
Built Heritage

Objective 6 – Council effectiveness

To provide effective support for the implementation of the Council’s objectives
and aspirations for the city’s built heritage.

Tasks

Management

a) Improve Council internal processes, staff skills and understanding of its role
in managing heritage (ongoing)

b) Develop a best practice approach for managing Council-owned heritage
places (ongoing)

c) Prepare and implement conservation plans for significant Council-owned
heritage places (ongoing)

d) Engage appropriate specialists to conduct conservation planning and work
on significant Council heritage places (ongoing)

e) Publicise Council’s heritage role and related activities, e.g. conservation work
on Council-owned buildings (ongoing).


