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• Service Delivery and Efficiency: making targeted service reductions and efficiency 
savings to offset rising costs, such as delaying asset depreciation funding and reducing 
non-essential services. These savings help to balance the need for investment with the 
need to limit the financial burden on ratepayers. 

• Improving Balance Sheet Resilience: using proceeds from the sale of our 34% 
shareholding in the Wellington International Airport to create a Perpetual Investment 
Fund (PIF) to support the city in responding to future disasters and to diversity our 
investment portfolio. This fund would reduce current pressure on the Council’s balance 
sheet by removing the need to carry significant insurance headroom (in the face of 
rising insurance costs) and free up capital for infrastructure investment 
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