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 2.1. Monitoring 

 

 

QUARTER TWO REPORT 2017/18 
 
 

Purpose 

1. The purpose of this paper is to present the quarterly report ending 31 December 2017 
and 2017/18 full year operational and capital expenditure forecasts. 

Summary 

2. The quarterly report includes minor improvements with the view to provide more 
performance insights.  

3. Council’s performance for the second quarter of 2017/18 is summarised in the 
performance snapshot and subsequent summaries for each of the seven activity area.  
This includes both the financial results and the performance against the key 
performance measures (KPIs), captured on a monthly or quarterly basis.  An 
explanation is provided for any KPI variances of more than 10% above or below target.   

4. Over this first six months of the reporting period, Council has achieved (being met, 
exceeded or substantially achieved within 10% of target) 84% or 53 out of 63 non-
financial key performance indicators measured quarterly and half-yearly. 

5. Appendix 1 to the quarter two report contains the detailed performance information for 
each of the seven Activity Areas, year to date data at a detailed activity level against 
KPIs, operating expenditure, and capex expenditure.  

6. Section 1(a) of Appendix 1 provides a snapshot of performance results reported: year-
end position 2016/17, quarter one result 2017/18 and year to date quarter two 2017/18, 
and variance against year to date target.  

7. Appendix 2 contains the 2017/18 full year operational and capital expenditure 
forecasts. 

8. At a consolidated level, the year to date net operating surplus of $1.183m is $0.575m 
better than the budgeted surplus of $0.608m. This is driven by favourable variance on 
income of $5.263m offsetting the overspend on expenditure of $4.687m.  

 
 

Recommendation/s 

That the City Strategy Committee: 

1. Receives the information; 

2. Note the contents of the 2017/18 Quarter two report; 

3. Approve the 2017/18 Quarter two report; and 

4. Agree the latest 2017/18 full year operational and capital expenditure forecasts. 
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 Background 

9. This is a further iteration of the quarterly report including changes to enhance visibility 
of performance trends over time. The front sections of the report have been amended 
to provide a snapshot of performance, followed by specific performance commentary 
under the strategic area activity summaries. 

10. Additional non-financial performance data has been included in Section 1(a) of 
Appendix 1 and the Quarter three report (planned for late May) will contain the 
performance forecast end of financial year 2017/18.  

Discussion 

Operational 

11. Year-to-date total income is above budget by $5.263m. This is mainly due to additional 
landfill revenue, higher consenting and compliance revenue, rates income (timing) and 
development contributions (timing). 

12. Year-to-date total operating expenditure is over budget by $4.687m. This is mainly due 
to higher IT costs, three-waters costs (timing) and external grant payments (timing). 

Capital expenditure 

13. Capital expenditure for the first six months of the financial year is $12.8m underspent 
largely due to delays in the work programmes for Movie Museum /Convention Centre 
and Johnsonville Library.  

Full year forecast operational 

14. The forecast net operating surplus for the year is $0.775m less than revised budget. A 
summary of the major forecast adjustments are included in Quarter two report 
Appendix 2. 

15. The proposed forecast adjustments that are included in the Quarter two report are in 
response to reviews between the CE, CFO and individual Directors and include both 
confirmed favourable and unfavourable variances. 

16. There are further potential financial risks and opportunities that have been identified. 
Directors and business unit managers are working to manage these variances within 
the context of their existing budgets. These variances will be monitored over the 
coming months and discussed with Directors at the Quarter three CE-CFO reviews. 

Full year forecast capital 

17. The full year capital expenditure forecast for 2017/18 is $19.7m lower than budget. A 
summary of the proposed major forecast adjustments is included in Quarter two report 
Appendix 2. 

18. $24.709m of the capital expenditure is proposed to be deferred out of 2017/18 and is 
now included within the capital expenditure budgets in the 2018-28 Long-term Plan. 

19. Forecast overspends total $5.177m, funding from: 

 additional NZTA funding ($2.130m) 

 insurance recoveries received in 2016/17 ($0.962m) 

 Council-approved property purchase ($0.750m) 

 budget to be brought forward from 2018/19 ($0.690m) 

 other external funding received in 2016/17 ($0.075m) 

20. A further review of the 2017/18 programme will be completed after the end of Quarter 
three. 
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  Service delivery (KPI performance) 

21. Performance for Quarter two and year to date to 31 December 2017 was 84% of Key 
Performance Indicators (53/63) measured on a monthly or quarterly basis were met, 
exceeded or substantially achieved.  Any significant variances, greater than 10% 
favourable or unfavourable, are explained in the quarterly report. 

 Compliance with Treasury Policy 

22. As at 31 December 2017 all of the core policy requirements were achieved. 

 

Next Actions 

23. The Quarter three report is planned for May 2018.  
 
 

Attachments 
Attachment 1. Quarter two report ⇩   Page 6 
  
 

Author Bronwen Green, Senior Advisor, Planning and Reporting  
Authoriser Baz Kaufman, Manager Strategy 

Kane Patena, Director Governance and Assurance 
Andy Matthews, Chief Financial Officer  
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