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Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 04-803-8334, emailing public.participation@wcc.govt.nz or
writing to Democracy Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number, and the issue you would like to talk about. All Council and committee meetings are livestreamed on our

YouTube page. This includes any public participation at the meeting.
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AREA OF FOCUS

The Long-term Plan and Annual Plan give effect to the strategic direction and outcomes set
by the Strategy and Policy Committee by setting levels of service and budget.

The Committee is responsible for overseeing the development of the draft Annual Plan and
Long-term Plan for consultation, determining the scope and approach of any consultation
and engagement required, and recommending the final Long-term Plan and Annual Plans to
the Council.

To read the full delegations of this Committee, please visit wellington.govt.nz/meetings.

Quorum: 8 members
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1. Meeting Conduct

1.1 Karakia
The Chairperson will open the meeting with a karakia.
Whakataka te hau ki te uru, Cease oh winds of the west
Whakataka te hau ki te tonga. and of the south
Kia makinakina ki uta, Let the bracing breezes flow,
Kia mataratara ki tai. over the land and the sea.
E h1 ake ana te atakura. Let the red-tipped dawn come
He tio, he huka, he hauhd. with a sharpened edge, a touch of frost,
Tihei Mauri Ora! a promise of a glorious day

At the appropriate time, the following karakia will be read to close the meeting.

Unuhia, unuhia, unuhia ki te uru tapu nui  Draw on, draw on
Kia watea, kia mama, te ngakau, te tinana, Draw on the supreme sacredness

te wairua To clear, to free the heart, the body
| te ara takatu and the spirit of mankind

Koia ra e Rongo, whakairia ake ki runga Oh Rongo, above (symbol of peace)
Kia watea, kia watea Let this all be done in unity

Ae ra, kua watea!

1.2 Apologies

The Chairperson invites notice from members of apologies, including apologies for lateness
and early departure from the meeting, where leave of absence has not previously been
granted.

1.3 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.4 Confirmation of Minutes
The minutes of the meeting held on 30 June 2020 will be put to the Annual Plan/Long-Term
Plan Committee for confirmation.

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows.

Matters Requiring Urgent Attention as Determined by Resolution of the Annual
Plan/Long-Term Plan Committee.

The Chairperson shall state to the meeting:
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1. The reason why the item is not on the agenda; and
2. The reason why discussion of the item cannot be delayed until a subsequent meeting.

The item may be allowed onto the agenda by resolution of the Annual Plan/Long-Term Plan
Committee.

Minor Matters relating to the General Business of the Annual Plan/Long-Term Plan
Committee.

The Chairperson shall state to the meeting that the item will be discussed, but no resolution,
decision, or recommendation may be made in respect of the item except to refer it to a
subsequent meeting of the Annual Plan/Long-Term Plan Committee for further discussion.

1.6 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 31.2 a
written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.

Requests for public participation can be sent by email to public.participation@wcc.govt.nz, by
post to Democracy Services, Wellington City Council, PO Box 2199, Wellington, or by phone
at 04 803 8334, giving the requester's name, phone number and the issue to be raised.

Page 6


mailto:public.participation@wcc.govt.nz

ANNUAL PLAN/LONG-TERM PLAN

COMMITTEE
4 FEBRUARY 2021

2. General Business

LONG-TERM PLAN FORECASTING ASSUMPTIONS

Purpose

1. This report asks the Annual Plan/Long-Term Plan Committee to note the Long-Term
Plan significant forecasting assumptions that have been used as the basis of planning.

Summary

2. Forecasting assumptions are an essential input into the development of Council’s Long-
Term Plan. Attachment 1 outlines the draft forecasting assumptions used for the
development of the 2021 Long-Term Plan and are presented here for Councillor review.

3. Insupport of these forecasting assumptions, the Council has commissioned economic
advice of the impacts of COVID-19 on Wellington City. This advice is presented in this
paper and shows an overall short-term impact on Wellington City, felt differently across
different economic sectors. It forecasts a return to pre-Covid levels of economic activity
over the coming two to five years, noting the potential for ongoing structural changes
in some sectors.

Recommendation/s
That the Annual Plan/Long-Term Plan Committee:

1. Receive the information.

2. Note that the 2021 Long-Term Plan forecasting assumptions will be presented back for
adoption alongside the LTP Consultation Document following audit.

Background

4.  Setting significant forecasting assumptions is a required component of developing a
Long-Term Plan (LGA 2002 Schedule 10, Section 17). Forecasting assumptions required
are those that underlie the financial estimates, with additional information required
where there is a high degree of uncertainty relating to assumptions.

5. The Council is developing this Long-Term Plan in an environment of heightened
uncertainty, particularly as a result of COVID-19. As a result, it is likely that there will be
increased scrutiny of the assumptions underpinning Council plans.

Figure 1: Statutory requirements for significant forecasting assumptions

17 Significant forecasting assumptions

A long-term plan must clearly identify—

a) all the significant forecasting assumptions and risks underlying the financial estimates:
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b) without limiting the generality of paragraph (a), the following assumptions on which the
financial estimates are based:
i. the assumptions of the local authority concerning the life cycle of significant assets; and
ii.the assumptions of the local authority concerning sources of funds for the future
replacement of significant assets:
c) in any case where significant forecasting assumptions involve a high level of
uncertainty,—
1. the fact of that uncertainty; and
ii.an estimate of the potential effects of that uncertainty on the financial estimates provided

Discussion

Approach to setting assumptions

6.

Given heightened levels of uncertainty, the approach in setting significant forecasting
assumptions has been to establish an initial set of working assumptions to inform asset
and service planning, and then to reconfirm assumptions early in 2021 in time for final
assumptions to be communicated alongside the consultation document in March/April
2021.

In setting forecasting assumptions, a key focus has been on ensuring internal and
external consistency in the alignment between planning and budgeting within the LTP
and planning and policy settings through other processes. These include:

o Planning for Growth and the development of the draft spatial plan (and in-turn
the development of the Wellington Regional Growth Framework)

o Other territorial and regional council long-term planning

o The development of three strategies (Economic, Social framework and Arts and
Cultural)

o Central government policy including relevant National Policy Statements.

Long-Term planning staff have worked closely with these other Council workstreams,
particularly Planning for Growth, to ensure an aligned approach to the setting of
assumptions.

Working assumptions

9.

10.

The initial working assumptions developed in the early part of 2020 focused around the
key drivers of asset and service planning:

o Population change — based on assumptions underpinning the draft Spatial Plan
from Council’s population forecasting provider Forecast.id.

o Economic conditions — based on early commissioned economic analysis of the
impacts of COVID-19

o Climate and Resilience — based on alignment to Ministry for the Environment

projections and guidance on planning for the impacts of climate change.

These have been supplemented in October and November 2020 through the
development of working financial assumptions underlying early budget material,
including:

o Asset value growth
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. Inflation
. Interest rates — costs of borrowing
. Returns on investment (including Wellington International Airport dividends) and

other funding sources.

11. These financial assumptions are based on sources including SOLGM cost indices, and
asset valuation advice from economic forecasters including BERL and CBRE. They cover
the 'must have’ assumptions as outlined by SOLGM and Council auditors. Full details of
the assumptions and the sources of information are included in Appendix A.

How have the impacts of COVID-19 been considered?

12.  The Council’'s Long-Term Plan is being prepared in an environment of heightened
uncertainty given the global and national impacts of COVID-19. Incorporating
assumptions on the impacts of COVID-19 is essential and supported through OAG
practice note 'Covid-19 assumptions in your long-term plan’ which guides local
authorities to establish assumptions around Government health restrictions; population
growth; economic impacts; and behavioural trends.

13. During the development of the long-term plan Council has monitored the potential
impacts of COVID-19 and in January 2021 commissioned economic analysis to inform
an update to the forecasting assumptions based on the most recent forecasting of the
potential impacts of COVID-19 on Wellington City. The full report Forecasts for long
term planning for Wellington City Council is available as Appendix B to this report.

14. Some of the key COVID-19 macroeconomic assumptions that underpin that are:
. No further lockdowns — forecasts are based on no further nationwide lockdowns

. Foreign tourism remains suppressed at a 99% reduction for the year to March
2021 and 91% for the year to March 2022.

. Domestic tourism spending increases given border restrictions

. International education revenue halves — in both the year to March 2021 and the
year to March 2022.

What if they were to change?

15.  Any extension in length or severity of New Zealand's lockdown measures could impact the
short-term economic impacts on Wellington City. However, Infometric’s advice is that
Wellington’s economic structure means that its overall outlook in the medium to long term
is not particularly sensitive to changes in these assumptions.

16. Wellington's tourism and hospitality sectors are however highly sensitive to COVID-19.
Further lockdowns or delays to the recovery of international tourism may lead to further
businesses closures. This would cause a loss of jobs in the short term and may reduce
Wellington City capacity to recover in the medium term when international tourists return.

17.  While a repeat of level 4 lockdown as experienced in early 2020 may be unlikely, that
lockdown resulted in lost Council revenue of $13.6m. A lengthened period of COVID-19
restrictions or increased alert levels could have a similar repeated impact on Council
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revenue. Officer’'s advice around debt limits and borrowing will account for this heightened
revenue risk.

Impacts of COVID-19 on economic and growth assumptions
Relevant commentary from Infometrics report is included below
GDP

18. Economic activity in both Wellington and New Zealand overall is forecast to decline in
2021 on the back of the lockdown in 2020 and other effects from COVID-19.
Wellington is forecast to decline by 3.1%, a better result than the national decline of
4.1%. Wellington'’s large public sector will serve to insulate its economy from the effects
of COVID-19. Wellington is expected to bounce back by 2.3% in 2022, tread water with
0.5% growth in 2023, and sit comfortably about 2% annual growth for the remainder of
the decade.

19. Thanks to the strong recovery in 2022, Wellington's economy is expected to return to
its pre-COVID size by 2022.

GDP growth

Annual % change
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Unemployment

20. We expect Wellington's unemployment to remain well below the national average over
the coming years. This is based on the relative strength of Wellington's economy,
underpinned by a strong public sector. Experience from the GFC indicates that only a
fraction of job losses in Wellington City translate to an uptick in unemployment in the
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city, as so many workers commute in from the broader region
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21. Population growth is forecast to ease, but remain positive, over 2021 to 2023 as
COVID-19 adversely affects international net migration, a key source of Wellington's
population growth. Growth is forecast to gradually rise over the remainder of the
decade, reaching 1.1% per annum by 2030. This growth is underpinned by strong
forecast growth in employment in the city, and an ageing population which require
replacement workers as they retire from the workforce. Wellington City's population is
forecast to grow from 216,200 in 2020 to 242,400 in 2030. This amounts to an
additional 26,200 people in a ten-year period.
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22. While this Infometrics modelling of the effects of COVID-19 on population projections
indicate an easing in population growth in the short-term, the long-term population
growth projections as used within Council Spatial Planning still remain relevant over the
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long-term and remain the basis of long-term planning related to infrastructure
planning within the Long-Term Plan.

What about working from home?

23.

24.

Greater acceptance of working from home post-COVID-19 may dramatically shift how
people trade-off higher housing costs for shorter commutes, as in many cases they may
only be commuting several days per week. This could have impacts on relative growth
patterns across the Wellington Region. Working from home has also in the short-term
impacted on retail spending trends across different parts of Wellington City and could lead
to something of a structural change in the city’s retail and hospitality industries.

The potential long-term impacts of working from home are still too uncertain to be used
to shape long-term impact growth assumptions. The impacts of different commuting and
retail patterns as a consequence of working from home will be a continued area of
monitoring for the Council during the Long-term Plan.

What are the impacts of COVID-19 forecasts on our budget and plan?

25.

26.

27.

What this means for planning is that Council can expect lower revenue for services,
particularly CCO revenue which relies on domestic and international tourism. Council can
also expect lowered ratepayer affordability in the short-term, alongside increased demand
for support from Council for sectors such as arts and cultural sector and other community
groups whose other sources of revenue may become increasingly constrained.

Revisiting assumptions late in the LTP process has allowed for an updated set of
financial assumptions, for example non-rates revenue. It also has enabled an updated
economic outlook which will be useful for Councillor and community understanding of
the risks associated with Council’s plans. Late changes to assumptions have not
however, led to changes to long-term fundamental assumptions underpinning
infrastructure planning such as 30-year population growth.

All of the current assumptions are outlined in detail in Attachment 2 including
discussion on the level of certainty and risks. This lays out assumptions in a format that
will be carried through to the final Long-Term Plan.

Next Actions

28.

29.

30.

Councillors will be considering draft long-term plan budgets and options at the
Committee meeting on 18 February 2021. The budget and plans reviewed will be based
upon the assumptions outlined in this paper.

As a part of the audit process for the Long-term Plan Consultation Document the
significant forecasting assumptions will reviewed by Council auditors. Any changes that
may be required as a result of that audit will be presented to the Committee alongside
the Consultation Document for approval.

The audited significant forecasting assumptions will be made available to the public
alongside the Consultation Document to enable a transparent view of the assumptions

Page 12 ltem 2.1



ANNUAL PLAN/LONG-TERM PLAN

COMMITTEE
4 FEBRUARY 2021

underpinning the draft proposals and will allow for public feedback on proposals based
on review of these assumptions.

Attachments

Attachment 1. LTP significant forecasting assumptions § & Page 16
Attachment 2.  Infometrics Wellington City projections report 4 & Page 26
Author Geoffrey Coe, Senior Advisor Planning and Reporting

Authoriser Stephen McArthur, Chief Strategy & Governance Officer
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SUPPORTING INFORMATION

Engagement and Consultation

Significant forecasting assumptions will be available alongside the LTP Consultation
Document when it is presented for consultation. This will allow for public feedback on
proposals based on review of these assumptions.

Treaty of Waitangi considerations
No specific Treaty of Waitangi considerations are anticipated as part of the setting of these
significant forecasting assumptions.

Alongside having an understanding of the economic outlook for Wellington City as a whole,
the economic outlook for the Maori economy (including the impacts of COVID-19) do
however need to be a consideration for Council in planning future services. The
commissioned economic analysis attached to this paper does not include insight on the
Maori economy, however Council have used other reports that have considered the outlook
for the Maori economy and these have been referred to by Council staff in service and
strategic planning within this Long-Term Plan.

Financial implications

The setting of forecasting assumptions has direct impact on the development of Council
budgets, as such there are significant cost impacts of the setting of assumptions. This is most
directly related to the setting of financial assumptions such as inflation or interest rates. The
Council’s finance team has informed the setting of all relevant assumptions in this paper and
the financial impacts of assumptions will be reviewed through review of the LTP budget.

Policy and legislative implications

The setting of significant forecasting assumptions is a legislative requirement under the Local
Government Act 2002 (Schedule 10, Section 17). All requirements outlined in legislation have
been reviewed and included in the draft assumptions included. In addition to this the Office
of the Auditor General has released additional guidance around the approach to assumption
setting for the 2021 Long-Term Plan and this guidance has been incorporated into Council’s
approach to the setting of these assumptions.

Risks / legal

Risk is inherent in the setting of all significant assumptions, as such, and as required by
legislation, the certainty, risks, impacts and mitigations for assumptions and their risks is
outlined alongside each assumption.

Climate Change impact and considerations

The significant forecasting assumptions include an assumption about climate change in line
with Ministry for the Environment's guidance and projections. By incorporating climate
change projections as an assumption in our Long-Term Plan (rather than treating it as a
future risk) it creates the requirement of a response to climate change to be addressed in the
body of the Long-Term Plan.
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The response to the climate change assumption will be included in the Long-Term Planning
proposals provided to Councillors in upcoming Committee meetings.

Communications Plan

Significant forecasting assumptions will be available alongside the LTP Consultation
Document when it is presented for consultation. No stand-alone communications are
planned on these assumptions before that time. Given this paper includes a report on the
economic impacts of COVID-19 on Wellington City it may generate some public interest, and
Council officers will respond to queries on the report and our assumptions as required.

Health and Safety Impact considered
None
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2021-31 LONG-TERM PLAN PHASE ONE ENGAGEMENT AND
COMMUNITY OUTCOMES

Purpose

1. This paper outlines results of the 2021-31 Long-term Plan (LTP) phase one
engagement and presents the proposed Community Outcomes framework for inclusion
in the draft LTP.

Summary

2. In August 2020, officers held three workshops with Councillors to develop draft long-
term community outcomes, strategic objectives, and priorities (Outcomes Framework)
as an input into the development of the LTP.

3.  Community Outcomes are part of the required foundation for a LTP, providing direction
for development of the city’s investment over the next 10 years.

4, In November 2020, the Council commenced phase one of the LTP engagement
programme which included testing of the draft Community Outcomes framework with
stakeholders and the public.

5.  This information has guided the refinement of the draft Community Outcomes
Framework, will inform Council decisions on the LTP strategic direction, budget and
content of the formal LTP consultation document.

6. The feedback on the draft Framework has been used to refine the document wording
and reflect the residents’ aspirations for the next 30 years. Refinement changes
consisted of plain English and clarification focused edits (eg separating out elements of
some objectives to make them clearer). The structure of the framework is unchanged
from the draft.

7.  Phase two of the LTP engagement programme (formal consultation) will take place in
April.

Recommendation/s
That the Annual Plan/Long-Term Plan Committee:
1. Receive the information.

2. Note that feedback received from the public in phase one of public engagement will
inform the Consultation Document for formal consultation.

3.  Agree to the proposed Community Outcomes Framework for inclusion in the full Long-
term Plan.

Background

8.  The LTP community engagement is occurring in two phases ie Phase One pre-
engagement (November 2020 - March 2021) and Phase Two formal consultation (April
- May 2021). Phase One is focused on developing a LTP ‘aware and informed
community’ as a foundation for formal consultation.
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10.

11.

Phase One of the Community engagement programme supports the development of
the LTP by obtaining community and stakeholder feedback on the LTP draft
Community Outcomes Framework developed with Councillors in August 2020.

Phase Two covers formal consultation on the LTP proposals in the Consultation
Document (CD). The design of phase two programme is currently underway with the
details being provided to Council in March.

The pre-engagement feedback and research has been used to refine the LTP
Community Outcomes Framework. This information will also inform the development of
the CD and inform Council decisions on the LTP strategic direction and budget.

Phase one activities

12.

13.

14.

Overall, phase one of engagement activity has resulted in: 327 responses to the survey
and about 250 people participating in an activity on the draft Community Outcomes,
many of whom represent businesses, communities, or groups of residents.

The engagement activities completed from November 2020 to 26 January are:

a. Launched the LTP website on the Korero Mai | Let’s Talk platform. This includes
a tool for users to submit questions and the timeline of the LTP process
(https://watn.cc/ltp)

b.  Research on relevant stakeholder and public sentiment from past consultations

C. Provided information to mana whenua partners and stakeholders kept them up to
date with engagement activities.

d. Conducted an online and hard copy survey on Let’s Talk based on the
Community Outcomes.

i. This was advertised using Council social media channels, newsletters and
using our databases for different sectors including the business community,
sports and recreation and arts sectors. It received 184 responses.

ii. The hard-copy survey included a return box, and was placed in libraries for
those unable to complete a form online. We received 143 responses.

e. Ran drop-in session at Victoria University with the hard copy survey. This
received 56 survey forms in two hours.

f. Briefed Council advisory groups.

g. Nine card sort activity sessions run with groups, including Youth Council and the
Environmental Reference Group, Kilbirnie and Tawa BIDs, students at Victoria
University, members of Onslow-Western and Newtown Residents’ Associations.

h. LTP stand at Pasifika Festival and Welly Weekend family fun day at Frank Kitts
Park. Ran the card activity and talked to people about the LTP. Supported by
PAG members.

i Stakeholders were invited by email to participate in the online engagement
survey, and to do the card activity. This was an opt-in opportunity as the
engagement was conducted in the busy November and December period.

i. Those contacted included, Mana whenua and Tira Poutama iwi networks,
First Retail and Chamber of Commerce, Residents’ Associations,
Community Networks Wellington, Multicultural Council, Council advisory
groups and community boards, Arts and Culture sector, Sport and
recreation sector, BIDs, and Council staff.

The early engagement was deliberately light given the phase of the project, time of the
year, and the feedback Council had already received from recent engagements.
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15. To inform phase one, public sentiment from previous engagements was synthesised so
the planning, consultation document and phase two engagement builds from what we
already know.

Community Outcomes survey and card activity

16. Information gathered is in three groups of public sentiment on draft Community

Outcomes Framework.

a. Group one covers submitters views on the overall importance of the
objectives. This question did not require them to prioritise one objective against
another or select a top objective.

b.  Group two covers the submitters forced ranking of the objectives within an
Outcome area. The intention was to find out what objective was the most
important in each area. This was the start of introducing trade-offs to the
community.

C. Group three is the results of the card activities we conducted with various
internal and external groups. Participants were asked to order the objectives
against each other as a full group, rather than just in each Outcome/Wellbeing
area.

i.  The card activity required participants to rank the objectives into three
timeframes - significant investment in the next three years, moderate
investment over the next 10 years and low investment in 10 to 30 years.

ii. Itwas explained to participants that all the objectives were important and
placing them in the “30 year” category was not saying it would not be done
or wasn’t important, simply that it was ok if change in that area occurred
over a longer timeframe.

Summary of Engagement Results

17. A summary of the results follows. The full results are outlined in Attachment 1 of this
report, including a sample of comments received.

Results of Overall importance

18. In the survey results were clear and backed up what Wellingtonians have said to us in
previous engagements ie it was very important that the city had:
a. reliable drinking water, wastewater and stormwater networks
b.  accessible and maintained green spaces across the city
C. reliable and modern transport networks
d. affordable and resilient places to live.

Results of Ranking survey

19. For the Environment, Economic and Social areas, the objectives that were ranked
number 1 on average also received the most number of number 1 rankings. These
were reliable three waters, modern and reliable transport, and affordable and resilient
housing.

20. For the Cultural Wellbeing area, increasing the visibility of te reo and te ao Maori
received the most number 1 rankings, however it also received the most last place
rankings. On average, providing grants and venues, including museums, libraries and
halls was ranked the most important in Cultural Wellbeing.

Results of card activity - timing of the Outcomes framework objectives

21. First time horizon - next 3 years: A reliable water network and affordable housing
were the objectives that were most consistently placed in this group. This backs up
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what has been said in many of the comments as areas that are top of mind for
residents.

22. Second time horizon -1 to 10 years: Four objectives were consistently placed in this
category. These were: ensuring the city is inclusive and accessible for the disabled,
vulnerable, and elderly; diverse transport options for personal and commercial use;
reducing emissions, and creating energy efficient facilities; and waste minimisation.

23. Third time horizon - over 30 years: The three objectives consistently placed in this
category were: encouraging healthy and active lifestyles; providing a diverse annual
events programme; providing support for start-up businesses.

a. Many of the objectives placed in this group were those that participants said
would be achieved by other objectives happening, were better suited to on-going
investment, were already doing well so just needed to be maintained or were not
as high a priority at this stage.

Proposed Community Outcomes Framework

24. The proposed framework is largely similar to the draft and is attached as Appendix 1 of
the Pre-Engagement report (Attachment 1).

25. The proposed changes are:
a. Fine-tuning the wording of some of the objectives based on feedback from the
relevant sectors eg:

i. Economic Wellbeing: Added in sustainability, and an objective on the
education sector.

ii. Cultural Wellbeing: Split mana whenua sites of significance and preserving
heritage into two objectives; updated some wording following feedback
from sector (eg “hothouse of creative talent” to “pathways for emerging
talent”)

iii. Social Wellbeing: Added safe into Community Outcome; and updated
accessible and inclusive objective to include that those communities are
financially secure and connected

b.  Split overarching priority objectives on infrastructure and housing into four distinct
objectives, which are shown below with the community support received during
phase one of LTP engagement in italics.

Priority Objectives

A functioning, resilient and reliable three waters infrastructure - with improving harbour and
waterway quality and, reducing water usage and waste

Card activity: 66% grouped as priority for next three years

Survey: 98% selected as Very Important or Important, 75% ranked it #1 or #2 in Environment
Wellington is an affordable, resilient, and safe place to live - with an accessible, connected,
and compact city

Card activity: 73% grouped as priority for next three years

Survey: 89% selected as Very Important or Important, 64% ranked it #1 or #2 in Social

The city’s core transport infrastructure is a safe, resilient, reliable network - that supports
active transport choices, and an efficient, productive, and sustainable economy

Card activity: 66% grouped transport objectives as a priority for next three years

Survey: 92% selected as Very Important or Important, 83% ranked it #1 or #2 in Economic

The city has resilient and fit-for-purpose community, creative and cultural spaces -
including libraries, museums and community halls, where people connect, develop and express
their arts, culture and heritage
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| Survey: 66% selected as Very Important or Important, 51% ranked it #1 or #2 in Cultural.

26. The other two priority objectives remain unchanged from the draft: An accelerating
zero-carbon and waste-free transition, and strong partnerships with mana whenua.

27. The draft framework was also tested with the community through the early research for
the new Arts & Culture Strategy, Economic Strategy and Children and Young People
Strategy. The feedback from the stakeholders informed the fine-tuning of the wording

outlined above.

Attachments

Attachment 1. Phase One enlgagement report and Community Outcomes Page 77
Framework [ &l

Authors Amy Jackman, Advisor Planning and Reporting
Lloyd Jowsey, Team Leader, Planning and Reporting
Authoriser Baz Kaufman, Manager Strategy and Research
Stephen McArthur, Chief Strategy & Governance Officer
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SUPPORTING INFORMATION

Engagement and Consultation
As per report attached and outlined above.

Treaty of Waitangi considerations

Mana whenua have been approached throughout the process. As partners they are kept up-
to-date on the engagement process and have had opportunities to express their views. The

planning for phase two will involve engagement with mana whenua as per the requirements

under the Local Government Act 2002.

Financial implications
There are no set financial implications, however the feedback will inform the LTP budgeting
process.

Policy and legislative implications
Engagement on the LTP is a legislative requirement under the LGA 2002.

Risks / legal
N/A

Climate Change impact and considerations
An objective on zero carbon was included in the phase one engagement and forms part of
the priority objectives proposed.

Communications Plan

The Community Outcomes Framework will input into the development of the Long-term Plan.
Phase two engagement later in 2021 will include a communications plan and extensive
engagement programme, which will be presented to Council in March.

Health and Safety Impact considered
None
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2021-31 Long-term Plan Engagement Phase 1

This report provides the results of phase one of the Long-term Plan (LTP) engagement, including
how we have consulted with the community and an analysis of the feedback received.

Contents
CONTEXT ..o 1
How we have engaged..........iiiiiiiiis 2
Overview of engagement results ...........cceviiiiiiiiiiiiiiicsisse s ———— 3
What the results say — Online and hard copy SUIVeys ......ccccceiiiiiiiiicccins s e e e e e eennns 3
Detailed SUrVeY data ..o 5
What the results say — Card actiVity ........cccociiiiiiiiiiii 13
Observations from activity...........couiiiiiiii i 13
SUMMANY Of FESUILS ..o e e 13
Who we have heard from:.......... 15
Appendix 1: Long-term Plan Community Outcomes Framework ............ccccovvmmmmremmncnnnnennnns 16
Context

The LTP is an exercise in determining Wellington City Council’s priorities and investment for the
next ten years or more. It considers community preference and expectations, Council strategy,
and the trade-offs needed to press on with key projects while balancing the budget.

This year we are operating in an environment of financial constraint given COVID-19 impacts,
higher operational costs and big-ticket investments including water infrastructure and LGWM.
Progressively taking the community with us as the LTP is developed, will be the foundation for an
informed and inclusive formal consultation. To do this community engagement in the LTP is
occurring in two phases:

e phase one: pre-engagement (November 2020 — March 2021)
e phase two: formal consultation (April — May 2021)

The intent of phase one of engagement was to provide public sentiment and insights for Council
to consider when making decisions on the budget and options for the consultation document.

Overview of phase one
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Phase one supported the front-end designing of the LTP by gathering what we knew from recent
engagements, and a light-touch public engagement through targeted stakeholder and public
conversations on the Community Outcomes Framework (Appendix 2).

Consisted of:

Analysis of feedback from relevant engagements;
Meetings with and communications to stakeholder groups;
Opportunity for the public to provide feedback via an online and hard copy survey;

Closing the loop at the end of the phase in the context of the Long-Term Plan story, time-
frames and process for formal consultation;

Launching the website and timeline for the process; and

Warming up public with key messages on the LTP.

How we have engaged

1.

Developed a card activity based on the LTP Community Outcomes Framework

¢ Used with staff groups, at Pasifika Festival, Welly Weekend, Tawa and Kilbirnie
BID, Onslow-Western Residents’ Association members, Newtown Residents’
Association, Victoria University students, and Youth Council

An online survey based on the Long-term Plan strategic framework.
e Open from 9 November to 18 December on Let’s Talk

Hard copy survey — placed in Council libraries and used at Victoria University staff and
student pop-up event

We launched the LTP website on Let’s Talk and this will be developed throughout the full
engagement process — wgtn.cc/ltp. This included:

e Tool for users to submit questions
e Timeline of the LTP process
e Social media posts promoting the LTP website and survey

Emails on the LTP and early engagement survey, including an opportunity to do the card
activity were sent to stakeholders. This was an opt-in opportunity as the engagement was
conducted in the busy November and December period. Those contacted included, but
not limited to:

¢ Mana whenua and Tira Poutama iwi networks
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o First Retail and Chamber of Commerce
e Residents’ Associations
e Community Networks Wellington
e Multicultural Council
e Council advisory groups and community boards
e Arts and Culture sector
e Sport and recreation sector
o Wellington City Council staff
6. Presented on the LTP to those who expressed and interest.
e Tawa, Kilbirnie and Karori BIDs
e Advisory Groups
e Multicultural Council

e Community Networks Wellington

Overview of engagement results

Background

Information gathered presents three groups of public feedback on the Community Outcomes
Framework of the Long-term Plan.

1. The first is the submitters views on the overall importance of the objectives. This
question was asked in the online and hard copy survey. Submitters selected a level of
importance for each objective on a 1 to 5 scale — from Very important to Not important.

e This question did not require them to prioritise one objective against another or
select a top objective. The objectives were grouped according to the Community
Wellbeings.

2. The second group is the submitters ranking of the objectives within a Wellbeing area.
This question was asked in the online survey.

¢ The intention was to find out what objective was the most important in each area.
This was the start of introducing trade-offs to the community.

Item 2.2, Attachment 1: Phase One engagement report and Community Outcomes Page 79
Framework



ANNUAL PLAN/LONG-TERM PLAN

COMMITTEE
4 FEBRUARY 2021

3. The third group is the results of the card activities we ran with various internal and
external groups. This asked participants to order the objectives against each other as a
full group, rather than just in each Wellbeing/Outcome area.

e The card activity required participants to rank the objectives into three time frames
- significant investment in the next three years, moderate investment over the next
10 years and low investment in 10 to 30 years.

o |t was explained to participants that all the objectives were important and placing
them in the “30-year” category was not saying it would not be done or wasn'’t
important, simply that it was ok if change in that area occurred over a longer
timeframe.

What the results say — Online and hard copy surveys

Full detailed results of the online and hard copy survey are included from pg 5, including a
sample of comments.

The engagement with the public was designed to gather sentiment at this early stage of the
process. We received 327 responses — 184 online and 143 hard copy forms.

a) Overall importance
In the survey, the results were clear and backed up what Wellingtonians have said to us in
previous engagements. More than 80 percent of respondents said the following objectives were
Very Important or Important:
e Environment:
0 Reliable drinking water, wastewater and stormwater networks;
0 Accessible and maintained green spaces across the city;

0 Increasingly reducing waste and reusing materials; and

o0 Improve Wellington’s natural eco-system.

0 Reliable and modern transport networks

o0 Affordable and resilient place to live;

o Safe and accessible for children and young people; and

0 Support services and facilities that provide for older, disabled and vulnerable.
The objectives in Cultural Wellbeing were not given as high an importance rating as the other

wellbeing areas. The highest rated objective was ‘provide grants and venues including museums,
halls and libraries’, which was rated Very Important or Important by 66 percent of respondents.
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b) Ranking

In Environment, Economic and Social areas, the objectives that were ranked number 1 on
average, also received the most number 1 rankings. These were reliable three waters network,
modern and reliable transport, and affordable and resilient housing.

Within the Cultural Wellbeing area, increasing the visibility of te reo and te ao Maori received the
most number 1 rankings. However, it also received the most last place rankings. On average,
providing grants and venues, including museums, libraries and halls was ranked the most
important, with Maori partnerships second.

c) Comments

Respondents provided comments on the ranking and importance of the objectives and why they
chose their top objective.

The comments show some understanding of the aim of the survey — to get feedback on the
objectives, but also build understanding of the breadth of challenges faced by Council in this LTP
and that prioritisation would be needed as part of the LTP. Many made comments that some
areas were more important than others, and that the trade-offs were hard.

Many also made comments on the top three objectives, eq:

¢ ‘It might be unglamorous however reliable drinking water, wastewater and stormwater
networks underpin the successful operation of the city.”

o “We need to become a compact, carbon-neutral city so expanding transport options is
crucial for enabling that future.”

o ‘“Affordability is essential. Housing costs are spiralling out of control and forcing people
further and further out of the city.”
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Detailed survey data
Environment objectives — what is important to you?

Zera Carbon City 4.6%

Waste minimisation

Sustainable and eco-friendly building

:

Reliable three waters netwark
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=
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Maintain accessible green space

Improve natural ecosystem

o
Iy

LN o %, %,

Level of importance
Legend

. Very Important . Important . Maoderately Important Slightly Impaortant Mot Impartant Don't know/Not sure

Environment objectives — Forced ranking from 1 = most important to 6 = least important
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Zero Carbon City 23

19

Waste minimisation
Sustainable and eco-friendly building
15 9

Reliable thres waters network

25

Maintain accessible green space

" Prove natural ECGSYStem _ 35 40
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Environment Wellbeing ohjectives -
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Times ranked
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Average ranking

@

7 <

Environment Wellbeing objectives

lllustrative comments:

Provision of water services is a core role of Council. Some of the other objectives
are about improving the city and | think it is more important for Council to do their
core role well before improving.

Having quality natural ecosystems close to urban centers is both important to the
health well-being of the community and also supports the local indigenous
habitats which together make for Wellington being recognized as a livable city.
Accesibility to sustainable water systems should always be one of the top
priorities for local govt. When these systems aren't functioning, people get sick,
don't have access to clean water, the enviroment suffers (e.g sewage in the
ocean), and we can't keep our property (not that | own any lol) and infrastructure
safe from climate events.

Globally biodiversity loss is entering the sixth extinction, due to human actions.
Restoring our natural ecosystems serves several purposes: flourishing wildlife,
happy connected less-stressed humans AND emissions reduction

Climate change is biggest issue facing us so | want us to prioritise the
environment and reduce carbon emissions

Without well managed water infrastructure, there is no city.

Open spaces become more important for mental and physical health especially as

Legend
Reliable three waters network
Maintain accessible green space
Zero Carbon City

Waste Minimisation

Improve natural ecosystem

Sustainable and eco-friendly building

3.54
3.86

4.40

Improving our eco system ensures longevity of our country and enables all the
other areas to blossom.

Critical infrastructure must come first before all the nice to do’s. The aging
infrastructure must be renewed/replaced at a sustainable level without necessarily
increasing the level of service.

Water is a core council responsibility and necessary to enable the other objectives
We're experiencing a climate crisis and need to half our emissions by 2030. We
need to prioritise taking a climate justice approach to reducing emissions.

Waste is an issue that touches all areas of life and every part of the economy, and
action on waste can help to achieve several of the other objectives (e.g. carbon
emissions, improve the ecosystem, reduce impact of construction). This is also a
hugely pressing issue with the landfill consent due to expire and plans for
extension. If Wellington can take big strides to reduce waste, we can be a role
model for other parts of NZ

It might be unglamorous however reliable drinking water, wastewater and
stormwater networks underpin the successful operation of the city.

Historic Places Wellington wants a quality urban environment, with the basic
infrastructure appropriate for wellbeing. Clean Water is essential to liveability. The
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city density goes up. Natural spaces help clean air and water.
o Very important there continues to be green spaces available for sport and
recreation both formally and informally organised.

Council must prioritise and focus on the key infrastructure needs plus excellent
urban planning. Other goals can be achieved with National direction (zero carbon
etc). While that is very important, it is not the fundamental purpose of local
government in a financially constrained city.

Transport options for persanal and commercial journe..

Thriving Maori econormy

Maodern and reliable transport network

DMIOD and SuppDrt Stan_ups __ 6-9%

16.2%

Economic Wellbeing Ohjectives -

CBD economic heart of region

o

i3 e 0, s

Level of importance

Legend
.\J’er\ur Important . Important . Maderately Important .S.Il'ghtlyr Important Not Impartant Daon't know/Nat sure
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3 Transport options for personal and commercial journe..
Thriving Maori economy

Rebuild econormy post COVID-1%
Madern and reliable transport network

Develop and support start-ups

EconomicWellbeirng objectives

CBD economic heart of region

]

7 7.
k2] % > %
Times ranked

[+]Legend
PARark#1 PARank#2 [ Rank#3 | Rank#4  Rank#5  Rank#6
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Average ranking

7 -
Economic Wellbeing objectives

Hlustrative comments:

We need to become a compact, carbon-neutral city so expanding transport options
is crucial for enabling that future.

Ensure Wellington’s transport system is modern and reliable is in part a WCC
function, (mostly the function of GWRC) and is important for the cities economy.
The three objectives | haven't ranked are not territorial authorities core business
and should not be funded by WCC.

| think that removing the traditional cbd model is necessary to reduce pressure on
systems and a start up environment is brilliant to allowing more diverse working
environment. | think that LTPs should not be race based.

What is good for Maori, is good for all

Look after business rather than hindering with more regulation and cost otherwise
business will go elsewhere. Support local by removing weekend parking. Dont
remove anymore car parks - make it easy fie people to go to the CBD.

The transport system will be the largest contributor to economic growth throughout
the region. Wellington's CBD will remain thriving if it is served by better public

[¥]Legend
Madern and reliable transport network
Transport options for personal and commerdial journeys
Rebuild economy post COVID-19

Thriving Mzori economy

2.79

CED s economic heart of region

Develop and support start-ups

3.10

3.70

3.87

411

A thriving Maori economy supports us all, and is led by principles that consider the
needs of future generations as well as our current needs.

| couldn't rate these. For example, it is very important to develop and support start
up businesses if they are sustainable and help us move towards a regenerative
future. If a start up business is reliant on fossil fuels it is really important not to
support them. | feel the same way about the transport options. It is more important
to ensure all options are sustainable than it is to provide a range of options. Itis
more important to me that the transport system is sustainable than modern but |
didn't get to choose between these. Rebuilding the economy post covid 19 is
important if we do things that are regenerative but if rebuilding means same old
same old then | would rank it as unimportant.

Transport is an issue that has both social and environmental impacts. Efficient,
clean and affordable transport systems will go a long way to improving the health of
our city, people and environment

If the transport system is reliable then people use it and that reduces personal car
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transport. And remember, roads are not evill The adoption of electric vehicles will use.
increasingly mean that private automobile transport becomes carbon neutral. e If you can’t get anywhere you can’t do anything else

Cultural objectives — what is important to you?

Te Reo and Te Ao Maori used in city
Presarve heritage

Grants and venues inc. museums and libraries

Extensive annual events programme 15.9% 28.1% 35.6% “
Creative talent enhances the city 29.5% 31% 24.5% “

0 %, %, B, %,

Cultural Wellbeing Ohjectives -

Level of importance
Legend
.Very Important . Important . Moderately Important . Slightly Important Not Important Don't know/Not sure

Cultural objectives — Forced ranking from 1 = most important to 6 = least important
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Te Reo and Te Ao Maori used in city 85 18 18

Preserve heritage

Grants and venues inc. museums and libraries

Extensive annual events programme

Cultural Wellbeing objectives -

Creative talent enhances the city

%

Times ranked

cn
&

Legend
B rank#1 P Rank#2 PRank#3 | Rank#4 | Rank#5

Cultural objectives — Average ranking for objectives. Lower number indicates higher importance
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Cultural Wellbeing objectives

lllustrative comments:

A city requires important Civic Buildings especially the library which with over 1
million visits per year was clearly the most important building in Wellington
Libraries and museums are key facilities to encourage learning and spread of
knowledge. Venues such as Community Centres enable social interaction,
especially for older people. They also permit performers, participants and artists
space to develop their talents. Grants enable groups to develop their facilities and
services to their communities, such as Scout halls, gymnasiums, ethnic groups etc.
| think we need to focus on providing the infrastructure for arts, and cultural events
to take place. All good pumping money into annual events, but they fall over if we
don't have any where for them to happen in

If we are to continue to show that Te Reo and Ta Ao Maori are core parts of what it
is to be a Wellingtonian then we need to visibly recognize this. Interim options
could include a policy of billingual sighage and audio messages in all council
controlled areas such as roads and stations.

The Treaty is a cornerstone of our constitutional makeup and should be a starting
point for all Council activities. Council should not have this as an option to be

Legend
Grants and venues inc. museumns and libraries
Te Reo and Te Ao Maori used incity
Preserve haritage
Extensive annual events programme

Creative talent enhances the city

2.85

297

Maori culture is central to who we are, and again flows into community wellbeing. We
know we have to make choices, and some of the less essential services might have to
take a temporary back seat, or be funded through business partnerships / alternatives.
All of these are essential and important. Cultural and arts have never been more
important than now when people are feeling disconnected from their communities and
lives due to lockdown and covid fears

It is important to preserve a sense of history and to look after beautiful spaces. You
can't get a building back once it has been demo'd.

Facilities are important so that there are venues to use however any spending on 1-5
should sit well down the list

Actually | would rather prioritise health and physical well-being being over arts and
culture

The annual events programme is important for the local economy and for Wellington's
sense of vibrancy as a great place to live and work.

Grants important to kick start community initiatives (support creatives and the culture
scene) - community buildings (libraries and museums) have been made more relevant
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traded off here, but since it is it needs to be ranked first as partnership should
inform the approach to all other activities.

| want to see more support for opera in Wellington so that Wellingtonians can see
perfomances by our wonderfully talented singers without having to travel.

Social objectives — what is important to you?

since COVID and lockdowns.

As much as | like these thing they are nice to haves once the important things have
been funded.

None of these are as important as maintaining our failing infrastructure.

Social objectives — Forced ranking from 1 = most important to 6 = least important

Item 2.2, Attachment 1: Phase One engagement report and Community Outcomes Framework Page 91



ANNUAL PLAN/LONG-TERM PLAN

COMMITTEE
4 FEBRUARY 2021

Strong communities

Quality sport and recreation facilities

Inclusive and accessible city

Social wellbeing objectives -

Children and young people friendly city

Affordable and resilient places to live

Times ranked

Legend
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Average ranking

s

214

7 <
Social Wellbeing objectives

lllustrative comments:

A society can be judged by how it provides for its most vulnerable groups - all the
other options here would be served to some extent by providing this one as
"vulnerable" would encompass children and young people, poorer residents, people
living alone, residents threatened by flooding or slips etc.

Making Wellington affordable & resilient underpins the provision of services &
development of community.

Unfortunately, Wellington is no longer an affordable place to live. The high cost of
rates and insurance, plus the apparent lack of any plan to improve the city's housing
stock have had a serious impact on Wellington's vibrancy, identity and culture.
There is a great need to zone areas for building smaller detached houses alongside
townhouses, units and apartments which could develop as communities comprised
of different ethnicities and age groups.

No point living here if it's unaffordable and falling apart

In an increasingly sedentary society we have to actively encourage people to
engage physically.

Wellington is a wonderful place to live, but it is increasingly unaffordable and needs
a lot of work to become resilient to future challenges. There are a lot of social and

[v]Legend

Affordable and resilient place ta live
Children and young people friendly city
Inclusive and accessible city

Strong communities

2.39 [ Quality sport and recreation facilities

2.72

2.93

3.65

Children are our future and communities should encourage families and young
people to use their local areas to their fullest potential

The point of living in a city is to gain from the proximity of people and social
connection. Our ability to be a healthy, sustainable, and happy people depends on
how well we all get along.

Affordable housing, the climate crisis and the pipes are the biggest issues facing
Wellington at the moment and we’ll need to mobilize everything to address them. If
housing is still unaffordable all the issues mentioned here will not be real. How can
kids be safe in a city if they aren't warm, dry and fed at home? How can the elderly
be safe and enjoy an accessible city if they are also not warm, dry and fed at home?

Affordability is essential. Housing costs are spiralling out of control and forcing
people further and further out of the city.

Other parts of the region and other regions now house young Wellingtonians
because it is too expensive here. 25% rates increase will only make it worse.

Supporting the full participation of all people, disabled, older and been younger in
our communities is important for inclusiveness in our communities.
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environmental issues we face, including the prospect of a major earthquake, and at .
present | feel that the city is relatively unprepared to be able to cope with times of
difficulty and scarcity. It would be great to see a focus on infrastructure that will
boost our resilience and ability to get through hard times, whether that be with
water, food, housing and more

Affordability is a HUGE issue in Wellington. Rising rents and property prices have a
knock-on effect on employers - we cannot afford to raise wages each year to keep
pace with the huge rise in what is most households' largest expense.

o Feeling connected to your community is what helps us have purpose and good
wellbeing. We need it to encourage civic engagement, responsibility and purpose.
We need to reduce social isolation.
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What the results say — Card activity

Observations from activity

This activity was based off a similar one completed by Councillors earlier in the Long-term Plan
process, which was used to create the Community Outcomes Framework.

The aim of the activity was to test the draft framework with the public, help them understand the
challenges we face in this LTP, and share their concerns and ideas with us.

We asked people to place a set of cards into their preferred order of priority across three timeframes —
3 years, 10 years and 30 years. Each card represented one of the objectives from the framework.

Most groups took about 20 to 30 minutes to complete the activity, depending on how fast they came
to a consensus. If groups had radically different viewpoints, this often took a bit longer. Many
commented that making decisions across these areas was hard and that there were many areas that
seemed to impact others.

The hardest parts of the activity seemed to be allocating only five objectives to the short-term
timeframe and putting at least ten in the on-going timeframe. This was part of the reason staff
facilitated all the sessions — enabling us to explain that putting something in the third group didn’t
make it unimportant, it was simply saying it could be changed or invested in over a longer period.

Whereas those at the top were objectives that needed significant change now to succeed or help the
city in the long-term.

Summary of results

About 250 people participated in the activity, including key stakeholders, advisory groups and
members of the public.

Different groups brought different objectives to the top, but overall there were some consistent
objectives in each area as below:

First timeframe: Five objectives that are important to invest or focus on in the next 1 to 3 years
A reliable water network and affordable housing were the objectives that were most consistently
placed in this group. This is backed up by many of the survey comments, which put these two areas
as areas that need change and focus now.
The other three objectives consistently in the top five were:

¢ rebuilding the economy after COVID impacts;

o reliable and modern transport; and

e ensuring there are sustainable and eco-friendly building and development practices.

However, these three also featured often in the 1 to 10 year category.

Second timeframe: 7 objectives that are important to invest or focus on in the next 1 to 10
years

Four objectives were consistently placed in this category. These were:

e ensuring the city is inclusive and accessible for the disabled, vulnerable and elderly;
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o diverse transport options for personal and commercial use;

e reducing emissions, and creating energy efficient facilities; and

e reducing waste, and increase the reuse of materials.
Alongside these four, participants most often selected: strong and resilient communities; and
improving the city’s natural ecosystem. A thriving arts and cultural sector and a children and young

people friendly city were allocated almost equally in this group and in the 30-year group.

Third timeframe: 10 objectives that are important for on-going investment or change over 30
years

The objectives below were consistently placed in the On-going category. This category was presented
as important in the long-term - where objectives could be improved over 1 to 30 years.

e Support for start-up businesses;
¢ An economically thriving central city supported by strong suburban centres
e Supporting a thriving Maori economy through economic development opportunities
e Supporting partnerships to ensure te reo and te ao Maori are used through the city
e Encouraging healthy and active lifestyles
e Preserving heritage and sites of significance to mana whenua
e Providing grants and venues, including libraries, halls and museums
e Providing a diverse annual events programme
e Supporting a thriving arts and culture sector
¢ Children and young people friendly city
e Providing accessible green space across the city
Comments included how many of these objectives were ones that would occur if the others were

achieved as well. For example, Youth Council noted that improving transport, housing affordability
and a strong economy would make life easier for young people in the city.
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Who we have heard from:

We received 327 submissions on the LTP pre-engagement survey — 184 via the online survey and
143 hard copy submission forms. We had also held the card activity with 250 people across a variety
of internal and external groups.

We have collected demographic data through Let’'s Talk and some is presented below.

Age

Wellington has a young population compared to the rest of New Zealand with 51.4% of the population
under 35 years. Of those who provided us with age data, 45% were under 40. We also had 54 people
at Victoria University complete a hard copy survey, the majority of which were young students.
Connecting with and encouraging feedback from the young people of Wellington is a key on-going
goal of the LTP engagement.

Connection to Wellington

The Let’s Talk submitters were also asked about their main connection to Wellington i.e. did they live,
own a business, visit, work, study or pay rates in Wellington. The majority of the 142 submitters
responding to this question both live and work in Wellington. Just over half of respondents were
ratepayers (54%). We only received a small number who indicated they own a business or study.
However, we had 54 hard copy forms completed at Victoria University and 19 respondents completed
the survey on behalf of organisations, including from the sports, arts and business sectors.
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Appendix 1: Long-term Plan Community Outcomes Framework

2021-31 LONG-TERM PLAN COMMUNITY OUTCOMES FRAMEWORK

Vision
Wellington 2040:

An inclusive, sustainable and creative capital for people to live, work and play

Community Outcomes - environmental, social, cultural and economic

A sustainable, natural
eco city

A city where the natural
environment is being
preserved, biodiversity
improved, natural
resources are used
sustainably, and the city is
adapting to climate change
— for now and future
generations

A people friendly, compact,
safe and accessible capital
city

An inclusive, liveable and
resilient city where people
and communities can
learn, are connected, well
housed, safe and healthy

An innovative, inclusive
and creative city

Wellington is a vibrant,
creative city with the
energy and opportunity to
connect, collaborate,
explore identities and
openly express, preserve
and enjoy arts, culture and
heritage.

A dynamic and sustainable
economy

The city is attracting and
developing creative talent
to enterprises across the
city, creating jobs through
innovation and growth
while working towards a
sustainable future.

Longer-term Direction - Strategic Objectives

Strong partnerships with mana whenua weaving Te Reo and Te Ao Maori into the social, cultural, environmental
and economic development of our city and restoring our city’s connection with Papatianuku

development of the city

Wellington has a culture of creativity and innovation integrated into the social, economic and sustainable

An accelerating zero carbon transition with communities adapting to climate change and the city economy
developing a low carbon infrastructure and buildings

Environmental
* Our natural ecosystem

health is being restored,
with a growing native
biodiversity and
innovative nature-based
solutions to climate
change

Social

* Children and young
people are thriving in
diverse and inclusive
neighbourhoods

* Communities and
cultures are connected,
thriving, have a sense of

Cultural
* Qur cultures, community
diversity and inclusive
city life are nurtured
celebrated and enriched
* Wellington’s history and
built heritage is
celebrated and supports

Economic

* Arecovering city
economy is diversified,
growing sustainably, and
resilient

* Talent and businesses
are attracted and
retained to the city

Page 98

Item 2.2, Attachment 1: Phase One engagement report and Community Outcomes

Framework



ANNUAL PLAN/LONG-TERM PLAN COMMITTEE

4 FEBRUARY 2021

Longer-term Direction - Strategic Objectives

* Anincreasingly waste
free city with more
responsible disposal and
accelerating reuse

* A functioning, resilient
and reliable three
waters network with
improving harbour and
waterway quality and,
reducing water usage
and waste.

* A sustainable urban
environment
incorporating water
sensitive urban design

* A quality natural
environment is
attractive and accessible
to all Wellingtonians and
visitors

identity and enjoy
access to open public
spaces

Access to affordable,
good quality and
resilient homes

Our older, disabled or
most vulnerable
communities are
supported, financially
secure and connected
Residents can develop
healthy and active
lifestyles with access to
guality community,
sport and recreation
facilities

Wellington is an
affordable and resilient
place to live with an
accessible, compact and
connected city

a strong sense of
identity and place

Sites of significance to
mana whenua are
preserved and
recognised as part of
city’s identity

There is a vibrant,
thriving, and creative,
arts and cultural sector
with pathways for
emerging creative talent
The city has resilient and
fit-for-purpose
community, creative and
cultural spaces for
people to connect,
develop and express
their arts, culture and
heritage

where it is easy to start,
develop skills, innovate
and grow

A compact central city
that is the economic
heart of the region with
thriving suburban
centres

The city offers
opportunities for
education, employment
and experiences that
contribute to residents’
high quality of life

The city’s core transport
infrastructure is a safe,
resilient, reliable and
efficient network that
supports active
transport choices, and
an efficient, productive
and sustainable
economy

A thriving Maori
economy is generating
incomes, jobs, and
opportunities for
rangatabhi, iwi, hapl and
whanau Maori to grow

Priority Objectives for next three years

A functioning, resilient and reliable three waters infrastructure - with improving harbour and waterway quality

and, reducing water usage and waste

Wellington is an affordable, resilient and safe place to live - with an accessible, connected, and compact city

The city’s core transport infrastructure is a safe, resilient, reliable network - that supports active transport

choices, and an efficient, productive and sustainable economy

The city has resilient and fit-for-purpose community, creative and cultural spaces — including libraries, museums
and community halls, where people connect, develop and express their arts, culture and heritage

An accelerating zero-carbon and waste-free transition - with communities and the city economy adapting to
climate change, development of low carbon infrastructure and buildings, and increased waste minimisation.

Strong partnerships with mana whenua - weaving Te Reo and Te Ao Maori into the social, environmental and
economic development of our city and, restore the city’s connection with Papattanuku
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