phase of the project was put on hold in
early 2020/21 as we went through a process of cost analysis to ensure the project was achievable
within budget. A contract has now been signed with a Wellington-based architect company,
working alongside a local construction company, to complete the detailed design and building
consent stages. Itisanticipated these will be completed by early 2021/22 and we will move
directly into construction at that point.

Full details of timelines and completion date will be determined and agreed as soon as
practicable in 2021.

As indicated in our 2020/21 SOI, the Board has approved funding for the development of
Tanglewood House and this funding has been secured and ring-fenced in our budgets. The
funding includes the contribution from Council as agreed and confirmed in the 2017 Long Term
Plan.

Current (ongoing) programmes

* Maintain the perimeter fence so that it ensures the area within the fence is secure from
mammalian threats.

* Coordinate with other groups beyond the fence to mitigate and minimise threats to
dispersing wildlife.

* Undertake effective monitoring and management of threats (plant and animal pests).

* Manage and monitor indigenous plants and animals, especially those recently transferred to
the sanctuary or requiring support, for example, through provision of supplementary food or
nest boxes.

= Manage the welfare of species held in captivity to ensure successful breeding outcomes
where appropriate.

* Support nationally and locally led species recovery programmes and restoration work where
possible,

* Invest in the professional development of our people.
*  Maintain volunteer satisfaction with their experience at ZEALANDIA.
* Measure staff satisfaction through our engagement survey.

Strategic Initiatives

= |Implement the Sanctuary to Sea Kia Mouriora te Kaiwharawhara strategy with partners to
achieve tangible outcomes for people, the forest and the water.

* Progress key sanctuary-based freshwater restoration initiatives.
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into our tours and to alter the content of the tours to have greater appeal to the domestic
market.

We work with a wide range of partners, Council is our principal funder and key strategic partner,
and we have close partnerships with mana whenua (Taranaki Whanui ki Te Upoko o Te lka and
Ngati Toa Rangatira), Greater Wellington Regional Council and the Department of Conservation.
We have strong and enduring strategic relationships with Embassy of the United Arab Emirates,
the Holdsworth Charitable Trust, Manaaki Whenua Landcare Research, Meridian, Morphum
Environmental Ltd, Port Nicholson Block Settlement Trust, Predator Free Wellington, Russell
McVeagh, the Tanglewood Foundation NZ, Victoria University of Wellington, Wellington Water,

Wellington Zoo, the Tenths Trust, and the Woodlands and Wetlands Trust.

Current programmes

Provide formal and informal education and visitor experiences that increase people’s
understanding and connection with nature.

Continue to reshape and expand our communications channels so that we are actively
promoting our conservation and research programmes, visitor experiences and activities, our
programmes, partnerships and positive conservation impacts.

Continue to grow our range of programmes and offerings to reach a wider cross-section of
Wellington’s diverse communities including those with accessibility needs.

Provide a diverse and engaging range of experiences for visitors, members and volunteers;
researchers and academics; community and corporate groups.

Continue to offer visitor programmes and experiences for those with accessibility needs.

We will continue to provide high quality opportunities and services that connect visitors with
nature through:

= Highly attractive visitor experiences.
*  Premium and custom tours.

= Annual membership.

*  Exhibitions and events.

Continue to recognise the strategic priorities of Council as an important part of the strategic
context for ZEALANDIA, and to align our strategies and priorities closely with those of the
Council (see Section 2: The Strategic Partnership with Wellington City Council).

Continue to work with key partners and grow the community involvement for the delivery of
our Sanctuary to Sea Kia Mouriora te Kaiwharawhara project.

Continue to work closely with our many research partners to develop evidence-based
practice across our organisation and further afield.

Identify keyways through which our partnership with Council can deliver greater gains for
biodiversity across the region.

Strategic Initiatives

Continue to provide activities and experiences for young people and families.
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grow our programmes and initiatives to connect with young people, families and other
community groups and inspire them towards a nature-rich future.

Current programmes

= Continue to deliver activities and events aimed at increasing competency and capability in te
reo and te ao Maori amongst staff and volunteers, including targeted learning and upskilling
opportunities.

* Continue to develop and deliver public programmes, activities, signage and storytelling that
incorporate matauranga, te reo and te ao Maori.

= Continue to deliver visitor, staff and volunteer programmes and activities for Matariki and
Maori Language Week.

= Continue our ongoing and growing iwi engagement work including consultation on our
conservation and restoration strategies and key restoration activities (eg. species
translocations).

* Continue to work with mana whenua to develop a cultural health indicator project.

* Continue to grow the accessibility of ZEALANDIA to mana whenua through a cohesive
programme that cuts across ZEALANDIA operations.

* Deliver formal education programmes to schools under our LEOTC contract with the Ministry
of Education, nature connection programmes for low decile and low engagement schools.

* Undertake and support research that will increase our understanding about the flora, fauna,
and the habitats and ecological processes that threaten or sustain them, and that can inform
and benefit restoration initiatives elsewhere in New Zealand.

= C(Create a supportive environment for staff, volunteers and researchers to ensure research and
learning are encouraged and embraced.

Strategic Initiatives

= Continue to grow and integrate te ao Maori into ZEALANDIA projects and programme
development processes.

= Develop and grow partnerships with iwi through key projects of interest to mana whenua.

= Continue research focussed on understanding how changes to Wellington’s biodiversity is
affecting people, and how community-led conservation can gain environmental outcomes.

= Raise funds to support and expand our formal and informal education programmes, with a
focus on opportunities for those less able to access conservation experiences and learning.

Key performance indicators for 2021/22

= Deliver activities and opportunities for staff and volunteers to increase their knowledge and
confidence in te reo Maori and te ao Maori.
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5. Perfformance Measurements

5.1 KPI Scorecard 2021/22

A place that treasures (4.2)

Partnerships with at least 10 community groups are
active in the Sanctuary to Sea project.

A net breakeven before depreciation and tax.

Non-WCC grant revenues equating to >75% of
overall income.

Membership subscriptions of $324,700.
Full cost per visitor (including WCC costs) TBC.

Average WCC subsidy per visitor of no more than
$13.04.

Average revenue per visitor of no less than $27.28.

Non-Council donations/funding of $200,000.

A place for learning (4.4)

Deliver activities and opportunities for staff and
volunteers to increase their knowledge and
confidence in te reo Maori and te ao Maori.

Continue to deliver valley-based and outreach
learning programmes under our Ministry of
Education LEOTC contract.

Page 18

A place that engages (4.3)

Visitor numbers — 70,000 separate visitations with
breakdown of visitor demographics.

ZEALANDIA achieves a visitor satisfaction rating of 95%
or greater.

9,000 education engagements.
15,000 members.

Maintain > 500 volunteers and the range of avenues for
people to volunteer.

> 80% of volunteers are satisfied with their relationship
with ZEALANDIA.

A place that empowers (4.5)

Continue to expand the range of programmes and
activities offered to learners and communities
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5.2 Non-financial Performance Measures

Measure 2020/21 2021/22 2022/23 2023/24
forecast

Visitation 100,713 70,000 91,000 95,000

Members (Individuals) 17,892 15,000 15,200 15,400

Volunteers >500 >500 >500 >500

Percentage of Satisfied >95%! >95% >95% >95%

Visitors

'The measure is in line with standard sector benchmarking.

2020/21 Q1 Q2 Q3 Q4 2021/22 2022/23 2023/24
Measure forecast
Visitation 100,713 | 10,093 22,701 23,068 14,138 70,000 91,000 95,000
Education visits? 7,227 | 1,925 3547 1,244 2,284 9,000 9,000 9,000

? (LEOTC, tertiary, early childhood, school holiday programme, and outreach).

In the quarterly performance reports for the Council, we will continue to provide a geographical
breakdown on visitors to ZEALANDIA and a summary of visitor feedback from GetSmart, Trip
Advisor and Google Reviews.

5.3 Financial Performance Measures

Measure 2020/21 2021/22 2022/23 2023/24
forecast

Full cost per visitor TBC by TBC by WCC TBC by TBC by WCC

(including WCC costs) wcC WCC

Average subsidy per visit $12.85 $13.04 $10.18 $9.90

(total WCC operating

grant/all visitOors)

Average revenue per visit $27.01 $27.28 $27.55 $27.83
(excludes Council &

Government grants)

Non-Council $235,506 $200,000 $200,000 $200,000
donations/funding
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5.4 Conservation Measures

Note, the new measures provided in this SOl reflect the ZEALANDIA Te Mara a Tane conservation
and restoration strategy 2018-2038. These build on and extend previous work to further
conservation outcomes within ZEALANDIA and beyond.

Measure
forecast

2020/21 2021/22 2022/23 2023/24 Explanation

Manawaroa. We actively restore ecosystem function to foster resilience

Number of fauna 1 1 1
or flora species

transferred into or

out of the

sanctuary, or

‘topped up’.

Percentage of the 80% 80% 80%

bird community
that is native.

1

80%

This indicates active effort to
enhance biodiversity outcomes
inside ZEALANDIA and beyond.
Transfers over the coming years are
likely to include the release of
Wellington barking gecko, a top up
of tieke, and propagation of
Dactylanthus plant.

This is an indicator of the proportion
of our bird community that is
indigenous and is measured through
annual 5 minute bird counts. The
target is to maintain the level at or
above 80%.

Kaitiakitanga. We look after what we have alongside our many partners.

% of incursions 100% 100% 100%
into the mouse-
free area
eradicated, or
under active
response.

Mice maintained

to target level.

<10 <10 <10

% pest animal 100% 100% 100%
incursions

successfully

eradicated, or

under active

response.
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100%

<10

100%

The mouse free area is critical for
lizard reintroductions, and for
research into the effect of mice on
species. This target will ensure we
maintain those values.

The figure gives an abundance index
based on the average
abundance/100 corrected trap
nights.

The goal is to actively and
responsively control incursions if
they occur. The target reflects the
uncertainty involved in the
outcomes of these responses, and
the commitment to continue the
response until eradication has
occurred.
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5.5 Conservation Activities

Activities [note, some activities are 2021/22 2022/23 2023/24
dependent on successful permits and
translocation operations]

Continue restoration of the lower valley streams, wetland and lake

- Implement an overarching multifaceted Ongoing Ongoing Ongoing
strategic plan
- Research underway according to a Ongoing Ongoing Ongoing
research plan
- Implementation of plans Ongoing Ongoing Ongoing

Translocations (including top-ups)

Dactylanthus Implement - Implement
Common bullies Implement - -
Tieke (saddleback) - Plan Implement
Kiwi pukupuku Implement - -

(potential

translocation

out)
Activities 2021/22 2022/23 2023/24

Post-release monitoring for translocated species
Spotted skink monitoring Complete - -

Kakahi (freshwater mussel, depending on Ongoing - -
completion of 2018 translocation)

Bracyglottis kirkii var. kirkii Ongoing Ongoing Ongoing

Green mistletoe Ongoing Ongoing Ongoing

Titipounamu (rifleman) Ongoing - -

Common bullies - Implement Ongoing
Page 21
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6. The Karori Sanctuary Trust Board's Approach to Governance

6.1 The Trust Deed

The Karori Sanctuary Trust (the Trust) is an incorporated society that is governed by a Trust Deed,
first executed in 1995 and most recently updated in October 2016.

We operate as a not-for profit organisation, a social enterprise, seeking to do public good by
operating in a way that follows sound commercial disciplines.

As set out in our Trust Deed, the objects of the Trust are as follows:

* To carry out education and research into all matters pertaining to the conservation and
restoration of New Zealand’s natural heritage and in particular to restore representative
examples of New Zealand’s natural heritage.

= To establish and maintain a secure native wildlife sanctuary in the Karori Reservoir in the City
of Wellington.

* Torestore the reservoir area ecosystem as closely as practicable to its presumed pre-human
state but allowing for construction of specific habitats to enhance its diversity and
conservation values.

= To provide facilities for recreation and tourism activities.
* To seek and foster community support and participation.

* To manage and manipulate such ecosystems as may be necessary to maintain requisite
populations.

The Trust operates as ZEALANDIA, under the guidance of a Trust Board.

6.2 Relationship with Wellington City Council

The Trust became a Council Controlled Organisation in October 2016 with the transfer of the
ZEALANDIA Visitors Centre to the Council and the repayment of the loan on the building. The new
Deed of Variation of Trust signed in October 2016 sets out the new requirement for the Trust
Board to consist of a minimum of five persons and a maximum of up to seven persons. The
Council can appoint a maximum of six persons following nominations from the Guardians, and
the Trust’'s Board can appoint up to two persons following consultation with the Guardians and
approval of the Council.

The Wellington City Council is a strategic partner, a trustee appointee, a principal funder and the
landlord of the Trust.

The Trust will report quarterly to the Council through the Council Controlled Organisations
Subcommittee on the agreed measures, which will include a Statement of Financial Performance,
Statement of Financial Position and Cash Flow Statement.

The Trust's audited accounts for 2021/22 will be presented to the Council by the 30 September
2022. The Trust will continue to recognise Council as a principal funder and a strategic partner.
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The principles governing the relationship between the Trust and Council are:

Council will be provided with access to information it requests.
A “no surprises” approach.

Work in a collaborative and constructive manner recognising each other's viewpoints and
respecting differences.

Act towards each other honestly and always in good faith.
Communicate with each other openly, promptly, and in a clear and timely manner.

Recognise the accountabilities that each has to the other and to those for the benefit of
whom services are provided.

6.3 Board Membership)

The members of the Karori Sanctuary Trust are:

Trustee Term Expires
Phillip Meyer (Chairman), appointed by the Council December 2023
Pete Monk, appointed by the Council June 2023
David Bibby, appointed by the Council December 2021
Russell Spratt, co-opted by the Board December 2021
Jo Breese, appointed by the Council June 2021

Dr Libby Harrison, appointed by the Council December 2021

The Deed of Variation of Trust signed in October 2016 outlines the roles of the Trust and the
Guardians. All trustees may receive an honorarium.

The Trust Board shall meet no less frequently than eight times a year.,

The Chief Executive attends all meetings accompanied by their management team as
required.

Under the terms of the Trust Deed, the Board is required to have an Audit and Risk
Committee thatincludes a person who is not a member of the Trust Board who has the
knowledge that will assist the work of the committee. The Committee’s Charter is reviewed
annually and requires the committee to meet at least four times a year. Members of the
Audit and Risk Committee for the 2021 calendar year are Pete Monk (Chair), Libby Harrison
(Trustee), lain Craig (independent member) and Phillip Meyer (ex-officio).

The Board may choose to set-up any new committees as deemed necessary in order to
maintain an appropriate level of oversight.

Trustees will contribute knowledge and skills across a range of work areas during the 2021/22
year and may from time to time contribute to working groups established by the Chief
Executive, such as the Tanglewood House steering group.
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6.4 Board Performance

The Chair and the Board as a whole will participate in regular reviews of their performance as
follows:

* The Board as a whole by the Board.
* Individual Board members by the Board, through the Chair.
= The Chair by the Board.

The method/standards used to assess the performance will be based on the standards issued by
the Institute of Directors in New Zealand, adapted for the Trust. From these reviews,
development needs and any other actions required to ensure best practice governance and
performance standards will be determined and implemented.

The Board will undertake a review of the Chief Executive’s performance in July 2021.

6.5 Board Skills Matrix

The Board skills matrix below outlines trustees’ key skills that are considered essential in the
delivery of our strategic objectives. Consideration is given to any skills gap when there is a
vacancy on the Board. The matrix will be reviewed annually.

Key skill Phillip Pete David Russell Jo Dr Libby
Mevyer Monk Bibby Spratt Breese  Harrison
(Chairman)

Research and v v v v

conservation

Financial v v v
Information technology v v v
Strategy development v v v v v v
Marketing v v v v
Legal/regulatory v v v
Corporate governance v v v v v v
Ambassadorial v v v v
Risk management v v v v v
Fundraising v v v
Matauranga Maori/te ao v v
Maori
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6.6 Annual General Meeting

The Trust holds an Annual General Meeting (AGM) each year for members to discuss the annual
report and financial statements and hear from the team activities for the coming year.

The AGM for 2021 will be held on Thursday 28 October 2021.

7. Organisational Health, Capability and Risk Assessment

7.1 Organisational Health and Capability

Our aim is to deliver our work by attracting and retaining talented and capable staff and through
strategic partnerships. Critical to our success is having experienced and motivated staff. Training
and professional development for staff will continue to be a priority for 2021/22.

We will continue to work closely with Victoria University, Council (e.g. shared services initiative)
and other partners to build the capability of the organisation.

7.2 Executive Team

Paul Atkins, Chief Executive

Danielle Shanahan, Director, Centre for People and Nature
Chris Fitzgerald, Manager Commercial Development
Anastasia Turnbull, Manager Learning and Engagement

Matthew Valentine, Manager Corporate Services

7.3 Environmental Practices
The Trust is committed to and incorporates sustainable practices.

ZEALANDIA has been awarded the Qualmark Gold and the Toitl Envirocare carboNZero
accreditation.

An across-organisation group (the Green Team) has been established to monitor ZEALANDIA's
sustainability practices and suggest and implement new approaches wherever practicable.

8. Health and Safety

The Trust has robust Health and Safety systems in place and a detailed Emergency Procedure
Action Plan that complies with the Health and Safety at Work Act 2015.

Key actions taken or underway

* Incidents and hazards are recorded on-line and this reporting allows mitigations to be applied
in a timely manner.

* Incident reports are reviewed regularly and our updated procedures of sign-off that ensures
the officers are satisfied with the investigations and outcomes has been implemented and is
working well.
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* The Chief Executive continues to be a member of the “Business Leaders Health and Safety
Forum” and uses this to inform and keep abreast of good practice models.

*  We continue to ensure employees and volunteers have an inclusive role in the identification
and management of health and safety matters; including using the Health and Safety
Committee to give a direct line of communication and ownership around health and safety
matter across all areas of the organisation.

*  We maintain a training regime that ensures there is a good level of coverage of personnel
who can confidently deal with first responder medical and emergency situations throughout
the site at all times.

* We continue to maintain an Employee Support Programme through EAP Services which
provides free and confidential support to all employees.

= Qur Health and Safety dashboard provides our Board an important view of key data trends
year-on-year.

Initiatives planned
We will continue to:

= evolve our policies and processes as WorkSafe publishes new guidelines and requirements
become clearer.

= foster a collaborative and proactive approach within the organisation and with our partners.

= engage with the PCBUs of other organisations with which the Trust works, partners, or
otherwise deals, or is considering dealing with, to require more robust evidence of their
suitability and pertinent qualifications before working with them.

* work with agencies such as the Wellington Regional Emergency Management office, the
Rural Fire Authority, Search and Rescue New Zealand, and other Wellington City Council
Controlled Organisations, to develop relationships and review joint working relationships.

= engage with WorkSafe with a view to reducing our ACC levy payments by undertaking
recommended programmes and assessments.

= identify and organise ongoing training to reach or exceed best practice levels in all areas.
8.1 Asset Management Plan

In 2020/21 we will develop an asset management strategy that sets out our long-term approach
to asset management, including key principles and how we manage our infrastructure going
forward.

An audit of the fence was completed in 2019/20 and the results will enable a section of the Asset
Management Plan to be updated in 2020/21.

Tanglewood House will also be added to the Asset Management Plan when the details of the
building are confirmed.

We will also continue to improve our asset management systems and explore if there are ways to
integrate these with the systems used by Council.

We will keep the Council updated on developing business cases for future capital programmes.
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9. Additional Information

9.1 Response to other specific letter of expectation matters (if applicable)

None

9.2 Ratio of Shareholders’ Funds to Total Assets

Please refer to the Balance Sheet included in the Accounting policies (Appendix A).

9.3 Estimate of Amount Intended for Distribution

The Karori Sanctuary Trust is a not-for-profit organisation and registered charity and does not
make a distribution to the Settler.

9.4 Acquisition Procedures

The Trustees have no intention of subscribing for, purchasing or otherwise acquiring shares in any
other company or any organisation.

9.5 Activities for which the Board seeks Compensation from a Local Authority

Total funding from Wellington City Council in 2019/20 was $1,262,124 (including living wage and
support of free admissions). The development of the Trust’s three year rolling business plan
anticipates as a baseline the continuation of the current level of funding.

9.6 Estimate of Commercial Value of Shareholders’ Investment

Not applicable.
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Appendices
Appendix A: Accounting Policies

i. Statement of compliance and basis of preparation
Statement of compliance

The financial statements presented here are for the reporting entity, Karori Sanctuary Trust. The
Trustis a charitable trust registered under the Charities Act 2005.

As the primary objective of the Trust is to develop a secure native wildlife sanctuary which
benefits the community, rather than making a financial return, the Trust is a public benefit entity
for the purpose of financial reporting.

These financial statements were authorised for issue by the Board of Trustees on 27 August 2020.
Basis of preparation

The financial statements are prepared in accordance with Generally Accepted Accounting
Practice in New Zealand (NZ GAAP). They comply with Public Benefit Entities Standards Reduced
Disclosure Regime (PBE Standards RDR) and authoritative notices that are applicable to entities
that apply PBE standards.

The Trust applies Tier 2 PBE Standards and disclosure concessions. The Trustis eligible to report
in accordance with Tier 2 PBE Standards RDR because it does not have public accountability and it
isnot large.

Management has applied judgement in determining whether revenue streams have been
appropriately classified as exchange or non-exchange in nature.

The financial statements have been prepared on a going concern basis, and the accounting
policies have been applied consistently throughout the period.

Measurement base
The financial statements have been prepared on a historical cost basis.

The financial report is measured in New Zealand dollars and all values are rounded to the nearest
dollar ($) unless otherwise stated.
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ii. Recognition of revenue

Grants are recognised as revenue when the requirements under the grant agreement have been
met. Any grants for which the requirements under the grant agreement have not been
completed are carried as liabilities until all the conditions have been fulfilled. Revenue received
from membership subscriptions is allocated proportionally over the period to which they relate.
The unearned portion of subscriptions is shown under current liabilities. Prepaid visits are also
treated as current liabilities.

Sales of goods and admissions comprise the amounts received and receivable for goods and
services supplied to customers in the ordinary course of business. This revenue is recognised
when the goods or services are provided to the customer.

Exchange revenue is defined as transactions in which one entity receives assets or services, or
has liabilities extinguished, and directly gives approximately equal value (primarily in the form of
cash, goods, services or use of assets) to another entity in exchange. Revenue streams defined as
exchange are membership subscriptions, admissions, sales of goods, certain other Statement of
accounting policies grants (where there is an exchange obligation) and certain items of other
revenue,

Non-exchange transactions arise where an entity receives value from another entity without
giving approximately equal value in exchange. Revenue streams defined as non-exchange are the
Wellington City Council grant as well as other grants and donations and items of other revenue
that are not included under exchange transactions.

Interest income is accounted for as earned. In the financial statements, there is no financial
recognition of support given in the form of donated labour and materials.

Cost of goods sold

Cost of goods sold comprises the purchase of stock items and other directly attributable costs
relating to the Café, Retail, Functions and Education services.

iv. Property, plant and equipment and intangible assets

Property, plant and equipment and intangible assets are measured initially at cost. Cost includes
expenditure that is directly attributable to the acquisition of the items. The cost of an item is
recognised only when it is probable that future economic benefit or service potential associated
with the item will flow to the entity.

Subsequent costs that meet the recognition criteria above are recognised in the carrying value of
the item of the fixed asset or intangible asset. Such cost includes the cost of replacing part of the
asset if the recognition criteria are met. When significant parts of the asset are required to be
replaced at intervals, the entity recognises such parts as individual assets with specific useful lives
and depreciates them accordingly. Likewise, when a major inspection is performed, its costis
recognised in the carrying amount of the fixed asset as a replacement if the recognition criteria
are satisfied. All other repair and maintenance costs are recognised in surplus or deficit as
incurred.

Measurement subsequent to initial recognition:

Subsequent to initial recognition, Property, plant and equipment and intangible assets are
measured using the cost model.
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v. Depreciation and amortisation

vi.

vi

viii.

Depreciation of Property, plant and equipment and amortisation of intangible assets is calculated
on a straight-line basis so as to allocate the cost of the assets over their useful lives as follows:

Building/Infrastructure 5-100 years
Exhibitions 2-20 years
Leasehold improvements 10-25 years
Predator fence 25-50 years
Fixtures, Plant and Equipment 2-25 years
Vehicles 5-14 years
Other Assets 3-25 years
Computer Software 3 years
Cash and Bank

Cash and bank includes bank balances, funds held at call with financial institutions and other
short-term and highly liquid investments with original maturities of three months or less that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of
changes in value.

. Accounts and Sundry Receivables

Accounts receivable are stated at anticipated realisable value after providing against debt where
collection is doubtful.

Stock on Hand

Stock on hand comprise of retail, food and beverages. They are stated at the lower of cost and
net realisable value. Cost is determined on a weighted average cost basis.

ix. Leased Assets

As Lessee:

Operating leases

Operating lease payments are recognised as an expense in the periods the amounts are payable.
Finance leases

Afinance lease is a lease that transfers to the lessee substantially all the risks and rewards
incidental to ownership of an asset, whether or not title is eventually transferred.

At the commencement of the lease term, finance leases where the Trust is the lessee are
recognised as assets and liabilities in the statement of financial position at the lower of the fair
value of the leased item or the present value of the minimum lease payments.

The finance charge is charged to the surplus or deficit over the lease period so as to produce a
constant periodic rate of interest on the remaining balance of the liability.
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X.

Xiv.

XV.

Impairment

Property, plant and equipment and intangible assets held at cost that have a finite useful life are
reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable service amount.

The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in
use. If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as
impaired and the carrying amountis written-down to the recoverable amount. The total
impairment loss is recognised in the surplus or deficit. The reversal of an impairment loss is
recognised in the surplus or deficit.

. Employee Entitlements

Employee entitlements to salaries and wages, annual leave and other benefits are recognised
when they accrue to employees.

The liability for employee entitlements is carried at the present value of the estimated future cash
outflows.

Goods and Services Tax (GST)

The financial statements have been prepared so that all components are stated exclusive of GST
with the exception of receivables and payables that include GST invoiced.

Income Tax

The Trust being a charitable organisation is income tax exempt under the Income Tax Act 2007.
Statement of Cash Flows

The following are the definitions of the terms used in the statement of cash flows:

(a) Operating activities include all transactions and other events that are not investing or
financing activities.

(b) Investing activities are those activities relating to acquisition, holding and disposal of property,
plant and equipment and of investments.

(c) Financing activities are those activities that result in changes in the size and composition of the
capital structure. This includes both equity and debt not falling within the definition of cash.

(d) Cash is considered to be cash on hand and current accounts in banks, net of bank overdrafts.
Changes in accounting policies
There have been no changes in accounting policies in the year.

Comparative figures have been reclassified where applicable to conform with current year
classifications.
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Appendix B: ZEALANDIA Budget for 2021/22

As in past years, ZEALANDIA will continue to drive revenue and contain costs in 2021/22 and will aim to
complete the year with a breakeven position before depreciation and tax.
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Council’ s Expectations Wellington Cable Car’ s Response

In 2020 the Cable Car reinitiated a korero which involves
all stakeholders around the Kelburn precinct, whether
they be CCOs or local businesses.

This collaborative approach was focused on driving
visitation and improving the visitor experience to the
precinct. In 2021/22, the Cable Car will continue to lead
in that space and facilitate further discussion for mutual
benefit.

Kelburn precinct

Wellington Cable Caris acutely aware of its obligations
under the Health and Safety at Work Act 2015. We are
always looking for opportunities to improve worker
Health and Safety at Work Act safety and have recently finalised a new Safety
2015. Management System. We have regular health and
safety meetings to discuss opportunities to assess,
eliminate and reduce risks.

Details on the age and condition of assets are included in
Provide an update on significant section 5. Nextyear we plan to complete track
upgrade and renewal projects maintenance work, detailed bridge inspections and
over the next three years planning for seismic improvements of the tunnels.

2021/22 will see the replacement and refurbishment of
the 4™ and 5™ bogies, respectively. After the final
refurbishment, and in consultation with manufactures
Provide an update on the and technical experts, we will be able to make an
proposed Car replacement informed decision about the condition and the
remaining life. At this stage, it is not believed that
replacement will occur in this LTP cycle.

We now have comprehensive and detailed seismic
performance information on our tunnels, tracks, and
sleepers.

Provide an update on Asset

Management Planning. Further investigation needs to be conducted on bridges,
terminals, and stations, which will be used to update our
Asset Management Planin 2021/22.
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Wellington Cable Car Limited
Statement of Cash Flows
For the years ended 30 June 2022, 2023, 2024

Year Ended 30 June YearEnded 30 June Year Ended 30 June
2022 2023 2024

Cash flows from operating activities

Cash was received from:
Operating receipts 1,839 2,587 3,400

Interest received

Cash was disbursed to:
Payments to suppliers and employees (2,923) (2,950) (3.226)

Net cash inflow / (outflow) from operating activities (1,085) (363) 174

Cash flows from investing activites

Cash was received from:
Investments
Sale of Fixed Assets

Cash was applied to:
Purchase of fixed assets

Net cash inflow / (outflow) from investing activities

Cash flows from financing activites

Cash was received from:
Term Loan

Cash was applied to:
Payment of Dividend
Term Loan

Payment of Tax
Subvention Payment

Net cash inflow/(outflow) from financing activities

Net Increase/(decrease) in Cash held (1,085) (363) 174

Opening Cash Balance 2,688 1,603 1,239

Closing Cash Balance 1,603 1,239 1,413

Closing cash balance per GL 1,603 1,239 1,413
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(i) Depreciation

Depreciation is charged to surplus/ (deficit) using the straight-line method. Depreciation is set at rates that will write
off the cost or fair value of the assets, less their estimated residual values, over their useful lives. The estimated useful
lives of major classes of assets and resulting rates are as follows:

. Computer equipment 33%SL

. Office and equipment 25%SL

. Motor vehicles 20% SL

. Building Fittings 5%-25% SL

. Collections & artefacts Not depreciated

The residual value of assets is reassessed annually.
b) Collections and artefacts

Collections are artefacts that are of cultural or historical importance. A substantial amount of Experience Wellington's
Collections were acquired on 29 February 1996 from the Wellington Maritime Museum Trust (WMMT) with others
added either as gifts or purchases since 1996. Collections are carried at historic cost as assessed at the time of transfer
from the WMMT. All subsequent acquisitions to the collections are recorded at cost if purchased. Where an asset is
acquired through a non-exchange transaction, its cost is measured at its fair value as at the date of acquisition. Where
the fair value of the assets is not able to be reliably measured, they are recorded at nil. Because the useful life of the
collections is indeterminate, they are not depreciated.

An external valuation of the Collections from an independent valuer is obtained on a periodic basis to ensure that the
carrying value of the Collections that are held at cost does not exceed their fair value.

The Trustees obtained a valuation at 30 June 2014 and have confirmed that the carrying value at 30 June 2019 is
appropriate and that no impairment has occurred.

¢) Intangible assets
Computer software

Software applications that are acquired by Experience Wellington are stated at cost less accumulated amortisation and
impairment losses.

Amortisation is recognised in surplus/ (deficit) on a straight-line basis over the estimated useful lives of intangible assets,
from the date that they are available for use. The estimated useful lives for the current and comparative periods are as
follows:

- Computer software 33%SL
d) Trade and other receivables
Trade and other receivables are measured at their cost less impairment losses.
e) Inventories

Inventories (merchandise) are stated at the lower of cost and net realisable value. Net realisable value is the estimated
selling price in the ordinary course of business, less the estimated costs of completion and selling expenses.

Cost is based on the first-in first-out principle and includes expenditure incurred in acquiring the inventories and bringing
them to their existing location and condition.

f) Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits.

Experience Wellington Statement of Intent 2021-22 pg.29
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g) Impairment

The carrying amounts of Experience Wellington's assets other than inventories are reviewed at each balance date to
determine whether there is any indication of impairment. If any such indication exists, the assets recoverable amount
is estimated.

An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable service
amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration
cost approach, or a service units approach. The most appropriate approach used to measure value in use depends on
the nature of the impairment and availability of information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying
amount is written-down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.
The reversal of an impairment loss is also recognised in the surplus or deficit.

h) Employee benefits

Long service leave: Experience Wellington's net obligation in respect of long service leave is the amount of future
benefit that employees have earned in return for their service in the current and prior periods. The obligation is
calculated using the projected unit credit method and is discounted to its present value. The discount rate is the market

yield on relevant New Zealand government bonds at the Statement of Financial Position date.
i) Provisions

A provision is recognised when Experience Wellington has a present legal or constructive obligation as a result of a past
event, and it is probable that an outflow of economic benefits will be required to settle the obligation. If the effect is
material, provisions are determined by discounting the expected future cash flows at a pre-tax discount rate that reflects
current market rates and, where appropriate, the risks specific to the liability.

j) Trade and other payables
Trade and other payables are stated at cost.
k) Revenue
(i) Funding

Experience Wellington's activities are supported by grants, sponsorship, admissions and other trading
activities. Grants received that have an obligation in substance to return the funds if conditions of the grant
are not met are initially recognised as a liability and revenue is recognised only when the services are
performed, or conditions are fulfilled.

Funds received that have no such obligation attached and merely a restriction imposed on the use of funds,
are recognised as revenue when they become available.

(ii) Services provided

Revenue from services rendered is recognised in profit or loss in proportion to the stage of completion of the
transaction at the reporting date. Income is recognized as the service is provided (e.g. exhibition run). Where
exhibitions are not scheduled to run until the following fiscal year, revenue is deferred and amortized to income
throughout the period of the exhibition.

(iii) Donations

Cash donations from the community are recognized in the Income Statement at the point at which they are

receipted into Experience Wellington’s bank account.

Experience Wellington Statement of Intent 2021-22 pg.30
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(iv) Sale of merchandise

Revenue from the sale of merchandise is recognised in surplus/ (deficit) when the significant risks and rewards
of ownership have been transferred to the buyer. No revenue is recognised if there are significant uncertainties
regarding recovery of the consideration due, associated costs or the possible return of the merchandise, or
where there is continuing management involvement with the merchandise.

1) Expenses
(i) Operating lease payments

Payments made under operating leases are recognised in surplus/ (deficit) on a straight-line basis over the
term of the lease. Lease incentives received are recognised in surplus/ (deficit) over the lease term as an

integral part of the total lease expense.
(i) Finance income and expenses

Finance income comprises interest income. Interest income is recognised as it accrues, using the effective
interest method.

Finance expenses comprise interest expense on borrowings. All borrowing costs are recognised in surplus/

(deficit) using the effective interest method.
m) Availability of future funding

Experience Wellington is reliant on the Wellington City Council for a large part of its income and operates under a
Funding Deed with the Council. The Funding Deed is for a period of three years and is extended annually for a further

year subsequent to the initial 3-year term.

If Experience Wellington was unable to continue in operational existence for the foreseeable future, adjustments may
have to be made to reflect the fact that assets may need to be realized other than at the amounts stated in the balance
sheet. In addition, Experience Wellington may have to provide for further liabilities that might arise, and to reclassify
property, plant and equipment as current assets.

n) Income tax

Experience Wellington is a Registered Charity and is exempt from income tax. Experience Wellington is not exempt from
indirect tax legislation such as Goods and Services Tax, Fringe Benefit Tax, PAYE or ACC and accordingly it is required to
comply with these regulations.

o) Goods and services tax

All amounts are shown exclusive of Goods and Services Tax (GST), except for receivables and payables that are stated
inclusive of GST.

4. Ratio of Total Assets: Liabilities
= Experience Wellington prefers to remain debt-free.
= Debt may not be raised to finance operating expenses.

= Experience Wellington has a policy ratio of total assets to total liabilities of 3:1.

5. Activities for which compensation from Council is sought

Experience Wellington seeks funding of $7,720K for the core operation including Space Place at Carter Observatory and
an accommodation rental subsidy of $1,769K for the 2020-21 financial year and an extension of the Wellington

Museums Trust Funding Deed executed on 28 October 1999 in accordance with clause 5.2 of the Deed.

Experience Wellington Statement of Intent 2021-22 pg.31
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6. Ratio of Shareholders’ funds to total assets

Based on the forecasted Statement of Financial Position as at 30 June 2020 the ratio of shareholders” funds to total
assets is 0.73 and this is maintained in the forecasted Statement of Financial Position as at 30 June 2021.

7. Significant Obligations/Contingent Liabilities

Experience Wellington currently holds no cash reserves to meet operational requirements and to mitigate risks.

Experience Wellington has no contingent liabilities.

8. Distribution to Settlor

Experience Wellington does not make a distribution to the Settlor.

Experience Wellington Statement of Intent 2021-22 pg.32
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« Economic wellbeing: A dynamic and sustainable economy. The city is attracting and developing
creative talent to enterprises across the city, creating jobs through innovation and growth while
ensuring what we make is being reused.

| am excited to see how the Trust’'s plans will contnbute to achieving these outcomes for our city. While this
letter sets out the Council's expectations for the Trust in the coming year, | also invite you to challenge us with
ideas you have for the future of the Trust. Our relationship is one of strategic partnership, and | believe that
the process of setting your SOI should be one of conversation and co-creation. This conversation will need to
take place within the context of the financial challenges that Council is facing due to COVID-19 revenue losses
and essential investment across the city as we tackle historic underinvestment in key infrastructure, plan for
population growth, increase resilience and transition to a low carbon city. This will require a focus on robust
financial management and delivering services in a financially sustainable and affordable manner both for the
Council and for the Trust.

The Trust should plan on receiving a modest inflation indexed increase on the cument year operating grant.
However, given the challenges facing Council, new investment that does not align closely with the Council's
priorities is unlikely to be supported. Where the Trust is facing challenges to third party revenue or managing
cost pressures over and above the Council operating grant, you will need to have robust plans to manage
these pressures.

The Trust has an important role to play in the implementation of Te Atakura First to Zero strategy to achieve
Wellington's carbon reduction goal (43% reduction by 2030) and the Council’s carbon reduction goal (net zero
by 2050). These goals cannot be achieved by Council or our CCOs alone, We will need to provide a leadership
role and develop relationships with many other organisations across the city to achieve this transformational
change. In many cases our CCOs have expertise on a low carbon journey that can help Council.

This will include working with the Council on First to Zero waste minimisation plans and strategies. The Trust
will be expected to demonstrate how it plans to, or already contributes to Council achieving its targets for Te
Atakura and waste minimisation.

Council is working on new strategies in the areas of economic development, arts and culture, and children and
young people. Council plans to engage with the Trust in the development of these new strategies and the
Trust will be part of the mplementation of any new strategic outcomes,

Improving accessibility to Councl’'s activities and services will continue to be an immediate focus for the
Council and it is expected that the Trust will continue to support this by planning to improve accessibility at its
facilities where possible.

The Trust's SOl should discuss its plans for fundraising for the Bond Store strengthening and redevelopment
project, on the basis that this project receves funding through Council’s 2021-31 Long-term Plan, It should
also discuss the Trust's plans for the Wellington Museum during the expected building closure for the
construction works.

Governance

The Council expects the Trust to maintain a high degree of awareness of legislation that is applicable to its
activities and Iin particular on relevant Health and Safety legislation. While this 1s an enduring Council
expectation, this needs to be a key focus given the amount of construction work happening at the Basin
Reserve.

The Council expects the Trust to comply with its obligations under the Health and Safety at Work Act 2015.
This includes having in place an effective health and safety management framework that identifies and
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BASIN RESERVE COMMERCIAL NAMING RIGHTS PARTNER

Purpose

1. To note a new commercial naming rights sponsor at the Basin Reserve.

Summary

2. The Basin Reserve Trust (the Trust) has been seeking a commercial naming rights
sponsor for the Basin Reserve for several years. The Trust is negotiating a commercial
arrangement with Cello Communications, a Wellington based network solutions
provider.

3. Officers have reviewed the arrangement in terms of Council’s naming policy Te Mapihi
Maurea and confirm that the naming right sponsorship complies with this policy.

Recommendations
That the Paroro Tahua | Finance and Performance Committee:
1.  Receive the information.

2. Note that Basin Reserve Trust will agree to commercial terms with Cello in return for
naming rights at the Basin Reserve.

3. Note that naming the Basin Reserve on commercial terms complies with Council’s
naming policy Te Mapihi Maurea.

Background

4.  Cellois a business network provider and a relatively new entrant to the Wellington
market and is seeking to increase its profile. The business has origins that have
emerged from the former senior leadership and ownership of FX Networks (sold to
Vocus Communications in 2015).

5.  Council has been encouraging the Basin Reserve Trust to find a replacement for the
naming rights at the Basin Reserve since the last sponsorship agreement was
terminated. The last agreement was with Hawkins Construction and this terminated in
April 2014.

6.  Council has requested that the Trust renew the commercial naming right for the Basin
Reserve in the annual Letter of Expectations, and the Trust has approached over 70
businesses with commercial proposals without success, prior to negotiating this
arrangement with Cello.

Discussion

7. Officers have reviewed Council's naming rights policy Te Mapihi Maurea and confirm
that the proposal does comply with the Council policy and the policy intentions
regarding commercial sponsorship.
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8.  The term of the agreement is for 2 years, beginning 1 October 2021. The value of the
sponsorship is confidential and includes ‘in kind" support for the Basin Reserve by way
of the supply of network infrastructure and services to the ground.

9.  Officers support the Trust's efforts in securing a naming rights partner and recommend
that Council notes the new sponsor for the ground will be Cello Communications. The
naming of the ground is expected to be the Cello Basin Reserve.

Attachments

Nil

Author Warwick Hayes, Project Manager Economic & Commercial
Authoriser Claire Richardson, Chief Operating Officer
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SUPPORTING INFORMATION

Engagement and Consultation
The organisations in this report consult with the Council on a wide range of matters as part of
our “no surprises” relationship.

Treaty of Waitangi considerations

This report raises no new treaty considerations. Where appropriate the entities do consult
with the Council's Treaty Relations unit, and with the Tenths Trust, as part of normal
operations.

Financial implications
The CCOs work within the context of the Council's overall Long Term Plan and Annual Plan
framework.

Policy and legislative implications
This report complies with the legislative requirements of the Local Government Act (2002)
and is consistent with existing Council policy.

Risks / legal
Not applicable.

Climate Change impact and considerations
The CCOs work with the Council and other organisations in considering the environmental
sustainability of their operations, including with the Council’s Our Living City programme.

Communications Plan
Not applicable.

Health and Safety Impact considered
Not relevant.
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QUARTER 3 REPORT 2020/21

Purpose

1.

This report asks the Puroro Tahua | Finance and Performance Committee to receive and
note the Quarter Three (Q3) report for the 2020/21 financial year. The report is for the
quarter 1 January 2021 to 31 March 2021 and the first nine months of the financial year
1 July 2020 to 31 March 2021.

Summary

2. The result highlights that Council is making reasonable progress on delivering on its
key performance indicators (KPIs) set through its 10-Year Plan.

3. Most significant projects are in delivery phase, with nine managing material risks.

4.  The financial position for year to date (YTD) shows net operating costs favourable to
target, and officers are also forecasting a full year net operating deficit of $30.7m which
is $22.5m (42%) ahead of budgeted deficit of $53m.

5.  Revenue is currently on budget and forecast to be within 0.7% of budget by year end.

6.  Year to date capital expenditure is under budget by 31% ($83.2m) with forecast year-
end position is $74.5m (21%) underspent.

7. The KPI results for the quarter was 75% (63 out of 84) of KPIs with an available result
were within 10% of target.

8.  Twenty-one KPIs did not meet target by greater than 10%, twenty of these were also

reported in quarter two. The main KPI challenges for the quarter were:

e the ongoing impacts of COVID-19: participants in education programmes,
occupancy of community halls and centres, rec centre visits, food premises
inspections, library utilisation,

e year to date performance in the three waters area highlights ongoing concerns in
service delivery (7 KPIs)

e delivery challenges in the consenting area (LIMs resource and building consents),
and

e weekend city parking occupancy.

Recommendation/s

That the Paroro Tahua | Finance and Performance Committee:

1.
2.
3.

Receive the information.
Note the contents of the Summary of performance

Note the contents of the Quarter Three 2020/21 summary (Attachment 1) and report
(Attachment 2)

Note the Financial and Performance Measure variances.
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6.

Approve the Quarter Three 2020/21 report.

Note that there will be unbudgeted expenses in Activity 2.5 Stormwater in Quarter Four
of the financial year of approximately $4.9m.

Background

Exception reporting

9.

10.

This report continues the emphasis on exception reporting. The aim is to enable
Council to have informed and focused discussions on KPI and budget variances that
matter i.e. where targets or budgets have been exceeded or not met for the quarter.

Appendix one of Attachment 2 has a detailed list of the KPI and the budget results by
activity for your information. Results for KPIs that are reported annually (in the Annual
report) are not included.

Discussion

Quarter three performance

KPI performance

11.

12.

13.

As at the end of quarter three (31°* March 2021) the Council has achieved (within 10%
of target) 75%, 63 out of 84 non-financial performance KPIs with available data. Any
significant variance of greater than or less than 10% off target are explained in Section
One: Activity area performance of the attached report.

Items of note in this quarter include:
e Wellington Water:
o represents fifteen exceptions that were also reported in quarter two (7 not met
and 8 exceeded). Further information is on pages 19-21.
o one performance measure improved - sites monitored for E.coli previously
reported as 72% now 84% (against target of 90%).

e Consenting: Although some improvements have been made, building consent
timeliness was 11% below target. Further information is on page 34 of the report.

e Libraries: utilisation represents four of the seven exceptions under the community
support area. Website and e-library activity being exceeded and physical visits and
programmes not meeting target. Further information is provided on pages 30 and
31.

e Other areas of non-performance are likely to be COVID-19 related — declining use of
leisure card, lower weekend car parking, cancellation of some school programmes
and community centre bookings, have impacted utilisation and occupancy rates.

The report includes a summary of the status of some of Council’s significant projects.
There are four projects with amber status meaning moderate to major risks are being
closely monitored by governance:

e Let's Get Wellington Moving
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e Single capital programme — deed of grant
e Town Hall seismic strengthening

e Cycleways — The Parade Island Bay

e St James Theatre seismic strengthening

14. As at end of the quarter (31 March 2021) the Council has achieved (i.e. within 10% of
target or exceeded 10% above target) 75% or 63 of the 84 non-financial KPIs with
available data for the quarter. Any significant variances of greater than or less than 10%
off target are explained in Section One: Activity area performance.

15. There were 6 KPIs that had no data available and 21 that were more than 10% below
target or not met. The majority of the KPIs that were not met for the quarter were in
Environment (three waters), Social and Recreation (related to utilisation of services) and
Urban Development (consenting services).

16. The list of all reported KPIs and year-to-date results are included in Attachment 2.
Financial performance

17. The snapshot of financial performance details financial performance for the period 1
July 2020 to 31 March 2021.

18. The year-to-date result shows an operating deficit of $7m, which is $35m favourable to
budget.

Revenue
19. Year-to-date total revenue is above budget by $0.9m (0%).

e Revenue from operating activities is $0.7m below budget due to Smart Council
which is under budget by $6.6m, largely offset by favourable variances in Parking,
Parks, Sports and Recreation, and City Consenting and Compliance (CCC).

e Development Contributions are $1m higher than budget.
Expenses

20. Year-to-date total expenses are under budget by $34m (8%):
e Contract services and material expenses are $28m favourable, primarily driven by
Smart Council, Transport, Economic & Commercial and Finance and Business.
e Depreciation and amortisation is $4m under budget mainly driven by delays in the
overall capex programme.

Net operating forecast
21. The full year forecast Net Operating Deficit is currently $25m favourable to Annual Plan.
Capital expenditure

22. Capital expenditure for the first nine months of the financial year is $183m. There has
been a $83m (31%) underspend compared to budget as detailed in the report.

Treasury Report
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23. All measures are compliant with the Treasury Management Policy at quarter end.

24. Liquidity levels at 31 March 2021 were 125%, better than the policy floor of 115%
providing $207m of extra facility headroom. Debt funding and fixed interest maturities
were all within the annual forecast bands. Counterparty credit risk limits were within
policy limits.

25. There were $266m of deposits at quarter end including $120.5m held for pre-funding
of debt maturities.

26. The net debt position decreased during the quarter from $720m to $694m. This was
lower than budgeted due to the capital expenditure being $83m under budget.

Quarter Four expected overspend

27. In February an unexpected void developed on Jervois Quay. It was determined that a
100-year-old earthenware stormwater pipe had collapsed, risking the safety of drivers
and increasing the risk of flooding in the CBD. Crews initially installed a temporary fix
and backfilled the void, allowing Jervois Quay to be reopened and options for a
repair/replacement to be investigated.

28. Over the following months work has been done to try to repair the pipe without the
need to dig a trench the full length of the road and replace the pipe. When attempting
to replace a temporary section the pipe further collapsed, meaning that it could no
longer be repaired and would need a full replacement.

29. The expected cost of this is approximately $4.9m, $4.3m of capital and $0.6m of
operational expenditure.

Options
N/A
Next Actions

30. Monitoring of performance continues, and the 2020/21 Annual Report is due in

September 2021.
Attachments
Attachment 1.  Quarter 3 A3 Performance Summary Page 337
Attachment 2. Q3 Quarterly Report 2020/21 Page 339
Authors Bronwen Green, Senior Advisor, Planning and Reporting
Deirdre Reidy, Manager, Finance Business Partnering
Authoriser Baz Kaufman, Manager Strategy and Research
Stephen McArthur, Chief Strategy & Governance Officer
Sara Hay, Chief Financial Officer
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SUPPORTING INFORMATION

Engagement and Consultation
This is a monitoring report and contributes to the transparency and accountability of the
Council. It does not require engagement or consultation.

Treaty of Waitangi considerations
N/A

Financial implications
The report provides financial performance information for the year to date as at 31 March
2021.

Policy and legislative implications
N/A

Risks / legal
N/A

Climate Change impact and considerations
N/A

Communications Plan
N/A

Health and Safety Impact considered
N/A
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FORWARD PROGRAMME

Purpose

1.  This report provides the Forward Programme for the Paroro Tahua | Finance and
Performance Committee for the next two months.

Summary

2. The Forward Programme sets out the reports planned for Ptroro Tahua | Finance
and Performance Committee meetings in the next two months that require
committee consideration.

3. The Forward Programme is a working document and is subject to change on a
regular basis.

Recommendation/s
That the Paroro Tahua | Finance and Performance Committee:

1. Receive the information.

Discussion

4.  Thursday 19 August 2021:
e Annual Report Structure (Chief Strategy and Governance Officer)
e Balance Sheet Review (Chief Financial Officer)
e Green Financing (Chief Financial Officer)

5. Thursday 16 September 2021:
e Procurement Strategy Update (Chief Financial Officer)
¢ Sludge Financing and Funding (Chief Financial Officer)
e Public Excluded: Draft Annual Report 2020/2021 (Chief Strategy and Governance
Officer and Chief Financial Officer)

Attachments

Nil

Author Hedi Mueller, Democracy Advisor

Authoriser Jennifer Parker, Democracy Services Manager
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SUPPORTING INFORMATION

Engagement and Consultation
N/A

Treaty of Waitangi considerations
N/A

Financial implications

N/A

Policy and legislative implications

Timeframes and deliverables are reliant on organisational resourcing and priorities.

Risks / legal
N/A

Climate Change impact and considerations
N/A

Communications Plan
N/A

Health and Safety Impact considered
N/A
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REPORT OF THE KAWAI MAHIRAHIRA | AUDIT AND RISK
SUBCOMMITTEE MEETING OF 9 JUNE 2021

Members: Councillor Condie (Deputy Chair), Councillor Pannett, Councillor Paul
(absent — apologies accepted), Councillor Rush, Linda Rieper and Roy
Tiffin.

The Subcommittee recommends:

HEALTH, SAFETY AND SECURITY REPORT
Recommendation/s

That the Paroro Tahua | Finance and Performance Committee:

1. Receive the information.

Website link to the Kawai Mahirahira | Audit and Risk Subcommittee meeting agenda and
minutes:

https://wellington.govt.nz/your-council/meetings/committees/audit-and-risk-
subcommittee/2021/06/9

Attachments
Nil.
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4. Public Excluded

Recommendation

That the Puroro Tahua | Finance and Performance Committee:

1. Pursuant to the provisions of the Local Government Official Information and
Meetings Act 1987, exclude the public from the following part of the

proceedings of this meeting namely:

General subject of the
matter to be considered

Reasons for passing this
resolution in relation to each
matter

7(2)(b)(ii)

The withholding of the information
is necessary to protect information
where the making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject
of the information.

7(2)(c)(ii)

The withholding of the information
is necessary to protect information
which is subject to an obligation of
confidence or which any person
has been or could be compelled to
provide under the authority of any
enactment, where the making
available of the information would
be likely to damage the public
interest.

7(2)()

The withholding of the information
is necessary to enable the local
authority to carry on, without
prejudice or disadvantage,

3.1 Chaffers Marina Limited
Options

negotiations (including commercial

and industrial negotiations).

Ground(s) under section
48(1) for the passing of this
resolution

s48(1)(a)

That the public conduct of this item
would be likely to result in the
disclosure of information for which
good reason for withholding would
exist under Section 7.
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