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2. General Business 
 

 

ANNUAL REPORT FOR WELLINGTON CABLE CAR LTD FOR THE 

YEAR ENDING 30 JUNE 2015 
 

 

Purpose 

1. This report provides the Committee with the annual report and audited financial 
statements of Wellington Cable Car Limited (the company) for the year ended 30 June 
2015 for Council approval in compliance with the requirements of the Local 
Government Act 2002.  

 

Recommendations 

That the Transport and Urban Development Committee: 

1. Receive the information. 
 

Background 

1. It is a requirement of the Local Government Act 2002 (the Act) that where the Council 
is a shareholder in a council organisation it must regularly undertake performance 
monitoring of that organisation to evaluate its contribution to the achievement of: 

 The Council’s objectives for the organisation 

 The desired results, as set out in the organisation’s Statement of Intent 

 The Council’s overall aims and outcomes. 

2. In December 2014 Council’s Governance Finance and Planning Committee resolved to 
bring the management of the operations of Wellington Cable Car Limited within 
Council.   

3. The company still exists and requires a board of directors for administration and 
compliance purposes and it was agreed that the Chief Executive be delegated authority 
to appoint officers to the boards of Wellington Cable Car Limited.  Council officers Andy 
Matthews and Anthony Wilson were appointed directors of the company effective 1 
April 2014 and continue in the role as directors of the company.   

Discussion 

4. The audited annual report has been received from the company and is attached as an 
appendix to this report.  

5. Representatives of the company will attend the Committee meeting to present the 
company’s annual report and financial statements and answer any questions.  

6. If the Committee needs to clarify the information presented or requires additional 
information it can ask officers or the Chair of the Committee to seek responses from 
the company.  
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Attachments 
Attachment 1. Wellington Cable Car Limited Annual Report for the years 

ended 30 June 2015   
Page 6 

  
 

Author Warwick Hayes, CCO Project Manager  
Authoriser Derek Fry, Director City Growth & Partnerships  
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SUPPORTING INFORMATION 
Consultation and Engagement 

The organisations in this report consult with the Council on a wide range of matters as part of 
our “no surprises” relationship. 
 

Treaty of Waitangi considerations 

This report raises no new treaty considerations.  
 

Financial implications 

The CCOs work within the context of the Council’s overall Long Term Plan and Annual Plan 
framework. 
 

Policy and legislative implications 

This report complies with the legislative requirements of the Local Government Act (2002) 

and is consistent with existing Council policy. 

 

Risks / legal  

Not Applicable. 

 

Climate Change impact and considerations 

The CCOs work with the Council and other organisations in considering the environmental 

sustainability of their operations, including with the Council’s Our Living City programme. 

 

Communications Plan 

Not Applicable. 
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CAR SHARE POLICY 
 
 

Purpose 

1. Attached to the report is the draft Car Share Policy for review by the Committee and 
approval to consult on the draft Policy. 

Summary 

2. Car share schemes have become popular around the world and there is now growing 
interest in New Zealand for car sharing.  The concept involves a car share organisation 
that provides cars in various locations.  The cars are either owned or leased by the car 
share provider or by members, which are shared amongst members, who book cars 
through websites or phone and pay per hour. 

3. Wellington City Council has adopted a strategic position in the Urban Growth Plan 
2014-2043 to facilitate the provision of car share schemes in Wellington. This initiative 
seeks to help address the problems the city is facing in relation to the efficiency and 
sustainability of its transport network while also reducing our greenhouse gas 
emissions and responding to climate change. As cities grapple with the challenges 
resulting from increased congestion and pressure on road space, car share schemes 
are gaining traction world-wide as a Travel Demand Management (TDM) tool that can 
help reduce overall car dependence.  

4. Part One of the attached draft Car Share Policy sets out the purpose of the policy, the 
objectives that the Council is seeking to achieve and the criteria against which the 
Council can assess applications from providers seeking Council support.   A set of 
Design Guidelines sits alongside the Car Share Policy as Part Two of the Policy. 

5. Following approval by the Committee, the public will be consulted on the draft Car 
Share Policy. 

6. During the consultation period, a trial for car sharing will be held using on-street car 
parks.  The trial will allow Council to assess utilisation rates of the on-steet car parks 
and uptake of car sharing. 

 

Recommendations 

That the Transport and Urban Development Committee: 

1. Receive the information. 

2. Agree to approve the draft Car Share Policy for consultation. 
 

 

Background 

7. The Committee agreed at its 21 May 2015 meeting to officers developing a car share 
policy for consideration by the Committee.  A workshop to inform the design of the 
policy was held in August 2015.    
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Discussion 

8. The underlying problem that the Car Share Policy is seeking to solve primarily relates 
to current and future levels of congestion.  To address this, the Council adopted a 
strategic position in the Urban Growth Plan 2014-2043 to facilitate the provision of car 
share schemes in Wellington. This initiative seeks to help address the problems the city 
is facing in relation to the efficiency and sustainability of its transport network while also 
reducing our greenhouse gas emissions and responding to climate change. As cities 
grapple with the challenges resulting from increased congestion and pressure on road 
space, car share schemes are gaining traction world-wide as a TDM tool that can help 
reduce overall car dependence.  

9. The draft Car Share Policy is in two parts.  Part One sets out the objectives and criteria 
of the policy and Part Two the rules of operation and design guidelines.   

10. In recognition of the benefits of car sharing including the public good element and its 
role as a TDM measure, the draft Policy proposes that Wellington City Council will 
provide a full subsidy for on-street car parks in the CBD for the exclusive use of all 
authorised car share providers meeting Council criteria.  The car parks will be allocated 
for a one year period, after which the provision of the car park will be reviewed.   

Consultation 

11. Consultation on the draft Car Share Policy will be held over a six week period.  The 
draft Policy will be made available on the Council website with the public being invited 
to make submissions.   

12. Officers will report back to the Committee on feedback received at the conclusion of the 
submission period.  An updated draft Car Share Policy reflecting submissions received 
will be provided for consideration and referral to Council for adoption. 

13. During the consultation period, the provision of on-street car parks for the exclusive 
and free use of car share vehicles will be trialled within the CBD during the remainder 
of the 2015/16 financial year.  This will provide the Council with good information about 
the uptake of car sharing in Wellington where on-street car parks have been allocated. 

    

Financial Implications 

14. The operation of the car share scheme will involve costs for the Council, including 
internal legal and administrative costs and the cost of on-street modifications to signs 
and road markings.  There will also be ongoing operational costs to administer the 
scheme as well as loss of parking revenue for parking spaces allocated to a car share 
vehicle.  The intention is to charge car share providers a nominal fee for the 
administrative costs of issuing permits for the scheme.  

15. Final costs will be determined when the location of the on-street car parks have been 
finalised.  This information will be provided as part of the report back to the Committee 
on submissions.  

 

Next Actions 

16. Details about the car share trial are currently being worked through.  Discussions about 
the criteria for providers and location of the car parks are being held with the 
encumbent car share provider and other organisations that have indicated an interest 
in the provision of car share services.  
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17. Further information about the trial, including which providers have agreed to participate 
will be provided at the Transport & Urban Development Committee meeting scheduled 
for 19 November 2015.  

 
 

Attachments 
Attachment 1. Draft Car Sharing Policy   Page 57 
  
 

Author Elise Webster, Principal Advisor  
Authoriser Anthony Wilson, Chief Asset Officer  
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SUPPORTING INFORMATION 
Consultation and Engagement 

It is proposed that the public be consulted on the draft Car Share Policy following agreement 

by Council.  
 

Treaty of Waitangi considerations 

Thee draft Car Share Policy has no specific Treaty of Waitangi considerations.  

 

Financial implications 

The operation of the car share scheme will involve costs for the Council, including internal 

legal and administrative costs and the cost of on-street modifications to signs and road 

markings.  There will also be ongoing operational costs to administer the scheme as well as 

loss of parking revenue for parking spaces allocated to a car share vehicle.   

 

Policy and legislative implications 

The allocation of on-street car parks for the exclusive use of car share vehicles will require 

an amendment to the Wellington Consolidated Bylaw 2008 or Council Committee resolution. 

 

Risks / legal  

The allocation of the free and exclusive use of car parks for car share vehicles as proposed 

in the draft Policy may raise concerns for some members of the public, for example retailers 

adjacent to the car park and those with disability permits who pay for car parking.  Members 

of the public will have the opportunity to provide feedback as part of consultation on the draft 

Policy.  

 

Climate Change impact and considerations 

The draft Car Share Policy will have a positive climate change impact through the reduction 

of greenhouse emissions as a result of the removal of some cars from the network. 
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