4. PROJECT PROCESS

The development of the waterfront follows three stages. Stage One,
creating the Wellington Waterfront Framework and Stage Two, the
Subcommittee’s development of design briefs for each precinct within the
waterfront, have been completed. Stage Three, WWL’s implementation
of each precinct’s design brief (monitored by the Subcommittee) is now
underway. At all stages the public has had, and will continue to have,
opportunity to provide input.

Each stage contains several elements:

Issues assessment

For specific areas or projects an assessment of issues is carried out before
a brief can be prepared. Issues such as the physical condition of the site,
market conditions (if relevant) and how the project is to fit into the wider
waterfront project all need to be understood.

Brief preparation

The brief provides guidance on how a building site or an area of public
space should be developed, giving direction to the designer through a
series of performance criteria. It sets out the outcomes that have to be
met as part of the particular development. Briefs will vary in detail and
specificity depending on size and scale of the project.

Each brief will:

= contain a clear statement of why the brief has been prepared and what
it seeks to achieve

= show (in words, diagrams, photographs, drawings) how the
Framework principles can be applied to the site including the
relationship between the site and public space

= provide the basic area and site appraisal that is essential for a good
design solution

= set out design objectives for the site, showing the first stage of urban
design analysis for the area and how it links into surrounding areas

= set out any criteria that the Subcommittee feels — having engaged with
the public — are pertinent to the site.

Design implementation

The brief forms a basis on which WWL engages designers or developers.
The design comes back to the Subcommittee for discussion and sign-off,
again with public involvement, before being implemented.

Implementation
Once sign-off of detailed design has been obtained, WWL or the selected
developer manages the contracts for construction.



