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Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting.  You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number and the issue you would like to talk about. 
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AREA OF FOCUS 
 
Under the Waste Minimisation Act 2008 territorial authorities were required to develop a 
Waste Management and Minimisation Plan (WMMP) by 2012. 
 
In 2011, 8 Councils in the greater Wellington region adopted the first regional WMMP. The 
Councils agreed that a Joint Committee should be established to oversee the implementation 
of the WMMP. 
 
 
Quorum:  4 members 
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1 Meeting Conduct 
 

1. 1 Apologies 
The Chairperson invites notice from members of apologies, including apologies for lateness 
and early departure from the meeting, where leave of absence has not previously been 
granted. 
 

1. 2 Conflict of Interest Declarations 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as a member and any private or other external interest 
they might have. 
 

1. 3 Confirmation of Minutes 
The minutes of the meeting held on 18 September 2017 will be put to the Wellington Region 
Waste Management and Minimisation Plan Joint Committee for confirmation.  
 

1. 4 Public Participation 
A maximum of 60 minutes is set aside for public participation at the commencement of any 
meeting of the Council or committee that is open to the public.  Under Standing Order 3.23.3 
a written, oral or electronic application to address the meeting setting forth the subject, is 
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 
meeting concerned, and subsequently approved by the Chairperson. 

 
1. 5 Items not on the Agenda 
The Chairperson will give notice of items not on the agenda as follows: 
 
Matters Requiring Urgent Attention as Determined by Resolution of the Wellington 
Region Waste Management and Minimisation Plan Joint Committee. 
1. The reason why the item is not on the agenda; and 
2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 
 
Minor Matters relating to the General Business of the Wellington Region Waste 
Management and Minimisation Plan Joint Committee. 
No resolution, decision, or recommendation may be made in respect of the item except to 
refer it to a subsequent meeting of the Wellington Region Waste Management and 
Minimisation Plan Joint Committee for further discussion. 
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 2. General Business 

 

 

WASTE MANAGEMENT AND MINIMISATION PLAN CURRENT 

PRACTICE UPDATE 
 
 

Purpose 

1. This report details the current scope of territorial authority (TA) waste minimisation 
practices and estimates the potential of these actions to reduce the amount of waste 
being sent to landfill.  Relatedly, it provides an overview of a range of completed TA 
actions that have been successful in advancing waste minimisation across the 
Wellington Region. 

2. Secondly, this report recommends an alternative process for the consideration of the 
preliminary TA WMMP implementation plans by the Waste Management and 
Minimisation Plan (WMMP) Joint Committee (hereafter referred to as the Joint 
Committee). 

Summary 

3. On the 18th September 2017, the Joint Committee made a suite of recommendations, 
including: 

Recommendation #4 - Request officers provide a report in December 2017 that 
outlines the business as usual plan and completed actions from each TA to reach the 
WMMP targets. 

Recommendation #5 - Agree to request officers to report back with a preliminary 
implementation plan for the next 3 years for the WMMP with costings by February 2018 
and earlier if necessary with respective TAs. 

4. In response to recommendation 4, this report outlines the current waste minimisation 
practices being undertaken by TAs across the Wellington Region, as detailed in 
Attachment 1.  In summary, these activities illustrate that TAs are currently 
undertaking a range of effective waste reduction initiatives.  However, Attachment 1 
also highlights that these ‘business as usual’ activities will not, on their own, result in a 
large-scale reduction of waste to landfill over the next 10 years. 

5. In relation to recommendation 5, the following discussion explains that Council officers 
are unable to provide the Joint Committee preliminary TA WMMP implementation 
plans, with costings, by February 2018.  This is due to the timing of the request; the 
provisional nature of the LTP information and the associated potential for change; and 
the need for prior Council approval in order to release otherwise confidential financial 
forecasting into the public domain ahead of council agreement on the scope of draft 
LTP proposals.  

6. For the reasons outlined above, the earliest point at which the Joint Committee will be 
able to consider TA WMMP implementation plans, with costings, within the Joint 
Committee forum, will be at the time of public release of the draft LTP consultation 
documents.   
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Recommendations 

That the Wellington Region Waste Management and Minimisation Plan Joint Committee: 

1. Receive the information. 

2. Agrees to revise the proposed waste management and minimisation implementation 
plan – Long Term Plan consideration process, to align with Long Term Plan public 
consultation processes across the Wellington Region. 

3. Agree that the Joint Committee recommendation #4 (dated 18th September 2017) be 
updated to reflect the revised proposed waste management and minimisation 
implementation plan – Long Term Plan review process, as follows:  

‘Agree to request officers to report back with a preliminary implementation plan 
for the next three years for the WMMP (with estimated costings) in April 2018, 
or at a time that aligns with the Long Term Plan public consultation processes 
for the TAs of the Wellington Region’. 

 

 

Background 

7. The Councils of the Wellington Region recently adopted the Wellington Region Waste 
Management and Minimisation Plan (2017-2023).  This Plan sets the regional waste 
reduction target to reduce the amount of waste being sent to Class 1 landfills by 
approximately 100,000 tonnes per/year by 2026. 

8. On the 18th September 2017 the Joint WMMP Committee met to review the starting 
point for regional WMMP implementation.  The September report to the Joint 
Committee provided an overview of the implementation status of each of the regional 
WMMP actions, theorised the local waste reduction targets relevant to each TA, and 
outlined the regional WMMP work programme for the next 18 months.  In response to 
this report, the Joint Committee agreed that the immediate regional WMMP 
implementation focus should comprise of: 
i) The development and implementation of a regional waste bylaw, or suite of 

regionally consistent district level bylaws; and  
ii) The implementation of the National Waste Data Framework. 

 

9. The Joint Committee also made a suite of recommendations including (but not limited 
to) the following: 
i) ‘Request officers provide a report in December 2017 that outlines the business as 
 usual plan and completed actions from each TA to reach the WMMP targets’ 
 (recommendation #4). 
ii) ‘Agree to request officers to report back with a preliminary implementation plan 
 for the next 3 years for the WMMP with costings by February 2018 and earlier if 
 necessary with respective TAs’ (recommendation #5) 

10. This report responds to the Joint Committees recommendation #4.  It also highlights a 
procedural issue relevant to recommendation #5.   
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 Discussion 

 

Current TA Waste Management & Minimisation Activities  

11. In summary, some of the region’s recent waste minimisation success stories are as 
follows: 

The Wairarapa Councils  

- Partnering with Contractor Zero Waste recycling bins for community events. 

- Waste Minimisation Community Consultation survey & engagement currently open 

November 2017. 

- Ongoing success and growth of Boomerang bags within all 5 towns. 

Porirua City Council  

- Contract negotiations associated with the optimisation of kerbside recycling and bulk 

landfill recycling are currently underway. 

- Greenwaste (tonnage) diversion to composting has increased this year, signalling a 

change previous declining greenwaste diversion trends. 

- Greenbikes (bicycle refurbishing) is now up and running at their workshop adjacent to 

Trash Palace.  As a result of this new operation, donated bikes are now refurbished 
and sold through Trash Palace rather than scrapped. 

Hutt City Council  

- Ongoing success of the Council’s World of Waste Tour. 

- Clothing upcycling courses being run in Wainuiomata and Lower Hutt CBD 

- Uptake of the Love Food Hate Waste programme, with a Naenae community group 
now running it for themselves. 

Kapiti Coast District Council  

- Extension of the kerbside recycling collection zone in September 2017. 

- Commencement of child car seat recycling in August 2017. 

- Completion of a SWAP survey in September 2017. 

Upper Hutt City Council  

- Trial of a community drop-off recycling station. 

- Effective reusable bag campaign, encouraging our community to use an alternative to 

plastic shopping bags in an effort to reduce waste going to landfill.   

- Successful hazardous waste collection (received three times the amount (kg) as 

2016).  

Wellington City Council  
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 - Effective support of the mayor’s successful lobbying campaign to phase out plastic 

bag use at supermarkets. 

- Continued growth in resource recovery centre activities, including diversification into 

online sales and car seat recycling.  

- Partnering with LoveNZ to provide a public place recycling trial in Wellington City. 

 

12. The above list of TA initiatives highlights that the Councils of the Wellington Region are 
actively advancing a range of waste minimisation projects in response to local issues 
and community needs.  Nevertheless, it is also clear from Attachment 1 that current 
‘business as usual’ TA waste minimisation activities are limited in their capacity to bring 
about a large-scale waste reduction over the next ten 10 years. 

 

Regional WMMP Implementation & Long Term Planning Processes 
 

13. The 2018 TA Long Term Planning process presents Councils with an opportunity to 
secure funding necessary for the implementation of new, and existing, waste TA waste 
minimisation activities. 

14. As discussed at the WMMP Joint Committee meeting on 18th September 2017, the 
Joint Committee requested that officers report back with a preliminary implementation 
plan for the next 3 years for the WMMP, with costings, by February 2018. The purpose 
of this request was to enable the Joint Committee consideration of proposed TA LTP 
funding proposals related to waste minimisation and, as required, to provide them with 
the opportunity make recommendations to TAs associated with the funding and 
implementation of WMMP projects.    

15. The basis of this request consequently aligns with the general purpose of the Joint 
Committee, which is to oversee the implementation of the WMMP, and with the 
Committee’s related mandate to: 

 (3) ‘Monitor and review the management and implementation of the Plan’; and  

 (4) ‘Report back to territorial authorities of the Wellington region on any aspect 

of the implementation of the Plan, including: recommendations for funding 

projects of the Plan, recommendations for the management of the Plan; and 

reports on the effectiveness of the Plan’.  

16. Notwithstanding this recommendation, it has become apparent that local TA approval 
processes limit the ability of officers to comply with this recommendation within the 
specified timeframe. 

17. While the Terms of Reference for Joint Committee establish a mandate for the 
Committee to ‘monitor and review the management and implementation of the Plan’, 
such activities remain dependent on the availability of information for release into the 
Joint Committee forum.  

18. Due to the provisional nature of the LTP information, the associated potential for 
change, and the need for prior Council approval in order to release otherwise 
confidential financial forecasting into the public domain ahead of TA draft LTP decision 
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 making processes, Council officers are unable to comply with Joint Committee 

recommendation 5 (dated 18 September 2017).   

19. As such, an alternative WMMP implementation/LTP engagement process is proposed 
for the Joint Committee’s consideration.  In summary, this alternative process will 
facilitate the Joint Committee’s consideration of WMMP related LTP proposals for each 
Council during their respective LTP public consultation period.   

20. Although the LTP consultation dates for each of the eight Councils are yet to be 
confirmed, it is anticipated that there will be a public consultation window common to 
each of the TAs during April 2018.   

21. It is therefore recommended that the Joint Committee agree to meet to consider 
preliminary TA WMMP implementation plans, with costings, once draft LTP 
information/consultation documents become publicly available.  At this point, and in 
parallel to the public LTP submissions/hearings process, the Joint Committee will be 
able to make recommendations to TA’s in response to their preliminary WMMP 
implementation plans and associated funding proposals.   

 

Conclusion 

22. The Councils of the Wellington Region are currently advancing a range of waste 
minimisation initiatives.  The 2018-2028 LTP process provides councils the opportunity 
to secure ongoing financial support for these current WMMP initiatives, and for new 
WMMP projects. 

23. To facilitate Joint Committee consideration of TA funding proposals related to WMMP 
implementation, it is recommended that the Committee meet to consider preliminary TA 
WMMP implementation plans, with costings, once the draft LTP information becomes 
publicly available.  While this revised process differs to that outlined by the Joint 
Committee on 18th September 2017, it nevertheless provides the Committee with a 
regionally co-ordinated process for considering and providing feedback on the 
preliminary TA WMMP implementation plans for the next 3 years. 

 
 

Attachments 
Attachment 1. Current WMMP Activities   Page 13 
  
 

Author Emma  Richardson, Regional WMMP Planner  
Authoriser David Chick, Chief City Planner  
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 SUPPORTING INFORMATION 

Engagement and Consultation 

Not applicable.  
 

Treaty of Waitangi considerations 

The content of this report is not inconsistent with the principles of the Treaty of Waitangi. 

 

Financial implications 

Not applicable. 

 

Policy and legislative implications 

There are no direct policy or legislative implications associated with the recommendations 

made within this report.  

 

Risks / legal  

There are no risks, legal or otherwise, associatied with the recommendations made within 

this report.  

 

Climate Change impact and considerations 

The local council waste minimisation intiatives detailed within this report will assist to 

minimise landfill gas emissions, and therefore will reduce the potential for climate change 

impacts.  

 

Communications Plan 

Not applicable.  

 

Health and Safety Impact considered 

There will be no adverse health and safety impacts as a result of the recommendations made 

within this report.  
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