
ANNUAL PLAN/LONG-TERM PLAN 
COMMITTEE 
27 MAY 2021 

 

 

 

  

ORDINARY MEETING 

OF 

ANNUAL PLAN/LONG-TERM PLAN COMMITTEE 

AGENDA 

Time: 9:30am 

Date: Thursday, 27 May 2021 

Venue: Ngake (16.09) 

Level 16, Tahiwi 

113 The Terrace 

Wellington 
 

 
 

MEMBERSHIP 

  
Deputy Mayor Free (Chair)  
Councillor Calvert  
Councillor Condie  
Councillor Day  
Councillor Fitzsimons  
Councillor Foon  
Mayor Andy Foster (Deputy Chair)  
Councillor Matthews  
Councillor O'Neill  
Councillor Pannett  
Councillor Paul  
Councillor Rush  
Councillor Sparrow  
Councillor Woolf  
Councillor Young  
 
 

Have your say! 
You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day 
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or 
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone 
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our 
YouTube page. This includes any public participation at the meeting.  
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AREA OF FOCUS 

The Long-term Plan and Annual Plan give effect to the strategic direction and outcomes set 
by the Strategy and Policy Committee by setting levels of service and budget. 

The Committee is responsible for overseeing the development of the draft Annual Plan and 
Long-term Plan for consultation, determining the scope and approach of any consultation 
and engagement required, and recommending the final Long-term Plan and Annual Plans to 
the Council. 

To read the full delegations of this Committee, please visit wellington.govt.nz/meetings. 
 
Quorum:  8 members 
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1. Meeting Conduct 
 

 

1.1 Karakia 

The Chairperson will open the meeting with a karakia. 

Whakataka te hau ki te uru, 

Whakataka te hau ki te tonga. 

Kia mākinakina ki uta, 

Kia mātaratara ki tai. 

E hī ake ana te atākura. 

He tio, he huka, he hauhū. 

Tihei Mauri Ora! 

Cease oh winds of the west  

and of the south  

Let the bracing breezes flow,  

over the land and the sea. 

Let the red-tipped dawn come  

with a sharpened edge, a touch of frost, 

a promise of a glorious day  

At the appropriate time, the following karakia will be read to close the meeting. 

Unuhia, unuhia, unuhia ki te uru tapu nui  

Kia wātea, kia māmā, te ngākau, te tinana, 
te wairua  

I te ara takatū  

Koia rā e Rongo, whakairia ake ki runga 

Kia wātea, kia wātea 

Āe rā, kua wātea! 

Draw on, draw on 

Draw on the supreme sacredness 

To clear, to free the heart, the body 

and the spirit of mankind 

Oh Rongo, above (symbol of peace) 

Let this all be done in unity 

 

 

1.2 Apologies 

The Chairperson invites notice from members of apologies, including apologies for lateness 

and early departure from the meeting, where leave of absence has not previously been 

granted. 

 

1.3 Conflict of Interest Declarations 

Members are reminded of the need to be vigilant to stand aside from decision making when 

a conflict arises between their role as a member and any private or other external interest 

they might have. 

 

1.4 Confirmation of Minutes  
 

1.5 Items not on the Agenda 

The Chairperson will give notice of items not on the agenda as follows. 

Matters Requiring Urgent Attention as Determined by Resolution of the Annual 
Plan/Long-Term Plan Committee. 

The Chairperson shall state to the meeting: 

1. The reason why the item is not on the agenda; and 
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2. The reason why discussion of the item cannot be delayed until a subsequent meeting. 

The item may be allowed onto the agenda by resolution of the Annual Plan/Long-Term Plan 

Committee. 

Minor Matters relating to the General Business of the Annual Plan/Long-Term Plan 
Committee. 

The Chairperson shall state to the meeting that the item will be discussed, but no resolution, 

decision, or recommendation may be made in respect of the item except to refer it to a 

subsequent meeting of the Annual Plan/Long-Term Plan Committee for further discussion. 

 

1.6 Public Participation 

A maximum of 60 minutes is set aside for public participation at the commencement of any 

meeting of the Council or committee that is open to the public.  Under Standing Order 31.2 a 

written, oral or electronic application to address the meeting setting forth the subject, is 

required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the 

meeting concerned, and subsequently approved by the Chairperson. 

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by 

post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone 

at 04 803 8334, giving the requester’s name, phone number and the issue to be raised. 

 

mailto:public.participation@wcc.govt.nz
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2. General Business 
 

 

 

2021 LONG-TERM PLAN REPORT ON CONSULTATION RESULTS AND 

DELIBERATIONS  

 
 

Purpose 

1. The purpose of this report is to provide the Long-term Plan Annual Plan Committee 
with: 

• the formal receipt of submissions on the major matters for the Council’s draft 2021 
Long-term Plan (LTP) 

• an analysis of submitter views on the major matters as explained in the 
Consultation Document (CD); and 

• an opportunity to determine whether any changes to the draft plan are required 
before it is formally adopted by the Council on 30 June 2021. 

2. The Long-term Plan / Annual Plan Committee is required to consider community 
feedback, deliberate on any changes, and report its recommendations to the Council.  

3. The following attachments are attached to this report to support decision making: 

• Attachment 1: Overall Results of LTP Consultation and Research 

• Attachment 2: Results and Recommendations for 7 Key Decisions including 
Parking fee increases 

• Attachment 3: Cost pressures and funding decisions made during consultation 
period that require a decision 

• Attachment 4: Submitter funding requests and recommendations 

• Attachment 5: Draft Statements of Service Provision; and  

• Attachment 6: Research methodology overview. 

Summary 

4. The development of the LTP has been in a challenging COVID environment where: 

• parts of the community are experiencing post-lockdown social and economic 
pressure; and 

• the City is facing significant resilience, infrastructure and long-term development 
issues to be addressed with limited resources.  

5. The process for completing the Council’s 10-year plan document has therefore been 
comprehensive, intensive, and faced more challenges than in previous LTPs. To date, 
the Council has taken the following steps: 

• An extensive series of councillor workshops to agree outcomes priority areas, levels 
of service, Asset Management Plans, the content of finance and infrastructure 
strategies, proposed projects and budgets. 

• Pre-consultation activities to test proposed outcomes and priorities guiding the LTP, 
inform and the community to participate in formal consultation  
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• Delivered community wide media communications, events and formal community 
consultation (April 5 - May 10, 2021) programme that resulted in 1,999 submissions 

• In parallel with formal consultation completed independent target research with 927 
respondents on the key consultation decisions in the consultation document ;and 

• Conducted 180 oral hearings and oral forums with Councillors over five days.  

6. The CD supporting formal consultation was externally audited. To ensure transparency 
to the submitting public, the Auditor’s Opinion in the CD contained a qualification on the 
three waters asset condition information and assumptions relating to the funding of City 
Housing.  It also included three matters of emphasis relating to the uncertainty over the 
delivery of the three waters capital programme, uncertainty over funding of wastewater 
treatment and uncertainty of three waters reforms.  

7. A detailed analysis of LTP formal consultation and survey results is attached as 
Attachment 1. Overall, from the 1,999 public submissions and 992 research panel 
respondents: 

• most submitters lived, worked or owned a business in Wellington 

• the age profile of submitters broadly reflected the age profile age of the population in 
Wellington’ population   

• 59% of submitters either somewhat supported or strongly supported the proposed 
LTP budget, whereas there was less support for the budget in the survey result 
(29%); and 

• The decisions which submitter returned materially different results from survey 
respondents were cycleways, three waters and climate change investment. This is 
outlined further in Attachments 1 and 2. 

8. During the consultation period, a small number of budget cost pressures emerged that 
require a Council decision. During the consultation period the Strategy and Policy 
Committee also made decisions that need to be reflected and confirmed for inclusion in 
the final LTP budget e.g. library extension / green star standard. These are outlined 
further in Attachment 3.  

9. A number of specific funding requests have also been made to the Council through the 
consultation process. These will require a decision and the nature of the funding 
request and officer recommendations are included in Attachment 4. 

10. The LTP was consulted on alongside Aho Tini 2030, the Social Framework, and the 
Children and Young Peoples Strategy. Funding requests were also made through 
these consultation processes and are reflected in Attachment 4. 

11. This report includes the draft Statements of Service Provision (Attachment 5). They are 
in draft to provide an indication of the likely content of the final LTP document, and do 
not yet fully reflect the recommendations of this paper. They will be updated to reflect 
the decisions of this meeting and brought back to Council for adoption. 

12. The Long-term and Annual Plan Committee is now required to consider community 
feedback, deliberate on any changes, and report its recommendations to the Council. 

Recommendation/s 

That the Annual Plan/Long-Term Plan Committee: 

1. Receive the information. 

2. Note the consultation process and engagement tools used to support consultation on 
the Council’s draft 10-year plan 2021-31 as outlined in Appendix A.  
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3. Note that in parallel with LTP consultation the Council also consulted on two 
strategies Aho Tini - Arts Culture and Creative Strategy and Strategy for Children and 
Young People the results of which will be reported separately, however any funding 
impacts are included in decisions on the final LTP. 

4. Note that the audited LTP CD asked for public feedback on: 

• seven key decisions and changes to fees and charges that to be included the final 
LTP; and 

• eight future issues signalled in the CD that are important to Wellington. 

5. Note that the Council received a total of 1,999 submissions on the decisions in the 
Consultation Document and the long-term Annual Plan Committee heard 180 oral 
submissions and a further 992 submitters participated in oral forums. 

6. Receive the formal submissions that were lodged as part of the Special Consultative 
Procedure for the draft 10-year plan (previously distributed). 

7. Note the analysis of community submissions in Attachment 1 for Council’s key 
proposals, changes to fees and charges, proposed budget and feedback on future 
decisions as detailed in the Consultation document. 

8. Note that submissions of an operational nature have been provided to relevant 
business units for consideration against existing work programmes and these will be 
actioned and responded to by officers. 

9. Agree the recommended funding options for inclusion in the final LTP for the seven 
key issues and parking fees as outlined in Attachment 2.  

10. Agree the recommended budget variances and additions that have emerged during 
the consultation period as outlined in Attachment 3.  

11. Agree the responses and recommendations to submitter funding requests as outlined 
in Attachment 4 (including funding for the Poneke Promise, Children and Young 
People and Aho Tini 2030 Arts Culture and Creativity Strategies). 

12. Agree to include the capital costs of $446M over the 10 years of the Long-term Plan 
for the city housing upgrade programme, including Healthy Homes and general 
renewals, and: 

a. Note this is unsustainable over the medium to long term, however Council will 
be asked to resolve a pathway towards financial sustainability on June 2, 2021 
and any changes will be addressed either through an LTP amendment or the 
next LTP 

b. Note that debt funding the city housing upgrade programme is not the 
preferred option  

c. Note that these costs have been included in response to audit feedback, on 
the basis that they are significant and non-discretionary costs that the Council 
is required to meet under its Deed of Grant commitment.   

13. Note the rates and borrowing impact of the draft LTP and the recommendations 
outlined in this report as outlined in item 46 of this report. 

14. Agree that officers prepare Our 10-Year Plan 2021-31 (including associated activity 
statements, budgets, financial statements, funding impact statements, policies, 
strategies and plans) to reflect any final development or fine-tuning of KPIs as well as 
changes agreed at this meeting of the Long-term Plan and Annual Plan Committee.  
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15. Agree that officers continue work on options for Khandallah Summer pool and report 
back to Councillors by October 2021 with the finial options to be included in the 
2022/23 Annual Plan. 

16. Note that the proposed Long-tern Plan document will be audited by the Council’s 
external auditors - Audit New Zealand. 

17. Note that a formal written response will be provided to all submitters once the final 
version of the 10-year Plan is adopted on 30 June 2021-31. 

18. Delegate to the Chief Executive Officer the authority to work with Audit NZ and make 
editorial changes that may arise as part of preparing Our 10-Year Plan 2018-28 for 
Council adoption on 30 June 2021. 

Background 

13. The LTP is an exercise in determining Wellington City Council’s priorities and 
investment for next ten years or more. It considers community preference and 
expectations, Council strategy, and the trade-offs needed to press on with key projects 
while balancing the budget. An LTP is updated every three years with Annual Plans 
addressing and variations that arise between updates. The LTP involves all areas of 
the Councils operations. 

14. Much of the content and development of a Long-term Plan is prescribed by the Local 
Government Act, including the process for formal consultation. Both the Consultation 
document and the final LTP are audited by our external Auditors - Audit New Zealand. 

15. The development of the 2021 LTP has occurred in an environment where the city faces 
significant challenges that need to be responded to - everything from infrastructure 
resilience issues, responding to the impact of covid-19, civic and cultural building 
resilience issues, insurance costs increases, responding to climate change, and 
working through a programme of work to move more people with less cars.  

16. The key decisions and options presented to the public in consultation reflected these 
challenges. The proposed options are also being reflected in increased rates and 
borrowing levels.  

17. The Council carried out an extensive consultation programme to ensure as many 
people as possible participated and had their voices heard as part of the consultation 
process. Also, a key focus for the LTP consultation programme was: 

• taking the community along with the Council as the LTP components were 
developed; and 

• being as inclusive and informative as possible. 

18. This report provides for the Committee’s consideration the community’s feedback on 
the Council’s LTP proposals including budget changes new funding requests that were 
raised during the submitter consultation process and through the survey. 

Discussion 

How we developed and consulted on the LTP proposals 

19. The process for completing the Council’s 10-year plan document has been 
comprehensive. In summary, the Council has: 

• Conducted a series of Councillor workshops covering: 
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o Community outcomes, priority areas, levels of service, budgets (including rates 

changes, revenue, debt limits, borrowing), key decisions for consultation and 
the content of the LTP public consultation programme; and 

o Asset Management Plans and their implications for future investment and in 

relation to the finance and infrastructure strategy. 

• Completed comprehensive community engagement programme between October 
2020 and May 2021 in two phases – phase one early community engagement 
followed by phase two and formal public consultation. The full programme 
comprised of: 
o Phase one - a series of online and face to face community / stakeholder 

engagement activities to obtain early input into the LTP outcomes and priorities, 
build public awareness of the LTP and, encourage the public to submit in phase 
two. 

o Phase two - a formal public consultation programme between April 5 and May 

10, 2021 using the Special Consultative Procedure in the Local Government 
Act.  Phase 2 was supported by an extensive communications programme 
using multiple online, advertising and face-to-face community-based events 
involving officers and Councillors. Key audiences included organisations, key 
stakeholders, Mana Whenua, Resident Associations and cultural organisations. 
The radio, digital, print and outdoor campaign generated 4.5 million views of 
promotion content and 30,000 clicks to the LTP website in the Council’s 
Consultation Portal. 

o Submissions were made using a structured submission form that could be 

completed online, in writing, by email or by oral submission to Councillors. Full 
details of the items for feedback were set out in a public, externally audited 
consultation document (CD). Hardcopy surveys could be sent to the council by 
email, depositing in submission boxes at libraries or the Council’s Service 
Centre or, by free post. Submitters could also include a supporting material with 
their submission. A total of 1,999 submissions were received along with 180 
oral submissions from individuals and organisations made  

o To complement the results of public submissions, targeted independent 

research was conducted in parallel with formal consultation. The research 
questions were the same as those in the public submission form and sought 
feedback from a cross-section of 927 Wellington residents 18 years and over; 
and  

o Completed a programme of oral hearings and forums over 5 days. 

Feedback on community outcomes framework and priorities (phase one) 

20. Community Outcomes are part of the required foundation for an LTP, providing 
direction for development of the city’s investment over the next 10 years. 

21. In August 2020, officers held three workshops with Councillors to develop draft long-
term community outcomes, strategic objectives, and priorities (Outcomes Framework) 
as an input into the development of the LTP.  

22. In November 2020, the Council commenced phase one of the LTP engagement 
programme which included testing of the draft Community Outcomes framework 
(incorporating the four well-beings) with stakeholders and the public.  

23. Details of the phase one process and results were presented to the Long-term Plan / 
Annual Plan Committee on 4 February 2021. 
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24. Overall, the feedback on the draft outcomes Framework largely endorsed the Councils 
outcome statements and priorities was used to refine the document wording and reflect 
the residents’ aspirations for the next 30 years. Refinement changes consisted of plain 
English and clarification focused edits (e.g. separating out elements of some objectives 
improve clarity). The structure of the framework was materially unchanged from the 
draft. 

Feedback from formal consultation and survey (phase two) 

25. Community feedback through formal consultation was sought on: 

• the options for seven decisions that relate to the key issues being addressed by the 
LTP. The options for each decision included a Council preferred option 

• The proposed 10-year budget which includes changes to rates and spending 

• Proposed future decisions 

• Services and projects in the Statement of Service Provision 

• Proposed changes to fees and charges; and 

• Any other matters that submitters wished to comment on. 
 

26. To suplement the consultation process, survey work was conducted and the results 
from the survey work have a margin of error of +/- 4.4%. In some cases the results of 
survey work and consultation results that have been quantified are very similar. In other 
instances the results are very different.  This simply reflects that consultation 
participants are self selecting and have an opportunity to organise around a specific 
area of ineterst and this is reflected in the results, and this is not the case in survey 
work. The methodology for the survey work is outlined in Attachement 6.  

27. The two sources of feedback provides Councillors with a broad and balanced view of 
submitter and public feedback, and provides the opportunity to weigh up contrasting 
community opinion. This enables Councillors to consider the relative significance of 
survey and submission results in finalising the LTP. 

Feedback from oral hearings and forums  

28. There were 180 submitters who spoke to their submission in oral hearings or oral 
forums. Individual submitters had 5 minutes to speak with organisations having 10 
minutes. Presentation style varied between submitters. A number of submitters at 
hearings had support people attending some of whom spoke in the allocated time. and 
some used slides or supporting documents in their presentation. These have been 
included with their submission.  

29. The key themes at oral forums or hearings largely reflected the submission of those 
speaking. In general, those speaking reinforced the choices / comments made in the 
submission form. Some submitters made also made funding requests. These are 
summarised with recommendations in Attachment 4 of this report. 

Feedback on Children and Young People and Aho tini strategies 

30. Two consultations run concurrently to the LTP the Children and Young People and Aho 
Tini 2030 Arts Culture and Creativity Strategies. 

31. Children and Young People received 68 written submissions and 96 through 
questionnaire. Feedback was positive and had the following themes: 

• Support for safe youth spaces in the central city / Concerns over safety in the city  
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• Housing affordability and supply for young people / ability to set down roots in the 
city 

• Improve information about what the Council currently offers for children and young 
people 

• More emphasis on environmental issues needs to be included in the strategy; and 

• Support for continuing to engage with and empower young people. 

32. Aho Tini 2030 - Arts Culture and Creativity received 135 written submissions and 50 
requests to be heard. Feedback was positive and had the following themes: 

• Strong support for the importance of and value for arts and culture in Wellington 

• Strong support for the vision and all focus areas of Aho Tini 

• Strong support for increased emphasis on partnership with Māori and inclusion  

• Creatives are finding it hard to sustain a career in Wellington 

• The creative community wants to work with Council; and 

• Support for additional investment / access to venues / affordability of venues / 
sector is vulnerable. 

Report back on Khandallah Summer pool 

33. At its 4 March 2021 meeting the Committee: 

• approved the reinstatement in year 3 of the LTP of $1.1m for the Khandallah 

Summer pool for facilities, operating improvements and resilience work; and 

• instructed officers on the high-level options for these items, including pool heating 

and extension of the operating period.  

34. Since 4 March, officers and external consultants have been working on providing this 
advice. While initial works have been completed, officers continue to work on several 
significant issues which require further work before high level options can be finalised. 
These issues include the impact of the pool location on a scenic reserve, design, cost 
and consenting requirements which have an impact on the final options. It is expected 
that this work will require more time to complete. 

35. It is therefore recommended that officers continue this work and report back to 
Councillors by October 2021 with the finial options to be included in the 2022/23 
Annual Plan. 

Recommended changes to the LTP  

36. There are a number of changes that are recommended before the LTP budget is 
finalised. They are outlined below. 

Submitter funding requests and other budget decisions 

37. There were many funding requests made through the Long-term Plan consultation 
exercise. The nature of these funding requests and officer recommendations them are 
outlined in Attachment 4. 

38. Some of these requests are relatively small in nature and are more appropriately 
considered through existing Council grant funding pools where they can be considered 
and prioritised against other funding bids. 
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39. In other instances funding requests directly relate to priority areas and require a 
decision by the Council. 

40. Considering this LTP has seen a material increase in rates and debt to address a 
variety of challenges in the city, officers are recommending taking a conservative 
approach to new funding bids.  

41. In addition to the above, there are also several costs pressures that have emerged 
during the consultation period that require a decision, and these are outlined in 
Attachment 3 for committee consideration. 

City housing – responding to Audit NZ 

42. It is recommended that the LTP budget includes the full capital programme for City 
Housing for the ten-year period.  These costs are recommended to be included in 
response to Audit NZ feedback, on the basis that they are significant and non-
discretionary costs that the Council is required to meet under its Deed of Grant 
commitment.   

43. While debt funding the city housing upgrade programme is not the preferred option as it 
is financially unsustainable for City Housing, it is included for completeness until a 
different decision is made. Council will be asked to resolve a pathway towards financial 
sustainability on June 2, 2021 and any changes will be addressed either through an 
LTP amendment or the next LTP. 

44. Officers recommends that the Council funds the first three years’ LTP costs through 
debt and City Housing cash reserves and uses this three-year period to establish 
alternative funding arrangements.  Costs from year four onwards would be funded 
under the new arrangements.  The new City Housing funding model will be confirmed 
either through an LTP amendment or at the next LTP. 

Impact of recommendations on budget and debt headroom 

Capital Expenditure 

45. Changes to the capital expenditure programme have been proposed to include: 
•  

• City Housing – the full capital programme of $446M over the first 10 years of the 

Long-term Plan for the city housing upgrade programme, including Healthy 
Homes and general renewals. 

• Rephasing of the central Library (re)construction to an updated construction plan 

and increasing the cost to include the extra floor area as resolved by the Strategy 
and Policy Committee on the 15th April 202. 

• Rephasing of the funded portion of the Let’s Get Wellington Moving programme 

to enable the acceleration of the early delivery projects. 

• Additional proposed Capital Expenditure as a result of submitter requests (e.g. 

skate parks) and cost pressures that have arisen since Consultation began (e.g. 
St James). See attachments 3 and 4 for details.  

46. The result of these changes increases the Capital expenditure programme from $2.7b 
over the 10 years in the Consultation Document to $3.2b over the 10 years. This 
increase then impacts on the level of overall borrowings across the 10 years, however 
these (and subsequent debt numbers) are mitigated predominantly by a beneficial 
result in the amount of insurance cover through the 2021 renewal programme as 
explained below. 
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Insurance 

47. The international insurance market continues to change. International losses continue 
to increase, risk analysis and understanding continues to develop, and insurance cover 
and pricing continues to change consequently. In addition to this background, the 
significant increase in premiums over recent years, combined with a tightening of 
Lloyds of London regulations and the failure of some insurance syndicates have 
increased competitive tension in the market. Other changes to the way we have 
presented to the market, have resulted in more favourable pricing. The resulting impact 
of these changes is that the ‘headroom’ required under the debt limit to compensate for 
the lack of insurance cover has reduced by circa $100m. This then increases the 
capacity for borrowing under the debt limit. 

Borrowing limits and headroom 

48. The proposed changes to the Capital Expenditure programme as described above, 
combined with the extra capacity created from the insurance benefits, mean that the 
forecast borrowings now fit within the proposed borrowings limit at 225% Debt:Income 
ratio. The following table contains the revised forecast ratios: 

Table of Debt income ratio forecast 

 

Rates increases 

49. The forecast and proposed rates increase for 2021/22 has been revised as a result of 
the cost pressures and consultation submitter requests (see attachments 3 and 4). The 
proposed rates increase for 2021/22 is outlined below: 

Proposed Debt to Revenue Ratio

2021/22 214%

2022/23 223%

2023/24 220%

2024/25 223%

2025/26 224%

2026/27 222%

2027/28 210%

2028/29 198%

2029/30 185%

2030/31 185%
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The impacts of depreciation and interest have yet to be calculated and included in 
these results. These are expected to be minimal in the early years of the LTP, however 
this calculation will be done once the resolutions from this paper are made, and will be 
available for the Council meeting to adopt the Long-term plan on 30 June 2021  

The rates funding requirement is expected to increase as a result of the 
recommendations in this paper and the rates limit will be recalculated once the final 
rates funding requirements are resolved to be proposed to Council.   

Performance framework changes 

50. The development of the LTP included an update of the 2018 performance framework in 
particular outcome indicators and KPIs. The update involved the Revenue and 
Financing Working party and to: 

• reduce the number of KPIs 

• improve the quality of some retained KPIs; and 

• address any gaps in the framework.  

51. The updated KPIs were part of the draft Statements of Service Provision for 
consultation alongside the consultation document. Where possible outcomes in the 
draft framework incorporates benchmarkable indicators that: 

• are used across local government; and 

• have been selected based on their alignment to community outcome objective 

statements in the front of the Long-Term Plan. 

Proposed Changes to Operating Expenses 2021/22 Impact

2021/22 Rates 

Impact

Waste Grant Funding - Ring fenced 300,000                  0.00%

GWRC Bulk Water Charges 1,835,847              0.54%

Stadium strengthening - Year 3 Grant $2.3m 0.00%

Kiwi Point Quarry 1,204,531              0.35%

Provision for Te Whaea solution - Debt Funded 930,000                  0.00%

Poneke Promise 1,190,000              0.35%

Youth Hub/Spaces 645,000                  0.19%

Better youth engagement 147,000                  0.04%

Aho Tini - Venues Access 545,000                  0.16%

Aho Tini - Toi Poneke review 150,000                  0.04%

Aho Tini - Aho Hononga 200,000                  0.06%

Aho Tini - Activating Public Spaces 180,000                  0.05%

Parking Fee Changes 2,520,285              0.74%

Total 9,847,663              2.51%

Consultation Rates Requirement 390,979,513         14.07%

Proposed Rates Requirement 399,597,176         16.59%

less: Growth 0.6%

Proposed Rates increase after growth 15.99%
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52. Since consultation we have made non-material editorial changes to the draft updated 
KPIs included with the consultation document. Changes include the addition of a KPI 
on progress on Te Atakura implementation and the removal of the resident satisfaction 
measure of parking availability (given it does not align with the new Parking policy and 
there is already a measure on parking occupancy/availability). Further fine-tuning of the 
draft KPIs will occur prior to deliberations. 

53. Of note is the inclusion of specific targets for some outcome indicators (rather than 
indicating a desired trend). These reflect outcomes where we have specific timebound 
commitments to the achievement of an outcome, including transport mode shift, waste 
minimisation and emission reduction. 

54. The draft front section the LTP (Attachment 5) will on adoption include of the final 
outcome indicators and, KPIs for each activity area (i.e. the Statements of Service 
Performance). 

Next steps - finalising the plan 

55. Officers will prepare the final 10-year plan document for adoption at the Council 
meeting of 30 June 2021 based on:  

• decisions made at this Long-term Plan and Annual Plan Committee meeting 

• any feedback received from Audit NZ during their review of the near final LTP; and  

• any other editorial changes necessary to finalise the document before adoption. The 
Council is required to adopt its LTP prior to the start of the new financial year. 
Adoption is to be on 30 June 2021. 

56. The final LTP document is audited and is likely to be in two volumes containing: 

• Volume 1:  The Long-term plan itself including the Council’s strategic direction, 
outcomes, priorities, financial summary (spending, funding, rates, borrowing) and 
statements of Service Provision for each activity area; and 

• Volume 2:  Includes supporting policies and strategies including forecasting 
assumptions; Financial and Infrastructure strategy; Accounting, investment and 
revenue and financing policies; rates remission and Postponement Policies; and the 
Significance and Engagement policy. 

57. Attached to this report as Attachment 5 are the draft Statements of Service Provision 
(SSP’s) that make up a significant part of the LTP document. While their final content is 
dependent on decisions made at this meeting, they are attached for Councillor 
information - providing an early indication of the likely content of the LTP. It should be 
noted that, because they are in draft, their content will not, in some areas, reflect the 
recommendations of this paper. They will be fully updated to reflect the decisions of 
this meeting and brought back to Council for adoption. 

Conclusion 

58. This paper provides for the formal receipt of submissions on Our 10-Year Plan 2018-28 
and provides the opportunity to consider any changes prior to it being adopted by the 
Council on 27 June 2018. 

Options 

59. This report provides Council with information to make final decisions on funding 
options that were consulted on with the community as part of the long-term Plan 
process. 
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Next Actions 

60. As noted above, following deliberations on community feedback, the final LTP will be 
audited before it is brought back for formal adoption on 30 June 2021. 
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SUPPORTING INFORMATION 

Engagement and Consultation 

The process for how consultation was carried out and the results of consultation are included 

in the body of the report and Attachment 1. 

Treaty of Waitangi considerations 

Mana whenua were consulted and engaged with in the development of this Long-term Plan. 

This included targeted engagement sessions on the seven key issues as outlined in 

Attachement 1. 

Financial implications 

Financial implications are outlined in the report.  

Policy and legislative implications 

Policy changes were consulted on as part of the draft Long-term Plan. No changes are 

recommended.    

Risks / legal  

NA 

Climate Change impact and considerations 

This report includes options that respond to climate change. 

Communications Plan 

A communications plan is in place. 

Health and Safety Impact considered 

NA. 
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