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ROSALIE’S HAVEN TRUST
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Rosalie’s Haven
in support of Te Mahana.

Rosalie's Haven is working to achieve outcomes inline with Wellington City
Council's Te Mahana strategy - to end homelessness. We focus on
providing long term self-actualisation and healthy community integration
for the ‘invisible’ homeless Women of Wellington. Specifically we focus on

those who are involved in the sex industry, who exchange services for
shelter...
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visible and invisible homeless Women. Rosalie's Haven in support of Te
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Immediate results in support of Te Mahana’s outcomes for ongoing
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lnwsible Homelossness

Women are under-represented in the 'visible' homeless statistics of Wellington City. Many Wellington women
are the 'sheltered' homeless. The sheltered homeless form the ‘invisible' part of the homelessness spectrum.

Thisincludes women couch surfing, womenin places where they are subject to abuse, and more...

Our specific focus in homelessness:

Rosalie’s Haven seeks to fill a unique need and support the
purposes of Te Mahana. Of the invisible homeless, Rosalie's
Haven focuses specifically on sex workers. We work to help
women who have tumed to the sexindustry as a last resort to
provide shelter, food and clothing and so are considered
homeless. Thisis a critical and urgent need.

Consider that §29 of women enter the Wellington sex
industry for money. More importantly towards Te Mahana,
some 27% of women who entered the sex industry, did so
because they hadno otherincome,

In 2007, Wellington had an estimated 377 sex workers. This
means just over 100 women entered the sex industry because
they had no income to provide the basic needs such as
shelter. These 100+ women thought they had nowhere to
tum to. These women form the specific part of the invisible
homeless spectrumwhichRosalie's Haven focuses on.

Consider also, that 20% of street based workers and 5% of
private workers reported exchanging their services for
*shelter or place to stay’. These are women who specifically
would be made homeless zside from their work in the
industry. This is who Rosalie's Haven focuses on, We form an
important link in the chain of providers working towards the
purposes of Te Mahana to end homelessness.

P P

Invisible Homelessness Statistics

Sowce: Report to the Prostitution Law Review Commitiee By Abel et e, Nov
2007, The Impact of the Prostitution Reform Act on the MHealth and Safety
Practices of Sex Workers.

Payment for sexwork:

10.2% or about a fifth of street based workers
reported exchanging their services for
‘shelter” or a ‘place to stay’.

5.5% of private indoor based workers reported
the same,

Reasons forentryintothe sex industry (Female Workers):
92.2%cite 'money’

27.3% cite 'no other income’

Therefore froman estimated 377 sex workersinWellington:
103 sex workers entered the sex industry
because they had 'no otherincome’.

Reasonsforstaying in the sexindustry (Street Workers):
30.1% cite they 'don‘t know what else to do’

17.8% cite they 'can‘t get help toleave’
24.4% cite they 'don‘t know how toleave’

Rosalie’s Haven is focused on meeting the invisible
homeless part of the spectrum of sex workers, We believe in
a collaborative approach to assisting people out of
Homelessness and believe that together we will succeed in
helpingthose whoneed our help the most.
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About Fosalie & r%aef(,

We provide support and accommodation “a sanctuary”, for female sex workers in Wellington, New Zealand,
who wish to leave the sex industry and make a new start. We focus on the specific needs of women involved in

thesexindustry and work to help ourwomen change careers and achieve betterlong-term life outcomes.

ROSALIE’S HAVEN - AT A PUBLIC VISIBILITY & FUNDRAISING EVENT - MAKING A DIFFERENCE

Mission
We provide suppert and accommodation
, for female prostitutes in
Wellington, New Zealand, who wish to leave the sex
industry and make anewstart.
Values
We hold that every women is capable of upward growth

and has the ability to in their newly
chosen career path, from any starting

* Helping our women give back through Volunteering
to ourcommunity.

* Supporting our women to become upstanding
members of our cityand make a difference.

Results For OurWomen
s Immediate accommedation, care and practical
help.
« Opportunity to participate with counselling and
doctors.
e A new life vision and personal plan with safety

strategies.

point. 0 b 4
?7 3 A e Formation of healthy community
Who We Are ”

We are a team of

with a passion specifically for helping
those within the sex industry who are
seeking to change careers for the

/r'{a/as’t/y because Mcy

connections,

d/ /{/am'a ealer the « Additional life skills including budgeting

and relationship tools,
+ Building long-term personal safety and
satisfactioninnew career choices.

better. a4/ . £ i long-t Itk
kad /{_5 olker woome . ° Increased potential for long-term healthy

What We Do

¢ Immediate accommodation for women leaving the
sexindustry.

¢ Helping our women sort out food, clothing, doctors
and counselling.

e Growing healthy friendships between women &
volunteers to create better connections within our
community.

* Career training courses to expand the range of
options curwomen have.

e Career mentorship for our women provided by
skilled industry experts.

self-actualization and fulfilment,

Results For Our Community

e Reducing substance abuse through earlier
intervention for our women.,

* Reducing homeless street prostitution in
Wellington, leading to lower crime, judicial and
punitive costs.

* Added value to workforce skills through career
progression and community volunteering.

e Added value to Wellington's city and security
through safer streets.

What We Do
Rosalie’s Haven provides wraparound support to help
women who are homeless and wish to leave the sex
industry.

Our Wraparound Support Outcomes
Include:

1. Accommodation, food and clothing te provide women
asafeplacetostay,

2. Practical support for the women in accessing health
and social services, including doctors, WINZ,
counselling etc,

ROSALIE'S HAVEN - WE NEED WCC TO HELP MAKE AN URGENT A DIFFERENCE

3. Career guidance course, pathway planning and 2
career mentorship programto help keep our women on
track.

4. Volunteers to befriend our women to help create new
healthy connectionsto the community.

%/{e//ﬁ U8 ée{@ /{4&0{ Womenr

Help Us Help Wellington Women
We are the only charity in New Zealand focused on
providing accommodation, support and education
specifically forwomenleavingthe sexindustry.

We Simply Can't Do This Without Your
Support
When you choose to support Rosalie's Haven, you
become partof aloyalarmy of people whoare:
« Providing food, shelter and clothing to sex workers
leaving the industry.
* Supporting women as they learn of life changing
career options available tothem.
« Changing the life of someone's daughter, sister or
mother for the better.

PLEASE... ROSALIE'S HAVEN NEEDS
WELLINGTON CITY COUNCILS HELP
TODAY.

WCC Te Mahana support to Rosalie's Haven in one of the
following ways:

v'WCC FUNDING FOR ROSALIE'S HOME
COORDINATOR SALARIES

v WCC FUNDING FOR ROSALIE"S EXPENSES

v'WCC FUNDING FOR ROSALIE'S CAREER

HAVEYN NOV2014
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How Fosalle & Haven ée{é& Te Makhana,

Achieving the three-way-win - an outcome whereby Wellington City Council, our community and ourwomen all
succeed-is absolutely essential to the ongoing success of Wellington and Te Mahana. As a link in the spectrum of

providers, Rosalie’sHaven supportsTe Mahana achieving safe outcomes for ourwomen.

Te Mahana:

Te Mahana is Wellington City Councils strategy for 2014-2020
for ending homelessness in Wellington. Te Mahana is
workingtoachieve five key outcomes:

1. A diverse range of affordable and appropriate
accommodation, tenancy and home-based support is
available for people to access and maintain

source: 6

Rosalie's Haven helps Te Mahana by:

How Rosalie’s Haven can help WCC's Te Mahana strategy,
outcomes (numbers reference 2015-2020 objectives):

1a, 1¢ and 1d: Rosalie’s Haven is a way off-the-streets and
3 way out of ‘shelter-for-services’ for women wanting to
leave the sexindustry for Wellington City Council.

. o & " ’
tenancies. 0 7 22 to ze: Rosalie's Haven» provides a
d (4] targeted wraparound service for our

2. The health, welibeing and housing of

people who are homeless or at risk of ;/‘ Slree
homelessness are improved through oot o
targetedinterventions. /g’;;,/ F 4

3. Te Piriti (the bridge) is in place and supports Y
Maori to ¢ross the bridge of change and be )
culturally connected, and stand strong within
thewhare.

4. Coordinated service planning, funding and reporting
functions are in place between agencies to deliver Te
Mahana.

5. All agencies working with people who are homeless are

providing servicesinformed by best practice,

2~

y 2 s ACH
a reason

C"f(zyz‘;'{j? ";Y féﬂ w).'&'/ud‘ffy

women leaving the sex industry to help

workers cile prevent them slipping back into

homelessness.

y i
A0 m/:/ al else

3@ to 3¢: Rosalie’s Haven works to support
/_.__/_ and provide pathways for Maori women
v whoare often over represented in statistics,
as well as homeless women of all
nationalities.

4. Rosalie’s Haven is working towards international best
practices in planning, funding and reporting functions and
seekstoshare these asmuch as possible.

5. Rosalie’s Haven believes in working together with all
agencies to provide a complete solution with continuous
improvement.

5 HAVEN ?
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Rosalie’s Haven operates with a tight budget to achieve outcomes forourwomen. The expenses are in support of
the women we help including salaries, training courses and good governance. These are the critical expenses
anddirectly relate to positive outcomes for the women of Rosalie’s Haven, inline withTe Mahana.

OPERATIONAL FUNDING OPERATIONAL EXPENSES
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ROSALIE'S HAVEN - WE NEED WCC TO HELP MAKE AN URGENT A DIFFERENCE

703 /ﬂ%}a/e

Rosalie's Haven Rooms avallable 6 Outgoing Fund
House Host Room ] Regular Commitments
Guest Rooms Available 3 Rental Accommodation $31.200
Occupancy Rate % §0% Salary Mon-Sun + On Call S127400
Balance Brought Forward Transport Allowance $35200
. 4 ot .
6”@%&{ tée CS,@/& //{d‘(&t’c 5}*'“""_“.“_& hunflncs $5200
y Incoming Funds Per Annum sl Inuln:x\g . A
7 R I kg $31.200 Insurance (Contents, Liability ete)  S2.800
. iy ’ ¥ Govemance Costs $3.000
because té@y tad no other income Fyenses Py
009 WINZ Suppliement $20.800
Fundraismg from WCC $150.000 Expenses Household
Total Incoming Funds $218.640 { Grocenes (Women. Wein) $26.208
Landline (Package) Sco0
Internet (Package) $480
Te Mahana Support: Mobile (Manager Onlyv) S480
| Skv TV(Residential) S840
Te Mahana will achieve its outcomes for the ‘invisible’ : Maintenance (Yard) S0
homelessness part of the spectrum by supporting | Bank Fees S120
operational funding of Rosalie's Haven. Thisis critical andthe | Positive Expenences S600
need, urgent. { Gifts (Birthdavs. Chnstras) S600
! Sub-total $29.958
Please talk with us more to allow us to explain how we work |
toachieve better outcomes for ourwomenandinturnmake a Scalable Expenses
better, safer city forWellington. { Power 4860
Miscellancous S486
Help us help Te Mahana and Wellington City Council. | Sub-total $3.346

Total Outgoing Expenses $214.534

ROSALIE'S HAVEN NOVZi
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External Perspective

studiopacificarchilecture
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kindergarten.

* Screening along car park
and provision of
landscaping through to

integrated into the library.

Parking on two levels with a
greater yield (145 car
parks}

the inclusion of an entrance
to the apartments from
Wanaka Street.

Memorial Park
e QOther features are similar

to Option A .

Potential add-ons for greater integration:

The suite of potential add-ons have been identified including further integration with the community
" centre ($1.5m), strengthening Memorial Park entrance ($1.15m), and public toilets ($0.38m) with
following add-ons recommended to be included:

Pool entry relocation: $0.3m
Repositioning the pool entrance to the south to create a more integrated entry point
for all facilities.

Pool changing rooms upgrade: $1.05m
Combining Stage 2 of the Keith Spry Pool development with the construction of the
proposed new library.

Fitness centre: $0.3m
Develop the spare space on the ground level into a fitness centre to generate
additional revenue, add another element to the campus, and create a more active
edge. The revenue figure is based on the fitness centre at Freyberg Pool. Note that revenge
providing a fitness centre risks exposing the Council to criticism it's getting into non-
core activities.

$0.7m pa

Site Four: Mabil Site

Officers have been liaising with Autostop, the developers of the Mobil site, to determine the extent to
which their proposed development could provide the Council a library on a single floor. An initial
. 1,500sqm would be available in 2017, with additional 600sqm becoming available later (possibly in
2018). The developers emphasised their commitment to a high quality building as a ‘gateway’ to
Johnsonville, The developers have indicated the rental would be $495k per annum (for 1,500sqm).

Comparative analysis of Site Two and Site Four
Net Present Value analysis:

Net Present Value (NPV) analysis is a standard technique for looking at the total cost of a project with a
long-time frame. It looks at the full cost of a project, including depreciation, loan servicing, rentals,
revenue, and operational savings, so that both capital development and leasing options can be fairly
compared. The following tables outline the NPV calculations for the project options with a 20 year
horizon:

Officer advice awaiting Council / Committee decision. Refer minutes for decisions.
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Option A:
Build Cost NPV Key Assumptions:
5250k opex savings, $28k pa
Base development $14.10m -$20.23m café rental
Base development plus
Option A + pool entrance and fitness centre net revenue
changing rooms + fitness centre $15.75m -5$13.90m ($700k)
Option B: [
Build Cost NPV Key Assumptions:
$250k opex savings, 528k pa
Base development -16.20 -522.03m café rental
Base development plus
Option B + pool entrance and fitness centre net revenue
changing rooms + fitness centre -17.85 -515.69m (5700k)
Mobil site:
Bulld Cost NPV Key Assumptions:
Mobil 1500 sq m site - -$13.51m | $80k opex savings
$80k opex savings, lease
Mobil 1800 sq m site - -$14.78m costs pro rata

_‘_[he NPV-analysis highlights that-the-Mobil-site-is-the financially superior-option— almost-$5.5m better
than the base Option A and $7.25m better than the base Option B. However, if the Council were to
develop a fitness centre then the revenue generated would bring the total cost down to such a level that
Option A becomes the most affordable option.

Disposal of the current library site

The potential revenue from disposing of the current library site was not included in the NPV analysis
because it is assumed the decision on the future of the site would be the same irrespective of which site
option was chosen and as such would have a neutral impact on the NPV calculations. However, to get a
flavour of the potential revenue for disposing the site, the latest rating valuation for the site which
includes the library, Broderick Road flats and the substation land is $1,575,000 ($1,275,000 of this
amount relates to the land value — 900 sqm).

" Assessment:

Itis recommended that the Council continue with constructing a new library next to Keith Spry Pool and
Johnsonville Community Centre rather than lease space for a standalone library. Leasing space in the
proposed Mobil site development is the vastly superior option in the short to medium term when
assessing the base options from a financial perspective. However, leasing space does little to progress
the strategic intent of the Community Facilities Policy to pursue more seamless provision of libraries,
community facilities, and recreation facilities. Developing a new library in an integrated manner with
the pool and community centre provides the Council the greatest flexibility to meet changing needs.
Moreover, libraries are the facility type that will most immediately affected by technological changes
and therefore the least worthwhile to develop in a standalone manner.

With regard to the particular option for Site Two, it is recommended that the Council pursue Option A
because it achieves the Council's objectives in the most efficient manner. It is further recommended

Officer advice awaiting Council / Committee decision. Refer minutes for decisions,
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Strategic advisors

Engaging Private Firms to
Provide Public Facilities: A
Decision Making Framework
for Wellington City Council
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PROPERTY
LOGIC

MARK KIRK-BURNNAND 585c
FPROPERTY DIRECTOR

M 021 758 234
T 04 939 4496

E mark@propertylogic.co.nz

PO BOX 13354, JOHNSONVILLE, WELLINGTON

Copyright Castalia Limited. All rig}lns reserved. Castalia is not liable for any loss caused by reliance on this
document. Castalia s a part of the worldwide Castalia Advisory Group.
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