COUNCIL

24 JUNE 2015
ORDINARY MEETING
OF
WELLINGTON CITY COUNCIL
AGENDA
Time: 9.15am
Date: Wednesday, 24 June 2015
Venvue: Committee Room 1
Ground Floor, Council Offices
101 Wakefield Street
Wellington
MEMBERSHIP
Mayor Wade-Brown
Councillor Ahipene-Mercer Councillor Marsh
Councillor Coughlan Councillor Pannett
Councillor Eagle Councillor Peck
Councillor Foster Councillor Ritchie
Councillor Free Councillor Sparrow
Councillor Lee Councillor Woolf
Councillor Lester Councillor Young

Have your say!

You can make a short presentation to the Councillors at this meeting. Please let us know by noon the working day
before the meeting. You can do this either by phoning 803-8334, emailing public.participation@wcc.govt.nz or
writing to Democratic Services, Wellington City Council, PO Box 2199, Wellington, giving your name, phone
number and the issue you would like to talk about.







COUNCIL
24 JUNE 2015

TABLE OF CONTENTS
24 JUNE 2015

Business Page No.

1. Meeting Conduct
1.

-_—

Apologies

1. 2 Announcements by the Mayor

Conflict of Interest Declarations

2
3

1. 4 Confirmation of Minutes
5 Items not on the Agenda
6

Public Participation

2. General Business

2.1 Adoption of the 2015-25 Long-term Plan
Presented by Mayor Wade-Brown

The report was not available at the time the agenda went to
print, and will be circulated separately.

2.2 Setting of Rates for 2015/16
Presented by Mayor Wade-Brown

2.3 2015/16 Development Contributions Policy
Presented by Councillor Lester

2.4 Adoption of the Wellington Cycling Framework
Presented by Mayor Wade-Brown

2.5 2015/16 Statement of Intent for Wellington Cable Car Ltd
Presented by Councillor Foster

a a a0 a O Oa o

15

103

263

Public Excluded

Page 3



COUNCIL
24 JUNE 2015

3. Committee Reports

3.1 Report of the Transport and Urban Development
Committee Meeting of 5 February 2015
Presented by Councillor Foster

3.2 Report of the Environment Committee Meeting of 23
April 2015
Presented by Councillor Pannett

3.3 Report of the Governance, Finance and Planning
Committee Meeting of 26 May 2015
Presented by Councillor Foster

3.4 Report of the Transport and Urban Development
Committee Meeting of 21 May 2015
Presented by Councillor Foster

3.5 Report of the Environment Committee Meeting of 4 June
2015
Presented by Councillor Pannett

3.6 Report of the Economic Growth and Arts Committee
Meeting of 2 June 2015
Presented by Councillor Coughlan

3.7 Report of the Governance, Finance and Planning
Committee Meeting of 11 June 2015
Presented by Councillor Peck

Questions

4. Public Excluded

4.1 Appointments to Council Controlled Organisations
Presented by Mayor Wade-Brown

31

31

343

345

457

465

563

565

597
599

Public Excluded

Page 4



COUNCIL
24 JUNE 2015

1 Meeting Conduct
1.1 Apologies
The Chairperson invites notice from members of:

1. Leave of absence for future meetings of the Wellington City Council; or
2.  Apologies, including apologies for lateness and early departure from the meeting,
where leave of absence has not previously been granted.

1.2 Announcements by the Mayor

1. 3 Conflict of Interest Declarations

Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as a member and any private or other external interest
they might have.

1.4 Confirmation of Minutes
The minutes of the meeting held on 08 April 2015 and 13 May 2015 will be put to the Council
for confirmation.

1.5 Items not on the Agenda
The Chairperson will give notice of items not on the agenda as follows:

Matters Requiring Urgent Attention as Determined by Resolution of the Wellington
City Council

1. The reason why the item is not on the agenda; and

2.  The reason why discussion of the item cannot be delayed until a subsequent meeting.

Minor Matters relating to the General Business of the Wellington City Council
No resolution, decision, or recommendation may be made in respect of the item except to
refer it to a subsequent meeting of the Wellington City Council for further discussion.

1. 6 Public Participation

A maximum of 60 minutes is set aside for public participation at the commencement of any
meeting of the Council or committee that is open to the public. Under Standing Order 3.23.3
a written, oral or electronic application to address the meeting setting forth the subject, is
required to be lodged with the Chief Executive by 12.00 noon of the working day prior to the
meeting concerned, and subsequently approved by the Chairperson.
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2. General Business

SETTING OF RATES FOR 2015/16

Purpose

1. To set the rates for Wellington City for the year commencing on 1 July 2015 and ending
on 30 June 2016, under the Local Government (Rating) Act 2002 (LGRA).

Summary

2. Under section 23 of the LGRA, the Council is required to set its rates by resolution.

3.  This paper provides for the Council to set rates for the year commencing on 1 July
2015 and ending on 30 June 2016.

Recommendations
That the Council:
1. Receive the information.

2. Having adopted the 2015-25 Long-term Plan (including the 2015-25 Funding Impact
Statements), resolve under section 23 of the Local Government (Rating) Act 2002
(LGRA) to set the following rates for the year commencing on 1 July 2015 and
concluding on 30 June 2016:

a) General Rate

A differential general rate under section 13 of the LGRA as an amount per dollar of
capital value on each rating unit as follows:

o A rate of 0.223675 cents per dollar of capital value on every rating unit in the
‘Base’ differential rating category.

o A rate of 0.625510 cents per dollar of capital value on every rating unit in the
‘Commercial, industrial and business’ differential rating category.
b) Targeted rate for water supply

A targeted rate for water supply under section 16 and section 19 of the LGRA as
follows:

. For rating units incorporated in the Base differential, either:

i.  Forrating units connected to the public water supply with a water meter
installed, a consumption unit rate of $1.944 per cubic metre of water used,
and a fixed amount per rating unit of $111.90, or

ii. Forrating units connected to the public water supply without a water meter
installed, a fixed amount of $137.70 per rating unit, and a rate of 0.045198
cents per dollar of capital value.

o For rating units incorporated in the Commercial, Industrial and Business
differential, either:

i.  Forrating units connected to the public water supply with a water meter
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installed, a consumption unit rate of $1.944 per cubic metre of water used,
and a fixed amount per rating unit of $111.90, or

ii. Forrating units connected to the public water supply without a water meter
installed, a rate of 0.405475 cents per dollar of capital value.
c) Targeted rate for sewerage

A targeted rate for sewerage under section 16 of the LGRA on each rating unit
connected to the Council sewerage system as follows:

. For rating units incorporated in the Base differential:

i. A fixed amount of $106.60 per rating unit, and a rate of 0.042882 cents per
dollar of capital value.

° For rating units incorporated in the Commercial, Industrial and Business
differential:

ii. Arate of 0.144413 cents per dollar of capital value.

d) Targeted rate for storm water
A targeted rate for stormwater under section 16 of the LGRA as follows:

. For rating units incorporated in the Base differential but excluding those rating
units classified as ‘rural’ under the Council’s operative District Plan:

i. A rate of 0.037078 cents per dollar of capital value.

. For rating units incorporated in the Commercial, Industrial and Business
differential but excluding those rating units classified as ‘rural’ under the Council’s
operative District Plan:

ii. A rate of 0.040644 cents per dollar of capital value.

e) Targeted rate for the commercial, industrial and business sector

A targeted rate under section 16 of the LGRA as follows for rating units incorporated in
the Commercial, Industrial and Business differential:

i. A rate of 0.047385 cents per dollar of capital value.

f) Targeted rate for the base sector

A targeted rate under section 16 of the LGRA as follows for rating units incorporated in
the Base differential:

i. A rate of 0.016781 cents per dollar of capital value.

g) Targeted rate for Downtown Area

A targeted rate for the Downtown Area under section 16 of the LGRA on each rating
unit incorporated in the Commercial, industrial and business differential rating category
and located within the area designated as downtown, as described by the “Downtown
Levy Area” map as approved on 27/06/2012 as part of the 2012/13 to 2021/22 Long
Term Plan.

i. A rate of 0.192049 cents per dollar of capital value.
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Downtown Levy Area

h) Targeted rate for Tawa Driveways

A targeted rate for Tawa Driveways under section 16 of the LGRA on each rating unit
identified as being one of a specific group of rating units with shared residential access
driveways in the suburb of Tawa, that are maintained by the Council as follows:

i. A fixed amount of $133.33 per rating unit.

i) Targeted rate for Marsden Village

A targeted rate under section 16 of the LGRA on all rating units incorporated in the
Commercial, industrial and business differential rating category that are located in the

Marsden Village area (refer map) as follows:

i. A rate of 0.121538 cents per dollar of rateable capital value.
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i) Targeted rate for Miramar Business Improvement District Area

A targeted rate under section 16 of the LGRA to fund the Business Improvement
District activities of Enterprise Miramar Peninsula Incorporated on all rating units within
the Miramar Business Improvement District (refer map) which are subject to the
‘commercial, industrial and business” differential, but excluding any rating unit that is a
substation or used by local or central government for a non-business purpose as
follows:

i. A fixed amount of $365.00 per rating unit, and

ii. Arate of 0.039539 cents per dollar of capital value for any capital value over $1
million per rating unit.
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k) Targeted rate for Khandallah Business Improvement District Area

A targeted rate under section 16 of the LGRA to fund the Business Improvement
District activities of the Khandallah Village Business Association on all rating units
within the Khandallah Business Improvement District (refer map) which are subject to
the “commercial, industrial and business” differential, but excluding any rating unit that
is a substation as follows:

i. A rate of 0.151343 cents per dollar of rateable capital value.

3.  Resolve under section 24 of the Local Government (Rating) Act 2002 (LGRA) to set the
following due dates for the payment of rates for the 2015/16 year:

With the exception of targeted water rates where charged via a water meter, all rates
will be payable in four equal instalments as follows, with due dates for payment being:

Instalment Number Due date

Instalment One 1 September 2015
Instalment Two 1 December 2015
Instalment Three 1 March 2016
Instalment Four 1 June 2016

Targeted water rates that are charged via a water meter on rating units incorporated
under the Commercial, industrial and business differential will be invoiced on a one or
two-month cycle, and are due at the date one month after the invoice date, as specified
on the invoice.

Targeted water rates that are charged via a water meter on rating units incorporated
under the Base differential will be invoiced on a three-month cycle, and are due at the
date one month after the invoice date, as specified on the invoice.
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Provided that, where the due date falls on a weekend or public holiday, the due date is
the next working day.

4.  Resolve under sections 57 and 58 of the Local Government (Rating) Act 2002 (LGRA)
to apply penalties to unpaid rates as follows:

a) A penalty of 10 percent on the amount of any part of an instalment remaining
unpaid after a due date in recommendation (3) above, to be added from the day
following the due date.

b)  An additional penalty of 10 percent on any amount of rates assessed in previous
years and remaining unpaid at 1 July 2015.

c)  Afurther additional penalty of 10% on rates to which a penalty has already been
added under recommendation 4(b) if the rates remain unpaid on 1 January 2016.

d) A penalty of 10 percent on the amount of any part of water meter charges
remaining unpaid after a due date in recommendation (3) above, to be added
from the day following the due date.

e) An additional penalty of 10 percent on any amount of water charges from
previous years that remain unpaid at 1 July 2015.

f) A further additional penalty of 10% on water meter charges to which a penalty
has already been added under recommendation 4(e) if the charges remain
unpaid on 1 January 2016.

g) A penalty is calculated on the GST inclusive portion of any instalments unpaid
after the due date. GST is not charged on the actual penalty itself.

5. Note that the Council’s policy on remission of rates penalties is included in the
Council’'s Rates Remission Policy and that the authority to remit penalties is delegated
to the Chief Executive, Chief Financial Officer, Manager Financial Accounting, and the
Rates Team Leader.

6. Note that the rates for the year commencing 1 July 2015 and concluding on 30 June
2016 are set excluding GST. GST will be applied when rates are assessed for 2015/16.

7. Rates shall be payable:

. By cash, cheque or eftpos at the City Service Centre, 101 Wakefield Street, 9am
to 5pm Monday to Friday.

. By cash or cheque at any Post Shop or selected New Zealand Post outlets using
a bar coded rates invoice, 9am to 5pm Monday to Friday.

. By posting a cheque through to our processing centre at the address provided on
the rates notice.

o Using our “rates easipay” direct debit system. Quarterly, monthly, fortnightly and
weekly options are available by phoning 04 499 4444 for a set-up form or
download from the Council website.

. Through internet banking and telephone banking options.

o By credit card on the Council website.
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Background

4.

The Governance, Finance and Planning Committee resolved to recommend to Council
the adoption of the 2015-25 Long-term Plan (including the 2015-25 Funding Impact
Statements) at its meeting of 26 May 2015.

5. Under section 23 of the LGRA the Council is required to set its rates by resolution. This
paper provides for the Council to set rates for the year commencing on 1 July 2015 and
ending on 30 June 2016.

6.  Section 57 of the LGRA states that a local authority may, by resolution, authorise
penalties to be added to rates that are not paid by the due date. The resolution must
state how the penalty is calculated and the date the penalty is to be added to the
amount of unpaid rates. Section 58 of the LGRA sets out the penalties that may be
imposed.

7.  Section 24 of the LGRA requires that the Council state the due date for payment of the
rates in its resolution setting rates.

8. Rates for the 2015/16 year are set out on a GST exclusive basis. Note that GST will be
added when rates are assessed for 2015/16 to provide the total instalment amount.

9. Pursuant to section 23 (5) of the LGRA, within 20 working days of the making of this
resolution, a copy will be sent to the Secretary of Local Government.

Attachments

Nil

Authors Su Mon, Principal Analyst Funding & Financial Strategy

Martin Read, Manager Financial Strategy and Planning

Authoriser Andy Matthews, Chief Financial Officer
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SUPPORTING INFORMATION

Consultation and Engagement

The impact of the 2015-25 Long-term Plan budgets on Council’s rates have been consulted
on with the community through the 2015-25 Long-term Plan special consultative procedure
as required by the Local Government Act 2002.

Treaty of Waitangi considerations

Targeted consultation on the Council’s rates funding requirement was undertaken with Iwi as
part of the 2015-25 Long-term Plan consultation process using existing relationship
channels.

Financial implications

This report discusses setting of rates for the 2015-16 financial year. The impacts of the
recommendations in this report are significant as it determines Council’s ability to collect
rates.

Policy and legislative implications
This report meets all statutory requirements under the Local Government (Rating) Act 2002,
and is consistent with Council policy.

Risks / legal
This report meets all statutory requirements under the Local Government (Rating) Act 2002.

Climate Change impact and considerations

Implications of climate change have been considered in relation to the 2015-25 Long-term
Plan, and therefore funding implications as related to the financial strategy, policies, and
rates.

Communications Plan

Pursuant to section 23 (5) of the Local Government (Rating) Act, a copy of the rates
resolution will be sent to the Secretary of Local Government within 20 working days of
Council making this resolution.

Item 3.2 Page 14



COUNCIL
24 JUNE 2015

2015/16 DEVELOPMENT CONTRIBUTIONS POLICY

Purpose
1. To Adopt the 2015/16 Development Contributions Policy

Summary

2. The Development Contributions Policy was reviewed alongside the development of the
Long-term Plan to reflect any changes in the Capital Expenditure programme and any
other policy changes.

3. Public consultation on the draft Development Contributions policy was undertaken from
the 9 April to 30 April 2015.

4. Feedback on the draft Development Contributions Policy was considered by the
Governance, Finance and Planning Committee at its meeting on 26 to 28 May 2015.

5. The Governance, Finance and Planning Committee resolved to recommend the Policy
(attached) to Council for adoption.

Recommendations
That the Council:
1. Receive the information.

2. Note that the Governance, Finance and Planning Committee considered the issues
raised in written and oral submissions at its meeting of 26 May 2015.

3. Note that the 2015/16 Development Contributions Policy (as outlined in Attachment 1)
has been prepared based on the decisions and recommendations of the Governance,
Finance and Planning Committee meeting of 26 May 2015 following public
consultation.

4.  Agree the new Development Contributions charges (contained in Attachment 1).
5.  Adopt the 2015/16 Development Contributions Policy as attached (Attachment 1).

Attachments
Attachment 1. 2015/16 Development Contributions Policy Page 17
Authors Martin Read, Manager Financial Strategy and Planning

Su Mon, Principal Analyst Funding & Financial Strategy
Authoriser Andy Matthews, Chief Financial Officer
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SUPPORTING INFORMATION

Consultation and Engagement
Public consultation on the draft Development Contributions policy was undertaken from the
9™ April to 30™ April 2015

Financial implications

The Financial implications of the policy are that the Development Contributions are set at a
level deemed appropriate by Council to obtain funding to recover (but that does not exceed)
the costs of implementing applicable infrastructure assets that are caused by workforce and
population growth. The revenue from these contributions is budgeted in the Long-term Plan.

Policy and legislative implications
Council is required by the Local Government Act (2002) to review the Development
Contributions Policy at least once every three years.
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Attachment 1 2015/16 Development Contributions Policy
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ADOPTION OF THE WELLINGTON CYCLING FRAMEWORK

Purpose
1. This report seeks Council’s agreement to the Wellington Cycling Framework.

Summary

2.  To ensure that the Council can deliver on its vision for cycling, officers have engaged
with the public on the Draft Wellington Cycling Framework (the Framework) which
includes a network plan and principles which set out decision-making thresholds for the
delivery of each aspect of the network.

3.  Public engagement has been undertaken and feedback has been provided on the
Framework. While most feedback identified no requirement to recommend changes to
the Framework; some changes are recommended to the Framework’s principles and
thresholds.

4.  Subject to Council’s final agreement to the framework, a delivery methodology can now
be applied to the “packages” outlined to Council on 30 April. This methodology outlines
the considerations that need to be made when considering the order in which the
packages will be delivered over time.

5.  The Governance, Finance and Planning Committee have agreed to recommend to the
Council that Long Term Plan (LTP) funding for cycling for years 1-3 be increased in
order to maximise the investment opportunity afforded by the Urban Cycleways Fund.
This will be achieved by reducing the years 4-10 draft LTP cycling investment and
bringing this forward into the first 3 years.

Recommendations
That the Council:

1. Receive the information contained in this report.

2. Note that public engagement on the Draft Wellington Cycling Framework has been
undertaken and that public submissions were supportive of it by a significant majority

3.  Note that Officers recommend amendments to the Draft Wellington Cycling
Frameworks principles and thresholds as a result of engagement.

4, Note that Officers will report to the Transport and Urban Development Committee in
September 2015, a draft Master Plan which sets out priority packages and routes.

5.  Agree to the Draft Wellington Cycling Framework (Attachment 1).

6.  Agree that the programme delivery will be aligned to the business case process being
utilised to secure Urban Cycleway Funding and National Land Transport Plan funding
and that council decisions, consultation and stakeholder engagement will be aligned
with business case process.

7. Appoint up to six Councillors to the Master Plan Working Party.
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8.  Agree the Master Plan Working Party terms of reference (Attachment 2)

Background
6.  On 30 April 2015, Council unanimously agreed':

. The Draft Wellington Cycling Framework principles (Attachment 1 — Appendix C
to the report), subject to advice from officers on the impact of 40 and 80 meters
noting Wellington’s diverse neighbourhoods and populations as the “Threshold”
for the Principle “Parking in the Suburbs” when the Framework is reported back
for the final decision.

° The Draft Wellington Cycling Framework network plan (Attachment 1 — Appendix
A to the report).

o The draft Wellington Cycling Framework (Attachment 1) was to be released for
engagement and agreed that there would be engagement on the Framework that
included a localised approach for each ward with input from ward councillors.

° Support of the Northern Cycle Route, Eastern Cycle Route, CBD Cycle Route(s),
Western Cycle Route, South Coast Shared Path and Southern Route including
stage one as provided for in the draft cycleway network plan (Attachment 1 —
Appendix A of the report).

7.  The Council also agreed to a process to make progress on Stage One of the Southern
Cycle Route, known as the “Island Bay Cycleway”. That process is reported in a
separate paper.

Cycling in Wellington

8. The Council has made a commitment to delivering cycling infrastructure in Wellington
via its 2008 Cycling Policy which seeks to make cycling safer and more convenient.

9. In summary, Cycling Policy forms part of the overall planning for Wellington set out in
the Transport Strategy 2006. It aims to create an effective framework to provide a basis
for action, the policy sets out objectives and policies on how implementation should be
approached.

10. Inthe interim, the development of the Framework has been undertaken as a step
towards the Council’s objectives. The Framework outlines how decisions about the
implementation of a cycling network will be made (what, where and how).

Discussion
The Framework

11. In essence, the Framework provides Council with an opportunity to set out a clear
vision, establish a clear understanding of it and provide a pathway for Officers to
deliver on cycling in Wellington. It helps to join the dots.

! http://wellington.govt.nz/~/media/your-council/meetings/Council/2015/04/20150430-CONFIRMED-Council-
Minutes.pdf pages 7 - 10
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12.

13.

14.

15.

16.

17.

18.

It will set out the Council’s expectations for a decade’s worth of action and provides
officers with the clarity and guidance necessary to build a cycling network that is
uniquely Wellington.

Ultimately, the Framework is about delivering choice of movement to our residents.
Whether it be by bike to the shops, by bus to work, on foot to a night out or by car, we
are trying to balance preferences by providing real choices about how people move
around our city.

The Framework was developed to address a need for greater progress than has
previously been made in the delivery of a cycling network for Wellington. By providing
an improved strategic context for the implementation of cycling and a clear principles-
based approach to the necessary decision-making process, the Framework creates the
necessary pathway for delivery more immediately.

The Framework is structured as follows:

o Wellington Cycling Network Plan

Cycleway types to be implemented

The target markets to grow cycle demand

The principles for selecting cycleway types

The thresholds to trigger a Councillor led decision-making process.

Officers have been clear that without the Framework, the development of specific
routes and packages will become impossible. This is because of the extent of decisions
that must be made. Without a principles-based approach, Councillors may potentially
be asked to make hundreds of decisions within each package.

Not only would such a process make the delivery of cycleway infrastructure in
Wellington non-viable and uneconomic, it is unnecessary. A principles-based approach
provides officers with clarity about the extent to which Councillors wish to be making
decisions about cycleway types throughout Wellington.

The thresholds within each of the principles of the Framework are trigger points. Those
thresholds identify where Councillors will be asked to choose what is included in a
proposal for public consultation. Two examples of how the thresholds work are
provided as follows:

Example 1:

- The Principle is:
“On-street commuter parking may not be replaced...”

- The Threshold is:
“No threshold required. Any proposal to establish or change
parking restrictions on roads requires specific decisions under
the Wellington Consolidated Bylaw 2008”...

- This means:
...if we apply the Framework to part of the network and doing so
would result in the removal of commuter parking, Councillors
must make a decision on whether to propose amendment to the
Wellington Consolidated Bylaw or to look for an alternative
approach.
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19.

20.

21.

22.

23.

Example 2:

- The Principle is:
“We will seek to minimise the impact of cycleways on town centre
businesses and community facilities”. ..

- The Threshold includes:
“Any proposal resulting in any loss of on-street servicing and loading
spaces’...

- This means:
If we apply the Framework to part of the network and by doing so would
result in the loss of street-servicing or loading spaces, Councillors will be
asked whether to propose it as part of the package or consider an
alternative.

- But:
Officers will NOT propose a reduction in short-term parking supply for high-
transaction volume businesses such as dairies or those businesses that
depend on car-parking unless it is necessary to re-locate parking space for
safety reasons.

The thresholds, then, are not decisions themselves, they indicate where officers will
ask Councillors to make decisions.

Ultimately, the Framework should be viewed organically. Undoubtedly, over time, there
will be a need to consider changes to principles and thresholds. This is beneficial to the
long term delivery of a programme of infrastructure which itself needs to be able to
respond to the environment in which it is being delivered.

Officers do not intend for the Framework to be immovable. Rather, officers are of the
view that as preferences change, as culture shifts to an even more positive disposition
towards cycling as a modal choice in Wellington, some revisiting of the thresholds in
the Framework will be appropriate to reflect the views of our communities whose
tolerances will shift over time.

The key tenets of the Framework respond to the environment in which cycling is being
delivered now, and may not be an accurate reflection of the operating environment in
five years which will inevitably be different following the implementation of a large
proportion of the cycling network.

Officers consider that, as a basis for future decision-making, the Framework presents a
more-than-adequate starting point.

Parking (40m and 80m Impacts)

24.

When Councillors made decisions on 30 April 2015, they also sought advice as follows:

a. Agree the draft Cycling Framework principles (Attachment 1 —
Appendix C) subject to:
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b.  Receiving advice from officers on the impact of 40 and 80 metres
noting Wellington’s diverse neighbourhoods and populations as the
‘Threshold’ for the Principle “Parking in the Suburbs” when the
framework is reported back for final decision.?

25. The proposed threshold states “any proposal resulting in walks of more than 160
metres (approximately 2 minutes) compared to current provisions” triggers the need for
a Council decision. Reducing the threshold level to 80 or 40 metres will require more
schemes to be considered by Council. Lower thresholds tend to imply a higher need to
replace on-street parking. These are matters will be considered in detail as part of a
project development process.

o A 160 metre, 2 minute walk is the length of lower Cuba St from the Michael
Fowler Centre to Manners St.

¢ An 80 metre, 1 minute walk is like crossing Civic Square from the Library to Nikau
Café.

¢ A 40 metre, 30 second walk is the length of eight cars.

Engagement

26. When Councillors made decisions on 30 April, they resolved as follows:

Approve the draft Wellington Cycling Framework (Attachment 1) for
engagement (as outlined in this report) and in addition agree that
there will be engagement on the Framework that includes a localised
approach for each ward with input from ward councillors).

27. Prior to that decision, public participation by a number of parties with interest in cycling
as well as direct proactive engagement by officers with a small number of identified key
cycling stakeholder groups in Wellington identified that the Framework was well
received.

28. The direct feedback officers have received has broadly been positive with very few
negative views expressed on the Framework with commentary broadly being around
interest in what the proposed packages will look like. Feedback received via these
means was consistent with the views of those in public participation.

Submissions

29. The Framework was the subject of public engagement between Monday 4 May and
Friday 29 May 2015. In total, 135 submissions were received in response to the
Council’s request for input from the public (Attachment 3).

30. Of the total 135 submissions, 120 were received from individuals, 13 from community
organisations and two from public agencies. In total, 15 (11%) clearly stated their
opposition to the Framework, 6 (4%) did not state a position (2 appeared to be
opposed, the remainder neutral) and the remaining 114 (84%) submission ranged in
their support of the framework.

? http://wellington.govt.nz/~/media/your-council/meetings/Council/2015/04/20150430-CONFIRMED-Council-
Minutes.pdf page 9
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31.

Of those in support, around 75% were emphatically supportive with the remaining 25%
of supportive submissions outlining a range of specific concerns. The majority of those
concerns are either not relevant to the Framework (e.g. whether car window tinting
should be banned to improve cycle safety and awareness) or they will form part of the
development of final package proposals at a later date (e.g. curb treatment or the
selection of cycleway types).

Submissions Opposed

32.

33.

34.

35.

36.

37.

The rationale for those expressing opposition to the Framework varied extensively
compared with more consistent themes expressed by those in support, to varying
degrees, of the Framework. Of those opposed, and who stated their reasons for
opposing the framework, one submitter wrote:

I'm a cyclist - the bike has been my principal form of transport for most
of my life. | understand and appreciate what the council is trying to do.
I approve of facilities for young, inexperienced and nervous cyclists.
But | am not one of them. | am a fit, active and confident rider. You
say that you want to change the 'culture of cycling' but | read that as
an attack on cyclists like me...

This submitter continued to note that because cycling is their primary mode of transport
and that their preference was to travel at speeds in excess of 10kmph. The Council will
need to provide greater clarity in the engagement processes for future packages to
ensure that while the “target market” for cycling may not be already committed
commuter-cyclists, the implementation of cycling infrastructure is also not to their
exclusion.

Another submitter opposed to the Framework wrote:

We need more roads built for cars, and there should not be any car
parks removed for cyclists that are not willing to obey the road code.
They should cycle in the town belt. There are other issues such as
flooding in Wellington, other than nice to haves cycleways...

This submitter continued that the allocation of funding to deliver cycleways was a poor
allocation of resources generated via commercial rates. The Council will need to
ensure that sufficient information is shared with communities and businesses about the
benefits of cycleways. In addition, the Council will need to ensure that there is an
adequate understanding of the protections provided via the thresholds as outlined in
the Framework and highlighted in this paper.

Another submitter opposed to the Framework wrote:

| highly object to the loss of car parking for which businesses rely on
for use by their customers...

The submitter continued to outline the impact of a recent roading project, which in their
mind had resulted in negative impacts. The Council will need to ensure that as
engagement processes are undertaken around each of the future package proposals
that there is a clear re-articulation of the principles and thresholds.
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38.

39.

40.

41.

As set out in the Framework and highlighted in this paper, there is a specific principle
and threshold to address this issue. In this case, a proposal resulting in the loss of such
parking would be subject to specific engagement and would require a decision by
Councillors on whether to proceed or to explore an alternative in the context of the
route package.

Another submitter opposed to the Framework wrote:

Lack of genuine transparency and appropriate and above board
consultation with the citizens and ratepayers of Wellington.

In agreeing to release the Framework for engagement in its decisions on 30 April, the
Council also determined the following:

Note that the Working Party model shall form the basis of engagement
for each cycling route package.®

Officers believe that when each package is released for engagement with the public
that it will need to ensure a high-quality engagement process is in place with sufficient
time to ensure a full expression of community views.

Submissions Supportive

42.

43.

44,

45.

46.

The extent to which submissions, where a rationale was expressed, were supportive
was also varied. However, the general themes of those who supported the Framework
were more consistent and could be expressed in themes outlined below:

. The Framework is good, but there is a need to act on it.
° The Framework is good, let's see the packages.

. The Framework is good, followed by a very specific comment relating to the
design choice of a specific street or road treatment.

Officers are pleased with the positive feedback with respect to the proposed principles
and thresholds that identify triggers for Councillor decision-making.

One submitter who expressed their support for the Framework wrote:

| support the plan and my only feedback is to get on with it! You’'ll
need to have political courage to delete some car parks but the overall
value of these cycleways will more than make up for the cost.

This is a fair reflection of a large proportion of supportive submissions. Officers believe
that a strong engagement process wrapping around well-produced packages that allow
residents to engage at the detailed level will engender a collective approach to
informing final package decision-making with Councillors being able to draw on an
even more informed community view.

Another submitted who expressed support for the Framework wrote:

® http://wellington.govt.nz/~/media/your-council/meetings/Council/2015/04/20150430-CONFIRMED-Council-

Minutes.pdf page 10
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| like that the plan includes thresholds for decision-making. | hope the
thresholds will be regularly reviewed to see if they are appropriate...

47. This submitter went on to refer to prioritising choice in the movement of people.
Officers are encouraged that submitters consider both the Framework itself and the
cultural shift towards greater modal shift as positives for the city.

48. This submitter also referred to the necessity to consider implementation of better
facilities for those who choose to ride bikes as they move about Wellington. Officers
are also of the view that consideration needs to be given to ensuring that the
infrastructure does not “stand alone”. Strategically located facilities such as bike racks
and facilities have already been installed, other infrastructure such as changing and
wash facilities could also be given consideration to.

49. Another submitter who expressed their support for the Framework wrote:

Very supportive, would particularly like to see as much of the network
constructed as Protected bike lanes as possible.

50. This submitter reflects a large proportion of the total submissions in their advocacy of a
particular aspect. Officers consider that the application of the Framework to the
network will appropriately identify opportunities for the installation of specific cycleway
types. Officers are also confident that the principles and thresholds contained within the
Framework provide an adequate balance between allowing progress to be made by
officers while identifying key aspects of implementation where Councillor decision-
making will be required and then subsequently informed by robust engagement.

51. Officers are recommending minor changes to the public transport principle and
threshold as a result of the feedback received during the engagement process.

¢ Any key cycleway project proposal that increases public transport journey times by
more than 5% compared to the existing situation.”

Agency Submissions

52. Submissions have been received from both the New Zealand Transport Agency
(NZTA) and the Greater Wellington Regional Council (GWRC). These are discussed in
more detail below.

New Zealand Transport Agency

53. NZTA is supportive of the Framework as a means to articulate how the Wellington
Cycling network will be developed. In its view, the Framework gives the community a
sense of the type of cycleways with reference to design guidelines.

54. NZTA believes that the Framework is light on its strategic focus. The submission cites
a lack of rationale for the investment into cycling, what the consequences of non-
investment might be and what, conversely, might be the benefits.

55. NZTA seeks expansion of the current ‘strategy development’ section to build, in its
view, a stronger rational for the investment in to cycling.
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56.

57.

Officers consider that the Framework is one of a number of strategic cycling documents
which themselves comprise a comprehensive and strategic view of the Council’s vision
of cycling for Wellington as well as its rationale for investment as contained in the
Council’s 2008 Cycling Policy and the recommended Urban Growth Plan 2015.

NZTA would also like the Council to consider greater reference within the strategy
section of the Framework to facilities provided by the NZTA as part of planned
improvements to the State Highway network.

Greater Wellington Regional Council

58.

59.

60.

61.

62.

63.

GWRC supports the Framework and considers that it is consistent with the broad
strategic framework for cycling set out in the adopted Regional Land Transport Plan
(RLTP) 2015. GWRC also considers that the principles are consistent with the
guidance set out in the cycling network chapter of the RLTP.

GWRC has expressed that it is critical that road space allocation on all core corridors
occurs in a comprehensive and integrated way. As indicated earlier in this report,
officers agree that consideration should be given to the drawing together of key
movement strategies such as the roading network’s provision of space for vehicular
travel (including public transport), cycling and walking.

Officers agree that a balance of priority is important in the delivery of choices for
movement in and around Wellington, rather than an approach which seeks to trade one
element off for the other. In the extreme, the Framework does provide principles
around those key elements such as commuter parking and space allocation but officers
note that the priority will be safety.

Officers further note that the very purpose of the thresholds is to identify these
circumstances and to seek decisions from Councillors about whether to proceed with
proposals that may impact on one element or to seek alternative solutions.

The Framework is intended to provide that appropriate balance. The Framework is not
intended to determine the solution to a “pinch point” itself, but to identify where they
arise and seek decisions from Councillors about how they wish to proceed in such
circumstances.

Officers support Greater Wellington’s suggested changes to the principles and
thresholds to give higher priority to core public transport routes. As a result the
threshold for impact on public transport journey time has been reduced from 10% to
5%.

Ward-Based Engagement

64.

65.

As per the 30 April resolution of the Council that a ward-based engagement approach
also is made available, Officers sought interest from Councillors on 11 May 2015.

The Framework has been positively received from a diverse representation of
Wellington’s communities. The largest number of submissions on the Framework was
24 from Island Bay of which 15 were supportive and 9 opposed. Ten were received
from Newtown of which 9 were in support and 1 was opposed. Residents from Karori
submitted nine, all of which were in support of the Framework.
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66.

Beyond those suburbs, the numbers of submissions were statistically insignificant in
light of the total number of submissions received. The suburb with the greatest
proportion of opposition was Crofton Downs with both submissions opposed, however
one of those submissions is noted above where the submitter has indicated their
opposition on the basis that they were unlikely to use cycleways on the basis of their
commuting preference and because they wished to travel faster than 10kmph.

General Commentary

67.

68.

69.

Officers are pleased with the how positively communities in Wellington appear to have
responded to the Framework. Officers do note that while communities are positive in
their views of the Framework that there will be a much higher level of interest in the
package proposals that will be brought forward for consideration and engagement.

As has been highlighted in the submissions received, residents and community
organisations responding to the Framework have tended to indicate their strong
interest in engaging on the packages themselves.

Officers have a high degree of confidence that in the context of the Framework that a
high-quality engagement process can be supported that will be focused first on the
relationship of the package to the wider cycling network and second, the impact of
implementing routes through affected communities.

Funding and Delivery

70.

71.

72.

73.

74.

75.

As part of the Long Term Plan (LTP) deliberations GFP received a paper highlight the
funding considerations and the opportunity to take advantage of additional funding
available through the Urban Cycle Fund for a 3 year period.

GFP have recommended bringing forward the 10 year LTP cycle investment to
leverage maximum benefit for the first 3 years and then flattening out the remaining 7
years expenditure to remain within the draft LTP total investment in cycling.

WCC has indications of the level of cycle funding from both the Urban Cycleways Fund
and the National Land Transport Fund. Both are administered by NZTA and whilst both
need to be accessed through the business case process they are subject to different
assessment criteria.

The business case process involves getting through a number of decision-making and
approvals gateways. These are linear for particular projects but multiple projects can
be run concurrently. It is necessary to pass through these gateways in order to secure
funding.

While the business case may seem an onerous burden which only satisfies NZTA
requirements it is a worthwhile process that ensures there is robustness in problem
definition and resolution and ensures that the right amount of investment is made in the
right things at the right time.

Alignment of WCC decision-making and business case processes will largely drive the
delivery of the cycle programme. Nevertheless the delivery must be completed by end
of June 2018. More detail on this is in the Next Steps section below.
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76.

There is a significant upfront time and resource investment in progressing project
development through the business case process but once detailed business cases are
approved then the actual implementation / delivery of physical works is a relatively
straight forward process with a wide variety of procurement options available on a case
by case basis.

Next Actions

77

. The Urban Cycleways Programme funding is contingent upon Council delivering an

agreed programme over the next three years. Priorities for the funding will dictate the
areas of investment being: Central Area, Hutt-Thorndon, and Eastern suburbs. These
have been factored into a delivery plan. However, a key part of unlocking the Crown
funding is the completion of the business case process to NZTA’s satisfaction. This is
a four stage process where funding is released at each gate to allow more detailed
investigation and planning to be undertaken prior to giving a green light for construction
funding to be released. The four stages are: Strategic case, Programme Case,
Indicative Case and Detailed Case. This planning process will take some 15 months to
complete fully for most of the programme, assuming that the optimistic timeframes are
able to be achieved. The local political decision making process is a key risk to
achieving the outcomes sought (given recent local, national and international
experience — ‘bikelash’ phenomenon).

78. The Cycleway Programme Delivery Plan outline plan is shown below.
Task Name 2016 2017 2018
Jun [ Jul [Aug[Sep| Oct [Mov|Dec| Jan [Feb| Mar [Apr [May[ Jun [ Jul [Aug|Sep| Oct [Nov|Dec| Jan [Feb| Mar [Apr [May]| Jun [ Jul [Aug|Sep| Oct [Nov|Dec| Jan [Feb| Mar
Submit final Strategic Case r
NZTA approval
+ Programme Business Case P
+ Indicative Business Case Central ¥ P
+ Detailed Business Cases Central Py
+ Rolling Detailed Design W P
+ Rolling implementation W
Project review
+ Indicative Business Case Eastern ¥ iy
+ Detailed Business Cases Eastern L )
+ Detailed Design P————
+ Rolling implementation = =)
Project review
+ Detailed Business Case Island Bay |/ee====p
+ Revise Detailed Design ==
+ Implementation =
Project review
+ Indicative Business Case Northern = =)
+ Detailed Business Cases Northern ———0
+ Detailed Design —
+ Implementation = =)
Project review
79. The plan is a work in progress and will obviously need to be developed in more detail

80.

81.

82.

as tasks are accurately scoped, which can only occur as their time draws near.

From experience it is clear that the process must be designed to accommodate
significant local councillor input. With this in mid the diagram on the next page shows
when councillors’ are to be involved in the decision making process.

At the strategy level (black box in following diagram) TUD / Council consider and adopt
the Urban Growth Plan, the Cycleway Framework, and the funding provisions via the
Long Term Plan.

For the Master Plan phase (red box), a working party of Councillors is proposed. The
number of Councillors needs to be determined by Council however officers suggest a
maximum of six. This working party will recommend route priorities for TUD’s approval,
and subsequent submission of a programme business case to NZTA. An alternative

ltem 3.4

Page 114



COUNCIL
24 JUNE 2015

83.

84.

85.

86.

approach could be to have a couple of workshop sessions with all Councillors invited to
attend.

A suggested terms of reference for the Master Plan Working party is attached
(Attachment 2)

At the package planning stage (orange box), relevant ward councillors represent
political views on the working party. Three working parties are needed, one for each
package area: Central, Northern and Eastern. The working party’s’ recommend route
scope and quality to TUD. TUD then agrees to release these for community
consultation and having considered the feedback determines detailed scheme design
parameters. The packages are then submitted to NZTA as the package Indicative
Business Case for approval.

Finally the Route Working party’s (green box) are looking at the implementation details
for each project. They recommend route designs to TUD for Traffic Resolution
notification process. As each project will require its own group and at least 10 will be
needed. Councillors may find attending all these meetings a significant burden, as they
will most likely need to be occurring intensely around the middle of 2016 (provided
earlier stages progress as envisaged).

Once approval is given to the final detail of each route application can then be made to
the NZTA through the submission of the Detailed Business Case, approval of this is the
final gate for releasing construction funding. It is at this point we must also show how
the proposal is consistent with the GPS and NZTA funding criteria.
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Conclusion

87. Community feedback on the Draft Cycling Framework was generally supportive. Its
adoption will enable all parties to have a greater degree of certainty of what is likely to
be recommended as implementation proposals are developed.

88. In developing the process for scheme development that is aligned to the NZTA
business case requirements officers have taken into account Councillors desires to
have more involvement throughout the process.

89. The ambitious programme can be delivered over the next three years provided that
decision making processes are efficient.

Attachments

Attachment 1.  Wellington Cycling Framework - 2015 Page 119
Attachment 2.  Cycleways Master Plan Steering Group - Terms of Reference Page 143
Attachment 3.  Submissions - Part 1 Page 144
Attachment 4.  Submissions - Part 2 Page 180
Attachment5.  Submissions - Part 3 Page 258
Author Paul Barker, Safe and Sustainable Transport Manager

Authoriser Anthony Wilson, Chief Asset Officer
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SUPPORTING INFORMATION

Consultation and Engagement
There will be targeted engagement over the draft Cycle Framework.

Treaty of Waitangi Considerations
None

Financial Implications

No direct funding implications of the Cycling Framework however the implementation of the
cycle network plan will require rates funding and this will be addressed through the Long
Term Plan process and additional reports to come later.

Policy and Legislative Implications
Transport legislation and Local Government Act requirements have been considered in
setting the thresholds for decision-making.

Risks / Legal
None

Climate Change Impact and Considerations
The implementation of a cycle network will have a positive effect on emissions.

Communications Plan
The engagement plan and actions are outlined in this report and will be addressed more fully
in future reports.
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Absolutely Positively
Wellington City Council

Me Heke Ki Poneke

Appendix C - Cycleway framework principles and thresholds

The principles provide clarity for the community, councillors and officers around how decisions will be made regarding the implementation of a cycling network and what thresholds are to be applied to
projects to determine whether a matter needs to be referred back to Council for a decision. Key cycleway projects will be designed in accordance with the principles. Where project proposals exceed the
agreed thresholds, those elements would be referred to Councillors for decision. Where proposals fall below the agreed thresholds, those elements would not need to be referred to Councillors.

Network design principles

We will make our transport network safer, more efficient and sustainable for all modes. For people on bikes, this means addressing:
» Poor uptake due to perceptions that cycling is unsafe and inconvenient. This means cycling is not fulfilling its potential contribution to the broader transport system.

¢ Unforgiving infrastructure and poor road user behaviour. This is resulting in significantly higher than average rates of harm to people on bikes.
» Unappealing riding environment for people on bikes. This is reducing transport and recreation choices for Wellingtonians.

Principle Considerations
We will choose routes

residential areas to the CBD

facilities. These may nol be

design practices.

number of users over time.

which “join the dots” Safety — Quality infrastructure should help make cycling
safer and also address negalive perceptions about safety
Key cycleways will connect particularly when it comes to moving through junctions.

and to other residential Directness — Routes must be logical and continuous,

areas. without unnecessary obstacles delays and diversions, and
planned holistically as part of a network. For Wellington

Local cycle routes will directness includes consideration of grades.

connect to the key

cycleways and provide links Comfort — Riding surfaces for cyclists and transitions from
within communities to local  one area to another should be fit for purpose, smooth, well-
centres, schools and other  constructed and well maintained.

to the same standard as Coherence - Infrastructure should be legible, intuitive,
key cycleways. consistent, joined-up and inclusive. All users should be
able to use and understand the infrastructure.

Attractiveness - Infrastructure should not be unsightly or
add unnecessarily to street clutter. Well-designed cycling

infrastructure should enhance the city. For Wellington this
means designs which are consistent with good urban

Adaptability — Cycling infrastructure should be designed
to accommodate all types of bicycle and an increasing

Thresholds for Council decisions

Any key cycleway project proposal that is less safe than the current
situation.

Any key cycleway project proposal that is more than 40%* longer in
time than the most practical direct route.

Any key cycleway project proposal for unsealed surfaces.

Any key cycleway project proposal that effect any significant trees,
heritage buildings or objects as scheduled in the District Plan; or
which significantly negatively affect significant landscape amenity
(e.g. coastal marine areas).

Any key cycleway project proposal to exclude a particular type of
cyclist (e.g. fast electric bikes from narrow shared areas).

Commenta

When we make the route selection decisions we will present the
options for routes with the time, distances and destinations
comparisons between the proposed and the most direct current legal
route.

We will implement a mix of routes across the network that caters for the
varying levels of confidence and the types of cyclists. These will
include recreational routes.

Where consistent with the wider network plan, we will implement routes
that enable us to maximise the funding opportunities from third parties.

Safety solutions will be applied through the design of the cycleway
lypes.

We will only implement cycleways if they are safer than what we have
now. Safety considerations include:
¢ Speed and mass differentials between modes
Minimum requirements
Crash history
Perceived safety barriers
How salety affects uptake of cycling.

The standard design guidelines in Appendix Two outline the minimum
requirements for each type of cycleway being considered. These will
have to be adapled to suit differenl contexts. Where we need to
deviate from these guidelines significantly Council will have to make
specific decisions.

* Dutch guidance states “Data from the Bicycle Balance project shows that the 5 and 95 percentile values for the detour factor are 1.24 and 1.50, respectively” (CROW 2007, page 60). London guidance suggests deviations greater than
40% are 'basic’, 20-40% are ‘good’ and less than 20% are best. (London Cycling Design Standards 2014, chapter 2, page 7).
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2015/16 STATEMENT OF INTENT FOR WELLINGTON CABLE
CARLID

Purpose

1.

To receive and consider the 2015/16 Statement of Intent (SOI) for Wellington Cable
Car Limited (WCCL).

Summary

2.

At its meeting on 16 April 2015, the Transport and Urban Development Committee
reviewed the draft 2015/16 SOI for WCCL and recommended some changes be
incorporated in the company’s final SOI.

Ordinarily the final SOl would be presented to the Transport and Urban
Development Committee for its consideration and recommendation to Council.
However, the timing of the Committee’s meeting and the publication of the
company’s final SOI has not aligned, so the SOl is presented directly to Council for
approval.

The recommendations of the Transport and Urban Development Committee at its
meeting on 16 April 2015 have been addressed by WCCL in its 2015/16 SOI.

Recommendations
That the Council:

1.
2.

Receive the information.

Note that Wellington Cable Car Limited has responded to the comments of the
Transport and Urban Development Committee in presenting its 2015/16 Statement of
Intent.

Approve the 2015/16 Statement of Intent for Wellington Cable Car Limited.

Background

5.

Under the Local Government Act 2002, CCOs are required to submit a draft SOI to
the Council by 1 March in the previous financial year. As a matter of good practice,
the Council precedes this with a Letter of Expectation which outlines the Council’s
expectations in respect of the SOls it will receive.

Officers received the draft SOI and provided their review of the draft SOI at the
Transport and Urban Development Committee meeting on 16 April 2015. The
report included issues that had been identified in the draft SOI that were expected
to be addressed in the final SOI. Officers advised WCCL of these issues and
requested that they be addressed in the final SOI.

The final SOl is included with this report for approval by Council. As the key
accountability document between Council and the Board of WCCL, the approval of
the SOl is important in confirming WCCL's strategic direction and accountability to
Council.

Discussion

ltem 3.5 Page 263
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10.

11.

12.

13.

Officers have reviewed the 2015/16 SOI and acknowledge that it responds
constructively to the Letter of Expectations and the subsequent comments and
recommendations of the Transport and Urban Development Committee. The main
areas for Council to note are as follows:

The company’s SOI does acknowledge the Committee’s request for more information

regarding its future capital expenditure needs. In 2015/16 the company will replace the
Cable Car’s electric drive and controller in a project worth $2.9m, of which Council has
provided for funding of $2.5m in its Long Term Plan, and the company will fund $0.4m.

Also beginning in 2015/16, a tunnel strengthening project worth $0.3m is scheduled to
be undertaken over 3 financial years finishing in 2017/18 and will be funded by the
company.

The company notes that in 2025/26 it intends replacing the passenger cars and
bogies in a project that is estimated to cost between $8.0m and $10.0m and
expected to take approximately 5 weeks.

In terms of decommissioning the overhead network, the company notes that
variables including project scope, planning and scheduling plus significant
negotiations with external parties have not been concluded. As a result, the
expected cost of decommissioning the network is not able to be confirmed at this
stage.

Officers recommend that Council approves the 2015/16 SOI of Wellington Cable Car
Ltd.

Attachments
Attachment 1.  Wellington Cable Car Ltd 2015/16 Statement of Intent Page 266

Author Warwick Hayes, CCO Project Manager

Authoriser Derek Fry, Director City Growth & Partnerships
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SUPPORTING INFORMATION

Consultation and Engagement
The organisations in this report consult with the Council on a wide range of matters as part of
our “no surprises” relationship.

Treaty of Waitangi considerations
This report raises no new treaty considerations.

Financial implications
The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan
framework.

Policy and legislative implications
This report complies with the legislative requirements of the Local Government Act (2002)
and is consistent with existing Council policy.

Risks / legal
Not applicable.

Climate Change impact and considerations
The CCOs work with the Council and other organisations in considering the environmental
sustainability of their operations, including with the Council’s Our Living City programme.

Communications Plan
Not applicable.
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Absolutely Positively
Wellington City Council

24 JUNE 201 5 Me Heke Ki Poneke
— WCCL SOl 2015/16
e

c

GE', WCCL'’s Core Strategies Targeted Outcomes Relationship of WCCL Core Strategies to
c WCC Strategic Direction
S

O (g) Manage Business Results -
= our Managers control
< performance gaps, delegate

tasks, reward successes, and

"n. actively drive individual and team
N performance to achieve business

E results.

) (h) Empower Others - Our
e Managers act as role models for

other employees by providing
clear direction and leading by
example. Our Managers will instill
commitment and motivation in
individuals and the team to align
values and behaviours to our
company vision and value.

(i) Manage Talent - Our
Managers actively develop team
capability and support employee
development through coaching
and counselling individuals to
manage their career and personal
development.

(j) Continuing Professional
Development — WCCL will
actively invest in individuals to
enhance the company’s overall
efficiency and effectiveness by
promoting ongoing continuing
professional development.

Attachment 1 Wellington Cable Car Ltd 2015/16 Statement of Intent
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24 JUNE 201 5 Me Heke Ki Poneke
— WCCL SOl 2015/16
e
c
(()) WCCL currently has the following risks that have a High or Extreme Risk Assessment:;
E Category Description Level | Control Method
g Corporate WCCL (CCO Restructure) — restructure or | High | Minimise (Communication Strategy and Stakeholder
= reorganisation of the business arising from local Engagement) - ensure all relevant parties and stakeholders
< government reorganisation or the cessation of are aware of the benefits and risks of WCCL's CCO status
w0 Trolley Bus operations in Wellington and the expertise that WCCL possesses that can assist
C‘i strategic change of publically-funded transport operations.
E Health and Safety / | Trolley Bus (Electrical Fault Protection on High* | Minimise (TBOP project funded by GWRC) — prototype fault
) Asset Management | Overhead Electrical Network) — lack of electrical protection device was successfully trialed in Kilbirnie. A
e fault protection in accordance with modern production version is being rolled out across higher risk

electrical safety regulations.

elements of the network (the Golden Mile, Lyall Bay, and
Miramar).

* The risk level will reduce to Medium once implemented
(estimated completion — September 2015).

Financial and
Commercial /
Asset Management

Cable Car (Earthquake Damage to Cable Car
Infrastructure) — WCCL has insufficient funds to
repair severe damage caused by a seismic event
to Cable Car rolling stock, drive machinery,
terminus buildings and platforms.

High

Minimise (Insurance Cover and Earthquake Insurance Excess
Reserve Fund) — assets are insured to 40% of the
replacement value, earthquake insurance excess reserve fund
is maintained.

HR / Asset Trolley Bus (Heavy Reliance on very small High | Minimise (Retain Key Personnel) - WCCL works hard to
Management number of Senior Experienced Technical provide enjoyable and rewarding employment conditions, and
Personnel) — uncertainty over the long-term key personnel are remunerated and rewarded accordingly to
future of Trolley Bus operations and an recognise their hard work, loyalty, key skills and experience.
improvement in the local employment market
may lead to staff attrition
HR / Asset Cable Car (Heavy Reliance on very small number | High | Minimise (Retain Key Personnel) — WCCL works hard to
Management of Senior Experienced Technical and Managerial provide enjoyable and rewarding employment conditions, and

Personnel) — uncertainty over long-term future of
WCCL CCO status may lead to staff attrition

key personnel are remunerated and rewarded accordingly to
recognise their hard work, loyalty, key skills and experience.

el ]
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4. Committee Reports

REPORT OF THE TRANSPORT AND URBAN DEVELOPMENT
COMMITTEE MEETING OF 5 FEBRUARY 2015

Members: Mayor Wade-Brown, Councillor Coughlan, Councillor Foster (Chair),
Councillor Lee, Councillor Lester, Councillor Pannett, Councillor Woolf,
Councillor Young.

The Committee recommends:

1. That Council approves the following amendments to the Traffic Restrictions, pursuant
to the provisions of the Wellington City Council Consolidated Bylaw 2008.

a) Cycle Lanes, Bus Stops, Pedestrian Crossings, No Stopping At All Times, P10 At
All Times, P20 At All Times, Mobility Parking Only, Stop signs —

The Parade, Trent Street, Humber Street, Mersey Street, Avon Street,
Tamar Street and Dee Street — Island Bay (TR62-14)

Delete from Schedule B (Class Restricted Parking) of the Traffic Restrictions

Schedule

Column One

The Parade

The Parade

The Parade

The Parade

Column Two

Bus stop

Bus Stop At All Times

Bus Stop At All Times

Bus Stop At All Times

Column Three

West side, commencing 7
metres south of its intersection
with Mersey Street and
extending in a southerly
direction following the western
kerbline for 12 metres.

East side commencing 68
metres from its intersection with
reef street and extending in a
northerly direction for 16.5
metres.

East side, commencing 15
metres south of its intersection
with Tamar Street and extending
in a southerly direction following
the eastern kerbline for 12
metres.

East side, commencing 199.5
metres south of its intersection
with Tamar Street and extending
in a southerly direction following
the eastern kerbline for 14
metres.

Item 4.1

Page 311

ltem 3.1





