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COUNTROLLED ORGANISATIONS 
 
 

Purpose 
1. To receive and consider the draft Statements of Intent (SOIs) for 2015/16 for the Basin 

Reserve Trust (BRT), and the Wellington Museums Trust (WMT).   

Summary 
2. Officers have reviewed the draft SOIs for 2015/16 for BRT and WMT and generally 

the draft SOIs have addressed the issues raised in the Letters of Expectations.  
Some changes are recommended to the Committee and, subject to its approval of 
these changes and any further items raised by the Committee, the Committee’s 
views will be communicated to the trusts so they can prepare the final Statements 
of Intent to be presented to this Committee at its meeting on 2 June 2015.   

 
 

Recommendations 
That the Economic Growth and Arts Committee: 

1. Receive the information.   

2. Agree that the final Statement of Intent for the Basin Reserve Trust should include a 
performance measure to show when a Business Continuity Plan for the Trust will be 
completed, updated community activity targets to reflect the increase in community 
activity that was anticipated in the Letter of Expectation, and a specific target to secure 
an international test match each year at the Basin Reserve. 

3. Note that the financial forecasts to 2015/16 for the Wellington Museums Trust are 
placeholders at this stage and that the final Statement of Intent will include the latest 
financial forecasts.   

4. Note that the projected operating deficit for Carter Observatory in 2015/16 is $224,000.   

5. Agree that the final Statement of Intent 2015/16 for Wellington Museums Trust should 
acknowledge Council’s requirement that the Trust implement Council’s Living Wage.   

6. Agree that Council officers will work with the Basin Reserve Trust and the Wellington 
Museums Trust to develop the final Statement of Intent for 2015/16 so as to address 
the items raised in this report and any further items raised by the committee.   

 

Background 
3. Under the Local Government Act 2002, CCOs are required to submit a draft 

Statement of Intent (SOI) to the Council by 1 March in the previous financial year. 
As a matter of good practice, the Council precedes this with a Letter of Expectation 
to CCOs, which outlines the Council’s expectations in respect of the SOIs it will 
receive.  
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4. The draft SOI process provides both the Council and CCOs with an opportunity to 

fine-tune respective expectations ahead of submitting a final SOI for Council 
approval in June.  

5. The Letter of Expectations for each entity was agreed by this committee on 18 
November 2014.   

6. Draft Statements of Intent have been received from the Basin Reserve Trust and 
Wellington Museums Trust.   

7. The Wellington Regional Stadium Trust will provide its draft SOI to officers by 20 May 
2015 and will present its draft SOI to the committee at its meeting on 2 June 2015.   

 

Discussion 
8. Officers have reviewed the draft SOIs and acknowledge that they respond 

constructively to the Letters of Expectations.  The main areas for the committee to note 
are as follows:   

 
Basin Reserve Trust: 
9. The draft SOI aligns the Trust’s priorities to the Council’s strategic direction as 

signalled in the draft 2015/25 Long Term Plan. While the draft SOI commits to 
engaging with officers in order to develop a Business Continuity Plan, officers 
recommend that a KPI be included to show a date by which this action will be 
achieved. Officers also note that although the Trust intends to reopen the Basin 
Reserve to 24/7 access, this action is dependent on the timing and delivery of projects 
outline in the Masterplan.   

The Letter of Expectation asked the Trust to increase community access and use of the 
Basin Reserve. Officers recommend that targets be updated to reflect the increase in 
community activity that was anticipated in the Letter of Expectation.   

Success for the Basin Reserve involves securing at least one test match per annum 
and officers recommend that a target is included to address this.   

Officers note that the Trust has included financial targets related to securing a naming-
right sponsor.   

 

Wellington Museums Trust: 
10. The draft SOI clearly articulates the Trust’s responses to the Committee’s Letter of 

Expectations.  The main areas for the committee to note are as follows:   

In general, the Trust acknowledges its alignment to Council’s priorities and strategic 
direction.  However, the draft SOI states that the Trust will only consider implementing 
Wellington’s Living Wage if the cost is funded by Council over and above the proposed 
increase in the Trust’s operating grant.   

Opportunities and strategies to increase the utilisation of Carter Observatory have been 
considered and the Trust proposes rebranding the experience as Space Place to 
attract a wider audience.  It is intended that the new operating model will be 
implemented in 2015/16 and will include a reduced admissions pricing structure aimed 
at attracting local audiences and intended to encourage repeat visitation.  The new 
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operating model will also include revised opening hours that are optimised for school 
visits, corporate venue hire and public audiences.  As a consequence, the Trust’s draft 
SOI currently forecasts that Carter Observatory will trade at an operating deficit of 
$224,000 in the 12 months to 30 June 2016 under the new operating model.  This 
compares with a forecast operating deficit of $82,000 to 31 June 2015 under the 
current operating model.  The forecast financials to 2015/16 identify a break-even 
trading result from the Trust’s other facilities.   

The Trust notes that it sees very little opportunity to reduce operating costs without a 
significant change to its business.  During 2015/16 the Trust intends to undertake a 
thorough review of its activities to ensure it continues to break even after funding 
depreciation while maintaining the quality of priority visitor experience outputs.  At this 
stage and as a consequence of the review the Trust comments that its 2015/16 
financial projections should be regarded as placeholders.  The final SOI will include 
forecast financial statements which will be more informed as a result of the review and 
any consequential changes.   

 
 
 
 

Attachments 
Attachment 1. Basin Reserve Trust Draft 2015/16 SOI    
Attachment 2. Wellington Museums Trust Draft 2015/16 SOI    
  
 
Authors Richard Hardie, Portfolio Manager 

Warwick Hayes, CCO Project Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 
The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 
Treaty of Waitangi considerations 
This report raises no new treaty considerations.  
 
Financial implications 
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 
Policy and legislative implications 
This report complies with the legislative requirements of the Local Government Act (2002) 
and is consistent with existing Council policy. 
 
Risks / legal  
Not applicable. 
 
Climate Change impact and considerations 
The CCOs work with the Council and other organisations in considering the environmental 
sustainability of their operations, including with the Council’s Our Living City programme. 
 
Communications Plan 
Not applicable.
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