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COUNCIL OPERATING SUPLUSES

UNDERSTANDING THE COUNCIL'S REPORTED SURPLUS
FOR THE YEAR ENDED 30 JUNE 2007

O &)

Why has the Council made a surplus? : : .
(an the Council use this additional surplus to offset the amount

of rates required in future financial periods?

overview
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How would the Council's accounts look without

the NZ IFRS adjustments? What factors have contributed to the underlying

favourable variance?

EXPLANATION OF UNDERLYING VARIANCE $000

RECONCILIATION OF STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2007

NOTE REPORTED NZIFRS UNDERLYING

FINANCIAL UNBUDGETED FINANCIAL
PERFORMANCE ADJUSTMENTS ~ PERFORMANCE
$000 $000 $000

“\WE REPORTED AN UNDERLYING
FAVOURABLE OPERATING RESULT
COMPARED TO BUDGET."



FINANCIAL OVERVIEW HIGHLIGHTS FROM THE COUNCIL'S FINANCIAL STATEMENTS

HIGHLIGHTS FROM THE

COUNCIL'S FINANCIAL STATEMENTS

SOURCES OF THE COUNCIL'S OPERATING INCOME UNDERSTANDING THE COUNCIL'S OPERATING EXPENDITURE

05/06 o6lo7 % OF TOTAL % OF TOTAL 05/06 o6/o7 % OF TOTAL % OF TOTAL
$m 05/06 o06lo7 ] 05/06 06/o7

$m
RATES $170.62 DEPRECIATION AND AMORTISATION
GOVT. GRANTS & SUBSIDIES $12.21 DIRECT (0STS
FINES & PENALTIES $10.05 FINANCE EXPENSE
PARKING FEES & PERMITS $10.91 GRANTS
INVESTMENT PROPERTY LEASES .68 PERSONNEL
GAIN ON INVESTMENT ST OTHER COSTS

PROPERTY VALUATION

COMMUNITY HOUSING $14,.86
LANDFILLS $6.89
VESTED ASSETS $6.56
BUILDING CONSENTS & LICENSES $8.27

FINANCE INCOME $8.6L

prs
=

OTHER REVENUE $24.39



KEEPING OUR CITY RUNNING — COST OF SERVICES PER RESIDENT COST OF DELIVERING INDIVIDUAL ACTIVITIES TO WELLINGTON RESIDENTS

EEEEEEEEEEEEEEEE

OPERATING COST BY STRATEGY

“CORE INFRASTRUCTURE SUCH AS WASTEWATER, TRANSPORT
AND WATER NETWORKS MAKE UP 33.5% OF OUR TOTAL
OPERATING EXPENDITURE. THE COST OF THESE SERVICES

PER RESIDENT IN WELLINGTON IS $1.53 PER DAY."



The Council has continued to invest in the city, completing $95 million of capital Major capital expenditure projects undertaken during the year include:
expenditure during the 2006/07 financial year as follows: Greening the Quays

The upgrade of Karori Park
Stormwater upgrades associated with completion of the Inner City Bypass

Renovation of the Zoo chimpanzee enclosure

® f2.330m Upgrade of Tawa Pool and extension of the Wellington Regional Aquatic Centre.
() $23.571m
$1.251m
() $28.564m
$0.159m
$21.885m
() $0.101m

() $7.587m




UNCIL'S FINANCIAL POSITION

BREAKDOWN OF OUR INVESTMENTS

BREAKDOWN OF OUR ASSETS

Ty,
(O AND EQUIPMENT AND
O CELETEE INVESTMENT POSITION - AS AT 30 JUNE
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(O INFRASTRUCTURE LAND
@  DRAINAGE, WASTE & WATER
@ ROADING
() PARKS, RESERVES
& TOWN BELT

“THE COUNCIL'S INVESTMENT PORTFOLIO HAS INCREASED
IN VALUE FROM $332.821 MILLION TO $360.152 MILLION
(AN OVERALL INCREASE OF $27.331 MILLION)."



The Council's gross borrowings have increased by $19.1 million to $229.4 million as at
30 June 2007. The increase in the Council's level of borrowings reflects the utilisation
of funds to complete the 2006/07 capital expenditure programme. The Council
borrows to fund the purchase of new assets.
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The Council's gross borrowings at 30 June 2007 was $229.377 million compared
with a planned budget position of $259.172 million (a reduction against budget
of $29.795 million).

Total Council Equity at 30 June 2007 is $5,598 million. This represents an increase
of 0.7% from the position at 30 June 2006.

The increase in Accumulated Funds and Retained Earnings is almost entirely
due to the recorded profit of $35.7 million.

As the next property, plant and equipment revaluations are not scheduled
until 30 June 2008, Revaluation Reserves have not changed significantly
from the prior period.

Hedging Reserves have more than doubled due to changes in the fair
value of interest rate swaps.

The Group covers the Council and its interests in associate and subsidiary entities,
including the Wellington International Airport Limited and Council Controlled
Organisations such as St James Theatre Trust and Capacity. Refer to Note 35

of the financial statements for the full Group structure diagram.

Highlights for the consolidated Group for the period are as follows:

$4,723,786

$846,245

1 $5,468
$22,314

Net surplus 36 26
Total Assets 6,051 5,986
Total Liabilities 319 293
Total Equity 5,132 5,693
Revaluation Reserve Movements 1 Wl

For further information on the subsidiaries and associates refer to the detailed
notes on pages 144 to 152.
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G FORWARD

FORECAST OPERATING EXPENDITURE BY STRATEGY 2007/08
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FORECAST CAPITAL EXPENDITURE BY STRATEGY 2007/08
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FINANCIAL OVERVIEW LOOKING FORWARD

NZ IFRS AT A GLANCE

NEW TERMS




