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3. General Business 
 
 

ADOPTION OF THE 2015-25 LONG-TERM PLAN 
 
 

Purpose 
1. This report provides for the adoption of the 2015-25 Long-term Plan with decisions and 

recommendations of the Governance, Finance and Planning Committee of 26-28 May 
2015. 

Summary 
The process 

2. The Council’s 2015-25 Long-term Plan is provided for adoption. This follows:  
 preparatory work including an early engagement process 
 a special consultative procedure in March and April 2015 
 oral hearings 5-12 May 2015 
 Governance, Finance and Planning Committee deliberations on community feedback 

from 26-28 May 2015; and 
 consideration of recommendations /decisions on the long-term plan.  

Audit review 

3. Since the 26-28 May 2015 Governance, Finance and Planning Committee 
deliberations, Audit New Zealand has completed its audit work. The Council has 
received feedback from Audit New Zealand and no substantive issues were raised 
which could impact on the audit opinion. Audit New Zealand expects to provide an 
unqualified audit opinion at this meeting of the Council.  

 

Recommendations 
That the Council:  

1. Receive the information. 

2. Note that the Governance, Finance and Planning Committee considered the issues 
raised in written and oral submissions at its meeting of 26-28 May 2015. 

3. Note that the 2015-25 Long-term Plan (attached as Attachment 1) has been prepared 
based on the decisions and recommendations of the Governance, Finance and 
Planning Committee meetings of 26-28 May 2015 and 11 June 2015 following the 
special consultative procedure, and with  all changes from the draft being highlighted. 

4. Agree the three-year Waterfront Development Plan as included in the 2015-25 Long-
term Plan.  

5. Agree the changes to the fees and charges as outlined in the appendices of the 2015-
25 Long-term Plan (attached as Attachment 1) and note these will come into effect on 1 
July 2015. 

6. Agree the project and programme budgets (attached in Attachment 1, Volume 1, Part D 
page number 257) and note that these are reflected in the activity budgets provided in 
the 2015-25 Long-term Plan. 

7. Agree that, having regard to the requirements of section 100 of the Local Government 
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Act 2002, the Council’s forecasting assumptions and Revenue and Financing Policy, it 
is financially prudent not to set a level of operating revenue that meets the projected 
operating expenses of Council. 

8. Agree the Revenue and Financing Policy as attached in Attachment 2 ,Volume 2 from 
pages 3 to 96. 

9. Agree that for 2015-25, it is financially prudent to forecast a surplus of $23.1 million,  

TOTAL SURPLUS  23,101 

Represented by: 

NZTA Transport funded projects   (7,843) 

General  (834) 
Clearwater sewerage treatment plant  (2,955) 

Decommissioned Living Earth joint venture plant  (198) 

Wellington Waterfront Limited Depreciation  (3,654) 

TOTAL EXPENDITURE NOT FUNDED UNDER SECTION 100 
OF LGA  (15,483) 

REVENUE RECEIVED FOR CAPITAL PURPOSES 

NZTA capital funding   12,668 

Ring‐fenced Housing capital grant and surplus  17,731 

Development contributions  2,000 

Bequests, trust and other external funding  2,690 

TOTAL REVENUE RECEIVED FOR CAPITAL PURPOSES  35,090 

ITEMS FUNDED FROM PRIOR YEAR SURPLUSES 

Economic Development Fund  (3,000) 

Lyall Bay operational grant  (350) 

TOTAL ITEMS FUNDED FROM PRIOR YEAR SURPLUS  (3,350) 

ADDITIONAL ITEMS 

Weathertight Homes funding  6,661 

ICT Infrastructure project  (2,880) 

Alex Moore Park  (108) 

Odyssey   (1,079) 

Reserves purchases and development fund  (39) 

Unrealised fair value adjustment for loans and receivables  624 

Fair value movement on investment property revaluation  3,665 

TOTAL ADDITIONAL ITEMS  6,844 

BALANCED BUDGET UNDER SECTION 100 OF LGA  0 

10. Agree new borrowings of up to $41.4 million to fund capital expenditure and investment 
(including forecast carried forward capital expenditure) and loans for the 2015/16 year. 

11. Agree that the general rate differential for 2015/16 be set at a level where commercial, 
industrial and business properties pay 2.8 times the amount of general rate per dollar 
of capital value than properties incorporated in the Base (residential) differential. 
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12. Agree to include in the 2015-25 Long-term Plan, a targeted rate totalling $20,000 + 
GST to be applied to the commercial rated properties in the Khandallah Business 
Improvement District Area. 

13. Adopt the 2015-25 Long-term Plan (as attached in Attachment1) including: 
 

a. Community outcomes and three year priorities  
 

b. Groups of activities: activity statements on the intended levels of service for 
activities grouped by the Council’s seven activity areas 

 
c. Outcome indicators and performance measures 

 
d. An outline of the steps the Council intends taking to develop Māori capacity to 

contribute to decision-making processes 
 

e. A schedule covering the nature and scope of the activities of the Council’s 
Council-Controlled Organisations 

 
f. A schedule of changes to fees and charges 

 
g. Financial Strategy 

 
h. Infrastructure Strategy 

 
i. Forecast Financial Statements 

 
j. Funding Impact Statement 

 
k. Statement concerning the balancing of the budget  

 
l. Funding and Financial Policies (Revenue and Financing Policy, Investment and 

Liability Management Policy, Rates Remission Policy, Rates Postponement 
Policy) 

 
m. Statement of Significant Forecasting Assumptions 

 
n. Significance and Engagement Policy. 

14. Note an index and glossary will be added to the 2015-25 Long-term Plan document 
before it is published. 

15. Note that having adopted the 2015-25 Long-term Plan (including the 2015-25 Funding 
Impact Statement), the rates for the year commencing on 1 July 2015 and concluding 
on 30 June 2016 will need to be set by Council in accordance with section 23 of the 
Local Government (Rating) Act 2002, as outlined in the 2015-16 Rates Setting paper. 

16. Delegate to the Chief Executive and the Mayor the authority to make any editorial 
changes that may arise as part of the publication process, and any changes that occur 
as a result of decisions made at this Council meeting of 24 June 2015. 
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Attachments 
Attachment 1. 2015-2025 Long-term Plan Volume 1 Our Plan   Page 9
Attachment 2. 2015-2025 Long-term Plan Volume 2 Policies   Page 291
  
 

Author Martin Read, Manager Financial Strategy and Planning  
Authoriser Andy Matthews, Chief Financial Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 
Extensive consultation has taken place during the development of this Long-term Plan. This 
included 

  preparatory work including an early engagement process 
 a special consultative procedure in March and April 2015 
 oral hearings 5-12 May 2015. 

 
Treaty of Waitangi considerations 
Local Iwi have been consulted directly and indirectly throughout the development of the 
Long-term Plan. 
 
Financial implications 
The Long-term Plan sets out the Financial Strategy of Council for the next ten years (to be 
reviewed 3 yearly), the Infratructure Strategy and the financial implications of asset 
management planning for the next 30+ years. It also includes the Councils service and 
activity budgets for the next 10 years. 
 
Policy and legislative implications 
The Long-term Plan contains the Councils Funding and Financial Policies (with the exception 
of Development Contributions) and the significance and Engagement policy. The budgets, 
plans activities, services and work programmes are developed alongside and in compliance 
with these policies. 
 
Risks / legal  
Significant forecasting assumptions and risks are explained within the plan. 
 
Climate Change impact and considerations 
Climate change considerations and responses are included within the plan mainly under the 
Environment group of activities. 
 
Communications Plan 
Extensive consultation has taken place during the development of this Long-term Plan.  
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