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3. General Business

ADOPTION OF THE 2015-25 LONG-TERM PLAN

Purpose

1.  This report provides for the adoption of the 2015-25 Long-term Plan with decisions and
recommendations of the Governance, Finance and Planning Committee of 26-28 May
2015.

Summary
The process

2.  The Council’'s 2015-25 Long-term Plan is provided for adoption. This follows:
preparatory work including an early engagement process

a special consultative procedure in March and April 2015

oral hearings 5-12 May 2015

Governance, Finance and Planning Committee deliberations on community feedback
from 26-28 May 2015; and

e consideration of recommendations /decisions on the long-term plan.

Audit review

3.  Since the 26-28 May 2015 Governance, Finance and Planning Committee
deliberations, Audit New Zealand has completed its audit work. The Council has
received feedback from Audit New Zealand and no substantive issues were raised
which could impact on the audit opinion. Audit New Zealand expects to provide an
unqualified audit opinion at this meeting of the Council.

Recommendations
That the Council:
1. Receive the information.

2. Note that the Governance, Finance and Planning Committee considered the issues
raised in written and oral submissions at its meeting of 26-28 May 2015.

3. Note that the 2015-25 Long-term Plan (attached as Attachment 1) has been prepared
based on the decisions and recommendations of the Governance, Finance and
Planning Committee meetings of 26-28 May 2015 and 11 June 2015 following the
special consultative procedure, and with all changes from the draft being highlighted.

4.  Agree the three-year Waterfront Development Plan as included in the 2015-25 Long-
term Plan.

5.  Agree the changes to the fees and charges as outlined in the appendices of the 2015-
25 Long-term Plan (attached as Attachment 1) and note these will come into effect on 1
July 2015.

6.  Agree the project and programme budgets (attached in Attachment 1, Volume 1, Part D
page number 257) and note that these are reflected in the activity budgets provided in
the 2015-25 Long-term Plan.

7. Agree that, having regard to the requirements of section 100 of the Local Government
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Act 2002, the Council’s forecasting assumptions and Revenue and Financing Policy, it
is financially prudent not to set a level of operating revenue that meets the projected

operating expenses of Council.

8.  Agree the Revenue and Financing Policy as attached in Attachment 2 ,Volume 2 from
pages 3 to 96.
9.  Agree that for 2015-25, it is financially prudent to forecast a surplus of $23.1 million,
TOTAL SURPLUS 23,101
Represented by:
NZTA Transport funded projects (7,843)
General (834)
Clearwater sewerage treatment plant (2,955)
Decommissioned Living Earth joint venture plant (198)
Wellington Waterfront Limited Depreciation (3,654)
TOTAL EXPENDITURE NOT FUNDED UNDER SECTION 100
OF LGA (15,483)
REVENUE RECEIVED FOR CAPITAL PURPOSES
NZTA capital funding 12,668
Ring-fenced Housing capital grant and surplus 17,731
Development contributions 2,000
Bequests, trust and other external funding 2,690
TOTAL REVENUE RECEIVED FOR CAPITAL PURPOSES 35,090
ITEMS FUNDED FROM PRIOR YEAR SURPLUSES
Economic Development Fund (3,000)
Lyall Bay operational grant (350)
TOTAL ITEMS FUNDED FROM PRIOR YEAR SURPLUS (3,350)
ADDITIONAL ITEMS
Weathertight Homes funding 6,661
ICT Infrastructure project (2,880)
Alex Moore Park (108)
Odyssey (1,079)
Reserves purchases and development fund (39)
Unrealised fair value adjustment for loans and receivables 624
Fair value movement on investment property revaluation 3,665
TOTAL ADDITIONAL ITEMS 6,844
BALANCED BUDGET UNDER SECTION 100 OF LGA 0
10. Agree new borrowings of up to $41.4 million to fund capital expenditure and investment
(including forecast carried forward capital expenditure) and loans for the 2015/16 year.
11. Agree that the general rate differential for 2015/16 be set at a level where commercial,
industrial and business properties pay 2.8 times the amount of general rate per dollar
of capital value than properties incorporated in the Base (residential) differential.
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12.

13.

14.

15.

16.

Agree to include in the 2015-25 Long-term Plan, a targeted rate totalling $20,000 +
GST to be applied to the commercial rated properties in the Khandallah Business
Improvement District Area.

Adopt the 2015-25 Long-term Plan (as attached in Attachmentl) including:

a. Community outcomes and three year priorities

b.  Groups of activities: activity statements on the intended levels of service for
activities grouped by the Council's seven activity areas

Cc. Outcome indicators and performance measures

d.  An outline of the steps the Council intends taking to develop Maori capacity to
contribute to decision-making processes

e. A schedule covering the nature and scope of the activities of the Council’s
Council-Controlled Organisations

f. A schedule of changes to fees and charges

g. Financial Strategy

h.  Infrastructure Strategy

I. Forecast Financial Statements

J- Funding Impact Statement

k.  Statement concerning the balancing of the budget

l. Funding and Financial Policies (Revenue and Financing Policy, Investment and
Liability Management Policy, Rates Remission Policy, Rates Postponement
Policy)

m. Statement of Significant Forecasting Assumptions

n.  Significance and Engagement Policy.

Note an index and glossary will be added to the 2015-25 Long-term Plan document
before it is published.

Note that having adopted the 2015-25 Long-term Plan (including the 2015-25 Funding
Impact Statement), the rates for the year commencing on 1 July 2015 and concluding
on 30 June 2016 will need to be set by Council in accordance with section 23 of the

Local Government (Rating) Act 2002, as outlined in the 2015-16 Rates Setting paper.

Delegate to the Chief Executive and the Mayor the authority to make any editorial
changes that may arise as part of the publication process, and any changes that occur
as a result of decisions made at this Council meeting of 24 June 2015.
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Attachments

Attachment 1.  2015-2025 Long-term Plan Volume 1 Our Plan
Attachment 2.  2015-2025 Long-term Plan Volume 2 Policies

Page 9
Page 291

Author Martin Read, Manager Financial Strategy and Planning
Authoriser Andy Matthews, Chief Financial Officer
Iltem 3.1 Page 6
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SUPPORTING INFORMATION

Consultation and Engagement
Extensive consultation has taken place during the development of this Long-term Plan. This
included

e preparatory work including an early engagement process

e a special consultative procedure in March and April 2015

e oral hearings 5-12 May 2015.

Treaty of Waitangi considerations
Local Iwi have been consulted directly and indirectly throughout the development of the
Long-term Plan.

Financial implications

The Long-term Plan sets out the Financial Strategy of Council for the next ten years (to be
reviewed 3 yearly), the Infratructure Strategy and the financial implications of asset
management planning for the next 30+ years. It also includes the Councils service and
activity budgets for the next 10 years.

Policy and legislative implications

The Long-term Plan contains the Councils Funding and Financial Policies (with the exception
of Development Contributions) and the significance and Engagement policy. The budgets,
plans activities, services and work programmes are developed alongside and in compliance
with these policies.

Risks / legal
Significant forecasting assumptions and risks are explained within the plan.

Climate Change impact and considerations
Climate change considerations and responses are included within the plan mainly under the
Environment group of activities.

Communications Plan
Extensive consultation has taken place during the development of this Long-term Plan.

Iltem 3.1 Page 7
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He pai te tirohanga ki nga mahara mo nga ra pahemo engari ka

puta te maramatangai runga i te titiro whakamua.
It's fine to have recollections of the past but wisdom comes from being able to prepare
opportunities for the future.

Attachment 1 2015-2025 Long-term Plan Volume 1 Our Plan
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s Eco-city
* Dynamic central city

We deliver core services to meet the needs of Wellington residents including:

e  Water, wastewater, stormwater and transport network infrastructure
s Waste collection and disposal
* Libraries, museums, reserves and other recreational facilities and community amenities.

We also deliver services and initiatives to grow the city’s economy and enhance Wellingtonians
quality of life.

Our work is structured around seven activity areas against which we measure our performance.
They are:

e Governance — delivering trust and confidence in decision making.

e Environment - protecting and enhancing Wellington’s environment.

s Economic Development — promoting the city’s competitive advantages to enhance quality of
life.

e Cultural Wellbeing - reflecting and shaping Wellington’s unique cultural identity.

¢ Social and Recreation — sustaining safe, resilient and healthy communities.

s Urban Development — preserving Wellington as a compact, vibrant and attractive city.

* Transport — delivering an efficient and safe transport system that connects people and
places.
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Part B

Attachment 1 2015-2025 Long-term Plan Volume 1 Our Plan
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where possible — we want to make use of the capacity in the community facilities we have already
invested in, before we face the expense of adding more. In line with this broad strategy, we have
allocated additional funding to support school pools in their operations to ensure they are of a good
standard and well-utilised by the community.

We will also continue to work- and have allocated additional resources — to end homelessness and

to include the most vulnerable citizens in city life.

The work programme to maintain and improve existing services also includes the following specific
projects:

Redevelopment of Frank Kitts Park with the inclusion of a Chinese Garden and new
playground

Funding for the creation of an Ocean Exploration Centre on the south coast subject to
funding from third parties

An urban activation fund that will see pop-up events make use of the existing open spaces
around the city

A brand new library in Johnsonville to serve the growing northern area

A hydraulic model of the city to guide our future investment decisions for stormwater and
sewerage including climate change adaptation and to improve the performance of the
network and quality of our waterways

Additional funding to implement the Biodiversity Strategy including more funding for pest
control, plantings, research and partnerships to boost our Green Open spaces

A new hockey turf at the National Stadium and rejuvenation of the Basin Reserve
Additional funding to complete the scope of the LED lighting project that will lower energy
use and costs of street lighting and signals

Attachment 1 2015-2025 Long-term Plan Volume 1 Our Plan
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e Attracting new skilled migrants to live, work and establish businesses in the city

¢ Providing a wider range of opportunities so residents have a choice of jobs, creative or
business opportunities

« Providing more entertainment and leisure opportunities and a wider range of attractions

e Releasing capital to invest in higher quality of life for all and a stronger environment and
increasing the city’s capital value. A bigger rating base means the costs of rates are spread
across more people, making them more affordable.

The Long-term Plan provides capacity for us to invest with others in a range of initiatives to stimulate
economic growth in the city. We have made a start with funding support for the establishment of a
tech hub to help ICT start-ups to get established, collaborate with other businesses and become
successful exporters. In addition to that, we have set aside funding to explore and deliver the
following economic opportunities

¢ An extension to the Wellington International Airport runway to allow for direct connections
to Asia and to bring extra visitors, students and economic benefits

* A new international film museum to showcase talent and attract and encourage visitors to
stay in the city for longer

o A large scale performance arena to fill a gap in our current offering and draw in larger
concerts and more visitors

¢ Anurban development agency to support the creation of vibrant, mixed-use inner city
neighbourhoods

« Major urban regeneration projects to stimulate the supply of housing, with the northern
part of Adelaide Road and the blocks along Kent and Cambridge Terrace in Te Aro as

[ | ima
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e Social housing $111 million
* Water reservoirs $46 million
e Cycleways $58 million
e Stormwater upgrades $25 million
¢ Johnsonville library $17 million
s Water network upgrades $13 million
¢ Walkways $8 million

We also plan to continue our investment in making our infrastructure and public assets more
resilient to earthquake risk and climate change. Investment to achieve that includes:

e Road corridor walls $23 million
e  Tunnel and bridge improvements 10 million

e Road safety projects $11 million
e Strengthening Town Hall $57 million
e Strengthening Civic Campus $16 million

+ Stormwater and sewer hydraulic modelling $9 million

22
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decision-making, by ensuring that all points of
view and all relevant information are
considered.

Our partnerships with mana whenua
recognise their special place in the city’s
history and special relationships with its land,
waterways and other parts of its
environment.

Our overall aim is to build trust and
confidence in our decisions and delivery.

25
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1.1.1 City governance and engagement
1.1.2 Civic information
1.1.3 City Archives

Purpose of | Performance measure 2015/16 2016/17 2017/18 2018-25
measure
Residents (%) satisfaction with the | 55% 55% 55% 55%
Tomeasure | level of consultation (i.e. the right
the quality | amount)
of the
public's
involvement | Residents (%) who are satisfied or
in Council neutral (neither satisfied nor 75% 75% 75% 5%
decision- dissatisfied) with regard to their
making involvement with decision-making
Council and committee agendas 100% 100% 100% 100%
(%) are made available to the
public within statutory timeframes
(two working days prior to the
meeting)
Council and commmeg agendas 20% 80% 80% 80%
(%) that are made available to
elected members five days prior to
the meeting and to the public four
Tomeasure | gays prior to the meeting
the quality
and Residents (%) who agree that
timeliness Council information is easy to 55% 55% 60% Increasing
of residents' | access (i.e. From web centre, trend
access to libraries, newspapers, etc)
information i
Resude.nts (%)_ WI’TO agree that . 70% 70% 75% 75%
Council website is easy to navigate
and get information from
Contact Centre response times - 80% 80% 80% 80%
calls (%) answered within 30
seconds
. 100% 100% 100% 100%
Contact Centre response times -
| emails (%) responded to within 24
| hours
1.2 Maori and Mana Whenua Partnerships
1.2.1 Maori and mana whenua partnerships
Purpose of | Performance measure 2015/16 2016/17 2017/18 2018-25
measure
To measure | Mana whenua partner satisfaction
the health with Council relationship (satisfied
of our and very satisfied)
relationship Satisfied Satisfied Satisfied Satisfied
with mana
whenua
31
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To measure | Maori residents (%) who are
the satisfied or neutral (neither
engagement | satisfied nor dissatisfied) with

of the city's | regard to their involvement with 75% 75% 75% 75%
Maori decision-making
residents

32
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disposal and recycling

landfills aftercare

2.2.1Waste minimisation,

2.2.2Management Closed

.

Southern Landfill

* domestic recycling and
rubbish collection

e the environmental
impacts of closed landfills

e programmes to educate

and management of the
southern landfill is designed
to minimise the impact of
these. The service is subject
to resource consent
conditions and is monitored.

2. 3.1 Water network

potable water.

drinking and other
household and business
uses

* Maintain 80 reservoirs, 34
pumping stations, 8,000
hydrants and 1,250km of
pipes.

2.2.3Energy efficiency residents to manage and
and conservation minimise waste
effectively.
2.3 Water Security of * Ensure high quality water We do not anticipate any
supply of is available at all times for | significant negative effects

associated with our provision
of these services.

2.4 Wastewater

2.4.1 Sewage collection
and disposal

2.4.2 Sewage treatment

Clean
waterways are
essential for
public health
and to the city’s
environment.

Provide and monitor:

e The city’'s sewage
collection, treatment and
disposal in line with
resource consent
conditions

* Introduce a real time
network monitoring

The wastewater network aims
to minimise the harm to
people that would arise
without it. The council has
made significant investment
in plant and equipment to
treat the waste before it is
disposed. There is the risk of

39
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system.
Monitor the performance
of Wellington Water.

minor overflows into
waterways during storm
events. These occurrences
are rare and are monitored to
reduce environmental and
public health impacts.

Attract visitors.

Protection of

flora and fauna.

Monitor performance.
Provide a one off $6m
grant for the development
of an Ocean Exploration
Centre on the south coast
(subject to third party
funding and a final
business case).

2.5 Stormwater Keep people Maintain, renew and The stormwater network aims
2.5.1 Stormwater and property upgrade the stormwater to rni_nimise the impact of
management safe from network to protect flooding. The network can
flooding. flooding. carry containments, such as
Introduce a hydraulic oils from roads or run off from
model. developments, into
waterways. We educate
residents to change
behaviours , such as pouring
paint down drains, and
monitor our waterways.
2.6 Conservation Inform and Provide funding to We do not anticipate any
Attractions educate on the Wellington Zoo. significant negative effects
importance of Support its expansion associated with our role in
conservation with the new Meet the these services.
and Locals Exhibition.
biodiversity. Part fund Zealandia.

40
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.

Total waste to the landfill per capita

Selected indicators from the City Biodiversity Index (specific indicators to be confirmed)

2.1.1 Local parks and open spaces

2.1.2 Botanical gardens

2.1.3 Beaches and coast operations

2.1.4 Roads open spaces

2.1.5 Town belts

2.1.6 Community environmental initiatives
2.1.7 Biodiversity {pest management)

2.1 Gardens, Beaches and Green Open Spaces

Purpose of Performance measure
measure

2015/16 2016/17

2017/18

2018-25

41
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Residents' satisfaction (%) with 90% 920% 90% 90%
the quality and maintenance of
green open spaces - local parks,
playgrounds and reserves;
To measure the | botanic gardens; beaches and
quality of the coastal areas; and walkways
open spaces we
provide
Number of visitors to the
Botanic Gardens (including 1,280,000 | 1,280,000 | 1,280,000 | 1,280,000
Otari-Wiltons Bush)
Residents' satisfaction (%) with 85% 85% 85% 85%
the quality of street cleaning
To measure the
quality of street | ¢yrapt cleaning (%) compliance
cleaning services | with quality performance 8% 8% o 8%
standards
We will plant two million trees 1,389,777 | 1,539,927 | 1,690,127 | 2 million by
by 2020 (69%of (77%of (85%of 2020
2020 2020 2020 (100% of
target) target) target) target)
To measure the
qualit\_( and High value t?iodiversitv si?es (%) 55% 59% 63% 70% by 2020
quantity of work | covered by integrated animal
we undertake to | pest control or weed control
protect
biodiversity
Proportion of grant funds 95% 95% 95% 95%
successfully allocated (through
milestones being met)
2.2 Waste Reduction and Energy Conservation
2.2.1 Waste minimisation, disposal and recycling management
2.2.2 Closed landfills aftercare
2.2.3 Energy efficiency and conservation
Purpose of Performance measure 2015/16 2016/17 2017/18 2018-25
measure
42
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Residents (%) satisfaction with 85% 85% 85% 85%
recycling collection services
at least at least at least at least 16,500
Tomeasure the | aste diverted from the landfill | 16,500 16,500 16,500 tonnes of
quality of waste (tonnes) tonnes of | tonnesof | tonnes of | recyclable
reduction and recyclable | recyclable | recyclable | material
recycling material material material
services
Residents (%) who regularly use
recycling (incl weekly, 90% 90% 90% 90%
fortnightly or monthly use)
Residents (%) satisfaction with 90% 90% 90% 90%
waste collection services
To measure the
quality of our
waste disposal Ener; df
) gy sourced from the
services Southern Landfill (GWh) 8GWh 8 GWh A 8 GWh
WCC corporate energy use (incl Decrease Decrease Decrease Declining trend
WCC general, pools and inenergy | inenergy |inenergy
recreation centres, and CCOs) use from use from use from
previous previous previous
year year year
To measure the
amount
. Compared | Compared | Compared
f th C d t
(quant‘ltlyj of the WCC corporate greenhouse gas | to 2003, to 2003, to 2003, ompared fo
Council's energy .. 2003, reduce
) emissions reduce reduce reduce L
consumption L. e e emissions 40%
and emissions emissions | emissions | emissions by 2020 and
40% by 40% by 40% by 80% by 2050
2020and | 2020 and | 2020 and
80% by 80% by 80% by
2050 2050 2050
43
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2.3 Water

2.3.1 Water network

Purpose of
measure

Performance measure

2015/16

2016/17

2017/18

2018-25

To measure the
quality of water
supplied to
residents and
the services that
ensure security
of supply

Compliance with Drinking Water
Standards for NZ 2005 (revised
2008) (Part 4 bacterial
compliance)

Maintenance of water supply
quality gradings from Ministry of
Health

Customer satisfaction with
water supply

Number of complaints about:
(a) drinking water clarity

(b) drinking water taste

(¢) drinking water odour

(d) drinking water continuity of
supply

(e) responsiveness to drinking
water complaints per 1000
connections.

Median response time for:

(a) attendance for urgent call
outs

(b) resolution for urgent call
outs

(c) attendance for non-urgent
call outs

(d) resolution for non-urgent
call outs

Percentage of real water loss
from networked reticulation
system

Average drinking water
consumption/resident/day

Number of unplanned supply
cuts per 1,000 connections

100%

Maintain

90%

Baseline

60min
4 hours

36 hours

15 days

<14%

375 litres
per day

<4

100%

Maintain

90%

n/a

60min
4 hours

36 hours

15 days

<14%

375 litres
per day

<4

100%

Maintain

90%

n/a

60min
4 hours

36 hours

15 days

<14%

375 litres
per day

<4

100%

Maintain

90%

n/a

60min
4 hours

36 hours

15 days

<14%

375 litres per
day

<4

44
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2.4 Wastewater

2.4.1 Sewage collection and disposal network
2.4.2 Sewage treatment

Purpose of
measure

Performance measure

2015/16

2016/17

2017/18

2018-25

To measure the
quality and
timeliness of the
wastewater
service

Number of wastewater
reticulation incidents per km of
reticulation pipeline (blockages)

Dry weather wastewater
overflows/1,000 connections

Customer satisfaction with the
wastewater service

Number of complaints about:
(a) wastewater odour

(b) wastewater system faults
(c) wastewater system
blockages

(d) responsiveness to
wastewater system issues
per 1,000 connections.

Median response time for
wastewater overflows:

{a) attendance time

(b) resolution time

<=1.2

75%

Baseline

(a)<=1
hour
(b)<=86
hours

<=1.2

75%

n/a

(a)<=1
hour
(b)<=86
hours

<=1.2

75%

n/a

(a)<=1
hour
(b) <=6
hours

<=1.2

75%

n/a

(a) <=1 hour
(b) <= 6 hours

To measure the
impact of
wastewater on
the environment

Breaches of Resource consents
for discharges from wastewater
system. Number of:

- abatement notices

- infringement notices

- enforcement orders

- convictions

for discharges from wastewater
system.
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2.5 Stormwater

2.5.1 Stormwater management

Purpose of
measure

Performance measure

2015/16

2016/17

2017/18

2018-25

To measure the
quality and
timeliness of the
stormwater
service

Number of pipeline blockages
per km of pipeline

Customer satisfaction with
stormwater management

Number of complaints about
stormwater system
performance per 1,000
connections

Median response time to attend
a flooding event

<=0.5

75%

Baseline

<= 60
minutes

<=0.5

75%

n/a

<= 60
minutes

<=0.5

75%

n/a

<= 60
minutes

<=0.5

75%

n/a

<= 60 minutes

To measure the
impact of
stormwater on
the environment

Breaches of Resource consents
for discharges from stormwater
system. Number of:

- abatement notices

- infringement notices

- enforcement orders

- convictions

for discharges from stormwater
system.

Number of flooding events

Number of habitable floors per
1,000 connected homes per
flooding event

Percentage of days during the
bathing season (1 November to
31 March) that the monitored
beaches are suitable for
recreational use.

Percentage of monitored sites
that have a rolling 12 month
median value for E.coli (dry
weather samples) that do not
exceed 1,000 cfu/100ml

Trend
only

Trend

only

90%

90%

nfa

n/a

90%

90%

n/a

n/a

90%

90%

n/a

n/a

90%

90%
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activities

4.1.1 City Galleries and
Museums

4.1.3 Arts and cultural
festivals

4.1.4 Cultural grants

community arts

4.1.6 Arts partnerships

fund

4.1 Arts and cultural

4.1.2 Visitor attractions (Te
Papa/Carter Observatory)

4.1.5 Access and support for

4.1.7 Regional amenities

The arts
contribute to a
vibrant Central
Business District

Provide
opportunities
for cultural
expression.

Build a sense of
place and
identity.

Grow visitation
and exposure to
creativity and
innovation.

Funding to Te Papa,
Wellington Museum, City
Gallery, Capital E, the
Cable Car Museum,
Carter Observatory and
Nairn Street Historic
Cottage

Support major events and
festivals that generate
economic returns
Provide fund grants to
arts organisations
Manage the Toi Poneke
Arts Centre, the City Art
Collection

Te Ara o Nga Tupuna
Heritage Trail and Te
Motu Kairangi Plan

We do not anticipate any
significant negative effects
associated with our role in
these services.
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Outcome
Indicators

NSV LTAIGNUTID @l 1SIUTHIL POILCRUIWVID UL ¥WEIIELIE 1D LIS @I Lapiugl Wi INGw

Zealand"

New Zealanders' and residents’ perceptions that "Wellington is the events capital of New
Zealand”

Residents' (%) agreement with the statement that "Wellington is an easy place to get
involved in the arts'

Te Papa visitors - total visitors, overseas visitors and NZ visitors from outside the region
Customer (%) satisfaction with the NZ Festival

Total tickets sold (#) to the NZ Festival and the proportion sold to customers outside the
region

Total visits to museums and galleries (including Carter Observatory

4.1 Arts and Culture Activities

4.1.1 City Galleries and Museums

4.1.2 Visitor attractions (Te Papa/Carter Observatory)
4.1.3 Arts and cultural festivals

4.1.4 Cultural grants

4.1.5 Access and support for community arts

4.1.6 Arts partnerships

4.1.7 Regional amenities fund

Purpose of
measure

Performance measure 2015/16 2016/17 2017/18 2018-25
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Attendee satisfaction with 90% 90% 90% 90%
Council supported arts and
cultural festivals
User (%) satisfaction with Toi
Poneke facilities and services 90% 90% 90% 90%
Economic contribution ($) the
NZ Festival r.nakes to the city's 40m ) 40m 40m (every P
economy (direct new spend)
year)
The proportion of grants funds
successfully allocated (through
To measure the milestones being met) 95% 95% 95% 95%
quality and
usage of our arts
and culture
support activities Proportion of outcomes
dellwered (previous projects - 20% 90% 20% 20%
weighted by $ value)
Venues Subsidy - Total number
of performers and attendees at | Increase Increase Increase Increase on
supported events on on on previous year
previous previous previous
year year year
Cultural grants - % first time
applicants who are successful 50% 50% 50% 50%
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Nonetheless, peak-time demand remains high
at pools, recreation centres and sports fields.
Also, the range of sports that use these
facilities is growing.

In the last decade, we have invested heavily in
sport and recreation facilities.

Key projects in the last decade have included
construction of the ASB Sports Centre, new
pools and water play areas at Karori, Kilbirnie,
Johnsonville, and installation of synthetic turf
at several of the city’s sports fields, allowing
them to be used in all weather and for longer
hours.

Qur focus is on accommodating demand
within existing facilities where possible — we
want to make use of the capacity in the
community facilities we have already invested
in, before we face the expense of adding
maore.

In line with this broad strategy, we have
allocated additional funding to support school

cultural and recreational interests.
‘Sportsville” brings economies of scale by
providing shared facilities and services for
numerous clubs and codes, eg changing
rooms, fields, administration, IT services,
social areas etc. It enables clubs to focus on
developing and improving services for existing
and potential members.

In the coming year we will also provide one-
off funding toCapital BMX Club to complete a
BMX track at lan Galloway Park that will
provide a new safe venue forchildren to
learn to ride, nd a place where the next
generation of BMX and mountain bike
champions can be developed.

We are also continuing to support the Kaka
Project and its community initiatives that aim
to improve the future use of community
resources in the Brooklyn Area.

Over the next two years, the Council has
committed $700,000 towards the upgrade of

farilitioc at tho Luall Rav Qorf liva_Qavina Clith
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5.2 Community
support

5.2.1 Libraries.
5.2.2 Access support
5.2.3 Community advocacy

5.2.4 Grants (Social and
Recreation)

5.2.5 Housing

5.2.6 Community centres
and halls

facilities.

Fostering
diverse and
inclusive
communities.

Enabling people
to connect with
information and
each other.

12 libraries plus an online
branch providing access
to over a wide array of
books, magazines, DVD,
e-books and e-audio,
online journals, e-music
tracks

Provision of community
facilities and services
including a city wide
network of 18
community centres and
community grants
Partnering with key
social and health
agencies to ensure
there is a coordinated
approach to address
emerging community
issues

Community outreach and
children’s literacy

continuous presence of
trained lifeguards. We also
offer learn to swim
programmes.

We undertake these activities
to enhance the quality of life
of the city’s residents and
mitigate social harm.

While there are negative
effects from owning and
managing buildings and other
assets through which the
majority of these services are
provided — we seek to
minimise these negative
effects by ensuring our
operations are managed
effectively and that waste is
minimised or recycled and
energy and water is
conserved.
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programmes

*  Supported community
service providers and
programmes to meet the
needs of our diverse
communities and most
vulnerable residents

e Housing approximately
4,000 people in 2,200
units

e 18 community centres
and halls providing
services, programmes,
spaces for hire, childcare
and education services.

5.3 Public health and e Maintaining | » Cemeteries at Karori and | These activities exist to

safety health Makara with a mitigate and manage

5.3.1 Burials and cremations standards crematorium at Karori significant risks — from natural

632 Public tol e Activities Cemetery disasters, personal safety in
3.2 Public tollets that make | e 70 public toilets, beach | the city, to unhealthy food

5.3.3 Public health people feel and sportsfields changing | preparation practices.

roonlatinne
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Residents' importance of sense of community in local neighbourhood
Residents' usage of libraries and frequency of use

Residents' engaging in neighbourly actions

Housing Services tenants who report positive social contact

Residents' perceptions - city and community safety issues of most concern
Recorded crime and resolution rates - by categories

Number of notifications of the most prevalent food and water-borne diseases
Residents' life expectancy

Food premises - number of cleaning notices and closures per year

Percentage of food premises with an inspection rating of excellent or very good that
maintain or improve their inspection rating

Number of uses of Leisure Card

Dog control - complaints received (% of registered dogs)

5.1 Recreation Promotion and Support

5.1.1 Swimming pools

5.1.2 Sportsfields

5.1.3 Sportsfields (synthetic)
5.1.4 Recreation Centres
5.1.5 Recreation partnerships

5.1.6 Playgrounds

5.1.7 Marinas

5.1.8 Golf course

5.1.9 Recreation programmes

Purpose of Performance measure 2015/16 2016/17 2017/18 2018-25
measure
User (%) satisfaction - swimming | 90% 90% 90% 90%
pools
User (%) satisfaction - recreation 90% 90% 90% 90%
centres and ASB centre
User (%) satisfaction - sports
To measure the fields (including artificial sports 85% 85% 85% 85%
quality and fields)
usage (quantity)
of the recreation
IacnhFles we Visits to facilities - swimming 1.248 m 1.260m 1.277m Incraasing
provide pools
trend
Visits to facilities - recreation 1.05m 1.06m 1.07m 1.08m
centres and ASB Centre
45% a45% 46% 46%
ASB Centre courts utilisation (%)
Winter Winter Winter Winter 80%
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Sportsfields - % of scheduled 80% 80% 80%
sports games and training that Summer Summer Summer Summer
take place
90% 90% 90% 90%
. 96% 96% 96% 96%
Marinas occupancy
e . Peak Peak Peak Peak Winter
A:tilliﬁcl?l 's;ports lf:el:z %ff K Winter Winter Winter 80%
(TesaTioN - paak and gIT pas 80% 80% 80%
(summer and winter)
Peak Peak Peak Peak Summer
Summer Summer Summer 40%
40% 40% 40%
Off peak Off peak Off peak Off peak winter
winter winter winter 25%
25% 25% 25%
Off peak Off peak Off peak Off peak
summer summer summer summer 20%
20% 20% 20%
5.2 Community Support
5.2.1 Libraries
5.2.2 Access support
5.2.3 Community advocacy
5.2.4 Grants (Social and Recreation)
5.2.5 Housing
5.2.6 Community centres and halls
Purpose of Performance measure 2015/16 2016/17 2017/18 2018-25
measure
Tenant satisfaction (%) with 90% 90% 90% 90%
services and facilities
Tena-m-: rating (%f' of the overall 20% 90% 90% 90%
condition of their
house/apartment (good and
To measure the very good)
quality and
usage (quantity)
of the housing Ten_ant (%) sense c_\f safety in 75% 75% 75% 75%
services we their complex at night
provide
) 90% 90% 90% 90%
Occupancy rate of available
housing facilities
All tenants (existing and new) 98% 98% 98% 98%
housed with policy
To measure the | Agreed milestones, design To To To To achieve
progress of the standards and budgets are met achieve achieve achieve
68
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Housing Upgrade | in accordance with the agreed
Project works programme and Deed of
Grant between the Crown and
the Council
Libraries - user (%) satisfaction 920% 90% 90% 90%
with services and facilities
E-.Ilbrary usgrs sgtlsfacnon (%f'u 75% 75% 75% 75%
with the online library collection
Accessible Wellington Action
Plan initiatives planned for next | 90% 90% 90% 90%
year
The proportion of grants fund 959 959 95% 95%
To measure the successfully allocated (through
quality and milestones being met)
usage (quantity)
of our
community and | Proportion of outcomes 90% 90% 90% 90%
recreation delivered (previous projects) -
support services weighted by $ value
(including
libraries)
Libraries - residents (%) who are
registered members 75% 75% 75% 75%
Libraries - physical visits 2.4m 2.4m 2.4m 2.4m
Libraries - website visits 2.5m 2.5m 2.5m 2.5m
Library items issued 3m 3m 3m 3m
QOccupancy rates (%) of 45% 45% 45% 45%
Wellington City Council
Community Centres and Halls
5.3 Public Health and Safety
5.3.1 Burials and cremations
5.3.2 Public toilets
5.3.3 Public health regulations
5.3.4 City safety
5.3.5 WREMO
Purpose of Performance measure 2015/16 2016/17 2017/18 2018-25
measure
Tomeasure the | Dog control - urgent requests Urgent Urgent Urgent Urgent 100%
quality of our responded to within one hour 100% 100% 100%
public health and and non-urgent within 24 hours Non Non Non Non urgent
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safety services urgent urgent urgent 99%
and programmes 99% 99% 99%
and our
) i . L Urgent Urgent Urgent Urgent 100%
tlmelme_ss in WCC public toilets - urger‘1t . 100% 100% 100%
responding to requests responded to within
service requests | four hours and non-urgent Non Non Non Non urgent
within three days urgent urgent urgent 95%
95% 95% 95%
WCC public toilets (%) that meet
required cleanliness and 95% 95% 95% 95%
maintenance performance
standards
Percentage of medium, high and
very high risk premises that are 100% 100% 100% 100%
inspected annually
Percentage of inspections of
2 2 25% 25%
medium, high and very high risk % & 5
premises that are carried out
during peak trading hours
Qraﬁltl removal - response 80% 80% 80% 80%
timeframes met
70
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ueveIOpErS dnu norme Owrners wino wdrit o
build or extend, with commuters who want to
get to and from work or school, with
businesses taking goods to market and with
everyone who lives, works and plays in the
city.

Most urban development and transport
services are publicly funded by local
authorities and central government as they
are core activities from which all residents
benefit. Some services have a private
component, in which case users are charged
to cover at least part of the cost of providing
the service for example Development
Contributions.

network perform well, others are struggling.
There is congestion, particularly at peak
times, on northern routes into and out of the
city centre, and on the route from the city to
the airport.

The network is also potentially vulnerable in
the event of an earthquake or other major
emergency, due to the limited number of
routes into and out of the city.

The network also provides limited choice and
currently support vehicle transport more
effectively than other modes such as buses or
bikes.

Addressing these issues will require a
balanced approach with stronger public
transport and cycle options alongside vehicle
network improvements.

The Council is committed to work with others
to see land transport network improvements
implemented, so that residents can enjoy
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pruject

LAUTIDU WLV W v uan
buildings can reduce the
attractiveness of the city and
the ‘sense of place’ that
people identify with and it can
have a direct impact on
people’s safety. As explained
above, we aim to avoid or
mitigate these negative
effects by guiding future
development into areas
where the benefits are
greatest and the negative
effects least.

The tools we use include
planning, working with
landowners, direct
investment in development of
public spaces, and using our
regulatory powers under
legislation such as the
Building Act and Resource
Management Act.
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6.2 Building and
development control

6.2.1 Building control
and facilitation

6.2.2 Development
control and facilitation

6.2.3 Earthquake risk
mitigation - built
environment

Ensuring building are
safe in accordance
with the Building Act
Ensuring natural
resources are used
sustainably in line with
the Resource
Management Act

These activities exist to
mitigate and manage risks
from development,
construction, weather-tight
homes issues and from
earthquakes.

Development and
construction, if not well
managed, can have negative
effects on a city’s
environment and on social
well-being, and on the safety
of individuals.

Development in the wrong
areas, or the wrong types of
development, can place strain
on infrastructure and reduce
people’s ability to access
services and enjoy the
opportunities the city offers.
Poorly-planned growth, and
poor development and
construction of individual
buildings, can reduce the
attractiveness of the city and
the ‘sense of place’ that
people identify with and it can
have a direct impact on
people’s safety.

QOur quake-prone building
assessment programme is
focused on ensuring quake-
prone buildings are
strengthened to required
standards to ensure the safety
of those that occupy the
building and its surrounds
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Group of Activities Rationale Service Offering Negative effects
7.1 Transport Increased 54 road bridges (road | With any transport system,
7.1.1 Transport active mode and pedestrian) and 5 | the p_ot‘?rrtlal negatwe. effects
planning share tunnels are significant. In particular,
Road safety 2,397 walls, 450 bus there are environmental
7.1.2 Vehicle network Reliable shelters & 18,000 costs, ranging from air and
7.1.3 Cycle network transport street lights noise pollution to surface
routes 24.3km of cycle ways | water runoff from roads that
7.1.4 Passenger Reduced 858km of pedestrian may carry contaminants (by-
transport network emissions paths 680km of road | Products of tyres, brakes and

7.1.5 Pedestrian
network

7.1.6 Network-wide
control and
management

7.1.7 Road safety

pavements

132km of handrails,
guardrails and sight
rails

1500 hectares of road
corridor land

21,499 signs and
traffic signals
Lincolnshire Farm link
roads

Cycleways

engines and deposition from
exhaust gases) into the
stormwater system. This
environmental impact is
linked to the number of
vehicles on the road, however
the dominant impact is the
surrounding land uses, which
direct stormwater run-off to
the road. There are also
potential negative effects
from individual projects: for
example, construction of any
new road has effects on
neighbours and
neighbourhoods.

Dealing with these effects is
complex. Some issues, such as
vehicle emission standards,
are properly dealt with at a
national level. Others, such as
air and water quality, are
regional issues. Of those
issues that can be dealt with
at a local level, we seek to
reduce the cause of the
negative effects where
possible. At present there are
few statutory requirements
for road controlling
authorities to mitigate
contaminants in road runoff
before it is discharged to the
receiving environment.

This Council does monitor the
effects of stormwater run-off
on aquatic receiving
environments to ensure that
adverse effects are avoided,
remedied or mitigated.

Other potentially significant
negative effects we must
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consider include:

The timing of road works
and other improvements.
These can impact on local
businesses but may also
affect growth
opportunities. Our
transport planning is
designed to minimise the
impact and focus our
work in growth areas.
Safety. The transport
network brings
pedestrians, cyclists and
vehicles together. This
presents hazards to
users. We've developed
road safety programmes
and design solutions to
reduce the likelihood and
severity of accidents.

7.2 Parking
7.2.1 Parking

Enabling

people to

12,000 on-street
parking spaces, 3,400
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Population - growth and density (central city, growth spine)
Residents' perceptions of the city centre as an easy place to get to, use and enjoy

Residents' perceptions of urban design/urban form safety issues (i.e. Graffiti, vandalism,
Poorly lit public spaces, etc.)

Building density throughout the city
Proportion of houses within 100metres of a public transport stop

Residents' perceptions that heritage items contribute to the city and local communities’
unique character

New Zealanders' perceptions that Wellington is an attractive destination

6.1 Urban Planning, Heritage and Public Spaces Development (including Waterfront Development)

6.1.1 Urban planning and policy development
6.1.2 Waterfront development

6.1.3 Public spaces and centres development
6.1.4 Built heritage development

Purpose of Performance measure 2015/16 2016/17 2017/18 2018-25
measure
Residents (%) who agree the | Baseline Increase Increase increasing
city is developing in a way from from trend
that maintains high quality previous previous
design year year
District Plan listed items that | Nil Nil Nil Nil
are removed or demolished
Resudent? (9.6) \.nvho agree the 87% 87% 87% 87%
central city is lively and
attractive
To measure
the quality of
our urban Residents (%) who agree
plarllmng, t.hEIT local suburpan centre is 60% 60% 60% 60%
heritage lively and attractive
protection
and

development
work

Residents (%) who rate their
waterfront experience as 90% 90% 90% 90%
good or very good

The proportion of grants

funds successfully allocated
(through milestones being 95% 95% 95% 95%
met)

Residents (%) who agree
heritage items are
appropriately valued and
protected

65% 65% 65% 65%
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6.2 Building and Development Control
6.2.1 Building control and facilitation
6.2.2 Development control and facilitation
6.2.3 Earthquake risk mitigation - built environment
Purpose of Performance measure 2015/16 2016/17 2017/18 2018-25
measure
Building consents issued 100% 100% 100% 100%
within 20 working days
Code of Compliance
Certificates issued within 20 100% 100% 100% 199%
working days
Land Information
M_err?orandums FLI Ms) issued 100% 100% 100% 100%
within ten working days
Resource consents (non-
notified) issued within
Tomeasure | SttUtory timeframes 100% 100% 100% 100%
the
timeliness of
our building
and
g::frlsrment Resource consents that are
rvic monitored within three
services months of project 90% 90% 90% 90%
commencement
Subc_livnsmn certl.fl_cates - 100% 100% 100% 100%
Section 223 certificates
issued within statutory
timeframes
Nqise control !excessive 90% 90% 90% 90%
noise) complaints
investigated within one hour
Environmental complaints 98% 98% 98% 98%
investigated within 48 hours
To measure Customers (%) who rate 70% 70% 70% 70%
the quality of | building control services as
our building good or very good
and
development
control Building Consent authority
84

Attachment 1 2015-2025 Long-term Plan Volume 1 Our Plan

Page 92



COUNCIL
24 JUNE 2015

Outcome
Indicators

Residents' perceptions that peak traffic volumes are acceptable

Residents' perceptions that the transport system allows easy access to the city

Residents' perceptions of quality and affordability of public transport services

Air quality monitoring (i.e. Nitrogen dioxide, carbon monoxide, and particulate matter peaks)

Change from previous year in the number of road crashes resulting in fatalities and serious
injury.*

Social cost of crashes
Residents perceptions of transport related safety issues (i.e. Issues of most concern)
Number of cyclists and pedestrians entering the Central Business District (weekdays)

Residents (%) who agree the transport system allows easy movement around the city - vehicle
users and pedestrians

7.1 Transport

7.1.1 Transport planning

7.1.2 Vehicle network

7.1.3 Cycle network

7.1.4 Passenger transport network

7.1.5 Pedestrian network

7.1.6 Network-wide control and management
7.1.7 Road safety

Purpose of
measure

Performance measure 2015/16 2016/17 2017/18 2018-25
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To measure
the quality
and
timeliness of
the transport
infrastructure
and service

Residents condition (%)
rating of the network - roads
and footpaths (good or very
good)

Requests for service
response rate - urgent
(within two hours) and non-
urgent (within 15 days)*

Roads (%) which meet
smooth roads standards
(smooth roads - measured by
Smooth Travel Exposure
based on NAASRA counts)*

Footpath (%) condition rating
(measured against WCC
condition standards)*

Street lighting (%) for major
roads (arterial, principal and
collector roads) meets
national standards)

Residents' satisfaction (%)
with street lighting in the
central city and suburban
areas

Sea wall and retaining wall
condition rating - walls (%)
rated three or better (one-1
very good, five very bad)

Percentage of the sealed
local road network that is
resurfaced*

*DIA Mandatory measure

R: 75%
F: 75%

Urgent:
100%

non-urgent:
100%

70%

97%

100%

Central: 85%
Suburbs:75%

90%

10%

R: 75%
F: 75%

Urgent:
100%

non-urgent:
100%

70%

97%

100%

Central: 85%
Suburbs:75%

90%

10%

R: 75%
F: 75%

Urgent:
100%

non-urgent:
100%

70%

97%

100%

Central: 85%
Suburbs:75%

90%

10%

R:75%
F: 75%

Urgent:
100%

non-urgent:
100%

70%

97%

100%

Central: 85%
Suburbs:75%

90%

10%

7.2 Parking
7.2.1 Parking

Purpose of
measure

Performance measure

2015/16

2016/17

2017/18

2018-25

To measure

On-street car park turn-over

Week: 6.8

Week: 6.8

Week: 6.8

Week: 6.8
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Council Controlled Organisations

Wellington Regional Stadium Trust

STRUCTURE

OBIJECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

All of the trustees
are jointly
appointed by the
Council and
Greater Wellington
Regional Council
(GWRC).

As at 1 July 2015,
they are lohn
Shewan (Chair),
Councillor Nigel
Wilson (GWRC), Liz
Dawson, Susan
Elliott, Steven Fyfe,
Mark McGuinness,
Rachel Taulelei and
Councillor Simon
Marsh (WCC).

The Chief Executive
is Shane Harmon.

The Wellington Regional
Stadium Trust owns,
operates and maintains
the Stadium as a
high-quality
multi-purpose sporting
and cultural venue. It
provides facilities to be
used for rugby, cricket
and other sports codes,
musical and cultural
events, and other users
including sponsors and
event and fixture
organisers.

Operates the Stadium.

Manages the event
programme and seeks
opportunities to
provide regular quality
events.

Ensures the Stadium is
provided to the
community for
appropriate usage.

Administers the Trust
assets and the Stadium
on a prudent
commercial basis.

Number of events

Total revenue

Event revenue

Net surplus

Note: the Wellington Regional Stadium Trust is not formally defined as a Council Controlled Organisation. This
plan for their activities is presented to recognise the interest that Wellington city ratepayers have in the Trust

and its activities.
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WELLINGTON REGION ECONOMIC DEVELOPMENT AGENCY

STRUCTURE

OBIECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

WREDA is the new
regional economic
development agency for
the region, combining the
economic development
activities of Wellington
City Council and the
Greater Wellington
Regional Council into one
organisation.

The Wellington City
Council is an 80%
shareholder, and the
Greater Wellington
Regional Council is a 20%
shareholder

As at 1 July 2015, the
board members are Peter
Biggs (Chair), Helen
Anderson, Matt Clarke,
Sarah Gibbs, Prof.Grant
Guilford, Richard Laverty,
Paul Mersi, Thomas
Pippos and Lorraine
Witten.

The Chief Executive is
Chris Whelan.

WREDA is a new
economic
development
agency that brings
together the
region’s economic
development
agency (Grow
Wellington) with
existing city
tourism (Positively
Wellington
Tourism) and
venues (Positively
Wellington Venues)
agencies, and the
Wellington City
Council’s major
events activities.

The benefits to the
region of a single
agency include: one
voice, clearer focus,
better use of
resources, and
improved scale and
capacity.

To be confirmed on
approval of SOI

To be confirmed on approval of SOI
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WELLINGTON MUSEUMS TRUST

STRUCTURE

OBJECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

All trustees are
appointed by the
Council.

As at 1 July 2015,
they are Quentin
Hay (Chair),
Councillor Nicola
Young, Jackie Lloyd,
Rachel Farrant, and
Jill Wilson.

The Chief Executive
is Pat Stuart.

The Wellington
Museums Trust
(WMT) was
established in 1595
to promote and
manage the City
Gallery Wellington,
the Museum of
Wellington City and
Sea, the Colonial
Cottage, Capital E,
the Wellington
Cable Car Museum,
and the Carter
Observatory.

WMT manages its
facilities,
establishes
exhibition
programmes and
education policies
for its facilities, and

« Deliver high quality
experiences,
events and
exhibitions at its
facilities.

» Manage
conservation and
care for the objects
of its collections,
and conduct
research and
development to
enhance visitors’
experiences.

« Offer quality
education
experiences to
children and young
people.

e Promote and

Attendance:

o City Gallery

« Capital E

e Museum of Wellington
« Cable Car Museum

« Carter Observatory

o Subsidy per visitor

» Revenue per visitor

« Total ownership cost to Council

« Percentage of visitors who rate the
quality of their experience as good or

very good

e Percentage of visitors that are repeat
visitors

develops protect the
acquisition, heritage of venues.
deaccession and
collection Work with national
development and international
policies for its artists and
collections and collectors.
artefacts.
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WELLINGTON CABLE CAR LIMITED

STRUCTURE

OBJECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

The Council is the
100% shareholder
in this company
and appoints all of
the directors.

As at 1 July 2015,
they are Council

officers Anthony
Wilson and Andy
Matthews.

The Chief Executive
is Simon Fleisher.

Wellington Cable
Car Limited owns
and operates the
Cable Car.

It also owns and
maintains the
overhead wiring
system for the
trolley bus
passenger network
which services the
city.

e Maintain the cable
cars and associated
track, plant,
tunnels, bridges
and buildings in
accordance with
best engineering
practice, and to
meet the
certification
requirements of
the New Zealand
Transport Agency.

« Market and
manage the cable
car passenger
service operation.

» Manage the
contract for the
inspection,
maintenance and
repair of the trolley
bus overhead
wiring system.

» Cable car passenger numbers
e Cable car service reliability
* Percentage of users who rate the

standard and operational reliability of
the Cable Car as good or very good
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WELLINGTON WATER LIMITED

STRUCTURE

OBIJECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

Wellington Water
was established in
September 2014
and was formed by
the merger of
Greater Wellington
Regional Council's
water supply group
with Capacity
Infrastructure
Services, which was
owned by Hutt,
Porirua, Upper Hutt
and Wellington city
councils. The five
local authorities are
joint and equal
owners of
Wellington Water.

Each council owns
its respective
water, storm water
and waste water
assets and
determines the
level and standard
of services to be
provided to its
customers and
ratepayers.

As at 1 July 2015,
the Directors are
John Strahl {Chair),
Nicki Crauford, lan
Hutchings and
Raveen Jaduram.

The Chief Executive
is Colin Crampton.

To manage the
provision of water
services (water
supply, storm water
and wastewater) to
the residents and
businesses in the
areas served by its
customers.

Wellington Water’s
customers are
Wellington City
Council, Hutt City
Council, Porirua
City Council and
Upper Hutt City
Council.

Provide high quality,
safe and
environmentally
sustainable services
to shareholding
councils and other
customers with a
focus on contracted
service delivery for
the operation,
maintenance and on-
going development
of drinking water,
storm water and
waste water assets
and services, and
asset management
planning.

« Provide a reliable water supply,
wastewater and storm water
management service.

« Deliver budgeted capital expenditure

projects for its shareholding councils.

* Deliver budgeted operating and
maintenance activities for its
shareholding councils.

« Comply with relevant standards,
legislation and resource consents.
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WELLINGTON ZOO TRUST

STRUCTURE

OBJECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

The Wellington Zoo
Trust was
established on 1
July 2003 and all of
the trustees are
appointed by the
Council.

As at 1 July 2015,
they are Ross
Martin (Chair),
Frances Russell,
Linda Meade,
Raewyn Bleakley,
Craig Ellison, and
Councillor

Sarah Free.

The Chief Executive
is Karen Fifield.

The Wellington Zoo
Trust manages the
assets and
operations of
Wellington Zoo for
the benefit of the
residents of
Wellington and
visitors to the city.
It promotes species
conservation,
educates the
community by
building an
awareness of plant
and animal species,
and supports the
conservation and
educational
activities of other
organisations.

« Cares for resident
animals and
manages the
animal collection.

« Provides a high-
quality visitor
experience

» Participates in
captive
management
breeding and
breed-for-release
programmes.

e Develops and
maintains high
quality animal
exhibits.

« Delivers
educational
material and
learning
experiences.

e Contributes to
zoological,
conservation and
facilities
management

research projects.

e Number of visitors

» Conservation Programme Managed
Species (% of total collection)

o Average WCC subsidy per visitor
« Total ownership cost to Council
» Average income per visitor

» Ratio of generated Trust income as %
of WCC grant
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BASIN RESERVE TRUST

STRUCTURE

OBJECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

There are four
trustees, of whom
two are appointed
by the Council and
two by Cricket
Wellington.

As at 1 July 2015,
the two trustees
appointed by the
Council are
Councillor Paul
Eagle and Sir John
Anderson (Chair).
The two trustees
appointed by
Cricket Wellington
are Don Neely and
John Greenwood.

The Chief Executive
is Peter Clinton.

The Basin Reserve
Trust manages and
operates the Basin
Reserve to continue
to attract national
and international
sporting events to
Wellington.

-

Ll

.

Manages the Basin
Reserve for
recreational
activities and the
playing of cricket
for the residents of
Wellington.

Contributes to the
events programme
for Wellington.

Operates as a
successful not-
for-profit
undertaking.

Preserves and
enhances the
heritage value of
the Basin Reserve.

Number of events
+ Cricket

« Other sports

¢ Community

Number of event days
« Cricket

« Other sports

o Community

Attendance figures
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AMBTON HARBOUR MANAGEMENT LIMITED (trading as Wellington

Waterfront Limited)

STRUCTURE

OBJECTIVES

ACTIVITIES

PERFORMANCE INDICATORS

The Council is the
100% shareholder
in this company

Wellington
Waterfront Limited
holds the assets of

Since 1 July 2014,
Wellington
Waterfront Limited

Not Applicable

Hharedae o da opeiabicndormary

and appoints all of | the Wellington has functioned as a | dalivered-by-Wellington-Waterfront
the directors. Waterfront project | holding company Limited-were-transferred-to-Councikwith

(as defined in the for Waterfront the-activities for-each-year detailed-within
As at 1 July 2015, Wellington Harbour | assets. the annual Waterfront Development Plan
they are council Board and
offlcers Kw"n We"m_gmn C_'tv The Council terminated the
Lavery (chair), Council Vesting and .
Derek Fry, Andy Empowering Act management agreement with
Matthews and Greg | 1987) as bare Wellington Waterfront Limited that
Orchard. Trustee for the appointed it as the implementation

Council. agency for the Waterfront on 30 June
On 1 April 2014, 2014.
the external Board
of Wellington
Waterfront Limited
was disestablished.
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consultation and obtaining feedback and views prior to the Council making a final decision on
whether a particular project will proceed. In addition, most applications for resource consent are

publicly notified so that provides a further opportunity for public engagement and input.

Implementation of the WDP is the responsibility of City Shaper {(and other Council business units).
City Shaper is a Council business unit which was established following the decision by the Council in
December 2013 to bring the implementation of the waterfront project in-house from 1 July 2014.
This was given effect by terminating the management agreement the Council had with Wellington

Waterfront Ltd (WWL) and transferring the staff of WWL to the Council.*

This WDP covers the three-year period from 1 July 2015. This 3 year plan will be reviewed annually

(ie in years 2 and 3 as part of the 2016/17 and 2017/18 Annual Plans).

¥ The principles and objectives of the Wellington Waterfront Framework were reviewed by Council in 2011 and endorsed
as still being a relevant and appropriate blueprint for the future of the waterfront.

* Wellington Waterfront Ltd remains a Council controlled organisation and owns the Waterfront assets which it holds on
trust for Wellington City Council

*See Volume 2: Significance and Engagement Policy: List of Strategic Assets
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progress due to the global financial crisis and delays in the WCGS's fundraising.

The Council will implement the agreed Garden of Beneficence concept design which redevelops
Frank Kitts Park with three key components - the Chinese Garden, the Main Lawn and the Children’s
Playground. We will first move to develop a design and apply for resource consent. The developed
design will incorporate and address the feedback from consultation on the design, the issues

highlighted below and the recommendations from Council’s Technical Advisory Group.

Chinese Garden

The Wellington Chinese Garden Society and sister cities Beijing and Xiamen are funding the Chinese

garden element of the project.

Children’s Playground

Revision of the children’s playground design was referred to user group consultation and feedback in

mid-2014 and resulting suggested improvements will be incorporated at the detailed design stage.
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The overall success of the waterfront will be measured by the achievement of the principles and

objectives outlined in the Waterfront Framework.

The framework has set seven objectives for the waterfront:

The waterfront is locally and internationally recognised for its design.

The waterfront is readily accessible to all people.

The waterfront is and is perceived to be, safe at all times.

The waterfront is seen as an attractive place that draws Wellingtonians and visitors alike.
The waterfront successfully caters for a wide range of events and activities.

Significant heritage buildings are protected on the waterfront.

Activities on the waterfront are integrated with those on the harbour.

Periodic independent surveys of public opinion consistently show satisfaction and approval ratings in

excess of 90%. We will continue to strive to maintain and improve these ratings.

Design outcomes will continue to be monitored by the Council’s Technical Advisory Group, an

independent provider of design advice for the Council. Drawing on the architecture, landscape

architecture and urban design expertise of its members, TAG ensures that the Framework principles

have been applied consistently in the design of buildings and public space”.

We will also continue to place increased emphasis on our place-making activities to create an even

stronger sense of place through:-

A diverse offering of activities and development

Improved access along the waterfront and between the city and the harbour

An evolving waterfront experience that is mindful of its historic past and its future

A consultative process that encourages participation by interested and affected groups and

individuals

® TAG was appointed by Council in 2001 to ensure that Council decisions comply with the Framework. TAG has specific
advisory and recommendatory roles and functions and is also delegated decision-making on certain public space proposals.
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Statement of city housing portfolio
assessment framework*

The Council is undertaking a significant upgrade of its social housing stock. This will require
administrative decisions from time to time in relation to the disposal and reinvestment back into the
housing portfolio.

The Council manages its City Housing Portfolio using the ‘City Housing Portfolio Assessment
Framework’ (2014). The Council is committed by the 2008 Deed of Grant with the Crown to remain
in social housing at approximately the same levels until June 2038 and ring-fence all income from its
social housing activity for reinvestment back into the asset. All proceeds from the sale of social
housing assets must be reinvested in the social housing portfolio.

The City Housing Portfolio Assessment Framework allows Council to objectively assess and compare

properties in the Council’s present and potential future portfolio, in order to meet Council’s strategic

objectives. The Framework is based on a number of asset related principles:

e Location = Housing should be well located i.e. close to public transportation routes and essential
services

* Design — Housing should be maintained and renewed to contemporary, functional design
standards in terms of access, aspect, security, use of space, health and safety, energy efficiency
and use of materials

» Stock matched to demand — City Housing should be able to respond to demand from different
sized and type of households

* Adaptability — Housing should be capable of responding to the needs of people with different
cultural backgrounds, different physical abilities etc.

e Value retention — The Council’s investment in housing should retain value over time.

The Community, Sport and Recreation Committee (or such other Committee that may have the form

and function of the present Community, Sport and Recreation Committee) has been delegated the

power to make decisions under the City Housing Portfolio Assessment Framework provided that:

a. The divestment decision is less than $2million; and

b. The reinvestment of proceeds (from divestment) is in social housing

c. The proposal is in accordance with the City Housing Portfolio Assessment Framework (2014), the
Deed of Grant for Wellington City Council’s Social Housing (2008) and the Council’s Significance
and Engagement Policy

d. For any matter not meeting the requirements in a-c above, the Committee will have the power of
recommendation only and the final decision will be made by Council.

*See Volume 2: Significance and Engagement Policy: List of Strategic Assets
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meet ratepayer expectations for improved services.

Rather than risk cuts to services and a stagnating city, our new Financial Strategy provides a
platform for the Council to invest and support economic growth, which in turn will create jobs,
grow our ratepayer base and increase prosperity. We will achieve this by prioritising proposals
for funding and expenditure that:

Rebalance our spend and investment between key strategy areas

Identify areas where service levels and performance are already high and increasing the
use of existing assets, rather than spending on new investments
Invest in projects that grow the economy and deliver returns on our investment

Encourage urban growth in areas where we have existing infrastructure and public
transport and in a way that improves environmental performance

Improve our asset management to better manage risk while also maintaining high levels
of service delivery

Achieve ongoing efficiencies within the organisation, with a focus on shared services and
improved customer experiences.
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Using quality asset data to drive its infrastructure asset renewal and upgrade

Requiring the Council to be specific about the costs, delivery timeline and impact on
service levels of its investment decisions in the first 3 years of its plan.

Being transparent about the assumptions used in longer-term (years 4 to 10) initiatives for
which full business cases are yet to completed, and providing flexibility for investment
intentions to be modified, depending on these cases and other external factors.

There is a risk that in attempting to maintain or increase service levels the council could compromise
its funding principles that underpin its robust and prudent financial management. This risk is
mitigated by continuing to make provision in our Financial Strategy to:

.

Maintain a balanced budget. Council will raise sufficient income each year to fund the
costs of providing services consumed by the city that year. No profit is budgeted or rated
for. Note that our financial statements will show a surplus because revenue received for
capital expenditure is required to be shown as income.

Continue to fully fund depreciation on assets that the Council will be responsible for
renewing when they reach the end of their useful life. This is needed so we can pay for
their replacement in the future.

Debt fund to maintain intergenerational equity. Debt is used to initally fund assets. This
debt is repaid over the life of the asset through depreciation funding. This ensures that
ratepayers only pay the cost of a service when they benefit from a service

Enable asset management planning to inform and complement financial planning. This
considers the condition and deterioration of assets to estimate their useful life and the
costs of their replacement and repair. It balances risk and the and timing of
replacement, as well as asessing the capacity required for growth

Manage investments and equity securities. The primary objective of holding and
managing investments and equity securities is to optimise the return on the overall
investment portfolio. Investments are also held for the purpose of achieving Council’s
strategic objectives and to provide diversity to the Council’s revenue sources. For non-
strategic investments, the target return for investment is to achieve an average return
over time greater than Council’s long term cost of funds, currently forecast at 6.3% per
year.The Council’s investment policy sets out the mix of investments, strategies and
other policy considerations in greater detail.

Operate a policy on securities. To be able to borrow money we need to offer security to
the lenders. Security is a guarantee which can be redeemed in case of default, like a
house as mortgage security. Our borrowings are secured by creating a charge over our
rates revenue. This security relates to any borrowing and to the performance of any
associated obligations to borrowing. As a shareholder and borrower from the New
Zealand Local Government Funding Agency we also use rates revenue as security over all
borrowing from the agency.

Implement our Insurance strategy which balances externally procured insurance,
internal ‘self-insurance’, risk retention and transfer. Our insurance policy aims to achieve
an adequate level of insurance with a balance of insurers from NZ and international
markets. Our insurance is mainly for material damage and business interruption.
Material damage covers catastrophe losses only, with an internal $10m insurance
reserve fund (being increased over time) to cover excesses and day to day working
losses. The insurance coverage includes natural disasters to a limit of liability of $400m
material damage (buildings, infrastructural assets and contents) and Business
Interruption combined over an asset portfolio of $4.658bn (2014/15). Our earthquake
cover and other natural disasters are informed by Geological and Nuclear Sciences (GNS)
on potential losses caused by these events
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ur view Is That there 1s SIgnITicantly greater risk In Not INVesting to sSupport te city s economy,
making it more difficult for us to compete nationally and internationally, a loss of businesses, jobs,
cuts in services and higher long-term rates for the ratepayers that are left behind.

‘Current service’ strategy

‘Invest to grow’ strategy

No / or very limited new offering
Renewing assets based on a depreciation
profile rather than asset quality

New offerings to reinvigorate the city and its
economy

Greater ability to reprioritise capex renewals
and upgrades based on improved asset
information

Limited ability to respond to opportunities

Enhanced ability to respond to opportunities

Limited ability to respond to growth,
economy and ratepayer expectations

Minor reprioritisation of capex renewals
(only) based on improved asset information

‘Envelope’ budgeting to provide for
economic investment in years 4-10 ($180m
over 10 years)

Flexibility to adjust ‘envelope’ in response to '

growth, economy and ratepayer
expectations

No opportunity to grow business and
community confidence through investment
in the city

Opportunity to significantly grow business
and community confidence

Growth in rating base will be low -
fluctuating in response to economy — limited
ability to influence

Potential cuts to services

Elevated growth in rating base support long-
term sustainability and vibrancy of the city
($200m cumulative direct ratepayer benefit
over 10 years plus city-wide benefit)
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Slightly lower rates increases in the short-
term (4.1% over 3 years, 3.1% over 10 years)

Slightly higher rates increases in the short/
medium term (4.5% over the first 3 years of
the plan, average of 3.9% over the full 10
years)

Lower investment = lower borrowing levels,
but no improvement to ratepayer equity in
the city

More investment = higher borrowing levels,
but maintain ratepayer equity in the city

Risk of stagnation

Opportunity for the city to grow and flourish
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With this in mind, and as our city relies heavily on infrastructure and the services delivered through
these assets, the focus of this strategy will be to maximise the benefits and value of investments
already made in the past and into the future.

Collectively, the city has $6.5 billion invested in physical assets — everything from water, roads and
footpaths (network assets) through to libraries and community halls (social assets). We spend
around $94 million per year to maintain and renew these assets. Over the first third of this 30-year
infrastructure strategy (301S), we will be investing in additional infrastructure to meet modest
demand from growth and fill gaps in our service offering, particularly where these investments
support the Council’s economic development goals.

This strategy provides a clear “line of sight” from our vision for the city through to the 2015 Long-
term Plan (LTP) and the two foundation strategies — infrastructure and financial - that drive that
plan.

The strategy will have the following imperatives:

e Continued development of evidenced-based decision-making tools for any infrastructure
investment proposal.

e A continued programme to improve knowledge of assets’ condition, utilisation and performance.

* A focus on renewals to maintain existing levels of service, within an agreed risk environment -
including a focus on increasing the resilience in all networks.

* Integration of planning tools to direct new growth where possible to areas with existing surplus
capacity.

e Incentives to support increasing the use of existing community facilities.
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With the level of detail the Council now has at its disposal to interrogate the performance of its
infrastructure assets, we can have a high degree of confidence around that performance. The
charts below clearly demonstrate the expected future financial commitments expected in each
asset group.
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Legislation does not require the Council to include its Social Infrastructure in its 301S. However, as
part of its broader asset management strategy, the Council is working towards developing similar
asset management information it now holds for its network infrastructure, which it will improve
further over time. This will allow the Council to develop statistical modelling to inform its long-term
renewal work programme in its social infrastructure. The following section summarises the Council’s
planned responses to asset management using a similar approach to that used in the network
infrastructure. It includes service profile and level of service, growth and demand assumptions,
issues and risks, and options to address risk. The social infrastructure included in the following
section includes:

* Libraries and Community Services.
* Parks and Open Spaces.

* Recreation Services.

¢ Community Health Services.

* City Housing.

* Corporate Property.
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other options tor use based on growth and demand in leisure and recreational activities.
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s
FUNDING IMPACT STATEMENT
E FOR WHOLE OF COUNCIL
: 2014115
o ap
$000
CG Sources of operating funding
e General rates_ uniform annual general charges, rates penalties 138,936
+) Taigeted rates [other than & targeted rate fof wates supply) 106,51
< Subsidies and grants for operating purposes 7.714
Fees, charges, and targeted rates for water supply’ 134,565
I Interest and dividends from investments 11,044
Local authorities fuel tax, fines, infringement fees, and other receipts 9,541
cY)' Total operating funding [A] 404,252
Applications of operating funding
Payments 1o saff and suppliers 269,637
E Finance costs 23,041
Internal charges and overheads appled -
q) Other operating funding applications. 18,958
fd Total applications of operating funding (B) 321,636
Surplus (deficit) of eperating funding (A - B) 82,616
Sources of capital funding
Subsidics and grants for capital expenditure 43,375
Development and financial contributions 2,000
Increase [decrease) in debt 48,402
Gross proceeds from sales of assets 4050
Lump sum centributions -
Total sources of capital funding (C) 97,827
Applications of capital funding
Capital expenditure
10 meet additional demand 7,558
- to improve the level of service 60,965
- 10 replace existing assets 79,480
Increase |decrease) in reserves 28,440
Increase [decrease) in investments -
Tatal applications of capital funding (0) 180,843
Surplus (deficit] of capital funding {C - D] (82,616}
Funding balance ([A - B] + {C - D))
Expenses for this activity grouping include the following
depreciation/amortisation charge 102,165 98,787
Tincluded in this ligure is the metered water rates (applicable to Funding Impact Statement for Water)

Notes:

1. Decresse in crown fundieg between 13/15 and 15/16 for the Housing upgrade project offset by an increase in NZTA funding

between 14/15 and 15/16.

2. 52m a year assumed for asset sales of surplus to requirement land, plus assumed Waterfront proceeds.
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Variance Mates 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
LT e e e P ] e ue Lre (3]
$o00 $000 5000 $000 5000 £000 5000 $o00 $000 $000

10,825 154376 165,636 179,521 187,287 197,082 206,107 216,280 225,102 229976
5,191 115,439 121,868 129,191 134,524 140,549 145429 145314 157,855 161,428
(1,229 5,684 6,942 6,261 5,386 6563 6,721 6,881 7,050 7,227
1,156 139,533 143,249 146,940 154,431 155,784 160,172 164,293 158,183
31 11,013 11,113 10,513 14222 17,571 17,515 20,060 21,307
(286) 9,517 9,679 9,827 10.149 10,335 10533 10,741 10,984
15,626 436,622 458,487 482,253 523,396 541,948 560,695 585,101 601,105
10,847 285,730 28