PURORO MAHEREHERE | ANNUAL

PLAN/LONG-TERM PLAN COMMITTEE
13 APRIL 2022

EXTRAORDINARY MEETING

OF

PURORO MAHEREHERE | ANNUAL PLAN/LONG-TERM PLAN

COMMITTEE
MINUTES
Time: 3:00pm
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Venue: Ngake (16.09)

Level 16, Tahiwi
113 The Terrace
Wellington

PRESENT

Mayor Foster (Deputy Chair)

Deputy Mayor Free

Councillor Calvert

Councillor Condie

Councillor Day (via audiovisual link)
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1. Meeting Conduct

1.1 Karakia

The Chairperson declared the meeting open at 3:01pm and invited members to stand and
read the following karakia to open the meeting.

Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south

Kia makinakina ki uta, Let the bracing breezes flow,

Kia mataratara ki tai. over the land and the sea.

E hi ake ana te atakura. Let the red-tipped dawn come

He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

1.2 Apologies
Moved Councillor Matthews, seconded Councillor O'Neill, the following motion

Resolved
That the Paroro Maherehere | Annual Plan/Long-Term Plan Committee:

1. Accept the apologies received from Councillor Young for absence, and from Councillor
Rush for lateness.

Carried

1.3 Conflict of Interest Declarations

No conflicts of interest were declared.

1.4 Items not on the Agenda

There were no items not on the agenda.

1.5 Public Participation

There were no requests for public participation.

The meeting adjourned at 3:09pm and reconvened at 3:14pm with the following members
present: Councillor Diane Calvert, Councillor Jenny Condie, Councillor Jill Day, Councillor
Fleur Fitzsimons, Councillor Laurie Foon, Mayor Andy Foster, Deputy Mayor Sarah Free,
Councillor Rebecca Matthews, Councillor Teri O'Neill, Councillor lona Pannett, Councillor
Tamatha Paul and Councillor Simon Woolf.

(Councillor Rush joined the meeting at 3:17pm)
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2. General Business

2.1 Adoption of 2022/23 Annual Plan and LTP amendment Consultation
Document

Moved Mayor Foster, seconded Councillor Matthews, the following motion
Resolved

That Piaroro Maherehere | Annual Plan/Long-Term Plan Committee:

1. Receive the information.

2. Note that the Consultation Document comprising the draft 2022/23 Annual Plan and
proposed amendment to the 2021 Long-term Plan was agreed by the Pdroro
Maherehere | Annual Plan/Long Term Plan Committee on 8 March 2022.

3. Note that the audit review process is substantially complete, no material matters have
been raised by Audit NZ at the time of the publication of this agenda, and Audit NZ will
provide their audit opinion on the proposed amendment to the 2021 Long-term Plan
(housing) at the committee meeting.

4. Note that this draft budget is being prepared in an environment of material interest rate
volatility, and that this has exposed the draft budget to extra cost pressures that has
increased the draft rates increase position from 8.2% agreed by Piroro Maherehere |
Annual Plan/Long Term Plan Committee on 8 March to 8.9% (both figures are after
growth in the ratepayer base).

5.  Agree that Officers explore opportunities to off-set these cost pressures during the
consultation period to reduce the rates increase back to 8.2% in time for the final
Annual Plan deliberations in June 2022.

6. Agree that Council is budgeting for a Net Deficit of $15.6m for 2022/23 and this is
considered to be financially prudent to do so.

7. Note that Council is forecasting a Net Deficit only for 2022/23 financial year and Net
Surpluses in future years through to 2030/31.

8.  Agree the draft 2022/23 Annual Plan project and programme (operational / capital)
budgets as supporting information to the Consultation Document (Attachment Three
and Four).

9.  Agree the draft Long-Term Plan Amendment - City Housing (Attachment Two) as
supporting information to the preferred City Housing option within the Consultation
Document.

10. Agree the draft fees and user changes as supporting information to the Consultation
Document (Attachment Five).

11. Adopt the Consultation Document comprising the draft 2022/23 Annual Plan and
proposed amendment to the 2021 Long-term Plan (Attachment One) for consultation.

12. Note the formal Long-Term Plan Amendment community consultation will be for the
period 14 April — 15 May 2022.

13. Delegate to the Mayor and Chief Executive the authority to make editorial changes to
the Consultation Document to reflect decisions made at this meeting or requirements
that might arise prior to formal consultation or through final audit review process.

Carried
Attachments
1 Consultation Document Audit Report
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2.2 Forward Programme

Moved Deputy Mayor Free, seconded Councillor Condie, the following motion

Resolved
That the PGroro Maherehere | Annual Plan/Long-Term Plan Committee:

1. Receive the information.

Carried
2.3 Actions Tracking
Moved Deputy Mayor Free, seconded Councillor Condie, the following motion
Resolved
That the Paroro Maherehere | Annual Plan/Long-Term Plan Committee:
1. Receive the information.

Carried

The meeting concluded at 3:31pm with the reading of the following karakia:

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takatu and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

Authenticated:

Chair
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