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4. Monitoring 
 

 

2015/16 DRAFT STATEMENTS OF INTENT FOR COUNCIL 

CONTROLLED ORGANISATIONS 
 
 

Purpose 

1. To receive and consider the draft Statements of Intent (SOIs) for 2015/16 for the 
Wellington Zoo Trust (the Zoo or the Trust) and the Karori Sanctuary Trust 
(ZEALANDIA or the Trust).   

Summary 

2. Officers have reviewed the draft Statements of Intent for 2014/15 for the Zoo and 
ZEALANDIA and generally the draft SOIs have addressed the issues raised by the 

Letters of Expectations.  Some changes are recommended to the Committee and, 
subject to its approval of these changes and any further items raised by the 
Committee, the Committee’s views will be communicated to the Trusts so they can 
prepare the final Statements of Intent to be presented to this Committee at its 
meeting on 4 June 2015.   

 

Recommendations 

That the Environment Committee: 

1. Receive the information.   

2. Note that the final Statement of Intent for the Wellington Zoo Trust should outline the 
requirements and timeframe for the Snow Leopards project in more detail. 

3. Agree that the final Statement of Intent for the Karori Sanctuary Trust should, where 
possible, contain baseline data to 30 June 2015 and forecast data to 30 June 2018.   

4. Agree that Council officers will work with the Wellington Zoo Trust and the Karori 
Sanctuary Trust to develop the final Statement of Intent for 2015/16 so as to address 
the items raised in this report and any further items raised by the Committee.   

 

Background 

3. Under the Local Government Act 2002, Council Controlled Organisations (CCOs) 
are required to submit a draft Statement of Intent (SOI) to the Council by 1 March in 
the previous financial year.  As a matter of good practice, the Council precedes this 
with a Letter of Expectation to CCOs, which outlines the Council’s expectations in 
respect of the SOIs it will receive.  

4. The draft SOI process provides both the Council and CCOs with an opportunity to 
fine-tune respective expectations ahead of submitting a final SOI for Council 
approval in June.  

5. The Letter of Expectations for each entity was agreed by this committee on 27 
November 2014 and draft SOIs have been received from both Trusts.   
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6. The draft 2015/16 SOI for Wellington Water Limited will be considered by the 
Wellington Water Committee.   

Discussion 

7. Officers have reviewed the draft SOIs and acknowledge that they respond 
constructively to the Letters of Expectations.  The main areas for the committee to note 
are as follows:   

Wellington Zoo Trust:   

8. Officers note the reference to the potential acquisition of Snow Leopards and 
associated request for capex funding. The final SOI should outline the requirements 
and timeframe for this project in more detail.   

9. The Zoo’s draft SOI includes a comprehensive discussion about the impact of the new 
Health and Safety legislation. Zoo management has indicated that it will cost $150k per 
annum to implement the changes required. Officers note, however, that only $80k is 
provided for in the draft 2015/2510-year plan. 

KARORI SANCTUARY TRUST:   

10. The draft SOI aligns well with Council’s priorities and strategic direction and pays 
attention to Council’s specific expectations.   

11. The draft SOI has addressed Council’s request that the Trust consider alternative 
methods of recording and presenting its conservation initiatives in the sanctuary.  If 
possible, it could be helpful in the final SOI to provide baseline conservation data to 30 
June 2015 to give context to the forecast data under the proposed new presentation 
format.  The Trust could also provide forecast data for the year ended 30 June 2018 in 
this and other KPI measures.   

12. A key strategy for the Trust is to maintain its focus on becoming a sustainable business 
and integral to this strategy is the diversification of its revenue streams.  The Trust 
outlines a range of achievable diversification outcomes it will target during the term of 
the SOI.  Officers will work with the Trust to align Council’s financial reporting needs 
with the Trust’s reporting capabilities so as to ensure an optimised framework is 
achieved for both parties before 30 June 2015 and the forecast financial statements in 
the final SOI will reflect this.   
 

 
 

Attachments 
Attachment 1. Wellington Zoo Trust draft 2015/16 SOI   Page 6 
Attachment 2. Karori Sanctuary Trust draft 2015/16 SOI   Page 36 
  
 

Authors Richard Hardie, Portfolio Manager 
Warwick Hayes, CCO Project Manager  

Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations. Where appropriate the entities do consult 
with the Council’s Treaty Relations unit, and with the Tenths Trust, as part of normal 
operations. 
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not applicable. 
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