
P a g e  1 

MEETING MINUTES OF THE 
MAYORAL TASKFORCE FOR SOCIAL HOUSING 

 
Time: 5:10 – 7:15pm 
Date: Thursday 10 March 2022 
Venue: ZOOM Meeting only 
 

PRESENT 

Councillor Diane Calvert (Chair) 
Mayor Andy Foster and Deputy Mayor Sarah Free 
Councillor Tamatha Paul 
Debbie Port, Granville Resident 
Murray Edridge, Wellington City Mission 
Stephen King, St. Peter’s on Willis 
Michael Algar, Chief of Staff 
Catherine Hutton, Senior Communications Specialist 
Amber Walters, Senior Advisor 
Te Awa Puketapu, Taranaki Whanui Representative 
Cate Kearney, CEO Ōtautahi Community Housing Trust 
Kay Saville-Smith, Researcher, Chief Science Advisor, HUD 
Vanessa Cole, Auckland Action Against Poverty 
 

APOLOGIES 

Liz Kelly, Ngati Toa Representative 
Rosey Ngakopu, Te Ara Hou Resident 
Faiza Akbar, Te Ara Hou Resident 
 

AGENDA 

1. Meeting Conduct: 

1.1. Welcome/ Karakia 

1.2. Apologies 

1.3. Confirmation of Minutes 

2. Presentation by Cate Kearney, CEO Ōtautahi Community Housing Trust  

3. Presentation by Vanessa Cole, Auckland Action Against Poverty 

4. Presentation by Kay Saville-Smith, Director, Centre of Research, 
Evaluation & Social Assessment 

5. Summary of Key Themes 

6. Thank you/ Blessing 
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1 Meeting Conduct 
 
1.1 Welcome/ Karakia 

The meeting was opened at 5:10pm, with a karakia by Murray Edridge. 

It was noted the meeting recording is for accuracy of the minutes and transcriptions 
and is not retained once these documents are confirmed. 

1. 2 Apologies  

Apologies were received. 

1. 3 Confirmation of Minutes  

Minutes of the previous meeting (2 March 2022) confirmed as an accurate record. 

 
2. Presentation by Cate Kearney, Ōtautahi Community Housing Trust 
 
Cate Kearney is CEO, Ōtautahi Community Housing Trust (OCHT).  She has worked in 
mental health and addiction services in many settings for 20 years, and believes 
adequate housing, health and education are the foundations of our community. 

Under the theme: Ownership & Provider Models, Cate presented on the following: 

• Operating for five years, OCHT is a social landlord, not a social services provider 

• It was formed when Chritchurch City Council (CCC) Housing created a CHP and 
started with 2,250 leased properties, but now has 2,448 properties, having built 
229 houses since 2019 and 86 new homes in progress 

• The 2014 Housing Accord capitalised CCC with $50M of assets, at Day 1 OCHT 
leased the assets and over the next few years there was a slow transfer of assets 

• OCHT pays back CCC 80% and keeps 20% of surplus 

• The Healthy Homes standard is exceeded and CCC is ISO accredited 

• In June 2021, 41% of tenants on IRRS with annual rent increase of 3.5% per annum 
(never above 5% per annum) 

• CCC agreed to $16M loan for upgrading houses in porfolio, and OCHT has paid 
CCC $11M in surpluses over five years 

• Customer satisfaction risen to 80% annually, with tenant wellbeing celebrated 
with Housing Hero Awards for tenants 

• In early 2000s, CCC moved housing priority lists to align with Kainga Ora. i.e. 
‘most in need’ and ‘affordable rental’ 

 
3. Presentation by Vanessa Cole, Auckland Action Against Poverty 
 
Vanessa is a researcher and activist, focussed on housing and urban planning.  An 
active supporter of state housing, Vanessa co-chairs Auckland Action Against Poverty 
and fasciltates ESRA Housing Inquiry Group, which researches housing and urban issues. 
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Under the theme: Additionality + Future Needs of Public Housing, Vanessa presented: 

• Former National Government disincentivised councils from social housing, 
creating distinction between Public, State, Social and Council Housing 

• ‘Affordable housing’ is a better catch phrase 

• Individual home ownership not a good model, better to think collectively, and 
building affordable rentals only achieved by numerous public-housing properties 

• Setting up CHP, or other provider, reduces public accountability (elections), 
where as democratic social services such as Tenant and Neighbourhood unions 
better at ensuring service for all 

• Selling public land to private developers reduces public housing providers, better 
to reorient to public housing model 

• Recommends mixed-tenure properties with diverse tenant mix to avoid 
gentrification, and exploring Hapu, Iwi and marae style housing under Te Tiriti 
and tino rangatiratanga 

• Universal Housing standard, with State Housing and tenure for life, equates to 
better deal for all 

• There is an exciting opportunity to reimagine what public housing can be, where 
we prioritse people over profit. 

 
4. Presentation by Dr Kay Saville-Smith, Centre of Research, Evaluation & 

Social Assessment 
 
Dr Saville-Smith is a sociologist, researching optimising the interface between 
households, communities, industry and government.  She is Director, Centre of 
Research, Evaluation & Social Assessment, and currently leads programmes in Ageing 
Well, Building Better Homes Towns & Cities, and National Science Challenges. 

Dr Saville-Smith serves on Marlborough Sustainable Housing Trust, as judge of Cawthron 
Marlborough Environment Awards, and on Lifetime Design Foundation Council and 
ministerial advisory committees on warm homes and house prices.  

Under the theme: Additionality + Future Needs of Public Housing, Kay presented: 

• Increase in homelessness suggests her career is one of underachievement 

• Wellington’s housing stock was for the ‘working poor’ – low income working 
people – whereas State Housing was for young families who would transition out 
of this over a period of time as their income increased  

• Council Housing primarily for seniors or people at the end of working life 

• IRRS meets needs of some but excludes other vulnerable people (ie. low income 
and seniors cannot get priority) 

• IRRS designed initially to move assets into private stock development, not to 
support CHPs 

• Two key issues Taskforce should consider: 

o Trend – population structurally ageing 
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If not into home ownership young, you’re reliant on society for life 

Broader housing stock needed with mixed housing and tenures 

o Housing Affordability – ‘universal need’ – people that need public housing 
make the city run 

If they can’t live in the city, this impoverishes the city 

• Rental market works on different rates, with high rental providers asking for bond, 
whereas Kainga Ora doesn’t, which modifies flow rents  

• Public housing register manages high need and vulnerable, but that means they 
arrive into communities of established tenants and can cause problems. Key 
challenge to support these tenants to enjoy safe, secure homes 

• Over last 30 years housing system has become a mess, HUD reviewing how 
system has changed and blended  

• Council Housing was for Public Housing List C and D priorities, however increasing 
numbers in rental market has created a issue 

• Government unlikely to extend IRRS to existing tenants, viewed as fiscal risk. 

 
5. Summary of Key Themes 
 
Taskforce members discussed and agreed the key themes from the presentations: 

1. Importance of whole housing system, including all types of public/ social housing 

2. ‘Housing system is fundamentally broken’ – we can’t fix the whole, but can 
mitigate hardships in our part  

3. Affordability of IRRS going forward: to reduce pressure on Public Housing needs?, 
or focus on home ownership? 

4. IRRS model runs risk of certain vulnerable groups being excluded from social 
housing (eg, elderly, low income, accessibility needs), when these groups make 
our city function 

5. Homes are needed, not just dwellings or beds  

6. Need to confirm role of Council (or Councils) in social housing 

7. Market rents difficult to calculate, City Housing affordability index is better tool  

8. Hybrid model should be considered, keeping some properties and releasing 
others to CHP. 

 
6. Thank you/ Blessing  
 
The meeting closed at 7:15pm, with a karakia from Stephen King 
 
Next meeting: 5:00pm–7:00pm Monday 28 March by ZOOM. 


