
13 August 2024 

File Ref: IRC-6578 

Journalist 
 

Tēnā koe 

Thank you for your email of 4 June 2024 to Te Kaunihera o Pōneke | Wellington City Council (the 
Council) requesting the following information: 

1. All correspondence (inbound and outbound) between council officers/staff (including Barbara
McKerrow, Andrea Reeves, Stephen McArthur, Nadine Walker and Michael Naylor) and
representative(s) of Unions Wellington between 1 January 2024 and 31 May 2024 relating to
the proposed sale of Wellington City Council’s shares in Wellington Airport, including relating
to

a. any meetings between council officers/staff and representatives of Union Wellington,
b. any meetings between elected councillors and representatives of Unions Wellington,

and/or
c. Unions Wellington’s “Keep the Airport Ours” public forum held on 17 April 2024.

2. All correspondence (inbound and outbound) among council officers/staff (including those
named above), and between council officers/staff and elected councillors, between 1 January
2024 and 31 May 2024 relating to

a. any meetings between council officers/staff and representatives of Unions Wellington,
b. any meetings between elected councillors and representatives of Unions Wellington,

and/or
c. Unions Wellington’s “Keep the Airport Ours” public forum held on 17 April 2024.

3. Any records (including meeting notes, minutes, or agenda) of meetings attended by Unions
Wellington representatives and council officers/staff held between 1 January and 31 May
2024.

Your request has been considered under the Local Government Official Information and Meetings Act 
1987 (LGOIMA).  

Please find attached, as Appendix 01 to my response, all documents and communications relating to 
communications between Council employees, Councillors and Unions Wellington. Some information 
has been withheld for the following reasons: 

• Section 7(2)(a) of the LGOIMA, to protect the privacy of natural persons; and

• Section 7(2)(f)(i) of the LGOIMA, to maintain the effective conduct of public affairs through the
free and frank expressions of opinions by or between or to members or officers or employees
of any local authority in the course of their duty; and

• Section 7(2)(f)(ii) of the LGOIMA, to maintain the effective conduct of public affairs through
the protection of such members, officers, employees, and persons from improper pressure or
harassment.
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As per section 7(1) of the LGOIMA, I do not consider that in the circumstances of this response, the 
withholding of this information is outweighed by the other considerations which render it desirable to 
in the public interest to make the information available.  
 
You have the right, by way of complaint under section 28(1) of the LGOIMA, to request an 
investigation and review of the Council’s decision to withhold information by the Ombudsman. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or 
freephone 0800 802 602.  
 
If you require further information, please contact official.information@wcc.govt.nz.  
 
 
Nāku noa, nā 
 
 
 
 
Danika Morris-Brown 
Senior Advisor Official Information 
Complaints & Information Assurance 
Wellington City Council 
 
 

http://www.ombudsman.parliament.nz/
mailto:official.information@wcc.govt.nz
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From: Unions Wellington
To: Councillor Teri O"Neill
Subject: Meeting about Sale of Airport Shares
Date: Monday, 11 March 2024 7:15:42 pm
Attachments: Letter to Cr Teri O"Neill.pdf

Kia ora Teri,  (please see attached letter)

We are writing to you as Unions Wellington, the local branch of the Council of Trade
Unions. We represent members of CTU-affiliated unions in the Wellington region. This
represents a large number of your constituents. 

We know there are a number of our members who put their faith in you to be their
representative, and we’re glad that you and your Labour colleagues have proved yourself
as a defender of public ownership and their interests thus far. We’d like to meet with you
to discuss our campaign and how we can support you around the council table to continue
to oppose the sale. 

We have sent letters to your council colleagues asking them to meet with us to discuss this
issue. We’re planning on hosting a public event to put pressure on the councillors,
especially those with Green/ environmentalist sympathies to maintain council ownership of
this important asset. 

Please let us know a time and place that would suit you, and we will organise a delegation
from Unions Wellington to meet with you for coffee. 

Cheers, 
s7(2)(a)
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From: Unions Wellington
To: Councillor Diane Calvert
Subject: Re: Letter from Unions Wellington
Date: Tuesday, 12 March 2024 2:51:34 pm

Kia ora Diane, 

Whilst we are supportive of the Labour Party in their efforts to prevent the sale of
Wellington Airport. We are not involved in their campaign. 

Unions Wellington is not affiliated with any political party. We are open to engaging with
political parties and politicians across the political spectrum provided they are willing to
listen to the voices of workers, and worker aligned organisations.  

Given we are not involved with the Labour party or their campaign if you wish to give
feedback to Labour on their campaign you will need to do that directly. I’m sure they will
be open to engaging. 

All the best, 

On Tue, 12 Mar 2024 at 12:06 PM, Councillor Diane Calvert
<diane.calvert@wcc.govt.nz> wrote:

Thanks. The publicity stunt Don't Sell Wellington Airport - NZ Labour Party has been
brought about by Wellington Labour to try and recover their mana after giving into the
Greens against their own hard fought principles. I define it as a “stunt” because if it was
genuine campaign and based on Labour principles, then they would include all WCC
asset sales albeit centred around the airport because of the value.

 

Unions are known to be closely aligned to the Labour Party so I  would encourage you to
go back to the instigator of the campaign (Wellington Labour) and ask them to also focus
on the other two assets facing sale or closer ie Wadestown and Khandallah. I am happy
for you to share this email with the Labour campaign team.

 

Regards

Diane

 

Councillor Diane Calvert

Wellington City Council | Wharangi/Onslow-Western Ward

 

 

P  | E diane.calvert@wcc.govt.nz  | W  Wellington.govt.nz  | F dianecalvertnz | T  dianecalvertnz | W
dianecalvert.nz

s7(2)(a)

s7(2)(f)(ii)
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The information contained in this email is privileged and confidential and intended for the addressee only.  If you are not
the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its contents.
If received in error, you are asked to destroy this email and contact the sender immediately. Your assistance is
appreciated.

 

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, March 12, 2024 11:46 AM
To: Councillor Diane Calvert <diane.calvert@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington

 

Hi Diane,

 

We're not publicizing that we are engaging with you at this point, so I'm not sure what
you mean by publicity stunt. Our only public facing action thus far has been a stall at the
Newtown fair.

 

We oppose asset sales as a matter of principle (personally I oppose the sale of the
Wadestown community centre and the closure of the Khandallah pool) but this is a
campaign specifically about the airport.

 

We are engaging with all councillors on this issue no matter party affiliation. I would
also note that we are not affiliated to any political party.

 

If you're still happy to meet about the airport specifically, then I can advise of our
availability.

 

Cheers
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On Tue, 12 Mar 2024, 10:55 Councillor Diane Calvert, <diane.calvert@wcc.govt.nz>
wrote:

Thank you for your letter. I do however feel that this is just a publicity stunt.

If you and other Labour aligned organisations (including elected members) were
genuine about asset ownership you would also be campaigning to retain all
community assets. This council is currently planning on selling a local community
centre (Wadestown Community Centre) that was gifted to the community and a local
outdoor summer swimming pool (Khandallah Summer Pool). This has been done
without a reasonable level of pre- engagement in working with respective local
communities on viable options .

If you would like to discuss the broader subject of assets sales, then happy to engage.
In the meantime you may want to check with the Labour councillors- McNulty,
Matthews & O’Neill on their views as there seems to be inconsistencies in approaches
. (Cllr Abdurahman has been consistent in opposing all asset sales including
community assets).

Regards

Diane

Councillor Diane Calvert

Wellington City Council | Wharangi/Onslow-Western Ward

P  | E diane.calvert@wcc.govt.nz  | W  Wellington.govt.nz  | F dianecalvertnz | T  dianecalvertnz | W
dianecalvert.nz

The information contained in this email is privileged and confidential and intended for the addressee only.  If you are
not the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its
contents.
If received in error, you are asked to destroy this email and contact the sender immediately. Your assistance is
appreciated.

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Monday, March 11, 2024 8:09 PM

s7(2)(f)(ii)
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To: Councillor Diane Calvert <diane.calvert@wcc.govt.nz>
Subject: Letter from Unions Wellington

Kia ora Diane,

Please see attached a letter to you from Unions Wellington, the local branch of the
NZCTU, regarding the sale of airport shares as proposed in the draft Long Term Plan.

If you have any questions or wish to discuss please contact us on this email address.

We look forward to your response,

Convenor

s7(2)(a)
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From: Councillor Tim Brown
To: Tim Brown
Subject: Fw: Letter from Unions Wellington
Date: Monday, 18 March 2024 8:22:49 am
Attachments: Tim Brown.pdf

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, March 11, 2024 8:08 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: Letter from Unions Wellington
 
Kia ora Tim,

Please see attached a letter to you from Unions Wellington, the local branch of the
NZCTU, regarding the sale of airport shares as proposed in the draft Long Term Plan.

If you have any questions or wish to discuss please contact us on this email address.

We look forward to your response,

Convenor
s7(2)(a)
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From: Unions Wellington
To: Councillor Tim Brown
Subject: Re: Letter from Unions Wellington
Date: Monday, 18 March 2024 7:45:31 pm

That's a good summary - we will be bringing along  who is the 
 in case you have technical questions.

Looking forward to meeting you!

On Mon, Mar 18, 2024 at 3:52 PM Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
wrote:

Thanks.
As I understand it from your letter, your concerns are:

1. That the income WIA gives up when it sells its Airport shares will be greater
than the income it is able to generate on alternative investments

2. That WCC will give up influence over the operation of the Airport if it sells
3. That WIA will be less committed to a Just Transition if WCC is no longer a

major shareholder

Does that sum it up?
Tim

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, March 18, 2024 1:03 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington
 
Hi Tim,

Yes that's right, basically next door to the council office. It's the cafe in the lobby of the
Fujitsu building.

See you then

On Mon, 18 Mar 2024, 08:01 Councillor Tim Brown, <Tim.Brown@wcc.govt.nz>
wrote:

That does, I see its to be at 141 The Terrace
See you then
Tim

From: Unions Wellington <unionswellington@gmail.com>
Sent: Sunday, March 17, 2024 8:00 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington
 
Hi Tim,

s7(2)(a) s7(2)(a)

s7(2)(a)
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Thursday afternoon would work well for us. Does 2pm work for you? 

On Sat, Mar 16, 2024 at 11:50 AM Councillor Tim Brown
<Tim.Brown@wcc.govt.nz> wrote:

I'm available Thursday afternoon if that suits you
Tim

From: Unions Wellington <unionswellington@gmail.com>
Sent: Friday, March 15, 2024 7:23 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington
 
Thanks so much Tim,

Would you be available Friday (22nd March) at 1.30pm?

Cheers

 

On Tue, 12 Mar 2024, 13:17 Councillor Tim Brown, <Tim.Brown@wcc.govt.nz>
wrote:

I'd be delighted to meet to discuss this
Tim

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, March 11, 2024 8:08 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: Letter from Unions Wellington
 
Kia ora Tim,

Please see attached a letter to you from Unions Wellington, the local branch of the
NZCTU, regarding the sale of airport shares as proposed in the draft Long Term
Plan.

If you have any questions or wish to discuss please contact us on this email
address.

We look forward to your response,

Convenor

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)
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From: Councillor Nureddin Abdurahman
To: Unions Wellington
Subject: Re: Meeting about Sale of Airport Shares
Date: Monday, 18 March 2024 1:49:16 pm

Yes, sounds good.

Nga mihi,
 
Clr Nureddin Abdurahman
Wellington City Council
Te Kaunihera o Pōneke | Council | Member
Kōrau Tōtōpū | Long-term Plan, Finance, and Performance Committee | Member
Koata Hātepe | Regulatory Processes Committee | Member
Kōrau Tūāpapa | Environment and Infrastructure Committee | Member
Kōrau Mātinitini | Social, Cultural, and Economic Committee | Deputy Chair

Get Outlook for iOS

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, March 18, 2024 1:28:22 PM
To: Councillor Nureddin Abdurahman <Nureddin.Abdurahman@wcc.govt.nz>
Subject: Re: Meeting about Sale of Airport Shares
 
Awesome, thank you Nureddin -  Rebecca suggested that we meet with the Labour
councillors together, as we mostly want to know how we can support you to push against
the sale proposal at the council table. I think she has asked admin support to arrange a
time. Is this agreeable to you?

Cheers

On Mon, 18 Mar 2024, 10:48 Councillor Nureddin Abdurahman,
<Nureddin.Abdurahman@wcc.govt.nz> wrote:

Kia Ora ,

 

Thanks for your patience with delayed response to your email. Yes, I would love to catch
up with the union delegates and happy to host at our Council office 113 the Terrace. I
can make time anytime on Monday the 25th of March or 10am to 12pm on Tuesday the
26th . Let me know if that works for you.

 

 

Nga mihi,

 

Clr Nureddin Abdurahman

s7(2)(a)
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Wellington City Councillor | Paekawakawa Southern Ward

Deputy Chair | Kōrau Mātinitini | Social, Cultural, and Economic Committee

Member| Te Kaunihera o Pōneke | Council

Member | Kōrau Tōtōpū | Long-term Plan, Finance, and Performance Committee

Member | Koata Hātepe | Regulatory Processes Committee

Member | Kōrau Tūāpapa | Environment and Infrastructure Committee

M:   E Nureddin.Abdurahman@wcc.govt.nz |

W Wellington.govt.nz | F Nureddin Abdurahman

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Monday, March 11, 2024 7:15 PM
To: Councillor Nureddin Abdurahman <Nureddin.Abdurahman@wcc.govt.nz>
Subject: Meeting about Sale of Airport Shares

 

Kia ora Nureddin,  (please see attached letter)

 

We are writing to you as Unions Wellington, the local branch of the Council of Trade
Unions. We represent members of CTU-affiliated unions in the Wellington region. This
represents a large number of your constituents. 

 

We’ve been impressed with your moral and logical leadership on the issue of the sale of
the Council’s shares in Wellington Airport. We know there are a number of our members
who put their faith in you to be their representative, and we’re glad that you have proved
yourself as a defender of public ownership and their interests thus far. 

 

We’d like to meet with you to discuss our campaign and how we can support you around
the council table to continue to oppose the sale. We have sent letters to your council
colleagues asking them to meet with us to discuss this issue. 

 

We’re planning on hosting a public event to put pressure on the councillors, especially
those with Green/ environmentalist sympathies to maintain council ownership of this

s7(2)(f)(ii)
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important asset. 

 

Please let us know a time and place that would suit you, and we will organise a
delegation from Unions Wellington to meet with you for coffee. 

 

Cheers, 

 

Convenor

s7(2)(a)
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From: BUS: EMSA
To: Councillor Rebecca Matthews; Councillor Nureddin Abdurahman; Councillor Ben McNulty; Councillor Teri O"Neill; Unions Wellington
Subject: Meeting Unions Wellington
Attachments: Fwd Meeting about Sale of Airport Shares.msg

image001.jpg

Kia ora all,

This is an opportunity for Councillors to meet with Union Wellington to discuss the attached email.
Unfortunately, the only room available is Chambers so there will be a lot of extra space.

 if you and your team come up to level 16, Kevin at reception will be able to direct you.

Please let me know if you have any questions.

Ngā mihi,

Elected Member Support Advisor | Democracy Services | Wellington City Council
Kaitohutohu Tira tautoko mema pōti | Ratonga Manapori | Kaunihera o Pōneke
M |E @wcc.govt.nz <mailto @wcc.govt.nz>  | W Wellington.govt.nz <https //aus01.safelinks.protection.outlook.com/?
url http%3A%2F%2Fwel ing on.govt.nz%2F&data=05% C02% CTeri.ONeill%40wcc.govt.nz%7C660bb236105048fd75c108dc4787a758%7Cf187ad074f704d719a80dfb0191578ae%7C0%7C0%7C638463896062294427%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4VOrpx3zIHWg6L2L9%2B%2BFnWcVCnQ9x4R81U45LT5SUa0%3D&reserved=0> 
|

The information contained in this email is privileged and confidential and intended for the addressee only.
If you are not the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its contents.
If received in error you are asked to destroy this email and contact the sender immediately. Your assistance is appreciated.

 <https //aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwellington.govt.nz%2Fwcc-email-
campaign&data=05%7C02%7CTeri.ONeill%40wcc.govt.nz%7C660bb236105048fd75c108dc4787a758%7Cf187ad074f704d719a80dfb0191578ae%7C0%7C0%7C638463896062306173%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=acALRTCipnWOjGibupf%2BCt%2BdE%2Bp5v53vgD1bjATCdmE%3D&reserved=0> 

 

 

 

s7(2)

s7(2)(f)

s7(2)(f)(

s7(2)(f) s7(2)(f)
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From: Councillor Rebecca Matthews
To:
Subject: Fwd: Meeting about Sale of Airport Shares
Date: Monday, 18 March 2024 1:05:44 pm
Attachments: Letter to Cr Rebbeca Matthews.pdf

Get Outlook for iOS

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, March 11, 2024 7:15:00 PM
To: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz>
Subject: Meeting about Sale of Airport Shares
 
Kia ora Rebecca,  (please see attached letter)

We are writing to you as Unions Wellington, the local branch of the Council of Trade
Unions. We represent members of CTU-affiliated unions in the Wellington region. This
represents a large number of your constituents. 

We know there are a number of our members who put their faith in you to be their
representative, and we’re glad that you and your Labour colleagues have proved yourself
as a defender of public ownership and their interests thus far. We’d like to meet with you
to discuss our campaign and how we can support you around the council table to continue
to oppose the sale. 

We have sent letters to your council colleagues asking them to meet with us to discuss this
issue. We’re planning on hosting a public event to put pressure on the councillors,
especially those with Green/ environmentalist sympathies to maintain council ownership of
this important asset. 

Please let us know a time and place that would suit you, and we will organise a delegation
from Unions Wellington to meet with you for coffee. 

Cheers, 
s7(2)(a)

s7(2)(f)(ii)
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From:
To: Mayoral Meetings
Cc:
Subject: RE: Meeting about Sale of Airport Shares
Date: Wednesday, 27 March 2024 11:30:00 am

Hi 
 
Yes Andrea should join this meeting, probably  and I as well, or at least one of us.
 
Suggest you set it for second week of April jut before the LTP goes out for consultation.
 

 

From: Mayoral Meetings <Mayoral.Meetings@wcc.govt.nz> 
Sent: Wednesday, March 27, 2024 9:59 AM
To:  < @wcc.govt.nz>
Subject: FW: Meeting about Sale of Airport Shares
 
Hi 
 
Tory would like to meet with this group.  She would like Andrea Reeves involved please.  Are you
able to set up and co-ordinate please who the right people should attend with her & Andrea?
 
thanks

 
 (She/Her)

Kaiārahi Matua ki te Koromatua | Executive Assistant to the Mayor
 
M 
E    @wcc.govt.nz
 
 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Monday, March 11, 2024 7:15 PM
To: Mayor <Mayor@wcc.govt.nz>
Cc:  < @wcc.govt.nz>
Subject: Meeting about Sale of Airport Shares
 
Kia ora Tory,  (please see attached letter)
 
We are writing to you as Unions Wellington, the local branch of the Council of Trade Unions. We
represent members of CTU-affiliated unions in the Wellington region. This represents a large
number of your constituents. The purpose of the letter is to secure a meeting to hear your
perspective on the sale of the airport shares. We would like to meet you for coffee at your
convenience. 
 
Unions Wellington is opposed to the sale because the airport is a revenue-generating strategic

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii) s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii) s7(2)(f)(ii)
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asset. We believe a public stake in the airport is essential for the airport to become a High
Performance, High Engagement employer, an organisation where workers and the community
have a say in how it is run. We also believe a public stake is critical to ensuring the airport can be
part of a Just Transition to combat climate change. In addition, the airport has returned 11.2
percent per year, above the average annual share market return. 
 
We know there are a number of our members who put their faith in you to be their mayor and
who believed they were voting for someone who would prioritise public ownership,
environmental sustainability, and workers’ rights. We hope you will meet with us to hear our
perspective on why we oppose the sale. 
 
We would also like to understand your vote to consult on selling the shares, and your values
more broadly. Please let us know a time and place that would suit you, and we will organise a
delegation from Unions Wellington to meet with you. 
 
Cheers, 
 

 
Convenor
s7(2)(a)
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From: Unions Wellington
To: Councillor Diane Calvert
Cc: DL: Councillors; 
Subject: Re: Invite: Keep the Airport Ours Public Forum
Date: Tuesday, 2 April 2024 9:14:48 am
Attachments: image001.png

Kia ora Diane, 

Before reading this email please note that this is not legal advice but simply providing you
with information on how the law operates. We will be providing councillors with a written
legal opinion (which can be treated as advice) prior to the forum and we will have a
qualified lawyer speaking at the forum to ease any concern councillors have about entering
the LTP process with a predetermined position. 

As such we have written the question taking into account the need for councillors to
maintain a genuinely open mind during the consultation process for the LTP. We grounded
this view in legal information we have collected . 

Applying the Supreme Court decision of Easton v Wellington City Council, councillors of
Wellington City Council can take a strong position on the sale of Wellington Airport and
do so publicly without breaching their legal obligations. They would only put themselves
at risk if they were perceived as not fairly considering any relevant information about the
sale. This risk can be mitigated by stating as a councillor that you will genuinely consider
all information presented during the LTP process. The protection for councillors is
reflected in the question posed.

Let me know if you have any further questions, and please confirm whether or not you are
able to attend our forum by the 9th of April.

Cheers,

On Tue, Apr 2, 2024 at 8:33 AM Councillor Diane Calvert <Diane.Calvert@wcc.govt.nz>
wrote:

The following statement makes no sense and is completely disingenuous to the local
democratic decisions

“Do you commit, without restricting your ability to genuinely consider all
information put to you in the consultation process, to voting against any council
resolution that would result in Wellington City Council disposing of their 34
percent holding in Wellington International Airport Limited ?” How on earth can
you ”commit” before considering all information?

 

You are also parroting the ill thought through local Labour campaign without looking at
the facts and presumably wanting to do some drum/chest beating in the process.

 

Strangely (or not), the majority of the same elected members supporting your campaign
are happy to see this council dispose of other community assets.  Hardly a principle and
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consistent based approach. Disposing of community assets such as shares in the local
airport is akin to getting rid of other council assets such as Khandallah Pool and
Wadestown Community Centre to pocket the money and savings into a large black hole.

 

The current proposal to sell the shares and pocket the proceeds into some sort of ‘green
fund’ is smoke and mirrors and is just another black hole. It is essentially being used to
pay down debt with a bit of greenwashing thrown in to make it look half palatable to
some. There are far more disadvantages than advantages.

 

Selling the shares under the current proposal is just plain dumb. I look forward to
hearing what others have to say in the lead up (assuming that information is provided in
a balanced manner) to what I hope will be a democratic decision and, for once. Taking
into account the majority of public views.

 

Regards

Diane

 

 

Councillor Diane Calvert

Wellington City Council | Wharangi/Onslow-Western Ward

 

 

P  | E diane.calvert@wcc.govt.nz  | W  Wellington.govt.nz  | F dianecalvertnz | T  dianecalvertnz | W
dianecalvert.nz

The information contained in this email is privileged and confidential and intended for the addressee only.  If you are not
the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its contents.
If received in error, you are asked to destroy this email and contact the sender immediately. Your assistance is
appreciated.

 

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 2, 2024 7:52 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Invite: Keep the Airport Ours Public Forum
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From:
To:
Subject: RE: Meeting about Sale of Airport Shares
Date: Thursday, 4 April 2024 2:17:43 pm
Attachments: image001.png

image002.png
image003.png

Importance: High

Hi 
 
Do you know how long the meeting would be for? Also how soon is the meeting needed?
 
Below is Andrea’s availability (although I may be able to move some things around):
 
Fri 12 Apr 30 mins between 9-10.30am, or 4.00-4.30pm
Mon 15 Apr 4-4.30pm
Wed 17 Apr 30 mins between 9.30-11.30am
Fri 19 Apr 30 mins between 9-10am
 
Let me know if any of these dates/times work and I will put a hold in the diary.
 
 
Ngā mihi

 
 (She/Her)

Executive Assistant to the Chief Financial Officer | Wellington City Council
M: 
E @wcc.govt.nz | W wellington.govt.nz |
The information contained in this email is privileged and confidential and intended for the addressee only.
If you are not the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its
contents.
If received in error you are asked to destroy this email and contact the sender immediately. Your assistance is appreciated.

 
 

From: Andrea Reeves <Andrea.Reeves@wcc.govt.nz> 
Sent: Thursday, April 4, 2024 10:58 AM
To:  < @wcc.govt.nz>;  < @wcc.govt.nz>
Subject: RE: Meeting about Sale of Airport Shares
 
Thanks , more than happy to attend with Laurie. 

 – can you provide  some time suggestions please.
 

From:  < @wcc.govt.nz> 
Sent: Thursday, April 4, 2024 10:56 AM
To: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>; 
< @wcc.govt.nz>
Subject: FW: Meeting about Sale of Airport Shares
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you will meet with us to hear our perspective on why we oppose the sale. 
 
We would also like to understand your vote to consult on selling the shares with your values as a
Green Councilor.
 
Please let us know a time and place that would suit you, and we will organise a delegation from
Unions Wellington to meet with you for coffee. 
 
Cheers, 

Convenor
s7(2)(a)
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From: Councillor Tim Brown
To: Unions Wellington
Subject: Re: Invite: Keep the Airport Ours Public Forum
Date: Monday, 8 April 2024 4:29:53 pm
Attachments: Keep the Airport Ours .png

Sure, I will be there 
Just so I understand, having indicated that I favour Council consulting on the sale and
transfer of the proceeds to a Perpetual Investment Fund, I then get 3 minutes to
explain my rationale ?
No Q&A. Just a series of speeches 
Tim

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, April 8, 2024 12:07 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: Fwd: Invite: Keep the Airport Ours Public Forum
 

Kia ora Tim,

I hope you're doing well.

I was wondering if you could confirm your RSVP to our event before tomorrow.
Information for the event was briefly discussed during our coffee date and is included in
the forwarded email.

Cheers, 

---------- Forwarded message ---------
From: Unions Wellington <unionswellington@gmail.com>
Date: Tue, Apr 2, 2024 at 7:52 AM
Subject: Invite: Keep the Airport Ours Public Forum
To: <councillors@wcc.govt.nz>

Kia ora, 

Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This will
take place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba Street. 

The forum will center around highlighting Unions Wellington's and community
members' views opposing the sale of Wellington Airport shares. It will commence
with speakers from the community providing economic and environmental
perspectives against the sale of the shares. Following these speeches, councillors
will be asked a simple yes or no question: 

Do you commit, without restricting your ability to genuinely consider all information
put to you in the consultation process, to voting against any council resolution that
would result in Wellington City Council disposing of their 34 percent holding in
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Wellington International Airport Limited ?

After responding yes or no to this question, councillors will have three minutes to
justify their answer, during which they may address any additional points.

Please reply to this email to RSVP to the forum by the latest of Tuesday, April 9th.
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From: Unions Wellington
To: Councillor Tim Brown
Subject: Re: Invite: Keep the Airport Ours Public Forum
Date: Tuesday, 9 April 2024 1:33:14 pm
Attachments: Keep the Airport Ours .png

Yep, so you will be asked yes or no to the ask: "Do you commit, without restricting your
ability to genuinely consider all information put to you in the consultation process,
to voting against any council resolution that would result in Wellington City Council
disposing of their 34 percent holding in Wellington International Airport Limited".

And then be able to explain your rationale behind your answer, and you can use that
platform to talk about anything you like . 

Cheers,

On Mon, Apr 8, 2024 at 4:30 PM Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
wrote:

Sure, I will be there 
Just so I understand, having indicated that I favour Council consulting on the sale
and transfer of the proceeds to a Perpetual Investment Fund, I then get 3 minutes
to explain my rationale ?
No Q&A. Just a series of speeches 
Tim

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, April 8, 2024 12:07 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: Fwd: Invite: Keep the Airport Ours Public Forum
 

Kia ora Tim,

I hope you're doing well.

I was wondering if you could confirm your RSVP to our event before tomorrow.
Information for the event was briefly discussed during our coffee date and is included in
the forwarded email.

Cheers, 

---------- Forwarded message ---------
From: Unions Wellington <unionswellington@gmail.com>
Date: Tue, Apr 2, 2024 at 7:52 AM
Subject: Invite: Keep the Airport Ours Public Forum
To: <councillors@wcc.govt.nz>

Kia ora, 
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Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This
will take place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba
Street. 

The forum will center around highlighting Unions Wellington's and community
members' views opposing the sale of Wellington Airport shares. It will
commence with speakers from the community providing economic and
environmental perspectives against the sale of the shares. Following these
speeches, councillors will be asked a simple yes or no question: 

Do you commit, without restricting your ability to genuinely consider all
information put to you in the consultation process, to voting against any council
resolution that would result in Wellington City Council disposing of their 34
percent holding in Wellington International Airport Limited ?

After responding yes or no to this question, councillors will have three minutes to
justify their answer, during which they may address any additional points.

Please reply to this email to RSVP to the forum by the latest of Tuesday, April
9th.
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From: Councillor Ray Chung
To:
Subject: FW: Letter from Unions Wellington
Date: Friday, 21 June 2024 5:26:50 pm

 
 

From: Councillor Ray Chung <Ray.Chung@wcc.govt.nz> 
Sent: Tuesday, April 9, 2024 3:25 PM
To: Unions Wellington <unionswellington@gmail.com>
Subject: RE: Letter from Unions Wellington
 
Many thanks 
 
That’s good as your office is only 10 minutes’ walk from council and have been looking for gaps! 
I was hoping to find a gap today but the day’s been chocker!  The rest of the week is looking
really full from 7am to 7pm but will look for a gap!

Cheers, Ray
 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Monday, April 8, 2024 4:26 PM
To: Councillor Ray Chung <Ray.Chung@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington
 
Kia ora Ray, 
 
I am based out of Fujitsu Tower 141 The Terrace. 
 
All the best, 
 

 
 
On Mon, Apr 8, 2024 at 4:18 PM Councillor Ray Chung <Ray.Chung@wcc.govt.nz> wrote:

Hi 
 
Where is your office?
 
Cheers, Ray
 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Thursday, April 4, 2024 5:20 PM
To: Councillor Ray Chung <Ray.Chung@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington
 
Kia ora Ray,

Could you please send us some times that work for you next week?
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Cheers,
 
 
On Tue, Apr 2, 2024 at 8:03 AM Councillor Ray Chung <Ray.Chung@wcc.govt.nz> wrote:

Hi 
 
Your email this morning reminded me that I still haven’t found a time to meet so how does
your calendar look for this week?
 
Cheers Ray
 
Ray Chung
Councillor Onslow-Western
Wellington City Council

From: Councillor Ray Chung <Ray.Chung@wcc.govt.nz>
Sent: Friday, March 15, 2024 11:59:13 AM
To: Unions Wellington <unionswellington@gmail.com>
Subject: RE: Letter from Unions Wellington
 

Thanks 

 

I’m flat out at the moment but will try to find a gap

 

Cheers, Ray

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Thursday, March 14, 2024 1:06 PM
To: Councillor Ray Chung <Ray.Chung@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington

 

Kia ora Ray, 

 

We would love to meet with you before then, if possible, to touch base about our
plans to maintain ownership of the airport shares. 

 

Please let us know a time in the next week or two that suits you best. 

s7(2)(a)
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Cheers, 

 

On Wed, Mar 13, 2024 at 9:40 PM Councillor Ray Chung
<Ray.Chung@wcc.govt.nz> wrote:

Hi 

 

That’ll be great thanks 

 

Let’s get over the LTP and DP debate and votes first!

 

Cheers Ray

 

Ray Chung

Councillor Onslow-Western

Wellington City Council

From: Unions Wellington <unionswellington@gmail.com>
Sent: Tuesday, March 12, 2024 5:13:50 PM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Letter from Unions Wellington

 

Hi Ray,

 

Great to hear we're on the same page. Would you be available to meet for coffee
some time over the next few weeks to discuss how we can prevent the sale and
support you at the council table?

 

Cheers

 

s7(2)(a)
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On Tue, 12 Mar 2024, 17:02 Councillor Ray Chung, <ray.chung@wcc.govt.nz>
wrote:

Hi 

 

I absolutely agree with you and I oppose selling our share in Wellington Airport! 
The main reason for this is that it’s returning a good dividend, $26 million just
last year!  Secondly, I feel that we can’t trust our council not to sell these, take
the $300 million and spend it on some frivolous ideological-driven project!

 

Cheers, Ray

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Monday, March 11, 2024 8:09 PM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Letter from Unions Wellington

 

Kia ora Ray,

 

Please see attached a letter to you from Unions Wellington, the local branch of
the NZCTU, regarding the sale of airport shares as proposed in the draft Long
Term Plan.

 

If you have any questions or wish to discuss please contact us on this email
address.

 

We look forward to your response,

 

Convenor
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From: Deputy Mayor Laurie Foon on behalf of Mayor Tory Whanau
To:  Mayor Tory Whanau; Deputy Mayor Laurie Foon; Councillor Nīkau Wi Neera; Councillor Geordie Rogers; Andrea Reeves; 
Cc:
Subject: FW: Discussion: Sale of the Airport Shares

 

 

-----Original Appointment-----
From: Mayor Tory Whanau <Tory.Whanau@wcc.govt.nz> 
Sent: Wednesday, April 10, 2024 8:43 AM
To: M hanau; Deputy Mayor Laurie Foon; Councillor Nīkau Wi Neera; Councillor Geordie Rogers; Andrea Reeves
Cc  
Subject  D scu sion: Sale of the Airport Shares
When: Monday, 15 April 2024 3:30 pm-4:00 pm (UTC 12:00) Auckland, Wellington.
Where: RES: Mayor's Reception Room

 

EVENT TITLE

Discussion on sale of the airport shares 

PURPOSE 

Meeting requested by NZ Council of Trade Unions and Unions Wellington to hear the perspective on the sale of the airport shares.  

ATTENDEES

Mayor Tory Whanau

Deputy Mayor Laurie Foon

Cr Nikau Wi Neera

Cr Geordie Rogers

Andrea Reeves, Chief Financial Officer

 Chief of Staff, Office of the Mayor 

EXTERNAL ATTENDEES

Thomas Nash (WRC)

(NZCTU)

(Unions Wellington)

(Unions Wellington)

(Unions Wellington) 

MEETING PLACE 

Mayor’s Reception Room, Level 8 

BACKGROUND 

Unions Wellington are opposed to the sale because the airport is a revenue-generating strategic asset. They believe a public stake in the airport is essential for the airport to become a High Performance, High Engagement employer, an organisation where workers and the community have a say in how it is run. They also believe a public stake is critical to ensuring the airport can be part of a Just Transition to combat climate change. In addition, the airport has returned 11.2 percent per year, above
the average annual share market return. 

They also like to understand why the vote to consult on selling the shares, and the values more broadly.

PROACTIVE RELEASE

YES 

HOSPITALITY REGISTER

YES / NO 

 

________________________________________________________________________________

Microsoft Teams Need help? <https://aus01.safelinks.protection.outlook.com/?url https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-
US&data 05%7C02%7 %40wcc.govt.nz%7Ca20bc90b7d9e4435e28908dc8c0b2fd0%7Cf187ad074f704d719a80dfb0191578ae%7C0%7C0%7C638539226881335261%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata EO3KO5XgWZplSAabn04zOHNSWw8RJu1ZePXYreb3l6s%3D&reserved 0>  

Join the meeting now <https://aus01.safelinks.protection.outlook.com/ap/t-59584e83/?url https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_Njg5NGY3ZjUtNmE2NS00OWUzLTk3N2EtYTA1ZjJmZTBjNmM3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522f187ad07-4f70-4d71-9a80-dfb0191578ae%2522%252c%2522Oid%2522%253a%252295ac42bf-de7b-495e-ac7c-
30d853b21d2b%2522%257d&data 05%7C02%7C %40wcc.govt.nz%7Ca20bc90b7d9e4435e28908dc8c0b2fd0%7Cf187ad074f704d719a80dfb0191578ae%7C0%7C0%7C638539226881353779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata %2B%2Fld%2BqJNgJEnjHk8uUUGiPqXAw6%2FmvhMaDlmE3vAi3U%3D&reserved 0>  

Meeting ID: 498 294 834 659 

Passcode: 7WS3K8 

________________________________

Dial-in by phone 

64 4-889 5720,,930958575# <tel: 6448895720,,930958575>  New Zealand, Wellington 

Find a local number <https://aus01.safelinks.protection.outlook.com/?url https%3A%2F%2Fdialin.teams.microsoft.com%2Ffa98628d-6d25-469f-8d49-
d7c44932d704%3Fid%3D930958575&data 05%7C02%7 %40wcc.govt.nz%7Ca20bc90b7d9e4435e28908dc8c0b2fd0%7Cf187ad074f704d719a80dfb0191578ae%7C0%7C0%7C638539226881369521%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata BrnyRbbv8HQIZQlv5x6f4BkerVVktkqQSEJoDah%2BrtQ%3D&reserved 0>  

Phone conference ID: 930 958 575# 

For organizers: Meeting options <https://aus01.safelinks.protection.outlook.com/?url https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D95ac42bf-de7b-495e-ac7c-30d853b21d2b%26tenantId%3Df187ad07-4f70-4d71-9a80-dfb0191578ae%26threadId%3D19_meeting_Njg5NGY3ZjUtNmE2NS00OWUzLTk3N2EtYTA1ZjJmZTBjNmM3%40thread.v2%26messageId%3D0%26language%3Den-
US&data 05%7C02%7 %40wcc.govt.nz%7Ca20bc90b7d9e4435e28908dc8c0b2fd0%7Cf187ad074f704d719a80dfb0191578ae%7C0%7C0%7C638539226881383107%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata mOUFmmfLFg1Tx9DbedvU0%2B%2BSRB%2B%2F496ALnZYuAbr%2FAQ%3D&reserved 0>  | Reset dial-in PIN
<https://aus01.safelinks.protec ion.ou look com/?
url https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data 05%7C02%7C %40wcc.govt.nz%7Ca20bc90b7d9e4435e28908dc8c0b2fd0%7Cf187ad074f704d719a80dfb0191578ae%7C0%7C0%7C638539226881396379%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata EIt0z9vrZ1MGydSOafT5hkJGYupc9LSeiumZqsK1UDA%3D&reserved 0> 

________________________________________________________________________________
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Ngā mihi,

Ben

Get Outlook for iOS

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, April 8, 2024 12:11:24 PM
To: Councillor Ben McNulty <ben.mcnulty@wcc.govt.nz>
Subject: Fwd: Invite: Keep the Airport Ours Public Forum
 
Kia ora Ben, 

I hope you're doing well., 

I was wondering if you could confirm your RSVP to our event before tomorrow.

Information is included in the forwarded email below.

Cheers, 

---------- Forwarded message ---------
From: Unions Wellington <unionswellington@gmail.com>
Date: Tue, Apr 2, 2024 at 7:52 AM
Subject: Invite: Keep the Airport Ours Public Forum
To: <councillors@wcc.govt.nz>

Kia ora, 

Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This
will take place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba
Street. 

The forum will center around highlighting Unions Wellington's and community
members' views opposing the sale of Wellington Airport shares. It will
commence with speakers from the community providing economic and
environmental perspectives against the sale of the shares. Following these
speeches, councillors will be asked a simple yes or no question: 

Do you commit, without restricting your ability to genuinely consider all
information put to you in the consultation process, to voting against any council
resolution that would result in Wellington City Council disposing of their 34
percent holding in Wellington International Airport Limited ?

After responding yes or no to this question, councillors will have three minutes
to justify their answer, during which they may address any additional points.

Please reply to this email to RSVP to the forum by the latest of Tuesday, April
9th.
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From:
To: ; Deputy Mayor Laurie Foon
Subject: RE: Invite: Keep the Airport Ours Public Forum
Date: Thursday, 11 April 2024 1:05:00 pm
Attachments: image001.png

Tory isn’t attending this one Laurie.
 

From:  < @wcc.govt.nz> 
Sent: Thursday, April 11, 2024 1:01 PM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>; 
< @wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum

 
I agree with  on this one so nothing new from me  chat next week
 
From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Thursday, April 11, 2024 1:00 PM
To:  < @wcc.govt.nz>; 
< @wcc.govt.nz>
Subject: Re: Invite: Keep the Airport Ours Public Forum

 
The question?
Have just had a good chat with  so all good unless you have anything to shed. Can
discuss in person next week 
 
Get Outlook for iOS

From:  < @wcc.govt.nz>
Sent: Thursday, April 11, 2024 12:37:15 PM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>; 
< @wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum

 
Thanks – what are you asking for advice on in particular? 
 
From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Thursday, April 11, 2024 12:34 PM
To:  < @wcc.govt.nz>; 
< @wcc.govt.nz>
Subject: Fwd: Invite: Keep the Airport Ours Public Forum

 
Apologies as this is the right one.
 
Disregard the last email!
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Get Outlook for iOS

From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Sent: Thursday, April 4, 2024 12:52 PM
To:  < @wcc.govt.nz>
Subject: Re: Invite: Keep the Airport Ours Public Forum

Yes, I will need to leave early.

Get Outlook for iOS

From:  < @wcc.govt.nz>
Sent: Thursday, April 4, 2024 12:19:36 PM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Subject: FW: Invite: Keep the Airport Ours Public Forum

Kia ora Laurie

I have put this in your calendar, but see you have to rsvp before the 9th April.  You have a GBRAI
meeting from 7pm-8pm the same night. Just checking if I rsvp to the airport meeting but say you
may need to leave early?

Ngā mihi, 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 2, 2024 7:52 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Invite: Keep the Airport Ours Public Forum

Kia ora, 

Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This will take
place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba Street. 

The forum will center around highlighting Unions Wellington's and community members'
views opposing the sale of Wellington Airport shares. It will commence with speakers
from the community providing economic and environmental perspectives against the
sale of the shares. Following these speeches, councillors will be asked a simple yes or
no question: 

Do you commit, without restricting your ability to genuinely consider all information put
to you in the consultation process, to voting against any council resolution that would
result in Wellington City Council disposing of their 34 percent holding in Wellington
International Airport Limited ?

s7(2)(f)(ii) s7(2)(f)(ii)
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From:
To: Councillor Geordie Rogers; Deputy Mayor Laurie Foon; Councillor Nīkau Wi Neera
Cc: Mayor Tory Whanau
Subject: Fwd: Invite: Keep the Airport Ours Public Forum
Date: Monday, 15 April 2024 6:22:13 pm
Attachments: image002.png

image003.png

Hi all 

See below the legal advice on the union's public forum question on Wednesday.

Thanks 
 

Get Outlook for iOS

From: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Sent: Monday, April 15, 2024 6:06 PM
To:  < @wcc.govt.nz>
Cc: Stephen McArthur <Stephen.McArthur@wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum

Hi 

I am strongly of the view that this question is not answered in this forum. The question requires
a commitment to vote in a certain way. While the question does recognise the ability of
Councillors to consider all information during the consultation process, it is only recognised as an
ability and does not clearly reflect the legal obligation on Councillors – which is the statutory
obligation to receive views with an open mind. Given that it is currently the beginning of a month
long consultation process, my unequivocal advice is that answering this question may give rise to
concerns of bias and predetermination and possible invalidation of the decision should it be
subject to a judicial review.

Councillors are entitled to hold strongly held views about issues. However Councillors should
not commit to a particular outcome prior to the decision and should be able to demonstrate that
they are open to alternatives, after listening to consultation and debate.  
Further information on predetermination (issued by the OAG) can be found here (from para
3.32: Managing conflicts of interest: A guide for the public sector (oag.parliament.nz))

An acceptable question that could be asked of Councillors would be:

Do you support (in principle and without restricting your obligation to genuinely consider
all information put to you during the consultation process), retaining Wellington City
Council’s 34 percent holding in Wellington International Airport Limited ?

s7(2)(f)(ii)
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From:
To: Mayor Tory Whanau
Subject: final statement to unions wellington - please approve
Date: Tuesday, 16 April 2024 3:06:05 pm
Attachments: image001.png

I’m sorry I couldn’t be here in person tonight, but thank you for the opportunity to share my
thinking on the insurance challenge facing Pōneke and a key proposal we are seeking community
input on in order to help us mitigate the risks we face.  

In the last couple of years insurance premiums have skyrocketed, this is because seismic and 
climate impacts have impacted the insurance market. 

In many cases, it has become impossible for us to get insurance for Council assets like buildings, 
roads and pipes. This means if we were to have a significant seismic event in the near future we 
would be underinsured by billions of dollars.  

That is terrifying and as someone tasked with being a kaitiaki for our city I’m not comfortable 
putting that risk onto future generations.  

So last year we tasked staff with coming up with solutions to better ensure our assets. 

They’ve looked at a range of options. So far - it seems the only viable option available to us to 
mitigate this huge risk is to sell our minority shares in the airport. We would then use those 
funds to diversify and establish a green and ethical Perpetual Investment Fund.   

That fund would diversify our investments, both geographically and what we invest in, and be a 
form of self-insurance. We would be able to be drawn on to help pay for re-building our city if a 
disaster strikes, something we can’t do with airport shares as the airport is likely to be impacted 
by any such event.  

It’s not, and never has been my preference to sell our shares in the airport. And I would certainly 
never agree to selling our shares to pay down debt. I also do not think the airport is a bad 
investment.  

However, as stewards of this city we must make good decisions for our community in case the 
worst happens.  

I do not want to leave our city so exposed to the risk of a massive earthquake or climate disaster. 
That is why I supported this proposal to go out to consultation. It has also been supported by our 
mana whenua representatives.  

I want to hear from our community what they think of this proposal. And if people don’t support
this, what concrete alternatives can we pursue to fix this problem?  

Ngā mihi

 (She/Her)

Kaihautū| Chief of Staff

s7(2)(f)(ii)

s7(2)(f)(ii)
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From:
To: "Unions Wellington"
Bcc: Deputy Mayor Laurie Foon
Subject: RE: Question at public forum - Airport Shares
Date: Tuesday, 16 April 2024 3:22:00 pm
Attachments: image001.png

image002.png

Hi again

See below the statement from the Mayor:

I’m sorry I couldn’t be here in person tonight, but thank you for the opportunity to share my thinking on
the insurance challenge facing Pōneke and a key proposal we are seeking community input on in order
to help us mitigate the risks we face.  

In the last couple of years insurance premiums have skyrocketed, this is because seismic and climate 
impacts have impacted the insurance market. 

In many cases, it has become impossible for us to get insurance for Council assets like buildings, paths 
and water pipes. This means if we were to have a significant seismic event in the near future we would 
be underinsured by billions of dollars.  

That is terrifying and as someone tasked with being a kaitiaki for our city I’m not comfortable putting 
that risk onto future generations.  

So last year we tasked staff with coming up with solutions to better ensure our assets. 

They’ve looked at a range of options. So far - it seems the only viable option available to us to mitigate 
this huge risk is to sell our minority shares in the airport. We would then use those funds to diversify and 
establish a green and ethical Perpetual Investment Fund.   

That fund would diversify our investments, both geographically and what we invest in, and be a form of 
self-insurance. We would be able to be drawn on to help pay for re-building our city if a disaster strikes, 
something we can’t do with airport shares as the airport is likely to be impacted by any such event.  

It’s not, and never has been my preference to sell our shares in the airport. And I would certainly never 
agree to selling our shares to pay down debt. I also do not think the airport is a bad investment.  

However, as stewards of this city we must make good decisions for our community in case the worst 
happens.  

I do not want to leave our city so exposed to the risk of a massive earthquake or climate disaster. That is 

s7(2)(f)(ii)
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why I supported this proposal to go out to consultation. It has also been supported by our mana whenua 
representatives.  

 

I want to hear from our community what they think of this proposal. And if people don’t support this,
what concrete alternatives can we pursue to fix this problem.

 

Thanks
 

 
From:  < @wcc.govt.nz> 
Sent: Tuesday, April 16, 2024 2:42 PM
To: Unions Wellington <unionswellington@gmail.com>; @nzctu.org.nz
Subject: RE: Question at public forum - Airport Shares

 
Okay, thanks for clarifying. I am used to greens language/kaupapa where metaphors that invoke violence are
avoided so perhaps that is why I was shocked to read that!
 
We are just finalising a statement from Tory now so will get that to you shortly.
 

 let us know when works for you for the catch-up outlined below.
 
Thanks
 

 
From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 16, 2024 2:18 PM
To:  < @wcc.govt.nz>; @nzctu.org.nz
Subject: Re: Question at public forum - Airport Shares

 
Hi ,
 
"Pinning"  is merely community organizing slang for asking candidates yes or no questions. This merely
involves ensuring that it is a yes or no (pinning them to an answer). Many current and former councillors
have been trained in community organising, such as Tamatha Paul, Rebecca Matthews, and Teri O'Neill,
who will be able to illuminate you on the reality of this strategy. 
 
It didn't occur to us that it would be read as intimidating by those unfamiliar with the term, but we can
change it to "asking the question" in the runsheet.
 
If the mayor won't attend, will you provide us with a statement we can read on her behalf? We will also
undoubtedly be asked about her absence, so it'd be good to cover all bases.
 
I am happy to work around  Andrea and your schedules. I have included  in this email so he can
advise on his availability. 
 

 
 
On Tue, Apr 16, 2024 at 1:09 PM  < @wcc.govt.nz> wrote:

s7(2)(a)

s7(2)(a)
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From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 16, 2024 12:53 PM
To:  < @wcc.govt.nz>
Subject: Re: Question at public forum - Airport Shares

 
Kia ora , 
 
We appreciate your promptly following up with your legal team after our discussion yesterday.
 
Pre-Determination issue 
 
Your legal team's statements do not align with the advice we have received, and we do have
some concerns about the democratic implications of the legal opinion given, which we would
be happy to discuss further in the future.
 
However, we are not interested in insisting on a particular question structure if it
prevents the Mayor from feeling comfortable attending our event, so we are altering
the question to what your legal team has recommended.  
 
Attending Public Forum
 
Yesterday at the meeting, you made it clear that from your perspective, no one said that
simply attending the forum could constitute pre-determining her vote. As we have now
changed the question to the council's recommendation, we do not think there is any reason
why Tory cannot attend the event.  
 
Tory did express that she was concerned there would be negativity towards her at the event.
At public forums like the one we are hosting tomorrow, we are very clear with attendees that
abusive behaviour towards anyone will not be tolerated. I will be co-chairing the event
alongside Melissa, the secretary of NZCTU and part of our role will be moderating the
behaviour of the room.  Attendees will be told explicitly to be respectful towards candidates;
no boos or anything at all that is remotely negative will be tolerated.  
 
Furthermore, a huge part of this event is that it is an opportunity for our councillors to hear
from the public during consultation. We would be disappointed if the Mayor and other
councillors did not prioritise hearing from their constituency during the consultation period,
particularly now that we have removed your concern that answering our question could be
seen as pre-determination. We have invited and had invitations accepted by councillors
across the political spectrum. We feel that the unionists and environmental groups attending
most likely agree politically with Tory and would like to be able to share their perspectives
with her as part of the consultation.  
 
Please let us know whether Tory will be joining us as soon as possible. It is very important that she
is able to speak to her voters and hear their concerns.
 
Working with Unions Wellington Going Forward 
 
We appreciate your commitment yesterday to meeting with us again before the submissions
close on May 12th. I know  will also look forward to future discussions around
alternatives to the consultation document's proposed alternatives.
 
We do recognise that you are looking for alternatives rather than critiques, and we are
working to provide these as best possible. However, I am sure you must understand that we are
working with much less information than you can access in your positions. So, from where we
are currently, it is impossible to come up with alternative proposals that are more than

s7(2)(a)
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abstract. We are happy that you are going to provide us with all the information you can
publicly share in terms of:
- All financial advice relevant to the topic of selling the airport shares
- All financial advice related to the airport generally
- All advice related to insurance
- All Financial advice related to the insurance gap
- All financial costings for the managed fund
- Anything else related to the airport or potentially relevant to the airport

I do want to be clear that while we want to work with you to find a solution, we do not believe
what is proposed is a solution. We cannot run our campaign without critiquing the proposal if
we also do not have commitments from councillors to vote against the sale of the airport, as
that would undermine a core point of what we are trying to achieve, which is organising the
public who are opposed to the airport sale to participate in the submission process and have
their voice heard. If we could have public commitments that the sale wasn't going ahead, then
the need to showcase the opposition would become less necessary, and we could all focus
on a new way forward. I'm sure you understand it's not critique for the sake of it and never
has been.

I have attached a run sheet for tomorrow's event. We hope that Tory will reconsider her
attendance.

On Tue, Apr 16, 2024 at 9:18 AM  < @wcc.govt.nz> wrote:

Kia ora 

Thank you to you and your team for meeting with us yesterday.

As discussed yesterday, we have asked for legal advice regarding whether the question being put at the
upcoming forum was predetermining consultation.

The questions being: Do you commit, without restricting your ability to genuinely consider all
information put to you in the consultation process, to voting against any council resolution that
would result in Wellington City Council disposing of their 34 percent holding in Wellington
International Airport Limited ?

See below that advice from our legal team and a suggested replacement question.

Hi 

I am strongly of the view that this question is not answered in this forum. The question requires a
commitment to vote in a certain way. While the question does recognise the ability of Councillors to
consider all information during the consultation process, it is only recognised as an ability and does
not clearly reflect the legal obligation on Councillors – which is the statutory obligation to receive
views with an open mind. Given that it is currently the beginning of a month-long consultation
process, my unequivocal advice is that answering this question may give rise to concerns of bias and
predetermination and possible invalidation of the decision should it be subject to a judicial review.

Councillors are entitled to hold strongly held views about issues. However Councillors should
not commit to a particular outcome prior to the decision and should be able to demonstrate that
they are open to alternatives, after listening to consultation and debate.  

s7(2)(a)
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From: Councillor Iona Pannett
To: ; Beth Keightley; DL: Councillors
Subject: RE: Unions Wellingon public forum
Date: Tuesday, 16 April 2024 6:43:43 pm
Attachments: image001.png

image002.png

Thanks for that, useful, I am genuinely undecided but think helpful to suggest the re-wording to
the community.

Iona

From:  < @wcc.govt.nz> 
Sent: Tuesday, April 16, 2024 9:13 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Unions Wellingon public forum

Kia ora Councillors

A few of you asked for legal advice regarding whether the question being put at the
upcoming Unions Wellington public forum on airport shares was predetermining
consultation.

See below that advice from Beth.

I will also send this through to the organisers in the hopes they can reframe the questions
so Councillors can have a fulsome debate / discussion with the community.

Thanks very much

From: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Sent: Monday, April 15, 2024 6:06 PM
To:  < @wcc.govt.nz>
Cc: Stephen McArthur <Stephen.McArthur@wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum

Hi 

I am strongly of the view that this question is not answered in this forum. The question requires
a commitment to vote in a certain way. While the question does recognise the ability of
Councillors to consider all information during the consultation process, it is only recognised as an
ability and does not clearly reflect the legal obligation on Councillors – which is the statutory
obligation to receive views with an open mind. Given that it is currently the beginning of a month
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long consultation process, my unequivocal advice is that answering this question may give rise to
concerns of bias and predetermination and possible invalidation of the decision should it be
subject to a judicial review.
 
Councillors are entitled to hold strongly held views about issues. However Councillors should
not commit to a particular outcome prior to the decision and should be able to demonstrate that
they are open to alternatives, after listening to consultation and debate.  
Further information on predetermination (issued by the OAG) can be found here (from para
3.32: Managing conflicts of interest: A guide for the public sector (oag.parliament.nz))
 
 
An acceptable question that could be asked of Councillors would be:
 
 
Do you support (in principle and without restricting your obligation to genuinely consider
all information put to you during the consultation process), retaining Wellington City
Council’s 34 percent holding in Wellington International Airport Limited ?
 
 
Ngā Mihi
Beth
 

Beth Keightley
General Counsel | Legal Services  | Te Tumu Ara Whaimana  (Strategy and Governance) | Wellington
City Council
E Beth.Keightley@wcc.govt.nz | W Wellington.govt.nz | M 

. .

 

From:  < @wcc.govt.nz> 
Sent: Monday, April 15, 2024 12:53 PM
To: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Subject: FW: Invite: Keep the Airport Ours Public Forum
 
Hi Beth

As discussed
 
Some advice on whether Councillors are able to answer this question would be really
appreciated.
 

s7(2)(f)(ii)

s7(2)(f)(ii) s7(2)(f)(ii)

s7(2)(f)(ii)

RELE
ASED U

NDER THE LO
CAL G

OVERNMENT O
FFIC

IAL I
NFORMATIO

N AND M
EETIN

GS ACT 19
87



 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 2, 2024 7:52 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Invite: Keep the Airport Ours Public Forum
 
Kia ora, 
 
Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This will take
place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba Street. 
 
The forum will center around highlighting Unions Wellington's and community members'
views opposing the sale of Wellington Airport shares. It will commence with speakers
from the community providing economic and environmental perspectives against the
sale of the shares. Following these speeches, councillors will be asked a simple yes or
no question: 
 
Do you commit, without restricting your ability to genuinely consider all information put
to you in the consultation process, to voting against any council resolution that would
result in Wellington City Council disposing of their 34 percent holding in Wellington
International Airport Limited ?
 
After responding yes or no to this question, councillors will have three minutes to justify
their answer, during which they may address any additional points.
 
Please reply to this email to RSVP to the forum by the latest of Tuesday, April 9th.
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From:
To: DL: Councillors
Subject: Unions Wellingon public forum
Date: Tuesday, 16 April 2024 9:12:55 am
Attachments: image001.png

image002.png

Kia ora Councillors
 
A few of you asked for legal advice regarding whether the question being put at the
upcoming Unions Wellington public forum on airport shares was predetermining
consultation.
 
See below that advice from Beth.
 
I will also send this through to the organisers in the hopes they can reframe the questions
so Councillors can have a fulsome debate / discussion with the community.
 
Thanks very much
 

 

From: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Sent: Monday, April 15, 2024 6:06 PM
To:  < @wcc.govt.nz>
Cc: Stephen McArthur <Stephen.McArthur@wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum
 
Hi 
 
I am strongly of the view that this question is not answered in this forum. The question requires
a commitment to vote in a certain way. While the question does recognise the ability of
Councillors to consider all information during the consultation process, it is only recognised as an
ability and does not clearly reflect the legal obligation on Councillors – which is the statutory
obligation to receive views with an open mind. Given that it is currently the beginning of a month
long consultation process, my unequivocal advice is that answering this question may give rise to
concerns of bias and predetermination and possible invalidation of the decision should it be
subject to a judicial review.
 
Councillors are entitled to hold strongly held views about issues. However Councillors should
not commit to a particular outcome prior to the decision and should be able to demonstrate that
they are open to alternatives, after listening to consultation and debate.  
Further information on predetermination (issued by the OAG) can be found here (from para
3.32: Managing conflicts of interest: A guide for the public sector (oag.parliament.nz))
 
 
An acceptable question that could be asked of Councillors would be:
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Do you support (in principle and without restricting your obligation to genuinely consider
all information put to you during the consultation process), retaining Wellington City
Council’s 34 percent holding in Wellington International Airport Limited ?
 
 
Ngā Mihi
Beth
 

Beth Keightley
General Counsel | Legal Services  | Te Tumu Ara Whaimana  (Strategy and Governance) | Wellington
City Council
E Beth.Keightley@wcc.govt.nz | W Wellington.govt.nz | M 

. .

 

From:  < @wcc.govt.nz> 
Sent: Monday, April 15, 2024 12:53 PM
To: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Subject: FW: Invite: Keep the Airport Ours Public Forum
 
Hi Beth

As discussed
 
Some advice on whether Councillors are able to answer this question would be really
appreciated.
 

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 2, 2024 7:52 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Invite: Keep the Airport Ours Public Forum
 
Kia ora, 
 
Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This will take
place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba Street. 
 
The forum will center around highlighting Unions Wellington's and community members'
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views opposing the sale of Wellington Airport shares. It will commence with speakers
from the community providing economic and environmental perspectives against the
sale of the shares. Following these speeches, councillors will be asked a simple yes or
no question: 
 
Do you commit, without restricting your ability to genuinely consider all information put
to you in the consultation process, to voting against any council resolution that would
result in Wellington City Council disposing of their 34 percent holding in Wellington
International Airport Limited ?
 
After responding yes or no to this question, councillors will have three minutes to justify
their answer, during which they may address any additional points.
 
Please reply to this email to RSVP to the forum by the latest of Tuesday, April 9th.
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Pre-Determination issue
Your legal team's statements do not align with the advice we have received, and we do have
some concerns about the democratic implications of the legal opinion given, which we would
be happy to discuss further in the future.
However, we are not interested in insisting on a particular question structure if it
prevents the Mayor from feeling comfortable attending our event, so we are altering
the question to what your legal team has recommended.
Attending Public Forum
Yesterday at the meeting, you made it clear that from your perspective, no one said that
simply attending the forum could constitute pre-determining her vote. As we have now
changed the question to the council's recommendation, we do not think there is any reason
why Tory cannot attend the event.
Tory did express that she was concerned there would be negativity towards her at the event.
At public forums like the one we are hosting tomorrow, we are very clear with attendees that
abusive behaviour towards anyone will not be tolerated. I will be co-chairing the event
alongside , the secretary of NZCTU and part of our role will be moderating the
behaviour of the room. Attendees will be told explicitly to be respectful towards candidates; no
boos or anything at all that is remotely negative will be tolerated.
Furthermore, a huge part of this event is that it is an opportunity for our councillors to hear
from the public during consultation. We would be disappointed if the Mayor and other
councillors did not prioritise hearing from their constituency during the consultation period,
particularly now that we have removed your concern that answering our question could be
seen as pre-determination. We have invited and had invitations accepted by councillors
across the political spectrum. We feel that the unionists and environmental groups attending
most likely agree politically with Tory and would like to be able to share their perspectives
with her as part of the consultation.
Please let us know whether Tory will be joining us as soon as possible. It is very important that
she is able to speak to her voters and hear their concerns.
Working with Unions Wellington Going Forward
We appreciate your commitment yesterday to meeting with us again before the submissions
close on May 12th. I know  will also look forward to future discussions around
alternatives to the consultation document's proposed alternatives.
We do recognise that you are looking for alternatives rather than critiques, and we are
working to provide these as best possible. However, I am sure you must understand that we
are working with much less information than you can access in your positions. So, from where
we are currently, it is impossible to come up with alternative proposals that are more than
abstract. We are happy that you are going to provide us with all the information you can
publicly share in terms of:
- All financial advice relevant to the topic of selling the airport shares
- All financial advice related to the airport generally
- All advice related to insurance
- All Financial advice related to the insurance gap
- All financial costings for the managed fund
- Anything else related to the airport or potentially relevant to the airport
I do want to be clear that while we want to work with you to find a solution, we do not believe
what is proposed is a solution. We cannot run our campaign without critiquing the proposal if
we also do not have commitments from councillors to vote against the sale of the airport, as
that would undermine a core point of what we are trying to achieve, which is organising the
public who are opposed to the airport sale to participate in the submission process and have
their voice heard. If we could have public commitments that the sale wasn't going ahead, then
the need to showcase the opposition would become less necessary, and we could all focus
on a new way forward. I'm sure you understand it's not critique for the sake of it and never
has been.
I have attached a run sheet for tomorrow's event. We hope that Tory will reconsider her
attendance.

On Tue, Apr 16, 2024 at 9:18 AM  < @wcc.govt.nz> wrote:
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From:
To: unionswellington@gmail.com
Cc: ; Councillor Geordie Rogers
Subject: Question at public forum - Airport Shares
Date: Tuesday, 16 April 2024 9:18:11 am
Attachments: image003.png

Kia ora 
 
Thank you to you and your team for meeting with us yesterday.
 
As discussed yesterday, we have asked for legal advice regarding whether the question
being put at the upcoming forum was predetermining consultation.
 
The questions being: Do you commit, without restricting your ability to genuinely consider
all information put to you in the consultation process, to voting against any council
resolution that would result in Wellington City Council disposing of their 34 percent
holding in Wellington International Airport Limited ?
 
See below that advice from our legal team and a suggested replacement question.
 

Hi 

 

I am strongly of the view that this question is not answered in this forum. The question
requires a commitment to vote in a certain way. While the question does recognise the
ability of Councillors to consider all information during the consultation process, it is only
recognised as an ability and does not clearly reflect the legal obligation on Councillors –
which is the statutory obligation to receive views with an open mind. Given that it is
currently the beginning of a month-long consultation process, my unequivocal advice is
that answering this question may give rise to concerns of bias and predetermination and
possible invalidation of the decision should it be subject to a judicial review.

 

Councillors are entitled to hold strongly held views about issues. However Councillors
should not commit to a particular outcome prior to the decision and should be able to
demonstrate that they are open to alternatives, after listening to consultation and
debate.  

 

Further information on predetermination (issued by the OAG) can be found here (from
para 3.32: Managing conflicts of interest: A guide for the public sector
(oag.parliament.nz))

 

An acceptable question that could be asked of Councillors would be:

s7(2)(a)
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From:
To: Councillor Rebecca Matthews
Subject: RE: Invite: Keep the Airport Ours Public Forum
Date: Tuesday, 16 April 2024 8:14:44 am
Attachments: image001.png

image002.png

No it hasn’t did you want to pass it on or if not, can you send me there details?
 
From: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz> 
Sent: Tuesday, April 16, 2024 8:14 AM
To:  < @wcc.govt.nz>
Subject: Re: Invite: Keep the Airport Ours Public Forum

 
Just checking has this advice gone to the meeting organisers?
 
Cheers
R
 
Get Outlook for iOS

From:  < @wcc.govt.nz>
Sent: Monday, April 15, 2024 6:28:24 PM
To: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz>
Subject: Fwd: Invite: Keep the Airport Ours Public Forum

 
Hi Rebecca 

As discussed. See below the legal advice on the union's public forum question on
Wednesday.

Feel free to pass on to other councillors that plan to attend
 
Thanks 

 
 
Get Outlook for iOS

From: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Sent: Monday, April 15, 2024 6:06 PM
To:  < @wcc.govt.nz>
Cc: Stephen McArthur <Stephen.McArthur@wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum

s7(2)(f)(ii)
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Hi 
 
I am strongly of the view that this question is not answered in this forum. The question requires
a commitment to vote in a certain way. While the question does recognise the ability of
Councillors to consider all information during the consultation process, it is only recognised as an
ability and does not clearly reflect the legal obligation on Councillors – which is the statutory
obligation to receive views with an open mind. Given that it is currently the beginning of a month
long consultation process, my unequivocal advice is that answering this question may give rise to
concerns of bias and predetermination and possible invalidation of the decision should it be
subject to a judicial review.
 
Councillors are entitled to hold strongly held views about issues. However Councillors should
not commit to a particular outcome prior to the decision and should be able to demonstrate that
they are open to alternatives, after listening to consultation and debate.  
Further information on predetermination (issued by the OAG) can be found here (from para
3.32: Managing conflicts of interest: A guide for the public sector (oag.parliament.nz))
 
 
An acceptable question that could be asked of Councillors would be:
 
 
Do you support (in principle and without restricting your obligation to genuinely consider
all information put to you during the consultation process), retaining Wellington City
Council’s 34 percent holding in Wellington International Airport Limited ?
 
 
 
 
 
 
Ngā Mihi
Beth
 

Beth Keightley
General Counsel | Legal Services  | Te Tumu Ara Whaimana  (Strategy and Governance) | Wellington
City Council
E Beth.Keightley@wcc.govt.nz | W Wellington.govt.nz | M 

. .
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From:  < @wcc.govt.nz> 
Sent: Monday, April 15, 2024 12:53 PM
To: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Subject: FW: Invite: Keep the Airport Ours Public Forum
 
Hi Beth

As discussed
 
Some advice on whether Councillors are able to answer this question would be really
appreciated.
 

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 2, 2024 7:52 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Invite: Keep the Airport Ours Public Forum
 
Kia ora, 
 
Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This will take
place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba Street. 
 
The forum will center around highlighting Unions Wellington's and community members'
views opposing the sale of Wellington Airport shares. It will commence with speakers
from the community providing economic and environmental perspectives against the
sale of the shares. Following these speeches, councillors will be asked a simple yes or
no question: 
 
Do you commit, without restricting your ability to genuinely consider all information put
to you in the consultation process, to voting against any council resolution that would
result in Wellington City Council disposing of their 34 percent holding in Wellington
International Airport Limited ?
 
After responding yes or no to this question, councillors will have three minutes to justify
their answer, during which they may address any additional points.
 
Please reply to this email to RSVP to the forum by the latest of Tuesday, April 9th.
 

 

s7(2)(f)(ii) s7(2)(f)(ii)
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From: Councillor Iona Pannett
To: ; Beth Keightley; DL: Councillors
Subject: RE: Unions Wellingon public forum
Date: Tuesday, 16 April 2024 6:43:44 pm
Attachments: image001.png

image002.png

 
Thanks for that, useful, I am genuinely undecided but think helpful to suggest the re-wording to
the community.
 
Iona
 

From:  < @wcc.govt.nz> 
Sent: Tuesday, April 16, 2024 9:13 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Unions Wellingon public forum

 
Kia ora Councillors
 
A few of you asked for legal advice regarding whether the question being put at the
upcoming Unions Wellington public forum on airport shares was predetermining
consultation.
 
See below that advice from Beth.
 
I will also send this through to the organisers in the hopes they can reframe the questions
so Councillors can have a fulsome debate / discussion with the community.
 
Thanks very much
 

 

From: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Sent: Monday, April 15, 2024 6:06 PM
To:  < @wcc.govt.nz>
Cc: Stephen McArthur <Stephen.McArthur@wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum
 
Hi 
 
I am strongly of the view that this question is not answered in this forum. The question requires
a commitment to vote in a certain way. While the question does recognise the ability of
Councillors to consider all information during the consultation process, it is only recognised as an
ability and does not clearly reflect the legal obligation on Councillors – which is the statutory
obligation to receive views with an open mind. Given that it is currently the beginning of a month
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Do you support (in principle and without restricting your obligation to genuinely consider all
information presented during the consultation process) retaining Wellington City Council’s 34%
holding in Wellington International Airport Limited?

Thanks heaps,
Geordie

From:  < @wcc.govt.nz> 
Sent: Tuesday, April 16, 2024 9:13 AM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Unions Wellingon public forum

Kia ora Councillors

A few of you asked for legal advice regarding whether the question being put at the
upcoming Unions Wellington public forum on airport shares was predetermining
consultation.

See below that advice from Beth.

I will also send this through to the organisers in the hopes they can reframe the questions
so Councillors can have a fulsome debate / discussion with the community.

Thanks very much

From: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Sent: Monday, April 15, 2024 6:06 PM
To:  < @wcc.govt.nz>
Cc: Stephen McArthur <Stephen.McArthur@wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: RE: Invite: Keep the Airport Ours Public Forum

Hi 

I am strongly of the view that this question is not answered in this forum. The question requires
a commitment to vote in a certain way. While the question does recognise the ability of
Councillors to consider all information during the consultation process, it is only recognised as an
ability and does not clearly reflect the legal obligation on Councillors – which is the statutory
obligation to receive views with an open mind. Given that it is currently the beginning of a month
long consultation process, my unequivocal advice is that answering this question may give rise to
concerns of bias and predetermination and possible invalidation of the decision should it be
subject to a judicial review.

Councillors are entitled to hold strongly held views about issues. However Councillors should
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From: Councillor Nīkau Wi Neera
To: Nīkau Wi Neera
Subject: Fwd: Invite: Keep the Airport Ours Public Forum
Date: Wednesday, 17 April 2024 2:08:02 pm
Attachments: Keep the Airport Ours .png

Final Runsheet for Keep the Airport Ours – Public Forum, PDF.docx

Nīkau Wi Neera
Councillor for Te Whanganui-a-Tara Māori Ward
Wellington City Council

M:  E: nikau.wineera@wcc.govt.nz

From: Unions Wellington <unionswellington@gmail.com>
Sent: Wednesday, April 17, 2024 1:51:59 PM
To: DL: Councillors <councillors@wcc.govt.nz>
Subject: Re: Invite: Keep the Airport Ours Public Forum
 

Kia ora,

Looking forward to seeing you all tonight. The finalised runsheet is attached for your
insight, and the amended question is within it.

See you all soon.

Cheers,

Unions Wellington

On Tue, Apr 2, 2024 at 7:52 AM Unions Wellington <unionswellington@gmail.com>
wrote:

Kia ora, 

Unions Wellington invites you to our 'Keep the Airport Ours' public forum. This
will take place on the 17th of April from 6:00 to 7:30 at Thistle Hall, 293 Cuba
Street. 

The forum will center around highlighting Unions Wellington's and community
members' views opposing the sale of Wellington Airport shares. It will
commence with speakers from the community providing economic and
environmental perspectives against the sale of the shares. Following these
speeches, councillors will be asked a simple yes or no question: 

Do you commit, without restricting your ability to genuinely consider all
information put to you in the consultation process, to voting against any council
resolution that would result in Wellington City Council disposing of their 34
percent holding in Wellington International Airport Limited ?

After responding yes or no to this question, councillors will have three minutes to
justify their answer, during which they may address any additional points.

s7(2)(f)(ii)
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Please reply to this email to RSVP to the forum by the latest of Tuesday, April
9th.
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From: Deputy Mayor Laurie Foon
To: Unions Wellington
Cc: Councillor Geordie Rogers; Councillor Nīkau Wi Neera
Subject: RE: Keep the Airport Our Forum
Date: Friday, 19 April 2024 5:04:24 pm
Attachments: image001.png

image002.png
image003.png

Hi 
 
Thank-you and all of the team from Unions Wellington for hosting the Keep the Airport Ours
Forum this week.
It was very important to hear all of those perspectives and but please do encourage people to
submit through the LTP process also as we need this voice to come through this process.
 
I did want to ask of there was any follow up material you could provide on the thinking of the
climate perspective for the airport sale as presented by ? That would be appreciated – I did
take notes but would be great to get something more concrete to follow up on.
 
I also wanted to clarify a point that  made regarding Unions stopping the airport sale
conversation coming up last triennium, is there any evidence on that?
I checked my email chains and haven’t been able to find anything. I also can’t recall this being
the case. But wanted to check with the facts on this.
 
Regarding Living Wage - I couldn’t see anywhere if Wellington Airport was a Living Wage
employer. Do you have any information on that?
 
I also wanted to thank-you and your team for the respectful conduct of the meeting. It is
important that we all practise this in public meetings and lead by example.
As representatives it is most appreciated as we want to speak with our communities but
sometimes it can be an unsafe environment out there.
 
 
Nga mihi
 
Laurie Foon (she/her)
Deputy Mayor | Wellington City Council 
Koromatua Tuarua | Kaunihera o Poneke
Kaikaunihera o Poneke | Wellington City Councillor | Paekawakawa Southern Ward
M:   | E laurie.foon@wcc.govt.nz | W Wellington.govt.nz | 

 
 
 
 
 

From: Unions Wellington <unionswellington@gmail.com> 
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Sent: Tuesday, April 16, 2024 12:45 PM
To: Deputy Mayor Laurie Foon <laurie.foon@wcc.govt.nz>
Subject: Keep the Airport Our Forum
 
Kia ora Laurie, 
 
Following our conversation yesterday,  reached out to the council's legal team,
who recommended we change our question's wording. Their legal analysis does not
align with the advice we have been given. However, we see it as incredibly important
that we get councillors along to this event so that you can hear the voices of the climate
groups, unionists and general public in attendance, and they can see that you want to
hear from them. So, considering this is what councillors have expressed concern with,
we are changing the question to what the council's legal team has recommended:
 
Do you support (in principle and without restricting your obligation to genuinely consider
all information presented during the consultation process) retaining Wellington City Council’s
34% holding in Wellington International Airport Limited?
 
We trust that this will elevate any concerns you may have had about your attendance
after yesterday's meeting. We look forward to seeing you on Wednesday. I am attaching
a runsheet.
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From: Andrea Reeves
To: Councillor Tim Brown
Subject: RE: 1 in 1,000
Date: Tuesday, 23 April 2024 9:34:32 am

Hi Tim,
 
We have an insurance roadmap which is a six year programme of work that we are working to.
This was agreed by the audit and risk committee in 2022 and there are regular reports on
progress to that committee.

It doesn’t have a definitive state to 2050 (or any point in time) but it lays the foundation to
collect good information to start informing that discussion and decision. I suspect as we work
through the work we will also look to revise the roadmap, and I like the idea of having a clear
“vision”. We are briefing elected members next week on this – perhaps we add this to the mix
then.

Andrea
 

From: Councillor Tim Brown <Tim.Brown@wcc.govt.nz> 
Sent: Tuesday, April 23, 2024 9:31 AM
To: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
Subject: Re: 1 in 1,000
 

Andrea
I will take a bit of time to digest your points
A somewhat different point. I met a property developer/owner to ask him for his views
and support
He said "Council needs a comprehensive plan. Which should be a mixture of better
insurance, and higher build standards. So that we know that by 2050 Wellington
would be fully equipped to respond/rebuild following the 1 in 1000"
Obviously we do have the EQ strengthening work along with the Fund proposal, but is
there an actual plan with such a 2050 vision?
Tim

From: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
Sent: Monday, April 22, 2024 8:26 PM
To: Councillor Tim Brown <Tim.Brown@wcc.govt.nz>
Subject: RE: 1 in 1,000
 
Hi Tim,
 
A 1-1,000 year event is defined as an event which has a 0.1% chance of occurring in any one
year. In the Wellington context this is generally understood to be equivalent to a 7.7M on the
Wellington Fault or a 8.5M on the Wairarapa Fault. A 1-1,000 year event for Wellington would
be larger than what occurred in Christchurch for example. However, the impact is likely to be
mitigated through increased building standard requirements (which are set based on the risks
present in the area being built).
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While there would no doubt be extensive damage, we think it is particularly misleading to claim
the risk was inconsequential and not worth doing something about. It is much more likely that
Wellington would be affected in a similar way to what has been seen in Taiwans Hualien
earthquake recently. Council also has much greater obligations to be able to continue operation
post a major event than private organisations do. Our residents expect that WCC would continue
to operate, to provide safe havens and recovery activities and will be required to undergo
regulatory functions, including consenting and resource management functions. A level of
insurance is required to ensure WCC can meet these expectations.
 
In the current Insurance Management Strategy (2015), Council adopted the minimum RBNZ
standard for insurers to hold earthquake insurance/re-insurance for a 1,000 year return period.
Our insurance cover does not currently meet this standard.
 
There are a number of factors which we consider in using the 1-1,000 year threshold to
demonstrate Council’s risk.
It is accepted in the scientific community that there is a high chance of a major earthquake event
which could impact wellington within the next 50 years.
75% chance of a large alipine fault earthquake in the next 50 years - Alpine Fault quake risk
higher than experts thought | News | Victoria University of Wellington (wgtn.ac.nz)
25% chance of a large Hikurangi subduction zone event in the next 50 years - Hikurangi response
planning toolbox | East Coast LAB | Hikurangi Subduction Zone M9
10% chance of a large Wellington Fault earthquake in the next 100 years -
63434527d1210482908375d0_IOF Summary Findings 2013.pdf (website-files.com)
The wairarapa fault is not expected to rupture within the next 50 years as it’s most recent major
quake occurred in 1855, however, it is possible and we know that the Wairarapa fault
consistently produces very large quakes - Repeated giant earthquakes on the Wairarapa fault,
New Zealand, revealed by Lidar-based paleoseismology | Scientific Reports (nature.com)
 
While Council may not always insure or intend to insure for a 1-1,000 year event, assessing the
potential risk for which Council must plan to this level is prudent.
 
Regarding the cost of insurance, the most expensive portion of our material damage insurance is
the portion just above the deductible (excess). We purchase insurance in layers with each
insurer taking a small portion of the total we have requested cover for. The lowest layers are the
most expensive as they are the most likely to have a claim. For higher layers to have a claim, the
lower layers must first be exhausted. These lower layers are also most likely to be impacted by
other types of events. Regardless of the level we assess our risk at, we will still need to purchase
these most expensive layers of insurance.
 
I hope that is of use.

Andrea
 
 

From: Councillor Tim Brown <Tim.Brown@wcc.govt.nz> 
Sent: Monday, April 22, 2024 9:03 AM
To: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
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Subject: 1 in 1,000
 

Andrea
Would you mind sending me an explanation of what "1 in 1000 years" means 
At the Unions Wellington forum last week a number of speakers claimed that 1 in
1000 meant that the risk was inconsequential and not worth doing something about,
especially something as evil as selling airport shares.
But given that insurance is costing $3.33 per $100 of cover, clearly the market pricing
of the risk is somewhat higher than 1 in 1000.
From my own experience at Wellington Airport we tended to think more of 1 in 100,
but with an overlay that a "low probability /high cost" event still had to be addressed,
even if the probability was low.
 
I have the whole LTP consultation document, but is it posible to just get only the bit
 related to the Insurance Fund?
Thanks
Tim

RELE
ASED U

NDER THE LO
CAL G

OVERNMENT O
FFIC

IAL I
NFORMATIO

N AND M
EETIN

GS ACT 19
87



From: Councillor Rebecca Matthews
To: Councillor Teri O"Neill
Subject: Fwd: Follow Up Post Forum
Date: Wednesday, 5 June 2024 11:57:12 am

Get Outlook for iOS

From: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz>
Sent: Wednesday, April 24, 2024 12:13:19 PM
To: Unions Wellington <unionswellington@gmail.com>
Subject: Fwd: Follow Up Post Forum
 
Here's the response I have received. 

Ngā mihi
Rebecca 

Get Outlook for iOS

From: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
Sent: Wednesday, April 24, 2024 12:07 PM
To: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz>; Stephen McArthur
<Stephen.McArthur@wcc.govt.nz>
Subject: RE: Follow Up Post Forum
 
Hi Rebecca,
 
The decision around whether or not to progress with the proposed sale of Councils 34% stake in
WIAL would need to be made at the 30 May meeting. Council staff will be making any changes to
the LTP document post this date (i.e. to reflect all decisions made post consultation and agreed
at the 30 May meeting) in order for our final documents to be audited and the document to be
adopted by 30 June 2024. We are required to have an LTP in place by 1 July 2024.
 
If a decision was made to progress with the sale of shares at the 30 May meeting and that was
later reversed this would require a significant amount of updates to our underlying information
and the LTP itself, including our financial strategy. For example, we would need to consider the
impact of such decision on the debt head room we retain in case of an event. This would also
need to be audited. This would mean the Council would miss its statutory deadline to adopt the
LTP, and the setting of rates for 2024/25.
 
I hope that helps.
 
Andrea
 

From: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz> 
Sent: Monday, April 22, 2024 11:38 AM
To: Stephen McArthur <Stephen.McArthur@wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
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Subject: Fwd: Follow Up Post Forum
 
Kia ora korua
 
Can I get some advice on this question from Unions Wellington (emails below)
 
Rebecca 
 
Get Outlook for iOS

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, April 22, 2024 9:16 AM
To: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz>
Subject: Re: Follow Up Post Forum
 
Yes please, we would very much appreciate it.

Thanks,
 
On Mon, Apr 22, 2024 at 7:42 AM Councillor Rebecca Matthews
<Rebecca.Matthews@wcc.govt.nz> wrote:

I would want to get staff advice before I gave a definitive answer to that question. Do you
want me to go ahead and get that? 
 
Rebecca 
 
Get Outlook for iOS

From: Unions Wellington <unionswellington@gmail.com>
Sent: Sunday, April 21, 2024 11:34:49 PM
To: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz>
Subject: Re: Follow Up Post Forum
 

Thanks, Rebecca.

So just to confirm, after the 30th, is there no way to oppose the disposal of the airport
share except opposing the LTP in full?

Cheers, Unions Wellington
 
On Sun, Apr 21, 2024 at 3:22 PM Councillor Rebecca Matthews
<Rebecca.Matthews@wcc.govt.nz> wrote:

Oops auto correct randomly adding a word after my name sorry
 
 
 
Get Outlook for iOS
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From: Councillor Rebecca Matthews <Rebecca.Matthews@wcc.govt.nz>
Sent: Sunday, April 21, 2024 3:20:09 PM
To: Unions Wellington <unionswellington@gmail.com>
Subject: Re: Follow Up Post Forum
 
Kia ora 
 
The key meeting will be on 30 May. The LTP then goes to audit, so we can make changes
when it comes back to final vote end of June. 
 
Process does depend on what the final recommendations are post consultation, assume it
will be a simple no vote to a recommendation to sell but as I say I would need to see the
final paper which really not be until the week previous. 
 
Let me know any other questions! 
 
Rebecca has 
 
Get Outlook for iOS

From: Unions Wellington <unionswellington@gmail.com>
Sent: Saturday, April 20, 2024 11:02:28 AM
To: Councillor Rebecca Matthews <rebecca.matthews@wcc.govt.nz>
Subject: Follow Up Post Forum
 
Kia ora Rebecca, 

Thanks for coming to our Public Forum, we are really pleased with the turnout and the clear
indication from many Councillors that they will not support the sale. 

We are contacting you in your capacity as the Chair of the Finance committee as we want to
understand precisely the procedural and timing related issues that can see the proposal to
stop the Airport sale.
 
Are you able to provide us with the details of the key votes, any procedural matters that we
should be aware of and any suggestions about the approach under Standing Orders that
could be taken to stop the sale?
 
Thanks,
Unions Wellington
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From: Deputy Mayor Laurie Foon
To:
Subject: FW: Keep the Airport Our Forum
Date: Friday, 14 June 2024 12:07:33 pm
Attachments: image002.png

image001.png
image003.png
Unions Wellington Local Government statement February 2021.pdf

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Friday, April 26, 2024 11:36 AM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Subject: Re: Keep the Airport Our Forum

Kia ora Laurie, 

Apologies for the delay in my response, it's been a very busy week. It was lovely having you and
many other councillors at the forum. While we saw it as a key part of the consultation process,
we are encouraging people to give us input on what is most concerning to them about the
proposal to sell and incorporate that into our submission. We also definitely encourage people
to make their own submissions. 

I have asked  to forward any resources/further reading she thinks would be useful to
accompany her speech. 

 bought up Unions Wellington's 2021 anti-privatisation campaign and the subsequent
prevention of the proposal to sell off assets like the airport based on a conversation she had with

 at the beginning of the forum. Saving the airport then was something 
credited us with, from her understanding as someone who was a councillor at the time.
Essentially, what happened was that Unions Wellington ran a 2019 local body campaign and
gave candidates a score based on how they responded to questions and what their public
statements/votes had been to date. The score was inclusive of their perspective on various
worker concerns, such as public ownership. When the LTP's initial discussions included proposals
to sell both the library and the airport, Unions Wellington wrote to councillors they had
endorsed who had previously campaigned on retaining public assets and they subsequently
voted not to sell. Our ability to take credit for this is somewhat subjective because people, and to
be honest, in my experience, this is especially the case for politicians, do not often give credit to
what changes their minds, but it is gratifying that  sees that campaign as being so effective.
Here is a link to Union's Wellington's scorecard Paekawakawa/Southern Ward scorecard for you
in the 2019 election and I attached a copy of the letter from the committee at the time sent to
councillors. If you didn't receive this it may be because you did not indicate that you wished to
sell assets. 

I do not recall the living wage coming up from any of our speakers at the forum. The Airport is
not Living Wage accredited. To the best of my knowledge, the cleaners at the airport are not
paid a living wage and despite the council's commitment to the living wage, organisations they
own (or partially own) do not have to pay the living wage for the council to maintain its
accreditation. However, with the two seats the council has on the board as unionists, we would

s7(2)

s7(2)(a)
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encourage the council to use its power to push for workers at the airport to get a living
wage, given that is something WCC itself clearly feels strongly about (as it is proudly accredited).
But again, I don't recall it coming up at the forum; if you remember who you thought brought it
up, I can follow up.  spoke about the impacts of private ownership on public utilities and
how that impacts workers. One aspect of this is often pay, but it is certainly not the only goal of
the union movement in terms of advocating for good workplaces; plus, the living wage should be
a floor, it is not an example of good pay for skilled work. I have asked  to pass on any
additional reading you may find useful to accompany the talking points in his speech. 

I am glad that you found the forum to be a respectful environment. We always endeavour to
achieve that, so it's great feedback to hear. 

If you have further questions do not hesitate to get in touch, 

On Fri, Apr 19, 2024 at 5:04 PM Deputy Mayor Laurie Foon <laurie.foon@wcc.govt.nz> wrote:

Hi ,

Thank-you and all of the team from Unions Wellington for hosting the Keep the Airport Ours
Forum this week.
It was very important to hear all of those perspectives and but please do encourage people to
submit through the LTP process also as we need this voice to come through this process.

I did want to ask of there was any follow up material you could provide on the thinking of the
climate perspective for the airport sale as presented by ? That would be appreciated – I did
take notes but would be great to get something more concrete to follow up on.

I also wanted to clarify a point that  made regarding Unions stopping the airport sale
conversation coming up last triennium, is there any evidence on that?
I checked my email chains and haven’t been able to find anything. I also can’t recall this being
the case. But wanted to check with the facts on this.

Regarding Living Wage - I couldn’t see anywhere if Wellington Airport was a Living Wage
employer. Do you have any information on that?

I also wanted to thank-you and your team for the respectful conduct of the meeting. It is
important that we all practise this in public meetings and lead by example.
As representatives it is most appreciated as we want to speak with our communities but
sometimes it can be an unsafe environment out there.

Nga mihi

Laurie Foon (she/her)
Deputy Mayor | Wellington City Council 
Koromatua Tuarua | Kaunihera o Poneke
Kaikaunihera o Poneke | Wellington City Councillor | Paekawakawa Southern Ward
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Unions Wellington Local Government statement February 2021

Unions Wellington wishes to express its support for councilors voting to protect public assets such
as the library. We are not concerned with ‘dysfunction’ in council driven by political differences, but
we are very concerned by last minute maneuvering by council staff and the Mayor against the
previously expressed wishes of the full council against asset sales.

Background

Unions Wellington is the Wellington regional body for the Council of Trade Unions. The trade union
movement is the largest set of civil society organisations in Aotearoa, representing tens of
thousands of workers in the Wellington region. As the body representing the working people of
Wellington, we take a proactive interest in all matters that affect those working people.

In the last election Unions Wellington surveyed all candidates on their attitudes to a number of
issues including housing, living wages, public services and sale of public assets. To achieve Union
endorsement candidates had to display a commitment to progessive values, and this included a
commitment against supporting the sale of public assets.

Candidates who were endorsed were then circulated to union members and supporters through a
range of mediums, including but not limited to; social and traditional media, through union
structures, leaflet drops, door knocking, text messaging and our email lists. While this campaign
was modest, it was meaningful and the results showed that across the region, Unions Wellingotn
endorsed candidates were 16% more likely to be elected than those who failed to achieve our
endorsement. On WCC, 8 councillors (Green, Labour and Independent) were elected with Union
endorsement.

The Library/Asset Sales

It is a concern to Unions Wellington to see union endorsed councillors voting to allow council staff to
explore options for privatising space in the central library (amongst other austerity measures) at the
recent council meeting.RELE
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Unions Wellington has given those councilors an opportunity to provide their reasoning for their
votes. While we appreciate their prompt response, we cannot agree with their reasoning for their
votes.

We do not accept that voting to explore these options is compatible with a commitment against
privatisation. Counsellors are elected to provide direction to council officers. It is on councilors to set
the parameters for acceptable options going forward. Allowing council officers to explore these
options sets in motion forces that can prove difficult to pull back from later. If you do not support
asset sales, take them off the table. Period.

While we understand and are sympathetic to the financial difficulties faced by council, we do not
accept that these are so insurmountable to necessitate asset sales. Privatisation of public space
can only be seen as an option if all other avenues are totally exhausted. We do not believe that
council has exhausted all options (such as debt ceilings, limiting executive level pay etc).

Unions Wellington implores all endorsed councilors to return to their prior commitments to clearly
stand against the privatisation of public assets.

‘Dysfunction’

Unions Wellington would also like to comment on the alleged dysfunction of the current council.
Some degree of conflict and frustration is inevitable in representative political institutions such as
local government. In the case of WCC this is especially the case given the divergent political
positions of the council majority and the mayor.

This is to be expected.

The people of Wellington do not elect candidates so they can enjoy each others company at the
council table. The people of Wellington elect candidates to represent them in decisions that will
affect the cities future. It is Unions Wellington’s expectation that candidates we support continue to
advocate for the people who put them there.

Given the experience and competence of those at the council table, and the Mayor (including
candidates who did not receive our endorsement), Unions Wellington does not see any issue facing
council as insurmountable. Numerous issues appear to have been able to progress- including the
central library. This progress will not be possible however, if the mayor and council staff wish to
continue to relitigate issues previously decided by council (like library privatisation), or to try to force
progressive councillors to abandon their commitments.

Independent Review

Given the difficult financial pressures facing council, Unions Wellington is not convinced that a
public funded review of the council is the best use of public money. If a review is necessary, we
would note that in 20 months time there will be an opportunity for a comprehensive review of the
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council. The 2022 local elections gives every Wellingtonian an opportunity to pass their judgement
on the record of the current council, and if they are unsatisfied with the direction, gives them an
opportunity to seek new representation.

It is our view that councilors and the mayor should focus on putting together a body of work that can
maintain the confidence of working people in Wellington.

Candidates that wish to win Union endorsement should keep in mind that a track record of being a
reliable progressive representative is important. Failure to be a consistent opponent of privatisation
(in libraries, or regarding water metering), will make it hard to be seen as a candidate worthy of
union support.

- , Unions Wellington Co-Convenor
- , Unions Wellington Co-Convenor
s7(2)(a) s7(2)(a)
s7(2)(a) s7(2)(a)
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From: Deputy Mayor Laurie Foon
To: Eleanore Metuariki
Subject: FW: UNIONS Speech Resources Follow Up
Date: Friday, 14 June 2024 12:07:21 pm

 
 

From: Climate Clinic <vuwclimateclinic@gmail.com> 
Sent: Friday, April 26, 2024 4:20 PM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Subject: UNIONS Speech Resources Follow Up
 
Kia ora Laurie,
 
Lovely to meet you the other week! I hope all is well with you. 
 

 from Unions Wellington passed on your contact details regarding your interest in wanting
to see the resources from my speech. I have linked/attached them below. Most of the speech
was connecting dots between the sources so I have attached explanations as well.
 
For the economic analysis I used the resources Unions Wellington developed, specifically 
who spoke on the night. 
 
Please let me know if you have any questions!
 

 
Council's climate goals: https://wellington.govt.nz/climate-change-sustainability-
environment/climate-change/what-were-doing-about-climate-
change#:~:text=Our%20plan%20seeks%20to%20achieve,the%20impacts%20of%20climate%20c
hange. 
 
Airport's climate related disclosures
(2023): https://www.wellingtonairport.co.nz/documents/4131/Wellington_Airport_Climate_Rel
ated_Disclosures_2023_bgm6j2J.pdf 
 
Media on harms of airport expansion - you'll probably remember this was a big proposal a few
years ago: https://www.rnz.co.nz/news/national/435831/wellington-airport-s-expansion-plans-
at-odds-with-city-s-zero-emissions-plan-environmental-group-says 
 
Intersting read on state/public ownership and climate
mitigation: https://heinonline.org/HOL/Page?
handle=hein.journals/cclr2017&div=45&g_sent=1&casa_token=puhlsSxCiR4AAAAA:Kju05iVAVp5
1Mf8gw94IL_qWz0nydOAEviJKeI_jzRYxiZsW15h4e4SzLDUXEtcCZY-
LVBBO6Q&collection=journals 

 | 
President | VUW Climate Clinic 

s7(2)(a)
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On Mon, Apr 29, 2024 at 9:42 AM  < @wcc.govt.nz> wrote:

Kia ora 

 

Just chasing this one up.

Thanks

 

 

From:  < @wcc.govt.nz> 
Sent: Tuesday, April 23, 2024 12:37 PM
To: Unions Wellington <unionswellington@gmail.com>
Cc: @nzctu.org.nz;  < @wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: RE: Question at public forum - Airport Shares

 

Kia ora 

 

Times below that we can make – ideally, we’d do an hour but can do 45 minutes if everyone is stretched for time.

 

Preferred options:

Wed 1 May between 1.30-4pm

Thu 2 May 1-2.30pm, or 3-4pm

 

Alternatives:

Thu 2 May 9-10am

Fri 3 May 9-10.30am

 

As you can appreciate – we aren’t proposing airport share sales in a vacuum – so finding a legitimate alternative to
mitigating huge insurance risk is important if we are going to steer away from this proposal (if consultation comes
back opposed).

Thanks, and let me know if any of these times and dates work for you both.

 

 

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(f)(ii) s7(2)(f)(ii)

s7(2)(f)(ii)
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From: Unions Wellington <unionswellington@gmail.com> 
Sent: Monday, April 22, 2024 4:49 PM
To:  < @wcc.govt.nz>
Cc: @nzctu.org.nz;  < @wcc.govt.nz>; Andrea Reeves
<Andrea.Reeves@wcc.govt.nz>
Subject: Re: Question at public forum - Airport Shares

 

Kia ora ,

I'm very much looking forward to catching up.

Just to clarify,  won't be able to provide a fully formed solution at this meeting. He aims to
contribute to the process of shaping and guiding the councils towards a solution that doesn't involve
selling off public assets, but due to not being employed or contracted by the council, his capacity is, of
course, limited.

I've just been in contact with , and next week would suit him better due to Anzac Day on
Thursday. Please send through three times that would suit you, and we'll wrangle a time.

Cheers, 

 

On Thu, Apr 18, 2024 at 2:48 PM  < @wcc.govt.nz> wrote:

Kia ora korua

 

Just chasing up a time and day to sit down with Andrea, myself, ,  and yourself to go
through all the documentation we will provide and try and work out a solution for insurance risk if we end up
not selling the airport shares.

 

Does a time at the tail end of next week work for you both?

 

Thanks and let me know.

Ngā mihi nui

  

 

From:  < @wcc.govt.nz> 
Sent: Tuesday, April 16, 2024 2:42 PM
To: Unions Wellington <unionswellington@gmail.com>; @nzctu.org.nz
Subject: RE: Question at public forum - Airport Shares

 

Okay, thanks for clarifying. I am used to greens language/kaupapa where metaphors that invoke violence are
avoided so perhaps that is why I was shocked to read that!

 

We are just finalising a statement from Tory now so will get that to you shortly.

 

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)
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, let us know when works for you for the catch-up outlined below.

 

Thanks

 

 

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 16, 2024 2:18 PM
To:  < @wcc.govt.nz>; @nzctu.org.nz
Subject: Re: Question at public forum - Airport Shares

 

Hi ,

 

"Pinning"  is merely community organizing slang for asking candidates yes or no questions. This merely
involves ensuring that it is a yes or no (pinning them to an answer). Many current and former councillors
have been trained in community organising, such as Tamatha Paul, Rebecca Matthews, and Teri O'Neill,
who will be able to illuminate you on the reality of this strategy. 

 

It didn't occur to us that it would be read as intimidating by those unfamiliar with the term, but we can
change it to "asking the question" in the runsheet.

 

If the mayor won't attend, will you provide us with a statement we can read on her behalf? We will also
undoubtedly be asked about her absence, so it'd be good to cover all bases.

 

I am happy to work around , Andrea and your schedules. I have included  in this email so he
can advise on his availability. 

 

 

 

On Tue, Apr 16, 2024 at 1:09 PM  < @wcc.govt.nz> wrote:

Kia ora 

 

I am CCing our CFO who you met yesterday Andrea Reeves who can work with her team to pull together as
much information you’ve requested as is possible.

 

If submissions come back saying don’t sell the airport shares, and subsequently if Councillors decide not to
proceed, it remains critically important for the wellbeing of the city that we have another concrete way
forward for our insurance problem. With that in mind I am keen to work with Unions Wellington and  to
see if there’s any other solution we haven’t stumbled across yet.

 

Andrea, RE ’s email below, could you please possibly provide the parts that have been requested,

s7(2)(a)

s7(2)(a)
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s7(2)(f)(ii)

s7(2)(f)(ii) s7(2)(f)(ii)

s7(2)(f)(ii)

s7(2)(f)(ii) s7(2)(f)(ii)
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From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, April 16, 2024 12:53 PM
To:  < @wcc.govt.nz>
Subject: Re: Question at public forum - Airport Shares

Kia ora , 

We appreciate your promptly following up with your legal team after our discussion yesterday.

Pre-Determination issue 

Your legal team's statements do not align with the advice we have received, and we do have
some concerns about the democratic implications of the legal opinion given, which we would
be happy to discuss further in the future.

However, we are not interested in insisting on a particular question structure if it
prevents the Mayor from feeling comfortable attending our event, so we are altering
the question to what your legal team has recommended.  

Attending Public Forum

Yesterday at the meeting, you made it clear that from your perspective, no one said that
simply attending the forum could constitute pre-determining her vote. As we have now
changed the question to the council's recommendation, we do not think there is any reason
why Tory cannot attend the event.  

Tory did express that she was concerned there would be negativity towards her at the event.
At public forums like the one we are hosting tomorrow, we are very clear with attendees that
abusive behaviour towards anyone will not be tolerated. I will be co-chairing the event
alongside , the secretary of NZCTU and part of our role will be moderating the
behaviour of the room.  Attendees will be told explicitly to be respectful towards candidates;
no boos or anything at all that is remotely negative will be tolerated.  

Furthermore, a huge part of this event is that it is an opportunity for our councillors to hear
from the public during consultation. We would be disappointed if the Mayor and other
councillors did not prioritise hearing from their constituency during the consultation period,
particularly now that we have removed your concern that answering our question could be
seen as pre-determination. We have invited and had invitations accepted by councillors
across the political spectrum. We feel that the unionists and environmental groups attending
most likely agree politically with Tory and would like to be able to share their perspectives
with her as part of the consultation.  

Please let us know whether Tory will be joining us as soon as possible. It is very important that

s7(2)(a)

s7(2)(f)(ii) s7(2)(f)(ii)

s7(2)(f)(ii)
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she is able to speak to her voters and hear their concerns.

Working with /Unions Wellington Going Forward 

We appreciate your commitment yesterday to meeting with us again before the submissions
close on May 12th. I know  will also look forward to future discussions around
alternatives to the consultation document's proposed alternatives.

We do recognise that you are looking for alternatives rather than critiques, and we are
working to provide these as best possible. However, I am sure you must understand that we are
working with much less information than you can access in your positions. So, from where we
are currently, it is impossible to come up with alternative proposals that are more than
abstract. We are happy that you are going to provide us with all the information you can
publicly share in terms of:

- All financial advice relevant to the topic of selling the airport shares
- All financial advice related to the airport generally
- All advice related to insurance
- All Financial advice related to the insurance gap
- All financial costings for the managed fund
- Anything else related to the airport or potentially relevant to the airport

I do want to be clear that while we want to work with you to find a solution, we do not believe
what is proposed is a solution. We cannot run our campaign without critiquing the proposal if
we also do not have commitments from councillors to vote against the sale of the airport, as
that would undermine a core point of what we are trying to achieve, which is organising the
public who are opposed to the airport sale to participate in the submission process and have
their voice heard. If we could have public commitments that the sale wasn't going ahead, then
the need to showcase the opposition would become less necessary, and we could all focus
on a new way forward. I'm sure you understand it's not critique for the sake of it and never
has been.

I have attached a run sheet for tomorrow's event. We hope that Tory will reconsider her
attendance.

On Tue, Apr 16, 2024 at 9:18 AM  < @wcc.govt.nz> wrote:

Kia ora 

Thank you to you and your team for meeting with us yesterday.

As discussed yesterday, we have asked for legal advice regarding whether the question being put at the
upcoming forum was predetermining consultation.

The questions being: Do you commit, without restricting your ability to genuinely consider all
information put to you in the consultation process, to voting against any council resolution that
would result in Wellington City Council disposing of their 34 percent holding in Wellington
International Airport Limited ?

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(a)

s7(2)(f)(ii) s7(2)(f)(ii)
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From: Deputy Mayor Laurie Foon
To:
Subject: FW: Airport Questions after Unions Wellington meeting
Date: Friday, 14 June 2024 12:13:38 pm
Attachments: image001.png

image002.png
image003.png
image004.png

From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Wednesday, May 1, 2024 5:40 PM
To: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
Subject: Re: Airport Questions after Unions Wellington meeting

Sounds great, thank you!

Get Outlook for iOS

From: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
Sent: Wednesday, May 1, 2024 5:38:43 PM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Subject: RE: Airport Questions after Unions Wellington meeting

Great. I will start working on that Q and A – it is a bit of a balancing act as I don’t want to introduce something new during the
consultation phase, but could be useful in deliberations. 

Andrea

From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Wednesday, May 1, 2024 4:52 PM
To: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
Subject: Re: Airport Questions after Unions Wellington meeting

Hi Andrea,

Many thanks for this answer. I know it, but you need to check yourself every time it gets asked differently.

Yes please Q and A that we can put online would be helpful.
I have been asking  and  about what is better from an emissions reduction perspective as well.

I would like it if we could include some pros and cons that flesh this out as well.

One of the presenters at the Union's Wellington meeting said we could be taken to court for not fulfilling our Zero Carbon strategy
if we sell the airport???

I thought Joel Mac Mannus article has another interesting perspective.

Thanks, Andrea

From: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>
Sent: 01 May 2024 14:27
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Cc:  < @wcc.govt.nz>
Subject: RE: Airport Questions after Unions Wellington meeting

Hi Laurie,

We do not have the ability to instruct our Board members. Those appointed to the Board are required to act within the Companies Act
and that requires a Director to act in the best interests of the Company. Therefore, they must in receiving the information as a Board
member consider the interests of the company, not the interests of the City/Council.

s7(2)(f)(ii)

s7(2)(f)(ii) s7(2)(f)(ii)
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Document Classification: KPMG Confidential 1© 2024 KPMG, a New Zealand Partnership and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Disclaimers and Scope
Inherent Limitations

This report has been prepared and is delivered by KPMG, a New Zealand partnership (KPMG, 
we, us, our) subject to the agreed written terms of KPMG’s Consultancy Services Order (CSO) 
with Wellington City Council (Client, you) dated 27 January 2023 and CSO variation dated 7 
June 2023 (Engagement Contract).

Unless stated otherwise in the Engagement Contract, this report is not to be shared with third 
parties without KPMG’s prior written consent. However, we are aware that you may wish to 
disclose to Councillors elements of any report we provide to you under the terms of this 
engagement. In this event, we will not require Councillors to sign any separate waivers.

The services provided under our Engagement Contract (Services) have not been undertaken in 
accordance with any auditing, review or assurance standards. The term “Audit/Review” used in 
this report does not relate to an Audit/Review as defined under professional assurance 
standards.

The information presented in this report is based on that made available to us in the course of 
our work/publicly available information/information provided by Wellington City Council 
Management. We have indicated within this report the sources of the information provided. 
Unless otherwise stated in this report, we have relied upon the truth, accuracy and 
completeness of any information provided or made available to us in connection with the 
Services without independently verifying it. Nothing in this report constitutes legal advice or legal 
due diligence and you should not act upon any such information without seeking independent 
legal advice. 

No warranty of completeness, accuracy or reliability is given in relation to the statements and 
representations made by, and the information and documentation provided by, Wellington City 
Council management and personnel consulted as part of the process.

In relation to any prospective financial information/forecasts/projections included in the report, 
we do not make any statement as to whether any forecasts or projections will be achieved, or 
whether the assumptions and data underlying any such prospective financial 
information/forecasts/projections are accurate, complete or reasonable. We do not warrant or 
guarantee the achievement of any such forecasts or projections. There will usually be 
differences between forecast or projected and actual results, because events and 
circumstances frequently do not occur as expected or predicted, and those differences may be 
material.

This report was based on information available at the time it was prepared. KPMG is under no 
obligation in any circumstance to update this report, in either oral or written form, for events 
occurring after the report has been issued in final form. 

Third Party Reliance

This report is solely for the purpose set out in the Consultancy Services Order dated 27 January 
2023 and for Client’s information, and is not to be used for any other purpose or copied, 
distributed or quoted whether in whole or in part to any other party without KPMG’s prior written 
consent. 

Other than our responsibility to Client, none of KPMG, any entities directly or indirectly 
controlled by KPMG, or any of their respective members or employees assume any 
responsibility, or liability of any kind, to any third party in connection with the provision of this 
report. Accordingly, any third party choosing to rely on this report does so at their own risk.

Additionally, we reserve the right but not the obligation to update our report or to revise the 
information contained therein because of events and transactions occurring subsequent to the 
date of this report. 

Scope – Phase three

Prepare an Options Analysis report for WCC in relation to the sale of its 34% shareholding in 
Wellington International Airport Ltd (“WIAL”), covering the following three options:
1) Retain the current shareholding; or
2) Full sale of the shares; or
3) Partial sale of the shares.
The Options Analysis report will reference the requirements of the Local Government Act, in 
particular the clauses relating to policies of significance and the content of consultation 
documents. It is expected to be a concise document which will include the following:  
– A comparison of the respective pros and cons of each option, assessed in accordance with

a criteria agreed with WCC which will include risk mitigation implications (earthquake,
climate events etc).

– Historical and forecast dividend returns from the WIAL shareholding, along with the
associated costs of ownership.

– Comparison of the above dividend returns to the potential returns arising from a Perpetual
Investment Fund based on historical returns from similar funds (noting the inherent volatility
of such returns).

– A brief summary of the current position in relation to Ground Leases, noting that there is no
requirement to consult the public.

– Potential next steps, process and timeline for the sale of shares and formation of a
Perpetual Investment Fund.
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What is the Council proposing?

Options to be 
considered

Diversifies 
investment risk

Aligns with 
strategy and 
governance

Enables greater 
risk management Impact on rates Impact on 

Council debt

Impact on 
Council Levels of 

service

Capital released 
for reinvestment 

into a PIF 

Value of retained 
ownership

Option A
Sell WIAL shares 
and establish a 

PIF

YES YES YES NO IMPACT NO IMPACT NO IMPACT YES NO VALUE

Option B
Partial sale of 

WIAL shares and 
establish a PIF

YES YES YES NO IMPACT NO IMPACT NO IMPACT YES ~$250m1,2

Option C
Retain WIAL 
Shareholding

NO NO NO NO IMPACT

NO IMPACT 
however, 

borrowing may 

increase if 

dividends are not 

paid due to 

unforeseen 

events

NO IMPACT NO
NO CHANGE

retain 34% 

shareholding

1Midpoint value of analysed broker reports 
2Under the assumption that half (17%) of the Council’s shareholding is sold

WCC's financial constraints have been a key consideration during recent Council meetings and 
throughout the development of the 2024-34 LTP. The Council is proposing that a PIF be established 
using capital currently invested in WIAL. This will improve risk management and mitigate some of 
the Council’s financial constraints. 
While there is no silver bullet that will solve all of the challenges the Council is currently encountering, the 
establishment of a PIF will enable investment asset diversification which is likely to enable greater flexibility and 
stability in the instance of a disaster, such as a significant seismic event. 

The perpetual nature of the fund would be designed to protect the investment for future generations, building 
intergenerational wealth. This aligns with the Council’s vision of “Pōneke, where people and nature thrive”, and 
enhances Wellingtonians' current and future prosperity. 

A full share sale is proposed by the Council to enable maximum diversification of investment assets. The other options 
being consulted on through this process are a partial sale of the airport shares and the full retention of the WIAL 
shareholding. No one option completely meets every requirement, and there are pros and cons to each option. 

The Council considers that diversifying its 
investment portfolio by establishing a PIF will 
help it meet a range of objectives including:
• Diversification of investment risk by 

geographic location, asset type and liquidity.
• Alignment with the Council’s long-term 

strategic vision.
• Enhance the Council’s ability to manage risk. 
• Compliance with the Council’s prudent 

stewardship obligations under the Local 
Government Act 2002.

WCC’s Objectives

7
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Option A –Sell WIAL shares and establish a PIF 

Option Diversifies 
investment risk

Aligns with strategy 
and governance

Enables greater risk 
management Impact on rates Impact on Council 

debt
Impact on Council 
Levels of service

Capital released for 
reinvestment in PIF 

Value of retained 
ownership

Option A
Sell entire WIAL 
shareholding and 
establish a PIF

YES YES YES NO IMPACT NO IMPACT NO IMPACT YES NO VALUE

2024 – 2034 LTP years FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34 TOTAL

Annual estimated return from PIF - - $34.5m $35.2m $35.9m $36.6m $38.0m $39.5m $41.0m $42.5m $303.0m

Cash proceeds to WCC from PIF - - $24.6m $25.1m $25.6m $26.1m $27.2m $28.2m $29.3m $30.4m $216.5m

WIAL forecast dividend $10.3m $14.6m - - - - - - - - $24.9m

Total income received by WCC2 $10.3m $14.6m $24.6m $25.1m $25.6m $26.1m $27.2m $28.2m $29.3m $30.4m $241.4m

Compared to LTP Forecast WIAL Dividend $10.3m $14.6m $18.9m $22.0m $24.6m $28.0m $29.1m $29.2m $29.4m $30.0m $236.1m

Impact on income No impact $5.7m $3.1m $1.0m ($1.9m) ($1.9m) ($1.0m) ($0.1m) $0.4m $5.3m

Impact on rates No impact N/A N/A N/A

WCC’s favours this option
Selling the Council’s 34% shareholding in WIAL and 
using the proceeds to establish a PIF is the 
preferred option as it:

✓ Diversifies the Council’s investments in multiple 
ways, including; geographically and by asset class

✓ Raises significant capital to invest in a PIF
✓ Makes the investment portfolio relatively more liquid
✓ Is better aligned with Council strategy than retention
✓ Reduces risk exposure in the event of a hazard and 

allows the Council to improve risk budgeting
✓ May mitigate the need for significant rates rises in 

the longer term
✓ Can be drawn upon should a natural disaster occur

Sell entire WIAL shareholding and establish PIF

Under Option A, the Council would look to sell its 34% 
shareholding in WIAL and use the proceeds from the sale 
to invest in a PIF. 
The sale of the entire shareholding would unlock significant capital to 
reinvest in a way that is aligned with the Council’s long-term vision 
while enabling greater risk management. Subsequent investment of 
WIAL proceeds into a PIF would support the Council in achieving its 
long-term growth ambitions.

This option would diversify WCC’s geographic risk exposure which is 
currently concentrated in the Wellington region. A PIF offers WCC the 
ability to invest a part of the recycled capital in assets in new markets.

In the event of a natural disaster in Wellington, the Council might lose 
revenue from the majority of its investment assets. Recycling the capital 
invested in WIAL into a PIF will improve risk management by moving 
some capital away from a hazard-prone area, whilst also establishing a 
more diversified asset base. In the event of a disaster, the Council 
could access a portion of the PIF to fund a response at short notice.

Capital accumulated in the PIF would be ‘ring-fenced’, meaning the 
funds are designated for the PIF and cannot be used for any other 
reason (i.e. to pay down debt). Investment returns generated by the PIF 
would look to exceed the return of the Council’s current investment 
portfolio.

While the receipt of WIAL dividends will cease under this scenario, the 
Council would be relieved of any potential future need to contribute 
capital or face a share dilution in response to WIAL’s planned growth 
programme. The Council would also forgo any future increases in 
WIAL’s value as the outlook for international travel improves. 

It is also worth noting that the forecast WIAL dividends are higher than 
those received historically and may be subject to variability due to 
factors such as tourist demand and capital expenditure requirements.

For modelling purposes, we have assumed that WIAL could generate 
around $500 million; however, this would need to be tested in market. 
For modelling purposes it is assumed that returns generated through a 
PIF will be 7% per annum based on comparable investment fund’s 
historical returns. 

AT 100% SALE: $500m1

RAISED
$8M1 SALE 
COSTS

$492M PROCEEDS 
TO BE INVESTED

Should the 
Council sell its 
34% stake in 

WIAL?

1Appoximate midpoint value of recent WIAL broker reports. Sale costs are indicative for modelling purposes only. 
2 Forecast WIAL dividends received in FY25 and FY26. No dividends received post-sale. The PIF is assumed to generate a total of 7% return per annum (for modelling purposes). 5% of the 7% return is paid to the Council, the remaining 2% remains in the PIF. $492.5m received (sale of shareholding for midpoint value of 
analysed broker reports ($500m minus 1.5% sale costs). The Council is forecasting to divest $50m of selected ground leases over the forecast period. This amount is allocated pro rata ($10m per annum) over the final five years of the forecast and invested directly into the PIF.

8
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Option C –Retain full WIAL shareholding

Option Diversifies 
investment risk

Aligns with strategy 
and governance

Enables greater 
risk management Impact on rates Impact on Council 

debt
Impact on Council 
Levels of service

Capital released for 
reinvestment in PIF 

Value of retained 
ownership

Option C
Retain WIAL 
Shareholding

NO NO NO NO IMPACT

NO IMPACT 
however, borrowing 

may increase if 

dividends are not paid 

due to unforeseen 

events

NO IMPACT NO
NO CHANGE

retain 34% 
shareholding

2024 – 2034 LTP years FY24/25 FY25/26 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 FY31/32 FY32/33 FY33/34 TOTAL

Annual estimated return from PIF - - - - - - - - - - -

Cash proceeds to WCC from PIF - - - - - - - - - - -

WIAL forecast dividend $10.3m $14.6m $18.9m $22.0m $24.6m $28.0m $29.1m $29.2m $29.4m $30.0m $236.1m

Total income received by WCC $10.3m $14.6m $18.9m $22.0m $24.6m $28.0m $29.1m $29.2m $29.4m $30.0m $236.1m

Compared to LTP Forecast WIAL Dividend $10.3m $14.6m $18.9m $22.0m $24.6m $28.0m $29.1m $29.2m $29.4m $30.0m $236.1m

Impact on income No impact

Impact on rates No Impact

Retain full WIAL share ownership

The third option is to retain the Council’s full 
shareholding in WIAL.
Until now, the Council has elected to retain WCC’s 
shareholding and maintain the status quo. If this option 
was to be favoured, WCC would retain future dividend 
payments as a revenue stream. The Council will also 
capture any appreciation in the value of its 
shareholding in WIAL. In FY23, the Airport delivered 
one of its largest dividends of around $20m to WCC, 
and WIAL dividends are forecast to grow over the next 
ten years. 

However, retention of the WIAL shareholding fails to 
mitigate any of the risks identified in the review of the 
Council’s current investment portfolio. This option 
provides no diversification in geography, liquidity or 
asset class within the portfolio. In comparison to the 

establishment of a PIF, this option fails to generate 
new revenue streams or afford flexibility in managing 
insurance challenges. 

Due to WIAL’s exposure to the global economy and 
economic downturns, the Council is not guaranteed to 
receive any dividends from WIAL. This was 
demonstrated through the COVID-19 pandemic, where 
WIAL paid no dividends, resulting in an additional 
$50m of Council borrowings. Similarly, in the event of 
a natural disaster, dividend payments may stop once 
again. In this situation, a PIF would offer liquidity to the 
Council when required.

Additional capital may be required from WCC for 
WIAL’s planned Capex programme. Capex has been 
deferred during the COVID-19 pandemic. If WIAL 
requires additional equity for its Capex program, WCC 

will either need to inject capital or it will have a dilution 
in ownership. Any expected Capex may also result in 
WCC receiving no dividend. This may result in WCC 
needing to further increase borrowings.

WIAL may be a significant piece of infrastructure for 
the greater Wellington region; however, due to the 
nature of WCC’s minority holding, WCC’s influence 
over decision making at WIAL is limited.

It is becoming more evident that maintaining the 
status quo is not feasible. Adverse market forces, 
challenging balance sheet needs and unsatisfactory 
insurance cover are directly related to the asset 
holdings in its investment portfolio. Retention of the 
shareholding fails to resolve current issues and will 
leave the Council needing to investigate alternative 
solutions before these issues become insurmountable.

NO CHANGE

WCC could retain its 
full shareholding, but 
this does not address 
any of the constraints 

WCC is currently 
facing and therefore is 

not WCC’s 
favoured option

Should the 
Council do 
nothing?

0
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KiwiSaver Returns
The table below shows the returns of KiwiSaver funds over the past 10 years (where the fund was established 10 or more years ago).

FundSource

Appendices — Appendix 4

6
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From: Deputy Mayor Laurie Foon
To:
Subject: FW: The airport
Date: Friday, 14 June 2024 12:11:57 pm
Attachments: image001.png

From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Saturday, May 11, 2024 9:11 AM
To:  < @gmail.com>
Subject: Re: The airport

Hi ,

If you are in Newtown this morning.
I am at Newtown Library between 10.30-12.30
https://www.facebook.com/events/1446138672955568/?ref=newsfeed

From: Deputy Mayor Laurie Foon
Sent: 09 May 2024 17:19
To:  < @gmail.com>
Subject: RE: The airport

HI ,

My apologies – I have had it down to call you this week- but my distractions have been too great.

Here is one of the submissions we have had today casing the opposite of the unions claim.

What I can offer is that I will be at the Newtown  library between 10.30 am and 12.30 am on Saturday if you want to drop by.
I’ll try and send you a link to the event.

Hope you are well otherwise.

Laurie

I think you asked for the reference to fossil fuel divestment: divestmentdatabase.org

Universities, cities, churches, the Rockefeller Foundation(!), and other public-good organisations
divested almost NZ$68Trillion from the oil business because it changes the climate.

As mentioned, we encourage the council divest its "petrol station for planes" airport shares asap
because owning part of the oil business is wrong for future generations and airport shareholders will
carry increasing legal risks as burning kerosene at altitude loses what is left of its social licence.

From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Wednesday, May 1, 2024 5:05 PM
To:  < @gmail.com>
Subject: Re: The airport

Hi ,

Just to clarify an answer on boards versus CCO's from our CFO 
We do not have the ability to instruct our Board members. Those appointed to the Board are required to act within the Companies Act
and that requires a Director to act in the best interests of the Company. Therefore, they must in receiving the information as a Board
member consider the interests of the company, not the interests of the City/Council.

s7(2)(a) s7(2)(a)

s7(2)(a)

s7(2)(a) s7(2)(a)

s7(2)(a)

s7(2)(a) s7(2)(a)

s7(2)(a)

s7(2)(f)(ii)
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From: Deputy Mayor Laurie Foon
To:
Subject: FW: Keep the Airport Our Forum
Date: Friday, 14 June 2024 12:10:36 pm
Attachments: image002.png

image001.png
image003.png

From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Monday, May 13, 2024 4:57 PM
To: Unions Wellington <unionswellington@gmail.com>
Subject: Re: Keep the Airport Our Forum

HI ,

apologies from me for taking so long to get back to you.

I have heard from - so thanks for that. 

Also 's opening remarks- yes I remember the work of Unions Wellington on keeping
the library building fully publicly owned.
That was the work I do recall, but not on the airport conversation last term.

Thanks for the update on the airport being Living Wage accredited. No-one spoke about it at
the meeting but I do think that is an opportunity. I will speak to the mayor about advocating
for the Wellington Airport to become Living Wage accredited.

Thanks , it's going to be a big few weeks as we hear the submissions, I am sure we'll
see you at council HQ at some stage.

Go well.

Laurie 

From: Unions Wellington <unionswellington@gmail.com>
Sent: 26 April 2024 11:35
To: Deputy Mayor Laurie Foon <laurie.foon@wcc.govt.nz>
Subject: Re: Keep the Airport Our Forum

s7(2)(a)

s7(2)

s7(2)(a)
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Kia ora Laurie, 

Apologies for the delay in my response, it's been a very busy week. It was lovely having you and
many other councillors at the forum. While we saw it as a key part of the consultation process,
we are encouraging people to give us input on what is most concerning to them about the
proposal to sell and incorporate that into our submission. We also definitely encourage people
to make their own submissions. 

I have asked  to forward any resources/further reading she thinks would be useful to
accompany her speech. 

 bought up Unions Wellington's 2021 anti-privatisation campaign and the subsequent
prevention of the proposal to sell off assets like the airport based on a conversation she had with
Fleur Fitzsimons at the beginning of the forum. Saving the airport then was something Fleur
credited us with, from her understanding as someone who was a councillor at the time.
Essentially, what happened was that Unions Wellington ran a 2019 local body campaign and
gave candidates a score based on how they responded to questions and what their public
statements/votes had been to date. The score was inclusive of their perspective on various
worker concerns, such as public ownership. When the LTP's initial discussions included proposals
to sell both the library and the airport, Unions Wellington wrote to councillors they had
endorsed who had previously campaigned on retaining public assets and they subsequently
voted not to sell. Our ability to take credit for this is somewhat subjective because people, and to
be honest, in my experience, this is especially the case for politicians, do not often give credit to
what changes their minds, but it is gratifying that Fleur sees that campaign as being so effective.
Here is a link to Union's Wellington's scorecard Paekawakawa/Southern Ward scorecard for you
in the 2019 election and I attached a copy of the letter from the committee at the time sent to
councillors. If you didn't receive this it may be because you did not indicate that you wished to
sell assets. 

I do not recall the living wage coming up from any of our speakers at the forum. The Airport is
not Living Wage accredited. To the best of my knowledge, the cleaners at the airport are not
paid a living wage and despite the council's commitment to the living wage, organisations they
own (or partially own) do not have to pay the living wage for the council to maintain its
accreditation. However, with the two seats the council has on the board as unionists, we would
encourage the council to use its power to push for workers at the airport to get a living
wage, given that is something WCC itself clearly feels strongly about (as it is proudly accredited).
But again, I don't recall it coming up at the forum; if you remember who you thought brought it
up, I can follow up.  spoke about the impacts of private ownership on public utilities and
how that impacts workers. One aspect of this is often pay, but it is certainly not the only goal of
the union movement in terms of advocating for good workplaces; plus, the living wage should be
a floor, it is not an example of good pay for skilled work. I have asked  to pass on any
additional reading you may find useful to accompany the talking points in his speech. 

I am glad that you found the forum to be a respectful environment. We always endeavour to
achieve that, so it's great feedback to hear. 

If you have further questions do not hesitate to get in touch, 

s7(2)
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Kia ora Laurie, 

Following our conversation yesterday,  reached out to the council's legal team,
who recommended we change our question's wording. Their legal analysis does not
align with the advice we have been given. However, we see it as incredibly important
that we get councillors along to this event so that you can hear the voices of the
climate groups, unionists and general public in attendance, and they can see that you
want to hear from them. So, considering this is what councillors have expressed
concern with, we are changing the question to what the council's legal team has
recommended:

Do you support (in principle and without restricting your obligation to genuinely
consider all information presented during the consultation process) retaining Wellington City
Council’s 34% holding in Wellington International Airport Limited?

We trust that this will elevate any concerns you may have had about your attendance
after yesterday's meeting. We look forward to seeing you on Wednesday. I am
attaching a runsheet.

 s7(2)(a)

s7(2)(f)(ii)
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From: Deputy Mayor Laurie Foon
To:
Subject: FW: Divestment from the Oil Distribution Business - Re Airport Divestment
Date: Friday, 14 June 2024 12:09:45 pm
Attachments: image001.png

From: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz> 
Sent: Thursday, May 16, 2024 4:25 PM
To: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Cc: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>; 
< @wcc.govt.nz>;  < @wcc.govt.nz>; Katherine Lee
<Katherine.Lee@wcc.govt.nz>
Subject: Divestment from the Oil Distribution Business - Re Airport Divestment

Great Beth and Katherine,

Thanks for this and I am so glad you are interested. These are the things that keep me awake at
night.

Would you be comfortable if I shared this with the team?

Andrea would you also be able to put this on the Q and A / reporting.

Many thanks

Yes I may have some questions but digesting this for the minute. I appreciate the quick
turnaround.

From: Beth Keightley <Beth.Keightley@wcc.govt.nz> 
Sent: Thursday, May 16, 2024 2:23 PM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Cc: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>; 
< @wcc.govt.nz>;  < @wcc.govt.nz>; Katherine Lee
<Katherine.Lee@wcc.govt.nz>
Subject: RE: Divestment from the Oil Distribution Business - Re Airport Divestment

Kia ora Laurie

Thanks for your email. Katherine from my team has looked at this – Katherine has a strong
interest in this area. She and I would be happy to chat through it in person if you had further
questions.

Beth 

s7(2)(f)(ii)

s7(2)(f)(ii)
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To: Beth Keightley <Beth.Keightley@wcc.govt.nz>
Cc: Andrea Reeves <Andrea.Reeves@wcc.govt.nz>; 
< @wcc.govt.nz>;  < @wcc.govt.nz>
Subject: Fw: Divestment from the Oil Distribution Business - Re Airport Divestment

Hi Beth and ccing Andrea ( as putting together q and a's for councillors )

can we have some advice on the legal implications of continuing to own or divesting our
airport shares from a climate risk and ESG perspectives?

We have heard two claims that the council could be at risk legally 

1. for not divesting. we had two submitters on Thursday for the LTP.  Please see the
email below.

As I understand there is a live case on the old Marsden Point refinery pumping oil to
Auckland Airport  - I couldn't find that case but did find this one  here
Is there any evidence of divestment in airports for environmental reasons?

2. we were also threatened with legal action, at the Unions Wellington meeting. For
them, the argument was that state-owned services or Public entities had a better
opportunity to influence emissions reduction. And by selling our shares we would not
be meeting our Te Atakura commitments

https://heinonline.org/HOL/Page?
handle=hein.journals/cclr2017&div=45&g_sent=1&casa_token=puhlsSxCiR4AAAA
A:Kju05iVAVp51Mf8gw94IL qWz0nydOAEviJKeI jzRYxiZsW15h4e4SzLDUXEtcCZ
Y-LVBBO6Q&collection=journals

To make a good decision, I must fully understand the legal environmental risks, which
are very important to me.

Many thanks

Laurie

From: 
Sent: 09 May 2024 13:28
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>; 
< @gmail.com>

s7(2)(a)

s7(2)(a)
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Subject: Divestment from the Oil Distribution Business

Hi Laurie

Nice to see you today

I think you asked for the reference to fossil fuel divestment:
divestmentdatabase.org

Universities, cities, churches, the Rockefeller Foundation(!), and other
public-good organisations divested almost NZ$68Trillion from the oil
business because it changes the climate.

As mentioned, we encourage the council divest its "petrol station for
planes" airport shares asap because owning part of the oil business is
wrong for future generations and airport shareholders will carry
increasing legal risks as burning kerosene at altitude loses what is left
of its social licence.

Best regards

, Architects7(2)(a)

s7(2)(a)
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From: Deputy Mayor Laurie Foon
To:
Subject: FW: Keep the Airport Ours - Poll and Coffee Meeting
Date: Friday, 14 June 2024 12:09:07 pm

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Friday, May 17, 2024 10:38 AM
To: Deputy Mayor Laurie Foon <Laurie.Foon@wcc.govt.nz>
Subject: Keep the Airport Ours - Poll and Coffee Meeting

Kia ora Laurie,

You would have seen the poll this morning showing that 74% of Wellingtonians are
against the sale of the airport. Our poll also found that 84% of the Paekawakawa /
Southern Ward constituency are against it.

As you are one of the eight who made a public commitment (in principle, of course)
not to sell the airport, Unions Wellington would be very keen to organize a coffee
meeting after the LTP hearings finish next week.

This meeting would equip you with talking points and our economic arguments to
ensure we have a majority at the finance committee meeting against the sale.

Please let us know a time that suits you from Thursday next week, before the
30th of May meeting to chat over coffee.

Cheers, Unions Wellington Committee

s7(2)(f)(ii)
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From: Unions Wellington
To: Councillor Rebecca Matthews
Subject: Keep the Airport Ours - Meeting and Poll
Date: Friday, 17 May 2024 10:43:07 am

Kia ora Rebbeca,

You would have seen the poll this morning showing that 74% of Wellingtonians are
against the sale of the airport. Our poll also found that 77 % of Onslow-Western
ward constituents are against it.

As you are one of the eight who made a public commitment (in principle, of course)
not to sell the airport, Unions Wellington would be very keen to organize a coffee
meeting after the LTP hearings finish next week. 

This meeting would equip you with talking points and our economic arguments to
ensure we have a majority at the finance committee meeting against the sale.

Please let us know a time that suits you from Thursday next week, before the
30th of May meeting to chat over coffee.

Cheers, Unions Wellington Committee
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From: Unions Wellington
To: Councillor Nureddin Abdurahman
Date: Friday, 17 May 2024 10:45:58 am

Kia ora Nureddin,

You would have seen the poll this morning showing that 74% of Wellingtonians are
against the sale of the airport. Our poll also found that 84% of the Paekawakawa /
Southern Ward constituency are against it.

As you are one of the eight who made a public commitment (in principle, of course)
not to sell the airport, Unions Wellington would be very keen to organize a coffee
meeting after the LTP hearings finish next week.

This meeting would equip you with talking points and our economic arguments to
ensure we have a majority at the finance committee meeting against the sale.

Please let us know a time that suits you from Thursday next week, before the
30th of May meeting to chat over coffee.

Cheers, 

Unions Wellington Committee
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From: Unions Wellington
To: Councillor Nīkau Wi Neera
Subject: Re: Keep the Airport Ours - Coffee Meeting
Date: Saturday, 18 May 2024 3:06:27 pm
Attachments: Outlook-riqjysvb.png

Sounds good, we're looking forward to meeting with you and would be happy to share the poll in full as we think there's some data in there that's you'd find really interesting. 

 

On Fri, May 17, 2024 at 10:53 AM Councillor Nīkau Wi Neera <Nikau.WiNeera@wcc.govt.nz> wrote:
4pm Monday 27? Up at VUW?

Cheers,
N

Nīkau Wi Neera
Ngāti Toa, Kāi Tahu, Ngāpuhi, Ngāti Pāhauwera
Wellington City Councillor |  Te Whanganui-a-Tara Māori Ward
Chair, Pītau Pūmanawa Grants Subcommittee
E n kau.wineera@wcc.govt.nz | W wellington.govt.nz | 

The information contained in this email is privileged and confidential and intended for the addressee only.
If you are not the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its contents.
If received in error you are asked to destroy this email and contact the sender immediately. Your assistance is appreciated.

From: Unions Wellington <unionswellington@gmail.com>
Sent: Friday, 17 May 2024 10:32
To: Councillor Nīkau Wi Neera <Nikau.WiNeera@wcc.govt.nz>
Subject: Keep the Airport Ours - Coffee Meeting

Kia ora Niaku,

You would have seen the poll this morning showing that 74% of Wellingtonians are against the sale of the airport. Fantastic news for our push to keep the airport.

As you are one of the eight who made a public commitment (in principle, of course) not to sell the airport, Unions Wellington would be very keen to organize a coffee meeting after the LTP hearings
finish next week.

This meeting would equip you with talking points and our economic arguments to ensure we have a majority at the finance committee meeting against the sale.

Please let me know a time that suits you from Thursday next week, before the 30th of May meeting to chat over coffee.

Cheers, Unions Wellington Committee

s7(2)(a)
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From:
To: Unions Wellington; @gmail.com; Councillor Nureddin Abdurahman
Subject: Re: Wellingtonians Oppose Airport Sale: Join Us for Crucial Actions to Keep the Airport Ours
Date: Monday, 20 May 2024 7:32:28 pm
Attachments: Water Investors Have Withdrawn Billions, Says Research.docx

Capital Electric To Wellington Electric.docx

Kia ora,

I am not able to make the meeting tomorrow - Tuesday 21 May 2024 - to support or make oral
submissions to the Wellington City Council at 6pm opposing the sale of WCC Wellington City
airport shares.

There were 3 of us - myself Vernon Tile representing the Alliance Party, Liz Tennant (Labour MP for
the Island Bay Electorate) and Annette King (incoming Labour MP for the Miramar Electorate) in 1993
through to 1996 organising the campaign to oppose the sale of the formerly Wellington City Council
owned Capital Power - Wellington's electricity company.

I still have all the materials from that Capital Power campaign. It was a campaign that we lost in the end
but it was quite a different campaign to what you are currently running for opposing the sale of the
WCC Wellington Airport shares.

The sale of Capital Power was pushed on the basis that it would clear Wellington City Council
debts and Wellington City Council would be debt free going into the future. Well that lie has now
been proven to be what it was - a blatant lie to sell off a public asset.

The sale of the Wellington City Council Wellington Airport shares is being pushed on the basis of
setting up a "Future Investment Fund" for Wellington City and to meet Wellington's insurance
cover shortfall. Well that lie will be proven to be the case in the next decade.

Some of the things we did differently with the Capital Power campaign:

1. Across 1993 and into 1994, we had stalls downtown and in suburban shopping areas that had three
purposes: a petition that we got people to sign opposing the sale of Capital Power; giving out leaflets
about opposing the sale; and talking to the public.

2. Over 1995 through to 1996 - activities were organised to maintain opposition to the sale of Capital
Power.

3. Over 1993 to 1996 we had a number of public meetings opposing the sale of Capital Power.

4. Organised oral and written submissions from the wider public

Some of the things we did with the Capital Power Campaign as you have currently:

1. Organised an initial public meeting.

2. Lobbied city councillors.

3. Attended relevant WCC meetings.

4. Participating in the oral submission WB+CC process.

All the best with the campaign to stop the sale of the Wellington Airport shares by Wellington City
Council.

I have attached some information about Capital Power which has become Wellington Electric.

I have also attached the BBC News report released today about the privatised water companies in the
UK since 1989.
It is a good example of how all public assets sold to private companies end up - the rewards are

s7(2)(a)
s7(2)(a)
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From: Councillor Teri O"Neill
To: Unions Wellington
Subject: Re:
Date: Sunday, 26 May 2024 9:44:02 pm

Sounds great thank you ! 

Get Outlook for iOS

From: Unions Wellington <unionswellington@gmail.com>
Sent: Sunday, May 26, 2024 9:11:34 PM
To: Councillor Teri O'Neill <Teri.ONeill@wcc.govt.nz>
Subject: Re:

Hey Teri, 

We can do 11. Would you be able to meet at Robbiez (level 7, Fujitsu Tower)?

On Sun, May 26, 2024 at 10:31 AM Councillor Teri O'Neill <Teri.ONeill@wcc.govt nz> wrote:
Apologies I forgot to reply! Ah! Does sometime around 10 or 11 suit you ? 

Teri 
 

From: Unions Wellington <unionswellington@gmail.com>
Sent: Wednesday, May 22, 2024 3:07 PM
To: Councillor Teri O'Neill <Teri.ONeill@wcc.govt.nz>
Subject: Re:

Hey Teri, 

Sounds great. Is there a time that suits you best? 

On Mon, May 20, 2024 at 4:49 PM Councillor Teri O'Neill <Teri.ONeill@wcc.govt nz> wrote:
yo thank you - happy to meet up , I could do a coffee on monday 27th if that suits ? 
Ngā mihi maioha,

Teri O’Neill
(Pronouns)
Wellington City Councillor |  Te Motukairangi Eastern Ward
Chair, Kōrau Mātinitini Social Cultural, and Economic Committee

E Teri.ONeill@wcc.govt.nz | W Wellington.govt.nz | 

The information contained in this email is privileged and confidential and intended for the addressee only.
If you are not the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its contents.
If received in error you are asked to destroy this email and contact the sender immediately. Your assistance is appreciated.

From: Unions Wellington <unionswellington@gmail.com>
Sent: Friday, May 17, 2024 10:44 AM
To: Councillor Teri O'Neill <teri.oneill@wcc.govt.nz>
Subject:

Kia ora Teri,

You would have seen the poll this morning showing that 74% of Wellingtonians are against the sale of the airport. Our poll also showed that 77 % of Motukairangi / Eastern Ward voters are against it.

As you are one of the eight who made a public commitment (in principle, of course) not to sell the airport, Unions Wellington would be very keen to organize a coffee meeting after the LTP hearings
finish next week. 

This meeting would equip you with talking points and our economic arguments to ensure we have a majority at the finance committee meeting against the sale.

Please let us know a time that suits you from Thursday next week, before the 30th of May meeting to chat over coffee.

Cheers, Unions Wellington Committee
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From: Councillor Nīkau Wi Neera
To: Unions Wellington
Subject: Re: Amendment
Date: Tuesday, 28 May 2024 9:43:52 am
Attachments: Outlook-wtrdb4tz.png

Nope, all good. He's seen it. 

Please get him ASAP - things are moving very quickly.

N

Nīkau Wi Neera
Ngāti Toa, Kāi Tahu, Ngāpuhi, Ngāti Pāhauwera
Wellington City Councillor |  Te Whanganui-a-Tara Māori Ward
Chair, Pītau Pūmanawa Grants Subcommittee
E nikau.wineera@wcc.govt.nz | W wellington.govt.nz |

The information contained in this email is privileged and confidential and intended for the addressee only.
If you are not the intended recipient, you are asked to respect that confidentiality and not disclose, copy or make use of its contents.
If received in error you are asked to destroy this email and contact the sender immediately. Your assistance is appreciated.

From: Unions Wellington <unionswellington@gmail.com>
Sent: Tuesday, 28 May 2024 09:43
To: Councillor Nīkau Wi Neera <Nikau.WiNeera@wcc.govt.nz>
Subject: Amendment

Hi Nīkau,

Thanks for showing Finn and I your amendment yesterday. We are hoping to meet Tony sometime before Thurs. Is there anything about your amendment that you would rather we not share with him?

Cheers

s7(2)(a)
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From: Councillor Ray Chung
To:
Subject: FW: Keep the Airport Ours - Poll and Meeting
Date: Friday, 21 June 2024 5:30:38 pm

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, May 28, 2024 9:31 AM
To: Councillor Ray Chung <Ray.Chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Hi Ray, 

I really appreciate you following up on this. Do you have availability between 10 and 1 or after 3?
Does that coincide with any gaps for you and Tony?

On Mon, May 27, 2024 at 10:22 PM Councillor Ray Chung <Ray.Chung@wcc.govt.nz> wrote:

Hi 

Sorry, just read your earlier message about Tony but he wasn’t in the office until midday and I
didn’t see this message early enough to invite him but he has some gaps tomorrow? 

Great catching up today 

Cheers Ray

Ray Chung
Councillor Onslow-Western
Wellington City Council

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, May 27, 2024 9:00:22 AM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Sorry Ray, we'll be about 5 mins late, apologies!

On Sun, 26 May 2024, 21:09 Unions Wellington, <unionswellington@gmail.com> wrote:

Kia ora Ray, 

9 am tomorrow works for us. Would you be happy to meet at the same place as last time
(Level 7, 141 The Terrace)?
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On Sun, May 26, 2024 at 7:14 PM Councillor Ray Chung <ray.chung@wcc.govt.nz> wrote:

Hi 

Apologies for missing this but it’s been such a frenetic week that I’m way behind in
email and just saw this!  How about 9am tomorrow morning or Tuesday morning?

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, May 21, 2024 3:54 PM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Kia ora Ray, 

2pm on the 24th would work well for us, if that suits you? 

Thanks, 

 

On Sat, May 18, 2024 at 10:18 PM Councillor Ray Chung
<ray.chung@wcc.govt.nz> wrote:

Hi 

The more I dig into this, the more adamant I am that we shouldn’t sell this but of
course, that doesn’t mean I have a predetermined opinion and am still open to
getting more data on this.

I’m going to the Hutt Valley Sports Awards on Thursday night but I’m free on
24th Friday, 27th Monday, have the IBRA meeting on 28th Tuesday, OHS AGM
on Wednesday!

s7(2)(a)
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Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Friday, May 17, 2024 10:41 AM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Keep the Airport Ours - Poll and Meeting

Kia ora Ray,

You would have seen the poll this morning showing that 74% of
Wellingtonians are against the sale of the airport. Our poll also found that
77 % of Onslow-Western ward constituents are against it.

As you are one of the eight who made a public commitment (in principle, of
course) not to sell the airport, Unions Wellington would be very keen to
organize a coffee meeting after the LTP hearings finish next week.

This meeting would equip you with talking points and our economic
arguments to ensure we have a majority at the finance committee meeting
against the sale.

Please let us know a time that suits you from Thursday next week,
before the 30th of May meeting to chat over coffee.

Cheers, Unions Wellington Committee
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From: Councillor Ray Chung
To:
Subject: FW: Keep the Airport Ours - Poll and Meeting
Date: Friday, 21 June 2024 5:44:04 pm

From: Councillor Ray Chung <ray.chung@wcc.govt.nz> 
Sent: Tuesday, May 28, 2024 8:24 PM
To: Unions Wellington <unionswellington@gmail.com>
Subject: RE: Keep the Airport Ours - Poll and Meeting

Hi 

Yes, do get hold of Tony as the councillors who want to sell are rallying their votes to try to pull
this through.  They tried to get me to join them as they said the assets will be protected from the
councillors who want to get the funds for their own pet projects but I’m not convinced and
haven’t changed my position.

You only have tomorrow to talk with Tony as the LTP meeting is on Thursday!

I think Nikau’s amendment is the worse of both worlds and demonstrates that he knows nothing
about finance.

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, May 28, 2024 6:13 PM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Hi Ray, 

We haven’t been able to, I will follow up again. We definitely need to speak to him!

What do you think of the amendment Nīkau has put forward? 

 

On Tue, 28 May 2024 at 6:11 PM, Councillor Ray Chung <ray.chung@wcc.govt.nz> wrote:

Hi 

Have you spoken with Tony yet as he’s looking at voting to sell the shares now!

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Thursday, May 23, 2024 7:35 PM
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To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Hi Ray

Yes, that time works perfect for us. We're also aware that Tony Randle is with us on this and
that you have a relationship with him. We haven't met him yet so we were wondering if you
want to bring him along as well?

Cheers

On Sat, 18 May 2024, 22:18 Councillor Ray Chung, <ray.chung@wcc.govt.nz> wrote:

Hi 

The more I dig into this, the more adamant I am that we shouldn’t sell this but of course,
that doesn’t mean I have a predetermined opinion and am still open to getting more data
on this.

I’m going to the Hutt Valley Sports Awards on Thursday night but I’m free on 24th Friday,

27th Monday, have the IBRA meeting on 28th Tuesday, OHS AGM on Wednesday!

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Friday, May 17, 2024 10:41 AM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Keep the Airport Ours - Poll and Meeting

Kia ora Ray,

You would have seen the poll this morning showing that 74% of Wellingtonians
are against the sale of the airport. Our poll also found that 77 % of Onslow-
Western ward constituents are against it.

As you are one of the eight who made a public commitment (in principle, of
course) not to sell the airport, Unions Wellington would be very keen to organize a
coffee meeting after the LTP hearings finish next week.

This meeting would equip you with talking points and our economic arguments to
ensure we have a majority at the finance committee meeting against the sale.

Please let us know a time that suits you from Thursday next week, before
the 30th of May meeting to chat over coffee.

Cheers, Unions Wellington Committee
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From: Councillor Ray Chung
To:
Subject: FW: Keep the Airport Ours - Poll and Meeting
Date: Friday, 21 June 2024 5:44:38 pm

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Wednesday, May 29, 2024 12:13 PM
To: Councillor Ray Chung <Ray.Chung@wcc.govt.nz>
Cc: Councillor Tony Randle <tony.randle@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Hi Ray,

That's fine - we are in Whanganui today but can chat by phone. Tony, are you available to do
that some time this afternoon?

Cheers

On Tue, 28 May 2024, 22:07 Councillor Ray Chung, <Ray.Chung@wcc.govt.nz> wrote:

Hi 

Do you mean me or Tony?

We both have a 9-12.30 Social, Cultural and Economic meeting tomorrow

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, May 28, 2024 9:31 AM
To: Councillor Ray Chung <Ray.Chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Hi Ray, 

I really appreciate you following up on this. Do you have availability between 10 and 1 or after
3? Does that coincide with any gaps for you and Tony?

On Mon, May 27, 2024 at 10:22 PM Councillor Ray Chung <Ray.Chung@wcc.govt.nz> wrote:

Hi 

Sorry, just read your earlier message about Tony but he wasn’t in the office until midday
and I didn’t see this message early enough to invite him but he has some gaps tomorrow? 

Great catching up today 
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Cheers Ray

Ray Chung
Councillor Onslow-Western
Wellington City Council

From: Unions Wellington <unionswellington@gmail.com>
Sent: Monday, May 27, 2024 9:00:22 AM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Sorry Ray, we'll be about 5 mins late, apologies!

On Sun, 26 May 2024, 21:09 Unions Wellington, <unionswellington@gmail.com> wrote:

Kia ora Ray, 

9 am tomorrow works for us. Would you be happy to meet at the same place as last time
(Level 7, 141 The Terrace)?

 

On Sun, May 26, 2024 at 7:14 PM Councillor Ray Chung <ray.chung@wcc.govt.nz> wrote:

Hi 

Apologies for missing this but it’s been such a frenetic week that I’m way behind
in email and just saw this!  How about 9am tomorrow morning or Tuesday
morning?

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Tuesday, May 21, 2024 3:54 PM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Keep the Airport Ours - Poll and Meeting

Kia ora Ray, 

2pm on the 24th would work well for us, if that suits you? 
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Thanks, 

 

On Sat, May 18, 2024 at 10:18 PM Councillor Ray Chung
<ray.chung@wcc.govt.nz> wrote:

Hi 

The more I dig into this, the more adamant I am that we shouldn’t sell this but
of course, that doesn’t mean I have a predetermined opinion and am still open
to getting more data on this.

I’m going to the Hutt Valley Sports Awards on Thursday night but I’m free on
24th Friday, 27th Monday, have the IBRA meeting on 28th Tuesday, OHS
AGM on Wednesday!

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Friday, May 17, 2024 10:41 AM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Keep the Airport Ours - Poll and Meeting

Kia ora Ray,

You would have seen the poll this morning showing that 74% of
Wellingtonians are against the sale of the airport. Our poll also found that
77 % of Onslow-Western ward constituents are against it.

As you are one of the eight who made a public commitment (in principle,
of course) not to sell the airport, Unions Wellington would be very keen to
organize a coffee meeting after the LTP hearings finish next week.

This meeting would equip you with talking points and our economic
arguments to ensure we have a majority at the finance committee meeting
against the sale.
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Please let us know a time that suits you from Thursday next week,
before the 30th of May meeting to chat over coffee.

Cheers, Unions Wellington Committee
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From: Unions Wellington
To: Deputy Mayor Laurie Foon; Councillor Teri O"Neill; Councillor Nīkau Wi Neera; Councillor Ben McNulty;

Councillor Rebecca Matthews; Councillor Nureddin Abdurahman; Geordie Rogers
Subject: Vote to Keep the Airport Ours Tomorrow!
Date: Wednesday, 29 May 2024 11:06:22 pm

Tēnā koutou katoa,

Thank you for your leadership through the Long-term Plan process, and your engagement
with our campaign to keep the airport ours. We acknowledge the proposed sale of the
public shareholding in Wellington’s airport has been a complex and contentious
issue. Your willingness to understand the intrinsic value of public ownership of strategic
assets is greatly appreciated, as demonstrated by your commitment to the community not
to sell the airport at our Public Forum in April.

Unions Wellington and our allies, as a collective of local union members and whānau from
the wider community, have run a passionate campaign against the sale. We have made
submissions, held a public action, surveyed local residents, and presented our case in the
public sphere. Ultimately, the decision to protect this strategic asset from privatisation rests
with you.

Thank you for hearing the 74% of Wellingtonians who oppose selling our airport. We look
forward to working with you collaboratively and constructively as we keep building a city
we can all be proud of.

Ngā mihi,
Unions Wellington & Allies
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From: Councillor Ray Chung
To:
Subject: FW: Some notes
Date: Friday, 21 June 2024 5:46:15 pm

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Friday, May 31, 2024 1:06 PM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Re: Some notes

Thanks for your message Ray. We are a little heartbroken but you're right, we're not at the end
of the line just yet.

Thank you so much for your allegiance on this issue.

We will definitely be taking this to the next council elections.

Cheers

On Fri, 31 May 2024, 12:13 Councillor Ray Chung, <ray.chung@wcc.govt.nz> wrote:

Hi 

As you will no doubt be, I’m very disappointed with the voter yesterday!  I’m still hopeful that
we’ll be able to have a last-ditch attempt to stop this before the decision is made as both of
the unelected iwi representatives won’t be able to vote but we need to change two of the
councillors who voted for this otherwise Tory will use her casting vote to push this through
despite the convention that any chair when faced with a split vote, votes for the status quo!

As an obvious comment on this, you could send a note to all your members telling them to put
pressure onto all the councillors who voted for this and threaten not to vote for them next
year!

Cheers, Ray

From: Unions Wellington <unionswellington@gmail.com> 
Sent: Thursday, May 30, 2024 12:27 PM
To: Councillor Ray Chung <ray.chung@wcc.govt.nz>
Subject: Fwd: Some notes

---------- Forwarded message ---------
From: Unions Wellington <unionswellington@gmail.com>
Date: Thu, 30 May 2024, 12:24
Subject: Some notes
To: <ray.chung@wellington.govt.nz>, <tony.randle@wcc.govt.nz>
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Hey both

We are just in the lobby, would you be able to come out for a quick chat?

Cheers
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