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Background - 1U year pian (L1F) engagement and consuitation

» LTP engagement and consultation programme follows on from two initiatives, Our City Tomorrow
(OCT) awareness building and Lets Get Welly Moving partnership (LGWM) transport scenarios

« Delivery: In 3 phases i.e. Pre-consultation (phase 1); formal consultation (phase 2); decision
making and community report-back (phase 3 ). Pre-consultation engagement prepares residents for
formal consultation

+ Phases 2 and 3 are subject to the special consultative provisions of the Local Government Act 2002

* Focus:
Pre-consultation:
— grow resident awareness and prior to formal consultation on the key priorities (resilience,
housing, transport, arts and culture, sustainable growth) for the 10 year plan)
— Encourage residents to submit during the formal consultation period (April15 — May 15)
Formal consultation
— Obtaining on-line, written or oral submissions on the consultation proposal

+ Key deliverables for formal consultation:
— Updated significance and engagement policy
— a single LTP consultation document focusing on the proposed key priorities, supporting
projects and options
— Draft long term plan and budget documents.
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LTP engagement and consultation: on-going goals

On-going goals On-going targets
Increase resident * 3-5% of the resident
participation in the 10 year population participating in the
plan consultation engagement programme.

(pre-engagement plus
submission)
Increase participation of * Youth (baseline year)
people or groups without a * Maori (baseline year)
history of engagement with
the LTP
Increase the proportion of 70-80% of submissions are on-
on-topic feedback, (on-line the topics in the consultation
submissions and oral) document

How:

Expanded on-line and face to face pre-consultation
engagemet to :

* Develop resident awareness of LTP key issues

» exploring the LTP issues and encouraging feedback

Satisfaction with the
LTP consultation:
(56% of those
providing feedback
are satisfied or very
satisfied they have
been sufficiently
consulted)

6-8% increase in
Resident trust that the
Council makes
decisions in the best
interests of the city
(2013 31%, 2016 36% )

*

» Dynamic web-site reporting during consultation

How:

« Guidelines for submitters

« Expanded use of social media & target promotion
« |Improving the oral hearings experience
* Reporting back to residents on the final 10 Year Plan
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Iimeline 10 date

We are here
A

OCT engagement 10 year Plan pre-consultation Formal Consultation  Decision Making and Reporting

Mid Oct. 2017- 28 Feb, 2018 1 March — April 15, 2018 April 15 — May I5, 2018 June 2018 - July 2018

Our City,
Tomorrow

‘Liveable Central City’

Engagement focus:
» Grow resident awareness of: H
— The challenges (population growth, climate
change etc.) facing the development of the

city i
- dialogue on future Central City liveability ,

(workshops, surveys, web site) .
Actl vities so far:
Stakeholder / Advisory group workshops
or briefings, Residents / Progressive i
Associations workshops
Web sit and on-line surveys i
Library stalls, public information contamer
Maori engagement i
Youth engagement

‘Integrated mobility/transport
solutions’

Activities so far:
+ Resident feedback on transport
scenarios

(Phase 1)

v
1-12 March OCT
website fransition

(Phase 2) (Phase 3)

10 Year Plan website

Our 10-year plan

‘Investment in infrastructure / initiatives to support
sustainable growth and a liveable City’

Engagement / consultation focus:

Housing affordability and quality, Transport, economic
development, resilience and culture

Investment programme

Resident feedback

Finalise the 10 Year Plan
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Audiences

External
+ All residents
Business community
* Relevant Govt. departments
« Community / cultural focused organisations

+ Community Boards, Residents
Associations

+ Schools (Youth)

« Specific interest groups

+ Sporting & recreational groups
+ Social support organisations

Opinion leaders

+ Maori

Internal
+ WCC staff
+ Mayor, Councillors

+ WCC advisory groups

Key target groups

» Schools / Youth

Absolutely Positively
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“Planning for Our City for tomorrow”

Phase 3: Decision Making and Reporting

Phase: Pre-engagement
Explore

Explain

Our City Tomorrow (OCT)

Key activities

« Web site with information &

surveys

« Stakeholder workshops —
explaining the challenges;
exploring the impact for the

Central City

+ Combined 10 Year Plan /

OCT in-person events

Web site with Interactive web activities for each stage up to
consultation (pre-engagement hub for information)

oCcT
Workshops

+

Delivery channels / audiences

................................... 3.

Mid Oct. 2017- 28 Feb. 2018

OCT on-line surveys

Key activities

Phase 2: Formal Consultation

Submission

10 Year Plan (LTP)

Key activities:

+ Weekly on-line interactive activity —  * Mayoral Wellington update;

progressively exploring information
each priority area

= Supporting Councillor events

« Communities of place — follow-up
Residents Association workshop

launch the 10 Year Plan

« Social, broadcast media
campaigns (virtual forums)
encourage submissions
{on-line, in writing, face to

focusing on the 10 Year Plan face)

A

A

A

- Acknowledge, analyse and
respond to submissions

» Dynamic on-line reporting
of submissions; on-line Q&
A forums

= Preparing for oral forums.

Consultation web site
A A

Social media promotion of: on-line activities, virtual forums, information sharing, consultation

+ Social media virtual forums x2

I

« Wellington update (incl. launch
of 10 \gr. Plan (Apr.16)

+ Resident Association workshops

\ 4
Support for Councillor lead events

Targeted promotion print and broadcast Media — local, City wide
v

Targeted programmes / in-person events for Maori and youth

1 March — April 152018

(1-12 March OCT website transition)

April 15 — May 15 2018

Decide

Key activities:
= Oral forums

+ Council Reviewing the

submissions

» Assess the impact of

submissions on the
proposal

+ Decide on the content

of the 10 Year Plan
* Recording Council
decisions
= Planning resident

Report

Key activities:

* Provide submitters,
residents access to
the final 10 Year
Plan

+ Explain what
Council have
decided in
adopting the 10
Year Plan

* Web Q&A on the
final 10 Year Plan

report back
10 year plan Web
> Site
Our Wellington
publication
Oral forums (hearings)
days
Email to
> submitters,
stakeholders
June 2018 July 2018
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10 Year Plan (LTP) - high level timeline

Key Council workshops

) Strategic Make Confirm
Setting ‘39 priorities / trade-offs / items for
scene budgets / finalise engagemen
actions v budget t
A 7y
: 20 Feb. 18 Mar. 7
A A
Our City Tomorrow (OCT) engégement Oct. 2017 —28 10 Year PIE;m pre-engagement Formal consultation .
Feb 2014 1 March — 15 April 2018 i 15 April -15 May 2018 Hearings,
| ivessmssresestsssssnnsnnressnsesnnunrannuonnsonannnt : { Council Community
" Deliberations report-back
OCT/LTP
We are here |
H 13Feb 2018 Y
¥ v May / June 18 July / Aug. 18
Draft Consultation ) i
KPIs v ra document, Financial
AMPs v/ engagement policies
policy
13 Feb. 2018 14,28 Feb. 2018

Key Council working parties

ltem 2.1 AHachment 1



ltem 2.2 AHachment 1

LONG-TERM AND ANNUAL PLAN COMMITTEE
13 FEBRUARY 2018

Absolutely Positively
Wellington City Council

Me Heke Ki Poneke

Significance and
Engagement Policy

13 February 2018
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Background

» |_egislative requirement (s 76AA)

* |nvolves decision making, significant decisions and
engagement

= Must include a list of strategic assets (s 76AA (3))
= Needs to be referenced in the LTP (s 93c)
= Primarily an internal focus

= Based on policies reviewed/adopted in 2012, 2013 and
2014.

Absolutely Positively
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Review

= Useability - shorter
= Significance Criteria and Factors

Strategic Assets
Added

— Making it work in practice.
— Papers to include a statement on significance and application of
the policy.

Completion

— Continue engagement with the portfolio leader

— Add a mihi — Strategic Communications and Engagement & Tira
Poutama: Iwi Partnerships

— Feedback in the LTP

Absolutely Positively
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Decision

Is there a legal requirement to follow the special
consultative procedure? (Eg: if there isa decision to
transfer control of a strategicasset or developalLTP)?

NO

Is there a specificlegal requirement to consult?

YES
Consult in accordance with section 82
and meet the requirements for decision
making under the LGA.

NO
See Part 9 of this
policy Assess the significance of the decision and the extent
of knowledge of community views

Design the decision-making and engagement process in proportion to the
decision’s significanceand the extent of knowledge of community views.

A more comprehensive engagement process or a decision to consultis
expected formore significantdecisions.

13
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Performance framework
review
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Process
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R&F WP: 5 Workshops in 2017.
Legislative requirements
Principles and objectives
Framework structure
Dimensions
Measures

Not Target setting
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Our requirements under LGA
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LTP must include

“...the performance measures that the local authority considers will enable the public to
assess the level of service for major aspects of groups of activities...”

“...the performance target or targets set by the local authority for
each performance measure.”

Compulsory measures:

» water supply

« sewerage and the treatment and disposal of sewage

« stormwater drainage, flood protection and control works

« the provision of roads and footpaths.

Absolutely Positively
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Our requirements under LGA
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Outcomes measurement:
Annual reports must:

“...report the results of any measurement undertaken during the year of progress towards
the achievement of ...outcomes.”

“ community outcomes means the outcomes that a local authority aims to achieve in
meeting the current and future needs of communities for good-quality local infrastructure,
local public services, and performance of regulatory functions.”

Absolutely Positively
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Examples

Performance measures: ‘What we do’
Utilisation: Number of library books issued
Occupancy rates of community centres
Satisfaction: User satisfaction with library services
Complaints about water quality
Performance: Response times to graffiti removal
WCC corporate energy use
Standards: Compliance with drinking water standards

Absolutely Positively
Wellington City Council
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Examples
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Outcome measures: ‘What we seek’
Total waste to landfill per capita
Energy use per capita
Free wi-fi usage per day (logons)

Visitors to Te Papa
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Framework Structure

Our Outcomes

Our Activities and LoS

State of
the City

Outcome
measures

Performance
measures

Absolutely Positively
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Performance vs outcomes

Performance Outcome
measure measure
Building Swimming Voter turnout

Consents 20 pool in local
days attendance elections

Wholly Accountable Minimally accountable

Absolutely Positively
Wellington City Council
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Objectives
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Establish a measurement framework that meets the diverse needs of users including
Governors, Officers, the public, stakeholders and regulators.

Establish a framework that aids in all of the following functions:
* Providing evidence for governance decisions
Improving Business monitoring
Showing the ‘State of the City’
Improving public transparency
Meeting statutory requirements
Informing business improvement and transformation
Enabling comparison across activities and showing value for money

Enabling innovation

Absolutely Positively
Wellington City Council
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Principles
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Principles speaking to the purpose of the framework

* Measures should seek to tell a clear and specific story about an aspect of the performance of the
business.

The framework should include measures that speak to the value for money of the function.

The revised framework should enable an enhanced ability to innovate, change service levels and
transform services.

The revised framework should enable enhanced visibility of the business and expose high
performance, risk, opportunity and failure.

Absolutely Positively
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Principles 2
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Functional Expectations
Movement in a result should reflect a true change in the dimension being measured.
Exceptional circumstances should not derail the validity of a measure.
Measures should measure what they appear to measure.
Measures should target a specific audience or audiences.

The framework must meet all statutory requirements

Absolutely Positively
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Principles 3
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Methodology, Collection and reporting principles
Where possible, measures should utilize existing data sources.
Preserving time series consistency should be a consideration.
The value added by a measure must be worth the cost of collection
Measurement methodologies should have no ambiguity

Measures should be proportional where possible (expressed in a metric per a denominator) to
account for phenomena such as population growth.

The measurement framework should be designed with a reporting outcome or outcomes in mind.

Absolutely Positively
Wellington City Council
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Dimensions

Cost to the ratepayer Equity and customer

service
Swimming pools: Ratepayer subsidy per swim

Resource consents: Proportion of customers who feel they were fairly treated.

Parking: Proportion of revenue re-invested in the roading network.

Telling a story

Absolutely Positively
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Dimensions add richness...

Public health and
safety

Compliance

Number of premises inspected within food act regulation
required timeframes (new business and existing businesses).

Efficiency

Percentage of high risk premises inspected.

Percentage of high to very high premises inspected during
peak time.

Percentage of very high risk premises inspected twice during
the year.

Timeliness

Dog control urgent requests responded to within one hour

Dog control non-urgent requests responded to within 24
hours.

Public toilets -urgent requests responded to within four
hours

Public toilets non-urgent responded to within three days.

Hygiene standard

Percentage of toilets that meet required cleanliness and
maintenance performance standards.

Absolutely Positively
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Reporting

Data vs performance story

Service performance overview

B A il e

O i | 1 0 i T )
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