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Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number and the issue you would like to talk about.
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AREA OF FOCUS

The Economic Growth and Arts Committee will focus on delivering sustainable long-term
economic growth, increased employment, promote the city’s visitor attractions, deliver high-
quality events and support the development of smart businesses in the city. The Committee
will also work to build Wellington’s unique identity, bolster business confidence, raise the
city’s international profile, and ensure Wellington continues to be New Zealand’s arts and
culture capital by supporting a range of opportunities for entertainment and expression.
There will be a continuing focus on the ICT and Digital sector.

Quorum: 8 members
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1 Meeting Conduct

1.1 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.2 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.3 Confirmation of Minutes
The minutes of the meeting held on 15 March 2016 will be put to the Economic Growth and
Arts Committee for confirmation.

1.4 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 3.23.3
a written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows:

Matters Requiring Urgent Attention as Determined by Resolution of the Economic
Growth and Arts Committee.

1. The reason why the item is not on the agenda; and

2.  The reason why discussion of the item cannot be delayed until a subsequent meeting.

Minor Matters relating to the General Business of the Economic Growth and Arts
Committee.

No resolution, decision, or recommendation may be made in respect of the item except to
refer it to a subsequent meeting of the Economic Growth and Arts Committee for further
discussion.
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2. General Business

2016/17 DRAFT STATEMENTS OF INTENT FOR COUNCIL
COUNTROLLED ORGANISATIONS

Purpose

1. Toreceive and consider the draft Statements of Intent (SOls) for 2016/17 for the Basin
Reserve Trust (BRT), the Wellington Museums Trust (WMT), and the Wellington
Regional Economic Development Agency (WREDA).

Summary

2. Officers have reviewed the draft SOls for 2016/17 for BRT, WMT and WREDA,
generally the draft SOIs have addressed the issues raised in the Letters of
Expectations. Some changes are recommended to the Committee and, subject to
its approval of these changes and any further items raised by the Committee, the
Committee’s views will be communicated to the entities so they can prepare the
final Statements of Intent to be presented to this Committee at its meeting on 21
June 2016.

Recommendations
That the Economic Growth and Arts Committee:
1. Receive the information.

2. Note the Wellington Museums Trust is currently forecasting a $149,000 deficit at Space
Place in 2016/17, followed by reducing deficits in the subsequent years of $129,000
and $119,000 respectively.

3. Recommend that the Trust acknowledge the support from the Wellington Economic
Initiatives Development Fund for the Cindy Sherman exhibition appropriately in the final
Statement of Intent.

4. Recommend that the Wellington Museums Trust reconsider the visitation targets for the
Wellington Museum and City Gallery prior to the finalising the Trust’s 2016/17
Statement of Intent.

5. Note the Wellington Regional Strategy Committee has reviewed the Wellington
Regional Economic Development Agency’s draft Statement of Intent and provided
formal feedback which will be reflected in the final Statement of Intent.

6.  Agree that Council officers will work with the Basin Reserve Trust, the Wellington
Museums Trust and the Wellington Regional Economic Development Agency to
develop the final Statement of Intent for 2016/17 so as to address the items raised in
this report and any further items raised by the committee.

Item 2.1 Page 7
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Background

3. Under the Local Government Act 2002, CCOs are required to submit a draft
Statement of Intent (SOI) to the Council by 1 March in the previous financial year.
As a matter of good practice, the Council precedes this with a Letter of Expectation
to CCOs, which outlines the Council’s expectations in respect of the SOls it will
receive.

4.  The draft SOI process provides both the Council and CCOs with an opportunity to
fine-tune respective expectations ahead of submitting a final SOI for Council
approval on 29 June.

5.  The Letter of Expectations for each entity was agreed by this committee on 24
November 2015. In respect of WREDA the Letter of Expectations was agreed by the
Wellington Regional Strategy Committee.

6. Draft SOIs have been received from the Basin Reserve Trust and the Wellington
Museums Trust.

7.  Adraft SOI has been received from WREDA for noting by the Committee. The formal
monitoring of the SOI process for WREDA is undertaken by the Wellington Regional
Strategy Committee (WRS). The WRS has reviewed WREDA'’s draft Statement of
Intent and provided formal feedback which will be reflected in the final Statement of
Intent (the feedback is included in Appendix 3).

8.  The Wellington Regional Stadium Trust will provide its draft SOI to officers in May 2016
and will present its draft SOI to the committee at its meeting on 21 June 2016.

Discussion

9.  Officers have reviewed the draft SOls and acknowledge that they respond
constructively to the Letters of Expectations.

10. Basin Reserve Trust;:

OFFICER SUMMARY

In its 2016/17 draft SOI, the Basin Reserve Trust has addressed all the points requested in the
Letter of Expectation. The draft SOI aligns the Trust’s priorities to the Council’s strategic direction
as signalled in year two of the draft 2015/25 Ten-Year Plan. The draft SOI notes that the two areas
of strategic priority for the Trust in 2016/17 are working with the Council and other stakeholders to
deliver the next phase of Masterplan design, and working with WREDA to leverage trade and
tourism opportunities associated with Test Cricket. While the Masterplan programme is outlined in
the Ten-Year Plan, officers note that there is no corresponding target set for delivering trade and
tourism opportunities associated with Test Cricket.

This update acknowledges the Trust’'s ambition to deliver more events at the venue and to more
accurately reflect usage of the ground outside of the cricket season. The 2016/17 draft SOI
presents more ambitious KPI targets for number of events and event days. Officers note that the
number of cricket events could be impacted once the international and domestic cricket
programme is confirmed by New Zealand Cricket in July. A new ‘Functions’ KPI has been added
this year to show the use of the ground for functions and events managed by Black and Gold
catering that are held in the R.A. Vance Stand.

Officers note the inclusion of a KPI for “Hirer satisfaction with venue and events”. The final SOI
should include more detail around how this KPI is to be assessed with respect to the performance
of the venue and staff.

Item 2.1 Page 8




ECONOMIC GROWTH AND ARTS

COMMITTEE
26 APRIL 2016

The draft SOI notes that the Trust continues to work towards securing a new naming rights

sponsor for the Basin Reserve and has set a target for achieving this of mid 2016/17. The Trust
states that progress on developing a Masterplan and detailed design for the Basin Reserve will
raise potential sponsor interest and awareness around the commercial benefits of support for a

redeveloped Basin Reserve.

SUMMARY FINANCIALS

FINANCIAL PERFORMANCE SOl SOl SOl SOl
30 JUNE 2015/16 2016/17 2017/18 2018/19
Total Revenue 885,600 822,550 932,450 964,650
Total Expenses 879,540 813,625 853,925 899,725
Net Profit after tax and depn 6,060 8,925 78,525 64,925
FINANCIAL POSITION
Total Assets 866,500 908,432 970,637 1,051,662
Total Liabilities 145,500 142,520 126,200 142,300
Equity 721,000 765,912 844,437 909,362
CASH FLOWS
Total Net Cash Flows 72,500 11,150 1,000 32,050
Opening Cash 100,000 65,192 76,342 77,342
Closing Cash 172,500 76,342 77,342 109,392
KEY PERFORMANCE INDICATORS (Extract -- Full KPIs are included in Appendix 1)
30 JUNE SOl SOl SOl SOl
2015/16 2016/17 2017/18 2018/19
Number of Events
Cricket 11 25 26 26
Other Sports 12 22 23 24
Community 4 12 13 14
Functions NA 15 17 19
Total 27 74 79 83
Number of Event Days
Cricket 27 38 38 38
Other Sports 12 22 23 24
Community 4 12 13 14
Functions NA 15 17 19
Total 43 87 91 95
Numbers attending events 27,300 31,000 33,000 35,000
Practice Facility Usage (days) 71 85 85 85

Item 2.1
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11.  Wellington Museums Trust:

OFFICER SUMMARY

The Wellington Museums Trust has presented its draft Statement Of Intent for 2016/17 (SOI) and it
responds positively to the Economic Growth & Arts Committee’s letter of expectations. The SOI
provides a concise and well laid-out outline of the Trusts key focus areas and performance measures.

The SOl identifies two significant focuses for the City Gallery. The recently announced Cindy
Sherman exhibition, which will be the first major paid exhibition since the successful Kusama
exhibition, and the refurbishment of the Gallery entrance to create a more inviting entrance and
integration with Civic Square. The financial position for the Trust for 2016/17 reflects a significant
uplift in revenues and expenses compared to 2015/16, largely as a consequence of the Cindy
Sherman exhibition.

The Cindy Sherman exhibition has received funding from Council through the Wellington Economic
Initiatives Development (WEID) Fund and this should be recognised within the SOI.

Visitation at the City Gallery and the Wellington Museum has been strong. However, the visitation
targets for these facilities in 2016/17 appear to be conservative in the light of what previously has
been strong visitation.

Officers note that the Cable Car is expected to be out of service (for planned maintenance) for up to 8
weeks during the 2016/17 year which is likely to impact the total visitor numbers to the Cable Car
Museum and also potentially Space Place over the year. This has been adequately reflected in the
visitation figures for these facilities in the SOI.

The Trust is forecasting a deficit for Space Place in 2016/17 of $149,000. This is forecast to improve
slightly in 2017/18 to a deficit of $129,000 and again in 2018/19 to $119,000. The “new” business
model implemented by the Trust for Space Place has been in place for less than a year and while
visitation numbers are broadly in line with expectations, the challenge has been achieving the
revenue targets. Officers would like to see a greater focus in the SOl to reflect the positive actions the
Trust will undertake to attempt to reduce these projected deficits further.

The Trust is forecasting a break-even financial outcome after fully funding depreciation (excluding
Space Place) for 2016/17 and 2017/18 with a small $80,000 deficit forecast for 2018/19.

Item 2.1 Page 10
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SUMMARY FINANCIALS

Museums Trust (incl. Space Place)

FINANCIAL

PERFORMANCE Actual Actual SOl o) Ye)! Ye)!
30 JUNE 2013/14 2014/15 2015/16 2016/17 2016/17 2016/17
Total Revenue 11,340 12,832 11,704 12,730 12,107 12,540
Op. Exp. before

Depreciation 10,729 12,025 11,445 12,443 11,801 12,302
Depreciation 603* 511 411 436 436 436
Net Surplus/(Deficit) 8 296 (152) (149) (129) (199)
FINANCIAL POSITION

Total Assets 6,035 8,300 5,384 5,288 5,499 5,921
Total Liabilities 2,043 4,011 1,250 1,300 1,640 2,262
Equity 3,992 4,288 4,136 3,987 3,858 3,660
CASH FLOWS

Total Net Cash Flows 1,027 2,014 (2,229) 68 165 378
Opening Cash 25 1,053 3,066 837 905 1,071
Closing Cash 1,053 3,066 837 905 1,071 1,449

*Depreciation for building fittings for the year included a $230k write-off of assets not in use at the beginning of

the year.

The Trust’s forecast deficits represent the expected trading losses at Space Place, except that in the
year ended 30-Jun-2019 the Trust is forecasting a deficit from its other activities of $80,000 which
combined with the forecast deficit from Space Place of $119,000 indicates a deficit of $199,000 at 30-
Jun-2019 for the Trust overall.

KEY PERFORMANCE INDICATORS (Extract -- Full KPIs are included in Appendix 2)

Visitation

Actual Actual Actual SO| SOI SO| SO|
30 June 2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2016/17
Total Visitors 649,021 601,743 702,625 600,000 630,000 663,300 695,400
City Gallery 161,681 150,289 169,943 135,000 135,000 160,000 165,000
Wellington Museum 98,605 112,536 124,955 120,000 120,000 126,000 132,000
Capital E 100,329 59,265 111,273 105,000 105,000 90,000 110,000
Cable Car Museum 235,866 229,960 237,099 220,000 220,000 235,000 235,000
Space Place 48,820 47,318 42,633 44,500 46,800 49,000 50,000

Nairn Street Cottage is not shown on the basis of materiality.

e City Gallery: Figures appear conservative given the last three years actual visitation. As at
31-Mar-16 (Q3) City Gallery is already at 138,697. The Cindy Sherman exhibition, being a
fully paid exhibition, will likely reduce visitation in 2017.

e Wellington Museum: The 2015 year was impacted by building activities for The Attic

development. As at 31-Mar-16 (Q3) Wellington Museum is already at 104,148. The

forecasts for the year to 30-Jun-2017 appear conservative.

e Cable Car Museum: On the face of it these appear conservative, but they recognize that

Item 2.1
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that Cable Car is expected to be out of service for 8 weeks during the year.

Average Spend per Visit

30 JUNE SOl SOl SOl SOl

2015/16 2016/17 2016/17 2016/17
Average spend per visit ($) 2.75 3.49 2.49 2.72
City Gallery ($) 1.79 5.19 1.62 1.58
Museums Wellington ($) 1.41 1.34 1.29 1.27
Capital E ($) 4.45 5.48 3.84 5.14
Space Place ($) 13.92 10.38 10.12 10.10

* Museums Wellington includes the Museum of Wellington City & Sea,

Colonial Cottage Museum.

Council Subsidy per Visit

the Cable Car Museum and the

30 JUNE SOl SOl SOl SOl

2015/16 2016/17 2016/17 2016/17
Council subsidy per visit ($) 10.89 10.80 10.54 10.32
City Gallery ($) 14.15 14.30 14.21 14.01
Museums Wellington ($) 4.83 5.44 5.40 5.15
Capital E ($) 22.25 14.36 14.53 14.91
Space Place ($) 10.16 10.59 9.89 9.69

* Museums Wellington includes the Museum of Wellington City & Sea, the Cable Car Museum and the
Colonial Cottage Museum. As is now standard practice, quarterly reporting will include the fully costed subsidy

per visit.

12.  Wellington Regional Economic Development Agency:

OFFICER SUMMARY

Wellington Regional Economic Development Agency (WREDA) draft Statement of Intent broadly
outlines its business objectives and strategies for 2016/17. The Wellington Regional Strategy
Committee (WRSC) sent a Letter of Expectation to WREDA in December. The WRSC considered

the draft SOI at the end of March and formally raised further matters they wished WREDA to
consider for the final SOI. A copy of these comments is attached in Appendix 4. Officers are
generally in agreement that these comments highlight areas that need to be addressed in the final
SOI. Following input from this Committee, officers will continue to work with WREDA to provide input
into the final SOI which is due by 30 June. Officers note the following specific points:

e The draft SOI is based around five pillars Sustainable Growth, Events Programme, Connected
and Influential, Creativity, Regional Narrative.

o Key objectives for 2016/17 include increasing the number of international students, accelerate
growth of scale-up businesses, enable growth in the number of hotel beds, marketing support
for visitor attractions, and enhance the regional narrative.

¢ Increasing the visitor economy through events, conventions and marketing.

e Also targeted are increasing migration and foreign investment, and improving employment
skills.

Item 2.1 Page 12
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SUMMARY FINANCIALS

FINANCIAL PERFORMANCE ($000) SOl SOl SOl SOl
30 JUNE 2015/16 2016/17 2017/18 2018/19
Total Revenue 24,766 27,833 28,162 28,382
Total Expenses 24,950 27,857 28,139 28,353
Net Profit after tax and depr (184) (24) 23 29
FINANCIAL POSITION
Total Assets 4,083 3,902 3,889 3,847
Total Liabilities 2,627 2,383 2,325 2,254
Equity 1.456 1,519 1,563 1,593
CASH FLOWS
Total Net Cash Flows 230 16 (8) (49)
Opening Cash 1,554 1,602 1,618 1,608
Closing Cash 1,794 1,618 1,608 1,559
KEY PERFORMANCE INDICATORS (Extract -- Full KPIs are included in Appendix 3)
SOl SOl SOl SOl
HEEHUTE 2015/16 2016/17 2017/18 2018/19
Number of +2.0% +2.5% +2.5% +2.5%
jobs
. GDP per
1. Enable increased | i, +1.1% +1.9% +1.5% +1.5%
employment
Employment 67.5% 68% 68.5% 69%
rate
Average
2. Accelerate and g;?nmgr:%t: of
grow scalable r,[.p. i n/a 8% 10% 10%
businesses pa icipating
in scale-up
programme
3. Grow the visitor
economy, Guest nights +4% +4% +3% +4%
attracting and
retaining iconic

Item 2.1
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KEY PERFORMANCE INDICATORS (Extract -- Full KPIs are included in Appendix 3)
events — sporting,
cultural and o
business Visitor +9% +10% +7% +7%
expenditure
Event n/a 600,000 700,000 700,000
attendance
NZ market
share multi-
day 16% 16% 16% 17%
conference
market
4. Increase International
international student 7800 8500 9200 10200
student numbers | enrolments
5  Increase Permanent
' immiaration and Long 9,000 9,500 10,500 11,000
9 Term Arrivals
Attachments
Attachment 1.  Basin Reserve draft SOl 2016/17 Page 16
Attachment 2. Wellington Museums Trust draft SOI 2016/17 Page 34
Attachment 3. WREDA draft SOI 2016/17 Page 67
Attachment4.  WRS letter to WREDA re draft 2016/17 SOI Page 93

Authors Richard Hardie, Portfolio Manager
Warwick Hayes, CCO Project Manager
Barry Turfrey, Economic Development Unit
Authoriser Derek Fry, Director City Growth & Partnerships
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SUPPORTING INFORMATION

Consultation and Engagement
The organisations in this report consult with the Council on a wide range of matters as part of
our “no surprises” relationship.

Treaty of Waitangi considerations
This report raises no new treaty considerations.

Financial implications
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan
framework.

Policy and legislative implications
This report complies with the legislative requirements of the Local Government Act (2002)
and is consistent with existing Council policy.

Risks / legal
Not applicable.

Climate Change impact and considerations
The CCOs work with the Council and other organisations in considering the environmental
sustainability of their operations, including with the Council’s Our Living City programme.

Communications Plan
Not applicable.
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 1 Basin Reserve draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17

Page 54



ECONOMIC GROWTH AND ARTS

COMMITTEE
26 APRIL 2016

Attachment 2 Wellington Museums Trust draft SOI 2016/17
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Attachment 2 Wellington Museums Trust draft SOl 2016/17
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STATEMENT OF COMPREHENSIVE INCOME
WREDA excluding Venues Project
Revenue

Shareholder grants
Otherrevenue

Total Revenue

Operating costs

Employment costs

Marketing

Other expenses

Operating expenditure

Net Surplus/(deficit)
STATEMENT OF FINANCIAL POSITION
WREDA excluding Venues Project
Shareholders funds

Current assets

Investments

Fixed assets

Total assets

Current Liabilities

Net Assets

STATEMENT OF CASH FLOWS

WREDA excluding Venues Project

Operating cash receipts
Operating cash payments

Other receipts
Other payments

Net cashflow

2016-2017 2017-18 2018-2019
20,961,659 21,290,482 | 21,510,549
6,871,679 6,871,679 6,871,679
27,833,338 28,162,161 = 28,382,229
12,214,359 11,861,276 = 12,138,140
9,813,000 10,178,000 10,140,000
5,830,372 6,099,548 6,075,297
27,857,731 28,138,824 28,353,437
-24,393 23,337 28,791
2016-2017 2017-18 2018-2019
1,519,255 1,564,093 1,592,884
2,214,168 2,120,692 2,071,438
1,400,000 1,500,000 1,500,000
288,200 268,700 276,200
3,902,368 3,889,392 3,847,638
2,383,113 2,325,299 2,254,754
1,519,255 1,564,003 1,592,884
2016-2017 2017-18 2018-2019
23,189,427 23,854,456 | 23,289,881
23,108,930  -23,823,933  -23,300,135
6,000 6,000 6,000
-70,000 -45,000 -45,000
16,497 -8,477 -49,253
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ARTS AND CULTURE FUND, MARCH 2016 AND MULTI-YEAR
FUNDING CONTRACTS

Purpose

1. To provide recommendations for allocation of funding through the Arts and Culture
Fund and for multi-year contracts

Summary

2. The Council provides grants to assist community groups to undertake projects that
meet community needs. Grants are also a mechanism for achieving the Council’s
objectives and strategic priorities, especially those priorities that rely on community
organisations carrying out specific activities.

3. The 2013 review of the grant criteria proposed a move away from generic criteria in
favour of specific criteria for each fund. While each pool may share a number of
criteria, others would be tailored to suit the particular demands of that community of
interest and relevant Council outcomes.
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Recommendations
That the Economic Growth and Arts Committee:

1. Receive the information.

2.  Agree to the allocation of funding for the Arts and Culture Fund and Multi-year contract

funding:

Arts and Culture Fund- March 2016

Total

Organisation Project/Event Title Prcocfgtct r:qugztnetd Comments Rer?ggwdme

1 | ADJOAA Africa Fashion Festival $61,200 $20,000 | Lower priority, $0
Limited New Zealand given pressure on

available funding.

2 | Aro Valley Aro Valley Community $8,310 $8,310 Given pressure on | $0
Community Centre Basketball Court available funding
Council Inc Mural Project not a high priority,

supported with a
grant for a mural
through Creative
Communitues
fund.

3 | Arts Arts Wellington Strategic | $13,100 $5,000 Can reapply in $0
Wellington - Forums August 2016,
Wellington given pressure on
Regional Art available funding
and Cultural in this round
Development
Trust

4 | Binge Culture | Stranger in Town $58,285 $3,000 Developing a $3,000
Collective smartphone
Limited theatrical

experience, good
fit with our
'creative future
through
technology'
priority.
5 | Breaker Bay | Breaker Bay Community | $6,450 $2,450 Lower priority, $0

Community Choir - sessions, a due to pressure
Choir workshop, a new on the round can
collaboration and a new apply in August
commission 2016.
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6 | Chamber The Third Act $5,500 $5,000 Lower priority $0
Music New given pressure on ¢
Zealand Trust available funding (
Group in this round

7 | CIRCUIT Artist Cinema Screening | $9,250 $2,250 Can reapply in $0
Artist Film Series August 2016,
and Video given pressure on
Aotearoa available funding
New Zealand in this round

8 | Enjoy Public | Enjoy Public Art Gallery: | $212,602 $9,000 Support for $7,000
Art Gallery Support for Running gallery- a vital part

Costs and Programming of a career path
for visual artists,
contributes to the
innovative and
creative life of the
City.

9 | Indian Ink The Elephant Thief - $169,585 $4,000 Low priority given | $0
Theatre Hannah Playhouse pressure on

Season available funding
in this round

10 | JavaScript Virtual Reality NodeBots | $5,631 $5,631 Low priority given | $0
New Zealand | - Brining Wellington into pressure on
Incorporated | the Virtual Reality scene available funding

in this round,
Officers will
discuss the
application with
the group.

11 | KidzStuff KidzStuff Season 2016 $62,193 $5,143 Support for $2,000

Theatre Inc Kidzstuff who
provide entry
point for young
people to
experience
theatre.

12 | Latin Latin American & Spain | $29,400 $6,500 Contribution to $2,000
American Film Festival (via film festival,

Film Festival | Embassy of Argentina to Council

New Zealand) supporting with
venue.

13 | Lokal Stories | Lokal Stories $18,400 $5,300 Supported by a $0

Creative
Communities
grant already,
may fit with Public
Arts Fund.
Officers will
discuss with the
group.
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14 | Loki Lounge Loki Lounge $40,248 $4,000 Seeking support $0
for venue, given
other spaces
providing co-
working
opportunities.

15 | Making Stand Up Love/Wine $9,464 $4,500 Good fit with our $3,000
Friends Lips 'hothouse for
Collective talent priority',

support will
benefit a variety of
practitioners

16 | Matu Sako Myanmar Ethnics $3,700 $3,700 City events $0
New Zealand | Cultural Festival helping with
Incorporated event, Officers will

meet with group
to plan for future
events.

17 | Matu Sako Refugee's Talent Show $2,000 $2,000 Lower priority $0
New Zealand given pressure on
Incorporated available funding.

18 | MIA Mujeres | Danza MIA - workshops, | $5,262 $4,037 Group received $0
In Aotearoa rehearsals & funding from
Incorporated | performances Creative

Communities for
same project,
lower priority.

19 | Mutter Tapes $13,000 $4,400 Received a grant | $0

of $3,800 from
Creative
Communities
which should
enable them to
deliver the project.

20 | New Zealand | Celebrating our natural $10,111 $10,000 | Lower priority $0
Academy of environment given pressure on
Fine Arts available funding

21 | New Zealand | Tempo on Tour 2016 $59,747 $20,000 | Lower priority- $0
Dance due to the
Festival Trust pressure on the

round and
demand from
local groups
closer fit with
priorities for this
fund.

22 | New Zealand | New Zealand $925,890 $15,000 | Support for $5,000
Film Festival International Film annual film
Trust Festival, Wellington festival in line with

(NZIFF) previous support.
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23 | New Zealand | Wellington Polish Film $17,500 $5,000 High local interest | $3,000
Polish Film Festival in this festival ‘
Festival Trust from local q

community and
film sector,
building on recent
co-production
agreement.

24 | New Zealand | Tu Move youth dance $2,500 $2,500 Programme at $2,500
School of project NZSD offers a
Dance week long free

opportunities to
young Maori and
Pacific boys.
Good fit with
Hothouse for
talent and active
and engaged
priorities.

25 | New Zealand | New Zealand Tango $6,600 $6,600 Lower priority $0
Tango Festival Open Day given pressure on
Festival available funding
Charitable
Trust

26 | NiHao Ni Hao Children's $61,000 $20,000 | Seeking support $0
Children's Community for language
Community classes, lower

priority given
pressure on
available funding,
Officers will
discuss future
applications

27 | Okareka Mana Wahine $49,075 $7,424 Lower priority $0
Dance given pressure on
Company available funding
Trust

28 | Pablos Art Funding for the $56,480 $12,000 Support for Roar $5,000
Studios continued professional Gallery, good fit
Incorporated | development of with our active

Wellington Artists and engaged and
through ROAR! gallery hothouse for
(Pablos Art Studios art talent priorities.
gallery).

29 | Palliser Viols | This is the Record of $3,983 $1,500 Lower priority $0

John. Verse andthems given pressure on
for Voices and Viols available funding
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30 | Pirate and Wellington mid Winter $20,000 $5,000 Lower priority $0

Queen Ltd Festival given pressure on
available funding,
City Events will
discuss options
for support for this
new event.

31 | Ravel Korowai play workshops | $7,610 $2,110 Lower priority $0
Productions and rehearsed readings given pressure on
Ltd available funding

32 | Show Me The 11th Annual Show $43,779 $4,129 Fits with our $3,000
Shorts Film Me Shorts Film Festival hothouse for
Festival Trust talent priority,

Board provides good
opportunities for
new film talent to
have their work
selected and
presented on the
big screen

33 | St Andrew's Series of lunchtime $11,783 $2,500 Support for series | $2,500
on The concerts of lunchtime
Terrace concerts, good

value for money
and fit with our
hothouse for
talent priority.

34 | Storylines Storylines Festival $36,205 $9,055 Lower priority $0
Children's Wellington Family Day given pressure on
Literature available funding,
Charitable have been
Trust NZ provided with a

venue subsidy for
venue hire costs.

35 | Strike Wellington Batterie100 $21,350 $10,000 | Lower priority $0
Percussion workshop and given pressure on
Trust performance available funding.

36 | Sugarlicks Poropiti: Prophet $7,500 $4,500 Lower priority $0
given pressure on
available funding,
development and
workshops taking
place at Pataka,
could re-apply if
work can be
presented in
Wellington.
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37 | Te Koki- New | NZSM Jazz Project 2016 | $34,550 $10,073 | Council has $0
Zealand provided a venue ¢
School of subsidy for this ¢
Music project, lower

priority given
pressure on
available funding

38 | Te Koki- New | New Zealand School of | $17,958 $5,000 Good $3,000
Zealand Music Orchestra and opportunities for
School of Wellington Youth the young
Music Orchestra combined musicians to

concert develop their skills
and fit with the
Hothouse for
Talent priority,
has also been
supported with a
venue subsidy.

39 | The Let'sMakeWorkTogether- | $6,350 $6,350 Opportunity for $3,000
Community Development Season independent
Performing makers and
Arts Trust groups to focus

on innovative
work, good fit with
our hothouse for
talent priority.

40 | The Conch Conchus Wellington - $8,815 $6,165 Lower priority $0
Charitable Workshop 1 given pressure on
Trust available funding,

Officers will
discuss options
for work with Toi
Poneke
community.

41 | The Dive TheDiveBoard.com $4,340 $4,340 Lower priority $0
Board Limited | Development Phase given pressure on

available funding

42 | The Documentary Edge $221,978 | $10,000 | Lower priority $0
Documentary | Festival & Screen Edge given pressure on
New Zealand | Forum 2016 available funding,

Trust supported by
major events.

43 | The The Glamaphones $5,550 $2,550 Range of activities | $2,500
Glamaphones | Concert Series including a

Celebrating 30 years of concert, good fit
Homosexual Law with our ' region of
Reform confident
identities' priority.
44 | The Miramar | Matariki at the Miramar $2,500 $1,000 Local Matariki $500

and Maupuia | and Maupuia Community event, good fit
Community Centre with region of
Trust Inc confident
identities priority.
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45 | The New New Zealand Portrait $8,150 $7,250 Lower priority $0
Zealand Gallery Shannon given pressure on
Portrait Novak/Rokeby Portraits available funding,

Gallery Trust | exhibition application for
contract funding
being considered.

46 | The The Performance Arcade | $219,857 $10,683 | Good fit with the $6,000
Playground 2017 hothouse for
New Zealand talent priority,

Ltd innovative
programme,
supported by
events.

47 | The Deliver a Third LitCrawl $82,166 $8,481 Good fit with the $6,000
Wellington event for Wellington hothouse for
Treasure talent priority,

Trust brings a diversity
of creative
practitioners
together in a
supportive and
innovative
programme.

48 | Voice Arts Salary and core $10,000 $7,000 Support with $5,000
Trust administrative support operational costs,

NEW ONE good fit with our
active and
engaged and
hothouse for
talent priorities

49 | Wellington Tennyson Street Fair $24,300 $4,000 Local community | $2,000
Elim festival.

International
Church -

Wellington

City Elim

Church Trust

T/A

50 | Wellington Philippine Festival in $30,349 $5,000 Support for $3,000
Filipino Wellington 2016 (Pistang cultural activities
Sports Pilipino 2016 sa Phillipine festival,
Organization | Wellington) also supported
Inc. through Creative

Communities.

51 | Wellington Combined Orchestral $2,350 $1,000 Lower priority $0
Youth Weekend given pressure on
Orchestras available funding,

Inc seeking support
for a concert in
Kapiti.
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52 | Zeal Capturing Youth - $4,910 $3,860 Lower priority $0
Education Photography Pathway given pressure on N
Trust for Young People available funding
$2,758,817 $334,292 TOTAL $69,000 @

Arts and Culture Funding- Multi-year funding contracts

— 2015/16 Amount
Organisation Contract d Recomme
Funding requeste nded Comment
Young and NEW $20,000 $20,000 Support for annual youth theatre festival -
Hungry Arts important fixture and step in the career path
Trust for young people interested in all aspects of
theatre, from performing, writing and
technical and administrative jobs.
3 years 2016/17 to 2018/19
Creative $104,04 | $150,000 | $120,000 | Support for annual NZ Fringe Festival
Capital Arts 0 including additional support for 'Hub' for
Trust- for the ticket sales, networking and showcasing
NZ Fringe works.
Festival 3 years 2016/17 to 2018/19
Taki Rua $20,000 | $60,000 $35,000 Providing leadership for Maori theatre,
Productions supporting local theatre practitioners and
Society Inc groups contributing to local Putahi and Kia
Mau festivals.
3 years 2016/17 to 2018/19
Katherine $73,748 | $75,000 $75,000 Support for visitor experience, public and
Mansfield education programmes from the former
Birthplace home in Thorndon of Katherine Mansfield.
Society 3 years 2016/17 to 2018/19
The New NEW $45,000 $20,000 Operational support for the waterfront
Zealand National Portrait Gallery, committed to
Portrait Gallery supporting the development of portraiture
Trust through the Adam portrait awards and
through the exhibition of new media and
moving image portraits within the
exhibitions.
3 years 2016/17 to 2018/19
Newtown $63,240 | $185,000 | $63,240 Support for annual Newtown community
Residents festival, recognising that local musicians
Association Inc- and community groups are a key part of the
for the festival. Additional support through
Newtown Community Event Sponsorship ($30,000)
Festival 3 years 2016/17 to 2018/19
$535,000 $333,240
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Background

4.

Grants and funding are included in the Annual Plan to provide an appropriate
mechanism for the Council to respond to community groups that are undertaking
projects that:

e Meet a need identified by the community.
e Align with council’s strategic goals and community outcomes.

e Rely to some extent on participation and engagement by community
organisations

Organisations and projects are funded through both contracts and contestable grants
pools. The contestable pools provide grants that are discretionary, short term and
generally project based in nature. The Council also enters into multi- year contracts
when it has an interest in ensuring particular activities occur that contribute to Council’s
strategies or policies.

The Strategy and Policy Committee agreed to a re-configured grants framework (April
2005) in which organisations whose activities directly contribute to Council’s strategic
or policy goals would be funded through a detailed contractual arrangement with 3 year
reviews of the funding.

These organisations are critical to Wellington, contributing to Wellington’s sense of
place and are part of the city’s infrastructure. Organisations that are funded through
three year contracts are sustainable in the long term but need some financial support
and some certainty of funding.

Organisations funded by the Council through three year contracts need to meet the
Arts and Culture Fund criteria (Attachment 1) and also that:

e The organisation is well-established and with some Council funding is
sustainable in the long-term.

e The organisation is generally regarded as a feature of Wellington’s
infrastructure or unique sense of place.

o The Council does not wish to influence its day to day activities but has a strong
interest in the outcomes of the organisation and can influence these through
results based reporting.

e A partner relationship is beneficial

¢ Alignment with Council’'s outcomes and policies, in particular the Arts and
Culture Strategy and Events Policy.

Discussion- Arts and Culture Fund

9.

10.

The Arts and Culture Fund supports community organisations for projects that meet the
criteria for the fund. This is third (of three) funding rounds for 2015-16 financial year, 52
organisations requesting $334,291. The next Arts and Culture funding round has a
closing date of 29 August 2016.

Officers are recommending the Economic Growth and Arts Committee support 20
projects with grants totalling $69,000.
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Discussion- Contract funding

11.

12.

13.

14.

15.

16.

17.

18.

19.

Overall there are 60 organisations funded through multi-year contracts with
organisations being reviewed as their contracts expire 30 June 2016. Through the Arts
and Culture Fund, seven organisations are seeking contract funding, other
organisations (including the non-Council run community centres) will be considered for
contract funding (from the Social and Recreation Funding pool) at the Community,
Sport and Recreation Committee on 15 June 2016.

Four organisations are seeking to renew contract funding through Arts and Culture
Funding; Creative Capital Arts Trust for the NZ Fringe Festival, Newtown Residents
Association Inc- for the Newtown Festival, Taki Rua Productions Society Incorporated
and the Katherine Mansfield Birthplace Society.

Two organisations who have been supported by Council through grants have
requested Arts and Culture contract funding for the first time, these are the Young and
Hungry Arts Trust and The New Zealand Portrait Gallery Trust.

This paper makes recommendations as to which organisations should be funded
through negotiated agreements for 2016-2019 financial years subject to budgets being
approved within the 2016/17 annual plan process. A list of current contract funding is
included as Attachment 2. Officers work with organisations to agree on a detailed set of
performance outcomes which are reviewed annually based on accountability reporting
provided by the organisations.

The following principles and criteria have been derived from the framework and its
rationale. They have been developed as a guide for the recommendations contained in
this paper.

Organisations completed a self-assessed ‘health check’ as part of the application
process. Officers ratified this self-assessment by reviewing the supporting
documentation provided by the applicants. Before recommending an organisation for
contract funding. Officers satisfied themselves that each organisation score a rating of
at least ‘3’ in each assessment area, where possible support or assistance can be
provide outside the funding.

Officers also looked to see that organisations were addressing any areas that they had
identified as weaknesses. Organisations are asked to demonstrate how they do or will
work in partnership with other organisations and the Council, how they evaluate their
activities and their commitment to the Treaty of Waitangi.

The original information provided through online application has been made available
to Councillors via the hub.

The assessment process from grants and contract funding may include consultation
with; the applicant, persons or organisations referred to in the application and Council
officers. Applicants are given two working days where possible to respond to a request
for more information. To ensure funds are used appropriately, conditions may be
suggested should funding be approved, typically where reports have not been received
for previous grants.
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Contact Officers

Mark Farrar, Senior Advisor Funding and Relationships

Felicity Birch, Arts Advisor, City Arts, and Natasha Petkovic-Jeremic, Manager City Arts and
Events

Next Actions

Attachments

Attachment 1. Arts and Culture Fund- Criteria Page 110
Attachment 2.  Contract funding 2015-16 Page 112
Author Mark Farrar, Team Leader Funding and Relationships

Authoriser Greg Orchard, Chief Operating Officer
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SUPPORTING INFORMATION

Consultation and Engagement
N/A

Treaty of Waitangi considerations

Application that could have implications for Maori are referred to Council’'s Treaty Relations
Office for recommendations. For each of these grant funds there are specific criteria and
questions relating to Maori, for the Arts and Culture Fund applicants are asked to describe
how their project serves to value and increase the visibility of Maori cultural traditions and or
contemporary applications.

Financial implications

The Long Term Plan makes provision for community grants in several places -2.1.6 -
Community environmental initiatives, 3.1.4 - Grants and creative workforce, 4.1.4 — (Arts
and) Cultural grants, and 5.2.4 - Grants (Social and Recreation). Arts and Culture Funding
comes under project C661.

Policy and legislative implications

Council funds have been created to assist community initiatives in line with Council strategy.
Council Officers engage and consult widely with a range of groups and organisations before
funding applications are made and throughout the assessment process.

Risks / legal
N/A

Climate Change impact and considerations
N/A

Communications Plan
N/A
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Attachment 1 - Arts and Culture Fund Criteria

This fund has four focus areas that can be supported - the city as a hothouse for talent, Wellington
as a region of confident identities, active and engaged people, and our creative future through
technology.

Fund objectives

o To support the city as a hothouse for talent

e To reinforce Wellington as a region of confident identities

o To support active and engaged people

e To encourage our creative future through technology.
Criteria

Projects make a positive contribution to achieving the Council's strategic outcomes:
Towards 2040: Smart Capital strategy

o People Centred City: Contributes to healthy, vibrant, affordable and resilient communities,
with a strong sense of identity and ‘place’ expressed through urban form, openness and
accessibility.

o Connected City: Supports a city with easy physical and virtual access to regional, national
and global networks.

e Eco-City: Allows the city to proactively respond to environmental challenges and seize
opportunities to grow the green economy.

¢ Dynamic Central City: Supports a central city of creativity, exploration and innovation,
helping Wellington to offer the lifestyle, entertainment and amenity of a much bigger city.

Long Term Plan 2012-22 priorities:

¢ Aninclusive place where talent wants to live

o Aresilient city

o A well managed city

e Annual Plan priorities for the relevant year.
The project is Wellington-based and mainly benefits the people of Wellington. (exceptions may be
made for projects based elsewhere in the region, but which significantly benefit Wellington City
residents).

The applicant is a legally constituted community group or organisation.

The applicant provides evidence of sound financial management, good employment practice, clear
and detailed planning, clear performance measures, and reporting processes.

The applicant outlines how physical accessibility has been built into project development.

The applicant outlines how pricing has been set to ensure access by a wide range of people or by
the intended users.

The project should show evidence of community support, collaboration, and building partnerships
with other organisations (e.g. social media interest, letters of support from other
organisations/leaders).
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The applicant must show that the project discernibly improves community wellbeing and adds value
to the range of similar types of services in the community.

The Council acknowledges the significance of Maori cultural practice. Demonstrate how your project
values and increases the visibility of Maori cultural traditions and contemporary applications.

New and developmental arts projects. We can support new and developmental arts projects.
Applicants will need to demonstrate the formative nature of the project.

Focus Areas
The city as a hothouse for talent
Priority will be given to projects that:

e Ensure there is an appropriate range of platforms for local talent to present their works
e Value new talent and connect it with support networks
Wellington as aregion of confident identities

Priority will be given to projects that:

¢ Recognise and celebrate the role of mana whenua and Maori history in the city
e Enable all ethnic, demographic and suburban communities to explore, celebrate and share
their own cultural identity
o Enable suburban and other geographical communities to undertake projects that explore,
celebrate and share their own identity
Active and engaged people

Priority will be given to projects that:

e Support arts practitioners to work with communities to develop work of, by and for that
community
¢ Ensure the sustainability of organisations that facilitate and/or undertake activities within
communities
¢ Maximise the potential of arts and cultural activities to increase community
connectedness, resilience and participation in community/city decision-making
Our creative future through technology

Priority will be given to projects that:

¢ Increase access to technology for use in the creation, distribution and marketing of creative
products and services
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UPDATE ON PROJECTS

Purpose
1. The Committee will receive an update on the projects work under way.

Recommendation
That the Economic Growth and Arts Committee:

1. Receive the information.
Discussion

2. The Director of City Growth and Partnerships will update the Committee on a number
of projects and workstreams currently under way.

Attachments

Nil

Author Derek Fry, Director City Growth & Partnerships
Authoriser Derek Fry, Director City Growth & Partnerships
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UPDATE ON COMMERCIAL PROPERTY MARKET ACTIVITY

Purpose
1. The Committee will receive an update on recent commercial property activity in the city.

Recommendation
That the Economic Growth and Arts Committee:

1. Receive the information.
Discussion

2. Arepresentative from City Shaper will update the Committee on recent commercial
property market activity in the city.

Attachments

Nil

Author Derek Fry, Director City Growth & Partnerships
Authoriser Derek Fry, Director City Growth & Partnerships
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