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COMMITTEE Me Heke Ki Poneke
15 JUNE 2017

ORDINARY MEETING

OF

LONG-TERM AND ANNUAL PLAN COMMITTEE

AGENDA
Time: 9:30am
Date: Thursday, 15 June 2017
Venve: Committee Room 1

Ground Floor, Council Offices
101 Wakefield Street
Wellington

MEMBERSHIP

Mayor Lester
Councillor Calvert
Councillor Calvi-Freeman
Councillor Dawson
Councillor Day
Councillor Eagle (Chair)
Councillor Foster
Councillor Free
Councillor Gilberd
Councillor Lee
Councillor Marsh
Councillor Pannett
Councillor Sparrow
Councillor Woolf
Councillor Young

Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number and the issue you would like to talk about.
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AREA OF FOCUS

The Committee is responsible for developing the draft and final Long-term Plan and Annual
Plans for the Council. The Long-term Plan and Annual Plan give effect to the strategic
direction and outcomes set by the Strategy Committee by setting levels of service and
budgets.

The Committee is responsible for developing the draft Annual and Long term Plan for
consultation — including agreeing levels of service, the phasing of work, priorities across the
seven strategic areas, the performance measurement framework, and budgets to be
consulted on with the community as part of the Annual and Long-term Plan processes. It
also recommends the Consultation Document for adoption by the Council.

The Committee also determines the nature and scope of any consultation and engagement
required to support the Annual and Long-term plan process, considers community and
stakeholder feedback, and is responsible for oral hearings where required.

Quorum: 8 members
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1 Meeting Conduct

1.1 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.2 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.3 Confirmation of Minutes
The minutes of the meeting held on 6 April 2017 will be put to the Long-term and Annual
Plan Committee for confirmation.

1.4 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 3.23.3
a written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows:

Matters Requiring Urgent Attention as Determined by Resolution of the Long-term and
Annual Plan Committee.

1. The reason why the item is not on the agenda; and

2.  The reason why discussion of the item cannot be delayed until a subsequent meeting.

Minor Matters relating to the General Business of the Long-term and Annual Plan
Committee.

No resolution, decision, or recommendation may be made in respect of the item except to
refer it to a subsequent meeting of the Long-term and Annual Plan Committee for further
discussion.
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2. General Business

2017/18 ANNUAL PLAN RECOMMEND ADOPTION TO
COUNCIL

Purpose
1.  This report provides for the formal recommendation of the 2017/18 Annual Plan.

2. Note that the contents of this report are preliminary. It reflects the draft plan,
and is subject to change as a result of decisions at this meeting. It incorporates
amendments contained in recommendations in reports 1 & 2 on this agenda.

Recommendations
That the Long-term and Annual Plan Committee recommends to Council :

1.  Agree the projects and programmes budgets attached to this report (noting that any
changes arising as part of these deliberations will be incorporated into the final
statements presented to Council).

2.  Agree that officers prepare the 2017/18 Annual Plan based on the 2017/18 Annual
Plan engagement document and reflect any changes agreed at this meeting of the
Long-term Plan and Annual Plan Committee (15 June 2017).

3. Note that the annual plan proposal results in an overall net rates increase of 3.3% from
2016/17 compared to 5.1% in the Long-term Plan.

Background

3. Having completed engagement on the annual plan engagement document and
deliberated on changes, the Committee is required to report its
recommendations to Council.

4.  The projects and programmes budgets are attached. Any changes to these as a
result of decisions at this meeting will be included in the final 2017/18 Annual
Plan for adoption at Council on 28 June 2017.

Discussion

2017/18 Finances at a glance

5. Operational expenditure provides for all of our day-to-day operations and
services, and the Council plans to spend $480.3 million on operational
expenditure in 2017/18. This is $4.8 million or a 1.0 percent increase on the
$473.5 million forecast for 2017/18 in the LTP, a large variance in these

Iltem 2.1 Page 7
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numbers is the $5m grant to the Westpac stadium that has been delayed a

year.

Measure 2017/18 Annual Plan | 2015-25 Long-term
Plan

Operating expenditure $480.3 million $473.5 million
Capital expenditure $182.5 million $206.3 million
Average rates 3.3 percent 5.1 percent
increase after growth
Forecast year-end $528.2m $570.2m
borrowings
Debt % of operating 114.7% 124.4%
income

Funding

Capital expenditure pays for purchasing, building or developing the
Council’'s assets. Our capital expenditure is currently forecast to be $182.5
million in 2017/18, $23.8 million less than in the LTP — a 11.5 percent
decrease, due to a number of capital deferrals.

About 65 percent of our operational expenditure is funded from a
combination of general rates (paid on all rateable properties) and targeted
rates. The remainder is funded from user charges, ground and commercial
lease income, dividends and other revenue such as grants and
government subsidies.

We fund capital expenditure from depreciation, borrowings, government
subsidies, grants and development contributions. For asset renewals, the
main funding source is depreciation. For new assets and upgrades, the
main funding sources are borrowings, subsidies and grants.

These increases average to a 3.3 percent rates impact overall, which is
1.8 percent below the increase signalled in the original LTP.

Total borrowings are forecast to be $528.2m at the end of 2017/18. This
equates to 114.7 % of operating income, which is well under the 175%
debt limit in the 2015-25 Long-term plan.

impacts — post engagement

6. The cumulative impact of the operational and capital expenditure
recommendations proposed for 2017/18 and incorporated within reports 1 & 2
on this agenda, are summarised in the tables below.

Item 2.1
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7.  The table below shows the operational expenditure changes that impact the

rates funding requirement.

Operational Rates
Operational changes impact Rates impact Increase
$'000 $'000 %

Consulations Rates increase 296,620 3.3%
Living wage 1,360 650 0.5%
Wet Home (75) (75) 0.0%
Interest _rate and carryforward (2,170) (1,785) -0.5%
assumptions
Coupon Parking (150) (150) -0.1%
Car Share/EV 150 150 0.1%
Liquor Licencing appeals recording 65 65 0.0%
Capital changes 82 82 0.1%
Final Annual Plan 295,557
Growth Assumptions Changes 1.5% -> 1.1% 1,132 0.4%

296,689 3.3%

8.  In addition the table below shows the operational expenditure changes that do
not impact the rates funding requirement as they are funded from either
revenue, borrowings (to improve intergenerational equity) or from prior year’s

surpluses (as they are one-off in nature).

Operational Expenditure funded Capital & Operational

from Surplus, Revenue or Debt Debt impact impact
$'000 $'000

NZSO rental costs 250

Trove document management system (350) 150

upgrade

Changes to the RMA and Building Act 250

Heritage Plaques 10

Second tier sports events 150

NZ Ballet accommodation 3,467 166

3,127

Item 2.1
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9. The Capital expenditure and borrowing programme is recommended to be
adopted with the changes in the following table.

Capital
Expenditure

Capital Expenditure and borrowing changes changes

$'000
LED street lighting - Gross Project 15,253
LED street lighting - NZTA revenue (12,901)
LED street lighting - CBD speed limits (1,300)
Wakefield park playground 200
VUW Land acquisition - Karori Pool car park 1,000
Removal of proceeds from the sale of Jack lllot green 8,000
Westpac Stadium Grant - 1yr delay in payment 5,000
Minor CBD projects fund reduction (50)
Car Share/ Electric Vehicle - 36 spaces 100
Waterfront, Site 9 Sale (3,900)
St James earthquake strengthening 2,600
Total Capital Expenditure and borrowing changes 14,002

Conclusion

10. This report recommends officers prepare the 2017/18 Annual Plan based on the
2017/18 Annual Plan engagement document and any changes agreed at this
meeting of the Long-term Plan and Annual Plan Committee (15 June 2011).

Attachments
Attachment 1.  2017/18 Programmes and Projects Page 13
Authors Martin Read, Manager Financial Strategy & Treasury
Baz Kaufman, Manager Strategy
Authoriser Andy Matthews, Chief Financial Officer

ltem 2.1 Page 10
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SUPPORTING INFORMATION

Engagement and Consultation
Engagement results are covered in a separate paper on this agenda

Treaty of Waitangi considerations
There are no Treaty of Waitangi considerations and iwi were consulted

Financial implications
This paper outlines the funding implications for the 2017/18 Annual Plan.

Policy and legislative implications
The plan complies with the requirements of the Local Government Act (2002) with regard to
the Annual Plan and Financial implications.

Risks / legal
Not applicable.

Climate Change impact and considerations
Not applicable.

Communications Plan
A communication plan for the 2017/18 Annual Plan is in place.

Health and Safety Impact considered
Not applicable.
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