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Effective Asset Management: the focus for Wellington Mayoral Water  
 

Last week’s Mayoral Taskforce meeting opened with Wellington City Council’s finance 

experts giving a presentation on depreciation and asset renewals.  

 

Wellington City Council fully funds depreciation for its 3 waters assets, which means that 

the funding of water asset replacements is sustainable over the long term, and that it is fair 

and equitable as the annual ‘consumption’ of the asset is billed to water ratepayers each 

year. WCC has funded more debt repayment on 3 waters assets than it has spent on 

replacements, which is something the Task Force were particularly focussed on.   

Asset replacement activity is fundamentally determined by asset management planning. 

There are many factors to calculate which assets should be replaced in any given year, 

but basically it’s about predicting the end of the useful life and prioritising based on the 

criticality of the asset.   

 

Effective asset management planning is reliant on the quality and completeness of the 

data and information held on the assets e.g. installation dates, condition scores, material 

types, cost etc . This enables more accurate predictions of when to replace assets. The 

more complete and accurate the data is, the fewer assumptions need to be made. 

Asset management planning is a relatively recent practice, beginning in the 1990s as a 

consequence of the 1989 local government reforms and being mandated in the 2002 Local 

Government Act. Therefore, like all local authorities across the country, WCC is still 

increasing its knowledge (data quality and completeness) of these underground assets, 

especially assets built before the commencement of asset management planning.  

 

Mayor Foster invited experts from around the table to lead discussions on their specialist 

areas.  These included sustainable funding models, water management organisational 

size and scale, water meters, and the connection between people, water, and mahinga 

kai.  These discussions will continue at the next Taskforce meeting scheduled for 23rd 

June. 


