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4. Monitoring

2015/16 DRAFT STATEMENTS OF INTENT FOR COUNCIL
CONTROLLED ORGANISATIONS

Purpose

1. To receive and consider the draft Statements of Intent (SOIs) for 2015/16 for the
Wellington Zoo Trust (the Zoo or the Trust) and the Karori Sanctuary Trust
(ZEALANDIA or the Trust).

Summary

2. Officers have reviewed the draft Statements of Intent for 2014/15 for the Zoo and
ZEALANDIA and generally the draft SOls have addressed the issues raised by the
Letters of Expectations. Some changes are recommended to the Committee and,
subject to its approval of these changes and any further items raised by the
Committee, the Committee’s views will be communicated to the Trusts so they can
prepare the final Statements of Intent to be presented to this Committee at its
meeting on 4 June 2015.

Recommendations
That the Environment Committee:
1. Receive the information.

2. Note that the final Statement of Intent for the Wellington Zoo Trust should outline the
requirements and timeframe for the Snow Leopards project in more detalil.

3. Agree that the final Statement of Intent for the Karori Sanctuary Trust should, where
possible, contain baseline data to 30 June 2015 and forecast data to 30 June 2018.

4.  Agree that Council officers will work with the Wellington Zoo Trust and the Karori
Sanctuary Trust to develop the final Statement of Intent for 2015/16 so as to address
the items raised in this report and any further items raised by the Committee.

Background

3. Under the Local Government Act 2002, Council Controlled Organisations (CCOs)
are required to submit a draft Statement of Intent (SOI) to the Council by 1 March in
the previous financial year. As a matter of good practice, the Council precedes this
with a Letter of Expectation to CCOs, which outlines the Council’s expectations in
respect of the SOls it will receive.

4.  The draft SOI process provides both the Council and CCOs with an opportunity to
fine-tune respective expectations ahead of submitting a final SOI for Council
approval in June.

5.  The Letter of Expectations for each entity was agreed by this committee on 27
November 2014 and draft SOIs have been received from both Trusts.
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6. The draft 2015/16 SOI for Wellington Water Limited will be considered by the
Wellington Water Committee.

Discussion

7.  Officers have reviewed the draft SOIs and acknowledge that they respond
constructively to the Letters of Expectations. The main areas for the committee to note
are as follows:

Wellington Zoo Trust:

8.  Officers note the reference to the potential acquisition of Snow Leopards and
associated request for capex funding. The final SOI should outline the requirements
and timeframe for this project in more detail.

9. The Zoo’s draft SOl includes a comprehensive discussion about the impact of the new
Health and Safety legislation. Zoo management has indicated that it will cost $150k per
annum to implement the changes required. Officers note, however, that only $80k is
provided for in the draft 2015/2510-year plan.

KARORI SANCTUARY TRUST:

10. The draft SOI aligns well with Council’s priorities and strategic direction and pays
attention to Council’s specific expectations.

11. The draft SOl has addressed Council’s request that the Trust consider alternative
methods of recording and presenting its conservation initiatives in the sanctuary. If
possible, it could be helpful in the final SOI to provide baseline conservation data to 30
June 2015 to give context to the forecast data under the proposed new presentation
format. The Trust could also provide forecast data for the year ended 30 June 2018 in
this and other KPI measures.

12. A key strategy for the Trust is to maintain its focus on becoming a sustainable business
and integral to this strategy is the diversification of its revenue streams. The Trust
outlines a range of achievable diversification outcomes it will target during the term of
the SOI. Officers will work with the Trust to align Council’s financial reporting needs
with the Trust’s reporting capabilities so as to ensure an optimised framework is
achieved for both parties before 30 June 2015 and the forecast financial statements in
the final SOI will reflect this.

Attachments
Attachment 1.  Wellington Zoo Trust draft 2015/16 SOI Page 6
Attachment 2.  Karori Sanctuary Trust draft 2015/16 SOI Page 36
Authors Richard Hardie, Portfolio Manager

Warwick Hayes, CCO Project Manager
Authoriser Derek Fry, Director City Growth & Partnerships
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SUPPORTING INFORMATION

Consultation and Engagement
The organisations in this report consult with the Council on a wide range of matters as part of
our “no surprises” relationship.

Treaty of Waitangi considerations

This report raises no new treaty considerations. Where appropriate the entities do consult
with the Council's Treaty Relations unit, and with the Tenths Trust, as part of normal
operations.

Financial implications
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan
framework.

Policy and legislative implications
This report complies with the legislative requirements of the Local Government Act (2002)
and is consistent with existing Council policy.

Risks / legal
Not applicable.

Climate Change impact and considerations
The CCOs work with the Council and other organisations in considering the environmental
sustainability of their operations, including with the Council’s Our Living City programme.

Communications Plan
Not applicable.

Iltem 4.1 Page 5
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Statement of Intent and Business Plan
2015-16
Wellington Zoo Trust

Pursuant to Schedule 8 of the Local Government Act (2002)

Grassland Cats — exhibit opened September 2014

Attachment 1 Wellington Zoo Trust draft 2015/16 SOI Page 6
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1. Introduction

Wellington Zoo is a boutique but mighty Zoo in the Australasian regional context and a leader
in zoo sustainability initiatives on a global scale. As a social enterprise we exist to create
community benefit and to solve a social problem — the loss of species worldwide. We
operate to fulfil our aim to ignite a conservation revolution through celebration, innovation
and pride.

The Zoo is a place of happiness and love underpinned by strong conservation animal welfare
and visitor experience expertise.

As the global trend of species loss becomes more critical the Zoo's role in animal care,
conservation breeding for restoration of wild populations, care of injured or orphaned wildlife,
support for local and global conservation programmes, science and veterinary research and
advocacy for endangered animals becomes even more imperative. To ensure we can
achieve these aims our financial sustainability, best practice animal housing and care and
excellence in visitor programming become key strategic outcomes for us.

As the world's first carboNZero certified Zoo we believe in

sustainability for growth and for a continuing social licence 1[
to operate. Wellington Zoo gives back to the community i
through well-being outcomes, socially responsible |
behaviour and conservation legitimacy. We believe the car b O N Z eroil:
Zoo's outcomes contribute a better society for us and for 10 14064-1 * cerlified organisation
our children after us.

Wellington Zoo contributes to the vibrancy and forward thinking of our city through
employment of Wellingtonians, working with Wellingtonian suppliers and other Wellington
organisations in partnerships driven by outcomes and provision of quality of visitor
experiences for our local and global community. The Zoo aims to be a reflection of our city
and contribute to the thriving cultural and natural heritage of Wellington as an accessible and
liveable city. The economic benefit the Zoo generates additional liveability to our citizens and
reflects the Economic Strategy of the Council for Wellington.

We have consistently met or outperformed almost all of our performance targets in the last
nine years. Since the beginning of the Zoo Capital Plan (ZCP) investment in 2006 our
visitation has increased 35.6% on the base 2004-05 figures. We have also increased our
contribution to the operating costs of the Zoo from 37% to 56% in that time.

In the current plans for the upcoming LTP no new Zoo CAPEX submissions have been
approved for inclusion but the re-instigation of Giant Panda acquisition by central
Government may change this. For example the Welcome Plaza project will need to be
completed if Giant Pandas are acquired. However we would like to request that Snow
Leopards CAPEX of $2.6m be included three years out in the LTP.

We are pleased to report that all our permanent and fixed term staff are paid above Living
Wage. Our casual staff are paid at $15ph plus holiday loading. We annually review all our
salaries for all staff in line with our remuneration policy. We value our people and want to
pay them fairly. The OPEX uplift indicated in the LTP for the Zoo will help us ensure that all
our permanent and fixed term staff stay ahead of the Living Wage and that we can gradually

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 3
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raise the wage paid to casual staff. We do not want to fall behind in salary increases for the
people who, day in day out, deliver success for the Zoo.

We are grateful that our renewals budget in the LTP is set to be more closely aligned with
our Asset Management Plan in the main. This will allow us to maintain the Zoo appropriately
and be closer aligned with depreciation costs.

Health and Safety provisions for the Zoo are being discussed as part of the LTP which
hopefully will result in a position created to be located at the Zoo but with responsibility
across all CCOs. This is supported by the CE ZEALANDIA and the CE Wellington Museums
Trust in discussions we have had in this regard. There is quite a large piece of work to
complete to prepare for the legislation in 2015 and this role should sit at executive level
rather than at middle management. This would change the salary required and we believe
this is warranted especially with a shared resource.

It is also possible that under the new law WCC would be seen as our landlord with Health
and Safety responsibilities to us as ‘tenant’. In this regard the law will require WCC to ensure
that we are fully funded to implement the changes required for compliance with the law. We
have asked for $150,000pa in the LTP for Health and Safety and we believe this is
appropriate given the changes required and could be a shared resource for all CCOs.

We agree to the nonfinancial expectations of the Zoo and the SOI outlines how we will
implement these expectations.

Do at the Zoo — celebrating Conservation Week

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 4
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2. Strategic Direction

a) Core Purpose

Wellington Zoo Trust Incorporated is incorporated under the Charitable Trust Act 1957
and is a not for profit organisation.

PURPOSE

Wellington Zoo exists to grow a conservation revolution. We lead the way in connecting
people to animals and saving animals in the wild by having our community love their Zoo
and love animals.

DREAM

Wellington Zoo’s dream is to be ‘the best little zoo in the world'.
TRUST DEED

Wellington Zoo Trust Deed states the objects of the Trust as follows:

“7.1  The objects for which the Trust is established, to the extent that they are a
charitable purpose within New Zealand, are as follows:

7.1.1  To manage, administer, plan, develop, maintain, operate and promote
Wellington Zoo as a zoological park for the benefit of the Wellington
community and as an attraction for visitors to Wellington;

7.1.2  To educate the community by building an awareness of plant and
animal species and the actions required to promote conservation;

7.1.3  To promote species conservation;

7.1.4  To support and complement the conservation and learning activities
undertaken by other organisations;

7.1.5 To develop, manage and plan animal species management
programmes;

7.1.6 To promote and coordinate the raising of funds to assist the
management, administration, maintenance, planning, promotion and further
development of Wellington Zoo;

7.1.7  To acquire additional plant and animal species;
7.1.8  Generally to do all acts, matters and things that the Trustees think

necessary or conducive to further or attain the objects of the Trust set out
above for the benefit of the Wellington community.”

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 5
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b) Operating Environment Update

The operating environment continues to be challenging as people look for discounts and
deals rather than paying full fees. However we are seeing a growth in our commercial
products revenue such as animal Close Encounters. Costs such as salaries continue to
climb and we are in the process of redefining the strategic framework for Wellington Zoo
Trust in order to act in accordance with our operating environment.

The Board and Strategic Management Team (SMT) have begun a strategic review of the
Zoo’s future goals to ensure we maximise a continuation of the positive momentum in
visitor admissions and financial performance. We are well aware of the need to be
continually improving and creating an offering that the community feels is value for
money and leading edge for zoo experiences. We have agreed that a disruptive change
must occur to drive a new model for the Zoo and ensure our continued success as an
organisation.

Qur newest animal Close Encounter — Black and White Ruffed Lemur

c) Strategic Framework

We believe that the ZCP was a disruptive force for change at the Zoo when it was begun
in 2006 and this is what we need again — not so much a physical change as we believe
we have created an innovative platform for future initiatives. What we need is a
disruption of business as usual as the ZCP was and we see this new iteration of the Zoo
as being in the development of new ideas, new thinking and innovation. Most of our
people have only known success and the Zoo is widely recognised as delivering on its
promises. We must continue to drive success and business integrity.

Much has been discussed on the world stage about the role zoos must play to support

wild conservation through best practice animal welfare, community engagement and
support for global and local conservation programmes.

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 6
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Below is a strategic focus diagram using Simon Sinek’s Why, How, What approach for
business outcomes and strategic planning which summarises our thoughts on the most
important areas for the future of Wellington Zoo. This new strategic framework changes
our strategic elements from six to four and focusses our efforts for the ‘new Zoo'.

Our impossible question that we asked ourselves was ‘what can we do about loss of
species the world over?' How can we be a boutique but mighty Zoo in the conservation
space? How can we drive change through celebration, innovation and pride? What is the
revolution we want? How do we close the loop between a zoo visit and saving animals in
the wild?

So this discussion is about the new Zoo, not the old, and seeks to take us into a new
realm which builds on our success of the past few years, using the rebuilt Zoo physical
platform and sets the stage for Wellington Zoo to be seen as a leader in the conservation
of species.

We have adjusted our measures under each strategy and we will build our annual plans
and budgets accordingly. We are also undertaking a values project in the first half of this
year which will underpin the delivery of this strategy and drive our shared values. It is
timely that we do this in 2015 as Meet the Locals will be the launch pad for the new Zoo.
As the final project of the ZCP, Meet the Locals is as significant for Wellington Zoo as
The Nest Te Kohanga was in 2009 and it will add additional value to the strategic future
of our Zoo.

Wellington Zoo Draft Strategy 2015-18

Design creative and exciting
visitor experiences

Ensure Wellington Zoo looks loved
Employ passionate and capable
people
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/ with animals
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Zo0 and do more lgnite a / _ programmes
Develop valuable People love | g : - e animalsin Build community
partnerships support the consewatlon the wild action for wildlife
Drive financial success revolution Lead science and
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@

* Model sustainable behaviours

* Expert animal care

* A strong, positive culture of safety
and caring with shared values

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 7
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Wellington Zoo Trust’s strategic elements are to:

1. Connect people with animals

The Zoo is perfectly positioned, as a multi award winner in visitor experience, business
leadership, vibrancy, sustainability and conservation, to take an active role in delivering
conservation and sustainability messages to a large audience of over 230,000 visitors
on-site and many more online.

Wellington Zoo will continue to build its reputation as a unique and intimate Zoo by
including more opportunities for our visitors to experience multi layered and multisensory
learning experiences. We will design creative and profound visitor experiences which
connect people to animals in ways which drive them to positive action.

Our people are passionate about their work and we will ensure they are supported in
their development and have the necessary capability to deliver our strategy.

The physical asset of the Zoo must be well cared for in order for the Zoo to have
credibility. The CX125 renewals budget indicated in the LTP will allow us to do this well.

Meeting a Leopard Gecko up close

2, Save animals in the wild

Our end game is to save animals in the wild, locally and globally.

We are a key stakeholder in collaborative conservation breeding as well as science and
veterinary research programmes within the zoo industry with other conservation
agencies and higher leaming organisations in Wellington and across New Zealand.

Our Collection Plan focuses on the number of critically endangered and endangered
species we have in human care at the Zoo and those we support through our
conservation programmes in the animal’'s range state. We support programmes for
critically endangered and endangered species e.g. Cotton Top Tamarins, Black and
White Ruffed Lemurs and Golden Lion Tamarins. The planned acquisition of Snow

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 8
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Leopards will provide further opportunities for our community to engage with global
conservation issues.

The Nest Te Kohanga works with a variety of native species. Native wildlife cases now
make up 70% of the veterinary medicine case load - including many who are critically
endangered and endangered.

A rare Fiordland Crested Penguin sent from Hokitika to The Nest Te Kéhanga for treatment

3. People love and support the Zoo

The Trust now contributes 56% of its operational costs and has increased this gradually
since the inception of the Trust in 2003 from 37%.

The Zoo's contribution to the economic development of our city is through its financial
results, creating a facility Wellingtonians can feel proud of, by the employment of over 80
people (62 FTE) and by being one of the largest businesses in Newtown.

The Trust will continue its commercial imperatives this year to ensure financial
sustainability. As a social enterprise we seek to create our financial sustainability so that

our social and environmental goals can be achieved.

Wellington Zoo aims to be ‘the best little zoo in the world’ and has immense community
support as shown in consistent visitor attendance and membership growth.

Wellington Zoo is inclusive for all sectors of our community — our visitor mix is diverse
and we ensure that all visitors feel safe and respected.

We seek to ensure the Zoo is accessible for our community with annual initiatives which
assist all sectors of our community to enjoy their Zoo.

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 9
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Partnerships which are accountable and result driven have and will be part of our
strategic imperatives. Programmes such as “Zoofari’ the partnership with The
Warehouse whereby the fundraising undertaken in their stores provides funding for low
decile schools to access free transport to enable those children to visit the Zoo.

Our partnership with Massey University for the Zoo Animal and Wildlife Health Masterate
is the only one of its kind in the world and is the key to building capability in this area of
veterinary science for our country. Zoo and wildlife medicine is a specific skill set which
requires expertise across a range of species. Together with Massey University
Veterinary School, Wellington Zoo is growing this capability for New Zealand through the
highly respected work at The Nest Te Kohanga.

We are looking at new possibilities for collaborative science and research projects which
will create value for New Zealand.

One of the classes supported by The Warehouse Zoofari programme

4. Lead the way

Wellington Zoo has been recognised in a multitude of awards over the past few years,
from sustainability to business and environmental leadership. We appreciate that we
have been externally validated for the work we have done to create a Zoo which does
our city proud. We will continue to strive for excellence across our organisation. As the
world’s first carboNZero certified zoo, sustainability is in our DNA as a leader in this
area.

There is a number of Zoo staff who hold regional zoo positions, including the Chief
Executive who is the President of the Zoo Aquarium Association Australasia and our
Collection Development Manager who is the Chair of the Zoo and Aquarium Association
Animal Welfare and Accreditation Committee.

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 10
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The Chief Executive is also a member of the NZ Animal Behaviour and Welfare
Consultative Committee, the Wellington Conservation Board and the NZ Committee for
the IUCN.

Animal care is the raison d'étre for zoos. It is one of the defining differences between
good zoos and bad zoos worldwide. In the 21% century compromised animal welfare in
zoos is unacceptable. Animal Welfare is an area of developing and ever changing
science and a 21°' century zoo must be leading the ethical paradigm for animal care.
Wellington Zoo takes this responsibility seriously and endeavours to raise the bar in
regard to care of our precious animals.

Animal welfare extends to our collection animals, the ever increasing number of native
wildlife we care for in The Nest Te Kohanga and any animals we care for as part of
conservation breeding programmes for restoration of wild populations.

As part of the ongoing recovery programme in conjunction with DOC,
a rare Otago Skink receives a health check

3. Contribution to our city and links to the WCC Strategy

The Towards 2040 Strategy for our city aligns with the goals of Wellington Zoo Trust in
that it is about inspiring each other to see the possibilities for the future. The work of the
Zoo supports the four pillars of the Towards 2040 Strategy: eco city, people centred city,
connected city and dynamic city centre. The Zoo is an iconic asset for our city and as our
population grows there will be an even greater desire for the Zoo to be a sophisticated
and accessible attraction which delivers 21st century conservation programmes on site
and off site. Community space such as the Zoo becomes even more critical to city living
as the city grows and develops. The Zoo contributes to the unique identity of Newtown
and adds to the perception of Wellington as an open and welcoming city by providing
visitor facilities to enjoy and increasing the attractiveness of Wellington as a place people
choose to live.

The Zoo is a strong contributor to our city, focusing on knowledge, collaboration,

innovation and positive action. It contributes to the vibrancy and forward thinking of our
city. We aim to be a reflection of our city and contribute as a cutting edge business with

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 11
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talented people to the thriving cultural and natural heritage of Wellington as a liveable
city. The Zoo supports the Economic Strategy for our city by contributing strongly to
liveability outcomes and by being part of the well-being of people that Wellington is
renowned for amongst New Zealand cities. We feel very positively about working with
WREDA to ensure economic growth for our city. As winners of Green Gold and Vibrant
Gold at the Wellington Gold Awards we believe we are perfectly placed to add value to
the economy of our region.

As a result of aiming for and achieving the Trust's strategic vision, Wellington Zoo will be
seen as:

* A leader in the city, and a major partner of Wellington City Council in shaping the
community's views on and action for conservation and sustainable living

« A valued and valuable member of the Newtown and Wellington communities that
adds to the prosperity of our city through events, connections, inclusivity and
engagement

« A substantial player in the drive to position Wellington as a centre for learning about
and expertise in conservation and sustainability

« A key contributor to helping the city become internationally competitive,
entrepreneurial and innovative by attracting investment in education, research,
tourism and employment and contributing to the provision of a vibrant city attracting
a creative working population

* An important part of Wellington's history as New Zealand’s first zoo and the most
visited paid cultural attraction in Wellington.

Wellington Zoo can be seen as an important part of the regional fabric that stimulates
overall wealth creation and social stability and connects people to conservation and
environmental issues. As our region’s only zoo we are a unique asset for our city.

T e

Over 1550 Newtown neighbours attended our 1 o" Neighbours Night BBQ — 2015

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 12
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Absolutely Positively
Wellington City Council

4. Nature and Scope of Activities

Core Business

The Trust will continue to provide the core business services that the Zoo has historically
delivered to Wellington. These can be summarised as follows:

Strategic direction and operational management of the Zoo

Development and maintenance of animal exhibits which offer high quality experiences
to visitors and high quality living environments to the resident animals

Provision of engaging learning experiences for visitors and community involvement
with the Zoo as a community asset

Educational curriculum delivery to develop children as democratic citizens
Management of collection animals to achieve excellent levels of health and
emotional/psychological well-being according to the Five Domains of animal welfare
Contribution to conservation through advocacy, support for ex situ and in situ
conservation programmes, and sustainable management practices on site
Participation in collaborative inter-zoo management programmes for collection species
and other zoo specific activities

Contribution to conservation, scientific, learning and management research projects in
the field and on site

Fundraising for the organisation’s future sustainability, development and conservation
projects.

Endangered and critically endangered species from our collection and their
associated programmes that we support

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 13
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5. Performance Measurements

For the next three years the following table indicates the measures for WCC to monitor.

Connect people with animals

Fundraising targets for ZCP reached or exceeded Annually 25% of Capex NA NA \faries according to ZCP CAPEX spend.
Spend This measure is appropriate for 2015-16
only as the ZCP will then be complete
Meet ZCP project timing and budget programme Per project Complete Meet the NA NA With this project the ZCP is complete
Locals
Measure visitor feedback and satisfaction Annually 1 research project 1 research project 1 research project
Participate in visitor research project re behaviour change Annually >1 >1 >1
Contact animal hours out in the Zoo Annually 1000 hours 1100 hours 1100 hours
Staff turnover (permanent staff only) Annually =20% <20% < 20% The 2013 NZ Staff Turnover Survey was

released mid-2014. The survey findings
put the 2013 national average turnover at
17.2% and at 22.6% for the Not for Profit
sector. If we compare the Zoo to similar
sized organisations in the Public and
Private sectors (31-64 staff) the figures
are 25.70% and 19.31% respectively

People love and support the Zoo

Increase total admissions by 2% each year on base year Quarterly 233,101 NA NA | These increases are beyond the required
2005/06 (170,118 visitors) as per the ZCP Business Case 2% pa as agreed in the ZCP Business
case. This is appropriate for 2015-16 only
as the ZCP will then be complete
Increase total admissions as per agreed % Quarterly NA 237,763 242,518 | New measure introduced after completion
of the ZCP
Ratio of Trust generated income as % of WCC grant Quarterly 122% 121% 121%
Average income per visitor from Trust generated revenue Quarterly $14.75 §14.72 $14.76
Average WCC subsidy per visitor Quarterly $12.07 §12.13 $12.19 This KPI measures only WCC OPEX

Grant per visitor

Wellinaton Zoo Trust Statement of Intent and Business Plan 2015-16
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Full cost per visitor including WCC costs Quarterly $21.33 $21.44 $21.36 | This KPI is generated by WCC. It includes
depreciation, shared services costs, CCO
team costs, insurance, CAPEX interest
and the OPEX grant
Volunteer hours Annually 11,520 hours—6 FTE | 13,440 hours—7 FTE | 13,440 hours—7 FTE

ltem 4.1 AHachment 1

Save animals in the wild

Number of vulnerable, endangered or critically endangered Annually =26 =227 =30 New Measure
species (IUCN list) in the Zoo's collection

Number of threatened Native species (DOC rating) treated Annually 230 232 232 New Measure
in the Nest Te Kohanga

Number of Field Conservation Projects supported for Annually z4 z4 z4

threatened (NZ) endangered or critically endangered

{global) species

Participate in Community Conservation Projects Annually 23 =3 23

Participate in scientific programmes Annually z4 z4 z4

Lead the way

Maintain Zoo and Aquarium Association Animal Welfare Annually Achieved Achieved Achieved New Measure

Accreditation

Maintain carboNZero certification Annually Achieved Achieved Achieved New Measure

H&S targets met Quarterly Achieved Achieved Achieved New Measure

Staff holding industry positions Annually >5 >5 >5

Initiatives to support People & Culture Strategy Annually 22 =2 =2 Golden Agouti Awards; Volunteer
recognition, Organisational Values Project

Budgeted Visitor Numbers by Quarter for 2015-16

47,204 61,398 65,413 59,086 233,101
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6. Board’s Approach to Governance

Wellington Zoo Trust is a Council Controlled Organisation having been established in 2003
by the Wellington City Council to develop and manage Wellington Zoo.

Relationship with Council

The Trust ensures the ongoing viability of the organisation is maintained through the
monitoring of Key Performance Indicators (KPIs) and the financial results. Governing
policies have been developed by Trustees to ensure the business of the Trust is managed
consistently with its Deed and stated direction.

As part of the ongoing relationship with the Wellington City Council, the Chair and Chief
Executive meet with the Mayor, Environment Portfolio leaders and Wellington City Council
Chief Executive on a regular basis. The Wellington Zoo Chief Executive meets regularly with
officers of the CCO’s & City Growth Projects unit and other Council management when
appropriate. The Chair and Chief Executive attend the Environment Portfolio meetings as
required.

The Trust's Statement of Financial Performance and audited accounts will be presented to
Council within 60 days of financial year end.

The Trust will disclose any material or potentially contentious transactions that are planned
within its annual business plan. Where this is not possible, the earliest practicable notice will
be given to Council of such transactions.

The Trust will publicly acknowledge Council’s contribution to the Zoo wherever appropriate.

The principles governing the relationship between the Trust and Council will include:

. A “no surprises” approach
. Open communications which acknowledge each partner’s objectives and constraints
. Mutually respectful negotiation of resolution of differences

. Reciprocal recognition of the requirements of each other’s processes

. Provision of quarterly reports against agreed KPIs and an annual report within three
months of balance date.

Board Membership

Name Term Expires
Ross Martin (Chair) 31 December 2015
Frances Russell (Deputy Chair) 31 December 2016
Linda Meade 30 Jure 2015
Sarah Free October 2016
Raewyn Bleakley 30 November 2017
Craig Ellison 30 November 2017

All Board members are non-executive.
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Board Committees
The Board operates three committees:

. Finance, Audit and Risk Committee
. Remuneration Committee
. Fundraising and Sponsorship Committee

Board Development

The Board conducts an annual review of overall Board performance and individual and chair
performance and from this determines development needs and any other actions required to
ensure best practice governance and performance standards are met. The Trust promotes
Board development for corporate governance and spends at least 10 hours a year on this at
Board meetings and additional workshops and discussions. A report will be tabled to the
WCC Chief Executive on the Board review and outcomes by 30 September 2015.

7. Organisational Health, Capability and Risk Assessment

Wellington Zoo Trust has a Finance, Audit and Risk Committee which meets quarterly
throughout the year. The Board monitors our risk matrix at least annually and this matrix is
updated as required.

Health and Safety is currently managed via the Collection Development Manager who
currently has this area of responsibility. He works with our Safety Improvement Team to
ensure safe practices in the Zoo for animals, staff and visitors. All Health and Safety
incidents are monitored weekly by the SMT and by the Board at their regular meetings.
Annual trends are analysed by the SMT and the Board and actions taken to rectify any
worrying trends.

Our health and safety plan covers everything from working in an office to managing a variety
of wild animals in purpose built enclosures. We have a hazard identification register which
identifies each and every individual work space and environment within the Zoo the risks that
apply to these areas and the cause of control or mitigation. Accident reporting and
investigation management are encouraged in a positive way so that staff realise the benefit
of accurate reporting of all incidents and provide good detail for investigative reports.

We report on all of the following categories, Equipment (failure or need), Animal (issue), Slip,
Trip, Fall, Fire, Obstruction, lliness, Near Miss, Manual Handling, and Other. Wellington Zoo
has Standard Operating Procedures (SOP) in place for all sections of our operation. These
form part of our induction of staff and are reviewed regularly by our operations people to
keep them current. Any improvements or recommendations that come out of an incident
report, investigation report or review of a SOP get forwarded to our Health and Safety
Manager for review and action.

We consider health and safety issues from day one and incorporate health and safety
measures into every project throughout the design process. We then request at Pre
Qualifying stage as part of our Expressions of Interest documentation the ability of the
contractor to provide evidence of their health and safety plan and how they manage health
and safety on site on a daily basis. We also request their environmental policy and
management systems which all form part of the measures they are judged on.
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Before a construction contractor is engaged they must provide a site specific safety plan
which includes Wellington Zoo's health and safety plan as a back to back document for that
specific project. When inducted to site the contractor is questioned on our health and safety
plan to ensure that they understand the environment that they are going to be working in. All
construction contractors on site are required to pass on their weekly tool box meeting
minutes and provide a project report which includes health and safety and current hazards
that are apparent on site.

However with the new legislation being enacted later in 2015 we have submitted a
case for more resources in this area as indicated. We believe that this resource is
imperative to ensure our ability to safeguard the Zoo. We believe this Health and
Safety position should sit at Senior Management level to give emphasis to the
importance of this role. We take the safety of our people and our community seriously
and to prepare fully for the legislation change we have engaged Major Consulting
Group to complete an audit of our Health and Safety and to assist us in preparing our
strategy. We believe that a shared resource at senior management level across CCOs
would be beneficial and would assist in aligning to WCC Health and Safety policy and
strategy.

The Business Continuity Plan is reviewed annually. Our current plan has been forwarded to
the WCC Manager Risk Assurance for endorsement as per the Letter of Expectation.

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 18
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Risk Analysis & Mitigation Plan for Wellington Zoo Trust

3
Areas of Risk Risk Identification Probability |Impact | Risk Value | Impact | Value Risk Mitigation ibility
of Risk v
Board
Financlal, H&S, GMAC
Orparational, Matural Disasters impacts -1 7 6 Businsss Continuity plan. CEQ Maragar
Collaction, Viskation Cagital
Developrment
Financial, HE&S,
‘Operational,
zli:;%::: [Feduction of support or unfunded complance costs from W -1 7 6 g?ﬂlzxr:;f;::;les Board Bcoé‘g
Reputationsal,
Fundraising
Financial, HE&S, Board
Operational, Healin & Safety GMAC
isitation, Significant site incident (Including animal related incidents) -2 7 § Management Systam, CEQ Managar
Regputational Fund Containment Standards Capital
Raising, 207 Davaloprment
D';L”fmh Cade of Canduct, Media
N Paolicy, Use of Electronic
Reputational Media Bolicy, Discplinary
isitation, [FReputation Falters -1 -] H ) A CEQ Board
Fundraising, ZGP, Palicy, Carbon Emissions
. ' Reduction and Managemant
CarhohFara Plan
certification
Financial,
Owperational, Board
Visitation, [Inabiity to sourcs and import animals -1 8 & Collaction Plan CEQ GMAC
Reputational Fund
Raising, ZCP
Financial, H&S,
Operational,  [Zoonotic Disease ! 7 4 m :aam paly, | e g‘:ﬂg
Callection, Viskation
Board
Fll'ﬁc;:‘.:lrla.tb':‘& s Health & Safaty GMALC
¥ Buikiing Fire (Including animal right quarters ) -2 [} 4 Maragament System, Fire CEQ Marager
Vishkation, 2CP, Alarme, Bulding WOFs Capeal
Collestion ' o
Firancial,
°°"’f;".;n‘“"l IR 5o ) | . HstZ:;;c ;:::‘:l:msm oo Board
':‘:r.:‘lalalrs ST KR ST TR B development polices, Animal GMALC
Collection Walfare Commities
F'":'\':'a" HES Staft Development Policy, Soan
- and Retention of staff in photal roles. -1 5 4 ion Policy, CEQ =
Wisitation, Recruftment Folicy GMPAC
Fundralsing, ZCF
Fiancial, M S, Marketing Stratagy, Pricin Board
Operational,  |Lose of business dus 1o axtrame weather Kl 5 4 Folicy i a¥. 9| ceo GMBER
Collection, Viskation - GMCE
R:;I:xl:al ] Business Flan, Strategic Board
\isitation, ess of Business Due to Competition ! Economic Downtum| -1 5 4 Plan, r-_!arkellng Strategy, Board CEO
- Callection plan
Fundraising
Firancial, Board
Oparational, Projact Design, Development and Delvery Risk (including 2 5 3 Project Maragameant cEO Maragar
‘isitation, not obdaining rescurce consant) Process Cagpital
Fundraising, 2CF Development
Financial, H& S, CCTV System, Securily Board
Operational, [Sacurity Breach | Vandalism -2 5 3 Alarms, Mainenance of CEQ
Collsstion Parimater Fance GMAC
Firancial, Board
Operational, Business Continity Plan, Manager
Visitation, IT and Uilities Infrastruciure Loss and Fadure -1 4 3 WCC Business Continuity CEQ Cagéal
Fundraising, ZCF, Flan Development
Colaction, H&S GMAC
Financial, H& S, Board
. [ZCP Fundraising Targets Not Reached -3 5 2 Fundralsing Strategy CEQ GMB&P
Wisitation, ZCF
GMCE
Financial,
Operational, Procurement Palcy, Board
Raputational, Fund e - followed 2 4 2 Ragister of Interasts cEo CFO
FRaking, 2CP
O:Z‘?;?:L‘ CCTV, Code of Conduct. Board
Reputational Fraud and thefl -2 4 2 Financial maragement CEQ PO
Fundraising "
Financial,
Oparations), sa1.000 Board
Raputational, Loss of LEOTC contract -3 4 1 p.‘a. Mest KPls as per Contract CEOQ GMCE
Wisitation,
Fundraising
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Wellington Zoo Trust Risk Matrix

'r "
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Risk § 2 —3 =
Score Probability that the Event will Occur These two scores ane added together to give 8 "Risk Vaue”. Thiswil be n the range zem 1o eight.
1 moe_t Certain and / or could occur fraquently | rskes with & Risk Value of 5- 8 must have a migaton plan developed
0 [Very ikely to occur and { or could occur more than once ant agread by al paries o the projact.
-1 IModerately likely to occur and / or could occur at least once his lmiel of rigk mdnm::: :] .?;m sagmr:nﬂm :Em action of
. . spacial pannng dedical reducing the particuar risk.
-2 Unlikely _to oceur and [ or might occur once conlingency pan shoukd aso ba daveioged.
-3 [Very unlikely to oceur
DII rizks with & Risk Valua of 3ar 4 shal have & mitigation plan
Score Tevel of Impact of the Event Occurring sathey can be managec.
[Catastrophic | risks with & Risk Valug of D- 2 can just be recorded and
7 Damaw value greater than 50% of the DFDJIBD‘ valug, or ecoapted as such untl such tme as they produce & higher score.
ma!or :::'a? :0 T;FI’O}E‘? CH:H::BtIiU: or rhuniti risk thet has & thabli.n.r\c'a.lue of one (1) ar an Inpan\falue Dfﬁl.E 5
ajor impact on this and other business oppol es or more must skl have a mitigatian plan even i the overall Risk Vaius is less than 5.
[Very High Impact
& Damage value about 20% - 50% of the project value, or
ignificant delay to project completion, or
ignificant impact on this and other business opportunities
Major
5 Damage value about 5% - 20% of the project value, or
Project completion affected, or
|Some impact on this or ather business oppartunities
Minor
4 Damage value less than 5% of the project value, or
Project completion not impacted (although a phase of the project may be}, or
IThis business opportunity could be impacted
Negligible
3 Damage value coverad by contingency, any delays barely noticeable and client
2 IMinimal
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8. Additional Information
a) Response to other specific Letter of Expectation matters (if
applicable)

Not Applicable

b) Ratio of shareholders funds to total assets

Please refer to the Balance Sheet included and Accounting Policies.

c) Estimate of amount intended for distribution

Wellington Zoo Trust does not make a distribution to the Settlor.

d) Acquisition procedures

The Trustees currently have no intention of subscribing for, purchasing or otherwise
acquiring shares in any other company or other organisation.

e) Activities for which the Board seeks compensation from a local
authority

The Trust is seeking operational funding grant of $2,813,500.

Although the Trust does not own the Zoo's assets, it is charged with planning and
developing them under its founding documents. Accordingly, the Trust acknowledges the
amount in the Letter of Expectation that the Council approve $516,000 for CX340 as per
the LTP for the current ZCP. This figure is inclusive of external fundraising but exclusive
of any carry forward from 2014-15.

The Board acknowledges the $799,597 currently in the Long Term Plan for CX125

(Zoo asset renewals) for 2015-16.

f) Estimate of commercial value of shareholders investment

Not Applicable

g) Other matters (if applicable) e.g. water supply services LGA
requirements

Not Applicable

h) Supplementary information the entity wishes to include

As per Section 4.2 of the Contract for Services, we request that this contract be extended
for a further year to 30 June 2016. However we would like to review the Contract for
Services over the time of this SOI.
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9. Appendix: Accounting Policies

Reporting Entity

The Wellington Zoo Trust (the Trust) is a charitable trust registered under the Charitable
Trusts Act 1957 domiciled in New Zealand and is also a Council Controlled Organisation as
defined under Section 6, Part 1 of the Local Government Act 2002, by virtue of the Council’s
right to appoint the Board of Trustees. The Trust was established on 1 July 2003 by the
Wellington City Council.

The financial statements have been prepared in accordance with the requirements of the
Charitable Trusts Act 1957 and section 69 of the Local Government Act 2002.

The Trust is reliant on the Wellington City Council (the Council) for the majority of its income
and operates under a Contract for Services with the Council. The Contract for Services was
negotiated for a period of 3 years to 30 June 2012. This contract has been re-extended for a
further year to 30 June 2015. Ongoing funding for the Trust has been approved in the
2012/2022 Long Term Plan.

The primary objective of the Trust is to manage, administer, plan, develop, maintain, operate
and promote the Wellington Zoo for the benefits of the inhabitants of Wellington and as an
attraction to visitors to Wellington, not to make a financial return. Accordingly, the Trust has
designated itself as a public benefit entity for the purposes of New Zealand Equivalents to
International Financial Reporting Standards (NZIFRS).

The reporting period for these financial statements is for the year ended 30 June 2014. The
financial statements were authorised for issue by the Board of Trustees on 8 August 2014.

Statement of Compliance with International Financial Reporting Standards

The financial statements have been prepared in accordance with New Zealand generally
accepted accounting practice. They comply with New Zealand equivalents to IFRS (NZ
IFRS) and other applicable Financial Reporting Standards, as appropriate for public benefit
entities.

Measurement Base

The measurement base applied is historical cost. The accrual basis of accounting has been
used.

Functional and Presentation Currency

These financial statements are presented in New Zealand dollars rounded to the nearest
thousand, unless otherwise stated.

Significant Accounting Policies

Critical Accounting estimates and assumptions
In preparing these financial statements, the Trust has made estimates and assumptions
concerning the future. These estimates and assumptions may differ from the subsequent
actual results. Estimates and assumptions are continually evaluated and are based on
historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances.
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Grants

Grants received from the Wellington City Council are the primary source of funding to the
Trust and are restricted for the purposes of the Trust meeting its objectives as specified in
the Trust Deed. The Trust also receives other assistance for specific purposes, and these
grants usually contain restrictions on their use.

Grants are recognised as income when they become receivable unless there is an obligation
to return the funds if the conditions of the grant are not met. If there is such an obligation the
grants are initially recorded as grants received in advance, and recognised as income when
the conditions of the grant are satisfied.

Sales
Products held for sale are recognised when a product is sold to the customer.

Donated, subsidised or vested assets

Where a physical asset is acquired for nil or nominal consideration, the fair value of the asset
received is recognised as income. Such income is recognised when control over the asset is
obtained.

Interest
Interest income is recognised using the effective interest rate method.

Volunteer Services Recognition

The Trust benefits from the service of dedicated volunteers in the delivery of its activities.
Due to the difficulty in determining the value of these donated services with sufficient
reliability, donated services are not recognised in these financial statements.

Taxation

The Trust is registered as a Charitable Trust and is exempt from income tax under the
Income Tax Act 2004. The Trust is not exempt from indirect tax legislation such as Goods
and Services Tax and accordingly is required to comply with these regulations.

Goods and Services Tax (GST)

All items in the financial statements are exclusive of GST, with the exception of receivables
and payables, which are stated as GST inclusive. Where GST is not recoverable as an input
tax, it is recognised as part of the related asset or expense.

Debtors and other receivables

Debtor and other receivables are initially measured at fair value and subsequently measured
at amortised cost using the effective interest method, less any provision for impairment.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other
short-term highly liquid investments with original maturities of less than three months.

Creditors and other payables

Creditors and other payables are initially measured at fair value and subsequently measured
at amortised cost using the effective interest method.

Inventory

Inventories are recorded at the lower of cost (determined on a first-in first-out basis) or net
realisable value. This valuation includes allowances for slow moving and obsolete stock.

Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 23

Attachment 1 Wellington Zoo Trust draft 2015/16 SOI Page 28



ENVIRONMENT COMMITTEE A il

23 APR”_ 2015 Me Heke Ki Poneke

Net realisable value is the estimated selling price in the ordinary course of business, less
applicable variable selling expenses.

Property, Plant and Equipment

Recognition

Property, plant and equipment consists primarily of operational assets. Expenditure is
capitalised when it creates a new asset or increases the economic benefits over the total life
of an existing asset. Costs that do not meet criteria for capitalisation are expensed.

The Trust also manages the construction and development of buildings, structures and
enclosures on behalf of the Council. These assets are not recorded in the Trust's financial
statements as ownership vests in the Council.

Measurement
Property, plant and equipment are valued at historical cost less accumulated depreciation
and impairment losses.

The initial cost of property, plant and equipment includes the purchase consideration, and
those costs that are directly attributable to bringing the asset into the location and condition
necessary for its intended purpose. Subsequent expenditure that extends or expands the
asset's service potential is capitalised.

Impairment

The carrying amounts of property, plant and equipment are reviewed at least annually to
determine if there is any indication of impairment. Where an asset's recoverable amount is
less than its carrying amount, it will be reported at its recoverable amount and an impairment
loss will be recognised. The recoverable amount is the higher of an item’s fair value less
costs to sell and value in use.

Disposal

Realised gains and losses arising from the disposal of property, plant and equipment are
recognised in the Statement of Comprehensive Income in the period in which the transaction
occurs.

Depreciation

Depreciation is provided on all assets owned by the Trust excluding assets under
construction (work in progress). Depreciation is calculated on a straight line basis, to
allocate the cost or value of the asset (less any residual value) over its useful life. The
estimated useful lives of the assets are as follows:

Plant

Audio Visual Equipment 3 years
Projector 5 years
Shade Sail 10 years
Hospital Equipment 10 years
Garden Furniture 10 years
Living Room Furniture 15 years
Endoscope 8 years

Furniture and Equipment

Composter 10 years
CCTV 3 years
Incubators 12.5 years
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Work in Progress

The cost of projects within work in progress is transferred to the relevant asset class when
the project is completed and then depreciated.

Employee Entitlements

A provision for employee benefits (holiday leave, long service leave, and retirement
gratuities) is recognised as a liability when benefits are earned but not paid. The Trust
recognises a liability and an expense for a one off payment where contractually obliged or
where there is a past practice that has created a constructive obligation.

Holiday Leave

Holiday leave (annual leave, long service leave qualified for and time off in lieu) is calculated
on an actual entitlement basis at the greater of the average or current hourly earnings in
accordance with sections 16(2) & 16(4) of the Holidays Act 2003.

Long Service Leave and Retirement Gratuities

Long service leave (not yet qualified for) and retirement gratuities have been calculated on
an actuarial basis based on the likely future entittements accruing to staff, after taking into
account years of service, years to entitlement, the likelihood that staff will reach the point of
entittement, and other contractual entitlements information. The present value of the
estimated future cash flows has been calculated using an inflation factor and a discount rate.
The inflation rate used is the annual Consumer Price Index to 31 March prior to year end.

Other Contractual Entitlements

Other contractual entitlements include termination benefits. Termination benefits are
recognised in the Statement of Financial Performance only when there is a demonstrable
commitment to either terminate employment prior to normal retirement date or to provide
such benefits as a result of an offer to encourage voluntary redundancy. Termination
benefits settled within 12 months are reported at the amount expected to be paid, otherwise
they are reported as the present value of the estimated future cash outflows.

Provisions

The Trust recognises a provision for future expenditure of uncertain amount or timing when
there is a present obligation (either legal or constructive) as a result of a past event, it is
probable that expenditures will be required to settle the obligation and a reliable estimate can
be made of the amount of the obligation.

Provisions are not recognised for future operating losses. Provisions are measured at the
present value of the expenditures expected to be required to settle the obligation using a pre-
tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the obligation. The increase in the provision due to the passage of time
is recognised as a finance cost.

Other Liabilities and Provisions

Other liabilities and provisions are recorded at the best estimate of the expenditure required
to settle the obligation. Liabilities and provisions to be settled beyond 12 months are
recorded at their present value.

Contingent Assets and Liabilities

Contingent liabilities and contingent assets are disclosed in the notes to the financial
statements. Contingent liabilities are disclosed if the possibility that they will crystallise is not
remote. Contingent assets are disclosed if it is probable that the benefits will be realised.

Animal Acquisitions

Animal acquisitions are expensed at cost.
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Equity

Equity is the residual interest in the Trust and is measured as the difference between total
assets and total liabilities. The components of equity are retained earnings and restricted
funds (special funds, trusts and bequests).

Restricted funds are those reserves that are subject to specific conditions of use whether
under statute or accepted as binding by the Trust because of the specific reason for which
the funds were provided.

Transfers from these reserves may be made only for specified purposes or when certain
specified conditions are met.

Statement of Cash Flows

The statement of cash flows is prepared using the direct approach. Operating activities
include cash received from all income sources of the Trust and record the cash payments
made for the supply of goods and services. Investing activities relate to the acquisition and
disposal of assets. Financing activities relate to transactions that change the equity and debt
capital structure of the Trust.

Related Parties

Related parties arise where one entity has the ability to affect the financial and operating
policies of another through the presence of control or significant influence. Related parties
include Wellington City Council, Group, key management personnel and the governing body
(Trust Board).

Trustees’ remuneration is any money, consideration or benefit received, receivable or
otherwise made available, directly or indirectly, to a trustee during the reporting period. The
disclosures for the Trust include the remuneration of the Trustee board as they occupy the
position of a member of the governing body of the Trust.

Changes in Accounting Policies
There have been no changes in accounting policies. Uniform accounting policies have been

applied on a consistent basis during the year.

Standards, amendments, and interpretations issued but not effective that have not been
early adopted which are relevant to the Trust include:

The NZ IFRS PBE suite of accounting standards currently applicable for Public Benefit
Entities is interim, pending the introduction of a new set of New Zealand Public Sector
Accounting Standards (PBE standards). The transition date to the PBE standards is 1 July
2014.

Under this framework, the Trust will be eligible to apply the reduced disclosure regime (Tier 2
entity) of the Public Benefit Entity Accounting Standards. The Trust has not assessed the
implications of the new accounting standards at this time.

No disclosures have been made in regard to new or amended NZ IFRS that are only
applicable to ‘for profit’ entities.

Ross Martin, Chair
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10. Appendix: Forecast Financial Statements

Es timate
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CCO: Wellington Zoo Trust
Business Plan 2015/16 SNZ000's
FARNINGS STATEMENT Orr o Or o Or to Qtr to Total YE Total YE Total YE
30-Sep-15 | 31-Dec-15 | 31-Mar-16 | 30-Jun-16 | 30-Jun-16 30-Jun-17 30-Jun-18
Rewenue
Trading Income 597 H70 H55 s8] 2,570 3,050 3,130
WCC Grants 703 703 704 704 2,814 2,883 2957
Other Grants 21 21 200 a0l &2 82 82
Sponsorships and Donations-Operational 49 6 52 a0 237 37 237
Sponsorships and Donations-Capital I 0 - ]
Investment Income 12 13 12 &l 50 30 kil
Other Income 25 25 25 2s[ 100 100 100
Total Revenue 1,407 1,708 1,668 1,470 6,253 6,382 6,536
Expenditure
Fmployee Costs f 1Lo61[ Los1[ 1060 1062 4244 4317 4427
Other Operating Expenses i 405 sl a2 asof 1,988 2,045 2,100
Depreciation 5 5 5 of 21 2 7
Interest 0 0 0 0 0 of T 0
Vested Assets of [} 0 0
‘Total Expenditure 1,561 1,588 1,547 1,357 6,253 6,382 6,336
Net Surplus/(Deficit) before Taxation (154) 120 121 (87} 0 [1] 1]
Taxation Expense f 0 0 0
Operating Surplus (Deficit) i syl 120 121 @l 0 o T 0
Net Surplus/{Deficit) (154) 120 121 (87) 0 0 1)
Operating Margin -10.9% 7.0 T.3% -5.9% 0.0% 0.0%% 0.0%%
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Estimate STATEMENT OF FINANCIAL POSITION As at As at As at As at As at As at
30-Jun-15 J0-Sep-15 | 31-Dee-15 | 31-Mar-16 | 30-Jun-16 30-Jun-17 30-Jun-18
Sharcholder/Trust Funds
0]Share Capital/Settled Funds 0 0 0 0 0 0
O|Revaluation Reserves 0 0 0 0 0 0
583|Restricted Funds 583 583 583 583 583 583
380]Retained Eam ings 226 346 467 380 380 380
963 | Total Sharcholder/ Trust Funds R0G 920 1,050 963 963 963
Current Assets
2.032|Cash and Bank 2,587 2,009 2,838 2,053 2,073 2,102
30|Accounts Receivable 30 30 30 3 60 al)
60 Other Current Assets 60 60 0 A0 60 60
2,122| Total Current Assets 2677 2,099 2,928 2,143 2,193 2,222
Investments
0|Deposits on Call 0 0 0 0 0 1]
0]Other Investments 1] 1] 1] () 1] ()
0] Total Inves tments 0 0 0 0 0 1]
Non-Current Assets
48] Fixed Assets 43 38 33 27 T 0
0 Other Non-current Assets 0 0 0 0 0 1]
48| Total Non-current Assets 43 38 33 27 7 1]
2,170]| Total Asscis 2,720 2137 2,961 2,170 2,200 2,222
Current Liabilities
830|Accounts Payable and Accruals K00 700 700 400 400 400
Provisions 0 0
363|Other Current Liabilities 1,094 496 1,199 795 37 H39
1,195 | Total Current Liabilitics 1,899 1,196 1,599 1195 1,237 1,259
Non-Current Liabilitics
OfLoans - WCC 0 0 0 0 0
OLoans - Other 0 0 0 0
12|Other Non-Current Liabilities 12 12 12 12 0 0
12| Total Non-Current Liabilitics 12 12 12 12 0 0
963 [Net Assets Bk 924 1,050 963 963 963
|.&|Current Ratio 1.4 1§ 2 & 2 1.8
44.4% |Equity Ratio 20.7% 43.5% 35.5% 44.4% 43.8% 43.3%
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Es timate STATEMENT OF CASH FLOWS Qtr to Qtr to Qtr to Qtr to Total YE Total YE Total YE
30-Jun-15 Sep-15 Dee-15 Mar-16 Jun-16 Jun-16 Jun-17 Jun-18
Cash provided from:
2,889 Trading Receipts 597 870 855 B4R 2970 3,050 3,130
2,757|WCC Grants 1407 0 1407 0 2814 288 [ 2,957
82|Other Grants 21 21 20 20 82 2 2
912|Sponsorships and Donations 49 76 52 60 237 237 237
76| Investment Income 12 13 12 13 50 sf [ 30
99{Other Income 1 25 25 25 25 100 o] [ 100
6,815 2111 1,005 237 T6i6 6,253 6,382 6,536
Cash applied to:
4,032 |Payments to Employees 1,061 1,061 1,060 1.062 4,244 4317 4427
1,958 [Payments to Suppliers 495 522 482 459 1,988 2,045 2,
Net GST Cashflow ] 0 0
T30|Other Operating Costs (VESTING) 0 0 0 0 0
Interest Paid 0 0 0
6,720 1,556 1,583 1,542 1,551 6,232 6,362 6,507
45| Total Operating Cash Flow 555 (ST8) X209 (TH5) 21 20 29
Investing Cash Flow
Cash provided from:
Sale of Fixed Assets 0 0 0
Other 0 0 0
0 0 0 0 0 0 0 0
Cash applied to;
f|Purchase of Fixed Assets 0 0 0
Other -vesting Cash for Capilal Projects 1] 0 0 0
0 0 0 0 0 0 0 0
O] Total Investing Cash Flow 0 0 0 0 0 0 0
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Estimate STATEMENT OF CASH FLOWS (CONT) Qtr to Qtr to Qtr to Qtr to Total YE Total YE Total YE
30-Tun-15 30-Sep-15 | 31-Dec-15 | 31-Mar-16 | 30-Jun-16 | 30-Jun-16 30-Jun-17 J0-Jun-18

Financing Cash Flow

Cash provided from:
Drawdown of Loans 0 0 i
Other 0 0 0
0 ] ] ] i} ] 0 ]

Cash applied to:
Repayment of Loans [i] 0 1]
Other 0 0 0
4] L L L 1] L o L
0| Total F ing Cash Flow [i] [i] [i] 1] L] [t] [i]
93 (Net Increase/(Decrease) in Cash Held 555 (57H) 29 (T&3) 21 20 9
1,937|Opening Cash Equivalents 2032 2587 2,006 1838 2,032 2,053 2073
2032 [Closing Cash Equivalents 1,587 2008 2.R38 2,053 2053 2073 2102
Estimate CASH FLOW RECONCILIATION Qtr to Qtr to OQtr to Qtr to Total YE Total YE Total YE

30-Jun-15 30-Sep-15 | 31-Dec-15 | 31-Mar-16 | 30-Jun-16 | 30-Jun-16 30-Jun-17 30-Jun-1§
74| Operating Surplus/(Deficit) for the Year (154) 120 121 &7 0 0 i

Add Non Cash Irems

21| Depreciation 5 5 5 d 21 0 7
Other {Gifted Hospital Assets) ] i} ) 0
95 (145) 125 126 {81} 21 20 7
Movements in Working Capital
(Inerease) Decrease in Receivables [l 1] 1] i] 0 {30 0
{Increase) Decrease in Other Current Assets i i L] 1] L 0 i
Increase/(Decrease) in Accounts Payable (R0 {100) 1 {300) (430 0 0
Increase/{ Decrease) in Other Current Liabilities 734 (B3] J03 (404 430 30 2
i 704 (T03) 703 (T04) L 0 s
Net Gain/(Loss ) on Sale:
Fixed Assets 0 0
Investments [ 1]
] i i i H ] 0 i
Y5|Net Cash Flow from Operations 3535 (3781 B2 (7R3} 21 20 patl
Wellington Zoo Trust Statement of Intent and Business Plan 2015-16 30
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1. Introduction

This year marks the 20" anniversary of the Karori Sanctuary Trust’s foundation and the establishment of
New Zealand’s first urban nature sanctuary - ZEALANDIA. Due to the extraordinary commitment of
hundreds of volunteers, members and sanctuary staff, Wellington can boast a world leading example of
ecological and habitat restoration within the urban landscape.

ZEALANDIA's state of the art Visitors Centre and Exhibition welcomes about 100,000 visitors per year,
telling a unique national conservation story from the capital city. Exceptional learning experiences and
community engagement programmes are designed to foster deeper connections and daily contact with the
natural world.

The ZEALANDIA story is one of community action and people power. A primary role of the organisation is to
increase the level of biodiversity within the city and to encourage visitors to care about their local
environment and wildlife wherever they live. It is a call to action to protect their natural heritage and shape
their future survival.

ZEALANDIA's 2015/16 Statement of Intent (SOI) and Business Plan provides a clear business story — from
strategy, to business model, to risk management and revenue generation —in order to build a confident
picture of our organisation’s future resilience. It also builds on the success of the 2013/14 SOI; its recovery-
focused initiatives and their systematic and progressive steps towards long term sustainability. While there
is still much work to do in strengthening ZEALANDIA’s capability and capacity, the Trust remains confident
the organisation can deliver even more powerfully for Wellington and beyond.

This document is the Trust’s plan for capitalising on those gains and briefly outlines the longer term
aspirations for fully harnessing the benefits and opportunities of the sanctuary. Vital to achieving our
strategy is a continuing strong partnership with Wellington City Council (WCC) and this SOI sets out our
proposals for how that partnership can be expressed in 2015/16.

We believe that ZEALANDIA greatly enhances Wellington’s reputation as a liveable city and that over time
will only increase its contribution to the nationwide natural capital agenda. However, the Trust reiterates
that the 2015/16 SOI and 10 Year Business Plan to 2025, while based on a detailed and conservative
analyses of our current business, still heavily relies on the future success of our extensive partnerships.
Those include WCC, Victoria University, and organisations such as Te Papa, Nature Connections partners
including Wellington Zoo and Otari Wilton Bush, the Department of Conservation, the Tenth’s Trust and
others. These relationships have moved on considerably since last year and the key imperatives are
outlined in this document.

Our future business projections reflect our strong commitment to these partnerships. Their success
continues to be driven by practical, realistic operational plans and soundly based expectations of growth.

The second generation conservation effort

Longer term, our aim is to be a leading centre for conservation and restoration action and research,
learning and citizen engagement.

So while our core effort will be directed at continuing to manage and maintain the sanctuary, our key
strategic direction is to fully play out our leadership position in the restoration sciences. Our intention is to
shift the focus from an exhibition venue, where visitors drop in to view our sanctuary, to a conservation
cause which enrols activists into the race against time to save our natural heritage. Our programmes and
activities will actively restore nature and equally ensure human restoration by enriching people’s
relationship with nature.

D
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This is what we mean by the second generation of conservation effort. As a focal point for citizen science,
we envisage that ZEALANDIA becomes a place where you learn about nature, participate in research
projects, travel in the lost ark, grow native plants, monitor native birds and take this learning back out to
your communities where you earn your halo by making your world predator-free and call other people to
action. We see a growing tribe of citizen scientists who champion and celebrate New Zealand’s natural
capital.

We are optimistic and positive about the potential for ZEALANDIA to generate greater benefits for
Wellington, and to establish a more sustainable financial position. We will do this by working with others,
and in particular with WCC, whose continuing support is vital in creating ZEALANDIA’s sustainable future.

Denise Church, Chair, Karori Sanctuary Trust
Hilary Beaton, Chief Executive Officer, Karori Sanctuary Trust
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2. Strategic Direction for 2015/2016

2.1 Core Purpose

The Karori Sanctuary Trust is an incorporated society and a charitable trust as well as a not-for profit
organisation. As per our Trust Deed, the objects of the Trust are as follows:

= To carry out education and research into all matters pertaining to the conservation and restoration
of New Zealand’s natural heritage and in particular to restore representative examples of New
Zealand's natural heritage.

= To establish and maintain a secure native wildlife sanctuary in the Karori Reservoir in the City of
Wellington.

= To restore the reservoir area ecosystem as closely as practicable to its presumed pre-human state
but allowing for construction of specific habitats to enhance its diversity and conservation values.

= To provide facilities for recreation and tourism activities.
= To seek and foster community support and participation.

= To manage and manipulate such ecosystems as may be necessary to maintain requisite
populations.

Our vision: To be widely recognised as an essential part of Wellington’s identity and natural heritage.

Our mission: Restore nature and bring the benefits of our natural heritage to the people of Wellington and
beyond.

2.2 Priority Areas

In 2015/16, our priority areas are:

= A leading contributor in ecological restoration, conservation research, education, visitor experience
and community involvement;

= Financial viability and sustainability with clear profit targets;
= Advocacy and inspiration for Wellington’s environmentally active community;

= An economic driver for Wellington city and the Region; and lastly

= An attractor of talent and a major player in Wellington’s reputation as the Natural Capital.

2.3 Operating Environment
Conservation and Biodiversity

There is an increasing awareness worldwide of the need to protect our natural environment and Wellington
is uniquely placed as a capital city with nature at its heart. ZEALANDIA plays an important role in the
restoration of natural biodiversity in Wellington and in a range of Wellington City led and supported
initiatives including the Living City Work Programmes and the implementation of the Biodiversity Strategy.
We are firmly committed to the Nature Connections and Halo projects that expand environmental
programmes and enhance visitor experience in the Wellington region.

Ongoing support of other conservation and research programmes will continue and cement ZEALANDIA's
leadership as a model for fenced mainland restoration projects, as well as significantly contributing to
conservation of threatened species by successful transfers to the sanctuary and to other sites.

D
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The science of urban ecology is emerging as increasingly influential, and ZEALANDIA is well-placed to help
grow momentum for this important work across the Wellington region. Our urban location, education
programme, connection to the community, and visible effect upon the city’s birdlife is helping to nurture a
generation of Wellingtonians that treasure New Zealand's indigenous flora and fauna.

Wellington is uniquely positioned to grow as a nature capital with ZEALANDIA at its heart as a nature
destination and a site for urban ecology research and community learning.

Of particular note for 2015/16 is the 100% alignment between ZEALANDIA’s strategic aims and proposed
actions, and the main principles of the Wellington City draft biodiversity strategy, outlined below:

= stronger recognition of the role that people play in biodiversity conservation, and the role that
biodiversity plays in people’s health and wellbeing;

= anew approach to supporting community groups, allowing us to support all groups while increasing
their ability to run effective restoration programmes;

= alarger focus on research and monitoring to support the scientific community and make sure our
programmes are managed in the most effective way; and

= agreater emphasis on leadership in the area of urban ecology.

Urbanisation

According to the United Nations, 54% of the world’s population lives in urban areas and this is expected to
reach 70% by 2050. Our challenge as more and more of us live in urban centres is how to ensure that we
don’t lose our connection to nature. Being in nature is proven to have health benefits, both physical and
mental, and the protection of green spaces within cities is crucial to the wellbeing of city residents.

ZEALANDIA is a unique model of increasing value as this shift towards urbanisation continues. The
protection of such a large space within close proximity to the central business district of a capital city is a
model that can be looked to from around the world of an example of how to balance urban environments
with natural spaces.

Tourism

Wellington has strong domestic tourism market with 75% of visitors to the city coming from other parts of
New Zealand. Domestic visitors typically cite their reasons for travel as for a specific event, business or to
have an urban experience.

International travellers from countries such as Germany, Scandinavia, Canada are boosting Wellington
significantly. Chinese tourism has also seen large growth over the last two years and is continuing to
increase. The way Chinese tourists travel in New Zealand is changing, moving away from organised tours to
more self organised trips.

The cruise market continues to be a large contributor to international visits to ZEALANDIA, with 79 cruise
ships scheduled to visit the city in 2014/15. These tours are often cancelled when the weather is not ideal,
leaving this a vulnerable revenue stream for ZEALANDIA.

Technology

ZEALANDIA is continuing to use social media as a way of engaging with communities, fostering dialogue and
advocacy for our message.

In February 2014, Wellywifi was installed in our Visitor Centre which has had a very good uptake of the
service. We are continuing to look at options to extend this access into the valley, which would improve
both visitor experience and research functions. Revamping our website and enabling simpler bookings
capability and purchasing, has the potential for increasing visitation and revenue generation.
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The use of leading edge technology will significantly enhance conservation management. Being at the
forefrant of developing apps specifically for use in sanctuaries and education programmes is also on our
agenda.

Our Positioning
The focus in 2014/15 was on building a foundation for ZEALANDIA's future.

An all of organisation realignment was completed, creating work programmes with responsibility over key
accountability areas: membership, conservation, biosecurity, health and safety, volunteer management.
Alongside this, systems and processes have been established to support the work of the sanctuary. As a
result, the organisation is working more cohesively and efficiently.

We have refreshed our product offering and enhanced our visitor experience. The development of an
annual programme encourages visitors to the sanctuary throughout the year and removes the perception
of ZEALANDIA as a summer only destination. Our membership offer has also been refreshed and now
includes early member-only access to the sanctuary which has been received very positively.

The media coverage of ZEALANDIA has been consistently positive and focused on the conservation
successes of the sanctuary and research projects and collaborations.

As we move into 2015/16 we will build upon this foundation, solidifying our place within the community
and moving ZEALANDIA towards a sustainable future as a major contributor to Wellington’s outstanding
position as a great place to live, work and visit.

D
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2.4 Strategic Framework

Wellington towards 2040: Smart Capital

Priority One: an inclusive place where talent wants to live

43

Restore nature and bring the benefits of our natural heritage to the people of Wellington and beyond

Vision:
Widely recognised as an essential part of Wellington’s identity and natural heritage

$
$’

Our Key Strategies

2.5 Goals
The following five goals have been identified as for 2015/2016:

= ZEALANDIA will be on track to becoming a sustainable business, relevant and integrated with the
community.

= ZEALANDIA’s visitors will be moved, touched and inspired to act on our call to action.
= ZEALANDIA’s reputation will be firmly aligned with our contribution to Wellington city.

= ZEALANDIA will be on track to becoming an internationally recognised centre for conservation research,
learning and engagement.

= ZEALANDIA will extend further to the backyards of Wellington’s residents.

2.6 Key Strategies

Key strategies have been developed in order to achieve the five goals above. Each strategy contributes to
Wellington City Council initiatives and this relationship is outlined below.
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Key Strategy 1: ZEALANDIA will be on track to becoming a sustainable business, relevant and integrated
with the community

ZEALANDIA is focused on becoming a sustainable business across every aspect of our organisation. This goal
is central to every strategy identified as a priority for 2015/16.

ZEALANDIA has been through a significant period of change with the organisational realignment that was
completed in October 2014. The realignment was challenging with a large number of staff changes and the
transformation of the organisation structure was a steep learning curve. Despite these challenges, the
organisation has continued to perform over this period and as new staff settle into their positions, the
benefits are beginning to show.

Financial sustainability is key for the organisation and ZEALANDIA is committed to meeting the budget set
for 2015/16. This will be achieved by careful monitoring of expenditure and the continued development of
diverse revenue streams.

Included in these revenue streams is a continued emphasis on donations and third party funding. A
systematic approach to grant applications has been applied in 2014/15 and this is already having an impact
on grants received. This approach will continue in 2015/16. Discussions are also underway to set up a pass-
through agency in the United States to allow our annual 3,500 American visitors to donate to the sanctuary.
Donor care will continue to be a focus and a donor conversion programme will be implemented,
transforming one off donors to ongoing monthly givers.

A broad perspective is required for ZEALANDIA to become a sustainable business. Alongside financial
management, the success of the organisation relies on careful future planning of the sanctuary landscape.
The long term vision for the valley has been outlined in the Sanctuary Blueprint project and 2015/16 will
see the first phase of this project implemented.

Success also relies on ZEALANDIA having a strong foundation and being equipped to efficiently carry out its
work. This requires reliable equipment and clear systems, policies and procedure to provide a stable
platform for the organisation.

Key Strategy 1: Initiatives and Targeted Outcomes

Strategic Initiative Targeted Outcome

1. Diversify revenue streams Establish commercial partnerships with organisations that are aligned
with ZEALANDIA's vision

Implement donor conversion pragramme
Implement corporate sponsorship programme
Improve premium product offering

Develop a Corporate Team Building product
Establish an event programme for Rata Cafe

Progress the refurbishment of the top floor exhibition to create a multi-
functional space that will provide greater venue hire options

2. Implement the Sanctuary Complete Phase 1 valley enhancements of the Sanctuary Blueprint
Blueprint project project
3. Improve organisational IT capability across the organisation is improved with the server
capability software upgrade and rollout of upgraded computers and software to
staff

Automation of membership renewal process

Website upgrade and improved online booking system

D
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Strategic Initiative Targeted Outcome

Review and update POS
Investigate options for improved CRM database

Full review of organisation policy and procedures completed

Key Strategy 1: Relationship with Wellington City Council Initiatives

WCC Strategic Initiative ZEALANDIA’s Contribution to Key Outcomes of WCC Initiative

Our Living City Work Growing and enjoying our natural capital.
Programme Transforming our economy and reducing impact.
Our Capital Spaces Framework Contribute to Wellington’s outstanding quality of life.
Doing it together.
Wellington Regional Economic  Attract, retain and grow investment, business and talent, to create jobs
Development Agency and to support economic growth in Wellington region.
Destination Wellington.

D
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Key Strategy 2: ZEALANDIA’s visitors will be moved, touched and inspired to act on our ‘call to action’

Through our various touch points with our community- conservation, research, education and tourism —
our annual programme will work on a ‘call to action’ which asks people to question current human
behaviours and offer them alternative ways of thinking about their relationship to nature.

In 2015/16 we will continue our annual public programme that defines ZEALANDIA as a leading
conservation restoration site and determines key messages that will be consistent with current global
challenges. By giving visitors an understanding of ZEALANDIA’s goals in the urban environment and the
value of the work that we do, they are more likely to engage with us and act as ambassadors for our
message.

This level of engagement will encourage more people to visit the sanctuary and spread the message of the
significant role ZEALANDIA plays in restoring our natural heritage to Wellington city and beyond. It will also
encourage people to initiate action in other local, national or international restoration work.

Key Strategy 2: Initiatives and Targeted Outcomes

Strategic Initiative Targeted Outcome

4. Define a clear identity for Identify key messages and make these consistent throughout our
ZEALANDIA in the urban programme
environment

5. Improve visitor experience  Implement annual visitor experience programme
through the articulation

and presentation of our
story Complete signage projects that tell the story of the sanctuary

Professional development of staff/volunteers in telling our story

Establish Kids Trail and plan for matauranga Maori focus
Improve accessibility

Animate various exhibition spaces throughout the Visitor Centre to tell
our story via exhibitions and annual programming events

6. Increase presence/profile 1,500 people reached via attendance at community events

within our community ZEALANDIA is represented and visible at a least five city events

Key Strategy 2: Relationship with Wellington City Council Initiatives

WCC Strategic Initiative ZEALANDIA’s Contribution to Key Outcomes of WCC Initiative

Our Living City Work Growing and enjoying our natural capital.
Programme Environmental leadership
Our Capital Spaces Framework Contribute to Wellington’s outstanding quality of life.
Doing it together.
Wellington Regional Economic  Destination Wellington.
Development Agency
Draft Biodiversity Strategy & Creating a stronger sense of place, where Wellington recognises and
Action Plan protects significant features of its natural heritage
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Key Strategy 3: ZEALANDIA's reputation will be firmly aligned with our contribution to Wellington city

In the 2014 Nielsen Quality of Life Survey, 92% of Wellington residents said that the city is a great place to
live. The survey demonstrated that rankings for quality of life and city pride are greater in Wellington than
the national average.

ZEALANDIA is a significant contributor to this quality of life. The availability of a 225ha sanctuary just
minutes from the centre of a capital city is not only unique but provides many benefits to residents. It
provides a place to connect with our native flora and fauna and to educate our children on the importance
of protecting our natural heritage. The sanctuary is a place for our students to conduct research and
provides all Wellingtonians with the opportunity to engage in a practical restoration project via
membership and volunteering. It is also a place where people come to exercise and feel safe. Crucially, it is
the source of the native birdlife that is spreading throughout the city so that the benefits of the sanctuary
are shared with all Wellington residents regardless of whether they visit.

Through our deepening relationship with Council and as we move beyond the fence and strengthen ties
with our community, we will align our reputation with the city. Our goal is to have the people of Wellington
love ZEALANDIA as they love the city.

Key Strategy 3: Initiatives and Targeted Outcomes

Strategic Initiative Targeted Outcome

7. Align ZEALANDIA's ZEALANDIA’S 20th Anniversary is celebrated by the community
reputation with Wellington

ait Increased visibility through our Outreach programme
Ity

Regular, proactive release of good news stories

Key Strategy 3: Relationship with Wellington City Council Initiatives

WCC Strategic Initiative ZEALANDIA’s Contribution to Key Outcomes of WCC Initiative

Our Living City Work Growing and enjoying our natural capital.

Programme

Our Capital Spaces Framework  Contribute to Wellington’s outstanding quality of life.
Doing it together.

Wellington Regional Economic  Destination Wellington.

Development Agency

Draft Biodiversity Strategy & Making Wellington more liveable.

Action Plan Wellington’s natural environment is more accessible to all for a wide
range of social and recreational opportunities.
Creating a stronger sense of place, where Wellington recognises and
protects significant features of its natural heritage.
Healthier, with the protection of land and water based ecosystems to
sustain natural processes.
Wellington is a “living city”, one that protects and restores indigenous
biodiversity and celebrates nature.

Accessible Wellington Action Promoting inclusion.

Plan All Wellingtonians can use and enjoy open spaces for a wide range of
social and recreational purposes.
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Key Strategy 4: ZEALANDIA will be on track to becoming an internationally recognised centre for
conservation research, learning and engagement

Our partnerships are vital to furthering our position as a world leading conservation research centre and
work is continuing to develop and strengthen these relationships.

Discussions with Victoria University regarding the establishment of a Centre for Science and Society that
connects the work of conservation restoration with the broader community, have progressed over the past
year and a Concept Document and subsequent draft Memorandum of Agreement (MOA) for this
relationship has been developed. This partnership will increase our research capacity, creating a ‘living
laboratory’ resource for study as well as a centre for citizen science engagement that benefits both the
research community and Wellington's residents. We aim to have the MOA in place by the end of June 2015
and for work to begin in 2015/16.

Research is central to ZEALANDIA's conservation effort. In 2015/16 we will develop a targeted research
programme with VUW that ensures we proactively engage with the national agenda for conservation
restoration and community engagement. To ensure that science and knowledge are seen as an embedded
part of ZEALANDIA, it is important the research that we complete is published. We aim to publish key
research achievements as part of our 20" Anniversary celebrations.

While our primary partnership is with VUW in the creation of a centre for science and society and the
establishment of a Strategic Scientific Steering group, we will continue to have a relationship with other
tertiary organisations both national and international as well as other research organisations such as
Landcare Research.

One aspect of the partnership with VUW is ZEALANDIA’s commitment to establishing a “Thinker-in-
Residence” at the sanctuary; a position and responsibility that will be larger than just the concerns of the
sanctuary. This will provide numerous other science and education related opportunities for our partnersin
the tertiary and public engagement spheres.

It is also the intention of the partnership to broaden the pursuit of peoples’ connection to nature and to
create a hub where this can be explored, experimented and examined. The planned multi-functional space
within ZEALANDIA's Visitor Centre will also act as a lecture theatre, incubator, function and conference
space as well as an area for education activities and entertainment.

While this work will not be completed in 2015/16, we do intend to take significant first steps towards an
initiative which will form a defining part of ZEALANDIA's second generation contribution for Wellington.

Key Strategy 4: Initiatives and Targeted Outcomes

Strategic Initiative Targeted Outcome

8. ZEALANDIA is recognised MOA is reached with Victoria University for a centre of science and
internationally as research  society
centre

Recruitment of a manager for Centre of Science, jointly funded by
VUW and ZEALANDIA

Develop a research programme
Publication of key research outcomes for 20th Anniversary

Strategic Scientific Steering group established
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Key Strategy 4: Relationship with Wellington City Council Initiatives

WCC Strategic Initiative ZEALANDIA’s Contribution to Key Outcomes of WCC Initiative

Our Living City Work Growing and enjoying our natural capital.

Programme Transforming our economy and reducing impact
Environmental leadership

Our Capital Spaces Framework  protect our birds, nature, streams and landscape
Contribute to Wellington’s outstanding quality of life
Doing it together

Wellington Regional Economic  Encourage links between Wellington’s tertiary education and research

Development Agency institutions and the business community
Draft Biodiversity Strategy & Making Wellington more liveable
Action Plan Creating a stronger sense of place, where Wellington recognises and

protects significant features of its natural heritage

More actively engaged, where a collaborative participatory approach is
pursued for environmental kaitiakitanga (guardianship) by information
sharing and establishing partnerships

Wellington is a “living city”, one that protects and restores indigenous
biodiversity and celebrates nature.
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Key Strategy 5: ZEALANDIA extends to the backyards of Wellington's residents

A significant outcome of the conservation success of ZEALANDIA is demonstrated by the native birdlife
spilling over the sanctuary’s perimeter fence and into the city. ZEALANDIA's ongoing success is essential to
Wellington as the ongoing source of this native wildlife.

In 2015/16, our goal is to help native birdlife successfully establish outside the sanctuary by helping
improve security beyond the perimeter fence. We will educate our visitors on how to make their backyard a
safe place for our native birdlife, and work with WCC and other community groups to successfully control
animal pests, thereby creating safer areas for these species to spread to.

We will actively engage with schools and communities by taking the messages and means to start their own
backyard restorations. This will be done in collaboration with existing programmes and organisations
working in isolation. Steps have already been made through Nature Connections and WWF to expand the
reach and relevance of our resources.

Key Strategy 5: Initiatives and Targeted Outcomes

Strategic Initiative Targeted Outcome

9. ZEALANDIA extends to Invite residents of Kaori to become the first wildlife safe suburb

residents’ backyards City residents report increasing numbers of native birdlife in their

gardens

Distribute education materials on how to attract native fauna and keep
them safe eg. lizard garden, traps etc

Increase the number of households actively managing pests in their
backyards

Key Strategy 5: Relationship with Wellington City Council Initiatives

WCC Strategic Initiative ZEALANDIA's Contribution to Key Outcomes of WCC Initiative

Our Living City Work Growing and enjoying our natural capital.
Programme Environmental leadership

Our Capital Spaces Framework  protect our birds, nature, streams and landscape
Contribute to Wellington’s outstanding quality of life
Doing it together

Draft Biodiversity Strategy & Making Wellington more liveable

Action Plan Wellington’s natural environment is accessible to all
Creating a stronger sense of place, where Wellington recognises and
protects significant features of its natural heritage
More actively engaged, where a collaborative participatory approach is
pursued for environmental kaitiakitanga (guardianship) by information
sharing and establishing partnerships
Wellington is a “living city”, one that protects and restores indigenous
biodiversity and celebrates nature

Accessible Wellington Action Promoting inclusion

Plan

D

Attachment 2 Karori Sanctuary Trust draft 2015/16 SOI Page 50



ENVIRONMENT COMMITTEE A il

23 APR”_ 2015 Me Heke Ki Poneke

KARORI SANCTUARY TRUST

TE MARA A TANE
3. Ten Year Outlook

In order to deliver our 10 Year Strategic Plan, our efforts are focused on a five point plan as detailed below,
which is in line with WCC’s own strategic direction.

Focus 1: Create a Financial Surplus to Allow Investment

At the core of the 10-Year Strategic Plan is the clear goal for ZEALANDIA to become a sustainable social
enterprise, blending the best of its community contribution and connection with well honed professional
input. To make this shift we need capacity as well as capability. Some financial head room will allow us to
invest in those things that matter and that directly contribute to the success of the sanctuary, namely:

= QurPeople — the experience we give our visitors and members, volunteers and staff, our
investment in our conservation research, education and learning; and

= Qur Place - the valley, the wildlife, our facilities, equipment, the exhibition and our administrative
systems and services.

With this in mind, a full diagnostic has been completed of our budgets and a programme has been
developed based around four cost/revenue centres:

= Sanctuary Experience

= Sanctuary Enterprises

= Sanctuary Care and Preservation
= Sanctuary Corporate Services

Each of these four programmes has a dedicated manager, focused on driving the success of their area in
both revenue raising and expenditure containment. The creation of the Strategic Management Team
(SMT), completed in 2014, has enabled us to respond effectively to the challenges of managing a social
enterprise.

Focus 2: Ensure the Organisation is fit for Purpose

We have already completed a review of our financial and IT systems, a record management project and HR
realignment. The ZEALANDIA Way project (defining our ethos and culture) and the Valley Blueprint phase 1
(redefining activity areas within the sanctuary) are near completion.

Focus 3: Invest Wisely

The 10-year vision relies on the development of a strategic programme developed by the Trust with
management. This big picture view will allow us to invest both our time and finances wisely, in the areas
that are most critical to the success of ZEALANDIA.

This strategic programme includes a fundraising strategy, divided into first and second tier priorities. The
first tier priorities are focused on scene setting, engaging with currently active members, donor care,
database management and developing relationships with our existing supporters. The second tier priorities
are broadening our wider philanthropic engagement, identifying specific events including annual member
appeals, grants/bequests and developing relationships with new sponsors.

Focus 4: Partnerships

The strong partnerships that ZEALANDIA has developed are a vital part of our 10-year plan. Our relationship
with Victoria University is progressing and we believe this partnership will connect people to nature for the
benefit of both, creating a better Wellington for us all.

Conversations are ongoing with Te Papa and we are also reinvigorating our relationships with other
conservation sites through Nature Connections in which we are lead partner with Wellington Zoo. We have
secured some new business arrangements with ZIP Ltd and Tuatara Brewing; Forest and Bird, Department
of Conservation and Parks and Gardens, as well as Volunteers Wellington.
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Focus 5: Open for Business

For ZEALANDIA to succeed, we need to be responsive, it needs to be easy to do business with us and it
needs to be easy to visit the sanctuary. A recent membership survey resulted in an immediate
implementation to a paperless option for renewals, marks a new era of responsiveness, proving our
commitment to meeting the needs of our community. There is more to come.

In keeping with this, we reviewed our opening hours in response to nature, considering longer hours in
summer, shorter hours in winter and the early opening hours this summer has been warmly received. We
also have plans to diversify our revenue streams with an increase focus on conferences, corporate groups
and consultation services.

We have a lot to do. We aim to be a world-leader in the space of conservation restoration. We are
outward-looking in our aspirations and with our endeavours reaching beyond the fence. Ours are lofty
goals which we can achieve by focusing the organisation on strategic priorities and with the support and
enthusiasm of our staff, volunteers and members, along with our active partnerships with other Wellington
organisations. This is an exciting time to be a part of the ZEALANDIA journey.
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4. Nature and Scope of Activities
4.1 Core Business

= Undertake conservation activities to restore the valley’s ecosystems and processes as closely as practicable to
their presumed pre-human condition, assuming the dams blocking the stream are representative of natural
stochastic events that may have had the same effect. Integral to this is to increase natural biodiversity
representative of the Wellington Ecological District in the sanctuary and beyond the perimeter fence, as well
as to support national species recovery programmes and restoration work elsewhere where possible.

* Undertake and support research that will increase our understanding about the flora, fauna, and their habitats
and ecological processes that threaten or sustain them, and that can inform and benefit restoration initiatives
elsewhere in New Zealand. The use of the sanctuary as a place of learning and research is encouraged.

= Contribute to conservation through our work at ZEALANDIA, advocacy and through our engagement with the
community. We seek and foster community support and participation.

= Maintain a secure native wildlife sanctuary in the City of Wellington.

= Provide visitor experience and education programmes to increase their understanding of New Zealand's
natural heritage, and the conservation challenges and successes here and elsewhere.

= Provide facilities for engaging visitor experience and recreation.

Damn 19
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5. Performance Measurements
5.1 Non-financial Performance Measures

2014-15 Target 2015-16 2016-17

Visitation 91,400 95,947 93,600
Members (Individuals) 10,000 10,200 10,400
Volunteers >400 >400 >400
Percentage of Satisfied Visitors 92% 93% 93%
City-residents’ awareness 86% 87% 88%

' Note that 2015/16 is a year where Sirocco will be at ZEALANDIA and this will generate a significant number of

visits in the usually quiet winter period.

Quarter target Q1 Q2 Qa3 Q4 2015-16
Visitation 18,307 26,346 29,038 22,256 95,947
Education visits (LEOTC, 2,197 2,088 1,585 2,508 8,378

tertiary, early childhood, school
holiday programme, and
outreach)

The Trust notes Council’s request to be presented with a richer understanding of visitor
demographics and education related usage of the sanctuary.

The visitor information that Council has requested is collected by the Trust and can readily be
provided. Details such as where visitors reside and how they heard about us, are collected at the
admissions desk. Member visits are also recorded daily and tracked on a weekly basis.

A member survey was recently conducted which provided invaluable information about visitor
patterns, satisfaction and preferences. This survey will be completed annually and the findings will be
presented to WCC.

ZEALANDIA also uses GetSmart, an online visitor survey that is used by approximately 10 nature
based attractions across Wellington, which provides valuable benchmarking information. This survey
collects infarmation on the reason for visiting, duration of visits, visitor demographics and
satisfaction ratings.

A summary and analysis of this information will be provided to WCC on a quarterly basis, to provide
the richer picture of visitation to the sanctuary.

Detailed information of education visits is also recorded. The trust will provided a summary and
analysis of this information to WCC on a quarterly basis. This quarterly report will include updates on
programme, community outreach initiatives and outline the strategies in place to continually develop
this area of the business.

Dm0
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5.2 Financial Performance Measures

Measure 2014-15 2015-16 2016-17
Target
Full cost per visitor (including WCC costs) $16.52 WCC to provide

Average subsidy per visit (total WCC

. . . 9.57 9.12 9.35
operating grant/all visitors) 3 3 3
Average revenue per visit (excludes Council

& Government grants) 527.46 $30.24 528.99
Non-Council Donations/Funding $150k 5250k $250k

5.3 Conservation Measures

The Trust notes Council’s request to consider alternative methods of recording and presenting
conservation measures and agrees that more meaningful reporting on these KPIs is required.

Measures have been set based around three critical success factors:

Success Factor 1: Maintain and restore viable populations of indigenous plants and animals in
accordance with the Restoration Strategy.

Success Factor 2: Manage the welfare of species held in captivity appropriately to ensure successful
breeding outcomes.

Success Factor 3: Maintain the integrity of the valley through effective monitoring and management
of threats (plant and animal pests), and quarantine and contingency planning.

Conservation Measures 2015-16 2016-17
Restore missing species to the wild in accordance with the Restoration Strategy
Number of new animal species transferred 1 1
No. animal species being actively managed (supplementary fed, nestbox 9 10
management, banding etc) assuming 1 new species transferred/annum
No. animal species being monitored (assuming 1 new species

12 12
transferred/annum)
Percentage of transferred animal species (17) regarded as self-sustaining 76% 76%
(assuming ongoing management)
Improve the population status of nationally threatened species present
Number of threatened species present (excluding species held for 4 4
advocacy or temporarily eg. takahe, kakapo)
Number of threatened species actively managed 3 3
Percentage of threatened species actively managed that increase or are 3 3

regarded as self-sustaining

Manage species held for captive breeding purposes to ensure they remain healthy and breed
successfully

No. species of held for captive breeding 2 2

No. species breeding successfully

Dnmm 91
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Conservation Measures 2015-16 2016-17
Monitor animal pest status, control mice & successfully respond to any incursions

Mice maintained at levels below or similar to previous years {(abundance

perl00 trap nights) <10 <10
No. invasive mammalian species actively searched for (eg by audits) 7 7
Percentage incursions successfully eradicated 100 100
No. biosecurity incursions 0 0

Monitor plant pest status and reduce distribution of environmental weeds (currently 123) within
and near the fence perimeter

No. species actively controlled or surveyed 44 44

No. species where control has achieved a decline to low levels of

infestation 86 88

Dnme 17
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6. Board's Approach to Governance

The Karori Sanctuary Trust (KST) is governed by a Trust Deed, first executed in 1995 and most
recently updated in December 2012.

6.1 Relationship with Council

The Board of the KST has two Council appointed members (including Chair) and three members
appointed by the Guardians of the Trust.

The Wellington City Council (WCC) is a strategic partner, trustee appointee, a major funder and
landlord of the KST. As part of the strengthened partnership model a new governance structure for
the KST that clarifies the relative roles of the Council, the Guardians and Trust board was
implemented in December 2012.

The existing Funding Deed between the Council and the Trust sets out WCC’s reporting and
monitoring regime and the conditions for major transactions requiring WCC approval. The Trust will
report quarterly to WCC through the Environment Committee on the agreed measures, which will
include a Statement of Financial Performance, Statement of Financial Position and Cash Flow
Statement.

The Trust’s audited accounts will be presented to WCC by due date. The Trust will continue to
recognise the Council as a principle funder.

The principles governing the relationship between the Trust and WCC are:
= Council will be provided with access to information it requests.
= A “nosurprises” approach.

= Work in a collaborative and constructive manner recognising each other's viewpoints and
respecting differences.

= Act towards each other honestly and always in good faith.
= Communicate with each other openly, promptly and in a clear and timely manner.

= Recognise the accountabilities that each have to the other and to those for the benefit of whom
services are provide.

6.2 Board Membership

The members of the Karori Sanctuary Trust are as follows.

Trustee Term Expires
Denise Church (Chair) Appointed by Council  January 2016
Phillip Meyer Appointed by Council January 2016
Charles Daugherty Appointed by Guardians  January 2016

Pam Fuller Appointed by Guardians January 2016
Steven Thompson Appointed by Guardians  January 2016

The KST Trust Deed, that outlines the roles of the Trust and the Guardians was updated and signed in
December 2012. All trustees may receive an honorarium set by the Council and Guardians.

The Trust Board shall meet no less frequently than eight times a year.

The Chief Executive attends all meetings accompanied by her/his management team as required.

Dnmn 12
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Under the terms of the Trust Deed, the Board is required to have an Audit and Risk Committee.
Members of the Audit and Risk Committee are Denise Church, Phillip Meyer and lain Craig.

Other than the Audit & Risk Committee, the Board does not consider further formal committees are
required. However, Trustees will contribute knowledge and skills across a range of work areas over

the 2015/16 year and may from time to time contribute to working groups established by the Chief
Executive.

6.3 Board Performance

The Chair and the Board as a whole will participate in an annual review of their performance as
follows:

= the Board as a whole by the Board;
* Individual Board members by the Board, through the Chair; and
= the Chair by the Board.

The method/standards used to assess the performance will be based on the standards as issued by
the NZ Institute of Directors adapted for the KST. From these reviews, development needs and any
other actions required to ensure best practice governance and performance standards will be
determined and implemented.

The Board undertook an externally supported self review in November 2014 and will revisit follow on
actions from the review in mid-2015.

A report will be provided to WCC Chief Executive outlining the form the review took and the
outcomes. The review will be completed by 30 September 2015.

The Board will undertake an annual review of the Chief Executive’s performance.

The Council is a strategic partner and major funder of the KST. The Funding Deed between the
Council and the Trust sets out the Council’s reporting and monitoring regime and the conditions for
major transactions requiring Council approval.

6.4 Annual General Meeting

As per established practice the KST holds an Annual General Meeting (AGM) each year of members
to discuss the Annual Report and current strategies. The Board establishes a date for the AGM in
consultation with the Guardians. In 2014 the AGM was held on 19" October and was well attended.

The AGM in 2015 will be held in October.
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7. Organisational Health, Capability and Risk Assessment

7.1 Organisation Health and Capability

Our aim is deliver our work by attracting and retaining talented and capable staff and through
strategic partnerships. Critical to our success is having experienced and motivated staff. Training and
professional development for staff will continue to be a priority for 2015/2016.

We will continue to work closely with Victoria University, WCC (e.g. shared services initiative) and
other partners to enable to build the capability and credibility of the organisation.

7.2 Executive Team

Hilary Beaton Chief Executive Officer

Kylie Smith Corporate Services Manager

lan Phillips Commercial Development Manager

Raewyn Empson Conservation, Research, Learning and Experience Manager
Russ Drewry Sanctuary Care and Preservation Manager

7.3 Environmental Practices

The KST is committed to and incorporates sustainable practices. ZEALANDIA is awarded the
Qualmark’s Enviro Gold accreditation.

7.4 Health & Safety Legislation
KST has robust health and safety systems in place and a detailed Emergency Procedure Action Plan.

The Trust has been making provisions to transition and prepare for the expected changes in Health
and Safety legislation which is expected to come in to effect in the second half of 2015. In response
to these anticipated changes, the KST is progressing the following initiatives:

= Changing the reporting information and structure leading to increased Board involvement and
awareness,;

= |dentifying the organisation’s officers and making them aware of their due diligence
responsibilities;

= Looking at other the Persons Conducting a Business or Undertaking (PCBUs) that the Trust deals
with and requiring more robust evidence of their suitability and pertinent qualifications before
engaging them (or partnering with them in joint activities);

= Increasing institutional knowledge in Health and safety matters through training and attendance of
seminars; and

= Giving employees and volunteers a more inclusive role in the identification and management of
health and safety matters.

This process will continue to evolve as the legislation is published and the new guidelines and
requirements become clearer and we will continue to foster a collaborative and proactive approach
both internally and externally with our partners.

7.5 Asset Management Plan

The KST is focused on ongoing, prudent asset management. In 2015/16 we will undertake a review of
all our assets and develop a robust Asset Management Plan. This plan will fully account for all
ongoing costs associated with the management of our assets and further inform our future planning.
The Trust will work constructively with WCC to take advantage of Council’s capability in asset
management.
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7.6 Business Continuity Plan

The KST will review its Business Continuity Plan in 2015/16 and will seek endorsement of the plan by
WCC's Manager Risk Assurance.

7.7 Risk Management

The KST has a robust risk management process which is monitored by an Audit and Risk committee.
This committee reports to the Board. The KST has robust fit-for-purpose systems and processes and
financial delegations.

The KST has insurance policies for Material Damage, Business Interruption, Combined Liability
(Public, Employer, Statutory, Fidelity Guarantee and Lawsafe) and Trustee Liability.

The Trust regularly reviews all known and potential risks using standard risk methodology and has
robust health and safety systems in place. Risk ratings are determined using the following matrix.

Impact
Minor (1) Moderate Major (3) Severe (4)

3 (2)
. Almost Certain (5) Medium
E Likely (4) Medium Medium
= | Possible (3) Medium Medium Medium

Unlikely (2) Low Low Medium Medium

Very Unlikely (1) Low Low Low Medium

For medium and high risks, control systems and management strategies are established, as
appropriate. The objective is to reduce the residual risk to the point where all cost-effective
mitigations have been put in place. The Audit and Risk committee is responsible for reviewing these
strategies. The Trust’s management is responsible for their implementation. There are four
response types, depending on the risk assessment and cost effectiveness considerations. These are:

= Avoidance: To eliminate the conditions that allow the risk to be present at all, often by changing or
stopping the activity.

= Acceptance: To acknowledge the risk’s existence, but to take no pre-emptive action to resolve it,
except for the possible development of contingency plans should the risk event come to pass.

= Mitigation: To minimise the probability of a risk’s occurrence or the impact of the risk should it
occur.

= Deflection: To transfer the risk (in whole or part) to another organisation, individual, or
entity — such as through insurance.
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KARORI SAKCTUARY TRUST

TE MARA A TANE

This section of identified risks and their ratings relate to the performance of 2014/2015 financial year.

Likelihood Impact

Overall
Rating

Control System/ Mitigation
Strategies

Rating Rating
Failure to achieve budget as set in 2014/15 Possible Severe
SOl
Staff fraud. Possible Severe
Commercial revenues not achieved Likely Major
(membership, admission, retail, cafe/functions
etc).
Significant site incident causing harm or death Unlikely Severe

to staff or visitors.

Failure to maintain its position as one of the Possible Major
leading fenced sanctuaries resulting in lack of
credibility and reduced visitor numbers.

Staff experience health and safety issues due Possible Major
to current accommodation.

Failure to develop self sustaining populations Possible Major
of wildlife resulting in reduced fauna visibility
and/or reduced visitor numbers.

Biosecurity breach, eco terrorism resulting in Possible Major
significant loss of wildlife, unexpected costs

and loss of credibility if fail to detect in a timely

manner.

Budget control; regular reviews;
monthly reforecasting of end of year
result.

Expenditure control.

Policy and procedures in place that
cover delegations, signatures, cash
handling etc.

Code of Conduct in place.

Audit- review.

Regular review (weekly).

Review of trends and actions.
Addressing early signs immediately.
New programmes/initiatives
introduced.

A comprehensive health and safety plan
is in place and regularly reviewed.

H&S KPIs established to encourage early
reporting of potential hazards.

Hazard Register is in place and regularly
reviewed.

Clear communication to visitors of
safety rules.

Clear communication to staff and
volunteers.

Event management process.

Ensure competent staff.

Ensure conservation work is not
compromised.

Proactively maintaining a wide network
of experts and partners.

Relationship with stakeholders.

Acknowledging the development of a
number of new Sanctuaries around NZ
and highlighting the work we are doing.
A comprehensive health and safety plan
is in place and regularly reviewed and
action taken.

WCC funding for renovations to the
admin building at 31 Waiapu Road has
been received.

Ensure competent staff.

Ensure conservation work is not
compromised.

Proactively maintain a wide network of
experts and partners to assist.

Ensure robust biosecurity strategy and
programme.

Proactively maintain a wide network of
experts and partners to assist.

Develop process to respond in a timely
manner.
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Fire, earthquake, illnesses, resulting in
significant loss of wildlife, unexpected costs,
closure for long period.

Potential legal issues which may affect the
Trust's reputation and generate additional
costs.

Loss of key staff.

Policy and procedural failure.

IT infrastructure loss and failure.

Loss of wildlife due to disease, inbreeding
depression, climate change.

Failure to maintain relationships with key
stakeholders resulting in loss of credibility
and/or loss of support.

Negative activists campaigning for local
government support to be withdrawn, or
threaten to undermine the work done at
ZEALANDIA by acts of vandalism.

Board involvement in operational/executive
matters compromises
governance/independent oversight.

Possible

Possible

Likely

Likely

Possible

Possible

Possible

Possible

Likely

Major

Major

Moderate

Moderate

Moderate

Moderate

Major

Moderate

Minor

KARORI SARCTUARY TRUST

TE MARA A TANE

Annual Pest and Weed control programs
are in place.

Operations gate has been secured with
a padlock as an interim measure.
Investigating installing card access on
the gate as a long term measure.
Emergency plan in place to deal with
natural disaster.

Business continuity plan has been
developed.

Proactively maintaining a wide network
of experts and partners to assist.
Ensure adequate insurance cover.

Incidents reported to Board.

Training plans and opportunities being
offered.

Policies in place reviewed yearly (or/and
when relevant).

Align with legislation

Back up provided by Datacom over the
weekend.

Server monitored remotely by Datacom
to resolve any issues.

Ensure processes are in place for
maintaining hygiene and monitoring of
population health for prevention/early
detection of disease again where
practical early detection.

Plan for enhancing genetic diversity if
feasible (not always).

Ensure strong stakeholder engagement.

A robust communications plan and
regular 'good news' stories publicised.
Accurate and timely reporting of our
achievements to WCC.

The Board is to remain aware of this risk
and ensure where one Board member
has operational input, the other
members will maintain the role of
independent oversight.

The Board's involvement in operational
matters is to end by June 2015.
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8. Additional Information

8.1 Response to other specific Letter of Expectation matters (if applicable)
Not applicable.

8.2 Ratio of Shareholders Funds to Total Assets

Please refer to the Balance Sheet included in the Accounting policies.

8.3 Estimate of Amount Intended for Distribution

The Karori Sanctuary Trust is a not-for-profit organisation and registered charity and does not make a
distribution to the Settler.

8.4 Acquisition Procedures

The Trustees have no intention of subscribing for, purchasing or otherwise acquiring shares in any other
company or any organisation.

8.5 Activities for which the Board seeks Compensation from a Local Authority

Total funding from WCC in 2014/15 is $875k. The development of the Trust’s 10 year sustainable business
plan anticipates as a baseline the continuation of the current level of funding.

8.6 Estimate of Commercial Value of Shareholders Investment

Not applicable.
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Appendix A: Accounting Policies

Basis oF REPORTING

a) Basis of Reporting

The financial statements presented here are for the reporting entity, the Karori Sanctuary Trust. The
Trust is a charitable trust registered under the Charities Act 2005, established to develop a secure native
wildlife sanctuary in the Karori Reservoir valley in the city of Wellington.

The Trust is a qualifying entity within the differential reporting framework issued by the New Zealand
Institute of Chartered Accountants. The Trust qualifies on the basis that it has no public accountability
(that is: not an issuer as defined under the Financial Reporting Act 1993 nor does it have coercive power
to tax, rate or levy to obtain public funds) and is not considered large as defined by the framework. The
Trust has taken advantage of all differential reporting concessions available to it except for FRS10
Statement of Cash Flows.

The financial statements have been prepared in accordance with generally accepted accounting practice.
The Trust has chosen not to adopt the NZ equivalent to International Financial Reporting Standards (NZ
IFRS). The decision not to adopt is consistent with the exemption provided by the Accounting Standard
Review Board (“ASRB”) Release 9, issued September 2007. ASRB Release 9 provides a choice to certain
qualifying entities to either adopt NZ IFRS or to continue to apply NZ Financial Reporting Standards (NZ
FRS).

The measurement base adopted is that of historical cost.
Reliance is placed on the assumption that the Trust continues to receive sufficient income to fund
ONEoing operations.

b) Recognition of Income

Grants are recognised as income when the requirements under the grant agreement have been met. Any
grants for which the requirements under the grant agreement have not been completed are carried as
liabilities until all the conditions have been fulfilled.

Income received from membership subscriptions is allocated proportionally over the period to which
they relate. The unearned portion of subscriptions is shown under current liabilities. Prepaid visits are
also treated as current liabilities.

Other income is accounted for on a cash basis.

In the accounts, there is no financial recognition of support given in the form of donated labour and
materials.

c) Fixed Assets

Fixed Assets are recorded at cost less accumulated depreciation.

d) Depreciation

Depreciation of fixed assets is calculated on a straight-line basis so as to allocate the cost of the assets
over their useful lives as follows:

Predator Fence 25 years
Buildings/Infrastructure 10 - 50 years
Leasehold Improvements 10 - 50 years
Fixtures Plant and Equipment 3 -5 years
Boat 15 years
Vehicles 5-10 years
Other Assets 3 -5years
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e) Receivables
Receivables are stated at anticipated realisable value.

f) Retail Stock on Hand

Retail stock on hand is stated at the lower of cost and net realisable value. Cost is determined on a first
in, first out basis.

g) Goods and Services Tax

The financial statements have been prepared so that all components are stated exclusive of GST with
the exception of receivables and payables that include GST invoiced.

h) Income Tax

The Trust being a charitable organisation is income tax exempt under the Incorme Tax Act 2007.

i) Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on a basis consistent
with the prior year.
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Appendix B: 2015/16 ZEALANDIA Budget

ZEALANDIA will continue to drive revenue and contain costs in 2015/16 and complete the year with a healthy
surplus.

The budget for 2015/16 has been prepared with the Board and Management’s priority focus of increasing
working capital. To this end, the budget that has been submitted has no provision for Capital Expenditure. No
expenditure will be made outside of this budget except where third party funding is received.
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ZEALANDIA - KARORI SANCTUARY TRUST

Forecast STATEMENT OF COMPREHENSIVE INCOME

30-Jun-15

Trading Revenue
2,232,796 Trading Income
Other Operating Revenue
875,000 Shareholder grants
271,784  Sponsorships, grants and donations
Other operating income 1
Other operating income 2
Non-operating Revenue
Car parking / sub lease income
27,000 Interest income
Other income

3,406,580 Total Revenue

Direct Costs
Cost of sales
Wages (events etc)
Other direct costs
Total Direct Costs

Operating Expenses {overheads)
1,829,891 Salaries and wages

110,718 Other employment costs

20,720 Occupancy costs

63,505  Utilities

72,970 IT and communications
177,165  Insurance
855,099  Administration costs

16,894 Vehicle expenses

8,460 Travel costs

104,600 Professional fees

3,260,022 Total Operating Expenditure
3,260,022 Total Expenditure
146,558 Net Surplus/(Deficit) before Depreciation and Tax

40,734  Interest expense
1,427,484 Depreciation
Taxation expense

(1,321,660] Net Surplus/(Deficit)

Qtrto Qtr to Qtrto Qtr to FYE FYE FYE

30-Sep-15 31-Dec-15 31-Mar-16 30-Jun-16 30-Jun-16 30-Jun-17 30-Jun-18
386,365 722,610 820,945 440,108 2,370,028 2,429,875 2,491,233
218,750 218,750 218,750 218,750 875,000 875,000 875,000
67,946 67,946 67,946 67,946 271,784 271,784 271,784
6,750 6,750 6,750 6,750 27,000 27,000 27,000
679,811 1,016,056 1,114,391 733,554 3,543,812 3,603,659 3,665,017
461,960 481,002 485,528 442,302 1,870,792 1,912,607 1,955,356
28,371 28,372 28,372 28,371 113,486 116,324 119,232
5,309 5,310 5,309 5,310 21,238 21,770 22,314
16,273 16,273 16,273 16,273 65,092 66,720 68,388
18,699 18,698 18,699 18,698 74,794 76,664 78,580
30,398 30,399 30,398 30,399 121,594 126,134 130,788
219,119 219,119 219,119 219,119 876,476 898,388 920,848
4,329 4,329 4,329 4,329 17,316 17,750 18,192
2,168 2,168 2,168 2,168 8,672 38,888 9,110
26,803 26,804 26,804 26,804 107,215 109,896 112,644
813,429 832,474 836,999 793,773 3,276,675 3,355,141 3,435,452
813,429 832,474 836,999 793,773 3,276,675 3,355,141 3,435,452
(133,618) 183,582 277,392 (60,219) 267,137 248,518 229,565
10,184 10,183 10,184 10,184 40,735 40,735 40,735
356,871 356,871 356,871 356,871 1,427,484 1,427,484 1,427,484
{500,673) (183,472) (89,663) (427,274) {1,201,082)  (1,219,701) (1,238,654)
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ZEALANDIA - KARORI SANCTUARY TRUST

Forecast STATEMENT OF FINANCIAL POSITION

30-Jun-15

Shareholders Equity
5,613,718  Paid up capital
(1,263,399) Retained earnings
4,350,319 Total Shareholder/Trust Funds

Current Assets
756,837 Cash and cash equivalents
51,000 Accounts receivable
Prepayments
Inventory
13,766  Other current assets
821,603 Total Current Assets

Investments
Term deposits
Other investments
Total Investments

Non-current Assets
14,847,093  Fixed assets
Intangible assets
Other non-current assets
14,847,093 Total Non-current Assets
15,668,696 Total Assets

Current Liabilities
213,984 Accounts payable
Income in advance
Employee entitlements
178,715  Provisions and accruals
178,988  Other current liabilities
571,688 Total Current Liabilities

Non-current Liabilities
10,746,689  Shareholder advances
Other non-current liabilities
10,746,689 Total Non-current Liabilities
11,318,377 Total Liabilities
4,350,319 Net Assets
ok Check Net Assets = Shareholders Funds

As at As at As at As at As at As at As at
30-Sep-15 31-Dec-15 31-Mar-16 30-Jun-16 30-Jun-16 30-Jun-17 30-Jun-18
4,350,319 3,849,646 3,666,174 3,576,511 4,350,319 3,149,237 1,929,536
(500,673) (183,472) (89,663) (427,274) (1,201,082) (1,219,701) (1,238,654)
3,849,646 3,666,174 3,576,511 3,149,237 3,149,237 1,929,536 690,882
741,475 741,475 741,475 741,475 741,475 756,828 653,309
51,000 51,000 51,000 51,000 51,000 51,000 51,000
55,000 55,000 55,000 55,000 55,000 55,000 55,000
63,766 63,766 63,766 63,766 63,766 63,766 63,766
911,241 911,241 911,241 911,241 911,241 926,594 823,075
14,269,518 14,061,046 13,946,383 13,494,109 13,494,109 12,163,625 10,833,141
14,269,518 14,061,046 13,946,383 13,454,109 13,494,109 12,163,625 10,833,141
15,180,759 14,972,287 14,857,624 14,405,350 14,405,350 13,090,219 11,656,216
241,805 241,805 241,805 241,805 241,805 241,805 241,805
109,718 109,718 109,718 109,718 109,718 109,718 109,718
257,901 257,901 257,901 257,901 257,901 262,471 267,122
609,424 609,424 609,424 609,424 609,424 613,994 618,645
10,721,689 10,696,689 10,671,689 10,646,689 10,646,689 10,546,689 10,346,689
10,721,689 10,696,689 10,671,689 10,646,689 10,646,689 10,546,689 10,346,689
11,331,113 11,306,113 11,281,113 11,256,113 11,256,113 11,160,683 10,965,334
3,849,646 3,666,174 3,576,511 3,149,237 3,149,237 1,929,536 690,882
ok ok ok ok ok ok ok
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ZEALANDIA - KARORI SANCTUARY TRUST
Forecast STATEMENT OF CASH FLOWS Qtrto Qtr to Qtrto Qtr to Total YE Total YE Total YE

30-Jun-15
h Flows F Activities
Inflows
2,232,796  Trading Receipts
875,000 Shareholder grants
271,784  Sponsorships and donations
Other Income
Outflows
1,940,609 Payments to Employees
1,319,413  Payments to Suppliers
Met GST Cashflow
Other Operating Costs

30-Sep-15

386,365
218,750
67,946

490,331
323,008

31-Dec-15

722,610
218,750
67,946

509,374
323,100

31-Mar-16

820,945
218,750
67,946

513,900
323,099

30-Jun-16

440,108
218,750
67,946

470,673
323,100

30-Jun-16

2,370,028
875,000
271,784

1,984,278
1,292,397

30-Jun-17

2,429,875
875,000
271,784

2,028,931
1,326,210

30-Jun-18

2,491,233
875,000
271,784

2,074,588
1,360,864

119,558 Net Cash Flows From (Used In) Operating Activities

{140,368)

176,832

270,642

(66,969)

240,137

221,518

202,565
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Cash Flows From (Used In) Investing Activities

Inflows
Sale of fixed assets
Sale of investment assets
Other

Outflows
Purchase of fixed assets
Purchase of investments
Other

Total Investing Cash Flow

Cash Flows From (Used In) Financing Activities

Inflows
Drawdown of loans
27,000 Investment income
Other

6,750

6,750

6,750

6,750

27,000

27,000

27,000

27,000

6,750

6,750

6,750

6,750

27,000

27,000

27,000

Outflows
Repayment of loans
40,734  Interest paid
Other

25,000
10,184

25,000
10,183

25,000
10,184

25,000
10,184

100,000
40,735

100,000
40,735

200,000
40,735

(13,734) Total Financing Cash Flow

(28,434)

(28,433)

(28,434)

(28,434)

(113,735)

(113,735)

(213,735)

105,824 Net Increase/({Decrease) in Cash Held

(168,802)

148,399

242,208

(95,403)

126,402

107,783

(11,170)

651,013 Opening Cash Equivalents
756,837 Closing Cash Equivalents
ok Check closing cash = Cash and cash equivalents

615,073
741,475
ok

649,045
756,828
ok

664,479
653,309
ok
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ZEALANDIA - KARORI SANCTUARY TRUST

Forecast CASH FLOW RECONCILIATION

30-Jun-15
(1,321,660) Operating Surplus/{Deficit) for the Year
Add Mon Cash Itemns
1,427,484 Depreciation
Other

105,824
Movements in Working Capital
(Increase)/Decrease in receivables
(Increase)/Decrease in other current assets
Increase/{Decrease) in accounts payable
Increase/(Decrease) in other current liabilities

Net Gain/(Loss) on Sale:
Fixed assets
Investments

105,824 Net Cash Flow from Operations
check this Check Operating Net Cash Flow

Forecast STATEMENT OF MOVEMENT IN EQUITY

30-Jun-15
5,613,718 Trust Funds at beginning of Year
(1,321,660) Net Surplus / Deficit - current year
4,292,058 Trust Funds at end of Year
Represented by:
4,292,058 Shareholders Funds

Forecast CAPITAL EXPENDITURE

30-Jun-15

Leasehold improvements

Computer Equipment

Intangible assets

Furniture and Fittings and Plant
Capital Expenditure

Qtrto
30-Sep-15

Qtr to
31-Dec-15

Qtrto
31-Mar-16

Qtr to
30-Jun-16

Total YE
30-Jun-16

Total YE
30-Jun-17

Total YE
30-Jun-18

(500,673) (183,472) (89,663) (427,274) (1,201,082) (1,219,701) (1,238,654)
356,871 356,871 356,871 356,871 1,427,484 1,427,484 1,427,484
(143,802) 173,399 267,208 (70,403) 226,402 207,783 188,830
160,167 3,433 3,434 3,434 170,468 9,165 9,084
{50,000) {50,000)
(27,821) (27,821)
(78,912) (78,912) 4,570 4,651
3,434 3,433 3,434 3,434 13,735 13,735 13,735
(140,368) 176,832 270,642 (66,969) 240,137 221,518 202,565
ok ok ok ok ok ok ok
Qtrto Qtr to Qtrto Qtr to Total YE Total YE Total YE
30-5ep-15 31-Dec-15 31-Mar-16 30-Jun-16 30-Jun-16 30-Jun-17 30-Jun-18
4,292,058 3,791,385 3,607,913 3,518,250 4,292,058 3,090,976 1,871,275
(500,673) (183,472) (89,663) (427,274) (1,201,082) (1,219,701) (1,238,654)
3,791,385 3,607,913 3,518,250 3,090,976 3,090,976 1,871,275 632,621
3,791,385 3,607,913 3,518,250 3,090,976 3,090,976 1,871,275 632,621

Qtrto
30-5ep-15

Qtr to
31-Dec-15

Qtr to
30-Jun-16

Total YE
30-Jun-16

Total YE
30-Jun-17

Total YE
30-Jun-18

Attachment 2 Karori Sanctuary Trust draft 2015/16 SOI

ltem 4.1 AHachment 2



	1. 2015/16 Draft Statements of Intent for Council Controlled Organisations
	Recommendation

	4.	Monitoring
	Monitoring
	Wellington Zoo Trust draft 2015/16 SOI
	Karori Sanctuary Trust draft 2015/16 SOI


