


Information has been withheld under the Act, for items 1 and 2 above. These redactions
have been made on the following grounds:
e Section 7(2)(a) — To protect the privacy of individuals
e Section 7(2)(b)(ii) — To protect information that would be likely to prejudice the
commercial position of the person who supplied or who is the subject of the
information
e Section 7(2)(f)(i) — To maintain the effective conduct of public affairs through the free
and frank expression of opinions by or between or to members or officers or
employees of any local authority in the course of their duty
e Section 7(2)(g) — To protect legal privileged documents (these have been withheld in
full)
e Section 7(2)(i) — To enable the Council to undertake, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations).

In addition, you will notice that material that is a duplicate or is not relevant to your request
has been redacted as being ‘Out of Scope’.

Right of review

If you are not satisfied with the Council’'s response, you may request the Office of the
Ombudsman to investigate the Council’s decision. Further information is available on the
Ombudsman website, www.ombudsman.parliament.nz.

Please note, we may proactively release our response to your request with your personal
information removed.

Thank you again for your request. If you have any questions, please feel free to contact
me.

Kind regards

Susan Sales
Official Information
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From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Monday, 20 February 2023 1:14 pm

To: John Allen <john.allen@wellingtonnz.com>; Kym Fell <Kym.Fell@wcc.govt.nz>; Peter Biggs
<peter.biggs@nzso.co.nz>

Cc: Emma Santer <Emma.Santer@wellingtonnz.com>; Emilee Dimcheff
<Emilee.Dimcheff@wcc.govt.nz>; Kerry Verberne (ea@nzso.co.nz) <ea@nzso.co.nz>; Sarah Leggott
<sarah.leggott@vuw.ac.nz>

Subject: 22 February NMC CGG meeting papers

Kia ora koutou,

Please find attached the agenda for Wednesday’s National Music Centre Collaborative Governance
Group meeting and the minutes from our last meeting in November 2022.

Note the documents (updated vision, PAA, CGG Partnership Principles) Peter circulated at the end of
last year will be covered under the first agenda item as action points from previous meetings. | have
also attached Sarah’s email from last week which included a revised suggestion for the draft vision.

Many thanks

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

The information provided in, or attached to, this email is to be held in confidence. If you are not the intended recipient, please notify the sender immediately and destroy any copies of this
e-mail.



From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Thursday, 23 February 2023 4:57 pm

To: John Allen; Kym Fell; Peter Biggs

Cc: Sarah Leggott; Emma Santer; Emilee Dimcheff; Kerry Verberne (ea@nzso.co.nz)
Subject: Minutes/actions from yesterday's NMC Collaborative Governance Group meeting
Attachments: 02 22 Feb NMC CGG mtg minutes.pdf; 22022023 presentation NMS.pptx

Kia ora koutou,

Please find attached the minutes/actions from yesterday’s Governance Group meeting as well as Manda Grubner’s
presentation.

Tomorrow | will circulate the CGG Partners Principles document for signature.
Many thanks

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

The information provided in, or attached to, this email is to be held in confidence. If you are not the intended recipient, please notify the sender immediately and destroy any copies of this e-mail.






electronically with all
parties for signature.

3. CGG members to brief their legal Peter/Sarah/Kym | In progress
representatives and ask them to liaise to
progress the PAA.

4. Each party appoint individuals to the PDG Peter/Sarah/Kym | Currently in

abeyance
CGG to consider if this
group required.

5. Formulate some notes for a potential Peter Biggs Complete
oversight role for the NMC.

2. Engagement with mana whenua — Manda Grubner WCC
Manda’s presentation provided background relating to WCC's past and current
engagement with mana whenua. She also provided some ideas and advice on how this
group could in engage with mana whenua in the future.
Summary of main discussion points:

3. ACB
NIL

CCG should think about the “why” and be clear on what we are asking of mana
whenua. What are the opportunities for mana whenua and the role they may
want to play e.g. co-design, partnership, a seat at the table etc. How can we build
something together? How would this engagement benefit the NMC?

Who from mana whenua should the CGG speak with? It was suggested CEOs
meet with CEOs, Chairs with Chairs and the first meeting be a conversation over
kai to start building relationships and find a way to connect. Talk about what the
CGG are trying to achieve; this group should have that discussion before meeting,
so you are clear about what you want from the conversation with mana whenua.
These conversations should be completely transparent and the CGG should be
open about the conversations happening across the group. It was suggested the
CGG met separately with SN Chair of the Palmerston North Maori
Reserves Trust, and meet with the following people together as a group.

o BN CtO, Te Runanga o Toa Rangatira
o HIBIEE Chair of Te Rinanganuio Te Ati Awa

o BB Chair of the Board Taranaki Whanui (Port

Nicholson Block Settlement Trust)
0 HIBISE  CtO of Te Runanganuio Te Ati Awa

0 BB Chair of Te Rinanga o Toa Rangatira
Manda’s presentation was requested be shared with the CGG. Vicky to circulate.
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MANA WHENUA AND WCC SHARED PRIORITY OUTCOMES

KAINGA ME TE WHENUA Wellbeing of housing and land
MAURI ORA O TE TANGATA Wellbeing of People

TE AO MAOR| - Te Reo Maori & Te Ahurea Maori - Wellbeing of Culture, Arts and
Language

TAIAQO - Wellbeing of our Environment

PARTNERSHIP - wellbeing of our partnership



OUR PARTNERS | NGA KAIHOE

TE ATI AWA is represented by Te Rinanganui o Te Ati Awa ki te Upoko

Te lka a Maui and includes Pipitea Marae, Te Tatau o te PO Marae and
Waiwhetu Marae.

TARANAKI WHANUI is represented by Port Nicholson Block

Settlement Trust

NGATI TOA RANGATIRA is represented by Te Rinanga o Ngati Toa

Rangatira and includes Takapuwahia Marae, Hongoeka Marae, Whakatu
Marae and Wairau Pa.



WORKING WITH MANA WHENUA

=  What do you already have in place?

= How does the mahi of the National Music Centre link to mana whenua outcomes and
goals?

-  Explore what the benefit is for mana whenua to partner with you?
-  Seek clarity about what you want to achieve in your partnership before you connect.
=  Think about the opportunities for mana whenua and what kind of role they may want
play:
co-design

service delivery

o)

o)

O co-governance
O strategic input
o)

input into key decisions



WORKING WITH MANA WHENUA

=  Be prepared to invest - in time, into relationship building and financially

= Understand who the right people are and where to start

= Think about the opportunities for mana whenua inside your organisations now - what
are the low hanging fruit?

Employment
Scholarships or learning opportunities
Procurement and investment into the Maori Economy

Culturally - learning about the whenua in which you live and work on

O O O O O

Culturally - through storytelling, naming and purpose






NMC Collaborative Governance Group (CGG)

Meeting minutes for Monday 20 March, 2.00 — 3.00pm
Kumutoto Room, level 1, WellingtonNZ

Attendance:
Chair: John Allen

Members: NZSO: Peter Biggs — arrived 2.10pm
VUW: Sarah Leggott
WCC: Kym Fell (via Zoom)
Other: VUW: Vicky Boswell (minutes)
NZSO: Kirsten Mason (for agenda item 1 only)

1. 2.00-2.30pm: Presentation on findings from the Eisenhower Fellowship — Kirsten Mason

NZSO

Kirsten provided a presentation regarding the Eisenhower Fellowship she was selected for
last year. Her research was around how US orchestras, and the halls in which they are
based, served the communities in their cities and region, the different models, and some
of the innovations they are investing in to serve their communities better. These could

provide useful insights for the NMC.
Summary of main discussion points:

e Visittothe USincluded many cities and orchestras, and an overview was provided

of the different venues visited.

e CGG liked the Miami Centre model which included free outdoor concerts

displayed on a big screen.

e Music Schools are not doing anything different from what we already do. Kirsten
thought this was an opportunity for us to do something international leading in

this space.

e Many of the orchestra venues hold ideas-led, themed festivals which encourage

inclusion and diversity in their communities.

e CGG asked in there were any other experts or leaders we could engage with.
Kirsten advised the potential people we could connect with are endless so the
CGG should firstly identify the priorities for this project so subsequent

engagement is relevant.

e Kirsten will share the presentation with Vicky who will circulate to CGG. Kirsten

left the meeting.

The CGG discussed how to progress conversations this group has had to date. A work
programme for the CGG was suggested around relationships (mana whenua, and other
entities nationally and in Wellington), the vision (what does it mean, what’s the strategy

from the vision, what’s the experience going be like?), and the structure.
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It was agreed there is a lot of confusion around the structure particularly relating to the
purpose of the PDG and OMG. A reset is needed for clarity on the purpose, roles of each
group, their structure, and deliverables. It was agreed to invite Gisela Carr (WCC), Warwick
Dent, Kirsten Mason (NZSO) and Sally Jane Norman (VUW) to the next CGG meeting on 28
April. The conversation will be about our vision, and how the CGG thinks the OMG might work
— Vicky to coordinate.
Biggsy to also invite the Mayor to the 28 April meeting; he will develop a short presentation for

her.

2. Minutes and summary of action points from previous meeting

It was agreed action point 4: Each party appoint individuals to the PDG from 13 September
2023 meeting can now be removed.

Actions from 22 February mtg Who Status
1. Invite Kirsten Mason from NZSO to next | Vicky Boswell Complete
CGG meeting
2. Circulate Manda Grubner’s presentation to | Vicky Boswell Complete
the CGG
Actions from 29 November 2022 mtg Who Status
1. It was agreed at the August CGG meeting | Peter Biggs Complete
that the vision for the NMC needs to be CGG agreed on draft vision
. . . Peter circulated. Vision to
more emotional and exciting, with an added be parked until further
national focus. Peter to circulate the draft project details confirmed.
vision.
2. Clarify re OMG convenor role Peter Biggs In progress
Confirm if Craig Thorne or
Kirsten Mason from NZSO
will undertake the role.
Actions from 13 September 2022 mtg Who Status
1. Invite SIS to tak to this Vicky Boswell Schedule later
group at a future meeting (after premises has been
decided).
2. CGG Partnership Principles document — Vicky Boswell In progress
update and share so document can be 22 Feb 2023 - CGG agreed
d d dsi db Il rti document be adopted with
adopted and signed by all parties. the addition of Te Reo titles.
Document will be shared
electronically with all
parties for signature.
3. CGG members to brief their legal Peter/Sarah/Kym | In progress
representatives and ask them to liaise to
progress the PAA.
4. Each party appoint individuals to the PDG Peter/Sarah/Kym | Currently in
abeyance
CGG to consider if this
group required. Agreed to
remove.
5. Formulate some notes for a potential Peter Biggs Complete

oversight role for the NMC.
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3. AOB
e MOB - not an option for the NMC as consent is still being worked through.
e Sarah advised approval of an additional $6.3M for the cost escalation for the WTH
fitout is being requested from the University Council next week. No decision on
Stage 2 (other premises) as more work is needed around the different costings
and business cases in the current financial context for the University.
e NZSO require another $5M for the WTH which is going to their Board next week.

Action points from this meeting:
1. Vicky to circulate Eisenhower Presentation to CGG
2. Invite Gisela Carr (WCC), Warwick Dent Kirsten Mason (NZSO) and Sally Jane Norman (VUW)
to 28 April CGG meeting to discuss OMG.
3. Biggsy to invite the Mayor to the 28 April meeting; he will develop a short presentation for
her.
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ORCHESTRAS



VENUES

MUSIC SCHOOLS



OTHER ORGANISATIONS

OPERA COMPANIES

Detroit Opera

Metropolitan Opera New York
Seattle Opera

PRESENTING SERIES

Chamber Music Society of Detroit
Penn Live Arts, Philadelphia
Washington Performing Arts

SISTEMA YOUTH ORCHESTRAS
Miami Music Project

Youth Orchestras of LA (YOLA)

AND MORE.....

Chicago Public Art

Gehry Associates, Los Angeles

History Miami Museum

League of American Orchestras, Detroit and New York
Mural Arts Philadelphia

Precita Eyes Muralists, San Francisco






HALLS AND ORCHESTRAS

Different models:

- Orchestra owns the hall and runs it

- County/city owns the hall, orchestra runs it

- County/city owns the hall, has their own entity which runs it and orchestra is major tenant

- Hall owns the orchestra (Kennedy Center and National Symphony Orchestra)

- Orchestra and hall are one entity with a single management structure (Philadelphia Orchestra &
Kimmel Center)

Revenue:

City/county/state funding - usually peppercorn rent/venue subsidy (no federal funding)
Earned revenue — box office, hall rental, parking, bar etc

Unearned revenue — donations and grants

Interest from endowment and investments

Percentage that each revenue source contributes to overall budget is dependent on:
- population size

- size of their endowment

- ownership and management model for their hall(s)






CARNEGIE HALL, NEW YORK

Mission
To bring the transformative power of music to the widest possible audience
To foster the future of music through the cultivation of new works, artists, and audiences.

Festivals

One festival per year - Weimar Republic and the fall of democracy/ the role of the artist in times of conflict /
migrations and the making of America

Festivals span multiple venues across the city and involve up to 80 partners (theatres, museums, dance companies,
cultural centres)

Partner organisations do their own programming and sell their own tickets, Carnegie Hall does all the marketing

Visionary education programmes

Programmes span the education system, justice system, healthcare system

Programmes are intentionally developed and then made available for free to all other organisations —aim is to build
up the sector internationally

Ensemble Connect

2 year fellowship programme to train young musicians how not to be an orchestral musician
Creative projects, intensive work in schools, interactive performances, professional development
Entrepreneurial projects, how to pitch an idea, how to manage a budget






LA PHIL, LOS ANGELES

Walt Disney Hall

Vision - to be a living room for the city

Non-symphonic programming increased by 50% (pop, jazz, world music)

Humanities programmes — create contextual experiences around mainstage programming
Make the whole space accessible through activations and festivals - ‘Noon to midnight’

Ford Theatre

Programming focus — relevance, impact, reaching new communities
Artist partnerships

Ford Lab — intentionally lifting up local performing arts organisations
Player-curated series

Hollywood Bowl - significant source of income (owned by the county, run by LA Phil)

Beckmen YOLA Center in Inglewood - the only building they actually own

Two major festivals per year — one overarching concept spans the different series and programmes across all venues
- Power to the People!

- Celebrating Black Women Artists
- GenX









NEW WORLD SYMPHONY, MIAMI

The Symphony

3 year fellowship programme for 87 talented young musicians
Each year 1,500 musicians audition for just 35 spaces

The programme focuses on three key areas:

- Performance and Musicianship

- Community and Audience Engagement

- Leadership and Entrepreneurship

The Concert Hall
750 seat hall with huge digital screens
They perform 70 full orchestra concerts a year

WALLCAST Concerts

All concerts are broadcast live on the huge screen outside
- 80% of audience members come in groups of 5 or more
- 75 of them never set foot in the concert hall

Mobile WALLCAST
New mobile truck-mounted digital screen broadcasting concerts in parks and community spaces across Miami
45 minute concerts shown multiple times per evening









WHAT ELSE WAS INTERESTING

Programmes which intentionally grow and raise up the wider arts sector in the city/region
Seattle Symphony — Community Stages Fund

Baltimore Symphony — A Hall for All

Penn Live Arts — Penn Performing Arts Initiative

LA Phil — Ford Lab at Ford Theatre

Programmes which increase the diversity of audiences / bring in underserved communities

St. Louis Symphony — In Unison

Almost all the orchestras and halls — community ticket programme

Presenting series — Humanities series, non-musical programming, festival programmes across multiple product lines

Orchestras and music schools - programmes to increase the diversity of professional/orchestral musicians
Houston Symphony

- 4 community musician positions embedded within the orchestra

- 80% education and community work, 20% as casual players for mainstage concerts

Cincinnatti Symphony & University of Cincinnati — Conservatory of Music

-2 year graduate fellowship programme for musicians to fill the pre-professional gap’

- Fellows play 5 weeks/year in the orchestra, also receiving mentoring and audition prep



FINAL THOUGHTS

Opportunities

Annual festivals which span several performing organisations with collaborative marketing and cross-promotion
- could also span all the venues in Wellington’s ‘cultural corridor’ (St James — Opera House — MFC — Town Hall — Shed 6)

Putting the ‘National’ in NMC - national annual/biennial symposiums/festivals for young people which bring together
youth orchestras, brass bands, concert bands, choirs from across Aotearoa

Programmes which provide a springboard for smaller musical ensembles/organisations who would otherwise be unable
to perform in the NMC (contestable funding programme/reduced hall hire, marketing and tech support)

Presenting series in smaller spaces - chamber music series, digital immersive experiences, talks, artist recitals



From: Susan Davies <susan.davies@vuw.ac.nz>

Sent: Thursday, 31 August 2023 12:54 pm

To: peter.biggs@nzso.co.nz; James Roberts; Mike Wilson
Cc: John Allen

Subject: NMC CGG Minutes from 24 August 2023 Meeting
Attachments: 08 24 Aug NMC CGG Minutes.docx

Kia ora koutou

Please find attached the minutes from the 24 August NMC CGG meeting.

Nga mihi

Susan Davies

Executive Assistant to the Provost
Kaiawhina Matua ki te Tumu Maruaia
+64 4 463 5201

From: Susan Davies

Sent: Tuesday, 22 August 2023 5:13 PM

To: John Allen <john.allen@wellingtonnz.com>; peter.biggs@nzso.co.nz; james.roberts@wcc.govt.nz

Cc: Emma Santer <Emma.Santer@wellingtonnz.com>; ea@nzso.co.nz; emilee.dimcheff@wcc.govt.nz; Mike Wilson
<mike.wilson@vuw.ac.nz>

Subject: NMC CGG Agenda & Papers for 24 August 2023 Meeting

Kia ora koutou

Please find attached the agenda and papers for Thursday’s meeting.

Nga mihi

Susan Davies

Executive Assistant to the Provost

Kaiawhina Matua ki te Tumu Maruaia

Te Herenga Waka—Victoria University of Wellington

Phone +64 4463 5201
PO Box 600, Wellington 6140
www.wgtn.ac.nz | 0800 04 04 04



NMC Collaborative Governance Group (CGG)

Meeting minutes for Thursday 24 August, 2.30-3.30pm
Kumutoto Room, level 1, WellingtonNZ

Attendance:
Chair: John Allen

Attendees: NZSO: Peter Biggs

VUW: Mike Wilson

Other: VUW: Susan Davies (minutes)

Apologies: WCC: James Roberts

1. Welcome and apologies

Noted that James Roberts is on annual leave. It was agreed that the meeting would proceed.

Confirm minutes from previous meeting
The minutes from the 20 July meeting were confirmed as true and accurate, and carried.

Update from members

NZSO — Very successful visit with Anita Baker, PCC Mayor, with Sally Jane Norman and Kerry
Prendergast. Meeting with Wairarapa Mayors regarding a $500k donation request. $32m total
pipeline to date (includes pledges).

VUW — Provost has met with NZSM staff as part of the current change process.

NMC Project — WTH Variation

Proposed changes to the WTH were presented by WCC at the last OMG meeting. Athfield
Architects presentation at the last CGG highlighted that the building is not fit for purpose as
currently designed. It was noted that WCC have not yet made a decision on MOB and the West
Hall construction would be affected if MOB is not progressed. It is understood that an additional
$50m WCC funding needs to be sought from the Council for the WTH.

Mayor’s Attendance
The Mayor is no longer able to make the 21 September meeting due to overseas travel. The
Mayor’s office has been provided with the dates of the remaining meetings in 2023.

. Wellington City Council Workshop
Biggsy to confirm workshop date/time with Kerry Prendergast or WCC Chief Executive’s Office.
Currently has the 29% pencilled in.

. Naming

A gift from the T G Macarthy Trust is tied to the completion of phase 2. A letter to be co-signed by
the VC of VUW and CE of NZSO has been prepared asking that the Trust consider bringing the gift
forward to phase 1. The Trust’s gift has a naming clause attached to it, namely that the gift will be
acknowledged through the naming of the Foyer and Grand Staircase in the Wellington Town Hall.
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An unresolved issue is whether WCC will require a dual name for the Foyer/Grand Staircase. Mike
to discuss with James.

Action points from this meeting:

1. Mike to arrange a meeting with James Roberts to discuss the WTH variation and naming rights.

2. Biggsy to forward Kirsten Mason’s note to Stephen Blackburn to John and Mike; Kirsten to
organise a meeting with Stephen.

3. Biggsy to confirm WCC workshop date/time with Kerry Prendergast or WCC CEQ’s office.

Action points from previous meetings for noting:

Actions from 20 July 2023 Who Status

1. Organize workshop on project vision. Peter Biggs Ongoing; include
mana whenua

2. Legal teams from three partners to agree on | Peter Biggs to Ongoing; expecting
a final draft of PAA suitable for signing. coordinate workable version by
Tuesday
3. To consider format for Mayor’s attendance All Mayor unable to
at CGG on 21/9/23. attend 21/9

meeting; awaiting
confirmation of new

date
Actions from 8 June 2023 Who Status
1. James to follow up on PAA progress with James Roberts Superseded by
WCC Legal Team. Action 2 above
2. Peter to update Kerry Prendergast on the Peter Biggs Ongoing
Bede Crestani Maori engagement and
naming email.
Actions from 13 September 2022 Who Status
1. Invite to talk to this group | Vicky Boswell Schedule later
at a future meeting. (after premises has
been decided).
2. CGG Partnership Principles document — Vicky Boswell In progress
update and share so document can be 22 Feb 2023 - CGG
adopted and signed by all parties. agreed document be
adopted with the

addition of Te Reo
titles. Document
with WCC for
signing.
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3. CGG members to brief their legal

representatives and ask them to liaise to

progress the PAA.

Peter/Sarah/Kym

Superseded by
Action 2 from 20 July
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From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Friday, 2 June 2023 10:34 am

To: John Allen <john.allen@wellingtonnz.com>; Peter Biggs <peter.biggs@nzso.co.nz>; James
Roberts <James.Roberts@wcc.govt.nz>

Cc: Emma Santer <Emma.Santer@wellingtonnz.com>; Alanna Wilcock
<Alanna.Wilcock@wcc.govt.nz>; NZSO EA (ea@nzso.co.nz) <ea@nzso0.co.nz>; Sarah Leggott
<sarah.leggott@vuw.ac.nz>; Lincoln North <lincoln.north@vuw.ac.nz>

Subject: 8 June NMC CGG meeting agenda and papers

Morena koutou

Please find attached the agenda and papers for Thursday’s National Music Centre Collaborative
Governance Group meeting.

Biggsy, please note I've included all your agenda items except for these two: draft vision and brand
discussion, and mana whenua engagement. We’ve arranged for Athfield Architects to attend and
present for the last half of the meeting so unfortunately there won’t be enough time for these items.
I've noted to make them a priority for next month’s meeting agenda.

Wishing you all a lovely long weekend.

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

The information provided in, or attached to, this email is to be held in confidence. If you are not the intended recipient, please notify the sender immediately and destroy any copies of this
e-mail.






Actions from 29 November 2022 mtg Who Status
1. Clarify re OMG convenor role Peter Biggs Complete
Confirm if Craig Thorne or
Kirsten Mason from NZSO
will undertake the role.
Actions from 13 September 2022 mtg Who Status
m_ to talk to this Vicky Boswell Schedule later
group ata future meeting (after premises has been
decided).
2. CGG Partnership Principles document — Vicky Boswell In progress
update and share so document can be 22 Feb 2023 - CGG agreed
. . document be adopted with
adopted and SIgned by all parties. the addition of Te Reo titles.
Document will be shared
electronically with all
parties for signature.
3. CGG members to brief their legal Peter/Sarah/Kym | In progress

representatives and ask them to liaise to
progress the PAA.
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NMC Collaborative Governance Group (CGG)

Meeting minutes for Monday 20 March, 2.00 — 3.00pm
Kumutoto Room, level 1, WellingtonNZ

Attendance:
Chair: John Allen

Members: NZSO: Peter Biggs — arrived 2.10pm
VUW: Sarah Leggott
WCC: Kym Fell (via Zoom)
Other: VUW: Vicky Boswell (minutes)
NZSO: Kirsten Mason (for agenda item 1 only)

Attachment #1

1. 2.00-2.30pm: Presentation on findings from the Eisenhower Fellowship — Kirsten Mason

NZSO

Kirsten provided a presentation regarding the Eisenhower Fellowship she was selected for
last year. Her research was around how US orchestras, and the halls in which they are
based, served the communities in their cities and region, the different models, and some
of the innovations they are investing in to serve their communities better. These could

provide useful insights for the NMC.
Summary of main discussion points:

e Visittothe USincluded many cities and orchestras, and an overview was provided

of the different venues visited.

e CGG liked the Miami Centre model which included free outdoor concerts

displayed on a big screen.

e Music Schools are not doing anything different from what we already do. Kirsten
thought this was an opportunity for us to do something international leading in

this space.

e Many of the orchestra venues hold ideas-led, themed festivals which encourage

inclusion and diversity in their communities.

e CGG asked in there were any other experts or leaders we could engage with.
Kirsten advised the potential people we could connect with are endless so the
CGG should firstly identify the priorities for this project so subsequent

engagement is relevant.

e Kirsten will share the presentation with Vicky who will circulate to CGG. Kirsten

left the meeting.

The CGG discussed how to progress conversations this group has had to date. A work
programme for the CGG was suggested around relationships (mana whenua, and other
entities nationally and in Wellington), the vision (what does it mean, what’s the strategy
from the vision, what’s the experience going be like?), and the structure.
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Attachment #1

It was agreed there is a lot of confusion around the structure particularly relating to the
purpose of the PDG and OMG. A reset is needed for clarity on the purpose, roles of each
group, their structure, and deliverables. It was agreed to invite Gisela Carr (WCC),
Warwick Dent, Kirsten Mason (NZSO) and Sally Jane Norman (VUW) to the next CGG
meeting on 28 April. The conversation will be about our vision, and how the CGG thinks
the OMG might work — Vicky to coordinate.

Biggsy to also invite the Mayor to the 28 April meeting; he will develop a
short presentation for her.

2. Minutes and summary of action points from previous meeting
It was agreed action point 4: Each party appoint individuals to the PDG from 13 September
2023 meeting can now be removed.

Actions from 22 February mtg Who Status
1. Invite Kirsten Mason from NZSO to next | Vicky Boswell Complete
CGG meeting
2. Circulate Manda Grubner’s presentation to | Vicky Boswell Complete
the CGG
Actions from 29 November 2022 mtg Who Status
1. It was agreed at the August CGG meeting | Peter Biggs Complete
that the vision for the NMC needs to be CGG agreed on draft vision
. . . Peter circulated. Vision to
more emotional and exciting, with an added be parked until further
national focus. Peter to circulate the draft project details confirmed.
vision.
2. Clarify re OMG convenor role Peter Biggs In progress

Confirm if Craig Thorne or
Kirsten Mason from NZSO
will undertake the role.

Actions from 13 September 2022 mtg Who Status
1. Invite SIS to tak to this Vicky Boswell Schedule later
group at a future meeting (after premises has been
decided).
2. CGG Partnership Principles document — Vicky Boswell In progress
update and share so document can be 22 Feb 2023 - CGG agreed

document be adopted with
the addition of Te Reo titles.
Document will be shared
electronically with all
parties for signature.

adopted and signed by all parties.

3. CGG members to brief their legal Peter/Sarah/Kym | In progress
representatives and ask them to liaise to
progress the PAA.

4. Each party appoint individuals to the PDG Peter/Sarah/Kym | Currently in
abeyance
CGG to consider if this

group required. Agreed to
remove.

5. Formulate some notes for a potential Peter Biggs Complete
oversight role for the NMC.
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3. AOB
e MOB - not an option for the NMC as consent is still being worked through.
e Sarah advised approval of an additional $6.3M for the cost escalation for the WTH
fitout is being requested from the University Council next week. No decision on
Stage 2 (other premises) as more work is needed around the different costings
and business cases in the current financial context for the University.
e NZSO require another $5M for the WTH which is going to their Board next week.

Action points from this meeting:
1. Vicky to circulate Eisenhower Presentation to CGG
2. Invite Gisela Carr (WCC), Warwick Dent, Kirsten Mason (NZSO) and Sally Jane Norman (VUW)
to 28 April CGG meeting to discuss OMG.
3. Biggsy to invite the Mayor to the 28 April meeting; he will develop a short presentation for
her.
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WTH: Maori engagement and naming

From: Bede Crestani <Bede.Crestani@wcc.govt.nz>

Sent: Monday, 29 May 2023 7:34 AM

To: Craig Thorne <craigt@nzso.co.nz>; Lincoln North <lincoln.north@vuw.ac.nz>
Subject: WTH: Maori engagement and naming

Craig and Lincoln
| forgot to add that in my discussions with Nathan and Paratene from our Maori team, we discussed
naming rooms within the Town Hall, and we will look at the ones which WCC retain eg not many.

The wider context is that they are thinking about changing the Maori name of the Town Hall and it
could be more music orientated. As mentioned, we will think about Maori engagement for the West
Hall, a rescoped Level 1 space for the venue and possibly Wakefield St renaming. This is aspirational
thinking so who knows what is possible with your support.

We would like to have a conversation with you about the rooms your donors are naming and see if
any of them would consider either renaming them with a Maori name or having a dual name. It
could be a generous change by them. Nathan and Paratene will be invited to our signing ceremony
next week, if we can do it in time.

Bede Crestani



Attachment #3

Operational Management Group - Wellington Town Hall

¢ VUW — Tenant and key stakeholder
Sally Jane Norman (NZSM) and Craig Sutton (Property Services)

¢ NZSO — Tenant and key stakeholder
Kirsten Mason (Director: Artistic Programming, Innovation and Audience Engagement) and Craig
Thorne (Senior Manager: Projects)

¢ Wellington Venues — Council venue operator and supporter
Warwick Dent

e WCC - Landlord
Nia Bryce-Afoa (Manager, Property Operations) and Stephen Blackburn (Manager, City Events)

June 2023
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WTH FO YER & WES T HA L L S UMMA R y ;'I\?:I;I‘ijngton Town Hall Project ?;thei:)e;g;gal Design Summary

2015 - CIVIC MUSIC HUB BRIEF _—
BACKGROUND S st
KEY GOALS, OBJECTIVES sz
& DESIGN PRINCIPLES

Concept has yielded the following goals, objectives

and prinicples. These are developed and promoted in

the design of this facility.

Retain the Wellington Town Hall

» Secure the retention of the Wellington Town Hall as
one of Wellington City’s most significant historical
buildings.

» See WTH seismically strengthened and
redeveloped into a world class auditorium for future
generations.

¢ Ensure the Town Hall remains accessible for civic
use, citizens and communities for a wide range of
activities and events.

Enliven and energise the wider Civic Precinct

» Transform the wider Civic Precinct into a major
civic and cultural centre that energises the Civic
campus and promotes engagement with the
public on a daily basis and through a lively annual
programme of activities and performances.

»  Support the building of education, civic and
industry partnerships, reinforcing Wellington’s role
as the country’s creative capital and growing the
economic value of arts and culture in Wellington
City.

International Recognition

* Grow an internationally recognised centre for
music around the New Zealand Symphony
Orchestra and the New Zealand School of Music
through a programme of teaching and research,
performance, promotion, development, nurturing
and showcasing in a world class facility that would
be a permanent home for NZSM and NZSO.

* Revitalise and save the Wellington Town Hall for
future generations.

» Enliven, enrich and energise the wider Civic
Precinct.

» Create and grow an internationally recognised
Centre of Music with NZSM & NZSO at its heart.

* Provide world class excellence in music education,
research, composition & performance.

* Provide excellent facilities that enable innovation &
future focused learning & working.

* Increase accessibility for music.

» Use buildings as a tool / instrument in the learning
process

» Support and build civic and industry partnerships.

* Reinforce and grow Wellington’s position as the
country’s cultural and creative capital.

+ Engage with the local community and connect
regionally, nationally and globally.

* Effectiveness — an environment that optimises
productivity

* Vitality — a sense of life, activity and dynamism.

e Connection — a sense of community and
‘belonging’ through shared ownership and usage.

* Environmental Quality — optimal human comfort
and safety achieved in an ecologically responsible
way.

e Strong identity - a physical embodiment of the
values and ethos of an arts focused creative
Capital.

* Diversity — supporting and celebrating the many
different cultures, personalities and activities that
comprise city life.

* Convenience — making the experience easily
attained by the widest range of potential visitors.

e Accessible — removing social, cultural barriers, &
thresholds.

e Scope for growth & change — allowing and
encouraging further development and occupation
around the Square.

» Excellence — facilitating excellence in musical
performance and audience experience















Architectural Design Summary
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FILE NOTE

Project Civic Music Hub (2015) — National Music Centre (2021) Ref 15-35
From s/@)@) | Date 16 May 2023
Subject WTH - MOB (site) Dependency Pageno. 10f2

From the start of the Civic Music Hub (CMH) Project (2015) the design brief identified the Wellington Town
Hall was missing much needed support space for auditorium events that accommodate audiences in the
order of 1400 people.

The proposed 2017 Concept for the Civic Music Hub, which settled on providing accommodation primarily
within WTH and MOB, provided this support space within the ground floor of MOB. Due to the Civic Music
Hub’s multi-faceted demands on the ground floor, the area of foyer space provided within MOB was in the
order 500m?, not necessarily overly generous. In addition to this there was a café and a dedicated small
function space. Due to this ground floor demand, toilets for the venue were provided within the WTH
basement, accessed from the MOB ground floor which sits 1m below that of the adjacent WTH. The toilet
access route while not at the same level of the main foyer was considered acceptable compromise.

Since 2017, the requirement for the WTH project to advance, combined with the increasing unknown fate of
the MOB building, has generated a series of decisions which at each step has further marginalised the
functionality of the WTH due the reduction of support space.

This ongoing uncertainty in respect to the timing and fate of MOB creates a risk of having the WTH opening
with no with a poor functional offering and no clear plan on how this lack of support space will be provided in
the future.

A brief potted history is as follows;
2015: Civic Music Hub brief established. RFP awarded

2016: Civic Music Hub options (MOB and BOM) both established a foyer space on the MOB site was critical
to support the WTH venue.

2017 (March): MOB-WTH Civic Music Hub concept design approved. This included foyer and Café space
on the Ground floor of MOB with access to WTH basement toilets from the MOB ground floor Level (1m
below that of WTH)

2017 (April): Wellington Town Hall (WTH) portion of Civic Music Hub given green light to proceed.

2017 (May): WTH project to be designed to enable it to operate with and without MOB. At this time the
proposal was to strengthen MOB to accommodate VUW and NZSO. MOB structural design and costs were
yet to be fully evaluated.

A WTH “standalone” design exercise was completed to demonstrate how the WTH could operate without
MOB. This was understood to be a temporary solution to enable the construction of WTH to advance
independently. While this standalone option was compliant with respect to functionality, it was considered to
be a less than ideal design solution for the long term use of the WTH. The route to the basement toilets was
lengthened and there was not sufficient breakout space for the Auditorium.

To do this the West Hall stairs to the basement toilets and 15t floor Auditorium Gallery were reconfigured and
placed within the West Hall. This was on the understanding there remained a future option where the stairs
could be removed and reinstated as per the original MOB-WTH design once the MOB building was
strengthened.



FILE NOTE
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2019 (Nov): MOB Detailed Design completed. This was costed in early 2020. The strengthening solution of
MOB narrowed the West Hall stairs to the basement toilets, making an already poor ‘WTH standalone”
solution worse.

At this same time the advancement of the VUW spatial requirements for MOB enabled a re-evaluation of the
MOB ground floor usage. This led to an alternative (preferred) solution to provide Venue toilets within the
MOB ground floor in lieu of the WTH basement toilets.

2020 (May): A design study completed investigating what MOB strengthening works needed to be advanced
to minimise future disruption to WTH operations. This involved the early installation of piles, ground beam
and shear wall on the east face of MOB. The design work had to facilitate both West Hall stair options (WTH
Standalone and WTH integrated with MOB) resulting in the ground beam being sufficiently low to enable a
future stair tunnel between WTH toilets and MOB. A requirement resulting from the decision to keep all
options on the table.

2020 (Dec): WCC Council voted to demolish MOB.

2021 (Feb): Design exercise completed to provide options on what should/could happen to the WTH West
Hall should the MOB be demolished. While not ideal the decision was made to not continue with the
construction of the West Hall as it was structurally part of MOB and there was a concern the demolition of
MOB potentially only a year or so after the completion of the WTH would also involve the demolition of the
recently completed West Hall.

This exercise resulting in a halt to the West Hall and the design of a temporary, albeit elaborate wall to the
edge of the seismically isolated WTH. (This is yet to be constructed)

Although this solution is compliant with regard to fire egress and toilets, the halting of the construction of the
West Hall is seen a very poor temporary solution.

2022 (Sep): Design Guide for the redevelopment of the MOB-Cab site initially assumed the WTH was a
stand alone building and did not require support space from the new development. The temporary wall
condition was not considered.

2023 (Feb): MOB-CAM site Design Guide was re-evaluated and updated to provide either; (note AAL have
not sighted this updated design guide)
1. A stand alone Annex to provide the required support space for the WTH, separated with a lane from a
MOB-CAB site development.
2. A MOB-CAB site development that includes the required WTH support space within its development.
This would include the reinstatement of the West Hall interior lane way.

2023 (May): Construction costs and market concerns surrounding the ability to develop the MOB-CAB site
have created additional uncertainty surrounding the future of MOB and whether it will be demolished and
redeveloped in the near future. This uncertainly puts the near future (5 -10 years) functionality of the WTH in
question.

As a starting point the WTH, in addition to the West hall is missing a minimum.
« Foyer / Break out — approx. 500m?
* Toilets — approx. 200 m? (ideally at ground floor level)
+ Café - approx. 150-250 m?



National Music Centre (NMC) Collaborative Governance Group (CGG)
Meeting agenda for Thursday 26 October, 2-3pm
Wellington City Council, 113 The Terrace
Attendees: John Allen (Chair), Peter Biggs (NZSO), Bryony James (VUW), James Roberts (WCC)
Attendees: Mayor Tory Whanau (WCC), Emma Neas (NZSO)

Apologies: Kirsten Mason (NZSO)

1. Welcome and apologies
The meeting opened at 2:18pm.

Kirsten Mason was not able to attend today’s meeting for the Mayor’s visit, as requested.

2. Confirm minutes from previous meeting
The minutes from the 27 September meeting were confirmed as true and accurate, and carried.

Action Points update

The Group noted that an action point on a project vision WCC Workshop appears to have

disappeared from the action points list - they agreed to remove it.

Biggsy has been in touch with Karepa Wall and contacted the representatives of Mana Whenua.
Over next month, he intends to get together to agree upon the Project Vision. They need to agree
upon how to articulate the existing draft vision most effectively. Biggsy currently seeking someone

to facilitate this meeting of 8 — 10 people.

James had not yet joined the meeting to update this AP. Biggsy has had an initial discussion with
Dame Kerry Prendergast regarding dual naming of WTH spaces. She was hesitant to re-approach
existing donors to discussion potential Maori names. Although dual naming is WCC policy, they do
not want renaming of existing small spaces to become an issue. Biggsy agreed to organise a lunch

with Dame Kerry and John in order to resolve this issue.

The Group discussed Biggsy’s timely article on the NMC appearing in The Post on the day of the
WCC’s vote (18 Oct) to endorse an increase in funding. Biggsy commented that his article had tried

to refocus the narrative on the vision of the NMC (instead of just money and the building).

Biggsy confirmed that James attended the NZSO NMC Board sub-committee meeting on 28
September. The sub-committee appreciated his attendance and found his presentation very
informative and helpful. He noted however, that members remain currently jumpy about VUW

committing to Stage Two — cost is more of an issue for them than the delays.



3.

NZSO'’s chair, Ainsley Walters, alongwith Biggsy, will have a catchup with John and Nic Smith to
seek clarity on VUW’s commitment.

AP update? James to find out whether the OMG is continuing to meet and be effective.

PAA Agreement

The PAA is currently being reviewed by the NZSO’s NMC Sub-Committee. Biggsy is not aware that they
see any major problems with it. At next CGG meeting, the parties will agree to a timeframe in order to
finalise it.

The parties also agreed to spend their own time considering the PAA before the next meeting.

4,

Mayor’s Briefing
Mayor Tory Whanau joined 2:29pm

John provided the Mayor with a brief introduction regarding the creation and purpose of the CGG.
The Group then viewed Biggsy’s powerpoint presentation which provided a summary and update
on the NMC project. Biggsy reinforced that the NMC is not the “Juilliard of the South”... They
discussed the community benefits including the broadcast of the music into Civic Square and live
footage on public screens.

The Group also discussed the impact of the protest against VUW’s proposed closure of the NZSM
in the hub — a concert between the NZSO and NZSM - which demonstrated what would actually
be lost. It was regarded by those who attended as a profound experience.

Biggsy reiterated that the current challenge was to move away from the money and the building
to what would actually be experienced in the NMC because it is going to be an extraordinary asset.
He also pointed out that the NZSO has never had a permanent home, since 1946.

The Mayor felt reassured by the presentation about the purpose of the project and asked for a
copy of the presentation to support her discussions about the NMC. She particularly appreciated
the focus on inclusion and diversity.

Mayor left 2:48pm

James Roberts joined the meeting at 2:53pm

5.

Update from members

NZSO — further to action item 1. on 20 July: Biggsy and Dame Kerry have done a roadshow on the
project vision around the Wellington region’s councils and this week met with Upper Hutt city
councillors. They have buy-in for from the regional mayors for $500k.

WCC — Further to the Council’s vote to ratify an increase in costs, James provided an update
regarding development of the MOB/CAB. An RFP will be launched on 24 Nov to seek a private
contractor to develop the site(s). RFP means WCC would not be long-term tenant. There would be
a willingness to commit to tenancy for 25 years. Developer would value that into their equation.
There was a wide-ranging discussion regarding the different price points for different quality
developments. Important that the design is affordable for a long-term lease.



John commented that VUW — NZSO -WCC sharing is a very strong statement and the partnership
is good for university from a funding perspective.

VUW - now that WCC has approved further expenditure: Bryony: will seek clarity from James re:
timelines, practice spaces in MOB (VUW needs to sit down with NZSM to ensure they understand
timelines, details about next steps). Bryony also needs to sit down with VUW Property Manager
to ascertain whether VUW is happy with its proposed fitout. She is also seeking clarity on the cost
escalations.

6. AOB

The meeting closed at 3:07pm.

Action points from this meeting:

1. Biggsy seeking someone to facilitate the Project Vision meeting of 8 — 10 people.

2. Biggsy agreed to organise a lunch with Dame Kerry and John in order to resolve the issue of
dual naming WTH spaces.

3. Biggsy to send a copy of PAA to Bryony James.

4. NZSO'’s chair, Ainsley Walters, alongwith Biggsy, will have a catchup with John and Nic Smith
to seek clarity on VUW’s commitment.

5. At next CGG meeting, all parties to agree to a timeframe in order to finalise PAA.

6. The mayor requested a copy of presentation to support her discussions about the NMC.

Action points from previous meetings for noting:

Actions from 21 September 2023 Who Status
1. James to seek confirmation that it is too | James Completed
late to apply dual naming to spaces in
the WTH.
2. NZSO and VUW to provide perspective | Biggsy/John Completed

pieces for inclusion in the WCC Council
briefing paper (WCC Council paper
deadline is 18 October).

3. James to attend NZSO Board meeting James Completed
on 28 September (Biggsy to advise exact
timing).

4. James to find out whether the OMG is | James ?

continuing to meet and be effective.

5. Invite Kirsten Mason (NZSO) to attend Biggsy Completed
the 26 October CGG meeting (for the
Mayor’s visit).
Actions from 20 July 2023 Who Status
1. Organise workshop on project vision. Peter Biggs Completed

Regional meetings held




2. Legal teams from three partners to agree | Peter Biggs to Ongoing
on a final draft of PAA suitable for coordinate
signing.
3. To consider format for Mayor’s All Completed
attendance at CGG Mayor attending 26 October
’ meeting
Actions from 8 June 2023 Who Status
1. Peter to update Kerry Prendergast on Peter Biggs Completed
the Bede Crestani Maori engagement
and naming email.
Actions from 13 September 2022 Who Status
1. CGG Partnership Principles document — Peter Biggs Document to be

update and share so document can be
adopted and signed by all parties.

included as an
appendix to the
PAA




From: Mike Wilson <mike.wilson@vuw.ac.nz>

Sent: Wednesday, 19 July 2023 9:12 am

To: John Allen; John Allen; Peter Biggs; James Roberts; Mike Wilson
Cc: Pevi Ma'alo

Subject: NMC CGG agenda and papers

Attachments: 20 July NMC CGG agendaa and papers.pdf

Kia ora Tatou

Please find attached the agenda and papers for tomorrow’s meeting of the Collaborative Governance Group of the
National Music Centre.

If there are any updates, | will resend a revised agenda / papers.
Nga mihi
Mike

Professor Mike Wilson
Acting Provost



Chair:

Members:

Other:

AGENDA

NMC Collaborative Governance Group (CGG)
Meeting agenda for Thursday 20 July, 10.30 -12.00pm
Kumutoto Room, Level 1, WellingtonNZ

John Allen

NZSO: Peter Biggs
VUW: Mike Wilson
W(CC: James Roberts

10.30 - 12.00pm

1.

Welcome

Confirm minutes from previous meeting (attachment 1)

Update from members on the current position of their organizations
Reaffirmation of project vision from the perspective of each party
NMC Project update

PAA update

Manua whenua partnership (attachment 2)

Mayor’s attendance

Potential WCC Councillor workshop

10. AOB



Action points from previous meetings for noting:

representatives and ask them to liaise to
progress the PAA.

Actions from 8 June mtg Who Status
1. James to follow up on PAA progress with James Roberts Ongoing
WCC Legal Team.
2. Biggsy to update Kerry Prendergast on the | Peter Biggs Ongoing
Bede Crestani Maori engagement and
naming email.
Actions from 13 September 2022 mtg Who Status
1. Invite_ to talk to this group | Vicky Boswell Schedule later
at a future meeting (after premises has been
decided).
2. CGG Partnership Principles document — Vicky Boswell In progress
update and share so document can be 22 Feb 2023 - CGG agreed
. ) document be adopted with
adopted and signed by all parties. the addition of Te Reo titles.
Document will be shared
electronically with all parties
for signature.
3. CGG members to brief their legal Peter/Sarah/Kym | In progress




NMC Collaborative Governance Group (CGG)

Meeting minutes for Thursday 8 June, 2-3pm
Kumutoto Room, level 1, WellingtonNZ

Attendance:
Chair: John Allen
Members: NZSO: Peter Biggs

Other:

VUW: Sarah Leggott

W(CC: James Roberts

VUW: Vicky Boswell (minutes)
VUW: Lincoln North

NZSO: Craig Thorne

Athfield Architects:_ and_ (from 2.30pm)

Welcome James Roberts
James Roberts, who has replaced Kym Fell as WCC’s representative on the CGG, was
welcomed to his first meeting and introduced to the CGG group.

Confirm minutes from previous meeting
The minutes from the 20 March meeting confirmed as true and accurate, and carried.

Project Status: Update (including partner perspectives on Stage Two)

WCC — James provided an outline of his role as Chief Digital Office, background for the
other projects he is involved in, and some context relating to the financial challenges the
Council are currently facing.

VUW — Sarah advised following the recent Senior Leadership Team portfolio realignment
at the University, she will move from her Acting Pro-Vice Chancellor role back to being
Dean of the Faculty of Humanities and Social Sciences next month. Vicky is being
redeployed so this CGG meeting is the last one they will attend. The University’s
representative on the CGG is a Senior Leadership Team member, and due to the current
period of change, who that person will be in future is still being worked through. It was
suggested that the administrative support for the CGG might pass to another partner at
this point.

Sarah reiterated the University’s commitment to Stage 1 of this project, and that Stage 2
has been paused and will be reviewed next year. Some academic programmes offered at
the University are being reviewed as part of a project aimed at achieving financial
sustainability; all programmes in the New Zealand School of Music are in scope for this
review. A proposal document for consultation will be produced and be made available
from 26 June.

Page 1 of 3



NZSO — Biggsy advised they are forging ahead with Stage 1 of the project. He suggested a
joint public statement from all parties regarding their commitment to this project is
something to be considered in future.

4. PAA progress
It was noted the PAA was with WCC'’s legal team and James to follow up on its progress.

5. WTH: Maori engagement and naming
The email from Bede Crestani was considered and Biggsy will update Kerry Prendergast
advising it was discussed by the CGG at a very initial level at today’s meeting. It was noted
future engagement with project donors will be required.

6. OMG WTH update
The membership of the Operational Management Group for the WTH (as per
attachment 3 of the agenda) was confirmed. A group including Kirsten Mason from
NZSO have been working on what makes WTH distinct and will feedback to the CGG.
Craig Thorne is also working on a document which he will bring back to CGG in future.

2.30-3.00pm

7. Athfield Architects —_ and_
_ provided some slides and a brief regarding the concerns they have
identified relating to the Wellington Town Hall project and broader precinct. They will

continue to work on solutions to bring back to WCC and the CGG.
Action points from this meeting:

1. James to follow up on PAA progress with WCC legal team.
2. Biggsy to update Kerry Prendergast on the Bede Crestani Maori engagement and naming
email.

Action points from previous meetings for noting:

Actions from 20 March mtg Who Status
1. Circulate Eisenhower Presentation to CGG Vicky Boswell Complete
2. |nvite Gisela Carr (WCC), Warwick Dent, Vicky Boswell Complete

Kirsten Mason (NZSO) and Sally Jane
Norman (VUW) to 28 April CGG meeting to

discuss OMG.

3. Biggsy to invite the Mayor to the 28 April Peter Biggs Complete — Mayor
meeting; he will develop a short attending 21
presentation for her. September meeting |

Actions from 29 November 2022 mtg Who Status
1. Clarify re OMG convenor role Peter Biggs Complete
Confirm if Craig Thorne or
Kirsten Mason from NZSO
will undertake the role.
Actions from 13 September 2022 mtg Who Status
1. Invite to talk to this Vicky Boswell Schedule later
group at a future meeting (after premises has been
decided).
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CGG Partnership Principles document — Vicky Boswell In progress

update and share so document can be 22 Feb 2023 - CGG agreed

. . document be adopted with
adopted and signed by all parties. the addition of Te Reo titles.
Document will be shared
electronically with all
parties for signature.

CGG members to brief their legal Peter/Sarah/Kym | In progress
representatives and ask them to liaise to
progress the PAA.
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Attachment 2

WTH: Maori engagement and naming

From: Bede Crestani <Bede.Crestani@wcc.govt.nz>
Sent: Monday, 29 May 2023 7:34 AM

To: Craig Thorne <craigt@nzso.co.nz>; Lincoln North <lincoln.north@vuw.ac.nz>
Subject: WTH: Maori engagement and naming

Craig and Lincoln
| forgot to add that in my discussions with Nathan and Paratene from our Maori team, we

discussed naming rooms within the Town Hall, and we will look at the ones which WCC
retain eg not many.

The wider context is that they are thinking about changing the Maori name of the Town Hall
and it could be more music orientated. As mentioned, we will think about Maori
engagement for the West Hall, a rescoped Level 1 space for the venue and possibly
Wakefield St renaming. This is aspirational thinking so who knows what is possible with your
support.

We would like to have a conversation with you about the rooms your donors are naming and
see if any of them would consider either renaming them with a Maori name or having a dual
name. It could be a generous change by them. Nathan and Paratene will be invited to our
signing ceremony next week, if we can do it in time.

Bede Crestani



From: Susan Davies <susan.davies@vuw.ac.nz>

Sent: Tuesday, 22 August 2023 5:13 pm

To: John Allen; peter.biggs@nzso.co.nz; James Roberts

Cc: Emma Santer; ea@nzso.co.nz; Emilee Dimcheff; Mike Wilson

Subject: NMC CGG Agenda & Papers for 24 August 2023 Meeting

Attachments: 08 24 Aug NMC CGG Agenda.pdf; 20 July NMC CGG Minutes copy.pdf; Operational Model

Proposal updated 28 July copy.pdf; Town Hall Project - WCC Letter 210823.pdf

Kia ora koutou

Please find attached the agenda and papers for Thursday’s meeting.

Nga mihi

Susan Davies

Executive Assistant to the Provost

Kaiawhina Matua ki te Tumu Maruaia

Te Herenga Waka—Victoria University of Wellington

Phone +64 4463 5201
PO Box 600, Wellington 6140
www.wgtn.ac.nz | 0800 04 04 04

The information in this e-mail is confidential and may also be privileged. If you are not the intended recipient, please notify the sender
immediately and destroy any copies of this e-mail.



Chair:

Members:

AGENDA

NMLC Collaborative Governance Group (CGG)
Meeting agenda for Thursday 24 August, 2.30 -3.30pm
Kumutoto Room, Level 1, WellingtonNZ

John Allen

NZSO: Peter Biggs
VUW: Mike Wilson
WCC: James Roberts

Welcome

Confirm minutes from previous meeting (attachment 1)
Update from members

NMC Project — WTH variation (attachments 2 & 3)
Mana whenua partnership

Mayor’s attendance

Wellington City Council Workshop

AOB



Action points from previous meetings for noting:

Actions from 20 July 2023 Who Status
1. Organize workshop on project vision. Peter Biggs Ongoing
2. Legal teams from three partners to agree on | Peter Biggs to Ongoing
a final draft of PAA suitable for signing. coordinate
3. To consider format for Mayor’s attendance All Ongoing
at CGG on 21/9/23.
Actions from 8 June 2023 Who Status

1. James to follow up on PAA progress with
WCC Legal Team.

James Roberts

Superseded by
Action 2 above

2. Peter to update Kerry Prendergast on the Peter Biggs Ongoing
Bede Crestani Maori engagement and
naming email.
Actions from 13 September 2022 Who Status
1. Invite RIS to talk to this group | Vicky Boswell Schedule later
at a future meeti ng. (after premises has been
decided).
2. CGG Partnership Principles document — Vicky Boswell In progress
update and share so document can be 22 Feb 2023 - CGG agreed
. . document be adopted with
adopted and signed by all parties. the addition of Te Reo titles.
Document with WCC for
signing.
3. CGG members to brief their legal Peter/Sarah/Kym | Superseded by

representatives and ask them to liaise to
progress the PAA.

Action 2 from 20 July




AGENDA

NMC Collaborative Governance Group (CGG)
Meeting agenda for Thursday 20 July, 10.30 -12.00pm
Kumutoto Room, Level 1, WellingtonNZ

Attendance:

Chair:
Members:

John Allen

NZSO: Peter Biggs (Biggsy)
VUW: Mike Wilson

WCC: James Roberts

Welcome
The Chair welcomed Professor Mike Wilson, Acting Provost of VUW and Senior Sponsor
of the NMC project for VUW.

Confirm minutes from previous meeting
The minutes of the meeting of 8" June 2023 were confirmed as true and accurate (bar a
couple of typos), and carried.

Update from members on the current position of their organizations

WCC — James provided an update on the update on the development of the environs of
the Town Hall; a case will be put to Council around early October for continued funding;
RCP have been commissioned to give an independent assessment of the project. The
need to provide an integrated vision of the development of the area (i.e. Town Hall,
Library, Art Gallery Precinct) to excite the interest of the Councillors. It was also noted
that it would make sense to present the vision for the NMC to Councillors around about
this time.

VUW —John and Mike described the current situation at VUW, in particular the change
process the University undertaking in order to achieve long-term financial sustainability.
To do this, the University will need to lose a significant number of both academic and
professional positions. The School of Music is affected by the proposed changes. The
services of a business analyst has been provided to the Director to help develop a
business plan for the further growth in NZSM in the context of the NMC

NZSO - Biggsy provided an update on work he is dong to manage stakeholders.



Reaffirmation of project vision from the perspective of each party

It was decided to hold a facilitated workshop involving a small group of key stakeholders
from NZSO, WCC, VUW in order to decide on a new vision for the NMC project. It was
noted that the choice of participants will need careful thought. The target timescale for
getting the group together is of the order of four weeks

NMC Project update
MJW circulated a presentation given to a recent meeting of the University’s Foundation
Board outlining progress on the construction aspects of the project.

PAA update

There was a discussion of the draft Partnership Accord Agreement, particularly in the
light of comments recently made on the document by WCC’s inhouse legal team. The
purpose of the document as currently written can be summarized thus:

To set out the basic principles the parties have agreed regarding their shared vision for
the National Music Centre.

To set out the objectives of the collaboration.

To agree in principle to evaluate and commit to the resourcing required for the project
To set up working groups to achieve the “Shared Vision” (the Collaboration Governance
Group and the Operational Management Group.)

To set out the responsibilities of these groups- with the aim to create an efficient
governance structure which facilitate collaborative decision making in relation to the
project and longer term in relation to the operation of the Music Centre.

The meeting felt that the document was far less operational than some of its earlier
versions, and that with a bit of effort as to the detail it should be possible to get
agreement as to workable final version. Consequently, it was decided that the legal
teams from the three parties should be asked to work together to come up with an
agreed draft for signing. Biggsy to coordinate.

Manua whenua partnership

There was a discussion of the naming of various spaces, in particular the assignment of
Maori names (which need to be properly ‘gifted’). It was recognised that this is a
sensitive issue, particularly in relation to the naming of spaces for which philanthropic
donations have already been received, and needs careful handling. Discussions with
relevant parties are currently on hold.

Mayor’s attendance

It was noted that the Wellington Mayor is due to meet the CGG on 21" September 2023.
The need for a short, sharp presentation was noted, e.g., a couple of young musicians
and students. It was noted that diversity of participation in the NMC needed to be
evidenced.

The Mayoral Roadshow and attendant issues was also discussed.

Potential WCC Councillor workshop



This item will be returned to at a later meeting.

10. AOB

There were no items of AOB.

Action points from this meeting

Actions from this meeting Who Status
1. Organize workshop on project vision Peter Ongoing
2. Legal teams from three partners to agree on | Peter to Ongoing
a final draft of PAA suitable for signing coordinate
1. To consider format for Mayor’s attendance | All Ongoing
at CGG on 21/9/23
Action points from previous meetings:
Actions from 8 June mtg Who Status
1. James to follow up on PAA progress with James Roberts Ongoing
WCC Legal Team.
2. Biggsy to update Kerry Prendergast on the Peter Biggs Ongoing
Bede Crestani Maori engagement and
naming email.
Actions from 13 September 2022 mtg Who Status
1. Invite_ to talk to this group | MJW Schedule later
at a future meeting (after premises has been
decided).
2. CGG Partnership Principles document — MJW In progress
update and share so document can be 22 Feb 2023 - CGG agreed
. . document be adopted with
adopted and signed by all parties. the addition of Te Reo titles.
Document will be shared
electronically with all parties
for signature.
3. CGG members to brief their legal Peter/Sarah/Kym | Superseded by

representatives and ask them to liaise to
progress the PAA.

Action 2 arising from
CGG meeting of 20"
July




OFFICE OF THE PROVOST

TUMU MARUAIA

TE HERENGA WAKA—VICTORIA UNIVERSITY OF WELLINGTON
PO Box 600, Wellington 6140, New Zealand

21 August 2023

James Roberts

Chief Digital Officer
Executive Leadership Team
Wellington City Council

PO Box 2199

Wellington 6140

Dear James

Town Hall Project- Concerns regarding report identifying issues for tenant operation of the
facility and proposed variations

We have reviewed the report identifying issues in the Town Hall project and suggested proposals
and do have a number of concerns. We feel we do not have enough information at this stage to
understand the full impact of what is being proposed which is obviously a major WCC Variation
under the CRA. While it is clear that there are real issues with the current layout and in particular
with the lack of accessible toilet facilities, we do need to fully understand the Tenant Detriments
associated with the new proposals in order to properly evaluate them. We note that under the
CRA, WCCis required to identify these detriments.

In particular, we need to understand how the achievement of practical completion is likely to be
affected and whether there will be any impact on us in terms of cost (including our own
construction costs and fit out costs.) We are also keen to understand whether the proposed
changes to the use of the debating chamber will result in any increase in costs for us both in
terms of the lease rental/outgoings and our fit out/uplift costs. We understand there has already
been significant money spent in designing fit out to enable reconfiguration of this space once a
week. We also note that the suggested requirement that NZSM book out allocation dates 18
months in advance is simply not practical or workable for NZSM as timetabling is not set that far
in advance.

In summary our key concerns are:

1. Impact on practical completion: We need to understand how these changes are likely to
impact practical completion of the building and our ability to move in. It is our understanding
that practical completion will not be able to be achieved until the toilet facilities are
complete. If these are to be placed in the MOB (and it is our understanding what is being
done on this site is not yet resolved), completion will be years away. If a temporary facility
was to be built in the interim, can this be done within the current timeframe?



2. Costs: We are also keen to understand the cost implications of these proposals and whether
there will be any cost increase for VUW as a result of the proposed changes.

3. NZSO: The proposed changes obviously significantly impact NZSO’s space. Has NZSO
confirmed whether the changes are workable/acceptable for them? Our partnership with
NZSO is obviously a key part of this project.

4. Noise: We are also concerned about the possible impact that the demolition/ construction
work on the MOB site and now potentially the Michael Fowler site will have on our use of the
Town Hall facilities. While we understand you are not yet able to confirm timeframes for this
work, we do need to understand what steps will be taken to minimize the impact of noise for
the users of the Town Hall facilities. As I’'m sure you will understand the ability to perform in
peace and hear our music is key to the NZMS’s operation.

We look forward to receiving further details.

Yours sincerely

Professor Michael Wilson
Acting Provost

cc: John Allen, Chair, Collaborative Governance Group for the National Music Centre
Peter Biggs, Chief Executive, New Zealand Symphony Orchestra
Stephen Blackburn, Manager City Events, Creative Capital, Wellington City Council



From: Susan Davies <susan.davies@vuw.ac.nz>

Sent: Tuesday, 19 September 2023 2:43 pm

To: John Allen; Mike Wilson; Peter Biggs; James Roberts

Cc: Emma Santer; Emma Neas; Alanna Wilcock

Subject: NMC CGG Agenda & Papers for 21 September 2023 Meeting
Attachments: 09 21 Sept NMC CGG Agenda.pdf; 08 24 Aug NMC CGG Minutes.pdf

Kia ora koutou

Please find attached the agenda and papers for Thursday’s meeting.

Nga mihi

Susan Davies

Executive Assistant to the Provost

Kaiawhina Matua ki te Tumu Maruaia

Te Herenga Waka—Victoria University of Wellington

Phone +64 44635201
PO Box 600, Wellington 6140

www.wgtn.ac.nz | 0800 04 04 04

The information in this e-mail is confidential and may also be privileged. If you are not the intended recipient, please notify the sender
immediately and destroy any copies of this e-mail.



Chair:

Members:

AGENDA

NMLC Collaborative Governance Group (CGG)
Meeting agenda for Thursday 21 September, 2-3pm
Kumutoto Room, Level 1, WellingtonNZ

John Allen

NZSO: Peter Biggs
VUW: Mike Wilson
WCC: James Roberts

Welcome
Confirm minutes from previous meeting (attachment 1)
Update from members
WTH Variation:
a update on WTH Workshop held on 7t" September
b Implications for partners
¢ Next steps and actions

Mayor’s attendance at CGG

AOB



Action points from previous meetings for noting:

Actions from 24 August 2023 Who Status
1. Organise meeting with WCC to discuss the Mike Wilson Done:
WTH variation and naming rights. WCC/NZSO/VUW
Workshop held on 7
September.
2. Confirm WCC workshop date/time with Kerry | Peter Biggs Ongoing
Prendergast or WCC CEO’s office.
Actions from 20 July 2023 Who Status
1. Organize workshop on project vision. Peter Biggs Ongoing
2. Legal teams from three partners to agree on | Peter Biggs to Ongoing
a final draft of PAA suitable for signing. coordinate
3. To consider format for Mayor’s attendance All Ongoing
at CGG on 21/9/23. 30 Aug 2023 — Mayor now
attending 26 October
meeting.
Actions from 8 June 2023 Who Status
1. Peter to update Kerry Prendergast on the Peter Biggs Ongoing
Bede Crestani Maori engagement and
naming email.
Actions from 13 September 2022 Who Status
1. Invite_ to talk to this group | Vicky Boswell Schedule later
at a future meeti ng. (after premises has been
decided).
2. CGG Partnership Principles document — Vicky Boswell In progress

update and share so document can be
adopted and signed by all parties.

22 Feb 2023 - CGG agreed
document be adopted with
the addition of Te Reo titles.
Document with WCC for
signing.




From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Friday, 23 June 2023 9:59 am

To: John Allen; Peter Biggs; James Roberts

Cc: Sarah Leggott; Emma Santer; Alanna Wilcock; NZSO EA (ea@nzso.co.nz)
Subject: Minutes/actions from 8 June NMC Collaborative Governance Group meeting
Attachments: 06 8 Jun NMC CGG mtg minutes.pdf

Alanna- Please note your actions from the previous meeting

Morena koutou
Please find attached the minutes/actions from the 8 June NMC Collaborative Governance Group meeting.
Happy Friday all

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

The information provided in, or attached to, this email is to be held in confidence. If you are not the intended recipient, please notify the sender immediately and destroy any copies of this e-mail.



NMC Collaborative Governance Group (CGG)

Meeting minutes for Thursday 8 June, 2-3pm
Kumutoto Room, level 1, WellingtonNZ

Attendance:
Chair: John Allen
Members: NZSO: Peter Biggs

Other:

VUW: Sarah Leggott

W(CC: James Roberts

VUW: Vicky Boswell (minutes)
VUW: Lincoln North

NZSO: Craig Thorne

Athfield Architects: ISIEIIIIING =< SIS (from 2.30pm)

Welcome James Roberts
James Roberts, who has replaced Kym Fell as WCC’s representative on the CGG, was
welcomed to his first meeting and introduced to the CGG group.

Confirm minutes from previous meeting
The minutes from the 20 March meeting confirmed as true and accurate, and carried.

Project Status: Update (including partner perspectives on Stage Two)

WCC — James provided an outline of his role as Chief Digital Office, background for the
other projects he is involved in, and some context relating to the financial challenges the
Council are currently facing.

VUW — Sarah advised following the recent Senior Leadership Team portfolio realignment
at the University, she will move from her Acting Pro-Vice Chancellor role back to being
Dean of the Faculty of Humanities and Social Sciences next month. Vicky is being
redeployed so this CGG meeting is the last one they will attend. The University’s
representative on the CGG is a Senior Leadership Team member, and due to the current
period of change, who that person will be in future is still being worked through. It was
suggested that the administrative support for the CGG might pass to another partner at
this point.

Sarah reiterated the University’s commitment to Stage 1 of this project, and that Stage 2
has been paused and will be reviewed next year. Some academic programmes offered at
the University are being reviewed as part of a project aimed at achieving financial
sustainability; all programmes in the New Zealand School of Music are in scope for this
review. A proposal document for consultation will be produced and be made available
from 26 June.

Page 1 of 3



NZSO — Biggsy advised they are forging ahead with Stage 1 of the project. He suggested a
joint public statement from all parties regarding their commitment to this project is
something to be considered in future.

4. PAA progress
It was noted the PAA was with WCC'’s legal team and James to follow up on its progress.

5. WTH: Maori engagement and naming
The email from Bede Crestani was considered and Biggsy will update Kerry Prendergast
advising it was discussed by the CGG at a very initial level at today’s meeting. It was noted
future engagement with project donors will be required.

6. OMG WTH update
The membership of the Operational Management Group for the WTH (as per
attachment 3 of the agenda) was confirmed. A group including Kirsten Mason from
NZSO have been working on what makes WTH distinct and will feedback to the CGG.
Craig Thorne is also working on a document which he will bring back to CGG in future.

2.30-3.00pm
7. Athfield Architects - SN > EEEIENEGE

EEEE rrovided some slides and a brief regarding the concerns they have
identified relating to the Wellington Town Hall project and broader precinct. They will
continue to work on solutions to bring back to WCC and the CGG.

Action points from this meeting:

1. James to follow up on PAA progress with WCC legal team.

2. Biggsy to update Kerry Prendergast on the Bede Crestani Maori engagement and naming

email.

Action points from previous meetings for noting:

Actions from 20 March mtg Who Status
1. Circulate Eisenhower Presentation to CGG | Vicky Boswell Complete
2. Invite Gisela Carr (WCC), Warwick Dent, Vicky Boswell Complete

Kirsten Mason (NZSO) and Sally Jane
Norman (VUW) to 28 April CGG meeting to

discuss OMG.

3. Biggsy to invite the Mayor to the 28 April Peter Biggs Complete — Mayor
meeting; he will develop a short attending 21
presentation for her. September meeting |

Actions from 29 November 2022 mtg Who Status
1. Clarify re OMG convenor role Peter Biggs Complete
Confirm if Craig Thorne or
Kirsten Mason from NZSO
will undertake the role.
Actions from 13 September 2022 mtg Who Status

1. Invite S to ta'k to this Vicky Boswell Schedule later
group at a future meeting (after premises has been

decided).
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CGG Partnership Principles document — Vicky Boswell In progress

update and share so document can be 22 Feb 2023 - CGG agreed

. . document be adopted with
adopted and signed by all parties. the addition of Te Reo titles.
Document will be shared
electronically with all
parties for signature.

CGG members to brief their legal Peter/Sarah/Kym | In progress
representatives and ask them to liaise to
progress the PAA.
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From: Mike Wilson <mike.wilson@vuw.ac.nz>

Sent: Wednesday, 19 July 2023 8:12 pm

To: John Allen; John Allen; Peter Biggs; James Roberts

Cc: Pevi Ma'alo; Mike Wilson

Subject: Re: NMC CGG agenda and papers

Attachments: VUW Property Services - NMC Project Update Presentation.pdf; NMC PAA 2023 - WCC Legal

comments.pdf; 20 July NMC CGG agendaa and papers.pdf

Kia ora Tatou
Please find attached an update version of the agenda and papers for tomorrow’s meeting.

Please note that Attachments 1 and 4 are appended to the agenda, whilst attachments 2 and 3 are sent as separate
files.

Nga mihi
Mike

Professor Mike Wilson
Acting Provost

From: Mike Wilson <mike.wilson@vuw.ac.nz>

Date: Wednesday, 19 July 2023 at 9:12 AM

To: John Allen <john.allen@wellingtonnz.com>, John Allen <john.allen@vuw.ac.nz>, Peter Biggs
<Peter.Biggs@nzso.co.nz>, James.roberts@wecc.govt.nz <James.Roberts@wcc.govt.nz>, Mike Wilson
<mike.wilson@vuw.ac.nz>

Cc: Pevi Ma'alo <pevi.ma'alo@vuw.ac.nz>

Subject: NMC CGG agenda and papers

Kia ora Tatou

Please find attached the agenda and papers for tomorrow’s meeting of the Collaborative Governance Group of the
National Music Centre.

If there are any updates, | will resend a revised agenda / papers.
Nga mihi
Mike

Professor Mike Wilson
Acting Provost



Attachment 4

WTH: Maori engagement and naming

From: Bede Crestani <Bede.Crestani@wcc.govt.nz>

Sent: Monday, 29 May 2023 7:34 AM

To: Craig Thorne <craigt@nzso.co.nz>; Lincoln North <lincoln.north@vuw.ac.nz>
Subject: WTH: Maori engagement and naming

Craig and Lincoln
| forgot to add that in my discussions with Nathan and Paratene from our Maori team, we

discussed naming rooms within the Town Hall, and we will look at the ones which WCC
retain eg not many.

The wider context is that they are thinking about changing the Maori name of the Town Hall
and it could be more music orientated. As mentioned, we will think about Maori
engagement for the West Hall, a rescoped Level 1 space for the venue and possibly
Wakefield St renaming. This is aspirational thinking so who knows what is possible with your
support.

We would like to have a conversation with you about the rooms your donors are naming and
see if any of them would consider either renaming them with a Maori name or having a dual
name. It could be a generous change by them. Nathan and Paratene will be invited to our
signing ceremony next week, if we can do it in time.

Bede Crestani









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































From: Peter Biggs <Peter.Biggs@nzso.co.nz>

Sent: Friday, 20 October 2023 11:34 AM

To: John Allen <john.allen@wellingtonnz.com>; James Roberts <James.Roberts@wcc.govt.nz>; Mike
Wilson <mike.wilson@vuw.ac.nz>

Cc: Susan Davies <susan.davies@vuw.ac.nz>; Emma Neas <emma.neas@nzso.co.nz>; Craig Thorne
<craigt@nzso.co.nz>

Subject: RE: NMC Presentation for CGG / Mayor

Thank John.

The fundraising slide contains the latest information from the University (Craig: Please confirm).
The pictorial rendering of the site is a moving visual of the entire precinct — so the viewer will travel
across all the buildings envisaged in the wider project. As | indicated in my note, I've just sent a still

of that rendering video as it would make the file too big to send efficiently.

The purpose of the video is to refresh the vision for the project and create a real sense of what this
project will bring to Wellington —and more widely.

Happy to adapt as needed.

Thanks again



Biggsy

Peter Biggs
Chief Executive

M:
E: peter.biggs@nzso.co.nz

Level 1, Findex House
57 Willis St, Wellington

P: 0800 479 674
W: nzso.co.nz

From: John Allen <john.allen@wellingtonnz.com>

Sent: Friday, October 20, 2023 10:57 AM

To: Peter Biggs <Peter.Biggs@nzso.co.nz>; James Roberts <James.Roberts@wcc.govt.nz>; Mike
Wilson <mike.wilson@vuw.ac.nz>

Cc: Susan Davies <susan.davies@vuw.ac.nz>; Emma Neas <emma.neas@nzso.co.nz>

Subject: RE: NMC Presentation for CGG / Mayor

Thanks Peter. | think the idea of a presentation is a good one. | am not sure whether the
material you have sent through is what you intended. If it is it will need some work from all
of us —the fundraising slide for example is not up to date and the pictorial rendering of the
site is, | suspect, not what is being envisaged today. Happy to discuss. Regards, John.

John Allen
CEO

WellingtonNZ

Level 1, 175 Victoria Street, Wellington 6011
PO Box 10017, Wellington 6140

New Zealand

WellingtonNZ.com



The Collaborative Governance Group: A partnership to progress
and complete the National Music Centre — how we’ll work together

e The Wellington City Council (WCC), Victoria University of Wellington (VUW) and the New Zealand
Symphony Orchestra (NZSO) are partners in creating the visionary National Music Centre project.

e Together, we are committed to shaping a shared vision for the project (bearing in mind the
original shared vision in Section 2.2 of The Partnership Accord Agreement (PAA): to create a
vibrant world-class centre of musical and creative excellence, education, cultural connections and
community engagement in the heart of Wellington’s Civic Centre. Note: An updated vision is
being developed.

o How we work together is based on these principles:

Collegiality
Honesty

Trust
Openness
Professionalism
Fairness
Effectiveness
Inclusion

VVVYVYVYVYV

e Our focus and responsibility are the strategic governance of the National Music Centre project
and ensuring its successful completion, in accordance with the shared vision, and that it delivers
to the expectations and needs of each of the partner entities. The (PAA) captures the details of
how we’ll do this.

e We commit to an agile and inclusive way of working together.

o We shall endeavour to resolve disagreements collegially. If we cannot achieve this, then the
dispute resolution steps outlined in the PAA will apply.

Signed ......oooeeieeeieieee e Signed
Name: Kym Fell Name: Sarah Leggott
DAte: ....eeeeeeeeeeinee e Date: 23 February 2023

Wellington City Council | Me Heke Ki Péneke Te Herenga Waka—Victoria University of
Wellington

New Zealand Symphony Orchestra | Te Tira
Pioro o Aotearoa



From: Peter Biggs <Peter.Biggs@nzso.co.nz>

Sent: Friday, 22 September 2023 8:52 am

To: John Allen; James Roberts; Mike Wilson

Cc: Susan Davies

Subject: FW: Advancing the PAA to final signature [GREE-ACTIVE.FID2227]

Attachments: NMC PAA 2023 - WCC Legal comments.pdf; NMC PAA 2023 - Dentons high level

comments.docx; 50145842_1 (Tracked NMC PAA 2003 - GR Edit - 29 August 2023).docx;
50145842_1 (NMC PAA 2023 - GR Edits - 29 August 2023).docx
Kia ora koutou

As | mentioned at the CGG meeting yesterday, we now have the progressed PAA draft from Greenwood Roche. |
suggest that we put confirming the PAA on the agenda for the CGG meeting on Thursday 26 October.

-, a Partner at GR, has led this work and his covering note is below:

Very happy to discuss and to assist as necessary to bring the PAA to a close!

Nga mihi
Biggsy

Peter Biggs
Chief Executive

E: peter.biggs@nzso.co.nz







From: Denise Anglesey <denise.anglesey@nzso.co.nz>

Sent: Tuesday, 21 February 2023 5:07 pm

To: John Allen; Kym Fell; sarah.leggott@vuw.ac.nz
Cc: Gisella Carr; vicky.boswell@vuw.ac.nz
Subject: Potential Oversight Roles for the CGG ...
Attachments: CGG - Potential Oversight Role.docx

Kia ora koutou

Biggsy asked me to send the attached — for discussion at tomorrow’s CGG meeting.
Regards

Denise

Denise Anglesey
Executive Coordinator

!: !en|se.anq|esev@nzso.co.nz

Level 8, Findex House
57 Willis St, Wellington

P: 0800 479 674
W: nzso.co.nz



To: John Allen <john.allen@wellingtonnz.com>; Kym Fell <Kym.Fell@wcc.govt.nz>; Peter Biggs
<peter.biggs@nzso.co.nz>

Cc: Sarah Leggott <sarah.leggott@vuw.ac.nz>; Emma Santer <Emma.Santer@wellingtonnz.com>; Emilee Dimcheff
<Emilee.Dimcheff@wcc.govt.nz>; NZSO EA (ea@nzs0.co.nz) <ea@nzso.co.nz>; Vicky Boswell
<vicky.boswell@vuw.ac.nz>

Subject: Operational Management Group - Wellington Town Hall

Kia ora koutou

In preparing for the proposed CGG discussion regarding the role of the Operational Management Group (OMG) for
the Wellington Town Hall (WTH), we have come across the attached documentation from the last meeting of this
group, held in August 2022 (shared with the CGG in September last year).

These documents record discussions last year about the objectives of the OMG and membership of the group (see
point 3 in the attached minutes). They also confirm that it was agreed that the role of the OMG was to develop an
operating model for the WTH, with the wider NMC objectives and operational requirements out of scope for the
OMG.

Given that this work on the OMG’s role and purpose was undertaken last year and that the group has not met since
August, my view is that the next step should be for the OMG to reconvene as soon as possible to progress
discussions on the WTH operating model. We can then ask the group to update the CGG on their discussions and
action plan. | know there was a view that we needed the PAA to be finalised before reconvening the OMG, but given
timing | think we should progress both pieces of work in parallel.

Could you please let me know if you are happy with this approach?

Regarding membership of the OMG, the membership proposed last year is as below; | would be very grateful if you
could each confirm/advise who should represent your organisations on this group for the next phase of work, as we
are aware that there have been some staffing changes:

¢ VUW - Tenant and key stakeholder Sally Jane Norman (NZ5M) and Craig Sutton (Property Services)

¢ NZSO - Tenant and key stakeholder Kaine Thompson’s replacement?? and Kirsten Mason

¢ Wellington Venues — Council venue operator and supporter Warrick Dent

e WCC property — Landlord Peter Brennan and Danny McComb’s replacements?

e WCC Town Hall project team — Delivery Town Hall build Bede Crestani, Tarin Walker,

Many thanks in advance for your responses.

Noho ora mai
Sarah

Professor Sarah Leggott

Acting Pro Vice-Chancellor | Kaiwhakakapi Toi Aropai
Humanities, Social Sciences and Education

Phone 04 463 5340



1 September 2023 No. 45 Rev 1

Craig Sutton

Senior Project Manager, Campus Development

PO Box 600

Wellington 6140

Craig

Wellington Town Hall: VUW Tenancy — Revalidated Price

1. Please find enclosed the revalidated price and subcontractor quotes provided to WCC by the Contractor on 31 August 2023 as
promised.

2. The Contractor has also provided a programme concerning the VUW fit out which is also enclosed.

Yours sincerely

Bede Crestani

pp Jon Williams

Project Manager — Te Toka

bede.crestani@wcc.govt.nz
CC: SR IEYI - Engineer




21 April 2023 No. 40 Rev O

Craig Thorne

Level 8

Crowe Horwath House

57 Willis St

Wellington 6141

Craig

Wellington Town Hall: Sheet Piling As-Built Locations and Impact on Basement Design

As informally discussed, the as-built locations of the sheet piles in the auditorium ground will necessitate a redesign of the basement. The
impact of this redesign will affect parts of the NZSO tenancy — as detailed in the attached sketches from the base build architect.

This necessary redesign will form a WCC Variation and therefore NZSO consultant costs will be invoiced to NZSO but ultimately borne by
WCC. To expediate the redesign with a view to meeting programme, WCC are comfortable with tenant consultants accounting for time
spent on a charge-up basis.

We formally request that the base build design consultants are permitted to coordinate with the NZSO design consultants to complete
both the base build and tenancy redesign with the goal of achieving the design intent within the revised constraints and minimizing the
effect on the NZSO Tenancy.

Yours sincerely

p.p. Jon Williams

Bede Crestani
Project Manager — Te Toka

bede.crestani@wecc.govt.nz
CC: ey : Engineer
SN TSA




12 April 2023 No.39 Rev O

Lincoln North
Senior Project Manager
PO Box 600
Wellington 6140

Craig Thorne

Level 8

Crowe Horwath House

57 Willis St

Wellington 6141

Craig/Lincoln

Wellington Town Hall: CRA Sections 14 and 15 - Tenant Fit Out Contract Works Insurance Policy

Should the Tenants determine at their discretion to proceed with the Tenant Fitout Works then under clauses 14 and 15 of the CRA a
contract works insurance policy must be (caused to be) effected and maintained.

The CRA offers two solutions:
1. Section 14: Tenant Fitout Works are added to or included in the existing WCC contract works policy; or
2. Section 15: Separate policies are (caused to be) effected and maintained by the Tenants.

Due to Tenant Uplift Works being included in the Contract Works, both Tenants are currently named as Interested Parties on the existing
WCC contract works insurance policy as confirmed in memo 21. This is separate to the requirement for insuring the Tenant Fitout Works.

The existing WCC contract works insurance policy specifically excludes Natural Perils - meaning earthquake, subterranean fire, volcanic
eruption and/or tsunami.

Should either Tenant opt to use section 14 for their contract works insurance policy then the Natural Peril exclusion shall be accepted by
the Tenant. For clarity, in this circumstance WCC shall not be held liable should the relevant Tenant Fitout Works become damaged
through Natural Peril.

Should either Tenant prefer to use section 15 and (cause to) effect and maintain a contract works policy themselves, then we suggest the
two parties’ insurance brokers are permitted to talk to one another to ensure the two policies are complimentary and leave no avoidable
gaps.

If it would be helpful to discuss options and Natural Perils with the WCC insurance broker Aon, then please let us know.

Please respond at your earliest convenience with the preferred choice of your organisation.

Yours sincerely

Bede Crestani
r — Te Toka

bede.crestani@wcc.govt.nz
CC:_: Engineer
S - TSA




3 April 2023 No. 38 Rev 0

Lincoln North
Senior Project Manager
PO Box 600
Wellington 6140

Craig Thorne

Level 8

Crowe Horwath House

57 Willis St

Wellington 6141

Craig/Lincoln

Wellington Town Hall: Use of the Municipal Office Building (MOB)

Noting that the Contractor has clarified as part of their Tenancy Pricing Information that their price indicates

1. Assumption of the continued site set up within MOB
2. No allowance for storage of items requiring early procurement or of pre-purchased plant and materials to limit fluctuation cost

The Wellington Town Hall Redevelopment Project team (‘Te Toka’) have verbally indicated to both tenants that subject to available space
and loading constraints the tenants will be able to utilise parts of MOB for Wellington Town Hall Tenancy Fitout storage.

This memo is to formalise the above offer and clarify that the fate of MOB lies outside of Te Toka’s remit. We are aware of WCC plans to
demolish MOB but note this has not yet been formally approved by Council. Resource Consent for its demolition has not yet been
submitted. Te Toka will make best endeavours to make storage space available, but given the uncertainty and Te Toka’s lack of agency —
neither the Wellington Town Hall Redevelopment Project nor WCC will be held accountable for any costs that could be incurred by the
tenants should MOB become unavailable for any reason.

We will continue to monitor developments concerning WCC decisions on MOB and will be sure to keep both tenants abreast of any
relevant information and timelines.

Yours sincerely

Bede Crestani
ger — Te Toka

bede.crestani@wecc.govt.nz
CC: ey : Engineer
EEE - TSA




28 February 2023 No. 36 Rev 0

Craig Thorne

Level 8

Crowe Horwath House

57 Willis St

Wellington 6141

Craig

Wellington Town Hall: CRA NZSO Tenancy Pricing Information

Please find enclosed the NZSO Tenancy Pricing Information for the NZSO Fitout Works and Tenancy Variation Costs for the Tenant
Variations which comprise the NZSO tenancy integration package.

We note that NZSO has indicated 30 March 2023 as a target date for formal approval of the Tenant Construction Cost, subject to cost and
clarifications. We will communicate a plan for achieving this via email.

Yours sincerely

Bede Crestani
Project Manager — Te Toka

bede.crestani@wcc.govt.nz
CC:_: Engineer

EIENE TSA




28 February 2023 No.35Rev 0

Lincoln North

Senior Project Manager

PO Box 600

Wellington 6140

Lincoln

Wellington Town Hall: CRA VUW Tenancy Pricing Information

Please find enclosed the VUW Tenancy Pricing Information for the VUW Fitout Works and Tenancy Variation Costs for the Tenant
Variations which comprise the VUW tenancy integration package.

We note that VUW has indicated 27 March 2023 as a target date for formal approval of the Tenant Construction Cost, subject to cost and
clarifications. We will communicate a plan for achieving this via email.

Yours sincerely

Bede Crestani
i er — Te Toka

bede.crestani@wcc.govt.nz

CC: SR IEYI - Engineer




1 September 2023 No. 44 Rev 1

Craig Thorne

Level 1

Crowe Horwath House

57 Willis St

Wellington 6141

Craig

Wellington Town Hall: NZSO Tenancy — Revalidated Price

1. Please find enclosed the revalidated price and subcontractor quotes provided to WCC by the Contractor on 31 August 2023 as
promised.

Yours sincerely

Bede Crestani

pp Jon Williams

er — Te Toka

pede.crestani@wecc.govt.nz

CC: SR IEYI - Engineer
RIS s~




25 August 2023 No.43 Rev 1

Craig Thorne

Level 1

Crowe Horwath House

57 Willis St

Wellington 6141

Craig Sutton

Senior Project Manager, Campus Development

PO Box 600

Wellington 6140

Craig and Craig

Wellington Town Hall: Construction Programme rev 27

1. Please find attached the latest construction programme, that is revision 27. Also attached are the three month look ahead and critical
path programme.

Yours sincerely

Bede Crestani

pp Jon Williams

bede.crestani@wcc.govt.nz

CC:_: Engineer
SR - TSA




12 June 2023 No. 42 Rev 1

Craig Thorne

Level 8

Crowe Horwath House
57 Willis St
Wellington 6141

Craig

Wellington Town Hall: Auditorium Rising Stage

Further to CRA memo 27 — three prices have been received from the Contractor, two from HME and one from ITE.

Discussions have been held with WellingtonNZ as the venue operator. Neither a fixed 0.8m stage or use of temporary lifting boxes to raise

the stage to 1m are acceptable to them. At the same time, a 1m stage is not workable for NZSO and therefore a mechanical system remains
the only option to satisfy all parties.

WellingtonNZ were approached for financial contribution however this is not possible as their capital budget is restricted to removable
operational equipment.

Summary

Given the importance of the rising stage to the vision of the National Music Hub, and in line with the commitment to share the ‘pain or
gain”, WCC propose that both parties agree to increase their contribution to cover the total estimated cost at a 50/50 split. This would
amount to an increase of $0.4m on the agreed $0.5m to make $0.9m from each party.

This proposal has been informally communicated to both NZSO and the project Board, who have in principal accepted the need for the
rising stage and the increased cost, subject to NZSO’s approval.

We request a formal response from NZSO by 16 June 2023 to allow us to instruct the Contractor and proceed with the works.

Yours sincerely

Bede Crestani

Bede Crestani

Project Manager — Te Toka
bede.crestani@wecc.govt.nz
CC:_: Engineer
EIEE - TSA




7 November 2023 No. 50 Rev 0

Craig Thorne

Level 1

Crowe Horwath House
57 Willis St
Wellington 6141

Craig

Wellington Town Hall: NZSO Rising Stage Discontinued

1.

2.

8.

Further to memos 37 and 42, this memo confirms the informal discussions held with NZSO regarding the fate of the auditorium
stage.

The WCC Project team has received direction from the Project Board to discontinue the mechanically rising stage with NZSO’s
agreement.

The stage will be lowered to 800mm as an NZSO Tenant Variation, including any resultant and required integrative works to the
surrounds such as lowering the stage wings to 800mm.

Design of these works will be completed by the base build design team, along with the other items from Variation ONE — namely 1.5
(removal of stringers) and 1.6 (reconfiguring stage run off areas).

As a Tenant Variation all associated costs for this change shall be borne by NZSO.

The design team shall explore the use of in-situ manual risers, which may be able to collapse in place and achieve the required
variation in stage height. If this is found to be a viable option further discussion around cost sharing shall be arranged.

Should (6) be found not to be viable and raising of the stage to 1000mm only be achievable through the use of e.g. temporary Prolyte
risers, then purchase, storage, installation and deinstallation of the risers shall not be the responsibility of NZSO.

Please provide NZSO’s formal response to the above.

Yours sincerely

Jon Williams

[

jon.williams@wcc.govt.nz

CC:_ Engineer

o



13 September 2023 No. 46 Rev O

Craig Thorne

Level 1

Crowe Horwath House
57 Willis St
Wellington 6141

Craig Sutton
Senior Project Manager, Campus Development
PO Box 600
Wellington 6140
Craig and Craig
Wellington Town Hall: Contract Works Insurance Update
1. Further to CRA Memo 39 and the letters of acceptance where both tenants opted to be included on the WCC contract works
insurance policy, please find enclosed the latest contract works endorsement from Aon.
2. Please note the following:
a.  Period has been extended to 31 December 2025
b. SISIDIIEE is Unchanged and will be revised subject to Council approval.
3. Tenancy contributions are expected to start with the fit-outs, dates to be confirmed closer to the time.
4. Given the pro-rata nature of tenancy contributions, these will not be finalised until 2.b has occurred.
Yours sincerely

Bede Crestani

_ Te Toka
bede.crestani@wcc.govt.nz
CC: iy Engineer
AN - TSA




7 November 2023 No. 52 Rev O
Craig Thorne

Level 1

Crowe Horwath House

57 Willis St

Wellington 6141

Craig

Wellington Town Hall: WCC Variation: Functional Scope Changes

In line with recent meetings and agreements, please find attached documentation from Athfield detailing the proposed functional changes
to the Town Hall to improve operational viability. These changes have been informally agreed with NZSO and this letter is to formally
communicate them and seek acceptance.

Given these changes are proposed by WCC, they constitute a WCC Variation under the CRA.

Also enclosed is an Athfield document detailing which parts of the Town Hall works should be placed ‘On Hold’ now, to minimise rework
and protect the critical path.

WCC request that NZSO review the documents and provide formal acceptance of:

1. The changes which affect the NZSO Premises
2. The areas of the NZSO Tenancy which Athfield have indicated should be put ‘On Hold’

Yours sincerely

Jon Williams

Wctor (acting) — Te Toka

jon.williams@wcc.govt.nz

cc
REE

































21 September 2023 No. 48 Rev 1

Craig Sutton

Senior Project Manager, Campus Development
PO Box 600

Wellington 6140

Craig

Wellington Town Hall: VUW Revalidated Pricing Period

1.

2.

3.

4.

Further to CRA Memo 45 — the Contractor has indicated that they have commenced procurement of subcontractors for the VUW
tenancy fit out in accordance with the VUW letter of acceptance dated 28 June 2023.

The Contractor is expecting approval of the revalidated VUW pricing detailed in CRA Memo 45 as soon as possible, but by no later
than 29 September 2023.

Should approval of revalidated pricing not be provided by the date indicated, there is a risk that prices may have to be revalidated
which may increase the total cost and possibly impact the procurement programme.

We request VUW formally indicate when VUW approval of the revalidated price will be issued.

Yours sincerely

Bede Crestani

pp Jon Williams

ger — Te Toka

bede.crestani@wcc.govt.nz

CC: ey : Engineer












one further person.

Discussion held around PC date of 26/1/25 and surrounding works in Te Ngakau Civic Square.
Athfields has put a package together including changes to landscape between Michael Fowler
Centre and the Town Hall, no expected changes to Te Ngakau, access to the Town Hall will only
be through the main entrance, NZSO have access to Te Ngakau through the green room; library
work PC is late 2025; tender out for demo of CAB/MOB and CapE strengthening but there
shouldn’t be any impact on Town Hall opening. There could be an operational impact on the
Town Hall if MOB is demolished after Town Hall opening; need to be aware of storage of items
in MOB and planned demo.

Need to look at long lead-in items and warranty implications; NZSO has 3-4 areas where items
can be purchased and stored in MOB, understands implications around warranties.

Leave - not discussed.

3.2 | « Basementredesign is behind due to liquidation of Stevensons but unlikely there will be further
(cont) delays to the programme.
4.0 | Other Noted By
41 NZSO Variation ONE BC/CT
e Te Toka PM team is endeavouring to get types A and C waterproofing, rising stage and
basement redesign approved but it is a challenge. Support from NZSO and VUW would be
appreciated for the current design or alternatives which are less costly and are adequate. CT
confirmed support for rising stage if within budget.
e (T understands all variations are approved in principle except for rising stage. NZSO to discuss
further with PM team.
5.0 | General Business Noted By
5.1 | e Board—Robert Cameron is the new chair , lestyn Burke joining Board as a member and possibly | BC/JJjj/

me







From: Peter Mora <Peter.Mora@wcc.govt.nz>

Sent: Tuesday, 5 September 2023 8:25 pm

To: James Roberts <James.Roberts@wcc.govt.nz>; Mike Wilson <mike.wilson@vuw.ac.nz>
<mike.wilson@vuw.ac.nz>; Peter Biggs <Peter.Biggs@nzso.co.nz> <Peter.Biggs@nzso.co.nz>; John
Allen <john.allen@wellingtonnz.com>; Stephen Blackburn <Stephen.Blackburn@wcc.govt.nz>;
susan.davies@vuw.ac.nz; Kirsten.Mason@nzso.co.nz; craigt@nzso.co.nz; SN

[l @athfieldarchitects.co.nz>; sallyjane.norman@vuw.ac.nz; Warrick Dent
<warrick.dent@wellingtonnz.com>; tim eley <tim.eley@wellingtonnz.com>

Cc: Craig Sutton <craig.sutton@vuw.ac.nz> @pauldbayly.com; Bede Crestani
<Bede.Crestani@wcc.govt.nz>; Farzad Zamati <Farzad.Zamani@wcc.govt.nz>; lestyn Burke
<lestyn.Burke@wcc.govt.nz>; Tarin Walker <Tarin.Walker@wcc.govt.nz>; SiCICIIIIEG
BIBIE @athfieldarchitects.co.nz>

Subject: RE: Wellington Townhall Workshop

Kia ora koutou,
Please see the attached agenda and collateral to support discussions on Thursday, specifically:
- The operational model proposal (which | expect most of you will be familiar with), and
- New proposed spatial options developed to help reconcile many of the issues highlighted in

the above.

We will look to step through the new spatial options in this session, however supplying in advance to
allow review prior.

If there are any additional agenda items that anyone would like to add in advance, please let me
know. Otherwise, we will look forward to seeing you all on Thursday.

Nga mihi

Peter Mora

_ peter.mora@wecc.govt.nz i

From: James Roberts <James.Roberts@wcc.govt.nz>

Sent: Thursday, 31 August 2023 1:31 pm

To: James Roberts; Mike Wilson <mike.wilson@vuw.ac.nz>; Peter Biggs <Peter.Biggs@nzso.co.nz>;
John Allen; Stephen Blackburn; susan.davies@vuw.ac.nz; Kirsten.Mason@nzso.co.nz;
craigt@nzso.co.nz; SEICICI Peter Mora; sallyjane.norman@vuw.ac.nz; Warrick Dent; tim eley
Cc: Craig Sutton;”@pauldbavly.com; Bede Crestani; Farzad Zamani; lestyn Burke; Tarin Walker;

Subject: Wellington Townhall Workshop



When: Thursday, 7 September 2023 3:00 pm-4:30 pm (UTC+12:00) Auckland, Wellington.
Where: Microsoft Teams Meeting; RES: The Terrace 16.10 Te Wai Manga 14pax (VC)

Kia Ora,
This workshop has been arranged for the parties to come together to discuss the townhall.

Email thread for context has been attached above.

If you are attending in person at WCC Offices 113 The Terrace:
Please take the lift to Level 16 and sign into the visitors register at reception. Room reserved is
16.10.







MEMORANDUM Phone 04 463 5325

Mobile 022 067 7290

Email jill.robinson@vuw.ac.nz

TO NMC Collaboration Governance Group
Mr Peter Biggs, CEO, NZSO
Professor Sarah Leggott, VUW Project Sponsor
Mr Kym Fell, Chief Customer and Community Officer, WCC

COPY TO Sue O’Donnell, Executive Director VUW Foundation
Dame Kerry Prendergast, Chair nmc Fundraising
Committee

FROM Jill Robinson, Senior Development Manager, Special
Projects, VUW
Carleen Ebbs, Senior Development Manager, NZSO

DATE 6 April 2023

PAGES 2 (plus attachment)

SUBJECT Naming Spaces in Wellington Town Hall - CGG Approval
sought

Background

Wellington City Council (WCC), Victoria University of Wellington (VUW) and New
Zealand Symphony Orchestra (NZSO) have entered into a tri-partite agreement
which will see the establishment of a national music centre based around the
strengthened and re-furbished Wellington Town Hall.

NZSO and VUW have entered into a Memorandum of Understanding to raise $30
million towards the establishment of a national music centre. As part of the
fundraising campaign it has been agreed to offer donors naming options in
recognition of their philanthropic gift. The value accorded to different spaces has
been dependent upon the size and the public exposure for each space.

Any offer of naming options must be ratified by all three parties as stated in the
gift agreement.

In 2017 work was done by the tri-partite on the spaces to be named (memo
attached). At that time, it was agreed that the Debating Chamber could not be
offered for naming. However, it is unclear whether a decision about the naming of
the foyer by the Debating Chamber was reached.



The West Balcony was assigned a target of $1 — 1.5M. As we are unable to offer
this space to prospects and with all other major spaces allocated in recognition
of philanthropic gifts we no longer have a major space to recognise gifts over
$1million

At this time VUW and NZSO Development wish to ask the Collaboration
Governance Group that the Debating Chamber Foyer be offered in recognition of
a philanthropic gift in the range of ($1.5 — $2M) to prospective donors. It is noted
that this Foyer has been a named space in the past.

It is noted that if the CGG approve this memo further approval to name this space
may be needed by WCC delegated authorities.

Recommendation

That the Collaboration Governance Group approve the offering of the Debating
Chamber Foyer as a naming space, subject to the approval of the delegated
authorities at Wellington City Council.

Approved / Declined

Professor Sarah Leggott, VUW

Date: 26 April 2023

Mr Peter Biggs, NZSO

Date:

Mr Kym Fell, WCC

Date:




Phone 0-4-463 5515

Email patricia.mcgarr@vuw.ac.nz
CONFIDENTIAL
TO lan Pike
COPYTO Jenny Bentley, Kerry Prendergast, Anita McKegg
FROM Patricia McGarr, Senior Development Manager, Victoria University
DATE 29 March 2017
PAGES 2
SUBJECT Request to proceed with offering naming opportunities to recognise
donors within the Civic Music Hub complex

Naming rights opportunities to honour donors

The following is a list of identified spaces through which we can honour donors to the joint
$30 million VUW/NZSO capital fundraising campaign for the Civic Music Hub.

It is acknowledged that the Illot name must remain for the current ‘Perf 2’ space.

It is also acknowledged that further discussion is required regarding the proposed multiple
uses for the Debating Chamber, taking into consideration the gravitas of Debating Chamber
for WCC meetings/citizenship but also noting that students will enter via separate door and
that a plaque on that door with a different name could be used for the venue for music
activities.

Proposed naming opportunities within the CMH complex:

1. CMH complex

Wellington Town Hall

Town Hall Auditorium

Wakefield Street main atrium

West Hall

Asia Pacific Music Classroom (ground floor)
Scoring rooms (basement)

Debating Chamber

Debating Chamber foyer

Classroom 2

Lo N A WN



Municipal Office Building

10. NZSO Library
11. NZSM Library
12. Players’ lounge

In addition to this list of prominent spaces, Victoria and NZSO seek approval in principal to
name additional spaces requested by donors on a case by case basis.

Minimum donation levels for each space will be calculated once agreement is reached on the
total package of recognition spaces available. These calculations will be made in accordance

with Victoria University naming rights guidelines and discussion and agreement with NZSO.

Donor recognition board

The following is a list of additional donor recognition levels to be displayed in a prominent
internal and/or external space within the CMH complex.

National Music Centre Cornerstone Supporters (working title)

Individuals/Trusts & Foundations Corporate partners

Principal Benefactor Only to be given to a donor | Principal Partner
who is recognised through
naming of the complex

Founding Benefactors S1 million + Founding partners
Major donors $500k - $1 million Major partners
Benefactors $100k - $500k Partners

Music Circle <S100k Music Circle

Recommendation

That authority to name the above spaces be given to the Executive Director of Development
and the Foundation (VUW) and the Head and Marketing and Development (NZSO) in
accordance with agreed minimum donation levels and VUW and NZSO naming rights statutes
and policies.

That authority be granted for the Executive Director of Development and the Foundation
(VUW) and the Head and Marketing and Development (NZSO) to work with the project team
to secure prominent space within the project plans for donor recognition boards, plaques and
opportunities.



From: Vicky Boswell <vicky.boswell@vuw.ac.nz> on behalf of Sarah Leggott
<sarah.leggott@vuw.ac.nz>

Sent: Wednesday, 26 April 2023 4:50 pm

To: Peter Biggs; Kym Fell

Cc: John Allen; Sarah Leggott; NZSO EA (ea@nzso.co.nz); Emilee Dimcheff; Emma Santer; Vicky
Boswell

Subject: Action required: CGG approval sought re naming of Debating Chamber Foyer, WTH

Attachments: Memo re naming Debating Chamber Foyer, WTH.pdf

Kia ora koutou

Please see the attached memo asking for the Collaboration Governance Group to approve the offering of the
Debating Chamber Foyer in the Wellington Town Hall as a naming space, subject to the approval of the delegated
authorities at Wellington City Council. | am happy to approve and have added my signature to this memo. If you are
willing to approve, and to enable us to get this signed off, Biggsy could you please sign and then email onto Kym to
sign, and return to me once we have signatures from all three parties.

Unfortunately there is now a scheduling clash for our 24 May meeting, Vicky will be in touch shortly with your EAs to
find another suitable date/time. We also hope to invite the OMG representatives to this meeting.

Noho ora mai
Sarah

Professor Sarah Leggott

Acting Pro Vice-Chancellor | Kaiwhakakapi Toi Aropai
Humanities, Social Sciences and Education

Phone 04 463 5340



From: Emma Neas <emma.neas@nzso.co.nz>

Sent: Thursday, 31 August 2023 2:01 pm

To: Mayoral Meetings

Cc: Susan Davies; John Allen; James Roberts; Mike Wilson; Peter Biggs; Tiumalu MG Sialava'a
Subject: RE: National Music Collective Collaborative Governance Group

Kia ora Tiumalu

The CGG wants the opportunity to update the Mayor on the NMC.

We expect this would take about 30 minutes. The NMC CGG meets at WellingtonNZ on Victoria St.
At this time, an agenda for this meeting has not been finalised.

Nga mihi

Emma

Emma Neas
Executive Assistant to Chief Executive

M
E: emma.neas!gnzso.co.nz

Level 1, Findex House
57 Willis St, Wellington

P: 0800 479 674
W: nzso.co.nz

From: Mayoral Meetings <Mayoral.Meetings@wcc.govt.nz>

Sent: Wednesday, August 30, 2023 11:07 AM

To: Emma Neas <emma.neas@nzso.co.nz>; Susan Davies <susan.davies@vuw.ac.nz>; Tiumalu MG Sialava'a
<Tiumalu.Sialava'a@wcc.govt.nz>

Subject: RE: National Music Collective Collaborative Governance Group

Hi



Mayor Whanau can attend Thursday 26 October.
Let me know what time she should be there — she’s not expected to stay for the actual meeting is she? Also what is
the Agenda, what is Tory’s expectations for the meeting.

Thank you
Tiumalu

Tiumalu Maria-Goretti Sialava’a (She/Her)
Kaiarahi Matua ki te Koromatua | Executive Assistant to the Mayor

M
E tiumalu.sialava’a@wcc.govt.nz

From: Emma Neas <emma.neas@nzso.co.nz>

Sent: Tuesday, 22 August 2023 2:53 pm

To: Susan Davies <susan.davies@vuw.ac.nz>; Tiumalu MG Sialava'a <Tiumalu.Sialava'a@wcc.govt.nz>
Subject: RE: National Music Collective Collaborative Governance Group

Thank you Susan.

Tiumalu; would either 26 October (2.00-3.30pm) and 30 November (2-3pm) suit the Mayor?
Nga mihi

Emma

From: Susan Davies <susan.davies@vuw.ac.nz>

Sent: Tuesday, August 22, 2023 2:02 PM

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>; Emma Neas <emma.neas@nzso.co.nz>
Cc: tiumalu.sialava'a@wcc.govt.nz

Subject: RE: National Music Collective Collaborative Governance Group

Kia ora Emma and Tiumalu, and thank you for the introduction Vicky.

If it assists, the remainder of the 2023 meetings are scheduled on 26 October (2.00-3.30pm) and 30 November (2-
3pm).

Nga mihi

Susan Davies

Executive Assistant to the Provost
Kaiawhina Matua ki te Tumu Maruaia
+64 4 463 5201

From: Vicky Boswell <vicky.boswell@vuw.ac.nz>
Sent: Tuesday, 22 August 2023 1:32 PM
To: Emma Neas <emma.neas@nzs0.co.nz>




Cc: tiumalu.sialava'a@wecc.govt.nz; Susan Davies <susan.davies@vuw.ac.nz>
Subject: RE: National Music Collective Collaborative Governance Group

Kia ora Emma and Tiumalu,

so I’'m no longer involved with the National Music Centre. However | know |
booked the CGG meetings into governance group members calendars for the entire year, so there will be one for
October and November in Biggsy’s calendar but | can’t recall the exact dates. | hope that helps.

As a way of introduction | have cc’d in my colleague Susan Davies who is EA to Mike Wilson, the University’s
member of the CGG.

Nga mihi
Vicky

From: Emma Neas <emma.neas@nzso.co.nz>

Sent: Tuesday, 22 August 2023 12:01 pm

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Cc: tiumalu.sialava'a@wcc.govt.nz

Subject: FW: National Music Collective Collaborative Governance Group

Morena Vicky and Tiumalu
The Mayor’s office has advised that she can no longer attend the CGG meeting on 21 September.

I’'m not 100% sure when all the meetings are, Vicky, and which one would be suitable to invite Mayor Whanau to.
Are you able to advise?

Biggsy (Peter Biggs) and John Allen are very keen that the Mayor attend one of these meetings.
Nga mihi nui

Emma

Emma Neas
Executive Assistant to Chief Executive

E: emma.neas@nzso.co.nz

Level 1, Findex House
57 Willis St, Wellington

P: 0800 479 674
W: nzso.co.nz



From: Tiumalu MG Sialava'a <Tiumalu.Sialava'a@wcc.govt.nz>
Sent: Tuesday, August 22, 2023 11:33 AM

To: Executive Assistant <ea@nzso.co.nz>

Subject: National Music Collective Collaborative Governance Group

Kia ora Emma

We have scheduled for Thursday 21 September, 2.30pm-3.30pm, Mayor Whanau meet with the National Music
Collective Collaborative Governance Group.

| am very sorry to say that Tory cannot make this time now. _

Do you want to make a new time?

ma le fa'aaloalo lava
Tiumalu

Tiumalu Maria-Goretti Sialava’a (She/Her)

Kaiarahi Matua ki te Koromatua | Executive Assistant to the Mayor
Office of the Mayor

Wellington City Council

M
E tiumalu.sialava’a@wcc.govt.nz
W wellington.govt.nz




From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Friday, 23 June 2023 2:20 pm

To: James Roberts <James.Roberts@wcc.govt.nz>

Subject: RE: NMC CGG Partners Principles document for signature

Kia ora James,

My apologies for the delay in replying SIS 2 sti!l catching up. Yes, this
document is awaiting signature by WCC.

Many thanks

Nga mihi
Vicky

From: James Roberts <James.Roberts@wcc.govt.nz>

Sent: Monday, 12 June 2023 2:01 pm

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Subject: RE: NMC CGG Partners Principles document for signature

Kia ora Vicky, are you still waiting for this to be signed by WCC?

Nga mihi,
James

James Roberts

B - james.roberts@wcc.govt.nz

From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Friday, 24 February 2023 10:14 am

To: Kym Fell <Kym.Fell@wcc.govt.nz>

Cc: Emilee Dimcheff <Emilee.Dimcheff@wcc.govt.nz>
Subject: NMC CGG Partners Principles document for signature

Morena Kym

Please sign the attached CGG Partners Principles document and email back to me. Once everyone
has signed | will email all parties a complete copy for their records.

{3

Many thanks and happy Friday &

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04



From: Peter Biggs <Peter.Biggs@nzso.co.nz>

Sent: Tuesday, 30 May 2023 4:31 pm

To: Sarah Leggott; John Allen; Kym Fell; James Roberts

Cc: Emma Santer; Emilee Dimcheff; Executive Assistant; Vicky Boswell; Kirsten Mason
Subject: RE: Operational Management Group - Wellington Town Hall

Kia ora Sarah

Apologies for the delay in replying to your excellent note.
| agree with this approach.

Nga mihi

Biggsy

Peter Biggs
Chief Executive

MH
E: peter.biggs@nzso.co.nz

Level 8, Findex House
57 Willis St, Wellington

P: 0800 479 674
W: nzso.co.nz

From: Vicky Boswell <vicky.boswell@vuw.ac.nz> On Behalf Of Sarah Leggott

Sent: Tuesday, May 2, 2023 1:57 PM

To: John Allen <john.allen@wellingtonnz.com>; Kym Fell (kym.fell@wcc.govt.nz) <kym.fell@wcc.govt.nz>; Peter
Biggs <Peter.Biggs@nzso.co.nz>

Cc: Sarah Leggott <sarah.leggott@vuw.ac.nz>; Emma Santer <Emma.Santer@wellingtonnz.com>; Emilee Dimcheff
(emilee.dimcheff@wecc.govt.nz) <emilee.dimcheff@wcc.govt.nz>; Executive Assistant <ea@nzso.co.nz>; Vicky
Boswell <vicky.boswell@vuw.ac.nz>

Subject: Operational Management Group - Wellington Town Hall

Kia ora koutou



In preparing for the proposed CGG discussion regarding the role of the Operational Management Group (OMG) for
the Wellington Town Hall (WTH), we have come across the attached documentation from the last meeting of this
group, held in August 2022 (shared with the CGG in September last year).

These documents record discussions last year about the objectives of the OMG and membership of the group (see
point 3 in the attached minutes). They also confirm that it was agreed that the role of the OMG was to develop an
operating model for the WTH, with the wider NMC objectives and operational requirements out of scope for the
OMG.

Given that this work on the OMG’s role and purpose was undertaken last year and that the group has not met since
August, my view is that the next step should be for the OMG to reconvene as soon as possible to progress
discussions on the WTH operating model. We can then ask the group to update the CGG on their discussions and
action plan. | know there was a view that we needed the PAA to be finalised before reconvening the OMG, but given
timing | think we should progress both pieces of work in parallel.

Could you please let me know if you are happy with this approach?

Regarding membership of the OMG, the membership proposed last year is as below; | would be very grateful if you
could each confirm/advise who should represent your organisations on this group for the next phase of work, as we
are aware that there have been some staffing changes:

¢ VUW - Tenant and key stakeholder

® NZSO - Tenant and key stakeholder

¢ Wellington Venues — Council venue operator and supporter

* WCC property — Landlord

¢ WCC Town Hall project team — Delivery Town Hall build

Many thanks in advance for your responses.

Noho ora mai
Sarah

Professor Sarah Leggott

Acting Pro Vice-Chancellor | Kaiwhakakapi Toi Aropai
Humanities, Social Sciences and Education

Phone 04 463 5340



From: Vicky Boswell <vicky.boswell@vuw.ac.nz> On Behalf Of Sarah Leggott

Sent: Wednesday, 26 April 2023 4:50 pm

To: Peter Biggs <peter.biggs@nzso.co.nz>; Kym Fell <Kym.Fell@wcc.govt.nz>

Cc: John Allen <john.allen@wellingtonnz.com>; Sarah Leggott <sarah.leggott@vuw.ac.nz>; NZSO EA
(ea@nzso.co.nz) <ea@nzso.co.nz>; Emilee Dimcheff <Emilee.Dimcheff@wcc.govt.nz>; Emma Santer
<Emma.Santer@wellingtonnz.com>; Vicky Boswell <vicky.boswell@vuw.ac.nz>

Subject: Action required: CGG approval sought re naming of Debating Chamber Foyer, WTH

Kia ora koutou

Please see the attached memo asking for the Collaboration Governance Group to approve the
offering of the Debating Chamber Foyer in the Wellington Town Hall as a naming space, subject to
the approval of the delegated authorities at Wellington City Council. | am happy to approve and have
added my signature to this memo. If you are willing to approve, and to enable us to get this signed
off, Biggsy could you please sign and then email onto Kym to sign, and return to me once we have
signatures from all three parties.

Unfortunately there is now a scheduling clash for our 24 May meeting, Vicky will be in touch shortly
with your EAs to find another suitable date/time. We also hope to invite the OMG representatives to
this meeting.

Noho ora mai
Sarah

Professor Sarah Leggott

Acting Pro Vice-Chancellor | Kaiwhakakapi Toi Aropai
Humanities, Social Sciences and Education

Phone 04 463 5340



From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Monday, 20 February 2023 1:14 pm

To: John Allen <john.allen@wellingtonnz.com>; Kym Fell <Kym.Fell@wcc.govt.nz>; Peter Biggs
<peter.biggs@nzso.co.nz>

Cc: Emma Santer <Emma.Santer@wellingtonnz.com>; Emilee Dimcheff
<Emilee.Dimcheff@wcc.govt.nz>; Kerry Verberne (ea@nzso.co.nz) <ea@nzso.co.nz>; Sarah Leggott
<sarah.leggott@vuw.ac.nz>

Subject: 22 February NMC CGG meeting papers

Kia ora koutou,

Please find attached the agenda for Wednesday’s National Music Centre Collaborative Governance
Group meeting and the minutes from our last meeting in November 2022.

Note the documents (updated vision, PAA, CGG Partnership Principles) Peter circulated at the end of
last year will be covered under the first agenda item as action points from previous meetings. | have
also attached Sarah’s email from last week which included a revised suggestion for the draft vision.

Many thanks

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

The information provided in, or attached to, this email is to be held in confidence. If you are not the intended recipient, please notify the sender immediately and destroy any copies of this
e-mail.



MEMORANDUM Phone 04 463 5325

Mobile 022 067 7290

Email jill.robinson@vuw.ac.nz

TO NMC Collaboration Governance Group
Mr Peter Biggs, CEO, NZSO
Professor Sarah Leggott, VUW Project Sponsor
Mr Kym Fell, Chief Customer and Community Officer, WCC

COPY TO Sue O’Donnell, Executive Director VUW Foundation
Dame Kerry Prendergast, Chair nmc Fundraising
Committee

FROM Jill Robinson, Senior Development Manager, Special
Projects, VUW
Carleen Ebbs, Senior Development Manager, NZSO

DATE 6 April 2023

PAGES 2 (plus attachment)

SUBJECT Naming Spaces in Wellington Town Hall - CGG Approval
sought

Background

Wellington City Council (WCC), Victoria University of Wellington (VUW) and New
Zealand Symphony Orchestra (NZSO) have entered into a tri-partite agreement
which will see the establishment of a national music centre based around the
strengthened and re-furbished Wellington Town Hall.

NZSO and VUW have entered into a Memorandum of Understanding to raise $30
million towards the establishment of a national music centre. As part of the
fundraising campaign it has been agreed to offer donors naming options in
recognition of their philanthropic gift. The value accorded to different spaces has
been dependent upon the size and the public exposure for each space.

Any offer of naming options must be ratified by all three parties as stated in the
gift agreement.

In 2017 work was done by the tri-partite on the spaces to be named (memo
attached). At that time, it was agreed that the Debating Chamber could not be
offered for naming. However, it is unclear whether a decision about the naming of
the foyer by the Debating Chamber was reached.



The West Balcony was assigned a target of $1 — 1.5M. As we are unable to offer
this space to prospects and with all other major spaces allocated in recognition
of philanthropic gifts we no longer have a major space to recognise gifts over
$1million

At this time VUW and NZSO Development wish to ask the Collaboration
Governance Group that the Debating Chamber Foyer be offered in recognition of
a philanthropic gift in the range of ($1.5 — $2M) to prospective donors. It is noted
that this Foyer has been a named space in the past.

It is noted that if the CGG approve this memo further approval to name this space
may be needed by WCC delegated authorities.

Recommendation

That the Collaboration Governance Group approve the offering of the Debating
Chamber Foyer as a naming space, subject to the approval of the delegated
authorities at Wellington City Council.

Approved / Declined

Professor Sarah Leggott, VUW

Date: 26 April 2023

Mr Peter Biggs, NZSO

Date:

Mr Kym Fell, WCC

Date:




From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Friday, 23 June 2023 2:20 pm

To: James Roberts <James.Roberts@wcc.govt.nz>

Subject: RE: NMC CGG Partners Principles document for signature

Kia ora James,

My apologies for the delay in replying, S 2 sti!l catching up. Yes, this
document is awaiting signature by WCC.

Many thanks

Nga mihi
Vicky

From: James Roberts <James.Roberts@wcc.govt.nz>

Sent: Monday, 12 June 2023 2:01 pm

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Subject: RE: NMC CGG Partners Principles document for signature

Kia ora Vicky, are you still waiting for this to be signed by WCC?

Nga mihi,
James

James Roberts

B o cs.roberts@wcc.govt.nz

From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Friday, 24 February 2023 10:14 am

To: Kym Fell <Kym.Fell@wcc.govt.nz>

Cc: Emilee Dimcheff <Emilee.Dimcheff@wcc.govt.nz>
Subject: NMC CGG Partners Principles document for signature

Maorena Kym

Please sign the attached CGG Partners Principles document and email back to me. Once everyone
has signed | will email all parties a complete copy for their records.

{3

Many thanks and happy Friday &

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04



Gisella Carr </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE

From: GROUP /CN=RECIPIENTS/CN=1664AC76E40C4BA39FED7CE738F7CFC4-GISELLA
CAR>
Gisella Carr <Gisella.Carr@wcc.govt.nz>; John Allen

To: <john.allen@wellingtonnz.com>; Peter Biggs <Peter.Biggs@nzso.co.nz>
<Peter.Biggs@nzso.co.nz>; James Roberts <James.Roberts@wcc.govt.nz>

Subject: Canceled: National Music Centre - catch up over wine

Date: 10.11.2023 05:19:10 (+01:00)

Cancelling this catch up for now, as per Gisella’s email.

Plan B —James will catch up with you both tomorrow night at the Lloyd Morrison function. And we will try
to organise glass of wine at some point before Christmas.

Nga mihi

Sabrina

Kia ora koutou,

Gisella is looking forward to meeting for a nice glad of wine on Thursday evening for a catch up The
National Music Centre, Town Hall, VUW and all interconnected matters.

Thanks,

Sabrina



From: Sarah Leggott <sarah.leggott@vuw.ac.nz>

Sarah Leggott <sarah.leggott@vuw.ac.nz>; John Allen
To: <john.allen@wellingtonnz.com>; Peter Biggs <peter.biggs@nzso.co.nz>
’ <peter.biggs@nzso.co.nz>; James Roberts <James.Roberts@wcc.govt.nz>;
Mike Wilson <mike.wilson@vuw.ac.nz>

CC: Kerry Verberne <ea@nzso.co.nz> <ea@nzso.co.nz>
Subject: Canceled: National Music Centre CGG meeting
Date: 29.05.2023 00:05:22 (+02:00)

Kia ora koutou,

As Sarah Leggott is no longer a member of the NMC CGG, | am cancelling these meetings which were sent
from her calendar. However, identical invitations will be sent to you shortly via the EA to the Provost.
Thank you for your patience.

Nga mihi,

Christina Hyson

EA to the Dean
Faculty of Humanities and Social Sciences | Te Wahanga Aronui

Te Herenga Waka—Victoria University of Wellington
Phone +64 4463 5828



James Roberts </o=ExchangelLabs/ou=Exchange Administrative

From: Group /cn=Recipients/cn=2blee3e56104490db5fbf213195b764a-James.Rober>
To: Sarah Leggott <sarah.leggott@vuw.ac.nz>
Subject: Accepted: National Music Centre CGG meeting

Date: 23.05.2023 01:15:36 (+02:00)



From: Sarah Leggott <sarah.leggott@vuw.ac.nz>

To: James Roberts <James.Roberts@wcc.govt.nz>
Subject: FW: National Music Centre CGG meeting
Date: 24.05.2023 23:00:02 (+02:00)

From: Sarah Leggott <sarah.leggott@vuw.ac.nz>

Sent: Friday, 5 May 2023 2:36 pm

To: Sarah Leggott; John Allen; Kym Fell; Peter Biggs <peter.biggs@nzso.co.nz>; Vicky Boswell
Cc: NZSO EA; James Roberts

Subject: National Music Centre CGG meeting

When: Thursday, 8 June 2023 2:00 pm-3:00 pm (UTC+12:00) Auckland, Wellington.

Where: Kumutoto room, Level 1, 175 Victoria Street

Kia ora koutou,

Having to move this slightly earlier due to a clash Biggsy now has. I've got my fingers crossed this will still
work for all!

Many thanks
Vicky



From: Vicky Boswell <vicky.boswell@vuw.ac.nz> On Behalf Of Sarah Leggott

Sent: Wednesday, 31 May 2023 11:16 am

To: Peter Biggs <peter.biggs@nzso.co.nz>; James Roberts <James.Roberts@wcc.govt.nz>; John Allen
<john.allen@wellingtonnz.com>

Cc: Kym Fell <Kym.Fell@wcc.govt.nz>

Subject: National music centre stage 2

Kia ora koutou

You will have seen in the media that the University is facing significant financial challenges, and the Vice-
Chancellor has announced an urgent need to cut costs in a way that supports the University’s long-term
sustainability.

One of these
music centre.

Stage one of the national music centre project, the Town Hall fit out and rebuild, will continue and the
University has recently approved increased funding for this stage by $6.2m to $25m. However, we are
unfortunately not currently in a position to commit to stage 2, the proposed new build at 110 Jervois Quay.

We believe that the Town Hall will offer a vibrant community facility with world-class acoustics and state-
of-the-art orchestral sound recording facilities to support greater access to music and the arts and we are
very pleased to be part of this initiative.

| am very grateful to our partners and supporters for their patience and ongoing support, and | look
forward to continuing to work with you on the Collaborative Governance Group on this significant project.

Nga mihi nui
Sarah

Professor Sarah Leggott

Acting Pro Vice-Chancellor | Kaiwhakakapi Toi Aropai
Humanities, Social Sciences and Education

Te Herenga Waka—Victoria University of Wellington



From: Jill Robinson <jill.robinson@vuw.ac.nz>

Sent: 03 February 2023 11:52

To: Angela Nicholas <Angela.Nicholas@wcc.govt.nz>

Cc: Gisella Carr <Gisella.Carr@wcc.govt.nz>; Kym Fell <Kym.Fell@wcc.govt.nz>
Subject: Lloyd Morrison thanking event

Kia ora Angela

We are planning to hold a thanking event, (similar to the signing event we held for the Adam Foundation
gift) for the donors supporting the gift in memory of Lloyd Morrison in support of the national music centre
project.

We are looking at November 12 or 13" and we would like the three signatories of the agreement to be
there to acknowledge the significance of this gift. It would likely be held at the Kelburn Campus in the
Victoria Room or the Hunter Council Chamber.

As Barbara is the signatory on behalf of WCC | wondered if you could please put a hold in her diary? We
currently working to get a hold in the Vice Chancellor’s diary and also NZSO, CE and Dame Kerry
Prendergast.

| am cc’ing Gisella Carr and Kym Fell in as | would also like to know who else should represent WCC.

Thank you for your assistance

Nga mihi
Jill
Jill Robinson

Senior Development Manager — Special Projects
Development Office — Te Kura Tangata
Te Herenga Waka — Victoria University of Wellington



























From: Sarah Leggott <sarah.leggott@vuw.ac.nz>

To: James Roberts <James.Roberts@wcc.govt.nz>
Subject: FW: National Music Centre CGG meeting
Date: 24.05.2023 23:00:02 (+02:00)

From: Sarah Leggott <sarah.leggott@vuw.ac.nz>

Sent: Friday, 5 May 2023 2:36 pm

To: Sarah Leggott; John Allen; Kym Fell; Peter Biggs <peter.biggs@nzso.co.nz>; Vicky Boswell
Cc: NZSO EA; James Roberts

Subject: National Music Centre CGG meeting

When: Thursday, 8 June 2023 2:00 pm-3:00 pm (UTC+12:00) Auckland, Wellington.

Where: Kumutoto room, Level 1, 175 Victoria Street

Kia ora koutou,

Having to move this slightly earlier due to a clash Biggsy now has. I've got my fingers crossed this will still
work for all!

Many thanks
Vicky



From: Rawinia Higgins & Kerry Prendergast <development-office@vuw.ac.nz>

Sent: Tuesday, 3 October 2023 12:01 PM
To: Eve Backhaus <eve.backhaus@vuw.ac.nz>
Subject: [Test] - National Music Centre

Dear,

We are writing to you as a donor of our campaign to establish a national music centre in
Wellington.

As you know, the national music centre project is a collaboration between Te Herenga
Waka—Victoria University of Wellington, the New Zealand Symphony Orchestra (NZSO),
and the Wellington City Council. The proposed centre is to be based in and around the
refurbished Wellington Town Hall.

The purpose of this email is to update you on a briefing held earlier today at Wellington
City Council, where city councillors, including the Mayor, were advised of the need for a
significant increase in funding for the strengthening and redevelopment work required on
the Town Hall. These additional costs are estimated to be between $70 million and $147
million.

The proposed budget increase will be considered and voted on at a Wellington City
Council meeting on 25 October and we are optimistic that the Council will meet this
increase. It will be accompanied, however, by a further delay on the completion date for
the Town Hall, which is likely to be at least 2027.

The University has been in close contact with Wellington City Council over challenges in
completing redevelopment of the Town Hall, given rising costs and high interest rates.

We are disappointed by the increase in costs and its implications, as you will be. However,
please be assured that we remain strongly connected with our tripartite partners and will
continue to keep you informed on any changes or decisions made regarding the national
music centre.

We remain inspired by our vision for a national music centre in the heart of Wellington and
thank you again for your continuing support. Please call one of us if you wish to discuss
anything in this message.

Kind regards,

Professor Rawinia Higgins Dame Kerry Prendergast
Acting Vice-Chancellor Chair VUW Foundation






From: Jill Robinson <jill.robinson@vuw.ac.nz>

Sent: 03 February 2023 11:52

To: Angela Nicholas <Angela.Nicholas@wcc.govt.nz>

Cc: Gisella Carr <Gisella.Carr@wcc.govt.nz>; Kym Fell <Kym.Fell@wcc.govt.nz>
Subject: Lloyd Morrison thanking event

Kia ora Angela

We are planning to hold a thanking event, (similar to the signing event we held for the Adam Foundation
gift) for the donors supporting the gift in memory of Lloyd Morrison in support of the national music centre
project.

We are looking at November 12 or 13" and we would like the three signatories of the agreement to be
there to acknowledge the significance of this gift. It would likely be held at the Kelburn Campus in the
Victoria Room or the Hunter Council Chamber.

As Barbara is the signatory on behalf of WCC | wondered if you could please put a hold in her diary? We
currently working to get a hold in the Vice Chancellor’s diary and also NZSO, CE and Dame Kerry
Prendergast.

| am cc’ing Gisella Carr and Kym Fell in as | would also like to know who else should represent WCC.

Thank you for your assistance

Nga mihi
Jill
Jill Robinson

Senior Development Manager — Special Projects
Development Office — Te Kura Tangata
Te Herenga Waka — Victoria University of Wellington



From: Peter Biggs <Peter.Biggs@nzso.co.nz>

To: James Roberts <james.roberts@wcc.govt.nz>

CC: Emma Neas <emma.neas@nzso0.co.nz>

Subject: Joining the NZSO Board Sub-Committee on the National Music Centre meeting:
8-9am on Thursday 28 September...

Date: 22.09.2023 23:48:12 (+02:00)

Morena James

I hope your weekend is going well.

As I mentioned at the CGG meeting on Thursday, it would be great if you could join the NZSO Board
National Music Centre Sub-Committee this coming Thursday (28 September), 8am-9am.

If you could give us 20 minutes of your time at the meeting, that would be very helpful. Please let me
what time would work for you and I'll pop it in the agenda.

If you want to attend the meeting in person, please come to the NZSO'’s offices located on level one,
Findex House (we’ll send more detailed directions as to how access our premises) - or feel free to attend
via Teams (we can send you a link).

Looking forward to hearing from you confirming that you can join us this coming Thursday.

Nga mihi

Biggsy

peter Biggs CNzM | Chief Executive
New Zealand Symphony Orchestra

v I
E: peterb@nzso.co.nz



From: Victoria University of Wellington <mail@eventsairmail.com>

To: James Roberts <james.roberts@wcc.govt.nz>
Subject: Lloyd Morrison-Infratil National Music Centre Reception confirmation
Date: 13.11.2023 01:38:51 (+01:00)

Hea%ge

Lloyd Morrison-Infratil National Music Centre Thanking
Reception

Dear James,
Thank you for accepting our invitation to the Lloyd Morrison-Infratil National Music Centre

Thanking Reception on Tuesday 14 November at 5.30pm. The reception will take place at the
Hunter Council Chamber, Hunter Building, Level 2, Kelburn campus.

If you can no longer attend, or have any questions, please contact rsvp@vuw.ac.nz with "Lloyd
Morrison-Infratil Reception " in the subject line.

Functions

Description Lloyd Morrison-Infratil National Music Centre Thanking
Reception

Fee Type In person attendance

Date Tuesday, Nov 14, 2023

Start Time 5:30 PM

Foo%ge



From: Peter Biggs <Peter.Biggs@nzso.co.nz>

To: James Roberts <james.roberts@wcc.govt.nz>

CC: Emma Neas <emma.neas@nzso0.co.nz>

Subject: Joining the NZSO Board Sub-Committee on the National Music Centre meeting:
8-9am on Thursday 28 September...

Date: 22.09.2023 23:48:12 (+02:00)

Morena James

I hope your weekend is going well.

As I mentioned at the CGG meeting on Thursday, it would be great if you could join the NZSO Board
National Music Centre Sub-Committee this coming Thursday (28 September), 8am-9am.

If you could give us 20 minutes of your time at the meeting, that would be very helpful. Please let me
what time would work for you and I'll pop it in the agenda.

If you want to attend the meeting in person, please come to the NZSO'’s offices located on level one,
Findex House (we’ll send more detailed directions as to how access our premises) - or feel free to attend
via Teams (we can send you a link).

Looking forward to hearing from you confirming that you can join us this coming Thursday.

Nga mihi

Biggsy

peter Biggs CNzM | Chief Executive
New Zealand Symphony Orchestra

v I
E: peterb@nzso.co.nz






From:

To:

BCC:

Subject:

Date:

James Roberts </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE
GROUP /CN=RECIPIENTS/CN=2B1EE3E56104490DB5FBF213195B764A-
JAMES.ROBER>

bryony.james@vuw.ac.nz <bryony.james@vuw.ac.nz>; John Allen
<john.allen@wellingtonnz.com>; Emma Santer
<Emma.Santer@wellingtonnz.com> <Emma.Santer@wellingtonnz.com>;
Peter Biggs <peter.biggs@nzso.co.nz> <peter.biggs@nzso.co.nz>;
emma.neas@nzso.co.nz <emma.neas@nzso.co.nz>

RES: The Terrace 16.11 Whataitai (Council Rm) 18pax VC
<RESTheTerracel6.11WhataitaiCouncilRm@wcc.govt.nz>

National Music Centre CGG Meeting
25.10.2023 23:36:23 (+02:00)




From: Mike Wilson <mike.wilson@vuw.ac.nz>

Mike Wilson <mike.wilson@vuw.ac.nz>; John Allen
<john.allen@wellingtonnz.com>; Emma Santer

To: <Emma.Santer@wellingtonnz.com>; Peter Biggs <Peter.Biggs@nzso.co.nz>;
Emma Neas <emma.neas@nzso.co.nz>; James Roberts
<James.Roberts@wcc.govt.nz>; Alanna Wilcock
<Alanna.Wilcock@wcc.govt.nz>

Subject: National Music Centre CGG Meeting
Date: 07.09.2023 06:48:21 (+02:00)



From:

To:

CC:

Subject:

Date:

Sarah Leggott <sarah.leggott@vuw.ac.nz>

Sarah Leggott <sarah.leggott@vuw.ac.nz>; James Roberts
<James.Roberts@wcc.govt.nz>; John Allen <john.allen@wellingtonnz.com>;
Peter Biggs <peter.biggs@nzso.co.nz> <peter.biggs@nzso.co.nz>; Vicky
Boswell <vicky.boswell@vuw.ac.nz>

Kerry Verberne <ea@nzso.co.nz> <ea@nzso.co.nz>
National Music Centre CGG meeting
29.05.2023 00:03:14 (+02:00)









On 7/06/2023, at 1:19 PM, Vicky Boswell <vicky.boswell@vuw.ac.nz> wrote:

Kia or

Yes the documents were shared last week with the Governance Group when |
emailed the meeting papers. You have been allocated the last half hour of this

meeting, I’'m unsure of the attendees availability after 3pm regarding any further

conversation.
There is a screen in the meeting room. I've cc’d in Emma Santer, John Allen’s EA
at WellingtonNZ, could you please liaise directly with her regarding the best
option (laptop or memory stick) for your images.

Many thanks

Nga mihi
Vicky

From: @athfieldarchitects.co.nz>

Sent: Wednesday, 7 June 2023 11:15 am

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>
Cc:_@athfieldarchitects,co.nz>; James Roberts
<James.Roberts@wecc.govt.nz>

Subject: RE: Attendance of next National Music Centre Collaboration
Governance Group meeting on 8 June

Hi Vicky,

Thanks for that. I'll compare notes m- / and James Roberts — WCC is
working hard to ensure that the WTH meets its core objectives but is also cost-
sustainable and represents a celebrated milestone when opened.

| assume those documents will have to be circulated ahead of the meeting and
we can assume they’ll be broadly familiar.

We may have 30min (I suspect we can stay on if the conversation or Q&A
suggests that that is productive.)



Thus, we will likely, briefly introduce those documents, and describe what could
be avenues to test or ways we might seek feedback and engagement if these can
be tested.

We may wish to have some images on a screen and we have 4 x -30 second
flythroughs of the key spaces discussed in those documents, will there be a
screen to use? — we could take a laptop or a memory stick.

James — feel free to call about this if you have time.
Nga mihi

Principal

www.athfieldarchitects.co.nz

This communication is for and on behalf of Athfield Architects Limited. It is confidential and may contain privileged

information. If you are not the intended recipient you must not use, disclose copy or retain it. If you have received it

in error please immediately notify me by return email.




From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Wednesday, 26 April 2023 12:14 pm

To: Robyn Boswell <Robyn.Boswell@wcc.govt.nz>

Cc: Gisella Carr <Gisella.Carr@wcc.govt.nz>

Subject: RE: Availability for National Music Centre Governance Group Meeting

Kia ora Gisella and Robyn,

Thanks for all your work last week but unfortunately due to scheduling conflicts we aren’t able to get the
OMG representatives together for Friday’s meeting.

We are now looking at the May Governance Group meeting and I'll be back in touch to confirm scheduling.

Nga mihi
Vicky

From: Robyn Boswell <Robyn.Boswell@wcc.govt.nz>

Sent: Friday, 21 April 2023 3:35 pm

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Cc: Gisella Carr <Gisella.Carr@wcc.govt.nz>

Subject: RE: Availability for National Music Centre Governance Group Meeting

Kia ora Vicky
Sorry its taken us a while to confirm, but Gisella will be able to attend from 11.45am-12.30pm.

Hope that helps.
Nga mihi

Robyn Boswell

- Robyn.Boswell@wcc.govt.nz Wellington.govt.nz




From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: 21 April 2023 09:07

To: Gisella Carr <Gisella.Carr@wcc.govt.nz>

Cc: Robyn Boswell <Robyn.Boswell@wcc.govt.nz>

Subject: RE: Availability for National Music Centre Governance Group Meeting

Morena Gisella and Robyn,

Just following up on my email below — I'd really appreciate it if you could please advise as | need to finalise
the agenda for this meeting next week.

Many thanks and happy Friday.

Nga mihi
Vicky

From: Vicky Boswell

Sent: Wednesday, 19 April 2023 1:47 pm

To: Gisella Carr <gisella.carr@wcc.govt.nz>

Cc: Robyn Boswell (Robyn.Boswell@wcc.govt.nz) <robyn.boswell@wcc.govt.nz>
Subject: Availability for National Music Centre Governance Group Meeting

Kia ora Gisella,

Our next National Music Centre Governance Group meeting is scheduled for Friday 28 April from 11.30am —
1pm. Would you have any availability during this time to attend for 30-45 minutes to discuss the
Operational Management Group’s role and purpose. At the last Governance Group meeting it was agreed
to invite you from WCC, and other representatives NZSO and VUW for this conversation. We acknowledge
this is short notice so if you are unavailable next week we can look at other future meeting dates.

Many thanks

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

The information provided in, or attached to, this email is to be held in confidence. If you are not the intended recipient, please notify the sender immediately and destroy any copies of this e-mail.



From: Barbara McKerrow <Barbara.Mckerrow@wcc.govt.nz>

Peter Biggs <Peter.Biggs@nzso.co.nz>; Nic Smith <nic.smith@vuw.ac.nz>;
kerry@prendergast.co.nz <kerry@prendergast.co.nz>; James Roberts
<James.Roberts@wcc.govt.nz>; John.allen@wellingtonz.com
<John.allen@wellingtonz.com>; Kym Fell <Kym.Fell@wcc.govt.nz>; Bede
Crestani <Bede.Crestani@wcc.govt.nz>; David Stevenson

To: <david.stevenson@vuw.ac.nz>; Craig Sutton <craig.sutton@vuw.ac.nz>;
Rawinia Higgins <rawinia.higgins@vuw.ac.nz>; Jill Robinson
<jill.robinson@vuw.ac.nz>; Sally Jane Norman
<sallyjane.norman@vuw.ac.nz>; Simon Johnson <simon.johnson@vuw.ac.nz>;
Sue O'Donnell <sue.odonnell@vuw.ac.nz>

cc: Ann Thomson <ann.thomson@vuw.ac.nz>; Mike Wilson

) <mike.wilson@vuw.ac.nz>

Subject: RE: National Music Centre

Date: 28.06.2023 05:21:18 (+02:00)

Kia ora Nic

—and likewise | thank you for your note and
also many thanks to Sarah for her work on this project.

| particularly recognise the very busy and challenging time you are experiencing right now also, we all know
how important the role of the university is in our city. Don’t hesitate to ask if there is anything you need
from the city.

Nga mihi,
Barbara




From: Sarah Leggott <sarah.leggott@vuw.ac.nz>

To: Kym Fell <Kym.Fell@wcc.govt.nz>

Subject: RE: National Music Centre Collaboration Governance Group
Date: 22.05.2023 02:40:16 (+02:00)

Kia ora Kym

Many thanks for letting us know. Thanks for your contributions to the CGG, I'll look forward to meeting
James soon.

Noho ora mai
Sarah

From: Kym Fell <Kym.Fell@wcc.govt.nz>

Sent: Thursday, 18 May 2023 11:03 AM

To: John Allen <john.allen@wellingtonnz.com>; Peter Biggs <peter.biggs@nzso.co.nz>; Sarah Leggott
<sarah.leggott@vuw.ac.nz>

Cc: Stephen Blackburn <Stephen.Blackburn@wecc.govt.nz>; Gisella Carr <Gisella.Carr@wcc.govt.nz>; Vicky
Boswell <vicky.boswell@vuw.ac.nz>; Alanna Wilcock <Alanna.Wilcock@wcc.govt.nz>; James Roberts
<James.Roberts@wcc.govt.nz>

Subject: National Music Centre Collaboration Governance Group

Kia ora John, Biggsy & Sarah,
| trust that this e-mail finds you all in good spirits.

Please be advised that James Roberts has been appointed to an Executive Director role for the Te Ngakau
programme which includes all development within the precinct.

As a result of this appointment and based on my workload, James will be picking up the responsibility of
representing Wellington City Council on the National Music Centre Collaboration Governance Group.

James has had a full handover from me and is looking forward to attending the next meeting on 8 June.

Nga mihi, Kym

Mr Kym Fell

Emilee Dimcheff

_ emilee.dimcheff@wcc.govt.nz
















From: Jill Robinson <jill.robinson@vuw.ac.nz>

Sent: 03 February 2023 11:52

To: Angela Nicholas <Angela.Nicholas@wcc.govt.nz>

Cc: Gisella Carr <Gisella.Carr@wcc.govt.nz>; Kym Fell <Kym.Fell@wcc.govt.nz>
Subject: Lloyd Morrison thanking event

Kia ora Angela

We are planning to hold a thanking event, (similar to the signing event we held for the Adam Foundation
gift) for the donors supporting the gift in memory of Lloyd Morrison in support of the national music centre
project.

We are looking at November 12 or 13" and we would like the three signatories of the agreement to be
there to acknowledge the significance of this gift. It would likely be held at the Kelburn Campus in the
Victoria Room or the Hunter Council Chamber.

As Barbara is the signatory on behalf of WCC | wondered if you could please put a hold in her diary? We
currently working to get a hold in the Vice Chancellor’s diary and also NZSO, CE and Dame Kerry
Prendergast.

| am cc’ing Gisella Carr and Kym Fell in as | would also like to know who else should represent WCC.

Thank you for your assistance

Nga mihi
Jill
Jill Robinson

Senior Development Manager — Special Projects
Development Office — Te Kura Tangata
Te Herenga Waka — Victoria University of Wellington



On 7/06/2023, at 1:19 PM, Vicky Boswell <vicky.boswell@vuw.ac.nz> wrote:

Yes the documents were shared last week with the Governance Group when |
emailed the meeting papers. You have been allocated the last half hour of this

meeting, I'm unsure of the attendees availability after 3pm regarding any further

conversation.
There is a screen in the meeting room. I've cc’d in Emma Santer, John Allen’s EA
at WellingtonNZ, could you please liaise directly with her regarding the best
option (laptop or memory stick) for your images.

Many thanks

Nga mihi
Vicky

From: @athfieldarchitects.co.nz>

Sent: Wednesday, 7 June 2023 11:15 am

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>
Cc:_@athfieldarchitects.co.nz>; James Roberts
<James.Roberts@wcc.govt.nz>

Subject: RE: Attendance of next National Music Centre Collaboration
Governance Group meeting on 8 June

Hi Vicky,

Thanks for that. I'll compare notes with- / and James Roberts — WCC is
working hard to ensure that the WTH meets its core objectives but is also cost-
sustainable and represents a celebrated milestone when opened.

| assume those documents will have to be circulated ahead of the meeting and
we can assume they’ll be broadly familiar.

We may have 30min (I suspect we can stay on if the conversation or Q&A
suggests that that is productive.)



Thus, we will likely, briefly introduce those documents, and describe what could
be avenues to test or ways we might seek feedback and engagement if these can
be tested.

We may wish to have some images on a screen and we have 4 x -30 second
flythroughs of the key spaces discussed in those documents, will there be a
screen to use? — we could take a laptop or a memory stick.

James — feel free to call about this if you have time.

Nga mihi

www.athfieldarchitects.co.nz

This communication is for and on behalf of Athfield Architects Limited. It is confidential and may contain privileged
information. If you are not the intended recipient you must not use, disclose copy or retain it. If you have received it

in error please immediately notify me by return email.

From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: Wednesday, May 31, 2023 3:13 PM

To: @athfieldarchitects.co.nz>

Cc: @athfieldarchitects.co.nz>

Subject: RE: Attendance of next National Music Centre Collaboration
Governance Group meeting on 8 June

+

Great news you, and possibly-can attend. I'll send through a meeting
request to get it booked in your calendars.

The meeting attendees are:

Chair: John Allen

Members: NZSO: Peter Biggs
VUW: Sarah Leggott
WCC: James Roberts

Other: VUW: Vicky Boswell (minutes)
VUW: Lincoln North

Athfield Architects:_ (from

2.30pm)

The meeting agenda is being finalised now that we’ve confirmation you can
attend. The meeting commences at 2pm and you will join for the last half hour
from 2.30-3.00pm for your presentation. We intend to share the attached
documents you sent Lincoln with the Collaboration Governance Group when
emailing out the agenda.

Look forward to hearing back from you regarding the presentation.

Nga mihi
Vicky



From:_@athfieldarchitects.co.nz>
Sent: Wednesday, 31 May 2023 2:44 pm

To: Vicky Boswell <vickv.boswe|l@vuw.ac.nz>;_

-@athfieldarchitects.co.nz>
Subject: RE: Attendance of next National Music Centre Collaboration
Governance Group meeting on 8 June

Hi Vicky,

I’'m happy to attend. | think-is too.
Can | ask for a list of attendees and an agenda if that has been published?
| think we’d thought about a presentation but let’s test what to contribute.

Nga mihi

www.athfieldarchitects.co.nz

This communication is for and on behalf of Athfield Architects Limited. It is confidential and may contain privileged
information. If you are not the intended recipient you must not use, disclose copy or retain it. If you have received it

in error please immediately notify me by return email.

From: Vicky Boswell <vicky.boswell@vuw.ac.nz>
Sent: Wednesday, May 31, 2023 9:43 AM

To: _@athfieldarchitects.co.nz>; -
BB -thfieldarchitects.co.nz>

Subject: Attendance of next National Music Centre Collaboration Governance
Group meeting on 8 June

vireno RN

I’'m EA to Sarah Leggott who is the Victoria University member of National Music
Centre Collaboration Governance Group. Lincoln North has provided me with
your contact details, | understand you’ve indicated to him you agreed to putting
together a paper and presentation for this Governance Group. The next meeting
is scheduled for Thursday 8 June, would you be available to present to this group
from 2.30-3.00pm? The meeting is being held at WellingtonNZ offices, 175
Victoria street.

Many thanks

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

<image001.png>




From: Robyn Boswell <Robyn.Boswell@wcc.govt.nz>

Sent: Friday, 21 April 2023 3:35 pm

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Cc: Gisella Carr <Gisella.Carr@wcc.govt.nz>

Subject: RE: Availability for National Music Centre Governance Group Meeting

Kia ora Vicky

Sorry its taken us a while to confirm, but Gisella will be able to attend from 11.45am-12.30pm.

Hope that helps.
Nga mihi

Robyn Boswell

- Robyn.Boswell@wcc.govt.nz Wellington.govt.nz




From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: 21 April 2023 09:07

To: Gisella Carr <Gisella.Carr@wcc.govt.nz>

Cc: Robyn Boswell <Robyn.Boswell@wcc.govt.nz>

Subject: RE: Availability for National Music Centre Governance Group Meeting

Morena Gisella and Robyn,

Just following up on my email below — I'd really appreciate it if you could please advise as | need to finalise
the agenda for this meeting next week.

Many thanks and happy Friday.

Nga mihi
Vicky

From: Vicky Boswell

Sent: Wednesday, 19 April 2023 1:47 pm

To: Gisella Carr <gisella.carr@wcc.govt.nz>

Cc: Robyn Boswell (Robyn.Boswell@wcc.govt.nz) <robyn.boswell@wcc.govt.nz>
Subject: Availability for National Music Centre Governance Group Meeting

Kia ora Gisella,

Our next National Music Centre Governance Group meeting is scheduled for Friday 28 April from 11.30am —
1pm. Would you have any availability during this time to attend for 30-45 minutes to discuss the
Operational Management Group’s role and purpose. At the last Governance Group meeting it was agreed
to invite you from WCC, and other representatives NZSO and VUW for this conversation. We acknowledge
this is short notice so if you are unavailable next week we can look at other future meeting dates.

Many thanks

Nga mihi

Vicky Boswell

EA & Project Coordinator to Professor Sarah Leggott, Pro Vice-Chancellor
Wellington Faculties of Humanities & Social Sciences | Education

Te Herenga Waka - Victoria University of Wellington

Phone: +64-4-463 5208

Room MY408, Murphy Building, Kelburn Parade

www.wgtn.ac.nz | 0800 04 04 04

The information provided in, or attached to, this email is to be held in confidence. If you are not the intended recipient, please notify the sender immediately and destroy any copies of this e-mail.



From: Barbara McKerrow <Barbara.Mckerrow@wcc.govt.nz>

Peter Biggs <Peter.Biggs@nzso.co.nz>; Nic Smith <nic.smith@vuw.ac.nz>;
kerry@prendergast.co.nz <kerry@prendergast.co.nz>; James Roberts
<James.Roberts@wcc.govt.nz>; John.allen@wellingtonz.com
<John.allen@wellingtonz.com>; Kym Fell <Kym.Fell@wcc.govt.nz>; Bede
Crestani <Bede.Crestani@wcc.govt.nz>; David Stevenson

To: <david.stevenson@vuw.ac.nz>; Craig Sutton <craig.sutton@vuw.ac.nz>;
Rawinia Higgins <rawinia.higgins@vuw.ac.nz>; Jill Robinson
<jill.robinson@vuw.ac.nz>; Sally Jane Norman
<sallyjane.norman@vuw.ac.nz>; Simon Johnson <simon.johnson@vuw.ac.nz>;
Sue O'Donnell <sue.odonnell@vuw.ac.nz>

cc: Ann Thomson <ann.thomson@vuw.ac.nz>; Mike Wilson

) <mike.wilson@vuw.ac.nz>

Subject: RE: National Music Centre

Date: 28.06.2023 05:21:18 (+02:00)

Kia ora Nic

and likewise | thank you for your note and
also many thanks to Sarah for her work on this project.

| particularly recognise the very busy and challenging time you are experiencing right now also, we all know
how important the role of the university is in our city. Don’t hesitate to ask if there is anything you need
from the city.

Nga mihi,
Barbara

From: Peter Biggs <Peter.Biggs@nzso.co.nz>

Sent: 23 June 2023 11:08

To: Nic Smith <nic.smith@vuw.ac.nz>; kerry@prendergast.co.nz; James Roberts
<James.Roberts@wcc.govt.nz>; John.allen@wellingtonz.com; Kym Fell <Kym.Fell@wcc.govt.nz>; Barbara
McKerrow <Barbara.Mckerrow@wecc.govt.nz>; Bede Crestani <Bede.Crestani@wcc.govt.nz>; David
Stevenson <david.stevenson@vuw.ac.nz>; Craig Sutton <craig.sutton@vuw.ac.nz>; Rawinia Higgins
<rawinia.higgins@vuw.ac.nz>; Jill Robinson <jill.robinson@vuw.ac.nz>; Sally Jane Norman
<sallyjane.norman@vuw.ac.nz>; Simon Johnson <simon.johnson@vuw.ac.nz>; Sue O'Donnell
<sue.odonnell@vuw.ac.nz>

Cc: Ann Thomson <ann.thomson@vuw.ac.nz>; Mike Wilson <mike.wilson@vuw.ac.nz>

Subject: RE: National Music Centre

Malo é lelei, Nic!

Greetings from Tonga.

The NZSO is here on its first-ever tour to the Pacific Islands.
Thank you for your note.

Sincere thanks to Sarah for her wonderful mahi while she was in the project sponsor role for the National
Music Centre.

Looking forward to meeting Mike — and the new Provost when they are appointed.



Nga mihi
Biggsy

Peter Biggs
Chief Executive

M:
E: peter.biggs@nzso.co.nz

Level 8, Findex House
57 Willis St, Wellington

P: 0800 479 674
W: nzso.co.nz







From: Sarah Leggott <sarah.leggott@vuw.ac.nz>

To: Kym Fell <Kym.Fell@wcc.govt.nz>

Subject: RE: National Music Centre Collaboration Governance Group
Date: 22.05.2023 02:40:16 (+02:00)

Kia ora Kym

Many thanks for letting us know. Thanks for your contributions to the CGG, I'll look forward to meeting
James soon.

Noho ora mai
Sarah

From: Kym Fell <Kym.Fell@wcc.govt.nz>

Sent: Thursday, 18 May 2023 11:03 AM

To: John Allen <john.allen@wellingtonnz.com>; Peter Biggs <peter.biggs@nzso.co.nz>; Sarah Leggott
<sarah.leggott@vuw.ac.nz>

Cc: Stephen Blackburn <Stephen.Blackburn@wecc.govt.nz>; Gisella Carr <Gisella.Carr@wcc.govt.nz>; Vicky
Boswell <vicky.boswell@vuw.ac.nz>; Alanna Wilcock <Alanna.Wilcock@wcc.govt.nz>; James Roberts
<James.Roberts@wcc.govt.nz>

Subject: National Music Centre Collaboration Governance Group

Kia ora John, Biggsy & Sarah,
| trust that this e-mail finds you all in good spirits.

Please be advised that James Roberts has been appointed to an Executive Director role for the Te Ngakau
programme which includes all development within the precinct.

As a result of this appointment and based on my workload, James will be picking up the responsibility of
representing Wellington City Council on the National Music Centre Collaboration Governance Group.

James has had a full handover from me and is looking forward to attending the next meeting on 8 June.

Nga mihi, Kym

Mr Kym Fell

Emilee Dimcheff

_ emilee.dimcheff@wcc.govt.nz







Image removed by sender. Te Herenga Waka—Victoria University logo

Dear,

We are writing to you as a donor of our campaign to establish a national music centre in
Wellington.

As you know, the national music centre project is a collaboration between Te Herenga
Waka—Victoria University of Wellington, the New Zealand Symphony Orchestra (NZSO),
and the Wellington City Council. The proposed centre is to be based in and around the
refurbished Wellington Town Hall.

The purpose of this email is to update you on a briefing held earlier today at Wellington
City Council, where city councillors, including the Mayor, were advised of the need for a
significant increase in funding for the strengthening and redevelopment work required on
the Town Hall. These additional costs are estimated to be between $70 million and $147
million.

The proposed budget increase will be considered and voted on at a Wellington City
Council meeting on 25 October and we are optimistic that the Council will meet this
increase. It will be accompanied, however, by a further delay on the completion date for
the Town Hall, which is likely to be at least 2027.

The University has been in close contact with Wellington City Council over challenges in
completing redevelopment of the Town Hall, given rising costs and high interest rates.

We are disappointed by the increase in costs and its implications, as you will be. However,
please be assured that we remain strongly connected with our tripartite partners and will
continue to keep you informed on any changes or decisions made regarding the national
music centre.

We remain inspired by our vision for a national music centre in the heart of Wellington and
thank you again for your continuing support. Please call one of us if you wish to discuss
anything in this message.

Kind regards,

Professor Rawinia Higgins Dame Kerry Prendergast
Acting Vice-Chancellor Chair VUW Foundation

This email was sent by the Development Office and the Foundation at Victoria University of Wellington. You have received it because you are a
member of our mailing list.

Opening and clicking on this email will result in information being collected and used by the University for the purposes described in

the University’s Privacy Notice.

Unsubscribe









From: Manda Grubner

Sent: 22 February 2023 10:55

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Subject: RE: National Music Centre Collaborative Governance Group mtg - conversation re engagement
with mana whenua

Ka pai, looking forward to it.
I’'ve attached some slides for my session — can these be lined up for me?
E mihi ana,

Manda

From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: 22 February 2023 10:30

To: Manda Grubner <Manda.Grubner@wcc.govt.nz>

Subject: RE: National Music Centre Collaborative Governance Group mtg - conversation re engagement
with mana whenua

Kia ora Manda,

Looking forward to meeting you in person this afternoon at 3pm at the National Music Centre Collaborative
Governance Group meeting.

Nga mihi
Vicky

From: Manda Grubner <Manda.Grubner@wcc.govt.nz>

Sent: Thursday, 9 February 2023 4:23 pm

To: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Subject: RE: National Music Centre Collaborative Governance Group mtg - conversation re engagement
with mana whenua

Kia ora Vicky,
Miraculously | can do that window! Send me an invite and we’ll lock it in.

It might also be useful to have a quick korero over teams to get a sense of where you’re at and where you
want to get to as a group — let me know if you have 15 minutes to discuss.

E mihi ana,

Manda



Manda Grubner

From: Vicky Boswell <vicky.boswell@vuw.ac.nz>

Sent: 09 February 2023 16:14

To: Manda Grubner <Manda.Grubner@wcc.govt.nz>

Subject: RE: National Music Centre Collaborative Governance Group mtg - conversation re engagement
with mana whenua

Kia ora Manda
Just getting back in touch after cancelling the meeting you were going to attend last year.

To jog your memory | work for Sarah Leggott the Pro Vice-Chancellor of Humanities & Social Sciences and
Education at Te Herenga Waka - Victoria University of Wellington. Sarah is a member of the National Music
Centre Collaborative Governance Group along with your colleague Kym Fell, Peter Biggs (NZSO), and John
Allen — Chair (WellingtonNZ & VUW). You kindly agreed to attend one of the Governance Group meetings
to have a 30 minute conversation on how best to navigate and engage with mana whenua.

Our next meeting is scheduled for Wednesday 22 February from 2.30 — 4pm at WellingtonNZ (located at
175 Victoria street), would you be available for 30 minutes during this time?

Many thanks

Nga mihi
Vicky










MANA WHENUA AND WCC SHARED PRIORITY OUTCOMES

KAINGA ME TE WHENUA Wellbeing of housing and land
MAURI ORA O TE TANGATA Wellbeing of People

TE AO MAORI - Te Reo Maori & Te Ahurea Maori - Wellbeing of Culture, Arts and
Language

TAIAO - Wellbeing of our Environment

PARTNERSHIP - wellbeing of our partnership



OUR PARTNERS | NGA KAIHOE

TE ATI AWA is represented by Te Rananganui o Te Ati Awa ki te Upoko

Te lka a Maui and includes Pipitea Marae, Te Tatau o te P6 Marae and
Waiwhetu Marae.

TARANAKI WHANUI is represented by Port Nicholson Block

Settlement Trust

NGATI TOA RANGATIRA is represented by Te Rinanga o Ngati Toa

Rangatira and includes TakapUwahia Marae, Hongoeka Marae, Whakatu
Marae and Wairau Pa.



WORKING WITH MANA WHENUA

= What do you already have in place?

= How does the mahi of the National Music Centre link to mana whenua outcomes and
goals?

«  Explore what the benefit is for mana whenua to partner with you?

«  Seek clarity about what you want to achieve in your partnership before you connect.

= Think about the opportunities for mana whenua and what kind of role they may want
play:

co-design

service delivery

CO-governance

strategic input

O O O O O

input into key decisions



WORKING WITH MANA WHENUA

« Be prepared to invest - in time, into relationship building and financially

=  Understand who the right people are and where to start

= Think about the opportunities for mana whenua inside your organisations now - what
are the low hanging fruit?

Employment

Scholarships or learning opportunities

Procurement and investment into the Maori Economy

Culturally - learning about the whenua in which you live and work on

O O O O O

Culturally - through storytelling, naming and purpose



From: _@athfieldarchitects.co.nz>

To: James Roberts <James.Roberts@wcc.govt.nz>
@athfieldarchitects.co.nz>; Lincoln North - VUW
CC: incoln.north@vuw.ac.nz) <lincoln.north@vuw.ac.nz>; craigt@nzso.co.nz
<craigt@nzso.co.nz>
Subject: National Music Centre CGG - Wellington Town Hall
Date: 24.05.2023 06:14:16 (+02:00)
Attachments: 230516 Civic Music Hub WTH-MOB dependency .pdf (2 pages), 230524 WTH

Foyer-West Hall summary.pdf (12 pages)

Kia ora James,
| realise this email might be a way of introduction to Lincoln and Craig?

Over the last week | have been in discussion with Lincoln about the agenda for the up-coming CGG
meeting.

One of the proposed agenda items is an update on the Wellington Town Hall relationship with its
surroundings, in particular the West Hall, when it opens in 2025 and into the future.

In preparation for CGG papers, which are due to go out next week, Lincoln and | have been discussing the
background material that could be included. A useful starting point is a review of the project history to help
give context to the current proposal for the West Hall.

In addition to this and for the benefit of Lincoln and Craig, I’'m aware the West Hall issue is currently
getting a lot of “air time” with WCC and is likely to be a developing issue over the next few weeks..

With above in mind, I’'m keen to keep the comms as open as practical and attached are a couple of
documents that could form the basis of the information provided to the CGG.

Nga mihi

Principal
Ph 04 499 1727

vio» ETERIENNNN

www.athfieldarchitects.co.nz

DISCLAIMER

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to
receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in relation of the contents of this
information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware.



FILE NOTE

Project Civic Music Hub (2015) — National Music Centre (2021) Ref 15-35
From s7(2)(@) ] Date 16 May 2023
Subject WTH - MOB (site) Dependency Page no. 10of2

From the start of the Civic Music Hub (CMH) Project (2015) the design brief identified the Wellington Town
Hall was missing much needed support space for auditorium events that accommodate audiences in the
order of 1400 people.

The proposed 2017 Concept for the Civic Music Hub, which settled on providing accommodation primarily
within WTH and MOB, provided this support space within the ground floor of MOB. Due to the Civic Music
Hub’s multi-faceted demands on the ground floor, the area of foyer space provided within MOB was in the
order 500m?, not necessarily overly generous. In addition to this there was a café and a dedicated small
function space. Due to this ground floor demand, toilets for the venue were provided within the WTH
basement, accessed from the MOB ground floor which sits 1m below that of the adjacent WTH. The toilet
access route while not at the same level of the main foyer was considered acceptable compromise.

Since 2017, the requirement for the WTH project to advance, combined with the increasing unknown fate of
the MOB building, has generated a series of decisions which at each step has further marginalised the
functionality of the WTH due the reduction of support space.

This ongoing uncertainty in respect to the timing and fate of MOB creates a risk of having the WTH opening
with no with a poor functional offering and no clear plan on how this lack of support space will be provided in
the future.

A brief potted history is as follows;
2015: Civic Music Hub brief established. RFP awarded

2016: Civic Music Hub options (MOB and BOM) both established a foyer space on the MOB site was critical
to support the WTH venue.

2017 (March): MOB-WTH Civic Music Hub concept design approved. This included foyer and Café space
on the Ground floor of MOB with access to WTH basement toilets from the MOB ground floor Level (1m
below that of WTH)

2017 (April): Wellington Town Hall (WTH) portion of Civic Music Hub given green light to proceed.

2017 (May): WTH project to be designed to enable it to operate with and without MOB. At this time the
proposal was to strengthen MOB to accommodate VUW and NZSO. MOB structural design and costs were
yet to be fully evaluated.

A WTH “standalone” design exercise was completed to demonstrate how the WTH could operate without
MOB. This was understood to be a temporary solution to enable the construction of WTH to advance
independently. While this standalone option was compliant with respect to functionality, it was considered to
be a less than ideal design solution for the long term use of the WTH. The route to the basement toilets was
lengthened and there was not sufficient breakout space for the Auditorium.

To do this the West Hall stairs to the basement toilets and 1%t floor Auditorium Gallery were reconfigured and
placed within the West Hall. This was on the understanding there remained a future option where the stairs
could be removed and reinstated as per the original MOB-WTH design once the MOB building was
strengthened.



FILE NOTE

2019 (Nov): MOB Detailed Design completed. This was costed in early 2020. The strengthening solution of
MOB narrowed the West Hall stairs to the basement toilets, making an already poor ‘WTH standalone”
solution worse.

At this same time the advancement of the VUW spatial requirements for MOB enabled a re-evaluation of the
MOB ground floor usage. This led to an alternative (preferred) solution to provide Venue toilets within the
MOB ground floor in lieu of the WTH basement toilets.

2020 (May): A design study completed investigating what MOB strengthening works needed to be advanced
to minimise future disruption to WTH operations. This involved the early installation of piles, ground beam
and shear wall on the east face of MOB. The design work had to facilitate both West Hall stair options (WTH
Standalone and WTH integrated with MOB) resulting in the ground beam being sufficiently low to enable a
future stair tunnel between WTH toilets and MOB. A requirement resulting from the decision to keep all
options on the table.

2020 (Dec): WCC Council voted to demolish MOB.

2021 (Feb): Design exercise completed to provide options on what should/could happen to the WTH West
Hall should the MOB be demolished. While not ideal the decision was made to not continue with the
construction of the West Hall as it was structurally part of MOB and there was a concern the demolition of
MOB potentially only a year or so after the completion of the WTH would also involve the demolition of the
recently completed West Hall.

This exercise resulting in a halt to the West Hall and the design of a temporary, albeit elaborate wall to the
edge of the seismically isolated WTH. (This is yet to be constructed)

Although this solution is compliant with regard to fire egress and toilets, the halting of the construction of the
West Hall is seen a very poor temporary solution.

2022 (Sep): Design Guide for the redevelopment of the MOB-Cab site initially assumed the WTH was a
stand alone building and did not require support space from the new development. The temporary wall
condition was not considered.

2023 (Feb): MOB-CAM site Design Guide was re-evaluated and updated to provide either; (note AAL have
not sighted this updated design guide)
1. A stand alone Annex to provide the required support space for the WTH, separated with a lane from a
MOB-CAB site development.
2. A MOB-CAB site development that includes the required WTH support space within its development.
This would include the reinstatement of the West Hall interior lane way.

2023 (May): Construction costs and market concerns surrounding the ability to develop the MOB-CAB site
have created additional uncertainty surrounding the future of MOB and whether it will be demolished and
redeveloped in the near future. This uncertainly puts the near future (5 -10 years) functionality of the WTH in
question.

As a starting point the WTH, in addition to the West Hall, the following minimum support space is missing.
« Foyer/ Break out — approx. 500m?
« Toilets — approx. 200 m? (ideally at ground floor level)
« Café - approx. 150-250 m?
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WTH FOYER & WEST HALL SUMMARY Wellington Town Hall Project e oritoc ural Design Summary
2015 - CIVIC MUSIC HUB BRIEF

BACKGROUND S st

KEY GOALS, OBJECTIVES Cono Do o

& DESIGN PRINCIPLES

Concept has yielded the following goals, objectives

and prinicples. These are developed and promoted in

the design of this facility.

Retain the Wellington Town Hall

» Secure the retention of the Wellington Town Hall as
one of Wellington City’s most significant historical
buildings.

» See WTH seismically strengthened and
redeveloped into a world class auditorium for future
generations.

¢ Ensure the Town Hall remains accessible for civic
use, citizens and communities for a wide range of
activities and events.

Enliven and energise the wider Civic Precinct

» Transform the wider Civic Precinct into a major
civic and cultural centre that energises the Civic
campus and promotes engagement with the
public on a daily basis and through a lively annual
programme of activities and performances.

»  Support the building of education, civic and
industry partnerships, reinforcing Wellington’s role
as the country’s creative capital and growing the
economic value of arts and culture in Wellington
City.

International Recognition

* Grow an internationally recognised centre for
music around the New Zealand Symphony
Orchestra and the New Zealand School of Music
through a programme of teaching and research,
performance, promotion, development, nurturing
and showcasing in a world class facility that would
be a permanent home for NZSM and NZSO.

* Revitalise and save the Wellington Town Hall for
future generations.

» Enliven, enrich and energise the wider Civic
Precinct.

» Create and grow an internationally recognised
Centre of Music with NZSM & NZSO at its heart.

* Provide world class excellence in music education,
research, composition & performance.

* Provide excellent facilities that enable innovation &
future focused learning & working.

* Increase accessibility for music.

» Use buildings as a tool / instrument in the learning
process

» Support and build civic and industry partnerships.

* Reinforce and grow Wellington’s position as the
country’s cultural and creative capital.

+ Engage with the local community and connect
regionally, nationally and globally.

» Effectiveness — an environment that optimises
productivity

* Vitality — a sense of life, activity and dynamism.

* Connection — a sense of community and
‘belonging’ through shared ownership and usage.

* Environmental Quality — optimal human comfort
and safety achieved in an ecologically responsible
way.

e Strong identity - a physical embodiment of the
values and ethos of an arts focused creative
Capital.

* Diversity — supporting and celebrating the many
different cultures, personalities and activities that
comprise city life.

* Convenience — making the experience easily
attained by the widest range of potential visitors.

e Accessible — removing social, cultural barriers, &
thresholds.

* Scope for growth & change — allowing and
encouraging further development and occupation
around the Square.

» Excellence — facilitating excellence in musical
performance and audience experience


















Architectural Design Summary

WTH FOYER & WEST HALL SUMMARY Wlington Town Hall Project 24 Vioy 2005
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WELLINGTON TOWN HALL Wolington Town Hai

TAG Presentation

WEST HALL 2 Octobr 201

INTERNAL VIEW - LOOKING SOUTH

INTERNAL VIEW - LOOKING NORTH
(CIVIC MUSIC HUB OPTION WITH MOB)

(CIVIC MUSIC HUB OPTION WITH MOB)












SCHEDULE 1

NMC Collaboration Governance Group

Terms of reference

9. Purpose and responsibilities

9.1 The purpose of the CGG is to govern the NMC Collaboration on an ongoing basis to ensure that
the anticipated and emergent benefits of the NMC Collaboration are realised and exploited
effectively.

9.2 The powers and responsibilities of the CGG are to:

(@)
(b)

(c)
(d)
(e)
(f)

()

Set the strategy for the evolution of the NMC Collaboration

Approve governance level reporting and monitoring requirements, including key
performance indicators

Establish the NMC Operational Management Group (OMG)
Approve the NMC naming, branding and marketing
Approve and modify the protocols required to operate the NMC Collaboration effectively

Supervise management functions (through the OMG) and, where appropriate, delegate
management decision-making authority and appoint appropriate service managers (with
agreed and comprehensive terms of reference)

During the course of development project, receive periodic reports on project progress from
the PCG

Convene working groups as required to investigate and address matters of interest to the
CGG, and seek and take advice from external parties

Co-opt advisory members to the CGG (this may include independent members from the
arts sector)

Advocate on behalf of the NMC Collaboration

If the CGG determines that it is required, establish and manage a fund to support the
ongoing operation of the curated public programme (subject to the approvals process of
each partner)

Resolve issues relating to the NMC Collaboration escalated to it by the PCG, OMG or other
parties.

10.  Authority

10.1 The CGG is not a separate legal entity, and has no authority or financial liability independent of
the functions delegated to it by the Parties in these terms of reference.

11. Membership

11.1 The CGG will have a minimum of three members as follows:

10
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(a) anominated representative of WCC

(b)  anominated representative of VUW

(c) anominated representative of NZSO
11.2 The CGG may also co-opt advisory members.
11.3 Anindependent Chair may be appointed with the agreement of all three parties.
12.  Review

12.1 The CGG will undertake an annual review of its responsibilities and activities and report to the
Chief Executives of the three Parties on that review.

21945378
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SCHEDULE 2

NMC Operational Management Group

Terms of reference

1. Purpose and responsibilities

1.1 The purpose of the OMG is to manage NMC operations on an ongoing basis to ensure that the
anticipated and emergent benefits of the NMC Collaboration are realised. It will develop and
ensure effective operational practices, engages and monitors service providers, and establishes
working groups as required.

1.2 The powers and responsibilities of the OMG are to:

(@)
(b)

(c)

(i)

()

(k)

(n)

Define an annual NMC operating plan to deliver on the NMC strategy approved by CGG

Be responsible for ensuring that NMC is operated in accordance with the agreed protocols,
and recommend any changes to these to the CGG for approval

Make recommendations to the CGG on suitable arrangements to provide the services
required for the NMC to operate effectively including operating a booking system, providing
technical services, providing front of house services and other venue services

Liaise with the landlord (WCC) in relation to property issues for common services, cleaning
services, security services and plans for building related renewals.

Establish and oversee a process to manage and resolve any complaints arising from the
operation of the NMC

Monitor service provider arrangements including contract performance

Clarify and monitor any NMC Collaboration health and safety responsibilities, including
PCBU accountabilities

Define NMC Collaboration satisfaction criteria (for approval by CGG) and periodically
confirm that the NMC Collaboration and Operating Protocols are operating to the
satisfaction of all partners.

Ensure consistent and effective use of approved NMC Collaboration naming, branding and
marketing

Oversee the operation of the curated public programme in accordance with the parameters
set by CGG

Recommend venue hire parameters for approval by CGG

Where appropriate, and with CGG approval, delegate management decision-making
authority and appoint appropriate service managers (with agreed and comprehensive terms
of reference)

During the course of development project and as may be requested by the PCG in its
discretion, support the PCG with relevant advice \

Convene working groups as required to investigate and address matters of interest to the
OMG

12
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3.1

3.2

3.3

4.1

(o) Seek and take advice from external parties as required

(p)  Co-opt additional advisory members to the CGG

(q) Advocate on behalf of the NMC Collaboration and approve NMC press releases and media

comment
()  Manage allocation of NMC funding (if relevant)

(s) Resolve issues relating to the NMC escalated to it by the other parties, and where
necessary, escalate these to CGG.

Authority

The OMG is not a separate legal entity, and has no authority independent of the functions

delegated to it by the Chief Executives of the collaboration partners in these terms of reference.

Membership

The OMG will have a minimum of three members as follows:

(@) anominated representative of WCC

(b)  anominated representative of VUW

(c) anominated representative of NZSO

The OMG may also co-opt advisory members.

The role of Chair will be held by the representative of each organisation by rotation.
Review

4.1 The OMG will undertake an annual review of its responsibilities and activities and report to
CGG on that review.

21945378
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SCHEDULE 3 —-MEETING PROCEDURES

1. Procedure:

1.1 Except as provided in this Schedule, the CGG and OMG (“the Groups”) may regulate their own
procedure.

2. Meetings:

2.1 A meeting of the Groups may be held either:

(@)

(b)

(c)

(h)

by a number of the Group members who constitute a quorum, being assembled together at
the place, date and time appointed for the meeting;

by means of audio, or audio and visual, communication by which all Members participating
and constituting a quorum can simultaneously hear each other throughout the meeting;

The Groups will meet at least four times a year as determined by the respective Chairs or
as otherwise requested by the Chief Executives of the NMC Collaboration Parties;

A quorum at meetings of the Groups will be a majority of the members of the relevant
Group;

Meetings will be chaired by the Chair, or in his or her absence by another member of the
Group as decided by the members of the Group present at the meeting;

The Groups may have in attendance any other people it considers necessary to provide
appropriate information and explanations. The Chairs of the PCG, CGG and OMG (as
relevant) are expected to attend;

The Groups will arrange for formal records of meetings to be created; and

The relevant Group may develop its own meeting protocols consistent with these Terms of
Reference.

3. Notice of Meetings:

3.1 The following provisions apply in relation to meetings of the Groups except where otherwise
agreed by all Group members in relation to any particular meeting or as provided in clause 4 of
this Schedule:

(@)

(b)
(c)
(d)

not less than five Working Days’ notice of a meeting of the Groups shall be given to each
Group member (other than a Group member who has waived that right);

notice of a meeting may be given to a Group member by any written means;
it is not necessary to give notices of meetings to an alternate Group member;

a notice of Group meeting shall specify the date, time and place of the meeting and, in the
case of a meeting by means of audio, or audio and visual, communication, the manner in
which each member may participate in the proceedings of the meeting.

3.2 Anirregularity in the giving of notice of a meeting is waived if each of the Group members either
attends the meeting without protest as to the irregularity or agrees to the waiver.

14
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5.1

6.1

6.2

6.3

6.4

7.1

8.1

9.1

10.

10.1

21945378

Group Member may convene meeting:

Without limiting the provisions of clause 3 of this Schedule, a Group member has the right at any
time to convene a meeting of the Groups, or to require the Director to convene a meeting of the
Groups, at the place where Group meetings are customarily held, by giving not less than five
Working Days’ written notice to each of the other Group members stating the date, time and place
of the meeting and the matters to be discussed.

Quorum Requirements:

If within 30 minutes after the time appointed for a meeting of the Group a quorum is not present,
the meeting is adjourned for five Working Days to the same time and place unless otherwise
agreed by all Group members. At least two Working Days’ notice of the adjourned meeting must
be given. If at the adjourned meeting a quorum is not present within 30 minutes after the time
appointed for the meeting the meeting, the quorum will be those members attending in person or

by proxy.

Information and reporting

The Groups will maintain direct lines of communication with the Chief Executives of the three
NMC Collaboration Parties;

In addition to provision of scheduled information and reports, the Chairs of the PCG and OMG are
responsible for drawing to the CGG’s attention any material matter that appears likely to create a
significant risk for the NMC Collaboration;

After each meeting of the Groups the representatives of the three NMC Collaboration Parties will
report the Groups’ findings, conclusions and recommendations to their respective Chief
Executives;

The confirmed minutes of all Group meetings will be circulated to other people as directed by the
Chief Executives of the three NMC Collaboration Parties.

Voting:

Each Group member shall have one vote with the exception of the Group Chair who shall have
both a substantive vote and, in the event of a deadlock, a casting vote. A resolution of the Group
is passed if voted on positively by a majority of those members entitled to vote and voting
(whether in person or by proxy). A Group member whose appointing Party is in material breach of
this Agreement or the Funding Agreement shall be disentitled from voting until such breach has
been fully remedied and any liability made good.

Resolution in writing:

A resolution in writing signed or assented to by all of the members is as valid and effective as if
passed at a meeting of the Group. Any such resolution may consist of several documents
(including facsimile or other similar means of communication) in similar form, each signed to by
one or more Group members. In the event of any deadlock, the Chair will have a casting vote.

Minutes:

The Group shall ensure that minutes are kept of all proceedings at meetings of the Group.
Minutes which have been signed correct by the chairperson of the meeting are prima facie
evidence of the proceedings.

Interests:

Consistent with the spirit of co-operation required by this Agreement, Group members shall act in
the best interests of the NMC Collaboration but, recognising each Group member’s delivery of

15



activities for the NMC Collaboration, this shall not require them to compromise academic integrity
or otherwise act contrary to their interests so long as this Agreement are observed.

21945378 16



SCHEDULE 4 — CONTACT DETAILS OF THE PARTIES

Wellington City Council

X

Tel: x

Email: x

Victoria University of Wellington
X

Tel: X

Email: X

New Zealand Symphony Orchestra
X

Tel: X

Email: X

NMC PAA 2023 - for VUW legal
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SCHEDULE 5 - THE SHARED SPACE
Insert agreed description/areas for the:
Debating Chamber;

llott Theatre;

Auditorium;

Other?

21945378
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